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A Public Entity

Ventura County Medi-Cal Managed
Care Commission (VCMMCC) dba
Gold Coast Health Plan
Commission Meeting

2240 E. Gonzales, Suite 200, Oxnard, CA 93036
Monday, June 23, 2014
3:00 p.m.

AGENDA

CALL TO ORDER/ROLL CALL

PUBLIC COMMENT A Speaker Card must be completed and submitted to the Clerk of the Board by
anyone wishing to comment:
e Public Comment - Comments regarding items not on the agenda but within the subject matter
jurisdiction of the Commission.
e Agenda ltem Comment - Comments within the subject matter jurisdiction of the Commission
pertaining to a specific item on the agenda. The speaker is recognized and introduced by the
Commission Chair during Commission’s consideration of the item.

1. APPROVE MINUTES
a. Reqular Meeting of May 19, 2014

2. APPROVAL ITEMS
a. April Financials
b. Continue Process to Secure Additional Medi-Cal Funds Through an
Intergovernmental Transfer (IGT)

C. FY 2014-15 GCHP Operating and Capital Budgets
d. Reinsurance Contract
e. Executive Liability and Errors & Omissions Insurance

Meeting Agenda available at http://www.goldcoasthealthplan.org

ADMINISTRATIVE REPORTS RELATING TO THIS AGENDA AND MATERIALS RELATED TO AN AGENDA ITEM
SUBMITTED TO THE COMMISSION AFTER DISTRIBUTION OF THE AGENDA PACKET ARE AVAILABLE FOR
PUBLIC REVIEW DURING NORMAL BUSINESS HOURS AT THE OFFICE OF THE CLERK OF THE BOARD, 711 E.
DAILY DRIVE, SUITE #106, CAMARILLO, CA.

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO
PARTICIPATE IN THIS MEETING, PLEASE CONTACT TRACI AT (805) 437-5509. REASONABLE ADVANCE
NOTIFICATION OF THE NEED FOR ACCOMMODATION PRIOR TO THE MEETING (48 HOURS ADVANCE NOTICE IS

PREFERABLE) WILL ENABLE US TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS
MEETING.

711 East Daily Drive, Suite 106, Camarillo, GA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax: 805-437-5132
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Ventura County Medi-Cal Managed Care Commission (VCMMCC) dba

Gold Coast Health Plan June 23, 2014 Commission Meeting Agenda (continued)
PLACE: 2240 E. Gonzalez, Room 200, Oxnard, CA

TIME: 3:00 p.m.

3. ACCEPT AND FILE ITEMS

a. CEO Update

b. COO Update
C. Health Services Update

CLOSED SESSION

a. Conference with Legal Counsel Whether to Initiate Litigation Pursuant
to Government Code Section 54956.9(c): (1 case)

b. Conference with Legal Counsel-Existing Litigation Pursuant to
Government Code 54956.9: EEOC Charge No. 480-2014-02058

C. Closed Session Conference with Legal Counsel — Existing Litigation
Pursuant to Government Code Section 54956.9: Sziklai et al. v. Ventura
County Medi-Cal Managed Care Commission et al; Ventura County Superior
Court, Case Number 56-2012-00428086

d. Conference with Legal Counsel - Anticipated Litigation-Significant
Exposure to Litigation Pursuant to Government Code Section 54956.9(b)

COMMENTS FROM COMMISSIONERS

ADJOURNMENT

Unless otherwise determined by the Commission, the next regular meeting of the Commission will be held on
July 28, 2014 at 3:00 p.m. at 2240 E. Gonzales Road, Suite 200, Oxnard CA 93036

711 East Daily Drive, Suite 106, Camarillo, GA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax: 805-437-5132



Ventura County Medi-Cal Managed Care Commission
(VCMMCC) dba Gold Coast Health Plan (GCHP)
Commission Meeting Minutes
May 19, 2014

(Not official until approved)

CALL TO ORDER

Legal Counsel Kierstyn Schreiner called the meeting to order at 3:00 p.m. in Suite 200 at
the Ventura County Public Health Building located at 2240 E. Gonzales Road, Oxnard,
CA 93036 since there was currently a vacancy of the Chair and Vice Chair of the
Commission.

ELECTION OF TEMPORARY CHAIR

There was consensus from the Commission Members that Commissioner Foy again be
the temporary Chair of the meeting.

ROLL CALL

COMMISSION MEMBERS IN ATTENDANCE

Antonio Alatorre, Clinicas del Camino Real, Inc.

David Araujo, MD, Ventura County Medical Center Family Medicine Residency Program
May Lee Berry, Medi-Cal Beneficiary Advocate

Lanyard Dial, MD, Ventura County Medical Association

Peter Foy, Ventura County Board of Supervisors

David Glyer, Private Hospitals / Healthcare System

Michelle Laba, MD, Ventura County Medical Center Executive Committee
Gagan Pawar, MD, Clinicas del Camino Real, Inc. (arrived at 3:02 p.m.)
Dee Pupa, Ventura County Health Care Agency

Robert Wardwell, Private Hospitals / Healthcare System

EXCUSED / ABSENT COMMISSION MEMBERS
Barry Fisher, Ventura County Health Care Agency

STAFF IN ATTENDANCE

Michael Engelhard, Chief Executive Officer
Nancy Kierstyn Schreiner, Legal Counsel
Michelle Raleigh, Chief Financial Officer
Traci R. McGinley, Clerk of the Board

Luis Aguilar, Member Services Manager
Brandy Armenta, Compliance Director
Sherri Bennett, Network Operations Director
Stacy Diaz, Human Resources Director
Mike Foord, IT Infrastructure Manager
Anne Freese, Pharmacy Director
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Guillermo Gonzalez, Government Relations Director
Lupe Gonzalez, Health Educator

Steven Lalich, Communications Director

Tami Lewis, Operations Director

Melissa Scrymgeour, Chief Information Officer

Lyndon Turner, Financial Analysis Director

Ruth Watson, Chief Operations Officer

Nancy Wharfield, MD, Medical Director Health Services

PUBLIC COMMENT

David Rodriguez, California State President of the League of United Latin American
Citizens (LULAC), reviewed a letter to the Commission which stated that LULAC
investigated GCHP regarding allegations of hostile work environment for people of color
because LULAC had received complaints from current and former employees of GCHP.
He requested the Commission table the request to approve the vacation cash-out until
LULAC completes its investigation and provides information to the Commission. (The
letter was provided to the Clerk of the Board for the record.)

1. APPROVE MINUTES

a. Reqular Meeting of April 28, 2014
Commissioner Alatorre moved to approve the Regular Meeting Minutes of April 28, 2014.
Commissioner Pupa seconded. The motion carried with the following votes:

AYE: Alatorre, Araujo, Berry, Dial, Foy, Glyer, Laba, Pawar, Pupa and
Wardwell.
NAY: None.

ABSTAIN: None.
ABSENT: Fisher.

2. CONSENT ITEMS

a. March Financials
Commissioner Pupa moved to approve the March Financials. Commissioner Pawar
seconded. The motion carried with the following votes:

AYE: Alatorre, Araujo, Berry, Dial, Foy, Glyer, Laba, Pawar, Pupa and
Wardwell.
NAY: None.

ABSTAIN: None.
ABSENT: Fisher.

GCHP Commission Meeting Minutes
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3. APPROVAL ITEMS

a. Report and Recommendation of Executive / Finance Committee
(Nominating Committee) - Election of Chair and Vice-Chair
Commissioner Glyer reported that the Nominating Committee recommended
Commissioner David Araujo as Chair and Antonio Alatorre as Vice-Chair.

There being no other nominations for Chair, Commissioner Dial moved to approve David
Araujo as Chair. Commissioner Berry seconded. The motion carried with the following
votes:

AYE: Alatorre, Araujo, Berry, Dial, Foy, Glyer, Laba, Pawar, Pupa and
Wardwell.
NAY: None.

ABSTAIN: None.
ABSENT: Fisher.

As the new Chair of the Commission, Commissioner Araujo then presided over the
meeting.

There being no other nominations for Vice-Chair, Commissioner Dial moved to approve
Antonio Alatorre as Vice-Chair. Commissioner Berry seconded. The motion carried with
the following votes:

AYE: Alatorre, Araujo, Berry, Dial, Foy, Glyer, Laba, Pawar, Pupa and
Wardwell.
NAY: None.

ABSTAIN: None.
ABSENT: Fisher.

b. Begin Process to Secure Additional Medi-Cal Funds Through an
InterGovernmental Transfer (IGT)
CFO Raleigh reviewed the written report with the Commission.

Commissioner Foy moved to authorize and direct the Chief Executive Officer to provide,
DHCS with a proposal to secure additional Medi-Cal Funds through an
Intergovernmental Transfer (IGT), subject to review by legal counsel. Commissioner
Pupa seconded. The motion carried with the following votes:

AYE: Alatorre, Araujo, Berry, Dial, Foy, Glyer, Laba, Pawar, Pupa and
Wardwell.
NAY: None.

ABSTAIN: None.
ABSENT: Fisher.

C. Resolution Amending Personnel Rules, Regulations and Policies
Stacy Diaz, Human Resources Director, reviewed the written report with the Commission.

GCHP Commission Meeting Minutes
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Discussion was held separately regarding each of the four policies.
1. R-4: Dress Code (Effective May 1, 2013);
2. B-5: Vacation Buy-Back Policy (Effective April 24, 2013);
3. Bereavement Leave (Personnel Rules, Regulations and Policies Handbook
- Adopted August 27, 2012 and Effective September 1, 2012); and
4. X-X: Spot Award Policy.

Commissioner Alatorre moved to table the Vacation Buy Back Policy until LULAC
completes its investigation and reports its findings to the Commission. Commissioner
Pawar seconded. The motion failed with the following votes:

AYE: Alatorre and Pawar.

NAY: Araujo, Berry, Dial, Foy, Glyer, Laba, Pupa and Wardwell.
ABSTAIN:  None.

ABSENT: Fisher.

Commissioner Foy moved to ratify the existing Vacation Buy Back Policy and to amend
the Vacation Buy Back Policy effective July 1, 2014 that will require an employee take a
minimum 40 hours during the prior 12 months before being able to cash out accrued
vacation. Commissioner Pupa seconded. The motion carried with the following votes:

AYE: Alatorre, Araujo, Berry, Dial, Foy, Glyer, Laba, Pawar, Pupa and
Wardwell.
NAY: None.

ABSTAIN: None.
ABSENT: Fisher.

Commissioner Wardwell moved to ratify the Dress Code Policy. Commissioner Pupa
seconded. The motion carried with the following votes:

AYE: Alatorre, Araujo, Berry, Dial, Foy, Glyer, Laba, Pawar, Pupa and
Wardwell.
NAY: None.

ABSTAIN: None.
ABSENT: Fisher.

Commissioner Berry moved to approve the amended Bereavement Leave Policy as
presented. Commissioner Foy seconded. The motion carried with the following votes:

AYE: Alatorre, Araujo, Berry, Dial, Foy, Glyer, Laba, Pawar, Pupa and
Wardwell.
NAY: None.

ABSTAIN: None.
ABSENT: Fisher.

GCHP Commission Meeting Minutes
May 19, 2014 - Page 4 of 7



Legal Counsel Kierstyn Schreiner noted that an amended Resolution would come to the
Commission at the next Commission Meeting.

Further discussion was held regarding the SPOT Program.

Commissioner Pupa moved to approve the SPOT program with implementation of a
rating matrix and the requirement that if someone is to receive the maximum SPOT
award it come before the Commission for recognition. Commissioner Foy seconded.
The motion carried with the following votes:

AYE: Alatorre, Araujo, Berry, Dial, Foy, Glyer, Laba, Pawar, Pupa and
Wardwell.
NAY: None.

ABSTAIN: None.
ABSENT: Fisher.

d. Adopt Amended Salary Schedule
Human Resources Director Diaz reviewed the written report with the Commission.

Commissioner Glyer moved to adopt the amended Salary Schedule. Commissioner Foy
seconded. The motion carried with the following votes:

AYE: Alatorre, Araujo, Berry, Dial, Foy, Glyer, Laba, Pawar, Pupa and
Wardwell.
NAY: None.

ABSTAIN: None.
ABSENT: Fisher.

PUBLIC COMMENT (continued)

Margaret Sawyer, Director of MICOP, thanked GCHP for the agreements in place that
allow the families that migrate to seek medical assistance when in the different counties
and communities without having to cancel and re-enroll in Medi-Cal every time.
However, now that the agreements have been in place for some time some of the clinics
are not aware of said agreements and the families are being turned away.

COO Watson assured the Commission that staff will reach out to the front-line of those
clinics to make sure the agreements are honored.

4. ACCEPT AND FILE ITEMS

a. CEO Update
CEO Engelhard reviewed the written report with the Commission.
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Commissioner Alatorre moved Accept and File the CEO Update. Commissioner Berry
seconded. The motion carried with the following votes:

AYE: Alatorre, Araujo, Berry, Dial, Foy, Glyer, Laba, Pawar, Pupa and
Wardwell.
NAY: None.

ABSTAIN: None.
ABSENT: Fisher.

b. COQO Update
COO Watson provided an overview of the report.

Commissioner Glyer moved to Accept and File the COO Update. Commissioner Dial
seconded. The motion carried with the following votes:

AYE: Alatorre, Araujo, Berry, Dial, Foy, Glyer, Laba, Pawar, Pupa and
Wardwell.
NAY: None.

ABSTAIN: None.
ABSENT: Fisher.

C. Health Services Update
Medical Director Health Services Dr. Wharfield reviewed the written report.

Commissioner Pupa moved to Accept and File the Health Services Update.
Commissioner Alatorre seconded. The motion carried with the following votes:

AYE: Alatorre, Araujo, Berry, Dial, Glyer, Laba, Pawar, Pupa and
Wardwell.
NAY: None.

ABSTAIN:  None.
ABSENT: Fisher and Foy (was currently not in room).

4. INFORMATIONAL ITEMS

a. GCHP Priorities & Initiatives for FY 2014-15 Budget Planning
CEO Engelhard reviewed the written report with the Commission.

b. FY 2014-15 Budget Development Process
CFO Raleigh reviewed the written report with the Commission.

COMMENTS FROM COMMISSIONERS

Chair Araujo thanked the Commissioners for electing him as Chair. He requested that the
meeting frequency for the Commission as well as the Executive / Finance Committee be
placed on the Agenda. Chair Araujo also asked staff if there was a way to make the
information for the Commission Meetings require less paper.

GCHP Commission Meeting Minutes
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CIO Scrymgeour responded that she and the CEO have been looking into that matter.
Commissioners Laba and Wardwell agreed.

CLOSED SESSION

Legal Counsel Kierstyn Schreiner noted that Closed Session Item a, was not needed and
therefore being pulled from the Agenda.

a. Closed Session Conference with Legal Counsel — Anticipated Litigation Pursuant
to Government Code Section 54956.9(b) - One Case

was not needed and was therefore removed from the Agenda she then explained the
purpose of the remaining Closed Session Items.

RECESS:
A recess was called at 5:14 p.m. The meeting was reconvened at 5:22 p.m.

ADJOURN TO CLOSED SESSION

The Commission adjourned to Closed Session at 5:22 p.m. regarding the following items:

b. Closed Session Pursuant to Government Code Section 54957(e)
Public Employee Performance Evaluation
Title: Chief Executive Officer

C. Closed Session Conference with Legal Counsel — Existing Litigation
Pursuant to Government Code Section 54956.9:
I. United States of America et al. ex re Donald Gordon, v. Gold Coast Health
Plan, et al, United States District Court, Central District, Case Number:
CV 11-5500-IFW (AJWXx)
il. Sziklai et al. v. Ventura County Medi-Cal Managed Care Commission et al;
Ventura County Superior Court, Case Number 56-2012-00428086

RETURN TO OPEN SESSION

The Regular Meeting reconvened at 5:50 p.m.

Legal Counsel Kierstyn Schreiner stated that Commission is having ad hoc committee
comprised of Commissioner Pupa, to determine FY 2014-15 goals and performance
incentives for the CEO.

ADJOURNMENT

Meeting adjourned at 5:51 p.m.

