








Public Meeting of the
Ventura COHS Executive/Finance Committee

'E: Monday August 23, 2010
E: 2:;00-2:30 PM

\CE: 2240 E Gonzales Road Suite 200
Oxnard CA 93036

AGENDA
em Documents for Review Subject Presenter Time
1 Call to Order, Welcome and Roli Terrie Stanley 2:00-2:02
Call
2 ATTACHMENT A Review and Approval of Minutes ALL 2:02-2:05
[ION Minutes of August 11, 2010
3 ATTACHMENT B Office Location and Lease Narci Eagan 2:05-2:20
[ION Board Letter to Bring Forth a Agreement and
Recommendation on Leasing an Office Terrie Stanley
Location for the August 23
Commission Meeting
4 Final Comments from All 2:20-2:25
Commissioners
5 Public Comment/Correspondence Open 2:25-2:30
6 Adjourn Narci Eagan 2:30
and

Terrie Stanley

Meeting agenda and documents available at meeting location and at our webslte www.vchea.orglcohs

COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO
REASONABLE ADVANCE
FFICATION OF THE NEED FOR ACCOMMODATION PRIOR TO THE MEETING (48 HOURS ADVANCE NOTICE IS
.FERABLE) WILL ENABLE US TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS

tTICIPATE IN THIS MEETING, PLEASE CONTACT LAURA AT 805/981-5013.

ETING







AUGENDA ITEM / FRESENTER

MOTIONS / MAJOR DISCUSSIONS

ACTION TAKEN

operations, Ms. Stanley informed the Committee that she expanded
the search parameters to include the client density by city. She found
that Oxnard has almost 50% of all beneficiaries.

In addition, in light of the discussions and actions on this topic at the
last Commission meeting, she noted that she had been in discussion
with Counsel Lee concerning the definition of a majority, given
abstentions and/or recusals. She relayed his initial opinion that
recusals are not included in the count.

Dr. Dial noted that this was contrary to interim Counsel Polich’s
opinion given during the Commission meeting. Mr. Juarez
commented that further clarification was needed, because, if Mr. Lee
is correct, the first of the three motions (concerning office location)
made by the Commission at its last meeting would take precedence.
Mr. Powers inquired if Mr. Lee could provide a written opinion.
General Committee consensus was that resolution of the conflicting
opinions should be obtained before further action is considered.
NOTE: See further discussion at Agenda [tem #8 below.

4. Staffing Plan

Terrie Stanley

Recommendations: Direct Interim CEQ to request Regional
Government Services to begin recruitment and hiring of key
personnel required to accomplish work needed for a February |
implementation time-line,

Ms. Stanley noted that, given the current operational status, the
October go-live date is not feasible and has been adjusted to February
2011. Emphasizing the need to have staff onboard to accomplish the
tasks necessary to get to go-live, she suggested that recruitment/hiring
of key personnel begin before the CEQ is in place. She also
recommended hiring flexibility: working with RGS to screen and
hire, and allowing for the potential of short-term hires, and combined
hires (one person serving more than one function). Jennifer Bower
agreed that one possible solution to the time pressure is to bring on
staff for project work, recognizing that this might mean short-term
hires. In response to Mr. Juarez question, Ms. Stanley noted that the
following five positions are being considered for this action: IT

Mr. Juarez made the motion to
authorize the Interim CEQ to
start the recruitment process for
the referenced positions, and to
authorize the Interim CEQ, with
the help of the HR Consultant as
needed, to (1) screen and rank for
the top three candidates for each
position, and, (2) as needed,
make decisions on how to hire
into each position; Dr. Dial
seconded,

Approved: 5-0
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AGENDA ITEM / FPRESENTER

MOTIONS / MAJOR DISCUSSIONS

ACTION TAKEN

System Director, Director of Provider Relations/Contracting
Manager, Member Service Director, Claims Director, and
Government Relations Director. Noting that these positions were at
the “director” level, Mr. Juarez inquired if the temporary hires for
these functions would also be at that level. Ms. Bower state that
could be, noting that when operations are being started, not all
functions are up to speed.

[n response to Ms. Rodriguez’ question, Ms. Bower noted that the
CEO would make the selections, assisted by RGS. Ms. Stanley
commented that she, as Interim CEQ, could werk with RGS.

Mr. Jarvis inquired if the focus would be on long or short term hires.
Mr. Powers expressed concemn, noting that the evaluation process
could be different for each.

Ms. Stanley emphasized that the goal was to move the process along
and look for capable people who can fulfill the functions.

