VENTURA COUNTY MEDI-CAL MANAGED CARE COMMISSION

AMENDED MEETING AGENDA
DATE: Monday November 15, 2010
TIME: 3:00-5:.00 PM
PLACE: Ventura County Public Health - 2240 E Gonzales Road, Suite 200, Oxnard CA 93036
Item Documents for Review SUBJECT Presenter
1 Call to Order and Pledge of Allegiance Michael
Powers
2 Welcome and Roll Call Michael
Powers
3 Public Comment / Correspondence Cpen
4 ATTACHMENT A Review and Approve Qctober 25, 2010 ALL
ACTION Minutes — October 25, 2010 Meeting Minutes
5 ATTACHMENT B Accept November 15, 2010 CEC Report to Earl
ACCEPT CEO Report the Veniura County Medi-Cal Managed Care Greenia
AND FILE ATTACHMENT B1 Commission
GCHP Waorkplan
O1.D BUSINESS
6 ATTACHMENT C Auto Assignment for Beneficiaries Who Fail Earl
ACTION BL: Reguest to Participate - Auto | to Select a Primary Care Provider Greenia
Assignment
ATTACHMENT C1
Request from California Health
Physicians to Participate as a
GCHP Provider Accepting Auto
Assignment
NEW BUSINESS
7 ATTACHMENT D Beneficiary / Advocate Commissioner Earl
ACTION Open Position Announcement Greenia
ATTACHMENT D1
Request for Approval of
Appaintments — March 16, 2010
Letter from County Executive
Officer
ATTACHMENT D2
Ventura County Organized Health
System March 2010 Newsletter
and Distribution List
ATTACHMENT D3
October 27, 2010 Lefter from
HELA
8 ATTACHMENT E Accept and File Minutes of the Executive / Earl
ACTION Finance Committee Meeting Finance Committee Meetings of October 25, Greenia
Minutes of October 25, 2010 and | 2010 and November 10, 2010
November 10, 2010
(to be distributed)
9 ATTACHMENTF Current Financial Qverview Darlane
ACTION Income and Expenses Johnsen
10 ATTACHMENT G December Election VCMMCC Board Chair Mike
ACTION BL: Officer Election for Calendar | and Vice Chair_ Powers
Year 2011




VENTURA COUNTY MEDI-CAL MANAGED CARE COMMISSION
AMENDED MEETING AGENDA

DATE: Monday November 15, 2010

TIME: 3:00-5:00 PM
PLACE: Ventura County Public Health - 2240 E Gonzales Road, Suite 200, Oxnard CA 93036

CLOSING/REMARKS
Final Comments from Commissioners All
Adjourn Michael
Powers

Meeting agenda and documents available at meeting location and at our website www.vchca.org/cohs

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO
PARTICIPATE [N THIS MEETING, PLEASE CONTACT TRAC! AT 805/981-5320. REASCNABLE ADVANCE NOTIFICATION
OF THE NEED FOR ACCOMMODATION PRIOR TO THE MEETING (48 HOURS ADVANCE NOTICE S PREFERABLE)
WILL ENABLE US TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS MEETING



VCMMCC
dba Gold Coast Health Plan

October 25, 2010

Commission Meeting Minutes

Ventura County Public Health
2240 E. Gonzales Road, Suite 200
Oxnard, CA 93036

Commissioners in Attendance

vV | Michael Powers, Director, Ventura County Health Care Agency

Rick Jarvis, Private Hospitals / Healthcare System {Excused)

¥ | Lanyard Dial, MD, Physician, Ventura County Medical Association

Roberto 8. Juarez, CEQ, Clinicas del Camino Real, Inc.

David Araujo, MD, Director, Ventura County Medical Center Family
Medicine Residency Program {Excused)

Kathy Long, Ventura County Board of Supervisors

Tim Maurice, Private Hospitals/Healthcare System

Y | Maylee Berry, Medi-Cal Beneficiary Advocate

Catherine Rodriguez, Ventura County Medical Health System

John Fankhauser, MD, Physician, Ventura County Medical Center

[ P PN PR N

Anil Chawla, MD, Physician, Clinicas del Camine Real, Inc.

Executive Committee (Excused)

Staff in Attendance

Guests

Terrie Stanley, Interim CEQ, Ventura COHS

Jennifer Bower, Human Resource Director, RGS-LGS

Tin Kin Lee, Legal Counsel

Ken Dixon, Consultant, ACS

Dee Pupa, Interim Assistant Clerk of the Board

Jeff Mahoney, City Creative Group

Traci R. McGinley, GCHP Consultant

AGENDA ITEM / PRESENTER MOTIONS / MAJOR DISCUSSIONS ACTION TAKEN
1 | Call to Order and Pledge of Allegiance s The meeting was called to order at 3:03 p.m. Call fo order at 3:03 p.m.
Michael Powers « Pledge of Allegiance
2 | Roll Call « All Commissioners present, except Commissioners Araujo,
Fankhauser and Jarvis.
* A guorum was present.
3 | Review and Approval - Minutes The Minutes of September 27, 2010 Commission meeting were presented | Commissioner Maurice
September 27, 2010 for review and approval. moved to approve the
September 27 2010
Michael Powers Commissioner Maurice moved to approve the September 27 2010 minutes, Commissioner
minutes; Commissioner Dial seconded the motion then carried. Dial seconded.
Approved 7-0.
4 | Public Comment / Correspondence Member of the public, Bob Rossi requested an update on receiving a copy
of the Commission Office Lease, to which Interim CEQO Stanley responded
that the Agreement was currently before the County Board of Supervisors.
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dba Gold Coast Health Plan

Commission Meeting Minutes

Ventura County Public Health

2240 E. Gonzales Road, Suite 200

October 25, 2010

Oxnard, CA 93036

After approval and receipt from the County a copy would be forwarded to
Mr. Rossi.

Maria Elena Cruz, Health Education League of America (HELA), Latino
Community Advocate, stated that the meeting was not properly Noticed
and Agendized as it was not on the WEB untit late Friday. She requested
that the calendar information on the WEB he easier to read and that the
Commissioner contact information be located on the WEB. Ms. Cruz then
requested that the Commission change the time of the meetings so
working Medi-Cal recipients can participate, possibly Tuesdays or
Thursdays after dinner.

Interim CEQ Stanley responded that she received confirmation from
County [T staff that the Agenda itself was posted timely on the WEB.

David Cruz, HELA President, urged the Commission to broadcast the
meetings and stressed that it was essential to broadcast in English and
Spanish in order to reach and assist the program recipients. Mr. Cruz then
expressed his concern that the Consumer Awareness Campaign Strategy
was not comprehensive and did not address all area groups.

Commission Chair Powers informed Mr. Cruz that the Consumer
Awareness Campaign Strategy item on the Agenda is only the beginning
of the plan and explained that there has been no state funding.

Steve Epstein, Lazer Broadcasting, introduced himself and members of
his staff in attendance at the meeting. He explained that Lazer has been
serving the Ventura area Spanish community for 20 years and indicated
that radio is the primary medium to reach the Spanish speaking.

Mr. Epstein then stated that as the leading Hispanic broadcaster in the
area he looks forward to working with the Commission.

Carmen Ramirez introduced herself as an Oxnard attorney that often

VCMMCC dha Gold Coast Health Plan
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VCMMCC Commission Meeting Minutes Ventura County Public Health
dba Gold Coast Health Plan 2240 E. Gonzales Road, Suite 200

October 25, 2010 Oxnard, CA 93036

represents Spanish speaking individuals. She stressed the importance of
working together to get everyone involved. There are many citizens in the
area that do not participate because they do not speak English. She urged
the Commission to disseminate as much information as possible, in
English and Spanish.

