




















Public Meeting of the
Ventura COHS Executive/Finance Committee

‘E: Wednesday July 14, 2010

E: 3:30-5:30 PM

\CE: 2240 E Gonzales Road Suite 200
Oxnard CA 93036

AGENDA
am Documents for Review Subject Presenter Time
1 Call to Order, Welcome and Roll Terrie Stanley 3:30-3:35
Call
2 ATTACHMENT A Review and Approval of Minutes ALL 3:35-3:45
TON Minutes of June 12, 2010
3 ATTACHMENT B Financial Update and Board Narci Eagan 3:45-3:55
TON Board Letter to Bring Forth a Recommendation of Fiscal Year and
Recommendation at the July Terrie Stanley
Commission Meeting
1 Staffing Update Terrie Stanley 3:55-4:00
5 ATTACHMENT C REVISED Roles and Terrie Stanley 4:00-4:10

Board Letter on Revised Duties of the | Responsibilities of Committee
Executive/Finance Committee

6 State Deliverables Update Terrie Stanley 4:10-4:30
[TON

7 ATTACHMENT D Counsel Selection Terrie Stanley 4:30-4:45
ON Board Letter to Bring Forth to

Commission an Agreement for
Specialty Health Care Counsel

8 ATTACHMENT E Office Space Terrie Stanley 4:45-5:00

[TON Board Letter to Bring Forth to

Commission a Recommendation on
Leasing Space

g ATTACHMENT F Process for Selection of Name Terrie Stanley 5:00-5:15

FION Board Letter to Bring Forth to

Commission Recommendations for
Name Selection

|0 Final Comments from All 5:15-5:20
Commissioners

[1 Public Comment/Correspondence Open 5:20-5:25
12 Adjourn Narci Eagan 5:30
and

Terrie Stanley

Meeting agenda and documents avallable at meeting location and at our websit

COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO
(TICIPATE IN THIS MEETING, PLEASE CONTACT LAURA AT 805981-5023. REASONABLE ADVANCE
[FICATION OF THE NEED FOR ACCOMMODATION PRIOR TO THE MEETING (48 HOURS ADVANCE NOTICE IS
FERABLE) WILL ENABLE US TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS
ETING
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Ventura COUHS
Executive/Finance Committee
Meeting Minutes

June 16, 200

Ventura County Public Health
2240 E, Gonzales Road, Suite 200
Oxnard, CA 93836

V | Committee Members in Attendance

Staffin Attendance

<

Terric Stanley, interim CEO

Nareisa Egan, Assistant Health Care Agency CFO

¥ | Anil Chawla, MD, Director, Physician, Ctinicas dei Camino Real,

Inc.

Dee Pupa, interim Assistant Clerk of the Board

Mecdicai Association

Lanyard Dial, MDD, Viee-Chair, Physician, Ventura County

JAlison Sawyer, Interim Cleck of the Board

v | Rick Jarvis, Private Hospitals/Iiealthcare System

-

Michael Powers, Dircctor, Veniura County iicalth Care Apency
¥ g

¥ | Catherine Rodriguez. Ventura Connty Medical 1lcalth System

AGENDA ITEM / PRESENTER

MOTLONS / MAJOR DHSCUSSIONS

ACTION TAKEN

1. Calito Order
Welcome and Roll Call

Terrie Stanfey

e The mecting was catled o order at 4:04 pm.
e All Members present, except for Dr. Lanyard Dial

Ms. Stanley welconied everyone to the first meeting of the Yentura
COHS Exccniive/Finance Commitiee.

2. Interim Commitiee Co-Chair

Terrie Stanfey

Recommendation: Setecl a committee member 10 serve as interim co-
chair for this commitiee until a permanend CFO is selected for the
Ventura CONS.

Ms. Stantey aoted that other COFS have their CEQ and CFO act as
chair and vice-chair of the Executive/Finance Committees. The same
is proposed lor Yentura COMS and in the interim (until the positions
are permanentiy fitled), it is recommended that the Ms. Stantey, as the
interim CEQ, serve as Chair and Ms. Narcisa Egan (MCA Asst CFO)

Mt. Powers made the motion Lo
select Ms. Stanley as 1he interim
Committee Chair and Ms. Egan
as the interim Vice-Chair, Mr.
Jarvis seconded.

