Ventura County MediCal Managed Care Commission (VCMMCC)
dba Gold Coast Health Plan (GCHP)

Regular Meeting
Monday, July 23, 2018, 2:00 p.m.

Gold Coast Health Plan, 711 East Daily Drive, Community Room, Camarillo, CA
93010

AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

CONSENT CALENDAR

1. Approval of Ventura County Medi-Cal Managed Care Commission Meeting
Regular Minutes of June 25, 2018.

Staff: Maddie Gutierrez, Clerk of the Commission

RECOMMENDATION: Approve the minutes.

2. Axcient Contract Extension
Staff. Melissa Scrymgeour, Chief Administrative Officer

RECOMMENMNDATION: Approve the contract extension.

3. Temp Staffing Labor Extension — ClO Solutions
Staff,.  Melissa Scrymgeour, Chief Administrative Officer

RECOMMENDATION: Approve the contract extension.

4. Contract Approval — Temporary Labor Agreement: FluidEdge Consulting
Inc.

Staff:  Ruth Watson, Chief Operating Officer
RECOMMENDATION: Authorize the Chief executive Officer to execute a Master

Agreement with FluidEdge Consulting Inc. and pre-authorize any individual
transaction for these services over $100,000.
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PUBLIC COMMENT

The public has the opportunity to address Ventura County Medi-Cal Managed Care
Commission (VCMMCC) doing business as Gold Coast Health Plan (GCHP) on the
agenda. Persons wishing to address VCMMCC should complete and submit a Speaker
Card.

Persons wishing to address VCMMCC are limited to three (3) minutes. Comments

regarding items not on the agenda must be within the subject matter jurisdiction of the
Commission.

REPORTS
5. Chief Executive Officer (CEO) Report
Staff: Dale Villani, Chief Executive Officer

RECOMMENDATION: Accept and file the report.

FORMAL ACTION

6. Quality Improvement Report
Staff. Nancy Wharfield, M.D., Chief Medical Officer

RECOMMENDATION: Accept and file the 2018 Quality Improvement Report.

7. May Financials Report
Staff: Kashina Bishop, Chief Financial Officer

RECOMMENDATION: Accept and file the May Financials Report.

PRESENTATION

8.  AHP Update

Staff: Ruth Watson, Chief Operating Officer
Presenter: Margaret Tatar, Managing Principal, Health Management Associates

RECOMMENDATION: Accept and file the presentation.

REPORTS
9. Chief Administrative Officer (CAO) Report

RECOMMENDATION: Accept and file the report
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10.  Chief Diversity Officer (CDO) Report

RECOMMENDATION: Accept and file the report.

11.  Chief Operating Officer (COO) Report

RECOMMENDATION: Accept and file the report.

12.  Chief Medical Officer (CMO) Report

RECOMMENDATION: Accept and file the report.

CLOSED SESSION

13. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: Chief Executive Officer

14. CONFERENCE WITH LEGAL COUNCIL-ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Section 54956.9: Two cases.

15. CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION
Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section
54956.9. One case.

OPEN SESSION

COMMENTS FROM COMMISSIONERS

ADJOURNMENT

Unless otherwise determined by the Commission, the next regular meeting will be held on August 27, 2018,
at Gold Coast Health Plan at 711 E. Daily Drive, Suite 106, Community Room, Camarillo, CA 93010.

Administrative Reports relating to this agenda are available at 711 East Daily Drive, Suite #1086,
Camarillo, California, during normal business hours and on http://goldcoasthealthplan.org.
Materials related to an agenda item submitted to the Commission after distribution of the agenda

packet are available for public review during normal business hours at the office of the Clerk of the
Board.

In compliance with the Americans with Disabilities Act, if you need assistance to participate in this
meeting, please contact (805) 437-5512. Notification for accommodation must be made by the
Monday prior to the meeting by 3 p.m. to enable the Clerk of the Board to make reasonable
arrangements for accessibility to this meeting.
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ey Health Plan-
AGENDA ITEM NO. 1
TO: Ventura County Medi-Cal Managed Care Commission
FROM: Maddie Gutierrez, Clerk to the Commission
DATE: July 23, 2018

SUBJECT: Meeting Minutes of June 25, 2018 Regular Commission Meeting

RECOMMENDATION:
Approve the minutes.
ATTACHMENTS:

Copy of the June 25, 2018 Regular Commission Meeting minutes.

www.goldcoasthealthplan.org
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Ventura County Medi-Cal Managed Care Commission
(VCMMCC)

dba Gold Coast Health Plan (GCHP)
June 25, 2018 Regular Meeting Minutes

CALL TO ORDER

Commissioner Jennifer Swenson called the meeting to order at 2:05 p.m,, in the
Community Room located at Gold Coast Health Plan, 711 E. Daily Drive, Camarillo,
California.

PLEDGE OF ALLEGIANCE

Commissioner Swenson led the Pledge of Allegiance.

ROLL CALL

Present: Commissioners Shawn Atin, Narcisa Egan, Laura Espinosa (arrived at 2:07
p.m.), Debra Herwaldt, Kelly Long, Gagan Pawar, M.D., and Jennifer
Swenson.

Absent: Commissioners Antonio Alatorre, Theresa Cho, M.D., Lanyard Dial, M.D.,

and Johnson Gill.
Due to time constraints, agenda items will be taken out of order in order to have a quorum
for voting purposes. Public Comments will be done at the end of the agenda item
requested.

CONSENT

1. Approval of Ventura County Medi-Cal Managed Care Commission Regular
Meeting Minutes of April 23, 2018 and May 21, 2018.

RECOMMENDATION: Approve the minutes.

2. TBJ Consulting — Additional Funding for Chief Diversity Officer Services

RECOMMENDATION: To continue service with TBJ Consulting.

Commissioner Long moved to approve the recommendations for Consent items 1 and 2.
Commissioner Pawar seconded.

AYES: Commissioners Shawn Atin, Narcisa Egan, Laura Espinosa, Debra
Herwaldt, Kelly Long, Gagan Pawar, M.D,, and Jennifer Swenson.
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NOES: MNone.

ABSENT:  Commissioners Antonio Alatorre, Theresa Cho, M.D., Lanyard Dial, M.D.,
and Johnson Gill.

Commissioner Swenson declared the motion carried.
REPORTS
3. Chief Executive Officer (CEO) Report

EECOMMENDATION: Accept and file the report.

CEOQ Villani reported the GCHP Annual Resource Fair was held on Saturday, June
23" and was very successful. Guests included Supervisor John Zaragoza and
Mayor-Pro-Tem, Carmen Ramirez.