Jess Gutierrez stated that he worked with the Youth Authority for more
than 26 years and as a consultant for a number of entities. He stressed
that adequate services must be made available to the Spanish community
and believes they are often not afforded the same services. Mr. Gutierrez
added that low income, language and education barriers hinder receipt of
health services. If health problems are not addressed early, they often
cause much more severe problems in the future. Money and services
need to be used for and by the groups in which they are intended.

Reverend Ron Threatt spoke to the Commission about community
awareness and implementation of the pragram. The information suggests
that there are 110,000 Medi-Cal recipients in the area, but he believes
there are far more. The program needs to be broadened; it lacks
substance and needs to show how people will be reached. Reverend
Threatt urged the Commission not to view individuals in the community
that may receive services as users or enrollees, but collaborators for a
better system. Consider cansumers as stakeholders as they have more to
lose. He requested that this be a two way process and needs to be a
collaboration of education and services. He expressed his concern that
the process was being rushed and would prefer to see the entire package
of services. Gold Coast needs to create a Plan that everyone can get
involved with. 1t should not look like other plans, but needs a higher
vision. Not speaking for the community, but speaking with the community.

Interim CEO Stanley explained that the other committees will be formed
once the CEQ is on board and has staff. GCHP will get input from the
community for those appropriate to serve on those groups. This Board
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2240 E. Gonzales Road, Suite 200

Qctober 25, 2010

Oxnard, CA 93036

wanted to make sure that staff is here, once the CEQ is on board it should
happen quickly.

3 | Request for Television Coverage of
Scheduled Meetings -Options for
Consideration

Comrespondence from Health Education
League of America

Michael Powers

Request for Television Coverage of Scheduled Meetings. Co-Chair
Stanley advised the Commission that this and the Brown Act regulations
were reviewed by the Executive / Finance Committee at its October 13,
2010 meeting. There was concern by the Committee that there was
expectation by the group that the Commission fund the broadcasting. Co-
Chair Stanley added that a draft Consumer Awareness Campaign
Strategy was also provided to the Commission as part of this Agenda
ltemn.

David Cruz, HELA, stated that his group wishes to facilitate discussion
and is happy to lend assistance, He added that if an education plan is
being designed, there should be funds for outreach.

Interim CEO Stanley added that the Executive f Finance Committee also
recognized that there may be additional entities that wish to broadcast.

Commissioner Juarez moved that Gold Coast Health Plan allow the public
meetings to be broadcast in Spanish and / or English. Commissioner
Chawla seconded. The motion then carried.

Commissioner Dial asked if there was a mechanism in place, to which
Commissioner Juarez responded that it was his belief that it someone
wished to broadcast it was at their expense.

Draft Gold Coast Health Plan’s Consumer Awareness Campaign
Strategy. Interim CEO Stanley explained that this was a working
document in order to get basic structure and that the document would
continue to change. She then stated that there are no funds to start the
Plan, the reimbursement does not start until there is enroliment in the
Ptan. Everything that is happening now is not being funded or reimbursed
from the State. Interim CEQ Stanley added that the County has been

Commissioner Juarez
moved that Gold Coast
Health Plan allow the
public meetings to be
broadcast in Spanish
and / or English.
Commissioner Chawla
seconded.

Approved 7-0.

Commissioner Maurice
moved that the Draft Plan
show we have outreach
programs and how we are
committed to assist.
Commissioner Dial
seconded.

Approved 7-0.

VCMMCC dba Gold Coast Health Plan
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Ventura County Public Health

2240 E. Gonzales Road, Suite 200

October 25, 2010

Oxnard, CA 93036

extremely supportive to get things off the ground. Once the Plan is in
place there would be funds in the budget for outreach. The strategy is to
reach the population we know are currently beneficiaries. Consumer
groups will be formed over the next few weeks.

Interim CEO Stanley added that the Draft Campaign Strategy is basic in
nature, on purpose, and was modeled after numerous plans.

Commissioner Maurice moved that the Draft Plan show we have outreach
programs and how we are committed to assist. Commissioner Dial
seconded and the motion carried.

6 | Interim CEOQ Report

Terrie Stanley

CEO Transition Plan.

Interim CEO Stanley reviewed the Transition Plan and added that the
Commission should be extremely proud of all of the work they have done
in getting this started. She advised the Commission that she would be
available the first two weeks after CEO Greenia arrives.

Commission Chair Powers thanked Interim CEQ Stanley for all of the hard
waork she has done with and for the VCMMCC.

There was no action
needed by the
Commission.

7 | Logo Selection for Gold Coast Health
Plan — Executive Finance Committee
Recommendation for Logo

Result of Community tnput
Final Selection

Terrie Stanley
Jeff Mahoney

The Commission was provided a handout showing the logos as forwarded
from the Executive / Finance Committee. Interim CEO Stanley added that
the logo that received the most positive responses was the "Stethoscope”
Version B on the handout.

Jeff Mahoney, City Creative Group, reviewed the comments and related
that the only real comment they had that was not positive was that the
“Public Entity” and "Service Mark” where not large enough, which had
been on purpose. He continued to review the handout explaining the
differences between the logos and colors.

Commissioner Dial moved to accept the “Stethoscope” Loge,
Commissioner Berry seconded and the motion carmied.

Commissioner Dial moved
to accept the
“Stethoscope” Logo;
Commissioner Bemry
seconded,

Approved 7-0.

Commissioner Berry
moved to select the Logo
in blue with gold;
Commissionar Chawla
seconded.

Approved 7-0.

VCMMCC dba Gold Coast Health Plan
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2240 E. Gonzales Road, Suite 200

October 25, 2010

Oxnard, CA 93036

Commissioner Long asked for clarification about when different colors
would be used on the logos, to which Jeff Mahoney stated that it was
dependent upon the Commission and the policies they have or make
regarding the logo.

Jeff Mahoney continued, stating that when the fogos went before the
Executive / Finance Committee originally they preferred the “Stethoscope’
in brown shades.

After further discussion, Commissioner Berry moved to select the Logo in
blue with gold; Commissioner Chawla seconded. The motion then carried.

8 | Finance Committee Meeting Minutes of
September 27, 2010 and October 13,
2010

Terrie Stanley

Accept and Fite Minutes of the Executive / Finance Committee Meetings
of September 27, 2010 and October 13, 2010.

Commissioner Long moved to approve the September 27, 2010 minutes,
and Commissioner Dial seconded. The motion then carried.

Commissioner Long moved to approve the October 13, 2010 minutes as
amended and approved by the Executive / Finance Committee;
Commissioner Rodriguez seconded, The motion then carried.

Commissioner Long
moved to approve the
September 27, 2010
minutes, and
Commissioner Dial
seconded.

Approved 7-0.

Commissioner Juarez
moved to approve the
October i3, 2010 minutes
as amended and
approved by the
Executive / Finance
Committee;
Commissioner Rodriguez
seconded,

Approved 7-0.

9 | Recommendation from Ad Hoc Physician
Committee- Services under Primary Care
Capitation

Interim CEO Stanley reported that the Commission discussed this in June
and directed staff to bring together a group of local physicians to review
the Primary Care Capitation. Dr. Keats of California Health First and Dr.
Solace and her group had no problems with the list. It is merely a list that

There was Commission
consensus that this item
be retumed to Committee
for further research and
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Commission Meeting Minutes

Ventura County Public Health

2240 E. Gonzales Road, Suite 200

October 25, 2010

Oxnard, CA 93036

Terrie Stanley

other groups have regarding routine services.