Approved: 4-0
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AGENDA ITEM / PRESENTER

MOTIONS / MAJOR IMSCUSSIONS

ACTION TAKEN

serve as Vice-Chairs.

3. Roles and Responsibilitics of
Executive/Finance Committee

Terric Stunley

Ms. Stanicy reviewed with Commitiee members the compasition
and duties of the Commiilee as authorized by the Commission on
5/24/10. She noted that the composition was designed to reflect
the calegoricat representation on the Commission. By way of
information, she reminded the Commitiee that its Clinic
Representative member had net been determined during the
Commission meeting. As ol 3/28/10, Dr. Chawla is the final
member of this Committec.

Ms. Stanley queried the Committee for any thoughis on additions
to the listed duties, In response 1o a question from Ms.
Rodriguez, Ms. Stantey said that the Fxecutive/Finance
Commitice reviews information and forwards if 1o the full
Commission with its recommendations.

Ms. Stantey noted that there are a mimber of contracts that are in
the works. With that in mind, she requested the Commitiee 1o set
a maximum amount that the CEQ may approve before brinping it
to the Committee. There was discussion {from Dr. Chawla, Mr.
Jarvis, Mr. Powers, and Ms. Rodrigues on what woutd be an
appropriate amount. Ms. Rodriguez inguired if this would
inctude one-lime agreements or provider agreements. Ms.
Stanley responded that the Commillee is set to discuss provider
agreements sepacately ab Agenda item 8. In response to Mr.
Jarvis question, Ms. Stanley said that there could be quite of few
contracts for over $100,000. Ms. Rodriguez recommended
$100,000 and three bids.

Ms. Stanley reviewed the kst of contracts that are in the works.
These included:

o insurance broker: insurance for both Directors/Officers and
ealth plan claitms reinsurance. Ms. Slantey noted that Jegal
has been asked 1o (ake a took at the agreement and, if
approved, she will procecd.,

o Admin Services Agreement: Ms. Stanley was pleased to
announce that the final piece of the agreement with ACS is
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AGENDA ITEM / PRESENTER

MOTIONS / MAJOR PISCUSSIONS

ACTION TAKEN

in ptace. The poal is 10 have it signed next week. In
response Lo a question from Mr. Powers she stated that there
had been no material change to the agreement since its
appraval by the Commission. She did point out to the
committee that the pharmacy contract is a separate
agreement—nol rolted inlo with administrative services.
Stalfing: including working on the benefit package for the
statT.

Actuariat Services: analysis of the rates, both from the state
to the plan and from the plan 1o providers.

Generat Legal Counsel: County Counsel is helping out now,
but moving forward the COFS will hive its own counsel.
Ms. Stantey noted that they have the names ol two
potentials. In the interests ol having a list of at least three
from which 10 choose, she potted the Committee for any
addilionat recommendations that wontd not be in conflict.
Me. Jarvis and Mr. Powers both commented that Hooper
Lundy woutd be an acceptable addition. In response o a
question from Mr. Powers, Ms. Stanley noted that the COTES
coumsel winitd not necessarily attend all meetings.

Graphics and Printing: Ms. Stanley noted that they are looking
for a cost-clective source lor geaphics and printing. In addition,
a working priorily ts deciding on a “dba™ and devetoping a logo
belore any larpe print job is ordered.

Mail LHouse: Ms. Stantey ooted that the COIS will be looking,
lor o mail distribution vendor 1o distribule member packets, ete.
Office Space: Ms. Stanley commented that there is space that
miay meel the necds in a huitding near o this Committee’s
meeting room. An appropriate space woutd have: working space
for 39 Ventura stall co-located with 6-H0 ACS staftf, 2+
conference rooms, break room, mail room, etc. Ms. Stanley
informed the committee that she witt continue to look for other
likely spaces and bring back the oplions to the Comumittee.
Office Furniture, Phone and Equipment

Bank Account vs Veniura County Treasury Trust Account: Ms,
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AGENDA ITEM / PRESENTER

MOTIONS / MAJOR DISCUSSIONS

ACTION TAKEN

Stantey noted that the COHS has fited for a tax 1D which is
required to open a bank account. lo the interim, in order to have a
place inte which moneys can be deposited and out which
payments can be made, she has tatked to the Ventura County
Treasurer and Awditor-Controliers about setting up a trust
account. In addition, she has spoken with Wells-Fargo (four out
the five other COHMS use Wells-Fargo). Nothing has been
finalized.

s Business license: once the decision is made about office space, a
business license for that city witl be obtained. Emportant
attributes for the locations are: centralized on o bus route for more
convenient uccess by beneliciaries.