CEO Villani then presented a PowerPoint presentation which highlighted the fiscal
year 2018/2019 budget approach:

Current hiring “frost”

Feduction of health care expenditures
Alternative Payment Methodology

Reduction of operating costs wherever possible
Continue to seek revenue sources

More detail will be discussed under agenda item number 5 by Chief Financial Officer
Kashina Bishop.

FORMAL ACTION ITEMS

5. Gold Coast Health Plan Budget for Fiscal Year 2018-2019

RECOMMENDATION: Accept the recommendation of the Executive Finance
Committee and approve the fiscal year 2018-2019 budget as presented.

Chief Financial Officer Bishop noted that for the fiscal year 2018-2019 Gold Coast
Health Plan faces operating losses for the third consecutive year. It was noted that
the organization has maintained reserve levels consistent with the Commissions’
direction although operating at a loss.

Higher medical expenditures are the primary drivers for the loss, but staff expects
these medical costs will be recognized in future State capitation rates. GCHP will
continue to monitor revenue as well as State policy changes that could impact revenue
in the future. Staff continues to minimize expenses wherever possible. It was noted
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that GCHP is investing in programs and applications needed to meet changing needs
of the healthcare market. GCHP was able to decrease some medical expenses by
contracting changes but it is difficult for GCHP to control some medical expenses. For
example, long-term care is up 3.9% because the facility rates are set by the State and
go up each year. However, membership is going through a slightly downward trend.

Administrative expenses, outside services (ASO, PBM), and salaries and benefits
were reviewed. Seven new positions have been added with a net of five new positions
due to two position eliminations. A receptionist was hired to take the place of the
guards. Legal expenses have increased.

Commissioner Atin requested a review of staffing changes. CFO Bishop responded
a PMO position had been eliminated and a FY 17/18 budgeted Executive Assistant
position, Health Services added 4 positions, Compliance added one attorney position
and Network Operations added a contract specialist.

Discussion was held around the FY18-19 project portfolio. Project investments are
budgeted at roughly $5 million for this fiscal.

TNE as a percent required is dropping only slightly because there is an estimated
decrease in the required amount.

The capital budget was reviewed — there may be improvements to two suites, so they
can be rented out and in turn bring in revenue.

Commissioner Atin expressed his concern about large projects that were not reviewed
in detail. CFO Bishop noted that projects would come back to the Commission for
approval, this is just a budget placeholder. Commissioner Long asked if the projects
would be complete by the end of the fiscal year. Chief Operating Officer, Ruth Watson,
responded that the ASO project will take 18 months and therefore carry over into the
next year's budget.

PUBLIC COMMENT

Danny Martinez, appearing on behalf of CA Pharmacy Association spoke on Agenda ltem
No. 5. Mr. Martinez stated he wanted to bring attention to the Commission on the general
administration expenses and reviewed the graphs/charts with outside finance “people” to
see if the graphs made sense. He mentioned the percent change for outside services
and variances that occur.

Commissioner Long moved to approve the 2018-2019 Budget. Commissioner Atin
seconded.

AYES: Commissioners Shawn Atin, Narcisa Egan, Laura Espinosa, Debra

Henwaldt, Kelly Long, Gagan Pawar, M.D., and Jennifer Swenson.
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MOES: MNaone.

ABSENT: Commissioners Antonio Alatorre, Theresa Cho, M.D., Lanyard Dial, M.D.,
and Johnson Gill.

Commissioner Swenson declared the motion carried.

PUBLIC COMMENT

Sunshine Mangone, appearing on behalf of Shield Healthcare stated she wanted to
discuss Other Healthcare Coverage (OHC). Ms. Mangone stated she worked for Shield
Healthcare which services approximately 200 GCHP members who receive incontinent
products. She stated there is a 30% success rate for members receiving incontinent
supplies, but it is very limited. She is asking the Commission for support in having these
supplies more readily and consistently available to members.

4. April Financials Report

RECOMMENDATION: Accept and file the April financials report.

Chief Financial Officer Bishop reviewed the major components for the April fiscal year-
to-date financial statements and the enrollment trends. GCHP had a net gain for the
month of $16.3 million due to AB 85. Medical expenses and administrative expenses
stayed very consistent with prior months. CFO Bishop also noted that DHCS notified
the plans that the 16/17 capitation rates for the expansion population were rejected
by CMS and the 85% MLR requirement will be added back in order for CMS to
approve. GCHP will need to reserve an additional $3.8M in the May financials to
reflect this change.

Commissioner Long moved to approve the recommendation. Commissioner Espinosa
seconded.

AYES: Commissioners Shawn Atin, Narcisa Egan, Laura Espinosa, Debra
Herwaldt, Kelly Long, Gagan Pawar, M.D., and Jennifer Swenson.

NOES:; Mone.

ABSENT: Commissioners Antonio Alatorre, Theresa Cho, M.D., Lanyard Dial, M.D_,
. and Johnson Gill.

Commissioner Swenson declared the motion carried.
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6. Adoption of Procedure for Adding ltems to the Commission Agenda.

RECOMMENDATION: Accept the recommendation of the Executive Finance
Committee and adopt the procedure outline as the Commission’s policy for placing
items on the agenda.

Currently there is no formal policy for determining how Commissioners place items on
the agenda. General Counsel, Scott Campbell, reviewed the recommendations made
by the Executive Finance Committee with the Commission.

Commissioner Espinosa moved to approve the recommendation. Commissioner Long
seconded.

AYES: Commissioners Shawn Atin, Narcisa Egan, Laura Espinosa, Debra
Herwaldt, Kelly Long, Gagan Pawar, M.D., and Jennifer Swenson.

NOES: Mone.

ABSENT: Commissioners Antonio Alatorre, Theresa Cho, M.D., Lanyard Dial, M.D.,
and Johnson Gill.

Commissioner Swenson declared the motion carried.

PRESENTATIONS

7. Gold Coast Health Plan’s High Risk Drug Program

RECOMMENDATION: Accept and file the presentation.

Chief Medical Officer (CMO) Nancy Wharfield, M.D. gave a PowerPoint presentation
on the growing problem with high risk drugs in Ventura County. The presentation
included background on the County’s opioid problem and GCHP’s response to the
problem. Provider Opioid Tool Kit, Formulary Controls, Benefit Structure, and results
were discussed.

Ashley Nettles, Program Manager for Project Safer spoke to the Commission. She
stated the main goal is to reduce opioid overdoses or death. Over 200 kits have been
distributed to Oxnard and Simi Valley Police departments as well as Ventura County
Sheriffs’ department. This has in turn saved 34dlives (since February 2014 — May
2018). Gold Coast Health Plan has contributed by providing a grant which was used
to purchase kits.