Commissioner Dial asked for clarification that the capitation rates were the
“least’ they could receive for a service, to which Interim CEO Stanley
responded correct.

Interim CEOQ Stanley further explained that when we get the Physician
Advisory Board they could request the Commission make changes to that
list.

Commissicner Maurice indicated that he is not familiar with "referral pool”
and would therefore be unable to vote on the matter. There was
discussion as to whether all doctor offices did provide lab services.
Commissioner Juarez expressed his concem that there appeared to be
incentive for Doctors to do the minimum, Commission Chair Powers
suggested that this item be returned to Committee for further research.

There was Commission consensus that this item be returned to
Committee for further research and clarification.

clarification.

10 | VCMMCC and Executive Finance
Committee 2011 Meeting Dates

There was discussion regarding the pessibility of having some of the
meetings at alternative times.

There was Commission consensus that this item be returned to
Committee for further research on alternate dates and fimes.

There was Commission
consensus that this item
be returned to Committee
for further research on
altermate dates and times.

11 } Compensation and Benefit Information

Mike Powers
Jennifer Bower

Jennifer Bower, Human Resource Director, RGS-LGS indicated that this
request was approved by the Executive / Finance Committee.

Commissioner Maurice moved to approve the CEQ's amended
Compensation and Benefit Package; Commissioner Juarez seconded and
the motion carmied.

Commissicner Maurice
moved to approve the
CEO's amended
Compensation and
Benefit Package;
Commissioner Juarez
seconded.

Approved 7-0.
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Ventura County Public Health

2240 E. Gonzales Road, Suite 200

QOctober 25, 2010

Oxnard, CA 93036

Traci R. McGinley, Recorder

VCMMCC dhba Gold Coast Health Plan

Page 8 of 8

12 | Revisions to Implementation Interim CEO Stanley reported that a large part of the items have been Commissioner Dial moved
completed; however, we were awaiting clarification from the State about to approve hiring interim
Project Implementation, and Timeline, when other items must be in place. The report is broken down to show Chief Medical Officer,
Deliverables and Immediate Staffing what must be completed prior to 120 days of implementation. A main Chief Financial Officer,
Requirements concern is around the medical policies not being in place with the CMO. Director of Claims
Services and Director of
Terrie Stanley Key positions have been identified that need to be in place in aorder to Information Technology.
Ken Dixon complete this; they include the Chief Medical Officer, Finance, Claims, IT | Commissioner Long
Jennifer Bower and a couple other key positions. seconded.
Ms. Bowers explained that the Executive / Finance Committee had Commissioner Maurice
requested CEQ Greenia’s opinion about filling those positions on an moved that effective
interim basis. CEO Greenia is comfortable having interim people in those | immediately, Earl Greenia
positions since filling the positions will take some quite time. had the right to use RGS-
LGS and hire interim
She further explained that the State wants to see about 70% deliverables. | Chief Medical Officer,
In order to move forward, staff must be in place. Chief Financial Officer,
Director of Claims
Commissioner Maurice moved that effective immediately, Earl Greenia Services and Director of
had the right to use RGS-LGS and hire interim Chief Medical Officer, Information Technology.
Chief Financial Officer, Director of Claims Services and Director of Commissioner Dial
Information Technology. Commissioner Maurice seconded. The motion seconded.
then carried. Approved 7-0.
Final Comments from Commissioners None.
Adjourn Commission Chair Powers adjourned the meeting at 5:04 p.m. The Meeting adjourned at
5:04 p.m.
Michael Powers, Chair
By:
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ATTACHMENT B

PEQPLE

A talented team of interim executives has been assembled to implement the work plan; their
brief biographies follow.

Robert A. Beltran, M.D., M.D.A. (Chief Medical Officer). Dr. Beltran practiced clinical surgery for
22 years in East Los Angeles, following graduation from the USC Keck School of Medicine and
surgical residency at the LAC-USC Medical Center. He earned a MBA (with a healthcare focus)
from the Merage School of Business at the University of California, Irvine in 1999 and has served
in various leadership positions in public and private managed care organizations since that time,
Most recently, he served as an interim Medical Director at Kern Health System-Local Initiative in
Bakersfield. Prior to that, he was the Ambulatory Care Medical Director for Monarch Health Care (an
Orange County IPA with 2,500 physicians and 170,000 lives) from 2006 to 2009.

Connie Davis {Claims Administration). Most of Connie’s career has focused on Managed Care
Operations, with a strong emphasis in Claims Administration and Customer Service Operations.
Performing in senior level management positions, she has solid leadership experience in
regulatory compliance and operations. Connie started a managed care consulting organization in
1996 and has worked with many prestigious clients, including the California Department of
Managed Health Care. Many of her clients were start up organizations or companies confronting
large scale transition, with system and process reengineering. Connie holds a Bachelor of Science,
cum laude, in Education and Kinesiology from Drake University, Des Moines, lowa.

Darlane M. Johnsen (Chief Financial Officer). Darlane is an experienced finance executive with
nearly twenty years of experience in managed care. Most recently, she was the Vice President of
Finance for Health Net’'s California Health Plan, responsible for budgeting and financial
forecasting. Previously, she served as CFO of Health Net’s Government Programs Strategic
Business Unit; focusing on both state and federal programs and played a key role in the
implementation of the Med-Cal Two Plan Model and was involved at the inception of the Healthy
Families Program. While at Health Net, she served as a senior advisor to all State Health Program
contract rebids, county expansions and strategic initiatives. Darlane earned a degree in Sociology
from the State University of New York. She later attended California State University in
Sacramento and completed additional studies in business and accounting. Darlane was employed
by Coopers & Lybrand and obtained her CPA license in 1988.

Candice Limousin (Human Resources). Candice has more than 25 years in Human Resource
leadership and consulting. Her key competencies include creative recruitment and selection,
leadership development, performance coaching, business design and planning, and training and
development for diverse cultures and industries. Her leadership and guidance supported all levels
of personnel, ranging from hourly customer service employees through to business Presidents.
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Candice held the positions of Human Resources Director and Vice President for companies such
as Health Net, Baxter Healthcare, Dako, Xerox and multiple start-up healthcare companies.
Candice holds Master of Arts degree in Organization Management and Bachelor of Fine Arts in
Secondary Education and Spanish from the University of Arizona.

Paul Roberts (Provider Relations). Paul is an experienced managed care executive and
management consultant with over 25 vears of health plan experience, including plan design,
development and start-up, expansion and turnarounds. He also has over 12 years of experience
as an independent management consultant running his own firm providing HMO technical
assistance and support mainly in the area of strategic business planning to client HMOs, PPQs,
IPAs, TPAs, MSQOs, hospitals, medical groups, insurance companies, employer groups, labor
unions and government. Paul earned a Master of Public Health degree in Medical Care
Organization and Administration from the University of Michigan {Ann Arbor) School of Public
Health.

Jim Swoben (Information Technology). Jim has over twenty years of experience in managed care
systems implementation in medical groups and health plans, with specialized experience in
Medicare and Medi-Cal contract administration. Most recently, he led the implementation of
health plan systems for Caremore Medicare Advantage in Cerritos, served as manager of
Managed Care Systems for Scripps Health in San Diego, and managed the encounter collection
for SCAN health plan. Jim earned a Master’'s degree in Healthcare Administration from the
George Washington University and a Bachelor’s degree from UCSD.

