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Ventura County Medi-Cal Managed  
Care Commission (VCMMCC) dba 

Gold Coast Health Plan 
Executive / Finance Committee Meeting 

 
2240 E. Gonzales, Suite 230, Oxnard, CA 93036 

Thursday, November 7, 2013 
3:00 p.m. 

 

AGENDA 
 

CALL TO ORDER / ROLL CALL 
 
PUBLIC COMMENT 
 
1. APPROVE MINUTES 
 a. October 3, 2013 Regular Executive / Finance Meeting Minutes 

 
2. ACCEPT AND FILE ITEMS 

a. CEO Update 
b. September Financials 
c. FY 2012-13 Audit Results 

 
CLOSED SESSION 
 
Closed Session - Conference with Legal Counsel – Existing Litigation Pursuant to 
Government Code Section 54956.9  Lucas v. Regional Government Services et al, 
VCSC Case No. 56-2013-00432444-CU-CE-VTA 
 
Announcement from Closed Session, if any. 
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2240 E. Gonzalez, Room 230, Oxnard, CA 
November 7, 2013 at 3:00 p.m. 
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COMMENTS FROM COMMITTEE MEMBERS 
 
ADJOURNMENT 
 

Unless otherwise determined, the next regular meeting of the Executive / Finance Committee 
Meeting will be held on January 2, 2014 at 3:00 p.m. at 2240 E. Gonzales Road, Suite 230, Oxnard 
CA 93036 

 
 



 
GCHP Executive / Finance Committee Meeting Minutes 

October 3, 2013 – Page 1 of 4 

Ventura County Medi-Cal Managed Care Commission 
(VCMMCC) dba Gold Coast Health Plan (GCHP) 
Executive / Finance Committee Meeting Minutes 

October 3, 2013 
(Not official until approved) 

 
CALL TO ORDER 

 
Chair Gonzalez called the meeting to order at 3:01 p.m. in Suite 230 at the Ventura 
County Public Health Building located at 2240 E. Gonzales Road, Oxnard, CA 93036. 
 
COMMITTEE MEMBERS PRESENT 
Eileen Fisler, Ventura County Medical Health System 
David Glyer, Private Hospitals / Healthcare System 
Robert Gonzalez, MD, Ventura County Medical Health System 
Roberto Juarez, Clinicas del Camino Real, Inc. 
 
ABSENT / EXCUSED 
Vacant, Clinicas del Camino Real, Inc. 
 
STAFF IN ATTENDANCE 
Michael Engelhard, CEO 
Michelle Raleigh, CFO 
Nancy Kierstyn Schreiner, Legal Counsel 
Traci R. McGinley, Clerk of the Board 
 
Guillermo Gonzalez, Government Relations Director 
Lyndon Turner, Finance Manager 
 
PUBLIC COMMENTS 
 
None. 
 
1. APPROVE MINUTES 
 
 a. August 1, 2013 Regular Meeting Minutes 
Clerk McGinley noted that under Introductions, “Matt Moschel from Berkley Research 
Group (BRG)” should read: “Matt Levine from Berkley Research Group (BRG).” 
 
Committee Member Glyer moved to approve the August 1, 2013 Regular Meeting 
Minutes as corrected.  Chair Gonzalez seconded.  The motion carried.  Approved 3-0, 
with Committee Member Juarez abstaining. 
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2. ACCEPT AND FILE ITEMS 
 

a. CEO Update 
CEO Engelhard provided an update on proposed rules for the Basic Health Plan option 
that were recently released by Centers for Medicare and Medicaid Services (CMS). 
 
The California Medical Association filed a petition with the U.S. Supreme Court to 
review a lower court’s decision on the AB 97 provider rate reductions.  
 
Starting January 2014 all Medi-Cal managed care plans are required to offer outpatient 
behavior health benefits.  GCHP is waiting for final rules to be published by California 
Department Health Care Services (DHCS). The Plan is working to meet the tight 
deadlines and does not expect to receive a contract amendment and rates from DHCS 
until mid-November. 
 
CEO Engelhard reported that the current federal government shutdown does not impact 
“mandatory programs” like Medicare, Medicaid and Social Security. 
 
The Healthy Families Program (HFP) Transition has gone smoothly; approximately 90% 
of children have been assigned to a Primary Care Physician (PCP). Throughout the 
transition, GCHP staff reached out to Members to inform them on how and where to get 
assistance and to answer questions.  CEO Engelhard also recognized the efforts of 
contracted providers’ outreach efforts to ensure that children had a PCP. 
 

b. August Financials (Unaudited) 
CFO Raleigh reviewed the unaudited August Financials and highlighted that the Plan is 
ahead of budget.  The Plan reported positive net income for the month of August.  
These results helped the Plan build the required TNE to $10.3 million, just short of the 
phased-in requirement of $10.7 million by approximately $400,000. Further discussion 
was held regarding the future required levels of TNE. 
 