There was discussion about making sure the candidates understood
the risk {potential for short-term hire) and that they were not hiring
with the CEO. The Committee recognized that it was not in the best
interests to hold off on these hires until the CEO was in place. Mr.
Powers suggested focusing on the functions that need to be filled to
do the necessary work. Ms. Stanley agreed, noting that expertise is
the issue.

5. CLOSED SESSION
Review and approval of
previous Closed Session
Minutes

Terrie Stanley

Prior to going to Closed Session, Ms. Stanley informed the
Committee that Dr. Chawla had resigned from the Committee due to
a time conflict. Mr. Juarez is replacing her on the Committee.

The Minutes of the June 16, 2010 Closed Session were presented for
review and approval.

Closed Session Minutes recorded
separately.

6. CLOSED SESSION

Jennifer Bower

Public Employee Appointment or Employment (Gov. Code §54957)
Title: Chief Executive Officer

Co-Chairs and Clerks of the
Board excused.

7. CLOSED SESSION

Narci Egan

Medi-Cal Negotiations (Health & Safety Code, §1457, 1462; Welfare
& Institutions Code, §14081, 14082; Gov. code, §6254, subd .(q))

Closed Session Minutes recorded
separately.
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Location Square Load Factor Services Base Rate[ Price Price Price Price | Lease Term Lease Terms Furnlture
Foolage Inclwded Per Per FPer Per | Assumption
Square { Square | Square | Square | (5 Yrs Cost)
foot Foot Foot Foati
with with with
Ll Load Load
OXNARD
Solar Business Center 5.281 14% Modified- 5180 $200 | $2.28 | $248 | $2.55 | $834.397.38 | Only Year One remalning None
Tenant Pays years at CPI
No Building
Securicy
Suite has Alarm
Tupa Plaza-300 Esplznade 5,150 16% Full Service $1.53 1220 | $255 1263 | $817.528.48 Fined for 2 years- None
Gross inflation for remainder uf
Building Prefer 3 but wlll consider
Sacuriny s
Mo alartn on
Sujte
Topa Plaza-500 Esplanade [Tower) 5,073 13% Full Service 3135 $2.00 $2.26 $2.33 | $853.742.12 Fixed for 2 years- None
Gross inflation for remainder of
Building Frefer 3 but will ennsider
Security 5
No alarm an
suite
Lombard Street 6,314 A% Modifled- $1.80 $2.00 32.16 $2.38 3243 | £926,897.20 Fixed for 2 years then None
Tenant Pays inflatign for remainder of
No Building With 5 year lease
Security
Mo Alarm on
suite
Lockwood Sireet 5,265 15% Mod!fied- $1.60 $195 | $2.24 | 5273 | $2.01 | $8984,699.73 Fixed for 2 years then Passibility dependent
Tenant Payx inflation for remainder of upon offer
Electric and term with 5 year lease
janltorial
No Buflding
Securiry
Sulte has Alarm
Gonzales Road 6,771 0% Full Service 41.35 $2.00 $2.00 32.06 | $827.221.61 | Fixed for 3 years then CPI Lubicles estimated
Building with 5 year lease warth of $10,000
Securiky
Alarm on Suite
CAMARILLG
Paseo Camarille (limited bus rotte) 6,769 12% Modified- $1.26 £1.75 3196 $2.02 | $R10.506.31 Assummed Fixed for 3
Assutmmed years then CPl with 5 pear
Tenant Pays lease
Electric and
Janitor|al
VENTURA
Ralston Street 6900 10%-15% Full Service $1.20 185 | $2.13 $2.19 | $883,800.60 | Assummed Fixed for 3
Gross years then CPl with 5 year
lease
Full Service Gross Per Sg Ft includes:
Utilities {Electric and Water) 0.29
Maintenance &Repair 0.16/sgft 018
lanitarial 0.20/sqf .20

Total

0.65




Office Space for Ventura COHS

Location
OXNARD

Square Footage

Comments

A, Street

None pravided

Individual offices

E Celsius Ave.

None provided

No bus access

Auto Center Drive

None provided

in process of total remodel

Graves Avenue

None provided

No bus access

Sunbelt Professional

None provided

Long build out

River Park 2775-2861 N Ventura Road

Nane provided

No bus access

Town Center Drive

None provided

No bus access

CAMARILLO

Paseo Camarillo

None provided

Limited bus access

Daily Drive

None provided

Limited bus access

Santa Rosa Road

None provided

Limited bus access

Camarilio Ruiz

None provided

No Tl, limited bus access

Calle Tecate

None provided

No TI, limited bus access

Adolfo Road

None provided

Full build out, limited bus access

VENTURA

ﬁelephone & Victoria

|None provided

[Full Service Gross, Load Factor 15%-18%