Next Steps:

¢ |look forward to working with the Commission to recruit and select a permanent CFO
and CMOQ.,

e Efforts continue to recruit talented individuals for other core positions, including:
Member Services, Government Relations and Health Services,

* (andice, our Human Resources manager is researching compensation practices to
develop a foundation for Gold Coast Health Plan pay practices. Candice has served as a
key communication liaison for our current interim staff as well as for those external
applicants seeking consideration for our open positions. She continues to lend her
support to Jennifer Bower in defining or refining Human Resource processes and
practices,

e Over the next 60 days, we will design/introduce performance management and
measurement processes as well as implement and educate team members in key
policies and procedures.

e As Gold Coast Health Plan workforce grows, we will develop formal orientation and
management training processes. lLonger term, the leadership team will define
strategies to develop and strengthen our culture, enhance talent management and
drive performance excellence.
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QUALITY

Our Chief Medical Officer has started reviewing various pharmacy, utilization review and quality
management policies that will be submitted to the state. Dr. Beltran has also initiated outreach
communications with CMOs from CalOptima, Central Coastal Health Alliance and CenCal, and is
scheduling appointments with key stakeholders; i.e., Medical Directors at hospital and clinic
systems in Ventura County. Key activities for the CMQ over the next 30 to 60 days include:

» Ensure approval of UR, Quality and Pharmacy policies by state.

e Develop relationships with hospitals and clinics systems.

* Understand barriers to acceptance of GCHP by health care providers

o  Work with CIO to ensure development of provider-friendly systems

e Focus on templates, tools and teamwork to efficiently and effectively meet

work plan goals.

FINANCE

Like other team members, our Chief Financial Officer has spent her first two weeks reviewing key
documents, such as the ACS contract, state deliverables list, etc. Darlane has:
» Contacted other COHS CFOs to generate ideas for evaluating and selecting an
accounting system.
e Met with Narci Egan and reviewed most recent financial forecast and expenditures.
¢ Met with a representative from Milliman and reviewed their analysis of historical
health care costs.
¢ Contacted ACS to begin process of securing additional funding based on completion of
deliverables.

Over the next two months, Darlane will:
¢ Establish banking arrangements and transfer banking function from the county to the
plan.
* Work with Milliman to better understand and negotiate state rates.
e Complete Accounting Policy and Procedures.
* Review various accounting systems.
e |dentify potential firms for on-going actuarial support services.
* Explore reinsurance coverage for high dollar claims.

Our Claims Director is concentrating initially on the coordination of ACS and GCHP Claims and
Customer Service Operations to assure that both ACS and GCHP will be able to meet or exceed
these Operations service levels expected by our community and required by regulation and/or
contract. Connie has:
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¢ Performed an in-depth review of the ACS Master Agreement which delineates the
scope of services for managed care operations to be performed by ACS.

* Participated in and arranged several meetings with ACS to help facilitate completing
deliverables and building the Plan infrastructure.

Over the next 30 ~ 60 days, Connie will:

o Work closely with ACS and GCHP leadership to clarify and document policies,
workflows, and detailed procedures.

e Establish additional specific work groups to address large scale projects such as system
configuration, system file loading and maintenance, and develop and execute user test
plans.

e  Work ACS on the pre-implementation deliverables required by DHCS toward execution
of our contract with the State,

e (Conduct an onsite due-diligence audit of delegated functions so that deficiencies, if
any, are identified and cured well in advance of implementation.

¢ Develop additional Claims Department policies, processes, training materials, and
report requirements, such as: Oversight and Monitoring Program for delegated
Operations services.

The entire team is grateful to Jim Swoben for connecting us to the outside world with telephone
and internet capabilities. Jim is currently assessing the services and software offered by ACS and
developing a plan to address business requirements. Over the next ninety days, we will take
actions to support the configuration, implementation and testing of the ACS system. We will also
develop a process to review the capabilities of our providers for submitting electronic claims and
determine our approach for using claims clearinghouses for transmission and direct electronic
submission of claims.

ACCESS

Paul Roberts joined Gold Coast Health Plan on August 23 as a full-time temp "Projects Person” to
assist the Interim CEQ in planning and organizing the provider network. Over the past two weeks,
Paul has also oriented the new executive staff. Since coming on board, Paul has:

* Helped review, edit and finalize various provider contracts through the development
stages; wrote and edited assigned Policies and Procedures for submission to the State;
and worked out a host of policy papers, work plans and operational details between the
Plan and ACS.

e Participated in regular conference calls with the Gold Coast Health Plan/ACS team and
produced about 30% of the deliverables required by the state contract.
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¢ Participated in weekly and ad hoc conference calls with the state of California to report
progress and problems encountered in meeting all contractual duties and obligations.

e Authored the first draft of the Plan's Consumer Awareness Campaign Strategy and the
Comprehensive Provider Outreach Report.

e Established communication and werking relationships with & of the 8 hospitals in Ventura
County.

e Met with principals of each hospital and discussed hospital/physician relations and
provider network development matters while soliciting their engagement and support in
the Plan's implementation.

e Initiated a strategy to solicit physician interest by sending a letter to over 1,200 physicians
with an accompanying Letter of Intent form for their return to indicate their interest in
participating in GCHP.

* A similar campaign was developed by staff for ACS principals to engage ancillary service
providers. He was able to selicit their support in approaching all Hospital-Based Physician
groups in Ventura County. This includes hundreds of anesthesiologists, Emergency Raom
physicians, hospitalists, pathologists, radiologists, neonatologists and nuclear medicine
specialists.

o Contacted nearly 40 groups affiliated with all of the eight local hospitals, introduced our
Plan and delivered sample Service Agreements for their review and consideration. To
date, he has been successful in obtaining 9 executed service agreements and has 5 now
pending GCHP legal counsel approval of language changes.

¢ |Initiated outreach to and has solicited contracts from outpatient imaging and pathology
groups and has secured 5 more contracted providers for those services. One additional
outpatient imaging services provider is expected tc sign its contract in the next few days
to yield a total & of these outpatient centers.

e Proposed written service agreements with 16 recognized solid organ transplant centers
outside our service area. This is necessary because Gold Coast Health Plan is required to
cover these services to our enrolled Members but no local facility has this capability at
present. Only one organ transplant center (UC San Diego} has rejected our proposal due
to the distance factor and lack of psycho-social support for Ventura County Medi-Cal
Members in the San Diego locale.

s Contacted Grossman Burn Center housed at the West Hills Hospital in Los Angeles County.
We are hopeful of securing a relationship so that our severe burn cases may be treated
there upon referral,

Over the next two months, Paul will continue to work towards the goal of creating a robust
provider network as well as assist with the development of the member services function; major
items include:
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¢ Identify holes and gaps where specific provider types or locations are absent and target
those specific provider types and locales for follow-up one-on-one solicitation efforts.

e Transmit credentialing applications to all interested providers.

e Execute contract with Credentials Verification Organization.

s Define credentialing and delegated credentialing processes.

e Appoint and orient GCHP credentials committee.

» Appoint and orient GCHP Provider Advisory Committee.

» Appoint and orient Consumer Advisory Committee.

¢ Solicit, recruit and hire Member Services Manager.

Attached to this report is the updated GCHP Work Plan. As you can see, the team is making
progress!

Respectfully submitted,

Earl G. Greenia
Chief Executive Officer












Evaluate and choose among
reinsurance options for
COHS

UNDER REVIEW, Interim CFQ hired.

Define service coverage, provider contracting, provider
compensation, risk arrangements. Estimate service use changes
under altemative scenarios, Input decisions on optional eligibles.
Consider cost analysis for administrative organization and alternative
designs, Incorporate anticipated DHCS rates/methodology,
Forecast scenario outcomes

Address major financial
issues

UNDER REVIEW; Interim CFO hired.

