Public Meeting of the
VENTURA COUNTY MEDI-CAL MANAGED CARE COMMISSION

DATE: Monday AUGUST 23, 2010
TIME: 3:00-5:00 PM
PLACE: Ventura County Public Health- 2240 E Gonzales Road Suite 200-Oxnard CA 93036
AGENDA
Item Documents for Review SUBJECT Presenter Time
l Call to Order and Pledge of Allegiance | Michael Powers | 3:00-3:01
2 Welcome and Roil Call Michael Powers | 3:01-3:05
3 Introduction-Tin Kin Lee Gold Coast Michael Powers | 3:05-3:15
Health Plan Legal Counsel
4 Attachment A Review and Approval- Minutes July 26, | Michael Powers | 3:15-3:20
ACTION Meeting Minutes 2010
7-26-2010
5 Public Comment/Correspondence Open 3:20-3:30
6 Aftachment B August 23, 2010 Interim CEQ Report Terrie Stanley 3:30-3:40
INFORM INTERIM CEQ to the Ventura County Medi-Cal
REPORT Managed Care Commission
OLD BUSINESS
7 Attachment C Selection of Office Location for Gold Terrie Stanley 3:40-3;55
ACTION Board Letter Executive/Finance | Coast Health Plan
Committee Recommendation for
Interim CEQ to Finalize a Lease
Agreement
NEW BUSINESS
8 Attachment D Accept and File Minutes of the Terrie Stanley 3:55-4:05
ACCEPT Finance Committee Executive/Finance Committee
AND FILE Meeting Minutes of July 26, Meetings of July 26 and August 11,
2010 and 2010
NOTE: August 11, 2010
distributed at_meeting
9 Attachment E The Role of the Governing Board in the Terrie Stanley | 4:05-4:30
ACTION Board Letter Quality Improvement Activities for
Role of the VCMMCC in Gold | Gold Coast Health Plan and Policy
Coast Health Pian’s Quality Approval on Quality Program and
Program Credentials Committee
Attachment E1
Quality Improvement Program
Policy
Attachment E2
Credentials Committee Policy
10 To Be Distributed at Meeting Presentation by Affiliated Computer ACS Staff 4:30-4:45
ACCEPT Services
AND FILE
CLOSING/REMARKS
11 Final Comments from Commissioners All 4:45-4;50
12 Adjourn Michael Powers 5:00

Meeting agenda and documents available at meeting location and at our website www.vchea.orgicohs
IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO

PARTICIPATE IN THIS MEETING, PLEASE CONTACT LAURA AT B05/981-5023. REASONABLE ADVANCE
NOTIFICATION OF THE NEED FOR ACCOMMODATION PRIOR TO THE MEETING (48 HOURS ADVANCE NOTICE
IS PREFERABLE) WILL ENABLE US TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO
THIS MEETING




VCMMCC

Commission Meeting Minutes

ATTACHMENT A

Ventura County Public Health

2240 E. Gonzales Road, Suite 200

July 26, 2010 Oxpard, CA 93036
¥ | Commission Members in Attendance
v | Michael Powers, Director, Ventura County Health Care Agency ¥ | Roberto S. Jua rez, (...}, Clinicas del Camino Real, Inc.
¥ | Lanyard Dial, MD, Physician, Ventura County Medical Association ¥ | Kathy Long, Ventur  sunty Board of Supervisors
David Araujo, MD, Director, Ventura County Medical Center Family ¥ | Tim Maurice, Privat  ospitals/Healthcare System
Medicine Residency Program
v | Maylee Berry, Medi-Cal Beneficiary Advocate v | Catherine Redrigue  ‘entura County Medical Health System
v | John Fankhauser, MD, Physician, Ventura County Medical Center ¥ | Anil Chawla, MD, P ician, Clinicas del Camino Real, Inc.
Executive Commiitee,
Rick Jarvis, Private Hospitals/Healthcare System