Commissioner Espinosa stated this was a great program. No names have to be given
in order to obtain a kit. There are 2 versions — a regular kit or a nasal spray. Training
is required to use the Kits.
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Commissioner Pawar asked how results are monitored. Anne Freese, Pharmacy
Director stated additional reporting was received from OptumRx. Guidelines were
reviewed as well as patient history.

8. OptumRx Update

Jon Mahrt, Chief Operating Officer for OptumRx was present to give a verbal update
on the progress of outstanding issues. Mr. Mahrt introduced his team; it included

people from the Prior Authorization Department as well as those hosting an “Open
Hours" for pharmacists in the area.

Mr. Mahrt provided the Commission with a handout which outlined a status report or
open items, pharmacy relations and provider relations. OptumRx is working on
closing out open items with GCHP. OptumRx is currently working on a plan with
Anne Freese, Director of Pharmacy, to close out by end of June. Pharmacy issue is
anticipated to close in November. They have developed new creative approaches
such as: Open Office Hours — OptumRx has met with pharmacists and answered
questions.

OptumRx is committed to full transparency. The dashboard provides insight and they
are working on a faster turnaround time — distribution of prior authorization requests
and how to respond when a provider calls. They also met with Dr. Pawar and Dr.
Cho in their clinics to ocbserve the daily routine and made several observations: have
been made:

« How can they enhance the experience significantly
¢ Drug specific fact forms
« Formulary Questions

They are moving forward to launch an Electronic Prior Authorization (EPA) program
which will improve the process. They will be training providers on this process,
collaborating with GCHP. They will develop a systematic tracking.

Commissioner Long asked if the California Pharmacy Association had been in touch
and commented that she wants to ensure their needs are met. Mr. Mahrt stated
OptumRx has reached out to pharmacies and have called 10-12 pharmacies for
Office Hours program. Mr. Mahrt stated the Open Office Hours have been effective.

PUBLIC COMMENT

Danny Martinez, appearing on behalf of CA Pharmacy Association spoke on Agenda ltem
No. 8. Mr. Martinez stated he did not receive an invitation to the Open House, only
received an e-mall blast. He took a poll of the pharmacists who would be attending and
received no response. Mr. Martinez stated the pharmacists are afraid. They don’t want
to jeopardize their contract. They are all very disheartened. It has been one year and yet
there is still no resolution.
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REPORTS
9. Chief Medical Officer (CMO) Update

Chief Medical Officer, Nancy Wharfield, M.D., referred to Dr. Anne Freese, Director
of Pharmacy to provide an update on pharmacy issue. Dr. Freese stated OptumRx
has made great progress. Almost everything has been corrected. They are now
working on implementation. There is one item that will remain open until November.

Commissioner Swenson asked about 340B. Dr. Freese stated there are compliance
contracts with Ventura County Medical Center (VCMC) and Clinicas Del Camino
Real (CDCR). VCMC has declined to participate and CDCR will be providing an
alternate proposal.

Commissioner Atin and Long expressed concern that YCMC had declined to
participate.

Commissioner Swenson asked if 340B savings would be reduced if VCMC does not
participate. Dr. Freese stated that this was correct.

Commissioner Pawar asked what has changed with 340B from before. Dr. Freese
responded the proposed Mega Rule requirements were withdrawn. However,
DHCS has published a draft APL which requires Plans to have increased oversight
of 340B activities. Managed Care Plans will have more oversight responsibilities
which may include auditing. GCHP incorporated these additional APL oversight and
certification processes into proposed 340B contracts.

Commissioner Long asked what GCHP will do with 340B. Dr. Freese stated GCHP
is awaiting a response from Clinicas Del Camino Real. Commissioner Long asked
why VCMC is declining to participate in 340B. Dr. Freese stated they may have
determined it is not a beneficial activity for them at this time. Commissioner Long
stated she would like to understand more about this at the next commission meeting.

Commissioner Herwaldt left the meeting at 3:49 p.m.

PUBLIC COMMENT

Danny Martinez, appearing on behalf of CA Pharmacy Association spoke on Agenda ltem
No. 9. Mr. Martinez stated several members have asked about the corrective action plan
from OptumRx. He asked if this plan was available for public disclosure and what were
the list of items on the plan.

Commissioner Atin moved to accept and file agenda items 7, 8 and 9. Commissioner
Long seconded.
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AYES: Commissioners Shawn Atin, Narcisa Egan, Laura Espinosa, Debra

Herwaldt, Kelly Long, Gagan Pawar, M.D., and Jennifer Swenson.

NOES: Mone.

ABSENT:  Commissioners Antonio Alatorre, Theresa Cho, M.D., Lanyard Dial, M.D.,

and Johnson Gill.

Commissioner Swenson declared the motion carried.

10.

11.

Chief Diversity Officer (CDO) Update

Interim Chief Diversity Officer, Ted Bagley, reviewed the stages of the diversity
process along with the long term strategic plan. He has also been working with
the Diversity Council as well as internal cases with Human Resources. Cases
need to be prevented instead of waiting until they become an issue.

Interim CDO Bagley is currently working with HR on the following:

e Having difficult discussions
* Appraisal Process

e Performance Improvement
« Multicultural workplace

The organization has now moved out of reactionary processes and into planning.

Commissioner Atin agreed with CDO Bagley. It is not the number of cases being
defended, instead it is the number of cases that are prevented.

CDO Bagley stated a partnership needs to be created with HR and Dale's Team.
The other piece is: Community.

Chief Operating Officer (COO) Update

The DHCS annual audit has been completed. Many Staff, along with the
Compliance team were recognized for their hard work to prepare for the audit.
DHCS will issue the audit results, which will be shared with the Commission.

The development of an ASO Transformation master plan with Conduent and VBA
is in process. COO Watson will have an update on the ASQO at the next
Commission meeting.

Americas Health Plan (AHP) and GCHP have agreed to submit documents to the
State for review of the plan to plan agreement. A response from the State can take
up to 60 days.
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Commissioner Pawar asked about the turn-around time for a specialist
appointment. COO Watson advised that the regulatory requirement was 15 days.
CMO Nancy Wharfield, M.D. stated E-Consult Services are coming in the future.

Commissioner Espinosa asked about the Call Center. COQ Watson stated GCHP
audits calls and service levels are reviewed. Commissioner Long asked about the
quality of the call. COO Watson responded call quality is reviewed weekly by
operations staff.

Commissioner Espinosa moved to accept and file agenda items 10 and 11.
Commissioner Atin seconded.