CFO Raleigh reported that the State has provided a new rate package for FY 2013-14; 
however there are questions on how some of the figures were determined. CEO 
Engelhard added that GCHP had a meeting with the State regarding the new rates. 
 
It was noted that page 2b-7 should be disregarded and an update will be provided at the 
next meeting.  
 
CFO Raleigh continued reviewing the material and noted that due to Targeted Low 
Income Children (TLIC) population, the Plan increased Incurred But Not Paid (IBNP) 
reserve up to approximately $40 million. 
 
Chair Gonzalez suggested that the Plan report on a few, consistent number metrics of 
the pharmacy data on a monthly basis. 
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Committee Member Juarez commented about obtaining better reporting on utilization, 
emergency room, hospitalization and immunization.  CEO Engelhard explained that the 
Plan did report utilization at the last Commission meeting and with MedInsight, the 
Plan’s health care analytical tool; the Plan will begin to have the ability to obtain that 
type of information from claims data on a more consistent basis.  In December the Plan 
will convert to a new Medical Management System (MMS), MedHOK, which is expected 
to provide more real-time reporting of utilization data. 
 
CFO Raleigh closed stating that Health Care costs and Administrative Expenses were 
slightly under budget. 
 
Page 2b-8a and 2b-17 were provided; the first graphs the weekly claims inventory for 
2013 and the later Member pharmacy utilization. 
 
Committee Member Glyer moved to accept and file the CEO Report and the Unaudited 
August Financials.  Committee Member Juarez seconded.  The motion carried.  
Approved 4-0.   
 
3. INFORMATIONAL ITEMS 
 

a. State of California Contract – Updated Capitation Rates 
CFO Raleigh reported that the State has provided the new rate package. FY 2012-13 
rates have been finalized, but pending approval of CMS. FY 2013-14 rates have been 
updated; however, the package is still being analyzed by staff. GCHP will incorporate 
the final FY 2012-13 rates into the audit to reflect an additional $4 million of revenue for 
FY 2012-13 results, which will also result in an increase in reported TNE. 
 
CLOSED SESSION 
 
Legal Counsel Kierstyn Schreiner explained the purpose of the Closed Session items. 
 
ADJOURN TO CLOSED SESSION 
 
The Committee adjourned to Closed Session at 3:49 p.m. regarding the following: 
 

Existing Litigation Pursuant to Government Code Section 54956.9  Lucas v. 
Regional Government Services et al, VCSC Case No. 56-2013-00432444-CU-
CE-VTA 

 
RETURN TO OPEN SESSION 
 
The Regular Meeting reconvened at 4:06 p.m. 
 
Legal Counsel Kierstyn Schreiner announced that there was no reportable action. 
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COMMENTS FROM COMMITTEE MEMBERS 
 
Committee Member Juarez stated that he spoke with officials at the Fair Political 
Practices Commission (FPPC) and they have not heard of “eight steps” regarding 
conflicts of interest that legal counsel spoke of at the September Commission Meeting.  
 
ADJOURNMENT 
 
Meeting adjourned at 4:08 p.m. 
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AGENDA ITEM 2b 
 

To:  Gold Coast Health Plan Executive / Finance Committee 
 
From:  Michelle Raleigh, Chief Financial Officer 
 
Date:  November 7, 2013 
 
Re:  September, 2013 Financials (Unaudited) 
 
 
SUMMARY 
Staff is presenting the attached September, 2013 financial statements (unaudited) of Gold 
Coast Health Plan (Plan) for review by the Executive / Finance Committee. Staff also requests 
the Executive / Finance Committee to recommend approval of the September, 2013 financial 
statements to the Plan’s Commission. 
 
 
BACKGROUND / DISCUSSION 
The Plan has prepared the September 2013 financial package (unaudited), including 
balance sheets, income statements and statements of cash flows. 
 
 
FISCAL IMPACT 
On a year-to-date basis, the Plan’s net income is approximately $4.0 million compared to 
$3.1 million assumed in the budget.  These operating results have contributed to a Tangible 
Net Equity (TNE) level of approximately $11.7 million, which exceeds budget of $8.0 million 
(by nearly $3.7 million).   
 
The September TNE level is approximately $765,000 above the phased-in TNE 
requirement as of September 30, 2013 of $10.9 million (68% of $16.1 million). This is the 
first time the Plan has exceeded the phased-in TNE level since the Financial Corrective 
Action Plan was issued in October 2012. 
 
Other items to note include: 
 

Membership - The Plan’s September membership was 120,867 and exceeded 
budget by 781 members. Membership mix for September, on percentage basis, was 
the same as August’s membership.  
  