Staff in Attendance

Consultants/Guests in Attendance

Terrie Stanley, Interim CEQ, Ventura COHS Javier Portela, California Department of 1 th Care Services (DHCS)
Jon Polich, Assistant County Counsel Cris DeMarais, COHS Unit, DHCS
Dee Pupa, Interim Assistant Clerk of the Board
Alison Sawyer, Interim Clerk of the Board
AGENDA ITEM / PRESENTER MOTIONS / MAJOR DISCUSSIONS ACTION TAKEN
1. Call to Order and Pledge of e The meeting was called to order at 3:10 p.m.
Allegiance * Pledge of Allegiance
Michael Powers
2. Roll Call » All Commissioners present, except for Dr. Araujeand v arvis,

both excused.
A quorum was present

3. Minutes of the Prior Meeting | The Minutes of the June 28, 2010 VCMMCC meeting were

for review and approval.

Michael Powers Mr. Maurice had the following two corrections to the Minutc

Item 11, Action Taken: “Mr. Maurice made the motion to

the recommendation with the amendment that the Policy cov

iented

rove

Mr. Maurice made the motion to
approve the minutes as corrected,
Ms. Berry seconded. Noting he
was not in attendance at the
meeting, Dr. Dial did not vote,

VCMMCC August 2010
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ATTACHMENT A

AGENDA ITEM / PRESENTER

MOTIONS / MAJOR DISCUSSIONS

ACTION TAKEN

informed the Commission that such action was not required, but was
the prerogative of the Commissioners, and that only disclosure of the
relationship was required.

Ms. Stanley noted that when looking for an appropriate office space,
she considered the following:

- Central location with proximity to public transportation

- Adequate size and facilities

- Minimal build-out

- Building security and adequate parking

Ms. Stanley provided an information grid that compared vartous
parameters for the sites found during her search of locations that met
the above parameters. She stated that the optimal location, factoring
in lease terms, sq foot cost, and other expenses, is at 2220 E.
Gonzales, Sutte 200, a County-owned factlity.

Mr. Juarez spoke against the motion (1), stating that he would like to
see complete separation from the County. He also expressed concern
that the space would still be adequate five years. He suggested that
there were many other locations that would fit the requirements.

Ms. Stanley noted that the Plan may grow, especially with Health
Care Reform, but that it is not in the best interests to commit to that
much square footage in advance of the need.

There was discussion with Counsel as to what, given the recused
Commissioners, constituted a majority. Counsel’s opinion was that,
as nine Commissioners were in attendance when the meeting started,
five members constituted a majority.

Motion (1) not approved

Ms. Stanley responded to a question from Mr. Maurice noting that
she limited her search to Oxnard, given its central location and largest
beneficiary population. She mentioned that she does anticipate some
beneficiaries coming into the office to meet with Member Services
agenis. Providers are alsc expected to visit.

Mr. Juarez iterated the importance of looking for options. Dr. Dial
commented on the importance of being close to the beneficiaries.
Mr. Maurice made the motion (2) that staff lock at competitive sites

to direct staff to research
competitive sites in Ventura and
Camarillo, reporting back to the
Commission, Mr. Juarez
seconded.

Vote: 3 In Favor, 3 Apainst, 3
Recused.

Motion not approved.

(3) Mr. Maurice made the motion
to return the issue to the
Executive/Finance Committee,
have it evaluate and make a
recommendation to this
Commission, Dr. Dial seconded.
Vote:; 5 In Favor, 1 Against, 3
Recused.

Motion approved.

VCMMCC August 2010
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AGENDA ITEM / PRESENTER MOTIONS / MAJOR DISCUSSIONS

ACTION TAKEN

in Ventura and Camarillo, and report back with all options. Motion
(2) not approved.

There was further discussion concerning the additional lives that
Health Care Reform may add. Ms. Stanley said the increase could be
between 30-50%.

Mr. Maurice made the motion (3) to retum the issue to the
Executive/Finance Committee for evaluation and recommendation.
Motion (3) approved.

10. Presentation on Health Care As requested at an earlier meeting, Ms. Stanley presented, as a Power
Reform Point presentation, a summary introduction to Health Care Reform

(the Patient Protection and Affordable Care Act). She reviewed for

Terrie Stanley the Commission the following items:

- Number of insured will dramatically increase in both private and
public coverage products.