AYES: Commissioners Shawn Atin, Narcisa Egan, Laura Espinosa, Debra
Herwaldt, Kelly Long, Gagan Pawar, M.D., and Jennifer Swenson.

NOES: None.

ABSENT: Commissioners Antonio Alatorre, Theresa Cho, M.D., Lanyard Dial, M.D.,
and Johnson Gill.

Commissioner Swenson declared the motion carried.

CLOSED SESSION

The Commission adjourned to Closed Session at 4:11 p.m. regarding the following items
in the following order:

12. CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION

Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section
54956.9: One case.

13. PUBLIC EMPLOYEE PERFORMANCE EVALUATION

Title: Chief Executive Officer

14. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Section 54956.9: One case.

OPEN SESSION

The regular meeting reconvened at 4:57 p.m.

Mr. Campbell stated there was no reportable action taken.
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COMMENTS FROM COMMISSIONERS

Mone.

ADJOURNMENT

The meeting was adjourned at 5:03 p.m.

Approved:

Maddie Gutierrez, Clerk of the Commission
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AGENDA ITEM NO. 2

TO: Ventura County Medi-Cal Managed Care Commission
FROM: Melissa Scrymgeour, Chief Administrative Officer
DATE: July 23, 2018

SUBJECT: Contract Extension Approval — Axcient, Inc.

SUMMARY:

In the event of a disaster, GCHP must provide alternative Information Technology (IT)
infrastructure to enable continuation of mission critical business while protecting electronic
personal health information (ePHI) and personal information (PI).

In January 2015, Gold Coast Health Plan (GCHP) entered into a three-year subscription
agreement with Axcient, Inc. to provide disaster recovery services after an extensive RFP
process. Axcient's Disaster Recovery as a Service (DRaaS) offering not only met the Plan's
disaster recovery business requirements but also provided the lowest annual costs, which
ranged from $76k - $172.5K annually across responding vendors. In 2017, Gartner® recognized
Axcient as a visionary in the DRaaS market space.

Under the current agreement, Axcient Inc. provides GCHP with access to all backed up
infrastructure and GCHP data in the event of a major incident, or declared disaster.

The initial three-year agreement terminated on July 31, 2018. GCHP will renew the contract for
an additional two-year term through July 2020.

The agreement is a requirements contract, which allows GCHP to receive services at the
negotiated fixed rates, and GCHP has the option to automatically renew or cancel with a thirty
(30) day notice at the end of year four.

FISCAL IMPACT:

There is no impact to the current fiscal year. The annual amount is included in the approved
FY18/19 budget plan.

The total renewal amount for the two-year extension is $92,844 ($3,868.50/month for 24
months), summarized in Table 1. There is no increase in the monthly service fees with the
extension.

711 East Daity Drive, Suite 106, Camarilln, CA 93010-G082 | Mamber Services: 8383-301-1228 | Adminizglralion: B05-437-5500 | Fax: B05-437-5132
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Table 1: Axcient DRaas Total Contract Value

wwrw.goldcoasthealthplan.org

RECOMMENDATION:

Master Subscription Agreement Amount  Period Budgeted

| Original Contract 5105,739.00 | 02/01/2015 - 07/31/2018 0
Additional Bldg __532,225.GD 06/01/2016 - 07/31/2018
Total Spend Years 1-3 5137,964.00
Contract Renewal }
Years 4 &5 $92,844.00 | 08/01/2018 - 07/31/2020 Yes
Total Projected Cumulative Spend (Yrs. 1-5) 5230,808.00

The Plan recommends the Commission approve the continuation of services with Axcient, Inc.
for an additional two-year period from August 1, 2018 — July 31, 2020.

If the Commission desires to review these contracts, they are available at GCHP’s Finance

Department.

711 Easl Daily Drive, Suite 106, Camarillo, CA 93010-8082 | Member Services: 888-301-1226 | Aoministration: B05-437-5500 | Fax: B05-437-5132
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AGENDA ITEM NO. 3

TO: Ventura County Medi-Cal Managed Care Commission
FROM: Melissa Scrymgeour, Chief Administrative Officer
DATE: July 23, 2018

SUBJECT: Contract Extension Approval (SOW #7) — CIO Solutions, LP

SUMMARY:

In July 2017, Gold Coast Health Plan (GCHP) entered into a one-year service order agreement
(SOW #7) with ClO Solutions to provide on-demand infrastructure engineering level services in
support of “keep the lights on” infrastructure projects and approved FY17-18 enterprise initiatives
requiring infrastructure engineering support.

The initial one-year agreement terminated on June 30, 2018. GCHP will renew the contract for
an additional one-year term with the option to elect up to two additional one-year renewals
through June 2020. The agreement is a non-requirements contract that allows GCHP to use the
services ad-hoc, at the hourly rate specified. The fixed fee set forth in the agreement is $104
per hour. The agreement can be terminated for convenience at any time with a thirty (30) day
notice.

A summary of year-one spend, year-two estimated spend, and the total cumulative value of the
service order is included in Table 1.

Table 1; CIO Solutions S0 #7 Extension and Total Projected Cumulative Spend

Period | Amount
FY 2017/2018 574,880
FY 2018/2019 574 6807

Total Budgeted Cumulative Spend (Yrs. 1-2) | $149.760
*Estimate for budget purposes anly; May not spend |
fodal amount |

FISCAL IMPACT:

There is no impact to the current fiscal year, as the costs are included in the approved FY18-19
budget. The total spend last fiscal year for these services was $74,880 (713 hrs.). Based on
project estimates and current workload we do not anticipate the service hours to exceed last
fiscal year.

711 East Daily Drive, Suite 106, Camarillo, CA 93010-6082 | Mamber Sarvices: 888-301-1228 | Administration: B05-437-5500 | Fax; 805-437-5132
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RECOMMENDATION:

GCHP recommends the Commission approve the continuation of services with CIO Solutions,
LP. for an additional one-year period from July 1, 2018 — June 30, 2019.

If the Commission desires to review these contracts, they are available at GCHP’s Finance
Department.

711 East Daily Driva, Suita 106, Camarilly, CA 83010-6082 | Membar Services: BEE-301-1228 | Administration: 905-437-5500 | Fax: 805-437-5132
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AGENDA ITEM NO. 4
TO: Ventura County Medi-Cal Managed Care Commission
FROM: Ruth Watson, Chief Operating Officer
DATE: July 23, 2018

SUBJECT: Contract Approval — Temporary Labor Agreement: FluidEdge Consulting Inc.
SUMMARY:

The VCMMCC approved the funding associated with the ASO Core Replacement Project at the
April 23, 2018 meeting. This approved funding included the associated cost of using a
specialized external vendor to supplement GCHP's project related activities. GCHP has
identified and is recommending approval to contract with FluidEdge Consulting Inc. in order to
support these requirements.