GCHP Commission Meeting Minutes
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AGENDA ITEM 2a
To:  Gold Coast Health Plan Commission
From: Michelle Raleigh, Chief Financial Officer
Date: June 23, 2014

Re:  April 2014 Financials

SUMMARY

Staff is presenting the attached April 2014 financial statements of Gold Coast Health Plan
(Plan) for approval by the Commission. The Executive / Finance Committee did not meet in
June to review the April financial package.

BACKGROUND / DISCUSSION
The Plan staff has prepared the April 2014 financial package, including balance sheet, income
statements and statements of cash flows.

FISCAL IMPACT

Year-To-Date Results

On a year-to-date basis, the Plan’s net income is approximately $16.9 million compared to
$13.8 million assumed in the budget. These operating results have contributed to a Tangible
Net Equity (TNE) level of approximately $28.7 million, which exceeds both the budget of $25.7
million by $3.0 million and the State minimum required TNE amount as of April 30, 2014 of
$15.8 million (84% of $18.8 million, which is the amount needed to achieve 100% of the
calculated TNE requirement) by $12.9 million. Please note the following:

1. The Plan’s TNE amount includes $7.2 million in lines of credit with the County of
Ventura.

2. On the “Financial Overview” page attached, the YTD TNE excludes the initial Affordable
Care Act (ACA) 1202 funds since the Plan is continuing discussions with the State as to
whether these payments to qualifying providers are considered as “pass through” funds,
as assumed in the budget.

April 2014 Results

Items to note for the month include:

Membership - April membership of 141,636 exceeded budget by 6,704 members. Driven by
growth primarily in the Adult / Family and Adult Expansion (AE) categories, current
membership is 18% better than at December 31, 2013 and is more than 35% better year-over-
year. Actual April membership reflects new Dual definition as implemented by DHCS. The

711 East Daily Drive, Suite 106, Camarillo, CA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax: 805-437-5132
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new definition of a “Dual” shifts members with partial Medicare coverage to the Seniors and
Persons with Disabilities (SPD) aid category.

Revenue — April net revenue was $40.9 million which exceeded budget of $38.3 million by $2.6
million. On a per-member-per-month (PMPM) basis, net revenue was $288.55 PMPM which
was $4.94 PMPM better than budget of $283.61 PMPM. The favorable to budget revenue
performance was attributed to the membership growth being greater than what was budgeted
in total, with more members than expected in higher capitation rate cells.

The updated State capitation rates (i.e., DHCS contract amendment #11 approved by the
Commission on April 28, 2014) were essentially revenue neutral to what the Plan anticipated in
the budget. These updated rates include:
o0 The expanded mental health benefit that was effective January 1, 2014.
o Estimated expenditures for Community Based Adult Services (CBAS) which
had previously been paid for separately.
o0 Reductions for AB 97 provider rate reductions effective October 1, 2014.
o Changes in capitation rate cell structure reflecting
= The new definition of “Dual” as defined above.
= A combined SPD rate cell where Aged and Disabled members are paid
at blended rate.
= A separation of adults and children that were previously blended
together in the “Adult / Family” rate cell.

Health Care Costs — Heath care costs for April were $37.1 million and were $2.6 million
unfavorable to budget. On a PMPM basis, reported health care costs were $261.69 PMPM
versus a budgeted amount of $255.59. Causes for the variance include:

e Membership growth - Increase in membership over budget accounted for
approximately $1.7 million of the variance.

e Inpatient — Reserves were increased in April after reviewing hospital census data
and experiencing a rise in claims inventory. Additionally, a high cost claim (which
was discovered in early May payment data) was also accrued, as it related to a prior
month of service. The Plan continued to hold reserves for pending possible facility
claims submissions.

e Outpatient — Reserves were added in response to an increase in outpatient
authorizations and a rise in claims inventory.

e Pharmacy — Pharmacy expense have risen substantially, due in part to the new
Adult Expansion population and a new Hepatitis C drug (Sovaldi). However, the
increase in utilization among the new population has not achieved the rate as
expected in the revised budget.

711 East Daily Drive, Suite 106, Camarillo, GA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax: 805-437-5132
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As disclosed in prior financials, the current financials continue to reflect an estimated 85%
MLR for pharmacy expenses specific to the Adult Expansion population. However the
additional reserve still results in a total expense below budget. Other services will be
evaluated as claims data is received. The Plan consulted with its auditing firm and it agreed
with the way the Plan is currently reporting this contract provision.

Administrative Expenses — For the month, overall operational costs were in line with budget.
Total administrative expenses were $2.6 million or $0.1 million better than budget.
Administrative expense spending was favorable to budget primarily from lower personnel costs
due to timing of new hires versus budget projections and less use of consultants. Offsetting
these savings were higher ACS fees due to a higher than budgeted membership levels.

Cash + Medi-Cal Receivable - The total of Cash and Medi-Cal Premium Receivable balances
of $126.1 million reported as of April 30, 2014 included a MCO Tax component amounting to
$11.2 million. Excluding the impact of the tax, the total of Cash and Medi-Cal Receivable
balance as of April 30, 2014 was $114.9 million, or $26.3 million better than the budgeted level
of $88.6 million.

Fixed Assets — The Plan moved into its new offices at 711 East Daily Drive on April 7, 2014.
Capital expenditures for the new offices are expected to be $682,000 and were approved by
the Commission in January 2014. The cost incurred through April was approximately $600,000
with the remainder expected to be incurred before year-end for post most-in expenditures.
Assets at the Plan’s former offices, primarily old furniture and leasehold improvements were
written off because they were not usable or transferable at the new location (worth
approximately $66,000).

RECOMMENDATION
Staff proposes that the Plan’s Commission approve and accept the April, 2014 financial
statements.

CONCURRENCE
N/A

Attachment
April 2014 Financial Package
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Income Statement Monthly Trend

Membership (includes retro members)

Revenue:
Premium
Reserve for Rate Reduction
MCO Premium Tax

Total Net Premium

Other Revenue:
Interest Income
Miscellaneous Income
Total Other Revenue

Total Revenue

Medical Expenses:
Capitation (PCP, Specialt

EES Claims Expenses:
Inpatient
LTC/SNF
Outpatient
Laboratory and Radiology
Physician ACA 1202
Emergency Room
Physician Specialty
Mental Health Services
Pharmacy
Other Medical Professional
Other Medical Care
Other Fee For Service
Transportation

Total Claims

Medical & Care Management Expense
Reinsurance
Claims Recoveries

Sub-total

Total Cost of Health Care

Contribution Margin

General & Administrative Expenses:
Salaries and Wages
Payroll Taxes and Benefits
Travel and Training
Outside Service - ACS
Outside Services - Other
Accounting & Actuarial Services
Legal
Insurance
Lease Expense - Office
Consulting Services
Translation Services
Advertising and Promotion
General Office
Depreciation & Amortization
Printing
Shipping & Postage
Interest
Total G & A Expenses

Net Income / (Loss)

FY2013-14 Monthly Trend

Current Month

Kasier, NEMT & Visior

DEC 2013 JAN 2014 FEB 2014 MAR 2014 APR 2014 Variance
Actual Budget Fav/(Unfav)
120,275 127,509 133,041 136,917 141,636 134,932 6,704
$ 29,047,006 $ 40,250,143 $ 37,669,204 $ 39,652,832 | $ 42,486,972 $ 40,051,836 $ 2,435,136
(281,754) (425,684) (387,418) (440,736) - (257,668) 257,668
(1,110,666) (1,467,377) (1,451,360) (1,529,127) (1,672,942) (1,577,041) (95,901)
27,654,585 38,357,083 35,830,427 37,682,970 40,814,030 38,217,127 2,596,903
12,031 11,688 14,272 17,728 16,425 12,817 3,609
38,333 38,333 37,286 38,333 38,333 38,333 -
50,364 50,021 51,559 56,061 54,759 51,150 3,609
27,704,949 38,407,105 35,881,985 37,739,031 [ 40,868,789 38,268,277 2,600,511 ]
{ )
1,610,161 1,609,561 1,679,455 1,704,134 1,797,876 1,670,150 (127,725)
4,491,812 5,733,670 5,139,891 7,940,779 [ 9,670,256 7,505,516 (2,164,741) ]
6,923,947 6,871,300 7,988,436 7,256,361 6,106,318 6,067,130 (39,188)
3,189,204 3,582,927 3,057,728 2,631,325 3,845,231 3,419,096 (426,135)
111,157 352,687 450,809 609,596 512,307 535,342 23,036
- 5,167,335 104,094 102,189 - - -
729,901 850,311 871,674 975,817 1,127,040 1,057,708 (69,332)
2,305,009 2,353,215 1,930,722 2,433,750 2,572,332 2,674,945 102,613
- 225,017 233,276 254,043 248,532 191,873 (56,659)
3,210,998 3,863,088 5,657,345 5,648,117 [ 6,255,595 6,518,347 262,752 ]
149,068 141,578 192,695 218,265 200,064 189,379 (10,685)
3,608 (1,935) - 3,645 331 - (331)
1,645,707 2,634,006 2,870,527 3,250,414 3,791,877 3,424,582 (367,294)
67,551 86,625 83,111 79,919 111,272 89,403 (21,869)
22,827,961 31,859,823 28,580,309 31,404,220 34,441,155 31,673,321 (2,767,834)
830,780 824,092 774,659 828,605 896,582 937,356 40,774
(1,553,135) (395,380) 104,962 308,761 319,404 206,447 (112,957)
(259,182) (147,503) (187,358) (33,912) (389,784) - 389,784
(981,537) 281,209 692,263 1,103,455 826,202 1,143,803 317,601
23,456,586 33,750,593 30,952,027 34,211,809 [ 37,065,232 34,487,274 (2,577,958)1
4,248,363 4,656,511 4,929,959 3,527,222 3,803,556 3,781,003 22,554
592,047 596,197 577,942 584,952 585,889 664,034 78,145
151,109 187,611 90,406 144,143 152,089 157,671 5,582
4,315 4,276 9,270 7,364 8,647 32,632 23,985
940,933 968,191 1,024,850 1,044,479 1,127,533 1,021,544 (105,989)
19,158 79,142 180,177 82,663 81,293 111,675 30,382
12,500 56,250 14,226 29,239 17,051 13,333 (3,717)
88,066 114,004 47,032 71,044 33,293 36,340 3,047
13,265 9,615 12,477 12,120 11,990 15,095 3,105
25,980 28,480 28,979 28,979 226,981 224,355 (2,626)
42,604 46,831 53,700 57,096 71,630 133,589 61,959
3,602 8,387 2,554 5,197 1,963 2,417 454
1,883 - 790 (790) 1,300 51,292 49,992
115,766 96,638 83,285 73,897 126,456 99,107 (27,348)
7,015 7,015 7,015 7,015 14,711 45,819 31,108
2,022 10,344 862 21,503 12,008 23,688 11,680
562 14,021 5,822 464 1,945 20,492 18,547
18,828 18,873 14,746 27,738 | 22,724 11,035 Gz
2,039,656 2,245,874 2,154,133 2,197,102 l 2,563,313 2,664,119 100,805]
$ 2,208,708 $ 2,410,637 $ 2,775,825 $ 1,330,120 |[$ 1,240,243 $ 1,116,884 $ 123,359
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PMPM Income Statement Comparison

Actual Monthly APR 2014 Variance
DEC 2013 JAN 2014 FEB 2014 MAR 2014 Actual Budget Fav/(Unfav)
Membership (includes retro members) 120,275 127,509 133,041 136,917 141,636 134,932 6,704
Revenue:
Premium 241.50 283.14 283.14 289.61 299.97 296.83 3.14
Reserve for Rate Reduction (2.34) (2.91) (2.91) (3.22) - (1.91) 1.91
MCO Premium Tax (9.23) (10.91) (10.91) (11.17) (11.81) (11.69) (0.12)
Total Net Premium 229.93 269.32 269.32 275.22 288.16 283.23 4.93
Other Revenue:
Interest Income 0.10 0.11 0.11 0.13 0.12 0.09 0.02
Miscellaneous Income 0.32 0.28 0.28 0.28 0.27 0.28 (0.01)
Total Other Revenue 0.42 0.39 0.39 0.41 0.39 0.51 (0.12)
Total Revenue 230.35 269.71 269.71 275.63 288.55 283.61 4.94
Medical Expenses:
Capitation (PCP, Specialty, Kasier, NEMT & Visiot 13.39 12.62 12.62 12.45 12.69 12.38 0.32
EES Claims Expenses:
Inpatient 37.35 38.63 38.63 58.00 68.28 55.62 (12.65)
LTC/SNF 57.57 60.04 60.04 53.00 43.11 44.96 1.85
Outpatient 26.52 22.98 22.98 19.22 27.15 25.34 (1.81)
Laboratory and Radiology 0.92 3.39 3.39 4.45 3.62 3.97 0.35
Physician ACA 1202 - 0.78 0.78 0.75 - - -
Emergency Room 6.07 6.55 6.55 7.13 7.96 7.84 (0.12)
Physician Specialty 19.16 14.51 14.51 17.78 18.16 19.82 1.66
Mental Health Services - 1.75 1.75 1.86 1.75 1.42 (0.33)
Pharmacy 26.70 42.52 42.52 41.25 4417 48.31 4.14
Other Medical Professional 1.24 1.45 1.45 1.59 1.41 1.40 (0.01)
Other Medical Care 0.03 - - 0.03 0.00 - (0.00)
Other Fee For Service 13.68 21.58 21.58 23.74 26.77 25.38 (1.39)
Transportation 0.56 0.62 0.62 0.58 0.79 0.66 (0.12)
Total Claims 189.80 214.82 214.82 229.37 24317 234.73 (8.43)
Medical & Care Management Expense 6.91 5.82 5.82 6.05 6.33 6.95 0.62
Reinsurance (12.91) 0.79 0.79 2.26 2.26 1.53 (0.73)
Claims Recoveries (2.15) (1.41) (1.41) (0.25) (2.75) - 2.75
Sub-total (8.16) 5.20 5.20 8.06 5.83 8.48 2.64
Total Cost of Health Care 195.02 232.65 232.65 249.87 261.69 255.59 (6.10)
Contribution Margin 35.32 37.06 37.06 25.76 26.85 28.02 (1.17)
General & Administrative Expenses:
Salaries and Wages 4.92 4.34 4.34 4.27 4.14 4.92 0.78
Payroll Taxes and Benefits 1.26 0.68 0.68 1.05 1.07 1.17 0.09
Travel and Training 0.04 0.07 0.07 0.05 0.06 0.24 0.18
Outside Service - ACS 7.82 7.70 7.70 7.63 7.96 7.57 (0.39)
Outside Services - Other 0.16 1.35 1.35 0.60 0.57 0.83 0.25
Accounting & Actuarial Services 0.10 0.11 0.11 0.21 0.12 0.10 (0.02)
Legal 0.73 0.35 0.35 0.52 0.24 0.27 0.03
Insurance 0.11 0.09 0.09 0.09 0.08 0.11 0.03
Lease Expense - Office 0.22 0.22 0.22 0.21 1.60 1.66 0.06
Consulting Services 0.35 0.40 0.40 0.42 0.51 0.99 0.48
Translation Services 0.03 0.02 0.02 0.04 0.01 0.02 0.00
Advertising and Promotion 0.02 0.01 0.01 (0.01) 0.01 0.38 0.37
General Office 0.96 0.63 0.63 0.54 0.89 0.73 (0.16)
Depreciation & Amortization 0.06 0.05 0.05 0.05 0.10 0.34 0.24
Printing 0.02 0.01 0.01 0.16 0.08 0.18 0.09
Shipping & Postage 0.00 0.04 0.04 0.00 0.01 0.15 0.14
Interest 0.16 0.11 0.11 0.20 0.16 0.08 (0.08)
Total G & A Expenses 16.96 16.19 16.19 16.05 18.10 19.74 1.65
Net Income / (Loss) 18.36 20.86 20.86 9.71 8.76 8.28 0.48
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Comparative Balance Sheet