- Establishment of an insurance exchange will make insurance
coverages easier to compare and purchase.

- Improvements will take time and things may get worse before they
get better as cost pressure intensify in advance of full
implementation.

- State will require new resources as it is assigned many of the
implementation and compliance tasks.

Informational Only

11. Final Comments from Chairman Powers thanked everyone for their time and effort, noting
Commissioners that progress was being made.

12. Public There were no final Public comments.
Comment/Correspondence

13. Adjoum Mr. Powers adjoumed the meeting at 4:50 p.m.

Michael Powers, Chair

order

Submitted by: W //a'v:&/é %fiu(ﬂ&__.
e /
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ATTACHMENT B

August 23, 2010-Interim CEO Report to the Ventura
County Medi-Cal Managed Care Commission

State Contract and Rates

The formal rate letter was sent by the department and received July 27th. The detail on
how the rates were developed (Rate Development Template Detail Sheet by Aid Code) was
requested on August 6th and received August gth, Participated in a number of calls with
Milliman actuaries to discuss the data and what additional information is needed before
proceeding with the development of Primary Care Capitation Rates for our provider
network. We want to be assured we understand how the state arrived at the number
provided and perform some reasonable tests. Executive/Finance committee has reviewed
the data and Ventura requested a call with the state actuaries so that additional clarification
can be given on some outstanding questions.

Administrative Services Contracts

ACS
» Finalized detailed development of work plan to assure state deliverables are met
s Two day planning for provider network occurred July 26" and 27"

RGS
Staffing and Recruitment Update
Position Title Opening Closing Ammounced* Apps
Date Date
‘Where To Date

Chief Executive Officer 2/5/2010 8/2/2010 Payersandproviders.com; California 80
Healthfax; Jobs Available; County
Associations

Chief Financial Officer 7/5/2010 8/4/2010 Payersandproviders.com; California 50
Healthfax; Health Care Financial
Management Association; Jobs Available;
County Associations

Chief Medical Officer 7/5/2010 8/18/2010 Payersandproviders.com, California 16
Healthfax; CA Medical Association

*Announcements/ads or other placements will be occurring for the next few days while new sites/places are determined to be
beneficial for the particular classification.

Interviews for CEQO candidates will be completed by Exec/Finance on August 26&27. Top
candidates will then be scheduled to interview with the full board. CFO candidates will be

VCMMCC AUGUST 2010 Page1of2
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reviewed by Exec/Finance on August 27, Top candidates will then be scheduled to begin the

interview process wi oup the week of Au oth.
Other Positions:

Posted openings for the week of August 16™ are Director(s) of:
Government Relations/ Health Services/Claims Operations/IT Systems/Member
Services/Provider Relations and Contracting

Logo Development

Worked with 4 vendors to get bids for development of Gold Coast Health Plan’s Logo.

Gold Coast Outreach to Human Services Agency

Meetings set up with Division Heads to begin education and planning for beneficiary
transition to Managed Care. This area will continue to do the eligibility determinations as
that function remains unchanged.

Attended August 18 and 19" California Association of Health Insuring
Organizations Board of Directors Meetings

VCMMCC AUGUST 2010 Page 2 of 2






ATTACHME D

VCMMCC Ventura COHS Executive/Finance Ventura County Public Health
Committee Meeting Minntes 2240 E. Gonzales Road, Suite 200
Oxmard, CA 93036
July 26, 2010
V¥ | Committee Members in Attendance Stalf in Attendance
V| Terrie Stanley, Co-Chair Dec Pupa, Interim Assistant Clerk of the Board
Interim CEO
Y | Narcisa Egan, Co-Chair Alison Sawyer, Interim Clerk of the Board
Assistant Health Care Agency CFO
v | Anil Chawla, MD, Director, Physician, Clinicas del Camino Real, Inc. Guest:
¥ | Lanyard Dial, MD, Physician, Ventura County Medical Association Jennifer Bower, Hurman Resources Director,
Regional Government Services-Local Government Services.
Rick Jarvis, Private Hospitals/Healthcare System
v | Michael Powers, Director, Ventura County Health Care Agency
¥ | Catherine Rodriguez, Ventura County Medical Health System

AGENDA ITEM / PRESENTER

MOTIONS / MAJOR DISCUSSIONS

ACTION TAKEN

1. Callto Order
Welcome and Roll Call

Terrie Stanley

¢ The meeting was called to order at 2:33 p.m.
s All Members present, except for Mr. Jarvis (Excused).
e A quorum was present.