BACKGROUND/DISCUSSION:

Fluid Edge Consulting (FEC) assists clients with implementation, configuration and/or
optimization of systems and business processes. FEC provides consultative and support
resources for business operations, process design/redesign, business intelligence, information
technology, and project leadership.

FEC is currently or has been contracted by other Medi-Cal COHS (San Francisco Health Plan,
Cen Cal, Kern) to leverage FEC resources either to stand up or remediate their platform
implementations. Outcomes have been positive and the COHS have indicated that FEC is adept
at Medi-Cal and our business model and highly recommend their services.

FISCAL IMPACT:

There isn't a requirement or commitment to procure any temporary labor services. These
services will be procured ad-hoc and on a per transaction basis at pre-negotiated hourly rates.
The Plan projects to spend approximately $200,000 though the contract term of July 24, 2018
until December 31, 2020 and each individual transaction is anticipated to be included in the
Plan’s approved fiscal year budget, which will include an annual COLA adjustment.

RECOMMENDATION:

It is the Plan’s recommendation to authorize the CEO to execute a Master Agreement For
Temporary Services with FluidEdge Consulting Inc. and to pre-authorize any individual
transaction for these services over $100,000.
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If the Commission desires to review these contracts, they are available at Gold Coast Health
Flan’s Finance Department.

711 East Daily Drive, Suite 106, Camarillp, CA 93010-6082 | Member Sarvices: 833-301-1228 | Administration: B05-437-5500 | Fax B05-437-5132
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AGENDA ITEM NO., 5

TO: Ventura County Medi-Cal Managed Care Commission
FROM: Dale Villani, Chief Executive Officer
DATE: July 23, 2018

SUBJECT: Chief Executive Officer Update

SUMMARY: CEO Update verbal. Government Affairs and Compliance updates are
listed below.

National Update

Centers for Medicare and Medicaid (CMS) Update

Last month, the Centers for Medicare & Medicaid Services (CMS) developed its Medicaid
and Children's Health Insurance Program (CHIP) Scorecard aimed at increasing public
transparency about the programs’ administration and outcomes. It includes three measure
categories, which are adult and child core measures, state administrative measures, and
federal administrative measures.

The first category uses adult and child core measures to show how states are performing in
six areas. It also provides a national medium for subset measure sets, plus state-specific
performance. The data examined was from 2015. The second category includes four
measures around State Plan Amendments (SPA), 1915 waiver processing, state's managed
care rate submission and review time, and home and community based services by states.
The third category focuses on SPA and 1915 waiver processing, total managed care rate
review time, CMS' managed care rate review time and submission and approval of section
1115 demonstration waivers.

Overall, California scored above the median quartile in the quality measures. As of April 2018,
California has enrolled over 12 million individuals in Medicaid and CHIP — a net increase of
55.44% since the first Marketplace Open Enrollment Period and related Medicaid program
changes in October 2013.

Legislative Update

Last month, the House of Representatives passed a sweeping piece of legislation called H.R.
6 (the Substance Use Disorder Prevention that Promotes Opicid Recovery and Treatment
for Patients and Communities Act) to address the nation's opioid overuse epidemic. HR. 6
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incorporated dozens of previously-passed bills that would impact Medicaid, as well as
Medicare and other programs, by building provider capacity, including in rural areas,
providing protections for pregnant and postpartum women impacted by substance use
disorders (SUD), providing a state option to expand coverage periods for justice-involved
populations, expanding drug utilization review practices, and in many additional ways.

H.R. 5583, a bill to require states to annually report on certain adult health quality
measures (specifically, 10 behavioral health measures) also moved out of the House of
Representatives. This legislative bill builds on Congress's enactment of a requirement for
states to report on the pediatric core measures set, part of the February spending bill.

H.R. 6082, the Overdose Prevention & Patient Protection Act (OPPS Act) — was passed by
the House as well. If enacted, the OPPS Act would align Part 2 requirements with HIPAA
privacy requirements allowing the use and disclosure of patient information for treatment,
patient safety, payment, and health care operations for covered entities, including health
plans operating in Medicaid, the Children’s Health Insurance Program (CHIP), Dual Eligible
Special Needs Plans (D-SNPs) and those offering Quality Health Plans (QHPs) in the
Marketplaces. Importantly, this legislation provides enhanced privacy and security
protections from any use of SUD records for initiation or substantiation of criminal,
administrative, or civil charges.

The legislative bills moved on to the Senate where they will be review and voted on in their
respective committees of jurisdiction.

California Legislative Update

California’s Enacted FY 2018-19 Budget

On June 26, Governor Brown signed the fiscal year 2018-19 state budget. The state enjoys
a budget surplus of almost $16 billion. Most of that surplus was put in rainy day funds that
can be used at a future date when the state falls on hard economic times. Some of the surplus
was earmarked for various one-time funding projects.

The final budget included an allocation of $1 billion in Proposition 56 funds and $1.25 billion
in federal funds for supplemental payments for preventive services provided by physicians
and dentists as follows:

» $500 million for payments to physicians and $210 million for payments to dentists;

« Increased rates for home health services, pediatric day health care, and pediatric
free-standing subacute facilities;

e One-time funding of $6 million for qualifying Program of All-Inclusive Care for the
Elderly (PACE) programs and $2 million for qualifying Community-Based Adult
Services Programs;
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e $220 million for educational loan repayments for physicians ($190 million) and
dentists ($30 million) and establishes a loan repayment program.

Other elements of the budget include the authorization of a dental integration pilot program
to be operated by the Health Plan of San Mateo.

The budget also includes $60 million in one-time funding to establish a California Health Care
Cost Transparency Database to collect information on the costs of health care in order to
create transparency on health care costs, and to inform policy makers, and reduce disparities
and costs.

As previously reported, despite a strong push by the Democrat legislative leadership,
additional funding to cover those that would be eligible for Medi-Cal coverage if not for their
immigration status was not included in this year's budget. Nor did the budget include funding
to restore or add benefits under the Medi-Cal program. Instead of expanding access to health
care in the form of state funded universal care, the budget allocated $5 million to study the
issue.

The Legislature did have some small victories, as they rejected the Governor's proposal to
eliminate the 340B Pharmaceutical Program. Negotiations continue between the clinics,
public hospitals, health plans, and the Department of Health Care Services (DHCS) on
language to require new reporting requirements intended to bring more transparency to the
program.