Revenue – September net revenue was $28.5 million or $1.1 million better than 
budget of $27.4 million.  On a per-member-per-month (PMPM) basis, net revenue 
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was $236.49 PMPM compared to the budget of $228.49 PMPM.   The Plan has 
made the following adjustments to the September revenue:   
 

 Community Adult Based Services (CBAS) – The State has recently confirmed 
that the Plan will continue to receive funds comparable to historical 
reimbursement levels for this benefit. September’s revenue includes an 
accrual of $1.7 million to reflect the proper CBAS revenue for July – August, 
as well as recognizing $0.8 million for the current month’s estimated CBAS 
revenue. 

 Adjustments to draft FY2013-14 State Capitation Rates – In the FY2013-14 
draft rate package received by the Plan, the State made a reduction to the 
rates for certain program changes. This preliminary information suggested an 
approximate 2% rate reduction, and the Plan has set up a reserve for this 
potential rate reduction. Staff is working with DHCS to verify their 
understanding of the draft FY2013-14 rates. 

 
Health Care Costs – Health care costs for September were $24.8 million or 
approximately $568,000 above budget.  On a PMPM basis, reported health care 
costs for September were $205.24 versus a budgeted amount of $201.84.  
 
Please also note the following for September health care costs:  
 

 A high-cost claim for a provider performing a transplant procedure was paid in 
October, but for an earlier month of service, and amounted to approximately 
$1.8 million (gross of anticipated recovery due from reinsurance). The amount 
was added to claims reserves in September.   

 The incurred but not paid (IBNP) methodology has been further refined for the 
TLIC population with the expectation that their health care expenses would be 
less on a PMPM basis than the Plan’s traditional population. This refinement 
resulted in claims expenses being shifted from one category of service to 
another.  For example, the long term care claims expense has been reduced 
since these services are not expected to be provided to the TLIC population. 
Please note that these adjustments were made in the budgeted amounts as 
well. 

 As previously discussed, one of the Plan’s major providers implemented a 
new Electronic Health Records (EHR) system which has led to changes in the 
Plan’s claims volume over the last three months. Therefore, the Plan has 
estimated additional pending claims in developing the IBNP.  

 
Administrative Expenses - For the month, overall operational costs were 
approximately $271,000 or $2.13 PMPM above budget.  The main reasons for the 
variance were: 
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 Reflecting an estimated accrual for ACS claims processing fees related to TLIC 

members.  The ACS administrative support dollars associated with the TLIC 
enrollment had not been billed until the Healthy Families program fully 
transitioned to GCHP in August.   

 Incurring higher than budgeted consulting services, primarily for the State 
monitor.  

 
These increases were partially offset with savings from lower than forecasted 
personnel costs due to differences in timing of new hires versus that projected in the 
budget and delays in the occurrence of certain expected expenditures (e.g., Xerox 
SOC-1 audit, printing and mailings). 

 
Cash + Medi-Cal Receivable - the Plan continues to monitor its cash balance and is 
continuing with cash management programs that began in February 2013. The total 
of Cash and Medi-Cal Premium Receivable balances was $68.7 million as of 
September 30, or $9.6 million better than a budgeted level of $59.1 million.   

 
Fixed Assets – The Plan is continuing with the installment of its new Medical 
Management System (MMS).  The expected cost of the MMS was $1.43 million as 
approved by the Commission in June 2013.  Costs incurred to date for the project 
are approximately $759,000.  
 

 
RECOMMENDATION 
Staff proposes that the Gold Coast Health Plan Executive / Finance Committee approve 
and accept the September 2013 financial package and recommend approval by the full 
Commission at the November 18, 2013 Commission meeting. 
 
 
CONCURRENCE 
N/A 
 
 
Attachments 
September, 2013 Financial Package (unaudited) 
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UNAUDITED
Income Statement Monthly Trend

APR 2013 MAY 2013 JUN 2013 JUL 2013 AUG 2013   Variance  
Actual Budget Fav/(Unfav)

Membership (includes retro members) 104,683 105,635         106,193 105,880 120,332 120,867 120,086 781                  

Revenue:
Premium 26,032,054$  26,048,832$  29,108,295$  27,686,491$  27,789,352$  29,602,003$  27,521,553$  2,080,450$      
Reserve for Rate Reduction 1,785,047      -                 1,180,078      -                 -                 (129,202)        129,202           

   MCO Premium Tax -                 -                 -                 (1,053,211)     (1,110,416)     (1,068,828)     -                 (1,068,828)       
Total Net Premium 27,817,101 26,048,832 30,288,373 26,633,279 26,678,936 28,533,175 27,392,351 1,140,824

Other Revenue:
Interest Income 7,579             7,203             8,594             9,195             7,304             11,819           8,256             3,562               
Miscellaneous Income 38,333           573,518         38,333           38,333           38,333           38,333           38,333           0                      

Total Other Revenue 45,912 580,721 46,927 47,529 45,637 50,152 46,589           3,563