4. 2010 Meeting Schedule

Terric Stanley

Recommendation: Approve 2010 Commiiles Meeting Schedule

Ms. Stanley presented the 2010 meeting schedule For approvat. There
was some discnssion on moving the meelings Lo the first Wednesday
of each month. However, some Commitice members noted that
woukd cause conllicts.

Mr. Powers made the motion 1o
approve the 2010 Meeting,
Schedule, Ms. Rodriguez
seconded.

Approved: 4-0

5. CLOSED SESSION

Narci Egan

MEDI-CAL NEGOTIATIONS ¢(Health & Sal, Code, sec, 1457, 1462; Well,
& Inst, Code, see. 14081, 14082; Gav. Code, sec, 6234, subd. {g))

6. Provider Conlracting
Negotiations and Geneeal
Principles ol Reimbursement

Terrie Stanley

Recommendation: Authorize the inteeim CECY (0 npueo provider negotiations
lur contracting based on current Ventira County Medi-Cal ceimbursement
rales.

Ms. Stunley reviewed the generat principtes of eeimbursement with
the Committee adding that a contract template is available (see
Apenda lem 8). She proposed that the COLIS begin by paying
according to current Medi-Cat rates —at teast [or year one — as there
is a need Lo build experience and devetop procedures. She
commented that the budget for provider reimbursement witl be set
bul, recognizing (he make-up of the Commitice, individual contracts
will not be brought back to the Committee.

Ms. Stanley atso noted that demonstration ol network adequacy is

Mr. Powers made the motion to
approve the recommendation,
Ms. Rodriguez seconded.
Approved: 4-0
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AGENDA ITEM / PRESENTER

MOTIONS / MAJOR DISCUSSIONS

ACTION TAKEN

required by IXICS before approval of implementation.

In response to a queslion about next steps, Ms. Stantey informed the
Committes that this would be brought forward Lo the full
Commission.

7. Member Aulo-Assigniment Policy

Terrie Stanley

Recommendation: Approve an aulo assignment pulicy for members who
do not select a PP within 30 days of assipnment to the Ventura COHS plan.

Ms. Stanley reviewed the policy with [he Committee, noting that the goal
wis 1o pel every member to a PCP. However, there is a subsct of members
(“administrative member™ who do not pet assigned—itheir care and needs do
not tall under the purvicw of & PCP; examples of this are long-lerm care
paticnts or oul-ol area-residents. With this in mind, assipnment of these
members still oceurs—taking peographic, cultural, and linguistic preferences
inle account, ‘The auto-assignment policy assures that such a member is
assigned by rolation (0 a PCP — mainlaining an even distribution of patient
foad across the panel of providers,  Mr. Powers asked how the policy is
implemented aod Ms. Stanley stated that cules would be instadled in the
system wilh ACS.

Mr. Powers made the motion to
approve the recommendation,
Mr. Jarvis seconded.
Approved: 4-0

8. Template Provider Contracls

Terrie Stanley

Recommendation: Approve nse of templale provider contracts for
Primary Care Physicians, Specialty Physicians, | lospitats, and
Ancillary Service Providers.

Ms. Stankey indormed the Commiittee thal, as mentioned eartier
(Agenda Hem 6), a template provider agreement, developed by a
consortium ol other COFS, is avaitable [or use. She noted that this
template conlaing alt the required language and is a pood place 1o
starl. [t will e senl o our atlorney for review and 1o (ailor to our use.
M. Staniey reviewed the listed recommended dutics ol the PCP,
adding that il is possibie that 1here may he some lee-for-service ilems
outside ol those included in the capitation rate. Dr. Chawla inquired
il Specialty Physicians would be reimbursed on a PMPM (per
incmber per month) basis. Ms. Stanley responded that, if the
Commitlee agreed, the COHS could consider this type of
reimbursenient but it woutd have to be devetoped. [n response to a
guestion, Ms, Stanley noted that Ancitlary Services wouid include

Me. Powers made the motion 1o
approve the recommendation,
Mr, Jarvis seconded.
Approved: 4-0
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AGENDA ITEM / PRESENTER

MOTIONS / MAJOR DISCUSSIONS

ACTION TAKEN

laboratories.