Set utilization expectations based on financial feasibility projections,
Describe computation of earned revenue, Establish risk reserve
requirements/allocation priorities, |dentify banking accounts, IBNR
methodology, Payouts of risk share {if any}, Excess risk coverage,
Professional liability and other insurance,

identify investment policy, Internal stop-loss ammrangements,
Reconcile eligibility file with capitation payments,

Contingency plans and to protect parties against risk of insolvency,
Projected monthly enrollment/income and expense/cashflow
projections, Proformas for DHCS reporting periods, Design finance
related MIS reports, Decide on timing of the settlements {if any)

Develop financial
systems/plan

UNDER REVIEW; Interim CFO hired.

Debt service, Utilization reporting and forecasting, Financial
budgeting and forecasting,

Regulatory reporiing, Internal accounting system, Accounting system
controls, Financial data collection system

Financial reporting system, Reinsurance claiming system, COB
procedures, TPL procedures, HIPAA procedures

Communicate provider
compensation program

IN PROCESS

Concept reviewed by Finance Committee at .June meeting and
approval at JUNE Commission Meeting-awaiting PCP cap rates after
Milliman development

Communicate payment
arrangements for:

UNDER REVIEW, Interim CFO hired.

PCP capitation, Medical organization capitation, FQHC/RHC,
Withholds, referral pools, Subcapitation arangements, {if any) FFS
claims processing, Out of area payments, Non-COHS provider
payments, Tiered per diems for each hospital, Disproportionate
share, Capital costs, risk pools, Specialty care risk sharing, % of M/C
payment policy, IBNR methodology, Yearend settlement
methodology

Page 4 of 10
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alternative courses of corrective action

Specify utilization review
criteria and procedures for
authorization

UNDER REVIEW; Interim CMO hired.

Outline risk and authorization relationships, Describe case
management protocols,

Describe service authorization responsibilities and criteria and
standards to be used for services authorization {including urgent or
emergency care), Describe when RAFs and TARs are required
Describe how payment authorization is linked to service
authorization, Describe appeal mechanisms for providers, Describe
appeal mechanisms for members, Orient hospitals to UR process

Outline quality assurance and
professional review

UNDER REVIEW; Interim CMO hired.

Credentialing requirements and Credentialing Committee review
{(PRCC),

Provider application and credentials verification, Participation
standards, Practice standards and facility audits

{Facility Site Reviews), Medical records policies, Criteria for
adeguacy and completeness, Frequency of general and focused
medical chart reviews, Retrieval of review and audit; active and
inactive, Tréatment protocols and guidelines, as appropriate

Conduct pre-operational FCP
facility reviews

UNDER REVIEW; Interim CMO hired.
Establish Corrective Action Plans (CAPs) as needed, Schedule
DHCS site reviews

Coardinate with public health
and service agencies and
establish MOUs

UNDER REVIEW; Interim CMO hired.

Coordinate with public health services and establish MOU,
Coordinate with CCS

and establish MOU, Coordinate with county mental health and
establish MOU, Coordinate with other

service/support agencies for MOUs, as needed

Transition planning with
Medi-Cal field offices

UNDER REVIEW; Interim CMO hired.

Review/modify health
education programs

UNDER REVIEW; Interim CMO hired.

Communicate policy for health education, Solicit community input on
preferred health education services, Inventory/survey community
health education programs. Review/apply criteria for cultural
appropriateness and language, Design target populations,
educational activities, and implementation timelines, Determine
evaluation measures.

Page 7 of 10
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Develop amangements for
non-emergency med
transportation

IN PROCESS Ancillary contracting working on this

Review/apply criteria for
cultural appropriateness and
language

UNDER REVIEW,; Interim CMO hired,

Identify Medi-Cal criteria and standards for cultural accessibility,
Build requirements in program elements (plan coverage information,
interpretationftranslation)

Eligibility verification system:;

ON HOLD-Need Membership files from DHCS Review capabilities of
eligibility verification system, Review/propase alternatives as
needed, Implement and test, Instruct providers in how to use

Review/modify community
/member outreach plan

ON HOLD-Need Director Member Services

Coordinate with IT & Finance to obtain information on current
beneficiaries in our covered aid codes for outreach, Develop
outreach targets, Establish mailing lists

Review/modify member
enrollment plan

ON HOLD-Need Director Member Services

Review/revise informational materials,

Letter to potential member, Fact sheet on COHS, Member
handbook, Pravider selection form & list of available

PCPs, Obtain translations of materials in threshold languages,
Obtain DHCS approval of materials,

Print enrollment information materials, Print enrollment information
materials, Set distribution schedule for enroliment mailings,
Coordinate with IT & Finance to obtain data from DHCS on who our
future members have been receiving services from, Develop a
procedure to be able to use the above for auto-assignment
purposes, Develop a procedure to be able to use the above for auto-
assignment purposes, Input data on PCP linkage (if available),
Develop informational packet of "Do's and Don'ts" for providers on
marketing and enrollment procedures for their patients

Identify key agencies &
groups Develop linkage with
community and social service
agencies

ON HOLD-Need Director Member Services

Develop linkage with County
Human Services Agency and
Social Security Administration

ON HOLD-Need Director Member Services

Initiate linkage with Ventura Human Services Agency. Crient
Ventura County Social Services staff to COHS,

Initiate linkage with SSA, Qrient SSA staff to COHS

Page 8 of 10
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ATTACHMENT C1

"Keats, John - STRMC" John.Keats@CHW.edu
10/18/2010 2:36 PM

Terrie — California HealthFirst Physicians currently has two family medicine physicians with a third
one starting in January, one internist, two obstetrician-gynecologists and one part time
dermatologist. All except the dermatologist would be available te enroll patients for primary care.
Thanks, and let me know what ather information you need. - Dr. Keats

John P, Keats, MD, President/Medical Director
California HealthFirst Physicians

5051 Vedugo Way Suite 100

Camarillo, CA 93012

B (B05) 794-3967 | = : (Bos) 9B7-1927
>3- john.keats@chw.edu

Please do not print this e-mail unless you really need tn. Thank you,

>>> "Keats, John - SIRMC" <John.Keats@CHW.edu> 10/6/2010 3:12 PM >>>

Ms. Stanley — | am president of California HealthFirst Physicians, a primary care multispecialty
group with offices in Oxnard and Camarillo. My doctors plan on participating in the Gold Coast
Health Plan when it is launched. Specifically, we would like to be part of the “auto-assignment”
list so that we can get a proportional share of unassigned MediCal patients in the Oxnard and
Camarille area. How can | go about assuring our participation in this aspect of the Plan? Thanks
for your assistance. — Dr. Keats

John P, Keats, MD, President/Medical Director

California HealthFirst Physicians
5051 Vedugo Way Suite 100
Camarillo, CA 93012

B (805) 794-3967 | = :{805) 987-1927
4. jolin.keats@chw.edu

Please do not print this e-mail unless you really need to. Thank you.



ATTACHMENT D

Open Position Announcement: Ventura County Medi-Cal
Managed Care Commission-Board of Directors

On February 28, 2010 there will be one (1) vacancy on the Board that the
public may directly apply for. The term length will be for four (4) years.
This is a volunteer (non-paid) position. The position will be filled as
follows:

Consumer Representative: shall be a Medi-Cal beneficiary and/or a
representative of an advocacy organization that serves the Medi-Cal
population and is not otherwise represented on the Ventura County Medi-
Cal Managed Care Commission. This member shall be appointed from
applications submitted to the Ventura County Executive Office after a
posting of public notice for the open position.