Total Revenue 27,863,013 26,629,553 30,335,300 26,680,808 26,724,574 28,583,327 27,438,940 1,144,387

Medical Expenses:
Capitation (PCP, Specialty, NEMT & Visio 1,274,651      1,226,446      1,254,306      1,270,073      1,507,335      1,533,277      1,637,117      103,840           

Incurred Claims:
Inpatient 4,422,556      5,955,342      6,185,239      4,850,263      4,512,661      5,531,725      4,383,586      (1,148,139)       
LTC/SNF 6,404,450      5,438,652      5,774,127      6,128,764      7,333,312      6,003,374      6,880,907      877,533           
Outpatient 2,682,417      1,803,363      2,132,380      2,882,860      2,955,457      2,281,073      2,768,250      487,177           
Laboratory and Radiology 225,582         158,267         126,783         222,454         113,377         96,573           93,378           (3,195)              
Emergency Room Facility Services 521,965         430,333         506,334         745,797         497,008         803,936         772,753         (31,183)            
Physician Specialty Services 2,026,032      2,245,622      2,929,617      2,033,957      1,479,169      1,725,887      1,854,331      128,444           
Pharmacy 3,626,289      3,819,028      3,092,352      3,126,910      3,253,505      3,172,116      3,260,456      88,340             
Other Medical Professional 216,345         83,856           84,601           169,903         118,201         249,684         122,796         (126,888)          
Other Medical Care Expenses -                 -                 755                -                 -                 1,621             -                 (1,621)              
Other Fee For Service Expense 1,489,453      1,497,072      1,524,389      1,137,610      1,235,873      2,100,151      1,505,480      (594,671)          
Transportation 73,499 71,310           60,991           40,124           35,404           178,553 77,195 (101,358)

Total Claims 21,688,588 21,502,845 22,417,569 21,338,642 21,533,967 22,144,693 21,719,131 (425,562)

    Medical & Care Management Expense 894,013         722,529         732,777         742,126         730,967         746,163         698,440         (47,723)            
    Reinsurance             26,355 70,711          (368,913)      259,745       258,884       277,448         183,732                   (93,716)
    Claims Recoveries (484,211)        (610,167)        (213,342)        (180,775)        (458,563)        104,688         -                 (104,688)          

Sub-total 436,157 183,072 150,522 821,096 531,288 1,128,300 882,172 (246,127)

Total Cost of Health Care 23,399,396 22,912,363 23,822,397 23,429,811 23,572,589 24,806,270 24,238,421 (567,849)

Contribution Margin 4,463,617 3,717,190 6,512,903 3,250,997 3,151,984 3,777,057 3,200,519 576,538

General & Administrative Expenses:
Salaries and Wages           464,103 600,314         731,003         562,828         420,641         453,818         515,454                       61,636 
Payroll Taxes and Benefits 113,969         108,592         199,544         123,309         112,105         114,103         131,825         17,722             
Total Travel and Training 5,140             13,746           2,712             3,630             5,840             10,686           23,934           13,248             
Outside Service - ACS 892,178         945,040         924,744         852,085         880,703         1,190,847      959,836         (231,012)          
Outside Services - Other 99,755           31,920           26,808           16,447           49,938           33,271           22,455           (10,816)            
Accounting & Actuarial Services 33,046           51,270           61,489           44,003           20,164           46,568           53,333           6,766               
Legal Expense 37,957           46,299           80,775           57,931           26,462           54,932           30,400           (24,532)            
Insurance 9,245             10,516           7,677             11,838           9,972             12,517           10,792           (1,725)              
Lease Expense - Office 26,080           25,980           7,937             25,980           28,480           28,480           25,980           (2,500)              
Consulting Services Expense           286,436 443,743         229,676         172,165         201,612         264,998         140,638                   (124,360)
Translation Services 1,125             4,610             3,672             4,878             2,788             2,778             2,967             189                  
Advertising and Promotion Expense -                 1,050             -                 4,080             14,120           -                 11,460           11,460             
General Office Expenses 171,615         71,628           83,271           63,357           88,394           77,654           117,335 39,682             
Depreciation & Amortization Expense 3,836             3,648             11,407           5,235             5,235             6,492             6,864             372                  
Printing Expense 5,445             3,672             12,974           2,628             1,418             5,605             5,228             (377)                 
Shipping & Postage Expense 10,933           179                2,120             41                  219                1,016             2,725             1,709               
Interest Exp 24,186           1,180             17,120           17,933           24,076           37,708           9,425             (28,283)            

Total G & A Expenses 2,185,050 2,363,386 2,402,927 1,968,367 1,892,167 2,341,473 2,070,651 (270,822)
 

Net Income / (Loss) 2,278,567$    1,353,803$    4,109,976$    1,282,629$    1,259,818$    1,435,584$    1,129,868$    305,716$         

