Public Meeting of the
Ventura COHS Executive/Finance Committee

DATE: Monday July 26, 2010
TIME: 2:30-2:45 PM
PLACE: 2240 E Gonzales Road Suite 200

Oxnard CA 93036

AGENDA
Item Documents for Review Subject Presenter Time
1 Call to Order, Welcome and Roll Terrie Stanley 2:30
Call
2 ATTACHMENT A Review and Approval of Minutes ALL 2:30-2:35
ACTION Minutes of July 14, 2010
3 VERBAL REPORT Update on Survey for Naming the Terrie Stanley 2:35-2:40
UPDATE Ventura COHS
4 VERBAL REPORT Staffing Update Terrie Stanley 2:40-2:45
5 Final Comments from All 2:45
Commissioners
6 Public Comment/Correspondence Open 2:45
7 Adjourn Terrie Stanley 2:45

Meeting agenda and documents available at meeting location and at our website www.vchca.org/cohs

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO
PARTICIPATE IN THIS MEETING, PLEASE CONTACT LAURA AT 805/981-5023. REASONABLE ADVANCE
NOTIFICATION OF THE NEED FOR ACCOMMODATION PRIOR TO THE MEETING (48 HOURS ADVANCE NOTICE IS
PREFERABLE) WILL ENABLE US TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS
MEETING



http://www.vchca.org/cohs




AGENDA ITEM /PRESENTER

MOTIONS / MAJOR DISCUSSIONS

ACTION TAKEN

the Committee Chair’s reports. Commissioner Powers suggested that
there was no issue, as the Committee was not taking an action but was
rather making recommendations. Commissioner Chawla expressed
concern that the Committee could not make motions thus producing
an action item, it could only have discussions. Commissioner
Rodriquez inquired if approval of the Committee minutes could be an
agenda item for the Commission, given that the voting Committee
members are all Commission members. Ms. Stanley responded that
this would not work, as counsel had noted that the Committee itself
must convene to approve the minutes. Mr. Jarvis recommended
meeting immediately prior to the Commission meeting, other
members concurred.

Approved: 4-0

3. Financial Update and Board
Recommendation of Fiscal
Year

Narci Egan
Terrie Stanley

Recommendation: Recommend to the Commission at its next
meeting that Ventura COHS/s fiscal year corresponds to the State of
California’s fiscal year —currently July 1 - June 30.

Co-Chair Egan informed the Committee that the COHS is in the
process of applying for a tax ID number which requires establishing
the Fiscal Year. The timing of the State fiscal year (July 1 — June 30),
the Federal fiscal year (Oct | — Sept 30), and the other COHS’
choices for fiscal years were considered {three use July | - June 30,
two use January 1 — December 31). Ms. Egan commented that it is
more favorable to parallel with the State as it supports
synchronization in the budget processes. Commissioner Jarvis
expressed concern about the timing, noting that the budget process
would need to start much earlier. Ms. Stanley mentioned that the
state budget is proposed in January and officially revised in May.
These documents contain usable projections and assumptions. Mr.
Jarvis expressed the need for the most current information. Ms,
Stanley confirmed that this timeframe will work the best it can, given
the current situation. She noted that sometimes it is necessary to o
back and adjust. Ms. Rodriguez asked about the term of the contract
with the State. Ms. Stanley stated that it has a three-year term but
rates can be adjusted annually. Off-cycle adiustments can be made if

Dr. Chawla made the motion to
approve the recommendation,
Mr. Powers seconded.
Approved: 4-0

Ventura COHS Exec/Fin Cmte
July 26, 2010
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ACTION TAKEN

necessary. She informed the Committee that the rate development
process is a thorouph, detailed process.

4, Staffing Update

Terrie Stanley

Ms. Stanley provided a Recruitment Update memo from Jennifer
Bower, Regional Government Services (RGS) Human Resources
Consultant. In reviewing the memo, Ms. Stanley noted that the
recruitments for the CEQ, CFO, and CMO have been posted in
various places including websites and professional publications. In
addition, other plans are being contacted for any recommendations
they might have. The recruitments have closing dates due to the time
urgency. As point of information for the Committee, Ms. Stanley
noted that she has submitted her own application for the position of
CEO.