Remainder of page intentially left blank
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COMPLIANCE UPDATE:

DHCS Annual Medical Audit:

Audits and Investigation conducted the annual 2017-2018 onsite medical audit June 4, 2018
through June 15, 2018. The auditors reviewed the following areas: Utilization Management,
Care Management and Care Coordination, Access and Availability, Grievance and Appeals,
HIPAA, Fraud, Waste and Abuse, Delegation Oversight, Quality Improvement and
Administrative Capacity. Staff will provide ongoing updates to the commission once received
by A&l

DHCS Contract Amendments:

The draft DHCS contract amendment has included multiple revisions based on CMS review.
The contract amendment is still pending approval by CMS and the Plan is pending the final
amendment for signature. The amendment incorporates approximately 156 Mega Reg
provisions. Approximately 63 items remain TBD for the State to define and 28 items are TBD
and not currently within the contract amendment. Additional provisions and requirements will
be forthcoming via additional contract amendments, all plan letters, policy letters etc. GCHP
has received additional requirements from the Mega Reg via All Plan Letters and has had
multiple deliverables due to DHCS to ensure compliance.

Delegation Oversight:

Gold Coast Health Plan (GCHP) is contractually required to perform oversight of all functions
delegated through subcontracting arrangements. Oversight includes but is not limited to:

+ Monitoring/reviewing routine submissions from subcontractors

¢« Conducting onsite audits

e Issuing a Corrective Action Plan (CAP) when deficiencies are identified
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Delegation Audit(s) Update:

www.goidcoasthealthplan.org

Delegate Audit Year and Audit Date CAP Issued Date CAP Closed
Type Status
CDCR Credentialing Closed N/A **Audit Close Out Letter
2018 issued February 14,
2018
CMH Credentialing Closed N/A **Audit Close Out Letter
2018 issued February
26, 2018
VCMC Credentialing Closed N/A **Audit Close Out Letter
2018 issued February 16,
2018
usc Credentialing Closed March 8, 2018 May 17, 2018
2018
VTS Security Risk *Open | September 20, 2016 Under CAP
Assessment
Conduent Claims *Open December 28, 2017 Under CAP
Kaiser Claims *Open February 8, 2018 Under CAP
VSP Claims *Open March 15, 2018 June 21, 2018
CDCR UM Closed February 6,2018 March 2,2018
Beacon UM, Ql, RR, C&L | Closed March 15, 2018 April 26, 2018

*Audit Status Open: Audits are closed when the CAP is closed.
** Audit Close out Letter definition: Delegate(s) were not issued a CAP due to passing
results on the annual onsite audit; therefore, the delegate receives a formal closure letter
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The following delegates received an annual onsite audit in Q2-Q3 2018:

Delegate Audit Type Audit Date CAP Issued Date CAP Closed
Month
VSP Ql April N/A N/A
Beacon Claims April May, 9, 2018 Under CAP
VTS Transportation May June 7, 2018 Under CAP
City of Hope Credentialing June  [N/A *Audit Close Qut Letter
issued July 9, 2018
Children’s Credentialing July  |Pending Audit Results
Hospital Los
Angeles
Cedars Sinai Credentialing July  |Pending Audit Results
Conduent Claims June  |May 25, 2018 Under CAP
notification sent for
failure to provide files
timely, onsite audit
cancelled as a result.
CAP issued
June 20, 2018

Compliance will continue to monitor all CAP in place and work with each delegate to ensure
compliance is achieved and sustained. Ongoing updates will be provided to the commission.

RECOMMENDATION:
Accept and File
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AGENDA ITEM NO. 6

TO: Ventura County Medi-Cal Managed Care Commission
FROM: Nancy Wharfield, Chief Medical Officer
DATE: July 23, 2018

SUBJECT: Gold Coast Health Plan Quality Improvement Report

Summary

Dr. Wharfield will present Gold Coast Health Plan's Quality Improvement Report.
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. BACKGROUND

Gold Coast Health Flan is an independent public entity created by County Ordinance and authorized
through Federal Legislation. The Ventura County Board of Supervisors approved implementation of
a County Organized Health System (COHS) model, transitioning from fee-for-service Medi-Cal to
managed care, on Jung 2, 2009, A year later, the board established the Ventura County Medi-Cal
Managed Care Commission as an independent oversight entity, to govern and operate a single plan
— Gold Coast Health Plan — to serve Ventura County's Medi-Cal population. The commission is
comprised of locally-elected officials, providers, hospitals, clinics, the county healthcare agency and
consumer advocates.

Il.  MISSION, VISION, VALUES

Mission

The Quality Improvement (Q1) Program is designed to support Gold Coast Health Plan’s mission to
improve the health of our members through the provision of high quality care and services. Our
member first-focus centers on the delivery of exceptional service to our beneficiaries by enhancing
the quality of health care, providing greater access, and improving member choice.

In line with that goal, Gold Coast Health Plan's Quality Improvement Program will strive to
continuously improve the care and quality of service for its members in partnership with its
contracted provider network as exhibited by its dedication to the concept of measurement and re-
measurement, documenting strong actions taken, and outcomes. Core values of the program include
maintaining respect and diversity for members, providers and employees.

Vision
Compassionate care, accessible to all, for a healthy community.

Values
The Q| Program supports the organization’s values of:
= |ntegrity: Achieving the highest quality of standards of professional and ethical behavior, with
transparency in all business and community interactions
« Accountability; Taking responsibility for our actions and being good stewards of our
resources
= Collaboration: Working together to empower our GCHP community to achieve our shared
goals
« Trust: Building relationships through honest communication and by following through on our
commitments
» Respect: Embracing diversity and treating people with compassion and dignity

lll.  PURPOSE AND SCOPE

The purpose of the Gold Coast Health Plan (GCHP) Quality Improvement (Ql) Program is to achieve
high quality and optimal clinical outcomes in all departmental programs reflecting the State mission
to preserve and improve the health of all Californians. The QI Program provides the framewaork for
Gold Coast to:
= Objectively and systematically monitor and evaluate the quality, appropriateness,
accessibility and availability of safe and equitable health care and services.
= Identify and implement strategies to improve the quality, appropriateness and accessibility
of member healthcare
= Implement an ongoing evaluation process that lends itself to improving identified
oppartunities for under/over utilization of services
= Facilitate organization wide integration of quality management principles

3
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To accomplish this, GCHF's Ql Program aligns its efforts with the current version of the Department
of Health Care Services (DHCS) Strategy for Quiality Improvement in Health Care.