SEP 2013
Current Month2013 Actual Monthly Trend 2014 Actual Monthly Trend
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UNAUDITED

  Variance  
APR 2013 MAY 2013 JUN 2013 JUL 2013 AUG 2013 Actual Budget Fav/(Unfav)

Members (Member/Months) 101,741 105,635 106,193 105,880 120,332 120,867 120,086 781                  

Revenue:
Premium 248.68           246.59           274.11           261.49           230.94           244.91 229.18           15.73               
Reserve for Rate Reduction 17.05             -                 11.11             -                 -                 -                 (1.08)              1.08                 

  MCO Premium Tax -                 -                 -                 (9.95)              (9.23)              (8.84)              -                 (8.84)                
Total Net Premium 265.73           246.59           285.22           251.54           221.71           236.07           228.11           7.97                 

-                
Other Revenue: -                 

Interest Income 0.07               0.07               0.08               0.09               0.06               0.10               0.07               0.03                 
Miscellaneous Income 0.37               5.43               0.36               0.36               0.32               0.32               0.32               (0.00)                

Total Other Revenue 0.44               5.50               0.44               0.45               0.38               0.41               0.46               (0.05)                
-                

Total Revenue 266.17           252.09           285.66           251.99           222.09           236.49           228.49           7.99                 

Medical Expenses:
Capitation 12.18             11.61             11.81             12.00             12.53             12.69             13.63             (0.95)                

Incurred Claims:
Inpatient 42.25             56.38             58.25             45.81             37.50             45.77             36.50             (9.26)                
LTC/SNF 61.18             51.49             54.37             57.88             60.94             49.67             57.30             7.63                 
Outpatient 25.62             17.07             20.08             27.23             24.56             18.87             23.05             4.18                 
Laboratory and Radiology 2.15               1.50               1.19               2.10               0.94               0.80               0.78               (0.02)                
Emergency Room Facility Services 4.99               4.07               4.77               7.04               4.13               6.65               6.43               (0.22)                
Physician Specialty Services 19.35             21.26             27.59             19.21             12.29             14.28             15.44             1.16                 
Pharmacy 34.64             36.15             29.12             29.53             27.04             26.24             27.15             0.91                 
Other Medical Professional 2.07               0.79               0.80               1.60               0.98               2.07               1.02               (1.04)                
Other Medical Care Expenses -                 -                 0.01               -                 -                 0.01               -                 (0.01)                
Other Fee For Service Expense 14.23             14.17             14.35             10.74             10.27             17.38             12.54             (4.84)                
Transportation FFS 0.70               0.68               0.57               0.38               0.29               1.48               0.64               (0.83)                

Total Claims 207.18           203.56           211.10           201.54           178.95           183.22           180.86           (2.35)                

Medical & Care Management 8.54               6.84               6.90               7.01               6.07               6.17               5.82               (0.36)                
Reinsurance 0.25               0.67               (3.47)              2.45               2.15               2.30               1.53               (0.77)                
Claims Recoveries (4.63)              (5.78)              (2.01)              (1.71)              (3.81)              0.87               -                 (0.87)                

Sub-total 4.17               1.73               1.42               7.75               4.42               9.34               8.72               (0.62)                

Total Cost of Health Care 223.53           216.90           224.33           221.29           195.90           205.24           201.84           (3.39)                

Contribution Margin 42.64             35.19             61.33             30.70             26.19             31.25             26.65             4.60                 

Administrative Expenses
Salaries and Wages 4.43               5.68               6.88               5.32               3.50               3.75               4.29               0.54                 
Payroll Taxes and Benefits 1.09               1.03               1.88               1.16               0.93               0.94               1.10               0.15                 
Total Travel and Training 0.05               0.13               0.03               0.03               0.05               0.09               0.20               0.11                 
Outside Service  - ACS 8.52               8.95               8.71               8.05               7.32               9.85               7.99               (1.86)                
Outside Services - Other 0.95               0.30               0.25               0.16               0.41               0.28               0.19               (0.09)                
Accounting & Actuarial Services 0.32               0.49               0.58               0.42               0.17               0.39               0.44               0.06                 
Legal Expense 0.36               0.44               0.76               0.55               0.22               0.45               0.25               (0.20)                
Insurance 0.09               0.10               0.07               0.11               0.08               0.10               0.09               (0.01)                
Lease Expense -Office 0.25               0.25               0.07               0.25               0.24               0.24               0.22               (0.02)                
Consulting Services Expense 2.74               4.20               2.16               1.63               1.68               2.19               1.17               (1.02)                
Translation Services 0.01               0.04               0.03               0.05               0.02               0.02               0.02               0.00                 
Advertising and Promotion Expense -                 0.01               -                 0.04               0.12               -                 0.10               0.10                 
General Office Expenses 1.64               0.68               0.78               0.60               0.73               0.64               0.98               0.33                 
Depreciation & Amortization Expense 0.04               0.03               0.11               0.05               0.04               0.05               0.06               0.00                 
Printing Expense 0.05               0.03               0.12               0.02               0.01               0.05               0.04               (0.00)                
Shipping & Postage Expense 0.10               0.00               0.02               0.00               0.00               0.01               0.02               0.01                 
Interest Exp 0.23               0.01               0.16               0.17               0.20               0.31               0.08               (0.23)                