You must be a legal resident of the County of Ventura and be actively
enrolled with full scope Medi-Cal benefits or be a representative of an
organization that advocates for beneficiaries. You must also possess the
requisite skills and knowledge necessary to design and operate a publicly
managed health care delivery system and/or have knowledge of the
healthcare needs of women, children, seniors, and/or the disabled, and
business, finance and/or political experience

If you meet the qualifications and are interested in serving, please call 805-
677-5238 or email terrie.stanley@ventura.org Terrie M Stanley-Deputy
Director, Ventura County Health Care Agency

Ms Stanley is available to discuss your interest, answer any questions and
send an application form. Appointments to the board are made by the
Ventura County Board of Supervisors.
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Terrie Stanley - COHS Website

From: Terrle Stanley

To: Danny White; David Herzog

Date: 1/5/2010 2:29 PM

Subject: COHS Website

L of oF Robert Gonzalez; Sheila Murphy; Socorro Mauriclo

Attachments: Robert Gonzalez; Shefla Murphy; Socorro Mauricio

Please post the following on the COHS website. It is the announcement of the open board position-thanks.

Theresa M Stanley RN, CPHQ, MPA
Health Care Agency Deputy Director
Director Managed Care

Offlce:2323 Knoll Drive Suite 417
Ventura CA 93003

Direct Line 805-677-5238

Fax 805-677-5203

EMAIL: terrie.stanley@ventura.crg

file://C:\Documents and Settings\stanlet\Local Settings\Temp\XPgrpwise\MdB434CC2VCH... 11/5/2010



[ (11/5/2010) Terrie Stanley - Re: Fwd: COHS Website __Pagef]

From: Danny White

To: Stanley, Terrie, Herzog, David
Date: 1/6/2010 3:.48 PM

Subject: Re: Fwd: COHS Website

| will have it posted by the end of the day
~---0riginai Message—

From: Tetrie Stanley

Ta: White, Danny <Danny, White@ventura.org>
To: Herzog, David <David.Herzog@ventura.org>

Sent: 1/6/2010 3:31:08 PM
Subject Fwd: COHS Website

| noticed this has not been posted and | have not heard back from either of you-can you let me know the
time frame for this to get posted to the site?

Theresa M Stanley RN, CPHQ, MPA
Health Care Agency Deputy Directar
Director Managed Care

Office: 2323 Knoll Drive Suite 417
Ventura CA 93003

Direct Line 805-677-5238

Fax 805-677-5203

EMAIL: terrie.stanley@ventura.arg

»>> Terrie Stanley 1/6/2010 2:28 PM >>>
Please post the following on the COHS website. It is the announcement of the open board position-
thanks.

Theresa M Stanley RN, CPHQ, MPA
Health Care Agency Deputy Director
Director Managed Care

Office:2323 Knoll Drive Suite 417
Ventura CA 93003

Direct Line 805-877-5238

Fax 805-677-5203

EMAIL: terrie.stanley@ventura.org



ATTACHMENT D1

county of ventura cour REE et

County Executive Officer

J. Matthew Carrall
Asslstant Courty Executiva Officer

March 16, 2010 Paul Derse

Chief Financlal Officer

John K. Nicoll
Human Reeourcas Direclor

Board of Supervisors
County of Ventura

800 South Victoria Avenue
Ventura, CA 93009

Subject: Approve Appointments to the Ventura County Medi-Cal Managed
Care Commission for the County Organized Health System (COHS)

Recommendation:

It is recommended that your Board appoint the individuals found on Exhibit 2 to the
Ventura County Medi-Cal Managed Care Commission {the Commission) in accordance
with Section 1381 of Ordinance 4409, an ordinance of the Ventura County Board of
Supervisors, enacting article 6 of chapter 3, division 1 of the Ventura County Ordinance
Code.

FISCAL IMPACT:
None

Discussijon:

in FY 2005-08, the Governor of California signed into law a mandate for the expansion
of managed care programs to deliver Medi-Cal services in thiteen (13} additional
California counties including Ventura County. The State Department of Health Care
Services gives the County Board of Supervisors the discretion o select the model of
Medi-Cal managed care which it prefers, provided that the model is consistent with
federal law. In order to have the option of selecting the COHS model, the County
needed, and at your Board's direction, the Health Care Agency pursued and obtained,
federal legislation enabling your Board to select this delivery model. On June 2, 2009,
your Board selected the County Organized Health System (COHS) as the preferred
model for managed Medi-Cal in Ventura County and authorized the Director of the
Health Care Agency to proceed with its establishment. On December 29, 2009 your
Board passed, in a unanimous vote, Ordinance 4409 which created the governing board
for the soon to be developed Medi-Cal managed care plan to serve beneficiaries in
Ventura County.

The COHS was established for the purposes of designing and operating a publicly
managed health care delivery system whose mission is to improve the heaith of its
members through the provision of the best possible guality care and services. Section
1381 of Ordinance 4409 sets forth the composition, qualifications and terms of the
Commission. The Commission is empowered to negotiate and enter into exclusive

Hali of Administration L # 1840
800 South Victorla Avenue, Ventura, CA 93009 - (805) 654-3656 + FAX {B05) 654-5106




Board of Supervisors
Commission Appeointments
March 16, 2010

Page 2 of 2

contracts with the State of California Department of Health Care Services pursuant to
Welfare and Institutions Code Section 14087.5, and to arrange for the provision of
heaith care services to Ventura County Medi-Cal beneficiaries. The contract will be
administered by an eleven-member Commission.

Nominations to the Commission were submitted to our office, who is responsible for
screening nominees and presenting candidates to your Board. Six of the eleven
openings on the Commission are designated positions for which nominations are
inapplicabie, for example, Ventura County Health Care Director. For four openings
(marked by an asterisk on Exhibit 2) we received a minimum of three nominees for each
opening. For one opening, we have not yet received nominees. We conducted
interviews of the nominees to evaluate their experience and their ability to commit
sufficient time to the Commission. Commission members shall possess the requisite
skills and knowledge necessary to design and operate a publicly managed health care
delivery system. Recommended appointments are based on the individuals’ knowledge
of the healthcare needs of women, children, seniors, and/or the disabled, and business,
finance and/or political experience.

Exhibit 1 attached to this letter contains Ordinance 4409. Section 1381 of the ordinance
outlines the requirements of Commission composition. Exhibit 2 to this letter contains
CEO recommendations for the Commission. It is worth noting that a member may be
later removed from the Commission by a 4/5ths vote of your board. Exhibit 2 contains
only 10 member recommendations out of a total of 11 vacancies. That is because we
have not yet received physician nominees from Clinicas. We will return to your Board
after receiving and interviewing the Clinicas nominees. Until then, we recommend that
the Board approve the 10 recommended members so that the Commission can begin to
do their work.

This letter has been reviewed by County Counsel, and Auditor-Controller's Office. If
you have any questions regarding this item please call me at 654-3656 or Matt Carroll
at 654-2864.