2. Minutes of Prior Meeting

Terrie Stanley

The Minutes of the July 14, 2010 Executive/finance committee
meeting were presented for review and approval.

Mr. Powers moved to approve
the minutes, Ms. Rodriguez

seconded.

Approved: 4-0

3. Update on Survey for naming
the Ventura COHS

Terrie Stanley

Ms. Stanley informed the Committee that she had solicited feedback
from various members of the community: practicing physicians,
hospitals, and other providers and stakeholders. Marketing
professional Lynette Coverly provided pro bono advice about using
domain name searches and making sure the translated name is
attractive. Ms. Stanley noted that “Gold Coast” received positive

Informational Only

Ventura COHS Exec/Fin Cmte
August 11, 2010
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AGENDA ITEM / PRESENTER

MOTIONS / MAJOR DISCUSSIONS

ACTION TAKEN

input. Dr. Chawla commented that this item should be taken to the
full Commission. Ms. Stanley responded that the itemn will go to the
Commission but the Committee needs discuss it. Dr. Dial stated that
picking a name is not the most pressing issue before the Committee,
and that the name itself should suggest “local” and “health”. Mr.
Powers commented that he liked “Gold Coast” and wondered if the
East County respondents felt it represented them as well. Ms. Stanley
noted that the respondents had felt it to be equally representative.

4. Staffing Update

Terrie Stanley

Ms. Stanley introduced Jennifer Bower, Human Resources Director
for Regional Government Services-Local Government Services.

Ms. Bower informed the Committee that since they started recruiting
about ten days ago, they have received eleven applications for the
CEOQ, twenty-six for the CFQ, and six for the CMQO. She feelsitisa
good response although no screening has been done yet.

She asked the Committee what the next steps should be: should a
smaller group pre-screen and select a set for interviews. She
suggested a smaller group could meet next week reviewing
applications pre-screened for minimum qualifications, and then
interviews could start the week after that. Dr. Dial commented that
the CEO is such a key position that he recommends that (1) each
application should be reviewed and ranked by all Cmte members,
eliminating any ranked below a defined level; and (2) then the Cmte
should meet to finalize the ranking, eliminating any ranked below a
defined level and to conduct preliminary interviews.

Ms. Stanley reminded the Cmte that personnel issues involving
evaluation of applicants are done in closed sessions.

Ms. Bower suggested that she could distribute the applications by
Friday, 7/30, for Cmte members to review and rank, and the Cmte
could meet the following Tuesday, 8/3. This closed session meeting
was tentatively scheduled for Tuesday at 3:30, conditional upon
calendar checks.

Mr. Powers confirmed with Ms. Bower that the CFO and CMO
evaluation and selection processes would begin after the CEQ is in
place. Dr. Chawla confirmed that the Cmte would narrow the choice

Informational Only

Ventura COHS Exec/Fin Cmte
August 11, 2010
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AGENDA ITEM /PRESENTER | 7. =~ MOTIONS /MAJGRBISCUSSIONS 7o 2ACTION TAKEN
down to 3 candidates for the full Commission’s action.

5. Final Comments from No Final Comments
Commissioners

All

6. Public No Public Comment or Correspondence
Comment/Correspondence

Open

7. Adjourn Ms. Stanley adjourned the meeting at 2:5¢ p.m.

Chair

Submitted by: ‘dL / el

Recorder

Ventura COHS Exec/Fin Cmte
August 11, 2010
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ATTACHMENT E1

GOLD COAST HEALTH PLAN POLICY
QUALITY IMPROVEMENT PROGRAM

Purpose:

The purpose of the Quality Improvement Program (QI Program) will be to identify and pursue
opportunities for improvement in the quality of care and services delivered to Gold Coast Health
Plan (GCHP) members, and to ensure that health care services provided conform to
professionally recognized standards of care.