Ms. Stanley briefly reviewed the benefits that RGS offers to
employees. These include employer-paid vision, dental and life
insurance, and partial employer-paid medical insurance. A defined
contribution retirement plan is also included. She noted that the
insurance premium rates are still in development. She commented
that, while not excessive, it is a good atiractive benefit package. In
response to Dr. Chawla’s question concerning the life insurance
benefit, Ms. Stanley noted that one times annual salary is typical, with
additional coverage offered as an option that the employee may elect
to pick up.

Informational Only

5. Revised Roles and
Respousibilities of Committee

Terrie Stanley

Recommendation: Approve the revised duties of the Committee.

Ms. Stanley reminded the Committee that at its last meeting, it had
discussed expanded and revised duties. She noted that she had
revised the attached document to include the recommended items. In
response to a question, she noted that the revisions included bringing
forth the Committee’s evaluation of the CEQ’s performance to the
full Commission for action. In confirming the Committee’s 2010
schedule as approved at the last meeting, Ms. Stanley noted that she
would add the following to the schedule: short meetings immediately
prior to each Commission meeting as needed for the purposes of
approving the Committee minutes.

Mr. Powers made the motion to
approve the recommendation; Dr.
Chawla seconded.

Approved: 4-0

Ventura COHS Exec/Fin Cmte
July 26, 2010
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6. State Deliverables Update

Terrie Stanley

Ms. Stanley provided an update on the status of State deliverables.
She informed the Committee that the rates still have not been received
from the State. She noted that she had discussed the issue with the
Contract Manager and did not get a clear sense of why the rates have
not been received. She informed the Committee that they are
apparently developed but waiting for “sign-off”. Ms. Stanley
expressed concern, noting that the COHS has entered into contracts in
good faith. The Contract Manager was unable to provide a time
commitment.

Ms. Stanley stated that the delay is extremely problematic. Mr.
Powers commented that it significantly impacts the go-live date. He
supgested that communication with the State concerning this issue be
documented in writing as the timing of implementation is now
affected.

Conceming deliverables to the State, Ms. Stanley informed the
Committee that she has been working with ACS on development. In
addition, P&Ps from other plans have been obtained—the
requirements are very similar although they will be custornized. The
P&Ps will have to go to the UM Committee for review and approval.
Ms. Stanley anticipates this committee to be established after the
CMOQ is brought on board. She noted that the implementation plan
has been shared with the State and it looks good. However,
individual documentation for each standard will still need to be
developed and submitted to the State, and they will need to sign-off.

Informational Only

7. Counsel Selection

Terrie Stanley

Recommendation: Bring forth to Commission an Agreement for
Specialty Health Care Counsel with Tin Kin Lee.

Neoting that Mr. Lee had been of great assistance in developing the
administrative contract with ACS, Ms. Stanley presented her
recommendation to engage Mr. Lee as the COHS counsel. In
reviewing his curriculum vitae, she stated that he was very qualified
with a wealth of knowledge. He has experience with public plans,
both other COHS and local initiatives plans. In addition, because it is
a non-profit and a start-up, he is willing to decrease his hourly rate for

Dr. Chawla made the motion to
approve the recommendation,
Mr. Powers seconded.
Approved: 4-0

Ventura COHS Exec/Fin Cmte
July 26, 2010
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10. Final Comments from
Commissioners

No Final Comments

All

11. Public No Public Comment or Comrespondence
Comment/Correspondence

Open

12. Adjourn Ms. Stanley adjourned the meeting at 4:30 p.m.

Chair

Submitted by: g/ ZX-Z’&\_»ﬁ ,-Q LU[W
, /R

Recorder
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iderations for Selection of a Plan Name:

' 1-Community Input. Name selected:
Should embody the mission-
“To improve the health of members through the provision of the best possible

quality care and services.”