9. Names for Ventura COIIS

Terrie Stanley

Recommendation: Select possible names for the Ventura COHS and
bring forward to next Commission meeting.

Ms. Stanley started the discussion of choosing a *“name” (dba) for the
COHS by noting that a name should be recognizable and meaningful
— it should reflect on the mission, the bylaws, and what is important
to the COHS. A few names were suggested and it was stated that
there could be an advantage to having a name that would be closer to
the top of an alphabetized [ist.

The Committee declined to make
a recommendation, preferring to
bring the issue, as is, forward to
the Commission for further
discussion and decision.

10. Final Comments from
Commissioners

All

Dr. Chawla suggested a 3:30 p.m. start to future Executive/Finance
Committce meetings. Other Committec members agreed conditional
upon schedule checking.

11. Public Comment/Correspondence

Open

No Public Comment or Correspondence

12. Adjourn

Chair

Ms. Stantey adjourncd the meeting at 5:49 p.m.

Submitted by:
Recorder
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The Committee shall not have the power or authority in reference to the following matters:

adopting, amending or repealing any bylaw; or

making final determinations of policy; or

approve a change to the budget or make major structural or contractual decisions (such as adding or eliminating progr
filling vacancies or removal of any Commission member; or

changing the membership of, or filling vacancies in, the Executive Committee; or

hiring or firing of senior executives, but may make recommendations to the Commission as to their appointment, disn
ongoing performance

Sk -

The Committee may call a special meeting of the Commission and will assist the Commission and/or the CEQ in determining
appropriate committee to best deal with questions or issues that may arise.

Ventura COHS Executive/Finance Committee- Meeting Schedule

LOCATION:  Ventura County Public Health
2240 E Gonzales Road Suite 200
Oxnard CA 93036

TIME: 3:30-5:30 PM
DATES: WEDNESDAY

June 16
July 14%
Aug, 1™
Sept. 8"
Qct, 13"
Nov. 10"
Dec. 8th
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ATTACHMENT D1

PROFILE
OF

TIN KIN LEE

Pasadena Towers

55 South Lake Avenue, Suite 705
Pasadena, California 91101

Tel: (626) 229-9828

Fax: (626) 229-9820
tlee@tinkinlee.com



TIN KIN LEE

PROFESSIONAL EXPERIENCE

Tin Kin Lee has been practicing law for over 23 years, of which 18 years have
been specialized in representing clients in the healthcare industry. Clients Mr. Lee has
represented include some of the largest Medi-Cal managed care health plans in the State,
multi-system hospitals (nonprofit and proprietary), community hospitals, mental health
providers, physician practice management companies, large integrated medical groups,
medical equipment leasing companies, ancillary service providers, independent practice
associations and physicians.

In providing legal representation to his clients, Mr. Lee also works with various
federal, state and local agencies on licensing and other regulatory matters, including the
California Department of Health Services (DHS), California Department of Managed
Health Care (DMHC), California Department of Social Services (DSS), California
Department of Aging (CDA), California Managed Risk Medical Insurance Board
{MRMIB), and the Centers for Medicare & Medicaid Services (CMS).

Mr. Lee’s practice includes providing legal representation and advice in all
aspects of healthcare transactional and regulatory matters, including, without limitation,
the following areas:

. Knox-Keene, DHS, CMS and MRMIB licensing and regulatory issues.

. Fraud and abuse issues, including the application of the anti-kickback safe
harbors, Stark I, Spier and the applicable regulations.

* Corporate practice of medicine.

° Antitrust issues -- e.g., analysis of antitrust safety zones in connection with
group purchasing organizations, and integration issues in connection with
physician contracting.