Audited FY
4/30/14 3/131114 2/28/14 201213
ASSETS
Current Assets
Total Cash and Cash Equivalents $ 72,576,000 $ 73,664,068 $ 68,790,390 $ 50,817,760
Medi-Cal Receivable* 53,513,432 48,613,745 52,050,271 11,683,076
Provider Receivable 238,327 150,150 425,870 1,161,379
Other Receivables 173,225 173,318 178,153 300,397
Total Accounts Receivable 53,924,983 48,937,213 52,654,294 13,144,852
Total Prepaid Accounts 529,986 623,292 720,548 324,419
Total Other Current Assets 91,719 299,093 251,438 10,000
Total Current Assets 127,122,687 123,523,665 122,416,670 64,297,030
Total Fixed Assets 1,636,170 1,364,847 1,234,241 230,913
Total Assets $ 128,758,857 $ 124,888,513 $ 123,650,911 $64,527,943
LIABILITIES & FUND BALANCE
Current Liabilities
Incurred But Not Reported $ 71,277,003 $ 61,100,924 $ 53,809,826 $29,901,103
Claims Payable 5,259,002 7,509,972 6,477,413 9,748,676
Capitation Payable 1,444,901 1,388,007 1,366,703 1,002,623
Physician ACA 1202 Payable 3,357,133 3,357,133 5,271,429 -
AB85 Payable 590,735 525,951 735,137
Accrued Premium Reduction 2,096,754 2,096,754 1,656,018 -
Accounts Payable 1,430,185 208,214 238,242 1,751,419
Accrued ACS 1,149,054 1,023,582 1,095,479 422,138
Accrued Expenses 608,902 911,980 1,023,244 477,477
Accrued Premium Tax* 11,188,973 17,616,483 24,146,001 7,337,759
Accrued Interest Payable 37,061 35,207 33,466 9,712
Current Portion of Deferred Revenue 460,000 460,000 460,000 460,000
Accrued Payroll Expense 574,926 571,987 547,421 605,937
Total Current Liabilities 99,474,627 96,806,193 96,860,378 $51,716,843
Long-Term Liabilities
Deferred Revenue - Long Term Portion 536,667 575,000 613,333 920,000
Notes Payable 7,200,000 7,200,000 7,200,000 7,200,000
Total Long-Term Liabilities 7,736,667 7,775,000 7,813,333 8,120,000
Total Liabilities 107,211,294 104,581,193 104,673,711 59,836,843
Beginning Fund Balance 4,691,101 4,691,101 4,691,101 (6,031,881)
Net Income Current Year 16,856,462 16,946,339 14,286,099 10,722,981
Total Fund Balance 21,547,563 20,307,320 18,977,200 4,691,100
Total Liabilities & Fund Balance $ 128,758,857 $ 124,888,513 $ 123,650,911 $64,527,943
* Note: Feb'14 balances include anticipated MCO Tax, reversed in March
FINANCIAL INDICATORS
Current Ratio 1.28:1 1.28:1 1.26:1 1.24 :1
Days Cash on Hand 55 61 62 58
Days Cash + State Capitation Receivable 95 101 110 72
Days Cash + State Capitation Rec (less Tax Liab) 87 86 88 63

2a-11



Jdy e qo4 uep 29( AON 190 dag Bny np

GE'9ES

c6'6e4 95°8€$ €1°8¢€$

€1-Z10ZA4
80°9G$
_ 95098 —ross

1€79$ 0°€9$

v.°99% - 95°09%
7598 0°€9$
jobpng
V1-€L0ZAS

Lz'z8$

¥€98$

€9'88%

vOLS
(spuny ybnouyj-ssed sapnjoxa pue Ajijiqel] xel OJIN 40 }9N)

pauoday
—_—" PL-€10ZAd (suolniy ur §) pual] 3|qeA1dddy [ed-IpaN + Ysed

0e$

GG$

08$

S0L$

2a-12



Statement of Cash Flows - Monthly

APR '14 MAR '14 FEB '14 JUN'13
Cash Flow From Operating Activities
Collected Premium $ 37,650,034 $ 35,133,669 $ 47,761,779 $ 52,138,834
Miscellaneous Income 16,425 17,728 14,273 8,594
State Pass Through Funds 547,636 423,117 342,152 34,346,474
Paid Claims
Medical & Hospital Expenses (22,006,605) (20,564,629) (15,766,152) (17,277,826)
Pharmacy (4,969,327) (4,562,358) (4,420,992)  (4,009,168)
Capitation (1,707,411) (1,689,109) (1,601,382)  (1,162,302)
Reinsurance of Claims (319,404) (308,761) (308,946) (240,430)
State Pass Through Funds Distributed (521,567) (735,259) (34,346,474)
Paid Administration (1,271,656) (2,674,644) (1,509,345)  (2,616,623)
MCO Tax Received / (Paid) (8,124,486) - - 829,564
Net Cash Provided/ (Used) by Operating Activities (706,361) 5,039,755 24,511,385 27,670,643

Cash Flow From Investing/Financing Activities
Proceeds from Line of Credit -
Repayments on Line of Credit - - - -

Net Acquisition of Property/Equipment (381,708) (166,076) (64,987) (31,026)
Net Cash Provided/(Used) by Investing / Financing (381,708) (166,076) (64,987) (31,026)
Net Cash Flow $ (1,088,069) $ 4,873,678 $ 24,446,398 $ 27,639,617
Cash and Cash Equivalents (Beg. of Period) 73,664,068 68,790,390 44,343,991 23,068,235
Cash and Cash Equivalents (End of Period) 72,576,000 73,664,068 68,790,390 50,817,760

$ (1,088,069) $ 4,873,678 $ 24,446,398 $ 27,749,525

Adjustment to Reconcile Net Income to Net Cash Flow

Net (Loss) Income 1,240,243 1,330,120 2,775,825 4,109,976
Loss on asset disposal 65,781 - - -
Depreciation & Amortization 44,605 35,470 35,321 11,407
Decrease / (Increase) in Receivables (4,987,770) 3,717,081 1,654,180 22,788,941
Decrease / (Increase) in Prepaids & Other Current Assets 300,680 49,602 (79,327) 769,972
(Decrease) / Increase in Payables 1,113,941 (1,869,629) 2,301,865 (1,578,838)
(Decrease) / Increase in Other Liabilities (38,333) (38,333) (38,333) (121,667)
Changes in Withhold / Risk Incentive Pool - - - -
Change in MCO Tax Liability (6,427,510) (6,529,517) 9,560,469 1,433,012
Changes in Claims and Capitation Payable (2,194,076) 1,053,864 324,792 1,913,029
Changes in IBNR 10,176,079 7,291,098 7,976,594 (1,655,189)

(706,361) 5,039,755 24,511,385 27,670,643

Net Cash Flow from Operating Activities $ (706,361) $ 5,039,755 $ 24,511,385 $ 27,670,643
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Statement of Cash Flows - YTD

Cash Flow From Operating Activities
Collected Premium
Miscellaneous Income
State Pass Through Funds

Paid Claims
Medical & Hospital Expenses
Pharmacy
Capitation
Reinsurance of Claims
State Pass Through Funds Distributed
Payment of Withhold / Risk Sharing Incentive
Paid Administration
Repay Initial Net Liabilities
MCO Taxes Received / (Paid)
Net Cash Provided / (Used) by Operating Activities

Cash Flow From Investing/Financing Activities
Proceeds from Line of Credit
Repayments on Line of Credit
Net Acquisition of Property / Equipment
Net Cash Provided / (Used) by Investing / Financing

Net Cash Flow

Cash and Cash Equivalents (Beginning of Period)
Cash and Cash Equivalents (End of Period)

Adjustment to Reconcile Net Income to Net
Cash Flow

Net Income / (Loss)

Depreciation & Amortization

Decrease / (Increase) in Receivables

Decrease / (Increase) in Prepaids & Other Current Asse

(Decrease) / Increase in Payables
(Decrease) / Increase in Other Liabilities
Change in MCO Tax Liability

Loss on asset disposal

Changes in Claims and Capitation Payable
Changes in IBNR

Net Cash Flow from Operating Activities

APR 2014 YTD

$ 291,466,434
124,629
62,486,859

(178,215,788)
(38,479,209)
(15,434,001)
(2,848,696)
(61,216,681)

(25,488,116)

(8,951,052)

23,444,379

(1,686,139)

(1,686,139)

$ 21,758,240

50,817,760
72,576,000

$ 21,758,240

16,856,462
216,257
(40,780,132)
(287,286)
6,578,066
(384,488)
3,851,214
65,781
(4,047,396)
41,375,900

23,444,379

$ 23,444,379
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Income Statement

For The Ten Months Ended April 30, 2014

Membership (includes retro members)

Revenue
Premium
Reserve for Rate Reduction
MCO Premium Tax

Total Net Premium

Other Revenue:
Interest Income
Miscellaneous Income

Total Other Revenue

Total Revenue

Medical Expenses:

Capitation (PCP, Specialty, Kaiser, NEMT & Vision

EFES Claims Expenses:
Inpatient
LTC / SNF
Outpatient
Laboratory and Radiology
Physician ACA 1202
Emergency Room
Physician Specialty
Mental Health Services
Pharmacy
Other Medical Professional
Other Medical Care
Other Fee For Service
Transportation

Total Claims

Medical & Care Management Expense

Reinsurance
Claims Recoveries
Sub-total

Total Cost of Health Care

Contribution Margin

General & Administrative Expenses:
Salaries and Wages
Payroll Taxes and Benefits
Travel and Training
Outside Service - ACS
Outside Services - Other
Accounting & Actuarial Services
Legal
Insurance
Lease Expense - Office
Consulting Services
Translation Services
Advertising and Promotion
General Office
Depreciation & Amortization
Printing
Shipping & Postage
Interest
Other / Miscellaneous Expenses
Total G & A Expenses

Net Income / (Loss)

April 14 Year-To-Date Variance
Actual Budget Fav/(Unfav)
1,248,203 1,239,779 8,424
$ 333,273,680 $ 327,322,379 $ 5,951,301
(2,096,754) (1,849,929) (246,825)
(12,727,767) (12,708,018) (19,749)
318,449,159 312,764,432 5,684,727
124,629 109,768 14,860
382,286 383,333 (1,047)
506,915 493,102 13,813
318,956,074 313,257,534 5,698,540
15,925,898 15,801,353 (124,545)
57,257,674 57,512,493 254,819
69,962,965 64,883,141 (5,079,824)
30,301,176 30,134,421 (166,755)
2,719,704 2,788,525 68,821
5,373,618 - (5,373,618)
8,237,485 8,284,344 46,859
20,312,862 21,472,143 1,159,280
960,868 767,196 (193,672)
40,814,204 43,870,510 3,056,306
1,618,322 1,533,490 (84,832)
7,270 - (7,270)
22,464,924 22,329,609 (135,316)
844,221 841,779 (2,443)
260,875,295 254,417,650 (6,457,644)
7,835,132 8,014,810 179,678
(1,364,835) (684,537) 680,299
(2,548,784) - 2,548,784
3,921,513 7,330,273 3,408,760
280,722,706 277,549,277 (3,173,429)
38,233,368 35,708,257 2,525,111
5,446,891 5,630,375 183,484
1,319,102 1,325,134 6,032
78,882 153,033 74,151
9,900,522 9,772,745 (127,776)
567,819 521,770 (46,048)
238,378 183,279 (55,099)
606,344 434,607 (171,738)
118,988 117,784 (1,204)
473,321 492,198 18,877
1,012,027 1,265,385 253,358
38,013 28,393 (9,619)
25,369 162,909 137,540
923,688 1,005,879 82,192
73,763 163,976 90,212
103,247 184,174 80,927
48,874 206,759 157,885
335,898 285,120 (50,778)
65,781 - (65,781)
21,376,906 21,933,521 556,615
$ 16,856,462 $ 13,774,736 $ 3,081,726
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@) Gold Coast S
) Health Plan-

A Public Entity

AGENDA ITEM 2b
To: Gold Coast Health Plan Commission
From: Michelle Raleigh, Chief Financial Officer
Date: June 23, 2014

Re: Continue Process to Secure Additional Medi-Cal Funds through an Intergovernmental
Transfer (IGT)

SUMMARY:

The Plan seeks approval from the Commission for the Chief Executive Officer to enter into
necessary agreements with the Ventura County Medical Center (VCMC) or other
appropriate County agency and the California Department of Health Care Services (DHCS)
to secure additional Medi-Cal Funds through an Intergovernmental Transfer (IGT). This
step follows the Plan’s submission of a proposal to DHCS, which was approved by the
Commission on May 19, 2014.

BACKGROUND:

Intergovernmental Transfers (IGTs) are a mechanism for Medi-Cal managed care plans,
counties and certain types of public hospitals to work with the State of California in order to
bring federal Medicaid matching dollars to the local level.

To accomplish an IGT, a “funding entity” provides funds to the State Department of Health
Care Services (DHCS). A funding entity can be counties, cities and State University teaching
hospitals, or any other political subdivision of the State, as long as they meet the requirements
as defined by 42 C.F.R. Section 433.50 for the funding of IGTs. The federal government then
matches those funds according to a set formula. The State uses these combined funds to
increase the rates it pays to the local Medi-Cal managed care plan consistent with the Plan’s
actuarially determined payment rates. The funding entity recoups the original outlay of funds
and the federal match to those funds. The funding entity for the FY 2012-13 IGT would be
VCMC or other appropriate Ventura County agency.

DISCUSSION:

The FY 2012-13 IGT is structured similar to the FY 2011-12 IGT and involve a transfer of
funds from the funding entity to DHCS. The DHCS would then use a portion of these funds to
leverage a federal match at the Federal Medical Assistance Percentages (FMAP) rate in
effect during FY 2012-13. Additionally, the funding entity pays DHCS an assessment fee of
20% of the initial funding amount. Subsequently, Gold Coast Health Plan (GCHP or Plan)
would receive an increased capitation payment via a rate amendment to the Primary
Agreement between GCHP and DHCS. The Plan would return the funds received via the

711 East Daily Drive, Suite 106, Camarillo, GA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax: 805-437-5132
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increased capitation rate to the funding entity, after withholding amounts for MCO taxes
(2.35%) and GCHP’s administrative fee (2%).

As approved at the May 19, 2014 Commission meeting, GCHP submitted a proposal on
May 30, 2014 to DHCS that included the following:
e the Plan’s contact person, funding entity and participation levels (i.e., expected
percentage of dollars to fund) and
e the funding entity’s voluntary letter of interest and some additional documentation
regarding the Medi-Cal members served and scope of services.

On May 27, 2014, DHCS responded to ongoing inquiries by the Plan regarding the IGT
process and related timing. In the email, DHCS alerted the Plan that signed contracts would
need to be submitted between June 20, 2014 — July 3, 2014. Formal communication,
documents, and a timeline were received by the Plan on June 6, 2014. The following federally
approved templates essentially remained the same as last year:
1. Agreement between the funding entity and DHCS regarding the transfer of funds to the
State,
2. Agreement between the funding entity and DHCS regarding the State assessment fee,
3. Amendment to Agreement between the funding entity and the Plan regarding the
transfer of funds,
4. IGT Funding Questions and Answers document, and
5. Amendment to Agreement between the Plan and DHCS in the form of a rate
amendment to account for increased capitation rate resulting from the IGT between the
funding entity and DHCS.

DHCS required submission of draft documents to the State on June 13, 2014. Therefore, the
Plan and VCMC worked together to update documents and perform reviews by respective
legal teams. As required, draft documents 1-4 noted above were provided to the State on
June 13, 2014.

The Plan will work with VCMC, and respective legal teams, to incorporate the minor changes
received from the State (on June 16, 2014) in order to send final documents to the State
between no later than July 3, 2014. The Plan seeks approval from the Commission to finalize
contracts, with the support of legal, with VCMC to implement the FY 2012-13 IGT.

FISCAL IMPACT:
The impact to the Plan’s FY 2014-15 revenue due to the FY 2012-13 IGT is estimated to be
$532,426.

RECOMMENDATION:
Subiject to review by legal counsel, recommend approval for the Chief Executive Officer to
enter into agreements to secure funding for the FY 2012-13 IGT.
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CONCURRENCE:
N/A.

Attachments:
None.
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AGENDA ITEM 2c

To: Gold Coast Health Plan Commission

From: Michelle Raleigh, Chief Financial Officer

Date: June 23, 2013

Re: Fiscal Year 2014-15 Operating and Capital Budget
SUMMARY:

Gold Coast Health Plan (GCHP or Plan) staff has updated the FY 2014-15 operating and
capital budgets for the Commission’s review and approval. The budget has been updated
after both the May 7, 2014 Executive / Finance Committee Meeting and the May 19, 2014
Commission Meeting. The budget is summarized in this memo and in the attached
presentation.