Should translate easily and be pronounceable in Spanish
Should convey something about health and wellness
Should not be confused with any other entity

'sted Names Received

sentura Health Plan Buenaventura Plan de Salud

Care Health Plan Plan de Salud Costal Cuidado

;oast Health Plan Costa del Oro Plan de Salud

‘oast Family Health Plan Costa del Oro Plan de Salud Familiar
Access Plan of Ventura Plan de Salud el acceso de Ventura

are Health Plan Plan de Calidad del Cuidado de la Salud
/ Health Plan Calidad Plan de Salud

re Health Plan
aCare Health Plan

a CHOICE Comimunity Health Organization to Improve Care and Effectiveness or Efficiency Health Plan
Ventura Eleccion del Plan de Salud

a COUI‘lt}’ CHAMP Cooperative Health Alliance & Maintenance Plan

ARE Health Plan Plan de Salud Bien Quidado

155 Health Plan Plan de Salud de Bienestar



STEP 2-Perform Domain Name Search

Network Solution Search done for Domain Names-Quality Health Plan Inc. (QHP) is a
physician-owned Medicare Advantage HMO in Florida and New York.

STEP 3-Perform Internet Search to See What Names are Already Taken

WellCare Health Plans, Inc. provides managed care services exclusively for government-
sponsored health care programs, focusing on Medicaid and Medicare and is headquartered

Tampa, Florida,

Wellness Health is an on-line company that provides information on a variety of issues and
topics.

Final List based on Criteria

C&stalCare Health Plan Plan de Salud Costal Cuidado
r cOstalcareheaith.org /costalcarehealthplan.org or .com
Gold Coast Health Plan Costa del Oro Plan de Salud

Goldcoasthealth.org/goldcoasthealthplan.org or .com

Gold Coast Family Health Plan Costa del Oro Plan de Salud Familiar

Goldcoastfamilyhealth.org /goldceoastfamilyhealthplan.org or .com

ADDITIONAL NAMES FOR CONSIDERATION SUGGESTED BY LYNNETTE
COVERLY:

BestCare Health Plan Mejor Plan de Salud de Cuidado

Bestcarehealth.org /Bestcarehealthplan.org or .com

ShareCare Health Plan Compaita Plan de Salud de Cuidado

Sharing the care of clients
Sharecarehealth.org/Sharecarehealthplan.org or .com

WeCARE Health Plan Cuidamos Plan de Salud

wecarehealth.org/wecarehealthplan.org or .com






lemo to TerTie Stanlev/Boarc

ecruitment Status Updar-
age -

which to use their e-mail addresses
or websites

hief Finaneial Officer

7/5/2010

8/4/2010

Payersandproviders.com California
Healthfax; Health Care Financial
Management Association: Jobs
Available; County Associations;
Health Care Jobs; American College
of Physician Executives; American
College of Physician Executives;
Managed Care Jobs; Managed Care
Jobs Network: National Health Care
Career Network; Association of
Hispanic Healthecare Executives;
Health Career Web; American
Association ot Healthcare
Administration; American Pnblic
Health Association. Continuing to
research other publications/
associations in which to use their e-
mail addresses or websites

26

hief Medical Officer

7/5/2010

8/18/2010

Payersandproviders.com California
Healthfax; Health Care Financial
Management Association; Medical
Associations; Health Care Jobs;
American College of Physician
Executives; American College of
Physician Executives; Managed Care
Jobs; Managed Care Jobs Network;
National Health Care Career
Network; Association of Hispanic
Healthcare  Execntives;  Health
Career Web; American Association
of Healthcare  Administration;
American Public Health
Association; Continuing to research
other publications/associations in
which to use their e-mail addresses
or websites

overnment Relations
irector

iformation Technology
irector

ealth Services Director

rovider Relations
irector

iember Services
irector

laims Director

xecutive Assistant

aarmacy Director

ther classifications will follow closely thereafter.,




emo to Terrie Stanley/Board
eruitment Status Update

ige 3

ollow-Up Steps:

GS is continuing to research appropriate websites, publications, and list serves to use to
nounce these recruitments. We will continue to monitor resumes received, and place
lditional advertisement in the appropriate professional websites, as necessary. In addition,
hile the recruitment is going on, RGS will be verifying salary data for each particular
assification in order to ensure that when a job is offered, the salary is appropriate.

\nnouncements/ads or other placements will be occurring for the next few days while new
tes/places are determined to be beneficial for the particular classification.

tachments: Brochures
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