This foundation for a quality strategy is anchored in three linked goals of the “Triple Aim™:
¢ Improve health
» Enhance quality of health care services, including the patient experience
» Reduce DHCS per-capita health program costs

The QI Program consists of the following elements:
QI Program Description

Annual Ql Program Evaluation

Annual Q1 Work Plan

Quality Improvement Activities

QI Committee Structure

Policies and Procedures

mmoomEe

The scope of the Quality Improvement Program will ensure the non-discriminatory guality and
availability of all medically necessary, covered clinical care and services for Plan members including
those with limited English proficiency, diverse cultural and ethnic backgrounds and disahbilities, and
regardless of race, color, national origin, creed, ancestry, religion, age, marital status, gender, health
status, sexual orientation or gender identity. All covered services are required to be provided in a
culturally and linguistically appropriate manner. The monitoring, evaluation and prioritization of
issues reflects the population served. Provisions will be made for cultural and linguistic
appropriateness based on the annual Group Needs Assessment (GNA). The scope of the Ql
process encompasses the following:

1. Quality and safety of clinical care services including, but not limited to:

* Preventive services

= Chronic disease management

» Disease Management/Care Management/Fopulation Health
¢« Prenatal care

¢ Family planning services

« Behavioral health care services

» Medication management

* Coordination and Continuity of Care

2. CQuality of nenclinical services including, but not limited to:

«  Accessibility

+  Availability

» Member satisfaction

» Grievance and appeal process
+ Cultural and Linguistic Services

3. Patient safety initiatives including, but not limited to;

« Facility site reviews

» Credentialing of practitioners/providers
» Peer review

+ Sentinel event monitoring

«  PQI/PPC monitoring
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= Health Education
4. A Ql focus which represents

» Al care settings
» Al types of services
+ Al demographic groups

IV. AUTHORITY AND RESPONSIBILITY

The Ventura County Medi-Cal Managed Care Commission (WVCMMCC) dba Gold Coast Health Plan
(GCHP) will promote, support, and have ultimate accountability, authority, and responsibility for a
comprehensive and integrated Quality Improvement Program. The VCMMCC is ultimately
accountable for the guality of care and services provided to members, but has delegated
supervision, coordination, and operation of the program to the GCHP Chief Executive Officer and
CQuality Improvement Department under the supervision of the Chief Medical Officer and its QI
Committee. The Chief Medical Officer is responsible for the day-to-day oversight of the QI Program.
The CMO, through the Quality Improvement Committee, will guide and oversee all activities in place
to continuously monitor plan quality initiatives.

The VCMMCC’s role will be to approve the overall QI Program and Q1 Work Plan annually.; In
addition, the VCMMCC will receive regular updates to the QI Work plan for review and comment.
The VCMMCC will receive operational information through regular reports from the CMO in
conjunction with the operations of its various committees as described below.

To address the scope of the Plan's QI Program goals and objectives, the structure consists of the
Quality Improvement Committee (QIC) supported by seven subcommitiees that meet at least
quarterly:

Medical Advisory Committee (MAC)

Pharmacy & Therapeutics Committee (P&T)

Utilization Management{UM Committee (UMC)

Health Education & Cultural Linguistics Committee (HE/CL)

Credentials/Peer Review Committee (C/PRC)

Member Services Committee (MSC)

Grievance & Appeals Committee (G&A)

S 0 T e

To further support the community involvement and achieve the Plan's Q goals and objectives, the
VCMMOCC organized two committees reporting directly to them:

1. Provider Advisory Committee

2. Member/Consumer Advisory Committee

A chart depicting the complete VCMMCC organizational structure is provided on the following pages.
In addition, an organizational chart is attached depicting the key reporting relationships and
discharge of QI Program activities by GCHP staff position and title. Specific roles and
responsibilities are delineated in the following sections.

VCMMOC Membership
GCHF is governed by the eleven (11) member VCMMCC. Commission members are appointed for
two or four year terms, and member terms are staggered. The VCMMCC is comprised of locally-

elected officials, providers, hospitals, clinics, the county healthcare agency and consumer
advocates.

5
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Members of the VCMMCC are appointed by a majority vote of the Board of Supervisors,

V.

QI PROGRAM GOALS AND OBJECTIVES

The overall goal of the Quality Improvement Program is to improve the guality and safety of clinical
care and services provided to members through GCHP's network of providers and its programs and
services. Specific goals are established to support the purpose of the QI Prograrm, All goals are
reviewed annually and revised as needed. The QI Program goals are primarily identified through:

Ongoing activities to monitor care and service delivery

Issues identified by tracking and trending data over time
Issuesfoutcomes identified in the previous year's Ql Program Evaluation
Accreditation, regulatory and contractual standards

The Q1 Program goals include:

Develop and maintain Q resources, structure and processes that support the organization's
commitment to quality health care for our members

Coordinate, monitor and report QI activities

Develop effective methods for measuring the outcomes of care and services provided to
members

|dentify opportunities and make improvements based on measurement, validation and
interpretation of data

Continuously improve the quality, appropriateness, availability, accessibility, coordination and
continuity of health care services to members across the continuum of care

Frovide culturally and linguistically appropriate services

Measure and enhance member satisfaction with the quality of care and services provided by
our network providers

Maintain compliance with state and federal regulatory requirements

Ensure effective credentialing and re-credentialing processes for providers that comply with
state, federal and accreditation requirements

Provide oversight of delegated entities to ensure compliance with GCHF standards as well
as State and Federal regulatory requirements

The Program Objectives include the following:

VL.

To integrate the QI Program with other operational functions of GCHP

To conduct an annual evaluation of the QI Program

To establish and conduct an annual review of quality and performance improvement projects
(PIPs) related to significant aspects of clinical and non-clinical services

To identify opportunities for improvement through analysis of information collected from
Healthcare Effectiveness Data and Information Set (HEDIS®) and utilization management
patterns of care

To encourage feedback from members and providers regarding delivery of care and services
and to use the feedback to evaluate and improve the manner by which care and service are
delivered

QI FROGRAM METHODOLOGY

GCHP utilizes the Institute for Health Care Improvement (IHI) Model for Improvement. Staff is
encouraged to achieve improvement continuously by using the "Rapid Cycle Small Test of Change
Methodology.”
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GCHP uses the "Plan-Do-Study-Act Cycle” (PDSA) to implement and test the effectiveness of
changes. This model focuses on identifying improvement opportunities and changes, and measuring
improvements. The PDSA cycle guides the test of a change to determine if the change is an
improvement.