Total Administrative Expenses 20.87             22.37             22.63             18.59             15.72             19.37             17.24             (2.13)                

Net Income / (Loss) 21.77             12.82             38.70             12.11             10.47             11.88             9.41               2.47                 

Sep'13  Month-To-Date

PMPM Income Statement Comparison

2013 Actual Monthly Trend 2014 Actual Monthly Trend
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UNAUDITED
Comparative Balance Sheet

9/30/13 8/31/13 7/31/13 6/30/13

ASSETS

Current Assets
Total Cash and Cash Equivalents $ 34,331,717 $ 85,684,442 $ 24,277,962  $ 50,707,852 
Medi-Cal Receivable 34,315,221  5,637,672    35,230,747  7,543,835      
Provider Receivable 543,912       1,030,614    914,174       1,161,379      
Other Receivables 196,943       196,032       195,116       300,397         
Total Accounts Receivable 35,056,076  6,864,319    36,340,038  9,005,611      

Total Prepaid Accounts 1,389,660    1,176,495    1,226,549    351,145         
Total Other Current Assets 10,000         10,000         10,000         10,000           
Total Current Assets 70,787,453$ 93,735,256$ 61,854,548$ 60,074,607$  

Total Fixed Assets 986,207       615,332       236,494       230,913         

Total Assets 71,773,660$ 94,350,588$ 62,091,042$ 60,305,520$  

LIABILITIES & FUND BALANCE

Current Liabilities
Incurred But Not Reported 33,793,228$ 34,529,652$ 33,171,805$ 29,901,103$  
Claims Payable 11,193,958  8,633,379    5,648,707    9,748,676      
Capitation Payable 1,265,100    1,250,713    1,015,278    1,002,623      
Accrued Premium Reduction -                  -              -               -                   

Accounts Payable 491,915       1,466,215    2,000,411    1,693,432      
Accrued ACS 1,252,499    1,214,024    1,191,571    422,138         
Accrued RGS -                  -                  -               -                   
Accrued Expenses 727,856       26,052,342  522,166       477,477         
Accrued Premium Tax 9,692,383    9,252,398    7,513,140    7,286,494      
Accrued Interest Payable 18,546         15,920         12,869         9,712             
Current Portion of Deferred Revenue 460,000       460,000       460,000       460,000         
Accrued Payroll Expense 358,882       353,902       654,538       605,937         
Current Portion Of Long Term Debt -                  -                  -               41,667           
Total Current Liabilities 59,254,367$ 83,228,546$ 52,190,484$ 51,649,258$  

Long-Term Liabilities
Deferred Revenue -  Long Term Portion 805,000       843,333       881,667       920,000         
Notes Payable 7,200,000    7,200,000    7,200,000    7,200,000      

Total Long-Term Liabilities 8,005,000    8,043,333    8,081,667    8,120,000      

Total Liabilities 67,259,367$ 91,271,879$ 60,272,151$ 59,769,258$  

Beginning Fund Balance 536,262       536,262       536,262       (6,031,881)     
Net Income Current Year 3,978,031    2,542,447    1,282,629    6,568,143      

Total Fund Balance 4,514,293    3,078,709    1,818,891    536,262         

Total Liabilities & Fund Balance 71,773,660$ 94,350,588$ 62,091,042$ 60,305,520$  

Current Ratio 1.19 : 1 1.13 : 1 1.19 : 1 1.16 : 1

Days Cash on Hand 38             101           29              27              

Days Cash + State Capitation Receivable 76               108             70               63               

FINANCIAL INDICATORS
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UNAUDITED
Income Statement
For The Three Months  Ended September 30, 2013

  Variance  
Actual Budget Fav/(Unfav)

Membership (includes retro members) 347,079 345,104                  1,975 

Revenue:
Premium 85,077,846$      81,370,529$      3,707,317$       
Reserve for Rate Reduction -                     (387,510)            387,510            

  MCO Premium Tax (3,232,455)         -                     (3,232,455)        
Total Net Premium 81,845,391 80,983,019 862,372 

Other Revenue:
Interest Income 28,318                24,411                3,907                
Miscellaneous Income 115,000             114,999             1                       