BACKGROUND / DISCUSSION:

The FY 2014-15 budget includes projections of membership, revenue, health care costs,
and administrative expenses which result in estimates of tangible net equity (TNE) and
other financial statement amounts. Staff followed a robust process of estimating:

e Membership growth and mix changes as GCHP experiences additional growth
primarily due to the Affordable Care Act (ACA),

¢ Revenue based on the most recent capitation rates received by the State (DHCS
contract amendment #11) and approved by the Commission on April 28, 2014.
These rates have been adjusted to reflect the State’s anticipated increase in the
expansion of the mental health benefit,

e Health care costs utilizing a combination of Plan experience for the traditional
Medi-Cal populations and State estimates for the newer populations (e.g., Targeted
Low Income Children and Adult Expansion),

e Administrative expenses developed by Plan departments and vetted with leadership,

e Capital expenditures estimated to support Plan growth, projects, and regulatory
needs.

An outline of the budget process, major assumptions, and initial estimates of some budget
items was provided to the Executive / Finance Committee on May 7, 2014. Following that
meeting, staff completed initial budget estimates and provided a comprehensive report to
the Commission on May 19, 2014. An updated budget draft was provided in the June 5,
2014 Executive / Finance Committee package, although the materials were not discussed
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publically since the meeting was cancelled. This package represents an update to these
previously discussed materials.

Major Assumptions
The budget includes the following major assumptions, with additional detail provided in the
attached presentation:

Membership growth and mix changes — primarily due to the expansion of the Medi-
Cal program under the Affordable Care Act (ACA),

Revenue — based on most recent State contract amendment with increase for
mental health,

Health Care Cost changes — reflective of recent Plan experience with estimates of
known State policy changes and new Hepatitis C drug,

Project Needs — incorporates Plan-wide proposal of projects to focus on during the
next fiscal year, and

Ongoing compliance - includes ongoing Plan support of 2012 / 2013 Corrective
Action Plans (CAPs) and Medical Loss Ratio Evaluation (MLRE).

Additional details on budget assumptions are included below:

Membership - Covered Lives are projected to average 161,798 and resulting in
1,941,580 member months for FY 2014-15. The budget includes approximately
25,800 Adult Expansion members on average, with additional growth expected in
the traditional Medi-Cal populations.

Revenue
o Capitation - the budget reflects most recent rates approved by the
Commission and paid by the State via contract amendment #11. Based on
additional information communicated by DHCS, an increase in the current

rates is expected on July 1, 2014 to account for assumed increased utilization

of the mental health benefit that was expanded on January 1, 2014.
Therefore, the Plan has also accounted for this in revenue estimates. To
summarize, FY 2014-15 revenue is estimated to be $595.9 million based on
projected member months of 1,941,580 resulting in a weighted average
capitation rate of approximately $307 per member per month.

0 Other Income - On June 23, 2010 the Plan entered into a 5 year agreement
with Affiliated Computer Services (ACS) to provide certain operational
services. As part of the agreement, ACS provided the Plan with an
implementation payment of $2,300,000. Accordingly revenue is being
recognized ratably over the 60 month term of the agreement. As with prior
years, revenue recognized each month is $38,333 or $460,000 annually.

711 East Daily Drive, Suite 106, Camarillo, CA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax: 805-437-5132
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e Health Care Cost Expense - The FY 2014-15 medical and pharmacy expense
budget was developed using the following information available for the traditional
and newer populations:

o Traditional populations — the Plan utilized 12-24 months of historical data by
major category of service to estimate future expenditures, which follows the
Plan’s methodology to calculate incurred but not reported estimates. Specific
adjustments were made to pharmacy to take into account expected utilization
and cost trends, reflect expected State policy decisions (e.g., carving out of
blood factor drugs, no statewide formulary) and the new drug to treat
Hepatitis C.

o0 Newer populations (i.e., Targeted Low Income Children (TLIC) and Adult
Expansion (AE)) — the Plan utilized information provided by the State to
estimate health care expenses for the newer populations since sufficient
historical data was not available to the Plan.

To summarize, the health care cost expenses in the budget have been estimated to
be $543.0 million or $280 PMPM, resulting in an estimated medical cost ratio of
91%.

e Administrative Expense - The administrative budget was developed by each
department to reflect the resources necessary to adequately carry out their
responsibilities to support GCHP and the major projects identified for the upcoming
fiscal year. In general, the administrative expenses budget is $35.1 million or 5.9%
of revenue.

e Net Income — The result of the above assumptions are estimated to generate $17.7
million in net income for FY 2014-15.

e Lines of Credit — The FY 2014-15 budget includes the two lines of credit from the
County amounting to $7.2 million. The budget does not reflect any line of credit
repayment because the methodology has not yet been finalized between the Plan,
State, and the County of Ventura. The Plan is currently in discussions with the State
regarding a methodology as to when repayments could begin.

e TNE — The resulting TNE estimate at June 30, 2015 is $50.0 million (including the
lines of credit) or 189% of the minimum required TNE level. After removing the lines
of credit, the Plan’s estimated TNE will be 162% of the minimum required TNE level.
This level is between the State’s triggers for a managed care plan to be on a formal
watch list (150% of the minimum required TNE) and an informal watch list (200% of
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the minimum required TNE). The Plan will have additional discussions with the
Commission regarding a recommended range of TNE levels.

Please note the following:

e Additional information regarding projected income statement, balance sheet, and
cash flows are included in the appendix of the attached presentation.

e The Plan is awaiting formal feedback from the State regarding a recent medical loss
ratio evaluation, whereby the Plan is likely to receive recommendations on
reclassifying expenses between health care costs and administrative costs.

e The Plan is awaiting formal feedback from the State regarding the treatment of ACA
1202 revenue and expenses related to additional payments to Medicare rates for
qualifying physicians.

e The revenue and expenses in the budget are presented and projected on the
“accrual basis” of accounting in accordance with Generally Accepted Accounting
Principles.

e Revenue and health care costs are primarily based on current State rate information
and historical information, respectively. Note actual utilization/mix of services may
vary from what is assumed, especially if membership mix and growth are different.
Administrative expenses are also, in part, driven by membership growth
assumptions.

FINANCIAL IMPACT:
To summarize, the FY 2014-15 budget includes the following estimates:

Average Monthly Membership: 161,798

Revenue: $595.9 million

Health Care Cost: $543.0 million

Administrative Cost: $35.1 million

Net Income: $17.7 million

TNE at June 30, 2015 (including lines of credit): $50.0 million
TNE at June 30, 2015 (excluding lines of credit): $42.8 million
RECOMMENDATION:

Staff requests the Commission authorize and approve the FY 2014-15 capital and
operating budget.
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CONCURENCE:
N/A

Attachments:
FY 2014-15 Operating and Administrative Budget

711 East Daily Drive, Suite 106, Camarillo, CA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax: 805-437-5132 265
C_



610°uejdyjjeayiseoapjoh-mmm

¥TOZ ‘Sg aunr
04D ‘ybisey a|ayoIN

jobpng
relded pue buneltado

Ayrug olqnd v -

e]g ipresy
15200 p[oo) (I




b10°uejdyyjeayiseoopjohi-mmm

SJUSIU0D JO 3|gelL

Ay3ug a1ygnd v

-Ue|] y[esy
}580D) P[0D




b0 uejdyyjeayjseoapjob-mmm

(3YIN) uonenjeA] oney SSoT [e2IPSA
pue saniAnde (SdvD) S.ueld UoNOY dAId81I0D €T0¢ / 2102
J0 poddns ue|d Buiobuo sapnjoul - asueldwod BulobuQ e
JeaA edsiy 1xau ay) buunp uo snooy
0] s109loud Jo jesodoid apim-ue|d sarelodiodul — SpaaN S1oaloud e

Bnip O snnedaH mau
pue sabueyd Aa1j0d a1e1S uMou JO Salewsa Ylim asuanadxa
ue|d 1ua2al JO 9ANI3|Jal — sabueyd 1S0D aled YijjeaH
yieay [eiusw Joj yuswisnlpe
UM JuSWpuUaWe 10BIUO0D 3)e]S 1SB| U0 paske(q Sajel — oNUIADY
sasuadxa pue anuanal Bulpnjoul 186pnq
ay) Jo seaue (e s1oeduwl — sabuey)d XIN 7 Yimods) diysiaquiajy e

:suondwnsse Jolew
Buimol|o) Byl S199]JaJ pue JUBWNI0P SIY] Ul pazLrewwns si 18bpng
(ST/0E/90-¥T/T0/L0) ST-¥10Z2 Ad (dHDD) S.ue|d yyesH 1seo)d p|o9

UOoI19NPOoJIU]

2c-8



b0 uejdyyjeayjseoapjob-mmm

196pNQg ST-7T0Z Ad 91elS [eul) JO MBINDY

sajel uoisuedx3
)JNpY 01 sayepdn Buipnjoul ‘sayel uonelided arels [euld e

:Buipuad aue eyl swall Jole

UuOI119NPOJIU|

Aipug oygnd v

2c-9



b0 uejdyyjeayjseoapjob-mmm

s19bpnq [eluawedap Jo SisAjeue ue|d
leuonippe uo paseq palepdn sasuadxa aANRASIUILPY e

pauljal pue pazAjeue Jaylin} SSYEWIISS 1S0J aJed Y)jeaH

uoneuwliojul ayers
reuonippe uo paseq palepdn anuanal pue diySIaquBN e

:Bunas|N uolissiwwo) ¥T0Z ‘6T AeN ayl aduls sabuey)d

salepdn

Aipug oygnd v

2¢c-10



b0 uejdyyjeayjseoapjob-mmm

1PaId JO Saul| Ul NZ'L$ SOPNOUI ANL xx
YT/0E€/90 01 +T/T0/¥70 wWolj sarewllsa pue T/TE/E0 SOSOgSH wocw_._waxw |enjoe S1J9|J9Yy «

BT 5

c96T $
%9°.L
%068

€zL’'0T  $
yio've  $
$
$

£8€'08¢
0CT'STE
166'T0T

€T-¢10¢ Ad

cg66y $ 8¢ ¢€E $
80°8T $ 06°9T $
%6°S %19
%T'T6 %9'88
Sv.IT $ Lve'0C $
eIr'se $ €62'9¢ $
ovo'erS $ €65'€9e $
¥06'G6S  $ 2eeoTy %
86/.'T9T 1€9'6¢CT
(9% pue Juawijjoiuz 1doaxa ‘spursnoy] ul pajels ale sjunowy)
GT-¥T0C Ad *» VT-€T0C Ad
196png paloaloid

x»»3INL

INdINd - 8suadx3 aAnensiuiupy
(4OV) oirey 150D aAlrensIuIWPY
(4OIN) oney 1S0D [edIpaIN

awoou| 18N
asuadx3 aAnensIuIwWpyY
S1S0) aled yjesH

anuanay wniwalid
Juawijoiu AJYiuoN abelany

sabueyo xiw pue yimoib

peojased yum buoje Buisealoul s1so0d asueljdwod pue poddns ‘bBulyers
%68 dn anuanal | 946G dn Juswijoiua Ajyluow abetane yimoib Jeah g

s1ybiybiH

A1nug anqnd v

Bl HIEAE

2c-11



b0 uejdyyjeayjseoapjob-mmm

(Bunasy
UoISSIWWOD
102 ‘6T AeN
pue Bunasy
9aIWwoD
aoueulH

/ ®AIIN29XT ¥ T0Z
‘) Ke|N passnosip
se) GT-¥T0Z

Ad J0J Uuo shooj 01
sy1o9loid Buimojjoy
3yl paynuapl
1Je1s dHO9

s108(0.1d

ddy

HopREs Rk S (52d) warshs Suyenuapas) 1opiroid

MNOHPRIN - [eHod 42pinoid

e WEIF014 Juawarcadw) e1e(Q J8JUNCIUT

UORIBISIES JBGWAIA

UOREN[EA]
Sujseqay uopeyde) pue speiu0)

A weifoid wawafeuey aseasig

woddng 44y
10} Jopuep — (ese) 3diads) wad

R

yoddns
d4Y 10} Jopuap — (SQY / xo1a)) OSY

\\1_\\1_\\1_\\1_\\1_\\1_\\1_\\1_\\1_\\1_\\1_\\1_\\1_\\1_\\a._\\a._\\a\\\a\\\a\\\a\\%\%%%%N\i{i{%%%\*\%%%%&%%%\‘ A A

TS

11— 28ueig

sonAjeuy g eyeq — 2|ding

juawaBeuey a1e) / 10 —anjg W3
M3IN3Y s1Pe3U0) Jofe i WO | £ ezijeuonesadQ

uawanjoau] Ayunwiwo) i dewpeoy 1g Adjjod E1palAl |E120S 11D A -weiSoig __n..t_._uwm uoljewogu| ;3
suonesadQ :0
aoueldwo) )

2injonJiselju| — anjg yieq

pusTs]

sweiSoigd ylop a|qixald ¥H

+59INY UOREdI[dWIS SAREASIUIWPY YOV / YVdIH

SWIE|) JADSS0L] IO

++x(dHDD) Bunsey
Aanodey Je3sesiq i)

xxx(SIV) Bunsa)
Aianooey 193sesiqg )
Sujuueld Aynuiuo) ssauisng :Q LUOIYsuURl)] /€8 03 JGE D
«xUONEZIWIAO
h sjeaddy'g eaueasn 1)
«550UIpeay 0T-adI -2

10T unf-1dy

jiomawely ySisiang uoljedasjaq o UPNY 205 IV

Sujurel) / uoilednp3 1epincig — Zd Sseulpesy OT-0DI 1D

STOZ unf-1dy S102 tey-uer 7

102 220320 v10z das-inf

Juawanbay 19BIU0D 44y - ue n_ 1eoH
i s ST-VTOT Ad S393[04d dHID 5l Boh
juawsasinbay Asojenday =

m

A1nug anqnd v

WS

2c-12



b0 uejdyyjeayjseoapjob-mmm

GT0Z 9 ‘aunr Ag slaquiaw 00g'6¢ 0} Mo.b pue 10z
‘T AINC uo s1aqwiaw 3V 001'ZZ @AeY 01 SalewWSa ue|d ‘Slinpe ysai4e) buipnjoul ‘sisquiaw
uoisuedx3 [eD-IpPaN 18ylo pue uonisuel 4HI1 Yyim ¢10z ‘T Arenuer uebaq diysiaquaw 3y  —

ale1S woJj uoirewlolul reuonippe Bulpuad ‘Aiobored Ajlwe
/ INPY UIYIM USIPJIYD UM pauiquiod a4 [[IM ‘€TOZ ‘T ISnBNy uo paninddo uonisuen Ny JI1L  —

¥T0Z ‘T ludy Jo se synsai ul pajosyjal abueyd ,ads,
01 .Jenq, woJj siaquiaw Jo Ylys ul Bunnsal ‘enq,, Jo uomulap Alobayed pre pabueys arels —

uone|ndod Buibe 01 anp A1 bBuimolb diysiaquaw ads /leng -

abueyoxa / @auelinsul yijeay
UOo uonuaNe eIPSW / Yyorano pasealoul o) anp A9y Buimolb diysisquisw Ajiwe /npy  —

‘910N

sAejap
Buissaosoid pue snooy eipaw Buiobuo usAIb 121paid 01 1N2UYIP SI Ya1Iym ‘Yymoub BulALp
(synpe ysai4qieD ‘uoisuedx3 ed-1paN ‘dHI1 “6°8) suoneindod uoisuedx3 Nnpy MaN  —

JeaA [easl) Juannd ayl
wol) 95562 Alerewixoidde Ag moib 01 paroadxa sI diysiaquiaw Ajyiuow abelany

suodal uonendes a1elS Mau Uo paseq suoissnasip Joud wouy parepdn

diysiaqua|\

Aipug oygnd v

2c-13



b0 uejdyyjeayjseoapjob-mmm

%8¢

%T'LC

2c-14

uone|ndod ainul - yimols abeiussiad [enuuy

¥8.'G9T 86.'T9T L€9°6¢T T66'TOT diysisquis|\ abeisay [elol
6EE'6¢ 6t8'Ge 21, - (3v) uoisuedx3 ynpy
G92've GE6'ET GZy'0z €0e'T (saijiwred AuyyresH) OI71L
%6°'6 %C'T [eD-1paA [euoilIpel] - yIMolS abeiluadlad [enuuy
08T'CTT ¥TOCTT 006'TOT 689°00T [eD-1PSIA [euonipel]
0T.'0T G69°0T G9/.'6 20E'6 ads
G9/'.T TEL'LT ev8'.LT 2l9°LT fend
G0.'€8 685'€8 T62'V. vTL'€L Ajiwed /ynpy
diysiaquiay (syiuo 1aquiaN pabrelaay ul palels)
GT0c¢C GT-v10C¢ Ad VI-ET0C Ad E€T-CT0C Ad x SI8qWB8\ - Alobared pivy
aung 19b6png pajoaloid

diysiaguwa

A1nug anqnd v



b0 uejdyyjeayjseoapjob-mmm

Jv- Olll= [end= AadS= Ajwed/ynpve

STOZOF STOZDE STOZOT STOZOT ¥I0ZOF ¥I0CDE $TOC DT ¥T0ZOT €I0COF €TO0CVE €T0C DT €T0COT CI0ZOF TIOZVE CTOZ DT ZT0C 0T
0

000°0¢

000°0%

00009

00008

00000T

00002t

0000vT

000097

198png [enoy

la1rend les) [easi4 Ag A1obajred piy Ag siaquap

2c-15



b0 uejdyyjeayjseoapjob-mmm

sjuswAed Japinoid G89Y e
(dvOH) 994 aaueinssy Alljend [eudsoH e
(82 9S) xel soes .