%g@{m

rtyRobinson
County Executive Officer

Attachments:
Exhibit 1 Ordinance 4409
Exhibit 2 Member Recommendations



Assigned Seat

Ventura County Health Care Apency
Director

VCMC Family Medicine Residency
Program Director

Chief Executive O ficer Clinicas del
Camino Real inc
Ventura County Board of Supervisor

Ventura County Medical Center Health
System

* Private hospitals/healthcare system

* Private hospitals/healthcare system

* Medi-Cal beneficiary or representative of
an edvocecy organization
Physician-Clinicas del Camino Real Inc

* Physician-Yenmr County Medical
Association

Physician-Ventura County Medical Center
Executive Commitiee

TOTAL SEATS

Ventura County Medi-Cal Managed Care Commission

Name

Michael Powers

Dr. David Araujo

Roberto S. Juarez

Kathy Long

Catherine Rodriquez
Tim Maurice-5t John Oxnard

Rick Jarvis-Los Robles

Maylce Berry

Awaiting Names of Nominees from Clinicas

Dr Lamyard Dial

Dr. John Fankhauser

* These members were selected from a list of nominees

Term

4 years

4 years

4 years

2 years {initiai ONLY)

2 years (initial ONLY)
4 years

2 years (initial ONLY}

4 years

4 years

2 years (initial ONLY)

4 years

11

Term Start

March 2010

March 2010

March 2010

March 2010

March 2010
March 2010

Merch 2010

March 2010

Mearch 2010

March 2016

March 2010

Exhibit 2
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Terrie Stanley - COHS
|
From: Terrie Stanley
To: David Stoll
Date: 3/3/2010 11:03 AM
Subject: COHS
Attachments:

We estimate for the first 6-2 months before the COHS is operational, the total time commitment will be
somewhere between 12-15 hours/month.

There will be at least one farmal meeting monthly and there may be subcommittees formed to review very
specific items that the commission will have to address.

Once the plan is operational-(after October 2010)- there will be a monthly board meseting which may be 3-4
hours. The material sent before each meeting would require around 2 hours (total of 6 hours). There may also
be additional subcommittees that various board members are a part of. These may reguire an additional 2
hours for meetings and another 1 hour in preparation time {3 hours total)

Question 1, Assuming that meetings are held during regular work hours, what, if any, problems do you
anticipate with the time commitment? What level of organizational support do you have for
committing work howurs to an off-site meeting for this purpose?

Question 2. Could you describe your curmrent activities that would refiect your involvement with the Medi-Cal
Program?

Quiestion 3. Please share with me your expetience in any/all of the following:

Managed Care

Health Plan Operations

Contracting

Creating Systems of Care that Encourage Access and Availability to Care for Undeserved Populations

The three questions would be asked by the CEO office of the following nominees:
Private Hospital/Health Care Systems (nominated by Hospital Association of Southern CA)

Mike Lurie-CMH Contact @ work; 652-5009 Email: Mlurie@cmhhospital.org

Rick Jarvis LosRobles Contact @ work: 370-4739 Email: Rick.Jarvis@HCAHealthcare.com
Tim Maurice-5t, John Contact @ work:988-2754 Emall:Hm.maurice@chw.edu

Darwin Remboldt-Simi Valley Contact @ work: 955-6217 Email; remboldr@ah.org

Private MD (nominated by the Ventura County Medical Association):

Drs. Josephine Soliz (FP) Contact @ work: 988-1443 Email:jsolizmd@verizon.net
Dr Lanyard Dial Contact @ work: 642-0239 Email:ldial@Imvna.ory

David Lebell (ER) Contact @ work: 886-3993 Email:davidlebell@cox.net

Beneficiary/Beneficiary Advocate-these nominees applied directly-there was not an entity dolng
nomination.

Dr Lanyard Dial-Livingston VINA see above
Dr Henry Oster-PVT MD Contact @ work: 656-6272 Email:hoster@roadrunner.com

file://C:\Documents and Settings\stanlet\L.ocal Settingé.\Temp\XPgrpwise\4B8E41FQVCH... 11/5/2010
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Maylee Berry-Ventura Access to Cancer Care Contact @ work: 644-4237 EXT 210
Email:Maylee_Berry@yahoo.com

Here are my thoughts on the Beneficiary Group-per the ordinance it says . This member shall be
appointed from applications submitted to the Ventura County Executive Office after a posting
of public notice for the open position. Since two of these three are MD and they are well represented,
Maylee becomes the #1 choice.

ALSQ-Here Is the LATEST list of appblnhnent-mere was a change to¢ who the medical association nominated,
thus there is a change for the beneficiary and Private MD,

I am at the Knoll office all day today so call if you need me-also heard from Mike-he is fine with letter and did
speak with Marty this AM on the process. Thanks once more for your assistance with thisl

Theresa M Stanley RN, CPHQ, MPA
Heaith Care Agency Deputy Director
Director Managed Care

Office; 2323 Knoll Drive Suite 417
Ventura CA 93003

Direct Line 805-677-5238

Fax BO5-677-5203

EMAIL: terrie.stanley@ventura.org

file://C:\Documents and Settings\stanlet\Local Settings\Temp\XPgrpwise\4B8E41F9VCH... 11/5/2010









ATTACHMENT D2

Ta: Greg Angle (greg.angie}

To: Rick Jarvis (Rick.tarvis)

“ icts.org

Ns2010 1:16
Transferred PM

To: Joelle Vessels (jvessels)

ilre-trico.org

31572010 1:16
Transferred PM

To: C. Baizer (cbaizer)

To: C. Licea (clicea)

To: Janet Scheets {jscheets)

Imvna.org

3/15/2010 1:16
Transferred PM

To: Lanyard Dial {idial)

@ veef.org

3/15/2010 1:16

Transferred PM

To: Hugh Ralston (hralston@vccf.org)

@ ojaihospital.org

3/15/2010 1;16
Transferred PM

To: Margaret Garrrett {mgarrett)

@ pachealth.org

3/15/2010 1:16

Transferred PM
To: Bobbie Wuntch (bwunsch)
4% POENT.VCISD Delivered gfhhsfzow 1:16
To: Victoria Jump (Victoria Jump) Read 3/15/2010 1:20
PM
L@ POHCAVCHCA Delivered |11»"“‘:"5!2010 1:18
To: Barry Fisher {Barry Fisher) Read 3/15/2010 1:16
PM
To: Connell Davis (Connell Davis) Read 3/16/2010 9:58
AM
To: David Araujo (David Araujo) Read 3/15/2010 1:38
PM
POVCHCA.VCHCA Delivered oy 2010 1118
To: Albert Reeves (Albert Reeves) Read 3IN5/2010 313
ca PM
To: Catherine Rodriguez {Catherine Rodriguez) Read 372812010 112
PM
To: Christine Johnston {Christine Johnston) Read 3/17/2010 8:46
AM
To: Duane Pearson {Duane Pearson)
To: John Fankhauser {John Fankhauser) Read 3/15/2010 1:50
PM
To: Meloney Roy (Meloney Roy) Read 3/16/2010 9:56
PM
To: Michael Powers (Michael Powers) Read 315/2010 5:48
ca PM
To: Pamela Lindeman {Pamela Lindeman) Read 315/2010 1:27
PM

To: Paul Lorenz {Paul Lorenz)







ATTACHMENT D3

Qctober 27, 2010

Commission Members

Ventura County COHS / Gold Coast Health Plan
2323 Knaoll Drive

Yentura, CA 83003

Transmitted Via Electronic Mail

Dear Commission Members,

On behalf of the Heulth Education League of America {HELA), a community based organization comprised of local
residents, we are requesting that you suspend any further actions on hiring either a CFO, CMO or any other high-
level management personnel, interim or permanent for COHS/Gold Coast Health Plan pending disclosure and
community review of the following information:

List the specific publications and community-organizations utilized to adverlise for these positions and the
period of time advertised.

Location of each publication and organization utilized for this scarch.

Cost by publication and organization for advertising the positions.

A list of other speeific media, if any, utilized to conduct this search.