Total Other Revenue 143,318 139,410             3,908

Total Revenue 81,988,709 81,122,429 866,280

Medical Expenses:
Capitation 4,310,685          4,573,743          263,058            

Incurred Claims*
Inpatient 14,894,649        13,069,884        (1,824,765)        
LTC/SNF 19,465,450        20,515,776        1,050,326         
Outpatient 8,119,390          8,253,677          134,287            
Laboratory and Radiology 432,404             278,412             (153,992)           
Emergency Room Facility Services 2,046,741          2,304,001          257,260            
Physician Specialty Services 5,239,013          5,528,782          289,769            
Pharmacy 9,552,531          9,601,112          48,581              
Other Medical Professional 537,788             366,123             (171,665)           
Other Medical Care Expenses 1,621                  -                     (1,621)               
Other Fee For Service Expense 4,473,634          4,488,665          15,032              
Transportation 254,081             230,162 (23,919)

Total Claims 65,017,302 64,636,594 (380,708)

Medical & Care Management Expense 2,219,256          2,125,316          (93,940)             
Reinsurance 796,077             528,009             (268,068)           

      Claims Recoveries (534,649)            -                     534,649            
Sub-total 2,480,684 2,653,325          172,642

Total Cost of Health Care 71,808,671 71,863,663 54,992
Contribution Margin 10,180,038 9,258,767 921,271

General & Administrative Expenses:
   Salaries and Wages 1,437,287          1,474,440          37,153              
   Payroll Taxes and Benefits 349,517             379,081             29,563              
   Total Travel and Training 20,156                66,087                45,931              
   Outside Service - ACS 2,923,635          2,808,720          (114,915)           
   Outside Services - Other 99,655                126,103             26,447              
   Accounting & Actuarial Services 110,734             155,000             44,266              
   Legal Expense 139,325             91,200                (48,125)             
   Insurance 34,327                32,376                (1,951)               
   Lease Expense - Office 82,940                77,940                (5,000)               
   Consulting Services Expense 638,775             484,914             (153,861)           
   Translation Services 10,444                8,821                  (1,623)               
   Advertising and Promotion Expense 18,200                40,880                22,680              
   General Office Expenses 229,404             309,661 80,256              
   Depreciation & Amortization Expense 16,962                20,342                3,380                
   Printing Expense 9,651                  35,516                25,865              
   Shipping & Postage Expense 1,276                  18,975                17,699              
   Interest Expense 79,718                27,701                (52,018)             

Total G & A Expenses 6,202,007 6,157,755 (44,252)
 

Net Income / (Loss) 3,978,031$        3,101,011$        877,019$          

Sep'13  Year-To-Date

2b-15



UNAUDITED
Statement of Cash Flows - Monthly

 

SEP '13 AUG '13 JUL '13 JUN'13
Cash Flow From Operating Activities

Collected Premium 924,454$         56,847,242$    -$                52,138,834$  
Miscellaneous Income 11,819            542,489           9,195               8,594             
State Pass Through Funds -                      25,595,240      -                      34,346,474    

Paid Claims
  Medical & Hospital Expenses (16,704,362)    (13,601,172)    (18,926,200)     (17,277,826)   
  Pharmacy (3,553,463)      (3,569,832)      (2,994,857)       (4,009,168)     
  Capitation (1,518,891)      (1,274,000)      (1,257,418)       (1,162,302)     
  Reinsurance of Claims (277,448)         (258,884)         (259,745)          (240,430)        
  HQAF Funds Distributed (25,595,240)    -                      (34,346,474)   
  Paid Administration (4,263,381)      (3,119,372)      (2,163,484)       (2,616,623)     
  MCO Tax Received / (Paid) -                      628,843           (826,566)          829,564         
Net Cash Provided/ (Used) by Operating Activities (50,976,513)    61,790,554      (26,419,075)     27,670,643    

Cash Flow From Investing/Financing Activities
Proceeds from Line of Credit -                      -                      -                    
Repayments on Line of Credit -                      -                      -                      -                    
Net Acquisition of Property/Equipment (376,213)         (384,074)         (10,815)           (31,026)          
Net Cash Provided/(Used) by Investing/Financing (376,213)         (384,074)         (10,815)           (31,026)          

Net Cash Flow (51,352,725)$  61,406,480$    (26,429,890)$   27,639,617$  

Cash and Cash Equivalents (Beg. of Period) 85,684,442      24,277,962      50,707,852      23,068,235    
Cash and Cash Equivalents (End of Period) 34,331,717      85,684,442      24,277,962      50,707,852    