:sannua Jaylo 01 ybnouyy passed ale spunj ayl asneossaq
196pnQg ay1 ul papnjoul 10U a1am Swall Bulmoljo) ay) ‘sfeloueul) doud ul Sy —

are1s ayl wouy buipuad AbBojopoyraw pue ‘ssadold
‘Buin — JeaA [easl) 1xau ayl Bulnp parendjeosal aq ||IM Salel uoisuedx3 npy  —

pPapNoul $TOZ ‘T AINC 18 Sasealoul [elusWaloul — y)eay [ U

(reak
[easl) JO UeIS Ja)e |lluUn UMOUY J0U Sajel [en1oe) GT-vT0Z Ad 1noybnoiyl JueIsuod
Aels 01 pawnsse aJe uolssiwwo) Ag panoidde sajes uonelided ajels juadal 1ISON  —

:suondwnssy anuandy ST-¥T0Z Ad

suonoaloid
diysiaquwaw Jeul) uo paseq suolissnasip oud woly parepdn

9NUINDY

A1nug anqnd v

Bl HIEAE

2c-16



b0 uejdyyjeayjseoapjob-mmm

191 ET-¢T0C A
uolel|Iou029y

® SjuswAed z0zT YOV JO Juswieal Buiprebal uoisioap arels

9NUINDY

salel uolrelnded are1s GT-4T0Z Ad [eul
Sajel JO uone|ndjedsal uoisuedx3y ynpy

:Buipuad aJe 1ey) swaly| e

Aipug oygnd v

Heid | é%m

2c-17



b0 uejdyyjeayjseoapjob-mmm

26'90€ $ TL°€9¢ $ cr'65¢ $ areba1b60v ‘NdINd pabelany
v06'G6G $  cecolv $  OzrGle $ aNuaAaY [e10L
806'82C 62€'G9 - (uoisuedx3 ynpy) v
Ly¥'92 1598'0¢ TLT'T (saliwes AuyeaH) OI1L
6vs'ore $ gsovee  $ 8V6'cTE ¢ leuonipel L
($ 10 spuesnoy) ui pajels ale SsjJUNoWY)
ST-¥T0C Ad VT-€T0Z Ad €T1-¢T0C Ad Ailobaed Joquiay
196png pajoaloid

abueyd xiw 01 anp $T-£T0Z Ad
W) 949T J9A0 AQ asealoul 0] pajoadxa INdING abelany e

YT-€T0Z Ad WOl 945G MOJD 0] pajoadxa anuanal [e10] e

Alobaren JlaqualN A anuanay

A1nug anqnd v

2c-18



b0 uejdyyjeayjseoapjob-mmm

Jv - OITl= [end= ddS= Ajwed/)npy =
ST-YT Ad @nuaAay GT-¥T Ad SisquiaN YT-€T Ad 2NUaAlYy VT-€T Ad SIsqUWaN

uone|ndod uoisuedx3 1Inpv Aq uaAlg Bulag XIN anuanay

10edw| anuanay pue XIN diysiagua|y

Aipug oygnd v

_

%8€ LG Em—
%9T
%9T %91

%0

%0T

%0¢

%0€

%0t

%09

%09

%0L

%08

%06

%001

2c-19



b0 uejdyyjeayjseoapjob-mmm

2¢-20

ez abed uo passnasip Buiyels juswabeuew ae) —

a1ep 0] eyep Swie|d JUaldIYNSul 0] aNp — S198YSHIOM
alel 91e1S WoJj SIS0 31ewnsa 0] anunuod — uonendod uoisuedx3y ynpy —

sIsAfeue uewi|iN
10 19edwi Buipuad ‘sejel 91e1IS WOoJ) SIS0D aewilsa 0] anunuod — uonendod D171 —

suondwnsse ajel ayels 0] Buipiodde pasealoul — S1S0D YleaH [eIUsN —
196png a1e1s Yelp Jad se $T/T0/80 JO Se paldajyal sasealdul ajel Japinoid Ajjoe) —
629T 9V %S parewnsy - sabueyd ajel ased wial-buo Alojepuely —

siapinoid 1sow 1o} $T/T0/90 pawuaws|dwi Buleq salel
uonelded Aeioads pue dDd uoisuedx3 )npy — sabueyd Bunoenuo I1spinold —

S92IAJISS 1SOW J0) paWNSSe puaJ) [euonippe ou — 32IAI8S Jo Alobares
Jlofew Aq pazijnn asualadxa [ea0lsIy JO SYIUOW {Z-ZT — 9dualadxa aseg —

:Buimo||o} ay) apnjoul suondwnsse 1s0D ated YieaH ST-#T0Z A4 e

S9]eWIISa 1S09 pue
suonoaloid diysiagwaw euly uo paseq suoissnasIp Jold wolj parepdn .

S1S0D aJe) yiesH

Ayaug aygnd v



b0 uejdyyjeayjseoapjob-mmm

Solewnso
a1e1s Josiiw suone|ndod Jy pue DL 10} Sasuadxy —

000'006$ Aj@rewixoidde yuom - (sbnip 1o1oe)
pPoo|qg ‘*0°8) 1jduaq Jo 1IN0 buiAIed a1els 10} paisnipy —

uoljjiw G$ 89 01 1S0I pajewIiSa pue
(Iprenos) bnup D snnedaH Mmau JO uonezijinin Ppawnssy —

sBuipuly 1pne uo paseq siuawisnlpe paldadxa payos|jay —

o118uab 10J 094G pue pueiq
10} 948 AQ asealoul 0] S1duos 10J 1S0D JuN PaWNSSY —

GT-¥T0Z Ad 01 ¥T-ET0Z Ad WO %
9sealoul 0] pawnsse (Jaqwaw Jad s)dias) uoneziinn —

suondwnsse asuadxs Aoewieyd e

Aoew.euyd

2c-21



b0 uejdyyjeayjseoapjob-mmm

Sjuswalinbal ren)oenuod fenualod pue 196pNQg a1el1S [eul) JO MBINDY —

J41N S.21e1S Jo s)nsal Bulpuad
SAlRJISIUILPE. puk [e2IpaWl UBaMlag SJe||op JO uonedo|[e |[elan) —

So1eWIISa
ue|d / a1e1s ‘sA (v ‘DI '6°8) suonendod Jo S1S00 [Ny —

wniwald asueinsuial [eul Buipuad S)S02 aoueINSuUlal 19N —
:Buipuad aJe 1ey) sway| e

S1S0D) aled yijeaH

Aipug oygnd v

2c-22



b0 uejdyyjeayjseoapjob-mmm

sasuadxa uonenodsuel) pue aoueINsulal ‘sasuadxa 90IAI9S-10J-93) 18Y10 |[e apN|oul SWIRD IBYIO

UOISIA pue ‘uoneuodsuen Aouabiawa-uoN ‘Ale1dads ‘dDd sapnpoul &

69°6.¢C $ €1'€eC $ 28'0€C $
vT1-€T0C €T-¢10¢ ZT-TT0Z A4 NdINd
Ad 196png Ad pa1oafoid Ul S1s0Q a.Je)d yifesH [elol
9%0'EYS $ €65°€9¢€ $ €8€°08¢ $ |e10L
/¥0'01S G60'2YE ¥22'69¢
0TO‘ST $ T18'6 $ 1GG‘/ $ Juswabeue ae)
€981 $ GT0'9C $ 0SV'LT $ x x 19U10
€90'€TT $ 02€'8S $ STT'TY $ Aoewreyd
120'2S $ 628'9¢ $ Zv9'8¢ $ UifeaH [elus|A / [euolssajold
6%79'0L $ 09T'TS $ 687'6€ $ anedinQ
€99'21¢ $ T96'6ST $ 986'VET $ Jusnedu
suwke|o
666'CE $ 861'TC $ 6GT'TT $ « uonende)
(spuesnouyi ur)
GT-¥10C Ad vT-€T0Z Ad €T-2T02 Ad
196png paloaloid

3Sealoul 1S09 aJed yljeay [e10} JO %8 BuialLp uonendod uoisuedx3 Npy .
YT-€T0Z Ad WOl %61 Ag moib 0] paloadxa S1S00 aled yljeaH

S1S0D aled yies

Aipug oygnd v

2c-23



b0 uejdyyjeayjseoapjob-mmm

99) JoqWaWl lad 19MO| PaNnuUijuod
Ag 18syj0 Ajjenred 1ng Jusawijjoius pasealdul 0] aNpP aSealdul S83) SOV
%6°G 9Q 0] parewnss si (snuanal Jo
abeluadlad e se asuadxs aAnesSIUIWPR) Oley 1S0D SANRASIUILPY o
ainyonaselul Jo buipiing —
spaau syoalold —
Spaau aoueldwod pue Alorenbal pasealou|] —
Sjuawalinbal 4y) bulobuo bulurelureyy —
Xiw Jagqwaw ul abueyds yum diysiaquaw buimols -
:punj 0] Spaau ue|d e
SuUoISSIWQNS [eluswedap JO MaIA3I
diysiapes| ue|d |eul} uo paseq suoissnasip Joiid woly parepdn

sasuadx3 aAneNSIuIwpY

A1nug anqnd v

AHELd ek

2c-24



b0 uejdyyjeayjseoapjob-mmm

Sjuawalinbal [enioeuod jenualod pue 186png a1el1sS [eul) JO M3INSY —
JYIN S.91e1S Jo Ssynsal buipuad
SAlleJISIUIWPE. puk [e2IpaW Usamlag SJe||op JO uonedo|e |[elan) —

:Buipuad aJe 1ey) sway| e

SIS0 3AIRNISIUIWPY

Aipug oygnd v

:mE :ﬁmoﬂ

2c-25




b0 uejdyyjeayjseoapjob-mmm

1¢
%cS  000°.vS'¥ $

000'0TS sasuadxa Bunesado
(000'2ST) S3IIAISS [BUOISSS}0Id
000°68T'V $ sasuadxa [auuosiad

'Sosuadxg aANensIulupyY J9U10

%87  000°€LCV $

000°'80% 000°80% $
000'85¢ 0T-aal
000‘0ST $ aouel|dwod YydIH 10} weiboid A11indas oju|
:s108(01d
000°'2¥E 32150 Jabue| e Yum pareldoosse sasuadxa salljioeH
000292 yljesH uodeagd
000°'T9.°C $ SOV
Sasuadx3 palinbay pue paseq-yimoio
%00T 000°028'S $ 1Sanbay 196png asuadx3 aAneNSIuUILPY Ul 9SeaIdUu|
000‘€TT'SE 19bpng asuadx3 aAnensIuIWPY ST-7T0Z Ad
000°'€62'9¢ $ 1abpng asuadx3 aAnensIuIWPY #T-£T0Z Ad

M[eMSS0JD sasuadxg aAleSIuIWpY

A1nug anqnd v

2c-26



b0 uejdyyjeayjseoapjob-mmm

2c-27

Spuesnoyl ul anuarsy $

000°000'2$ 000°0S2°T$ 000°00S'T$ 000°0SZ'T$ 000°000'T$ 000°0S.$ 000°00S$  000°0SZ$ $

%00°Y

+* %00°S

%6'S dHDO } TS
4 %00°9

N

%00°.L

%00°'8

SaNUBASY O % Se 011eY 1S0D SAIRNSIUIWPY

*

%00°6

(sBuljly renuuy £T0Z DHING WoJ)) SBNUBARY [enuUY SNSIBA YOV Se panold
eluloji[ed ul sue|d [eD-IP3IA 10} olley 1S0Q aAllensiulupy

9ZIS dHDS Jo sue|d J1ay1o yum aulj ul si (4OV) onel 1S02 aAesSIuIWPe palewnsa dHD9
sasuadx3 aAnensiulwpy

Ayiaug 249nd v

-ueld ::Sm




b0 uejdyyjeayjseoapjob-mmm

papnjoul sweiboid
uoniubodsal pue uoneldaildde aslojdwas pue sasealdul 1IN

UoISSIWWOD
oyl Aq panoidde sabuel / sapelb Aed yim JualSISUOI sale|es

*S1S02 ANRJISIUIWPE 10U ‘SIS0J [edlpaw Jo ued se Ajfeloueul) paziiobiares Apuaiingd

69T ovT Je3aA JO pu3

S 0€ » SOIIH [eJIpaN

ve 8¢ SallH [eJIpaN-UON

ovT 28 Jea, Jo buluuibag
ST-¥10C Ad YT-€T0C Ad
19b6png pajoalouid

alnjonaisedjul Jo Buipjing
pue ‘spasau dvy9 / Aorenbal ; aosueldwod Bulobuo ‘sabueyd
Xiw pue diysiagwaw ul ymmoihb 01 sanp asealdul spaau buiygelrs

buijyels

A1nug anqnd v

aﬂm_@ 5

4\\ "

2c-28



b0 uejdyyjeayjseoapjob-mmm

2c-29

Sasuadxa [edIpaw Se palISse|d ale Jey) S92IAISS 109|jal . AQ PaI1oU SIOPUBA

000°08T $ 000°c8 $ smelnel uonezinn  x SOJIAISS [BJIPSIA [eUOISS3)01d
000°'00T $ 00096 $ uoddns S|d3H "ou| ‘'SUONN|OS YieaH SUaA
- $ 000'0ET $ uoddns yeis Arejodwa) Buninsuo) xnuend
000852 $ 000°2Z6T $ uoddns uonejuswsa|dwi 0T-AdI Buninsuoo Anwndo
000°299 $ 000'S.6 $ uoddns wasAS Juswalbeue|y [@JIPBIN  x SUOIN|OS BsedylesH YOHPSN
000'VET $ 000VET $ 98} asuaal| ybisu|psN uewl|(IN
000'092 $ 0008.T $ 99} 9SUdI| s_UlBPIND ueWI||IN x» 0717 ‘UleaH 90N
Oom.mm._” $ Ooo.mmN $ J19]inJdal _mccom._ma pue LmU_>o._Q Jloqge| \C.m\_oaci_m._. S9I0IAISS mc_t.@,w SPeOISSoID
Ooo_mm $ OOO.N._H._H $ SJUalU0I |lISgaMm pue sweiboud yoeaino “ou| suolediunwwo)d >wtOO
000°20T $ 000'veE $ uoddns || suonn|os OID
000'ZEV'T $ 00099€ $ Juswabeuew Jyauaq Yiesy [elusw paoInosinO D71 ‘salbeens yiesH uodeagq
000'2.. $ 000°,S. $ aoeds 9010 asuadx3 asea]
000‘€S2 $ 000'6.T $ (22urInsulal Buipnjoul J0U) @duerINSUl SSauisng SIOPUBA 8dueINSU|
000'S6¥'S $ 000'8eS'c $ ddueINSUIBY  « UOS|ED Jaydaag / uodeagd auQ
000'v17. 'y $ 000'.6£‘S $ Juswabeuew siuyauaq Asewreyd » 'P171 21e) 1duds
000'¥8S‘YT $ 000'0€8'2T $ S82IAISS BANRIISIUILIPE. 3Jed Yl[esH X0I9X / SOV
GT-¥T0Z A4 vT-€T0C Ad PapIn0Id S82IAISS 10pudA