Independently-certified distribution, geographic and demographic data for each publication.

Specifie cost required to obtain access to these publications, free-versus-subscription (listed individually).
Gender and ethnic applicant responses received.

Gender and ethnic applicant candidates selected as Finalises.

On a separate but related matter, Ventura County enabling ordinance #4409 and the COHS by-laws state:

One member shall be a Medi-Cal bengficiary and/or a representative of an advocucy organization that
serves the Medi-Cal population and is not othervise represented on the Ventura County Medi-Cal
Managed Care Commission. This member shall be appointed from applications submitted 1o the
Ventra County Executive Qffice afier a posting of public notice fur the apen position. (Consumer
Representative )

Based upon this criteria, HELA challenges the selection and gualifications of the present Commissioner in this
pusition and requests the following information for our community veview:

List the specific publications and community-organizations utilized to issue notice for this position and the
period of ime each notice was posted.

Provide a copy of each notice issued.

List the language ol cach publication utilized for issuance of the notice.

The language utilized by cach organization to issue notice for this position.

The location of each publication and organization utilized for this search.

Cost by publication and organization for issuing notice of this position.

A list of vther specilic media, if any, utilized 10 conduct this search.

Independently-certified distribution, geographic and demographic data for each publicarion.

The specific cost reguired of 2 member of the public to oblain access o these publieations, free-versus-
subscription (listed individoally).

The number of applicant responses received for this position.

Applicant responscs received by pender and ethnicity,

Applicants selected as finalists hy gender und cthnicity.

Individual(s) who selected the Medi-Cal / Advoeacy Representative,

Deseribe fully the selection process utilized to make the final appoiniment.

Conlirmation whether the Commissioner is or is not 2 Medi-Cal recipient.



ATTACHMENT D3

Page 2 /f HELA Letter to COHS / Gold Coust Health Plan
QOctober 27, 2010

»  The Commissioner's specitic written job fusction that qualifies her as a “representative™ of Medi-Cal
recipients.

*  Providc the written Mission / ¥Vision Statement confirming said Commissioner belongs to an “advocacy
organization that serves the Medi-Cal population.”

*  Since other COHS Conunissioners already represent Ventura County Medi-Cal recipients afflicted hy or
with the potential of being afflicted by Cancer, specity how the present Beneficiary Representative or the
organization to which she belongs “is not otherwise represented on the Yentura County Medi-Cal Managed
Care Commission”.

It is clear that the present Commissioner does not speak Spanish and cannot communicate directly with the Spanish-
speaking majority of the COHS stakeholders in Ventura County. This significantly impairs her ability to help
educate these Medi-Cal reeipients or listen to and understand their concerns. Bottom-line, in our view she cannot
fully advocate on their behulf. Moreover, Ms. Berry demonstrates a lack of willingness to reach out to our
community and work with us going forward. In light of these omissions and incompatibilitics, HELA requests the
voluntary resignation of the Consumer Represcntative or that your Commission request that the Yentura County
Board of Supervisors replace the Consumer Representative in light of the evident inconsistencies. Further, we
request a new Public Posting to include local Spanish Media for a Medi-Cal beneficiary or Advocacy Representative
who does meet the erviteria of the ordinance.

We look forward to prompt and courtcous reply.

Sincerely,

Daid V. Cruz ATTACHMENT D1

David Cruz.

President

Ce: Jim Hensley - District Director, League of United Latin American Citizens

Thomas Saenz, Attorney - Mexican-American Legal Defense and Education Fund
Ruben Guerra — Chairman, Latin Business Association (LBA)



VCMMCC dba Gold Coast Health
Pian (GCHP)

GCHP Executive / Finance Committee
Meeting Minutes

October 25, 2010

Ventura County Public Health
2240 E. Gonzales Road, Suite 200

Oxnard, CA 93036

Committee Members in Attendance

Staff in Attendance

\,r

Terrie Stanley, Co-Chair, Interim CEQ

J] Dee Pupa, Interim Assistant Clerk of the Board

\J

Narcisa Egan, Co Chair, Assistant Health Care Agency CFO (Arrived 2:40 p.m.)

Lanyard Dial, MD, Physician, Ventura County Medical Association

Guests in Attendance

2010

Michael Powers

meeting were presented for review and approval,

Member Maurice moved to approve the Octoher 13, 2010 minutes,
Member Dial seconded.

Member Rodriguez requested clarification of the Severance Package
portion of the Maticn for Item 8. After discussion, Member Rodriguez
moved to amend the motion portion of item 8 as follows: “...approve

the new compensation package: Evaluation in & months, with

Rick Jarvis, Private Hospitals / Healthcare System (Excused) \| Jeff Mahoney, City Creative Group
V| Roberto S. Juarez, CEOQ, Clinicas del Camino Real, Inc. y| Traci R. McGinley, GCHP Consultant
¥ | Michael Powers, Director, Ventura County Health Care Agency
| Catherine Rodriguez, Ventura County Medical Health System
AGENDA ITEM / PRESENTER MOTIONS / MAJOR DISCUSSIONS ACTION TAKEN
1 | Call to Order » The meeting was called to order at 2:30 p.m. Called to order at
Welcome and Roll Call » All Members present with the exception of Commissioners Dial and | 2:30 p.m.
Jarvis.
Terrie Stanley e A quorum was present.
Co-Chair Stanley welcomed everyone and introduced Jeff Mahoney of
City Creative Group.
2 | Public Comment / Correspondence None.
Terrie Stanley _
3 | Review and Approval - Minutes October 13, The Minutes of October 13, 2010 Executive / Finance Committee Member Maurice moved

to approve the
October 13, 2010
minutes, Member Dial
seconded.

Member Rodriguez
moved to approve
October 13, 2010 minutes
as amend, Member

Gold Coast Health Plan Executive f Finance Committee

Page 1 of 2

October 25, 2010, Committee Meeting Minutes

3 INSNHOVYLLY



VCMMCC dba Gold Coast Health
Plan {(GCHP)

GCHP Executive / Finance Committee
Meeting Minutes

October 25, 2010

Ventura County Public Health
2240 E. Gonzales Road, Suite 200

Oxnard, CA 93036

possibility up to 5% increase; Holiday is as accrued or without pay; Car
allowance up to $1,000; $10,000 reiocation and $1,000 Housing;
Severance 1o be a total of 2 months the 1% year, 4 months the 2™ year
and 6 months the 3™ year".

Member Rodriguez moved to approve October 13, 2010 minutes as
amend, Member Powers seconded. The motion carried.

Powers seconded.
Approved 3-0.

4 | Logo Selection for Gold Coast Health Plan -
Executive Finance Committee
Recommendation for Logo

Result of Community Input
Final Selection

Terrie Stanley
Jeff Mahoney, City Creative Group

The Committee was provided with a handout of the updated versions
of the logos which showed different logos and color schemes.

Jeff Mahoney indicated that when the logos were previously brought to
the Committee there was consensus that the brown version of the
“Stethoscope” was preferred. Of the public input received, 65% was in
favor of that logo and 75% of staff. He pointed out that page 3 of the
handout shows that same logo in varied color schemes.

There was discussion regarding ensuring that the logo is unigue which
was confirmed would be the case if the Trade Mark was received.

There was Committee
Consensus that the logos
as presented be
forwarded to the
Commission.

5 | VCMMCC and Executive Finance Committee
2011 Meeting Dates

There was Committee
Consensus on the
Committee Dates.

6 | Adjourn

Co-Chair Stanley adjourned the meeting at 2:43 p.m.

Adjourned at 2:43 p.m.
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