Policy:
The QI Program will provide the comprehensive structure for quality assurance and quality
improvement activities of GCHP. The program’s goal will be to promote consistency m the
application of quality assessment and improvement functions throughout the full scope of health
care services while providing a mechanism to:

* ensure integration with current community health priorities, standards, and public
health goals,
identify and act on opportunities to improve care and service,
identify and act on opportunities to improve process to ensure patient safety,
address potential or tangible quality issues, and
review trends that suggest variations in the process or outcomes of care.

The QI Program will provide a reliable mechanism to review, monitor, evaluate, recommend and
implement actions on identified opportunities to improve care and service. The Quality
Improvement Program (QIP) will outline activities for the year and provide key elements in
implementation to assure and improve quality. Activities are intended to assure and improve the
quality of care for all GCHP members within the limits of the resources available to the plan and
participating providers. Additionally, the plan will meet the requirements of state and federal
agencies and standards.

SCOPE OF QUALITY IMPROVEMENT PROGRAM

The scope of the Quality Improvement Program (QI Program) will include the quality of clinical
care and service for all members. The monitoring and evaluation of clinical issues reflects the
population served without regard to age group, disease category, and risk status. The QI Program
encompasses all aspects of medical care including:

= Continuous Quality Monitors (trends included)

= High-risk/High volume/problem prone care

® Diagnoses and procedures with a wide variation in cost or utilization pattemns

= Identifying and addressing racial/ethnic and other disparities in health care

delivery or outcomes

= Member Satisfaction (Analysis of member satisfaction surveys,
complaint/grievance data)
Facility Site Review survey to assess compliance with patient safety standards
Ambulatory Medical Records Review
Preventative Care Guideline (PCG)compliance, chronic and acute care
Over and under-utilization
Provider credentialing
Promotion of Best Practice

VCMMCC AUGUST 2016 Page | of 2
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The QI Program will encompass monitoring and evaluation of care and service in the following
settings:

=  Acute hospital services

"  Ambulatory care, including preventive health care, perinatal care and family
planning

»  Emergency and urgent care services

»  Ancillary care services, including but not limited to home health care, skilled
nursing care, subacute care, pharmacy, medical supplies, Durable Medical
Equipment (DME), therapy services, laboratory, vision and radiology services

» Long-term care including Skilled Nursing Facility Care, Rehabilitation Facility
Care, and Home Health Care

AUTHORITY AND RESPONSIBILITY

Board of Commissioners

The Ventura County Medi-Cal Managed Care Commissioner (VCMMCC) will promote, support,
and have ultimate accountability, authority, and responsibility for a comprehensive and integrated
QI Program. The VCMMCC is ultimately accountable for the quality of care and services
provided to members but will delegated direct supervision, coordination, and oversight of the
program to the Chief Executive Officer and Quality Improvement Department under the
supervision of the Chief Medical Officer. The board will approve the overall QI program and QI
annual report; the CMO will be responsible for the day-to-day oversight of the QI Program. The
board will receive operational infornation through reports from the CMO and/or the Health
Services Departmental Report.

YCMMCC AUGUST 2010 Page2ol2



ATTACHMENT E2

GOLD COAST HEALTH PLAN POLICY
CREDENTIALS COMMITTEE AUTHORITY AND RESPONSIBILITY

Purpose: To outline the process by which the Gold Coast Health Plan’s Board of
Commissioners delegates credentialing activities to the Credentials Cormnmittee.

Policy: Gold Coast Health Plan’s Board of Commissioners is accountable for all
credentialing activities. The Board delegates the authority to approve credentialing
policies and procedures, to act as a peer review committee for the review of provider
credentials, and to make recommendations and final approval regarding credentialing
decisions for providers to the Credentialing Committee.

The proceedings of each Credentials Committee meeting and actions taken shall be

summarized in minutes which shall be reported to the Provider Advisory Committee
and subsequently, to Gold Coast Health Plan’s Board of Commissioners.

VCMMOC AUGUST 2010





