196png paloaloid

:Alrenuue 000‘00T$ J9A0 3 0] Pa1dadxa S1oeUO0I SIOPUBA

S10eJljuo) JOPUSA

Aipug oygnd v



b0 uejdyyjeayjseoapjob-mmm

000°09 $ 000t0T

00069 $ 000'S8

000°'G6 $ 000'8S

$

$

$

S92IAI9S AoeooApe aAne|sIba

[eiuas wawdinba 8210

Ja1ddns arempiey Jaindwo)d

277 ynws
9 UOSGOY LI UIBIS|apT

uonelodiod Xo1ax

"JU| ‘sauoz

ST-¥10C Ad uondaouj
196png 20uIS
Junowy

PapIAOId SadIAISS

10PUSA

:TT0Z |4dy ul uondaosul HDS aduls Buipuads 000'0S$ 18A0 YIIM SIOPUBA

000 00T$

uey| SS9 — S19eJijuod JOPUIA

Aipug oygnd v

2¢-30



b0 uejdyyjeayjseoapjob-mmm

(4apinoud
pue JopuaA Ylog Jo}) S10elluod JO MalIAaJ pue ‘sanssi saakojdwa
00000 $ 000'2.6 $ ‘sBunasw aaniwwWwo) pue uoIssiWwo) Joj uoddns swiopad

1uawdojanap usWae]S [eloueRUl 0) pale|al suonsanb
000°0€T $ 000'SOT ¢ bBuiobuo siemsue pue arels ayl Ag padinbal ypne [eloueul) swioyad

sISA[eue ysii pue uonelded Japinoid ‘sisenbal elep Juawdojansap

(d7171 ‘Asung % pinoo 3ayoH

Ainaj4 axiM ‘Od apuodeq B ninea
‘Repeuusy "Od lapuag % POOM
(II5 uosiapuy) SIINIBS [eba]

(d11 usynd
» Aalpe|9Do) J0)IPNY [eldueulH

(uewiN) SIUBINSUOD [eleNnIOY

000'86T $ 000'v9T $ alel ajels ‘Buiniasal swie|d 0] paje|al adueISISSe SWIoad
(9¥g) dnoio yoseasay
000'se $ 000°'/.88 $ sannp Bulonuow arels bulob-uo swiouad A3|9x1ag JoNUON are1s
ST-¥T0C Ad YT-ET0C Ad saling juelnsuod
18b6png pa1oaloid

:Alrenuue 000‘00TS$ J9A0 8( 0] paTeWINSa S1orUOD BunNsuod Joley

S1oeJIuU0D bunjnsuo)

Aipug oygnd v

AU ﬁﬁum

2¢-31



b0 uejdyyjeayjseoapjob-mmm

000°0. ¢ 000°0L $ (DdHT) eluioifeD Jo sue|d YiesH [e207
000'v€ ¢ 000%T & (OIHVD) suoneziuefiQ Buunsu| YiesH Jo UONeID0SSY elulofijed
000'SY ¢ 00zZ'€e ¢ (dvOV) sueld palel|iy Aunwwiod Jo Uonerdossy
000°Z ¢ 000°L $ (dHVYD) Sue|d YijeaH Jo uoneloossy eiulojied
GT-v10C Ad V1-€T0C Ad uoneziueblo

196png pajdaloid

sdiysiagwaN ue|d

i ipiear e
| -,.-. _ J ;.Ox .J"\_., I

2c-32



b0 uejdyyjeayjseoapjob-mmm

2¢-33

‘uoisuedxa yels glosge 0] ajenbape ase suoieoo| JUsINd INo sawnsse 18bpng [eudes ayl .

12bpnq uoneJSIUIWIPE 3yl Ul papnjoul ale 005 T$ ueyl SSa| saseyaind

196pnq [euded ay) ul 1oj pajunodde ale 0OG TS PaadIxa S1S02 uonisinboe asoym ‘sjuswanoidul
pjoyases] pue aremyos ‘quawdinba Jaindwod ‘sainixiy pue ainyuiny a2iyo Buipnjoul ‘sjasse elde) .

000°02.$ elol
suonippe |auuosiad ayepowiwodde
000'00T$ 01 UoireInBlyuod pue ainuiny 32IYO
000°'GZ$ 1auenU|
Juswiadueyusa [euod
000°G0T$ 1apInold — WaISAS juawabeur)y [eoIpaN
000°GECS WwalSAS Bulfenuapai) Japinoid
000'0.TS$ A11n2as pue abelols ‘asnoyatem ereq
uoisuedxa
000°'GETS ssauisn( 1o} (SianIas) arempiey | |

pazijende)

9( O] Junowy palewlilsy wolj

:2Je 1806pnq ST-¥TOZ A4 J10) sainpuadxa jeuded maN

1obpng [ended

Aynug 21 qnd v



b0 uejdyyjeayjseoapjob-mmm

SvL'T ¢
/00T ¢
120'TT ¢
sv2'.T $
8T.'9 $

abueyd

%0'80T %8318 INL
paJsinbay wnwIulA 9%0ST JO % & Se INL dHD9D
%0291 %c /2T INL palinbay wnwiul JO % e Se INL dHD9D
e8L'ey $ 8e0'sc  $ (sD01Inoyym) INL dHOD
189 pINoMm INL dHOO ‘INL Wolj NpaId Jo saul| uoljjiw g'/$ 8yl Buipnjox3
€09'6E $ 92s'6c ¢ ANL paiinbay wnwiulin JO %0ST
%€'68T %8'€9T INL padinbay wnwiully 0 % e se INL dHOD
T8S'€C $ ¥SGS'2T ¢ Ss89x3 INL
£86'61 $ gez'ze  $ (sD0O71 sepnjoul) INL dHOD
20v'9e $ ¥89'6T $ (%00T) INL palinbal wnwiul
(spuesnouyi ul parels sjunowe $)
GT-¥T0C Ad YT-€T0C A
196png paloaloid

BINUSA JO AiUN0D 8yl Yum (DOT) UPaID JO Saull 0M) 0] paje|al uolfjiw Z'/$ Sapnjoul INL 3yl
diysiaquiaw Jo xiw pue ymoub ayy 01 anp Jaybiy st JNL paJinbas wnwiuiw syl e

¥ T/0€/90 JO Se ‘%00T e ul-paseyd Ajn si paiinbal wnwiuiw INL Yl
(Pasinbas wnwiuiw Jo %68T) uol|jiw

£°92$ 10 INL palinbal wnwiuiw ay) Spasdxa YdIym ‘uoljjiu 0G$ 10 INL e e aq 01 pajoaloid siueld ayr

\A”_._ 1 Um H@Z - _ Q _ @ le_l ST/OE/90 4O SY

Aipug oygnd v

2c-34



b0 uejdyyjeayjseoapjob-mmm

2¢-35

207 UM INL dHOO ememe JN| dHOO emems JN| PaINboY emgms N | PaINbaY JO 060G T cmems

Jeak Jo
pus e D07 (000°0T$)
H_J OSH_\S ST-VT10C Ad PT-€T0¢C Ad €T-CT0C Ad TT0C Ad
. _ 0$
dNL
winwiuiw Jo .
%0GT 19A0 m
Hms.— 99 0 000°02$ M
pajewnsa 3
n_IO>mV . 000°0€$ M
NT 0TS Aq g
sSMmoJb 3N L 20000
wnwiuiw
JO %0GT - 000054
WL 9% Ad
SMOo.B INL 000°09$
WNWIUIN e

Alinb3 19N a|qibuel

Ayiaug 249nd v



b0 uejdyyjeayjseoapjob-mmm

Hm 2070/M D07/M
ot 6N 811 L7 9N s N e ZI T GSHOD ¥SHOO €SHOD ZSHOO TSHOD dHO9  dHD9
7. 7 7 7 7 7 7 /A, 7 _ _ _ _ : : : _ - %0
77 5 77 oo
% %5 7% % % %
%% one
\ \ \ \ & %Z9T %681
I\ \ \ \ %00€
I\ \ Z N %00%
\ \ %001 0} %00E ?
I\ Z = [9A91 Jewndo L %005
7
I\ %009
IN %00L
I& %008
%006
%00¢ > 3517 Yd21e/\\ |ewioju] galZv
%0ST > 1517 Y21e/\ |ewso4
%0¢€T > Suionuoi Ajyauony i %0011
%00T < |9A9 wucm__n__.:ou wnWwiuliAl =S %00ZT

N1 10} SlabJe] 91e1s

(senjen INL pus-Jeak) 186png GT-#T02 A4 pasodoid 10} dHOD
(pleoqyseq aJ1ed pabeue [eD-1PaIN SOHA Woly) €T0Z J81end yunod
Sue|d 21|qnd - paJinbay 01 INL %
S|aAs| 3N 9rendoidde Joy ABarens dojaasp 0] UOISSILIWOD YIIM HI0M |[IM ue|d

Alinb3 18N 9|qibue]

=
) PIOD |

2c-36



b0 uejdyyjeayjseoapjob-mmm

Juaws|dwi pue jeaosdde UOISSILIWOD) DAIDIDY e

sdals 1xoN

A33u3 21gnd v

~UB[J UI[E2H
1SE0D) PIOD) (

2¢c-37



B10 uejdy}jeayiseoapjob-mmm

XIpuaddy

Aynug 21qnd v

“UE[] [[EDH] i
15209 PO ( |

2c-38



b0 uejdyyjeayjseoapjob-mmm

TTT GT1T 89

¢ll LTT LL

89 ¥9 T9

T:LET T:€ET Tvc1
GT/0€/90 ¥1/0€/90 €T/0€/90
196png pajoaloid [enioy

a|gqeled xel OJIN - 9|geAladay
uoneude) aels + ysed sheq

ETINEREN
uonende) arels + ysed shkeq

pueH uo ysed sAeq

oljey uaund

solrey Alpinbi7 18ays soueleg

Ayiaug 249nd v

a:mE :ﬁmoﬂ

2c¢-39




b0 uejdyyjeayjseoapjob-mmm

G8S'6.T $ T.€°/2T $ 8¢S't9

80L'T LY9'T 1€¢

6. 6. 0T
86L°LLT G¥9'GeT L8Z'%9
LY 9eY vce
859869 G8T'.S SYT'ET
€9v°'L0T $ ¥20°89 $ 8T8°0S

(spuesnoyy ui)

GT/0€/90 ¥T/0€/90 €T/0€/90
196png pajdaloid [en1oy

199YS aoueleq

S19SSY |e10L
(uoneroaidap parenwnade Jo 1au) s1asse |elde)

susodaq

S19SSe Jualind [e10]
sosuadxa predaid
Sa|genladay
yseo

S19SSY

A1nug anqnd v

2¢c-40




b0 uejdyyjeayjseoapjob-mmm

G8G'6.T T.€2¢T ¢ 82519
288'ch LET'GC 169t
€0L'9¢T gee'eot /€8'6S
00¢°'. 099, 021’8
002, 00¢'. 002,
0 09v 0¢6
€05'6¢T €/5'v6 LTL'TS
1444 89T 909
09v 09v 09v
6EY'V L00't AL
- 160'C
009'T cov'T TSL'T
09.°22T ger'9g ¢ 2S9'0F
(spuesnoyy ui)
GT/0€/90 ¥T/0€/90 €T/0€/90
196png pajdaloid [en1oy

dueleg pund % salljiqelT [ejoL
aoueeg pun4
sanljiqer [eloL
Sall|igel| JUaLINd-uou [ 101
ueo paleulpiogns
uolod
wia) Buo - snuanay pausjag
salljigel| 1uaLIng [e1oL
asuadx3 ||0iled panidoy
aNUBA3Y pallajaq JO uoniod uaund
sasuadxa paniooy
are1s o) s|qefed
so|qeled Jay10
a|geled swie|o [eoIpaN
gdueled pund pue sailjiqel

'JU0D — 193YS dauejeg

A1nug anqnd v

-Ueld (IEoH

2c-41



b0 uejdyyjeayjseoapjob-mmm

Sv22T ¢ Lve'0c $ €2L0T ¢ awoou| 18N
eTT'se €62'9¢ ¥10've sasuadx3 aAnensIuIWpyY
‘ _ . S1S0D

9170 €VS €6G €9€ €8€08¢ a1en) yesH [e1ol
/v0'0TS G60°CYE ¥22'69¢
OTO'ET T18'6 /GS'/) Juswabeuew ae)d
69€'C (g62°€) (9g9'€) aoueINSUIRY
GoZ'9 0TE'6¢ /90'T¢ ELNO)
€90'ETT 0Z£'8S 8TT'TY Aoewreyd
12028 628'9¢€ 2v9'8¢ [eUOISSB)0ld
679'0L 09T'TS 681'6E Juanedino
€99'CT¢ T96'6ST 986'V€T uanedu
swireD
666'CE 861'T1C 6ST'TT uonended
'S1S0D ale)d yiesH
v06'G66S $ ¢e2'oTyr $ 0ZI'GIE Sanuanay
Zre'T 9GS'T v2e'T SUIUO Jaquia
(spuesnoyy ui)
GT/0€/90 ¥T/0€/90 €T/0E/90
196png paloalolid [en1oy

JuoswialelsS W O0IU|

Aaug aygnd v

2c-42



b0 uejdyyjeayjseoapjob-mmm

o' /0T $ ¥20'89 $ 8TI8°0S
¥20'89 81805 ¥S95'Ge
6EY'6E 902'LT ¥92'se
(¥92) (6TLT) ¥60°L
- - 002‘L
(t92) (6TL'T) (90T1)
coz'ov 926'8T 691°8T
(08T'v2) (99€'12) 9/T
(92) £€g -
(6£5'SY) (zTL'2g) (€6£'92)
(T62'L6V) (T60'60S) (022'162)
v02 €GT v1T
G80°209 $ 60V'T8E $  2Zv0'oge
(spuesnoyy ur)
GT/0£/90 ¥T/0€/90 €T/0€/90
196png paloaloid [enoy

MO|4 yseD

polad Jo pu3 Je usfeainb3  ysed
poliad Jo Bag 1e uajeainb3 3 ysed

MO| yseD 1N

Buioueul ; Bunsaau| Agq (pasn) papinoid yse)d 1aN
sjuawAed 19
102 paleulpiogns woJ} spaadoid
wawdinb3 % Auadolid 19N

Buioueul ; BunsaAu| woll moj4 ysed

suonelado Aq (pasn) papiroid yseo 1aN
(pred) paniaday xel OO
3|geniaday Japinoid
sosuadx3 ulwpy
swre|D pred
awloou| 1salau|
wniwald palda|od
sanIAndy BunelsadO woll moj4 ysed

A1nug anqnd v

2c-43



I/\‘ GOl d COaS‘t www.goldcoasthealthplan.org
c=s; Health Plan-

A Public Entity

AGENDA ITEM 2d

To: Gold Coast Health Plan Commission
From: Michelle Raleigh, Chief Financial Officer
Date: June 23, 2014

Re: Reinsurance Vendor Contract
SUMMARY:

Gold Coast Health Plan’s (GCHP) reinsurance contract with OneBeacon expires on

June 30, 2014. The Plan’s insurance broker, Beecher Carlson, has prepared a proposal of
reinsurance options for coverage during FY 2014-15. The Plan is requesting that the
Commission authorize the Plan to continue reinsurance coverage through OneBeacon and
to raise the deductible level to $650,000.

BACKGROUND / DISCUSSION:
GCHP has utilized OneBeacon to provide reinsurance coverage for claims* exceeding the
following deductibles per member per year.

Fiscal Year Deductible
FY 2011-12 $350,000
FY 2012-13 $350,000
FY 2013-14 $500,000

Note that once the covered claims reaches these levels for a member, OneBeacon
reimburses GCHP approximately 90% of the payment in excess of the deductible up to a
maximum amount of $2 million.