(51,352,725)$  61,406,480$    (26,429,890)$   27,639,617$  

Adjustment to Reconcile Net Income to Net Cash Flow
Net (Loss) Income 1,435,584        1,259,818        1,282,629        4,109,976      
Depreciation & Amortization 6,492              5,235              5,235               11,407           
Decrease/(Increase) in Receivables (28,192,911)    29,475,719      (27,334,427)     22,788,941    
Decrease/(Increase) in Prepaids & Other Current Assets (213,165)         50,054            (875,404)          769,972         
(Decrease)/Increase in Payables (26,252,704)    24,720,848      1,172,860        (1,578,838)     
(Decrease)/Increase in Other Liabilities (38,333)           (38,333)           (80,000)           (121,667)        
Change in MCO Tax Liability 439,985           1,739,259        226,645           1,433,012      
Changes in Claims  and Capitation Payable 2,574,965        3,220,107        (4,087,314)       1,913,029      
Changes in IBNR (736,424)         1,357,848        3,270,701        (1,655,189)     

(50,976,513)    61,790,554      (26,419,075)     27,670,643    

Net Cash Flow from Operating Activities (50,976,513)$  61,790,554$    (26,419,075)$   27,670,643$  
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AGENDA ITEM 2c 

 
To:  Gold Coast Health Plan Executive / Finance Committee 
 
From:  Michelle Raleigh, Chief Financial Officer 
 
Date:  November 7, 2013 
 
Re:  FY 2012-13 Audit Results 
 
 
SUMMARY 
Staff is presenting the attached results of the FY 2012-13 (07/01/12-06/30/13) financial 
audit of Gold Coast Health Plan (Plan) for review by the Executive / Finance Committee. 
Staff also requests the Executive / Finance Committee to recommend approval of the 
FY 2012-13 financial audit to the Plan’s Commission.   
 
A summary of this is audit reflects: 

1. Auditor’s report reflects an “unqualified opinion” (no issues that would impact the 
financials), 

2. One large, positive audit adjustment from information received from DHCS after the 
end of the audit period, and  

3. Improvement on the internal control-related findings. 
 
 
BACKGROUND / DISCUSSION 
The Plan engaged McGladrey & Pullen, LLP (McGladrey) to perform a financial audit for 
the FY 2012-13 year.  McGladrey had also performed financial audits for the Plan for the 
prior two fiscal years.  Performing an annual audit is a requirement of the Plan’s contract 
with the State of California’s Department of Health Care Services.   
 
The primary purpose of the audit is for stakeholders to gain assurance that the Plan’s 
financial statements are properly presented, are free of material misstatements and have 
been prepared in conformity with accounting principles generally accepted in the U.S.  The 
auditor’s report for FY 2012-13 resulted in an unqualified opinion; no issues were reported 
that would have an adverse effect on the Plan’s financial results. 
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A secondary (but important) purpose of the audit is to test and comment on the Plan’s 
design, implementation and maintenance of a system of internal controls that have a 
relationship with financial reporting.  McGladrey’s report contained no Material Weaknesses 
in internal controls for FY 201-13, as compared to three in the preceding year.  Significant 
Deficiencies were identified in three areas, but the comments largely reflect issues that had 
been identified  earlier in the year and are in the process of being addressed. 
 
The auditor’s findings resulted in only two adjustments that affected net income (resulting in 
a net increase) and related to timing issues for claims payments and processing.  This is a 
significant improvement over the prior year’s six significant adjustments. 
 
 
FISCAL IMPACT 
 
For FY 2012-13 the following audit adjustments were made to the unaudited 06/30/13 
financial statements: 
 

Adjustment Impact on 
Financial 

Statements 

Identified by Plan Management – Revenue Adjustments 
 Final State Rates 
 MCO Tax 

 
Total Increase in Revenue 

 
   $ 4,087,976 
      7,337,759 
 
   $11,425,735 
 

Identified by Auditors – Health Care Expense Adjustments 
 Claim processed and accrued in month following close 
 Voided claim payment recorded after year-end close 

 
Total Decrease in Health Care Expenses 

 
   $      43,046 
        (109,908) 
 
   $     (66,862) 
 

Gross Increase in Operating Income 
Increase in Administrative Expense (MCO Tax Reclassification) 
 
Increase in Net Income 

   $11,492,597 
     (7,337,759) 
 
   $  4,154,838 
 

 
 
Additional audit adjustment items are presentation reclassifications, meaning the auditors 
recommend a different way to group the information on the financial statements.  These 
items do not impact the ending financial position of the Plan.   
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The increase in net income also impacts the Plan’s ending tangible net equity (TNE) 
position at 6/30/13: 
 
Unaudited TNE at 06/30/13: $ 7,736,261 
Audit Adjustments:    4,154,838 
Audited TNE at 06/30/13:           $11,891,100 
 
Therefore, the Plan exceeds the TNE requirement at 06/30/13 of $10,974,140 by 
approximately $916,960.  
 
 
RECOMMENDATION 
Staff proposes that the Executive / Finance Committee approve and accept the FY 2012-13 
audit results. 
 
 
CONCURRENCE 
N/A 
 
 
Attachments 
Results of FY 2012-13 Audit Presentation 
Audited Financial Statements (McGladrey) 
Report to Executive / Finance Committee (McGladrey) 
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