. Medicare and Medi-Cal reimbursement issues.

. Inurement and private benefit issues, including analysis of intermediate
sanctions rules, ete.

. Managed care contracting issues.

. Hospital licensure issues involving CHOW applications, successor
liability issues, etc.



TN KIN LEE
Law OFFICES

Examples of transactional and regulatory matters for which Mr. Lee has provided
legal representation include the following:

0

Development and implementation of local initiative Medi-Cal health plan,
including Two-Plan model contract negotiations with the California
Department of Health Care Services and Knox Keene licensure by the
California Department of Managed Health Care.

Securing Knox Keene “restricted” licensure for Medicare Advantage lines
of business.

Representation of managed care health plans to obtain “shadow plan”
Knox Keene licensure for purposes of quality improvement fee (“QIF”)
implementation.

Acting as corporate and regulatory counsel in connection with health plan
acquisitions, including commercial, Medicare, Medi-Cal and Medi-Cal
dental, and Healthy Families lines of business.

Representation of a public entity Medi-Cal managed care health plan in
connection with claims disputes with out-of-plan providers,
reimbursement disputes with State Department of Health Services, and
litigation involving the application of the State’s Two-Plan Model rules.

Representation of a privately-held health plan in its sale of certain assets
comprising multiple lines of business to Health Net of California.

Obtaining heaith care service plan licensure from the Department of
Managed Health Care in connection with the implementation of the
quality improvement fee (“QIF”) legislation.

Representation of a congregate living health facility in connection with
licensing and various regulatory issues involving the Department of
Health Care Services and the Department of Social Services.

Negotiation of the master services agreement with the State Department of
Health Services on behalf of the statewide coalition of local initiative
managed care plans,



TIN KIN LEE
LAaw OFFICES

Representation of a multi-hospital system in connection with the
formation of an outpatient-based integrated healthcare delivery system and
the acquisition of medical practice assets of various physician groups.

Representation of a general acute care hospital in connection with the
formation of a management services organization to manage a mental
health professional group providing professional services in a managed
care setting.

Representation of a general acute care hospital in connection with the
restructuring of a cardiac catheterization laboratory.

Organization of “captive” professional corporations and financing
arrangements between network of surgery center physicians and a
physician practice management company.

Representation of a general acute care hospital in connection with its
consolidation of clinical laboratory operations.

Representation of a general acute care hospital in connection with its
participation in a California-statewide hospital facility contracting
network.

Representation of various physician groups in connection with the
formation of IPAs and integrated medical practice groups.

Formation of technology joint venture based in Arizona between two
hospital systerns.

Representation of a master limited partnership in connection with the
permanent financing of a medical office building comprising over 60,000
square feet located in Glendale, California,

Corporate restructuring of a public company hospital operator to spin off
real estate assets into a REIT.

’

Development of internet application service provider agreements and
related documentation for medical practice management applications.

Representation of purchasers and sellers of hospitals in connection with
hospital licensure and real estate issues.

4-



TiN KIN LEE
Law OFFICES

PosITIONS HELD

Sheppard, Mullin, Richter & Hampton, LLC. Partner, Healthcare Practice Group.
Manatt, Phelps & Phillips (Los Angeles, CA). Partner, Healthcare Dept.
McDermott & Trayner (Pasadena, CA). Healthcare Partner.

Rogers & Wells (Los Angeles, CA).

Melrod, Redman & Gartlan (Washington, D.C.).

PROFESSIONAL AFFILIATIONS

California State Bar Association

California Association of Health Plans
California Association of Dental Plans
Healthcare Executives of Southern California
Healthcare Financial Management Association

California Society of Healthcare Attomeys

EDUCATION

Columbia Law School, Juris Doctor, 1986.

University of Southern California, 1983. B.S., cum laude, Business
Administration (Finance).

ADDITIONAL INFORMATION

Author, “Silk Road: Opportunities for Foreign-Owned Healthcare Clinics in
China.” Published: Managed Healthcare, May, 1996; Australian Health Review,
Vol. 19, No. 2, 1996.

Author, “Imbalance Of Power And The Use Of Balance Billing,” September 2004.
Author, “Status Of QIF Under FY 2006 Federal Budget,” November 2005.