OneBeacon’s annual contract expires on June 30, 2014. Therefore, GCHP staff requested
that Beecher Carlson reviews the Plan’s historical claims experience and obtain bids from
multiple reinsurance vendors, both of which are summarized below.

e GCHP's experience — the Plan has received reimbursements significantly above the
premiums paid to the reinsurer, as shown in the table below:

1 Coverage is provided for hospital inpatient services, hospital outpatient services, sub-acute care,
pharmaceuticals (other than retail pharmacy), durable medical equipment, ambulance and a limited amount of
physician services (that are part of a transplant case rate).

2d-1
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Fiscal Year Plan Paid Plan Received Loss Ratio
Premium Claims from (Paid Claims /
Reinsurer Premium)
FY 2011-12 $1,108,585 $2,694,882 243%
FY 2012-13 $2,737,696 $4,870,684 178%
FY 2013-14 $3,537,841 $5,181,893° 146%

e Proposals - Beecher Carlson has prepared a summary of reinsurance options for
coverage during FY 2014-15 with key premium information summarized below for the
top four vendors who provided quotes:

Medi-Cal Population (including Targeted Low Income Children and Adult
Expansion)®

Reinsurance Reinsurance Premium Rate (PMPM)

Vendor at various deductible levels:

$500,000 $600,000 $650,000
(current level)

OneBeacon N/A® $3.35 $2.83
Munich Re $3.90 $3.16 $2.79
Equinox $4.98 $3.86 $3.42
Partner Re N/A N/A $3.06

After analyzing the Plan’s claim history and premium amounts at the above deductible
levels, staff is recommending moving to a $650,000 deductible level with OneBeacon. For

the following reasons:

e |tis common for managed care plans to increase their deductible over time, especially
as a plan is maturing.

e The Plan continues to improve case and utilization management; all designed to
manage future claims costs.

e OneBeacon has been a reliable business partner providing good customer service.

e At the $650,000 deductible level, OneBeacon has provided a competitive quote at 1.4%
above Munich Re’s quote.

% This is an estimate based on paid claims through 05/30/14 and an assumed 55% completion factor supplied

by Beecher Carlson.

% Rates for Medi-Cal and Targeted Low Income Children have been blended together for presentation

purposes using an estimated 86%/14% blend.

* One Beacon provided an illustrative rate (not a quote) at the $500,000 deductible of $4.47 PMPM.

711 East Daily Drive, Suite 106, Camarillo, CA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax: 805-437-5132
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FISCAL IMPACT:
If the Plan stays at the $500,000 deductible, the rate will increase from $2.41 PMPM in
FY 2013-14 to at least $3.90 PMPM in FY 2014-15.

When the Plan moves to a $650,000 deductible, the rate will increase to $2.83 PMPM.
However, when GCHP increases the deductible from $500,000 to $650,000

e Premiums decrease approximately $3.0 million® and
e Claims that GCHP will self-insure will increase by approximately $1.8 million.

The result of increasing the deductible is an expected positive net impact of $1.2 million.

RECOMMENDATION:

Staff requests that the Commission approve the staff’'s recommendation of selecting
OneBeacon to provide reinsurance coverage at the $650,000 deductible level for
FY 2014-15.

CONCURRENCE
N/A

Attachments
None.

®> Reinsurance premiums reflected in the FY 2014-15 budget are higher based on updated membership
projections.

711 East Daily Drive, Suite 106, Camarillo, CA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax: 805-437-5132
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AGENDA ITEM 2e

To: Gold Coast Health Plan Commission

From: Michelle Raleigh, Chief Financial Officer

Date: June 23, 2014

Re: Executive Liability and Errors & Omissions Insurance Vendors and Policies
SUMMARY:

Gold Coast Health Plan’'s (GCHP) insurance contracts with Travelers and Darwin expire
on June 30, 2014. The Plan’s insurance broker, Beecher Carlson, has prepared a
proposal of options for coverage during the next fiscal year. The Plan is requesting that
the Commission authorize the Plan to contract with the various carriers providing policies
outlined below.

Insurance Policy
Company
RSUI e Directors and Officers (D&O)
e Employment Practices Liability (EPL)
Argo Excess Coverage for D&O and EPL
AIG e Fiduciary
e Crime
Darwin Managed Care Errors and Omissions (E&QO)

BACKGROUND / DISCUSSION:
GCHP has several insurance policies expiring June 30, 2014 that are described below:

Insurance Description Current Current Current

Policy Insurance | Retention | Coverage
Company Limit

Directors D&O liability insurance provides Travelers | $50,000 $1 million

and Officers | coverage for loss (inclusive of defense

(D&O) expenses) for claims against the

company, D&Os, employees, or
committee members for actually or
allegedly committed wrongful acts (i.e.
breach of fiduciary duty).

Employment | EPL insurance provides coverage for $50,000 $1 million
Practices loss (inclusive of defense expenses)

2e-1
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Insurance
Policy

Description

Current
Insurance
Company

Current
Retention

Current
Coverage
Limit

Liability
(EPL)

for claims against the company,
employees, or committee members for
actually or allegedly committed
employment practices wrongful acts
(i.e. wrongful termination of an
employee).

Fiduciary

Fiduciary liability insurance provides
coverage for loss (inclusive of defense
costs) for claims against the Company
and/or a fiduciary of a plan sponsor for
errors or omissions in the
administration of employee benefit
programs.

Crime

Crime insurance provides coverage
for employee theft of money,
securities or property to the company.

$25,000

$1 million

$25,000

$1 million

Managed
Care E&O

Managed Care Errors and Omissions
(E&O) provides coverage to protect
your organization in the event of
allegations of negligence in the
administration of managed care
contracts.

Darwin

$25,000

$1 million

GCHP staff requested that Beecher Carlson obtain bids from multiple insurance vendors
and seek options for various retention limits (i.e., deductibles) and coverage limits. The
information was gathered by the Plan’s broker and analyzed by staff and legal counsel.

The Plan is recommending the following carriers and coverages for FY 02014-15:

1) D&O and EPL — Two insurance companies (i.e., AIG and RSUI) provided bids for the
initial layer of two of the executive liability insurance policies. The Plan’s incumbent
insurance company for these coverages, Travelers, declined to provide a bid for next
year. The Plan is recommending to contract with RSUI for the initial layer of coverage
for the following reasons:

a. RSUI offers the Plan a retention level consistent with the Traveler’s policy
today, which was not offered by AIG. AIG only offered a bid with $150,000
retention.

b. RSUI utilizes the “duty to defend” (i.e., ask the carrier to defend), similar to the
Plan’s policy with the Travelers today.

711 East Daily Drive, Suite 106, Camarillo, CA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax: 805-437-5132
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A summary of these policies is shown below:

2)

3)

4)

Insurance | Policy Retention | Coverage Premium

Company Limit

RISU e D&O $50,000 $3 million each $103,730
o EPL $50,000

Excess D&O and EPL - The Plan is also recommending the purchase of excess
executive liability coverage for the D&O and EPL policies for a total coverage limit of
$5 million shared between the two coverages. The excess is recommended primarily
due to the growth in employees and to be in better alignment with industry
benchmarks. There is one carrier who provided a bid for the coverage in excess of the
RSUI policy and the Plan recommended level is noted below:

Insurance | Policy Retention | Coverage Limit | Premium
Company
Argo Excess Coverage for N/A $2 million xs $3 | $47,025
D&O and EPL million (RSUI
Primary Policy)

Fiduciary and Crime - Two insurance companies (AlG and Berkeley) presented bids
for the other two executive liability policies; Fiduciary and Crime. The AIG policies are
recommended by the broker and the Plan because the AIG policy was more
comprehensive and less expensive (at same or lower retention levels).

Insurance | Policy Retention | Coverage Premium

Company Limit

AlIG e Fiduciary $0 $1 million each $6,724
e Crime $25,000

Managed Care Errors & Omissions Insurance — only the Plan’s incumbent carrier,
Darwin provided a quote for next year. The Plan recommends an increase in the
coverage limit from $2 million to $3 million for next year; primarily due to the growth in
membership and employees and is summarized in the table below:

Insurance | Policy Retention | Coverage | Premium

Company Limit

Darwin Managed Care Errors and $50,000 $3 million $43,000
Omissions (E&QO) per claim per claim

711 East Daily Drive, Suite 106, Camarillo, CA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax: 805-437-5132

www.goldcoasthealthplan.org
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Note the retention of the policy will increase from $25,000 per claim and in aggregate to
$50,000 per claim and in aggregate.

One other point to note is that Darwin is a non-admitted carrier. In California, an
insurance company may become an admitted carrier by filing certain things (including
their rates) with the California Department of Insurance. Rates, once filed, can only be
adjusted with approval from the State, which limits the flexibility admitted carriers have in
pricing risk. Non-admitted insurers do not file rates and may therefore adjust premiums
as they see fit. Even non-admitted carriers must meet specified requirements before
selling policies within the State. However, non-admitted carriers are not required to post
any security with the State to protect policy holders in the event the carrier becomes
insolvent.

In some markets, only non-admitted carriers will underwrite certain types of risk. In the
case of the Plan’s E&O coverage, only Darwin was willing to submit a bid.

FISCAL IMPACT:

The Plan’s total premium for these policies will increase of approximately $127,833 next
year; from $72,646 in FY 2013-14 to $200,479 in FY 2014-15. This increase is based on
the following contributing factors:

e The Plan is relatively young, receives essentially all of its revenue from the State of
California, and is being experience rated by the insurance companies.

e The Plan needs to increase coverage due to growth in membership and employees.

e The Plan needs to obtain the appropriate levels of coverage and be more aligned with
industry benchmarks.

RECOMMENDATION:

Staff requests that the Commission approve the staff’'s recommendation of utilizing the
following insurance companies to provide coverage as summarized below, beginning
July 1, 2014:

Insurance Policy Retention | Coverage Limit Premium

Company

RSUI e D&O $50,000 | $3 million each $103,730
e EPL $50,000

Argo Excess Coverage for | N/A $2 million xs $3 million $47,025
D&O and EPL (RSUI Primary Policy)

711 East Daily Drive, Suite 106, Camarillo, CA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax: 805-437-5132
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Insurance Policy Retention | Coverage Limit Premium

Company

AlG e Fiduciary $0 $1 million each $6,724
e Crime $25,000

Darwin Managed Care Errors | $50,000 $3 million each per $43,000"
and Omissions (E&Q) claim and in aggregate

Total $200,479

CONCURRENCE

N/A

Attachments

! Managed care E&O premium shown does not reflect surplus lines tax and fees (which is approximately 4%).

711 East Daily Drive, Suite 106, Camarillo, CA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax: 805-437-5132
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AGENDA ITEM 3a
To:  Gold Coast Health Plan Commission
From: Michael Engelhard, Chief Executive Officer
Date: June 23, 2014

Re: CEO Update

GOVERNMENT RELATIONS UPDATE

On Wednesday, June 18 GCHP’s Director of Government Relations attended a meeting of the
Financial Solvency Standards Board (FSSB) and a hearing of the State Senate Health
Committee in Sacramento.

FSSB- COHS Knox-Keene Licensure

At Wednesday’s meeting Gary Baldwin, Deputy Director, Plan and Provider Relations stated

that while county organized health systems (COHS) plans are currently exempted from Knox-
Keene licensure, the Department of Managed Health Care (DMHC) does not have a position

on a Knox-Keene licensure requirement for COHS Plans.

FSSB Board Chair Shelley Rouillard made a motion for a proposed recommendation that
DMHC require full licensure for all Medi-Cal plans. Gold Coast Health Plan’s legislative
advocate, Trent Smith pointed out that most, if not all, Knox-Keene requirements are contained
in contracts between the Department of Health Care Services (DHCS) and COHS plans.

Smith further pointed out that all COHS plans are highly regulated and audited by DHCS, and
requiring Knox-Keene licensure would be redundant and unnecessary.

Whether COHS Plans should be required to obtain a Knox-Keene license is up to the
Legislature. The DMHC cannot act on a recommendation without legislative approval. The
FSSB Board requested that COHS CEOs and representatives from DHCS attend a future
FSSB Board meeting and provide a comparison of the DHCS contract with Knox-Keene
requirements. The next FSSB Board meeting is on August 20, 2014.

State Senate Health Committee - Integration of Kern County Hospital & Kern Health
System

At Wednesday’s June 18, 2014 hearing the Committee heard testimony from proponents and
opponents of Assembly bill 2546 (AB 2546). This bill would authorize the Kern County Board of
Supervisors to establish the Kern County Hospital Authority and consolidate the Kern County
Hospital with the Kern Health System, the local initiative Medi-Cal managed care health plan.

711 East Daily Drive, Suite 106, Camarillo, CA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax; 805-437-5132
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The bill's author, Assemblyman Rudy Salas of Kern County, agreed to amend the bill to create
a hospital authority only and engage stakeholders to discuss how to integrate the proposed
hospital authority with the Kern Health System. The Committee voted to refer the bill to the
Senate Finance Committee to work out the finance components and bring the bill back to the
Health Committee in late July or mid-August.

340B Drug Discount Program

On June 17, 2014 the federal Health and Human Services Agency (HHS) announced that it
was moving forward with its plan to allow certain hospitals to receive discounts on “orphan
drugs” when they are used for non-orphan conditions despite a court ruling that said the
agency did not have the authority to do so. (An orphan drug is a medication or drug that has
been developed specifically to treat a rare medical condition, the condition itself is referred to
as an orphan disease.)

Last month a U.S. district court judge ruled that rural and cancer hospitals participating in 340B
program could not buy high-priced rare disease drugs at discounted prices if the drugs were
being used for common conditions. HHS plans to either appeal the federal ruling or issue
guidance that would replace the rule and continue to require drug makers to provide the
discounts.

Statewide Drug Formulary

The Legislature rejected the Administration’s January proposal to create a statewide contract
drug formulary. However, trailer budget language was included to allow DHCS to collect
supplemental rebates on, and make supplemental payments for, specialty-high cost drugs
through Medi-Cal managed care.

Pediatric Vision Pilot Program
Approved a 3-year mobile vision services pilot program for children in Los Angeles area public
schools, for $1 million GF in 2014-15 and $2 million GF for 2015-16.

Other Approved Items

e $3.2 million for a one-time Major Risk Medical Insurance Fund for the Robert F. Kennedy
Medical Plan which provides health coverage to agriculture workers.

e Restored the Black Infant Health Program which aims to improve health among African
American mothers and their babies.

e Retained overtime pay for home health care workers participating in the In-Home
Supportive Services Program (IHSS).

e Approved of the elimination of the Managed Risk Medical Insurance Board (MRMIB), and
transferred MRMIB programs to DHCS.

711 East Daily Drive, Suite 106, Camarillo, CA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax; 805-437-5132
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Legislation
On June 17, 2014 the Assembly Committee on Health approved the following Medi-Cal related

legislation:

SB 508 (Hernandez) Medi-Cal eligibility.
e Caodifies existing Medi-Cal eligibility requirements for the Medi-Cal program.
o Clarifies that former foster youth are eligible for Medical coverage up the age of 26.

SB 973 (Hernandez) Narcotic treatment programs.
Allows Medi-Cal beneficiaries to be admitted into a narcotic treatment program (NTP) when
deemed necessary by a medical director.

SB 1124 (Hernandez) Medi-Cal estate recovery.
Limits state recovery from the estate of a deceased Medi-Cal beneficiary, to only costs for
health care services that the state is required to recover under federal law.

SB 1161 (Beall) Drug Medi-Cal.

Requires DHCS to seek a federal Medicaid waiver in order to authorize federal financial
participation for short-term residential substance use disorder treatment programs and
increase bed capacity.

HEALTH EDUCATION

Health Education and Community Outreach Summary Report

Gold Coast Health Plan (GCHP) continues to participate in community education and outreach
activities throughout the county. The health education and outreach team conducted the
following activities during the months of May.

In addition, GCHP will host a Community Resource Fair at Del Sol Park in Oxnard on
Saturday, June 28, 2014, from 9:00 AM — 4:00 PM. The goal of the resource fair is to increase
awareness about community health and social service resources available in the community.

GCHP Health Education and Outreach Department continues to participate in community
resource and health fairs throughout the county. During the month of May GCHP Education
and Outreach staff participated in 14 community resource and health fairs throughout the
county. During the reporting period GCHP’s outreach and health education team participated
in 4 school and youth group events. A total of 1,005 individuals were reached during the
month of May and over 50% of those reached were from organizations that target schools and
youth groups.

711 East Daily Drive, Suite 106, Camarillo, CA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax; 805-437-5132
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May 2014 Outreach Encounters by Category
(Total = 1,005)
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In Summary GCHP handed out over 1,700 pieces of literature to the participants with the
majority (45%) of the items targeting individuals at schools and/or youth groups throughout the

county.

Activities
Overall GCHP health education and outreach staff participated in 14 community outreach
events / health fairs throughout the county. Below is a list of events and / or activities:

Date

05/03
05/03
05/07
05/09
05/10

Event / Activities

Dia Del Nifio / Kids Day
Channel Islands High School Health Fair
Member Orientation Meeting (English)

La Hermandad Food Distribution

“Living Well -Hueneme Style" Health Fair
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05/13 VCMC Baby Steps Program

05/20 SPH Baby Steps Program

05/20 Health Navigator Presentation at Fremont Intermediate School

05/21 Simi Valley Council on Aging - 10th Annual Wellness Expo

05/21 Westpark Community Center Monthly Food Distribution and Health Services
05/22 Family Care and Volunteer Resource Fair

05/29 Downtown Oxnard Farmers Market

05/29 Community Outreach Celebration Meeting

05/31 Ventura Unified School District - Summerfest 2014

Total Events: 14

Community Resource Fair

On Saturday, June 28, 2014, Gold Cost Health Plan (GCHP) will host a Community Resource
Fair at Del Sol Park in Oxnard, California. The GCHP Community Resource Fair will be open
to local Ventura County communities and is expected to attract approximately 300 individuals.
The Community Resource Fair hours will be from 9:00 AM to 4:00 PM.

The goal of the Community Resource Fair is to increase awareness about Medi-Cal services
and provide information about health care resources in the community. We intend to invite
various community based agencies and social service organizations throughout the county to
host an informational booth during the event.

There will be a mobile medical unit providing health screenings and the Ventura County Health
Care Agency, Health Access and Education Center Mobile Unit will also offer onsite Medi-Cal
enrollment application assistance. There will also be food distribution, prizes, and a variety of
other fun demonstrations for the community to enjoy.

For additional information about upcoming health education and community outreach events,
please refer to the GCHP Website at www.goldcoasthealthplan.org for date and time of events.
If you have any additional questions, please send an email to Outreach@goldchp.org. Below is
a list of agencies that have registered for the community resource fair. A total of 30 agencies
confirmed participation and several agencies submitted their company logos and agreed to co-
sponsor the event.

Radio and print ads in English and Spanish of the upcoming community resources fair have
been secured and are scheduled to air two weeks prior to the event. Additional, Spanish
language radio talk show will air on Sunday, June 22, 2014, highlighting the community
resource fair and free health screenings.

711 East Daily Drive, Suite 106, Camarillo, CA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax; 805-437-5132
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Community Resource Fair — List of Confirmed Agencies

Clinicas del Caminio Real

Food Share, Inc.

HICAP

Livingston Memorial VNA

Mixteco / Indigena CommunityOrganizing Project
Oxnard Fire Department / St. John's

Rainbow Connection Family Resource Center
Ventura County Human Services Agency

Ventura County Behavioral Health Department
Ventura County Department of Child Support Services
Ventura County Public Health - Chronic Disease Prevention Program
Ventura County — CHDP

Ventura County - Covered California

Ventura County Behavioral Health Department - Alcohol and Drug Programs
The Coalition for Family Harmony

Community Memorial Hospital

Child Development Resource Center

United Way of Ventura County

The Promotora/Promotoro Foundation

St. John's Community Education Department

La Hermandad

Tri-Counties Regional Center

Oxnard Police Department

El Concilio

American Heart/Stroke Association

American Cancer Association

wIC

SSI Department

SCAN

Boys and Girls

711 East Daily Drive, Suite 106, Camarillo, CA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax; 805-437-5132
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Saturday, June 28, 2014

9:00 am to 4:00 pm
Del Sol Park, 1800 Camino Del Sol, Oxnard, CA 93030

comunitarios

sdbado, 28 de junio de 2014

9:00 am a 4:00 pm
Parque Del Sol, 1800 Camino Del Sol, Oxnard, CA 93030

711 East Daily Drive, Suite 106, Camarillo, CA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax: 805-437-5132
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AGENDA ITEM 3b
To:  Gold Coast Health Plan Commission
From: Ruth Watson, Chief Operating Officer
Date: June 23, 2014

Re: COO Update

OPERATIONS UPDATE

ACA-Health Care Reform and Medicaid Expansion

Membership

June enrollment resulted in another significant increase with 7,472 new members added to
the plan. Effective June 1, 2014, plan membership was 155,996; a cumulative growth of
35,484 members since January, exceeding membership projections. Surprisingly, the
largest single driver of membership has been traditional Medi-Cal, with 35% of the growth
or 12,393 members. ACA and Medi-Cal Expansion combined have driven another 32% of
the growth — 7,975 from the Low Income health Plan and 10,910 from Medi-Cal expansion.
Membership driven by “fast lane eligibility” of CalFresh beneficiaries represents 12% of our
growth with 4,206 members.

Temporary Eligibility for Medi-Cal Pending Cases

The number of MAGI Medi-Cal (MC) members pending Medi-Cal status due to various
verification reasons decreased in June. Members in the 8E’ aid code category are “on
hold” and active for MC fee for service (FFS) pending transition to GCHP by the State.

The Plan’s June eligibility file included 1,719 8E members in this hold status a reduction of
pending eligibility with GCHP a reduction of 1,299 from May’s eligibility report.

MAY OPERATIONS REPORTS ATTACHED:

May 2014 Operations Summary

Claims Inventory — as new claims staff has been added, we have begun to see a
downward trend in inventory on hand even as membership continues to increase. Claim
receipts from January through May are as follows:

e January — 91,130

e February — 90,048

711 East Daily Drive, Suite 106, Camarillo, GA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax: 805-437-5132
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e March - 109,857
e April—110,855
e May — 108,312 (this is approximately a 20% increase since January 2014)

Claims Turn Around Time (TAT) — the regulatory requirement of processing 90% of clean
claims within 30 calendar days was not met in May. Claim receipts remain high and newly
hired staff are still in training and not fully productive. The results for May were 86.9%. We
expect to be back in compliance with June results.

Claims Processing Accuracy — financial accuracy in May fell short of GCHP’s goal of
98%; the financial accuracy for the month was 93.74%. One large claim that was
incorrectly processed drove the results; without this claim the results would have been
98.7%. Procedural accuracy exceeded the goal in May.

Call Volume — call volume decreased by 4% in May.

Average Speed to Answer — we continue to significantly exceed the goal of answering
calls within 30 seconds or less. The combined results for May were 7.8 seconds.

Abandonment Rate — the abandonment rate continues to remain exceedingly low. The
goal is 5% or less of the calls received being abandoned; we have remained below 1% for
11 of the last 12 months.

Average Call Length — the combined result of 5.84 minutes meets the goal of 7 minutes or
less. The Spanish results were slightly over 7 minutes; however, non-English calls typically
take longer than English calls to complete.

Noteworthy Activities — Operations continues to lead or be involved in the following
projects:

Encounter Data Transition - 35C to 837 file format (regulatory requirement)
Encounter Data Improvement Project

Grievance and Appeals Improvement Project

ICD-10 Readiness (regulatory requirement)

Member Orientation Meetings

2014 Member Handbook

Crossover Claim Process Improvement

711 East Daily Drive, Suite 106, Camarillo, GA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax: 805-437-5132

3b-2



b0 uejdyyjeayjseoapjob-mmm

v10¢

v10¢

v10¢

v10¢

v10¢

v10¢

€10¢

SEY

966'SST

L6T'6VT

8€8'TYT

0v0'9€T

6L9°CET

LY1'8CT

z1s‘oet

dIysiaquIB|N DAY —m—

NP

AVIN

4dv

VN

4934

NV

J3da

000
00°000°0C
00°000°0Y
00°000°09
00°000°08
00°000°00T
00°000°0ZT

diyssaquiay aAIdY

00°000°0¥'T
00°000°09T
00°000°08T

¥ TOZ aune - Arenuer asealou] diysiaquisaiN dHDO

¥817'GE - ymoub diysiagwaw aunc ybnoiyl Arenuer
966'GST diysiagquwisiy [e1oL +T0Z sunr

Aug 2yqnd v

~Ueld Yy}esH
JSEQOURIGEN (

3b-3



b0 uejdyyjeayjseoapjob-mmm

3b-4

‘Japun pue g9 sabe 10} s1yauaq [ed-1paN 2d09as ||n} ‘B2IAISS 10J-99) ‘Arelodwal
aleIpawwl sapinoid YyaIym Jusw||oiud palelaladde — 38 ap0ood ple YlIM SISqWIBIN =

6T.'T — (umoys 10u) ANjiqibie papuad dHO9O 910N

%S€E - [eD-IP3IN [euonipel L m
%€ UaIpIyD - ysaided - M. m

%0T SHNPY - ysaid[ed - N2\

%0T uoisuedx3 [eD-IPa - IIN S
%¢Z - Ueld UieaH awodu| Mo - [1m

umopyealg diysiaquaiNy MaN dHDD

diySIaquWaN MaN

Aug 2yqnd v

“UE[d [H[E]
JSEOT) _MMOU |




b0 uejdyyjeay)seoopjob-mmm

adueInsu| JaYlQ pue 3|q1S113 AMaN ‘150 Jo a1eys sapnjoul GINDISSYNN«

9889 66071 5669 QINTISSYNN B
1760 SGE0T £8¢6 SYEW NINQY B
807 61907 65207 103W/ic3W
6477 b97 0707 RESL
Tl 1891 e 130 - 544 W
0£261 €188 8511 HAD R
ShORT DL1ET 8.1 SYIINTI®
11596 TEGES £8067 AR
#l-Aep pl-Ady R )

00007

00007

0000€

00007

0000

00009

ddd Aq diyssaquialy

Q3INOISSYNN =
SYEN NIWQY =
103W/103N =
Y3sivy m
JaYl0 -sddd m
HAD =
SYJINID |
JWOAE

a8esany Japuenpd

‘8uidnoJs dd)d Aq paugdisse siaquiaw Jo Jagwnu |e103 3y} 91epljosuod mo|aq sydess ay]

}1oday Judawusissy J1qWiBN / dJd

Aug 219nd v

AUE[d [[E]
151009 _EOU |

3b-5



b0 uejdyyjeay)seoopjob-mmm

3b-6

1z vT-Aen m TETTL 7€989 £9599 IV14Od =
99 t1-1dy m LS S¢9 [44] YAl
£/ PT-IeIA vI-Aein YT-ady vT-1eN o
IviOoL
a9 000°0T
79 00007
99 000°0€
89 0000t
000°05
0L
00009
<L
000°0Z
L .
00008
uones3sisay Man |eriod Japinoad saainbuj A1qiS3 J9qwiaial
00€Z7 /8€9C SESYT IVIHOd =
£LOTV 8881 S8EE NETTNEsREAL [442 €¢Il vOortT [EHOd m
vT-Aein +T-1dv rT-4eN TIvT T/ST €EET lojua) |leD m
o vT-Ae vr-1dy vI-JEN
0
0005
00¢
0000T 0ov
009
000ST 008
000T
00002 00ct
[0]0)729
000Ss<? 009T
008T
0000€
..ww_h_ n U uj E_N_U ww_.__zce_ _\mezcmm :O_HNN_._O—._H=<

Aaug 2yqnd v

~UE[d Y}HEIH
JSEQF) P[0S)|




H10 uejdy}jeayiseoapjob-mmm

90T

8T

Tvi0oLm

vT-Aen

yT-1dy

vI-1eN

0

0c¢

or

09

08

001

S]e10] USIA S J9PIN0Id

ozt

Aug ogngd v

AUE[d [[E]

JSE00) P[O%)

—

‘'sadueyd
3uljjels pue agdeysoys 3uljjels Jo ynsal
e se paddoup SHSIA 31Is |1udy pue yoie\ 910N

‘'seale

SSauIsng dHDO 49Y10 woJ} uolyeluasaldal
9pn[oul Aew pue suJa2u0d JO SaNSSI J14109ds
Ssnasip 03 3sanbau siapinoad ayi 1e pajnpayds
-24d 39 Aew S1ISIA ‘S|eli93jew pue uoljewJolul
JUS44NI JSAI|SP O} S9AIleIUISaIdDI 9Y) JOj pue
suollsanb yse 03 siapinoud Jo} sannlunyioddo
91e34D S1ISIA 9S9Y] *S9214J0 J9pinoad JISIA
A|SUI1N0J S9AI1BIUDSDIADY DDINAISS JBPIAOI]

v10C AeN

gunjoeI] JSIA dUS JI3PINOId

3b-7




Gold Coast S
Health Plan*

A Public Entity

e

AGENDA ITEM 3c

To: Gold Coast Health Plan Commission
From: Dr. Nancy Wharfield, Associate Chief Medical Officer
Date: June 23, 2014

Re: Health Services Update

Inpatient Utilization
Inpatient utilization remains relatively stable for January — March 2014. Year-to-date average
bed days / 1000 members for FY 2013-14 is 284 compared with 274 for FY 2012-13.

Inpatient days / 1000 members and average length of stay calculations are based on paid
claims and are lagged by 3 months to allow for run-out of claims data. Administrative days
are included in these calculations. Dual eligible members, SNF, and LTC utilization are not
included in this data.

Bed Days Per 1000

550
500

A
A /\
200 /\ [\
a0 N\ N . A/ \
300 \/\/M/ \ ~ \/ *

200 - N \V/

150

JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
=——FY2011-12| 390 | 303 | 326 | 295 | 371 | 346 | 352 | 318 | 391 | 292 | 524 | 330
=—[FY2012-13| 270 | 268 | 246 | 483 | 376 | 211 | 257 | 249 | 287 | 210 | 196 | 232

FY2013-14| 228 | 269 | 284 | 371 | 263 | 334 | 277 | 286 | 240
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Average length of stay has declined and plateaued from a peak in December 2013. Year-to-date

average length of stay is 4.4 days for FY 2013-14 compared with 4.5 days for FY 2012-13.

Average Length of Stay

7.0
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45 — \\ X
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JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN

—FY2011-12| 54 | 44 | 49 | 45 | 52 | 48 | 49 | 45 | 67 | 6.4 | 62 | 44
——FY2012-13| 39 | 40 | 58 | 39 | 57 | 39 | 41 | 45 | 45 | 52 | 38 | 47
—FY2013-14| 50 | 48 | 55 | 29 | 39 | 50 | 44 | 39 | 39

ER Utilization

ER utilization has continued to decline from a peak in January 2014. Year-to-date average is
406 visits / 1000 members for FY 2013-14 compared with 505 visits / 1000 members for

FY 2012-13.
ER Utilization Per 1000
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300 "30L [AUG [ SEP | OCT [ NOV [ DEC [ JAN | FEB | MAR | APR | MAY | JUN
——FY2011-12| 383 | 377 | 423 | 451 | 420 | 447 | 519 | 478 | 485 | 454 | 473 | 493
——FY2012-13| 475 | 485 | 536 | 533 | 509 | 501 | 608 | 512 | 504 | 458 | 486 | 457
——FY2013-14| 410 | 363 | 384 | 386 | 388 | 399 | 484 | 430 | 412
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Authorization Requests

Requests for outpatient services peaked in February 2014 and have plateaued March — May
2014.

Inpatient and Outpatient Authorization
Requests Per 1000 GCHP
GCHP Membership Membership
January 2013 - May 2014
250 155,000
=" | 145,000
200 | :
150 / 135,000
- 125,000
100 e — 74__\/ —_—— 115,000
50 ———————— 105,000
0 95,000
NCIIEN TN N TN BN BN T N N NI N B N B N N N I\
5,00' « & @‘b\' ?9\, @(bx 3\}(\' 5&' ?g,Q' C_OQQ' Oc}f éo« Qe'd 5,b(\' « & @(b&, ?Q\' o ~
== MedInsight Membership (06/1/2014) === Inpatient Auths/1000 Outpatient Auths/1000

"Among Medi-Cal expansion members new to Gold Coast Health Plan since January 1, 2013,
service requests for L1 members continue to predominate.
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