1. Select Key
Performance
Indicators

5. Remeasure 2, Measure
and Report Performance

4. Implement 3. Propose
Ql Actions Improvements

The QI Program is based on the latest available research in the area of quality improvement and at a
minimum includes a method of menitoring, analysis, evaluation, and improvement in delivering
quality care and service. The QI Program involves tracking and trending of quality indicators to
ensure measures are reported, outcomes are analyzed, and goals are attained. Contractual
standards, evidence-based practice guidelines, and other nationally-recognized sources (CAHPS®
and HEDIS®) may be utilized to identify performance/metric indicators, standards, and benchmarks.
Indicators are objective, measurable, and based on current knowledge and clinical experience (as
applicable).

The indicators may reflect the following parameters of quality:

» Structure, process, or outcome of care

= Administrative and care systems within healthcare services to include:
o Acute and chronic condition management including disease, case management,

population health activities

o Utilization management
o Credentialing
o Member experience/satisfaction
o Care and provider experience
o Medical record review
oo Member grievances and appeals
o Practitioner accessibility and availability

7
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o Plan accessibility
oo Member safety

o Preventive care

o Disparities in care

HEDIS® measures and CAHPS® results are integrated in the QI Program. HEDIS® measures and
methodology may be adopted as performance indicators for clinical improvement. The CAHPS®
survey is utilized as one of the tools for accessing member satisfaction.

Cuality initiatives are developed and implemented as indicated by data analysis for process
improvements. Initiatives are reassessed on an annual basis to evaluate intervention effectiveness
and compare year-to-year performance.

ViIl. KEY PROGRAM INITIATIVES

Case Management/Discase Management/Population Health

GCHP CM/DM/FPopulation Health Programs are a collaborative process that assess, develop, plan,
implement, coordinate, monitor, and evaluate the options and services needed to meet the member's
health and human service needs and is characterized by advocacy, communication and resource
management. Through telephonic interaction with the member, the member's significant other(s) and
providers, the GCHP staff collects and analyzes data about the actual and potential care needs for
the purpose of developing an individualized care plan. The goal of the CM/DM/Fopulation Health
program is to simultaneously promote the member's wellness, autonomy, and appropriate use of
services and financial resources. These programs strive to empower members to exercise their
options and access the services appropriate to meet their individual health needs to promote guality
outcomes. The CM/DM/Population Health Programs adhere to the Triple Aim by striving to improve
the health and health outcomes of GCHP members by empowering members to take control of their
health.

GCHP's Disease Management (DM) Program uses a population health approach with a patient-
centered medical home model to improve the clinical and guality management outcomes of our
members with chronic conditions, GCHP's DM Programs, which include Asthma, Diabetes, and Pre-
Diabetes, are developed from evidence-based clinical practice guidelines. These conditions were
selected based upon common chronic conditions experienced by GCHP members.

Members may be identified for CM/DM/Population Health through:
* member or caregiver referral
* practitioner referral
+« internal GCHP departments such as Member Services/Health Education/ Utilization
Management/Transition of Care Team
« referral from hospital and GCHP discharge planners
+ referrals from Community agencies
# information collected from Health Risk Assessment Tools
« review of hospital and outpatient utilization patterns
e review and profiling of encounter data/pharmacy utilization datalclaims and hilling data

For additional information, refer to the Care Management/Disease Management/
Fopulation Health Program Description.
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Utilization Management

GCHP's Utilization Management (UM} Program is integrated with the Gl Program to ensure
continuous quality improvement.. The UM Program is designed to ensure that medically appropriate
services are provided to all GCHP members of the Plan through a comprehensive framework that
assures the provision of high guality, cost effective, medically appropriate healthcare services in
compliance with the benefit coverage and in accordance with regulatory and accreditation
requirements. The UM Program Description defines how UM decisions are made by appropriately
trained individuals in a fair and consistent manner. The Utilization Management Program functions
ultimately under the direction of the Medical Director or hisfher designee, who is fully involved in the
UM Program implementation. The UM Program Description is approved by the UMC and the
program evaluation is reported to the QIC.

UMSCIM staff will assist providers in making referrals to and in locating necessary carved-out and
linked services. The UM Program includes continuous guality improvement process which are
coordinated with QI Program activities as appropriate. The UM and QI Committees work together to
collaborate on and resolve cross-related issues.

For additional information, refer to the Utilization Management Program Description.

fnclusion and Diversity

GCHP assigns members to PCPs, without regard to race, color, ethnicity, national origin, creed,
ancestry, religion, language, age, gender, marital status, sexual orientation, health status, or gender
identity. All contracted providers are expected to render services to members they have accepted
assignment for or have agreed to accept referrals. They may not refuse services to any member
based on the criteria above. GCHP follows up on all grievances alleging discrimination and takes
appropriate action.

To ensure that members have access to covered services that are deliverad in a manner that meets
their needs, GCHP conducts the following activities:
= Review of member complaints and grievances
* Provision of language assistance services to assist providers to provide linguistically
appropriate medical care to Limited English Proficient members
* Conducting a Group Needs Assessment every 5 years
= Provision of a Cultural Competency Training Program for both providers and GCHP staff
= Conducting surveys of members to determine if culture and language needs are met by
providers
* Provision of a Seniors and Persons with Disabiliies (SPD) Cultural Sensitivity Training for
providers and staff
e Assessment of provider linguistic capabilities
+ Assessment of GCHP staff language capabilities

Vill.  PROGRAM ORGANIZATION, OVERSIGHT AND EVALUATION

CHIEF MEDICAL OFFICER

The Chief Executive Officer has appointed the Chief Medical Officer (CMO) as the designated
physician to support the QI Program by providing day to day oversight and management of quality
improvement activities,

The Chief Medical Officer has the overall responsibility for the clinical direction of GCHF's QI
FProgram. The Chief Medical Officer ensures that the Qi Program is adequate to monitor the full

9
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scope of clinical services rendered, and that identified problems are resolved and corrective actions
are initiated when necessary and appropriate.

The Chief Medical Officer serves on the following committees: QIC, C/PRC, P&T, UM, and MAC.

The Chief Medical Officer works directly with all GCHF department heads and executive team
members to achieve the goals of the Qi Program. Further, as Chief Medical Officer and a member of
the Quality Improvement Committee, the Chief Medical Officer annually oversees the approval of the
clinical appropriateness of the Quality Improvement Program.

The Chief Medical Officer reports to the Chief Executive Officer. The Chief Medical Officer's job
description also specifies that the Chief Medical Officer has the ability and responsibility to inform the
Chief Executive Officer, and if necessary the Commission, if at any time the Chief Medical Officer
believes hisfher clinical decision-making ability is being adversely hindered by administrative or fiscal
consideration.

MEDICAL DIRECTOR

The Medical Director assists in the functions of the Health Services Department by collaborating with
the Chief Medical Officer, Health Services Staff, Quality Improvement Department, Grievance and
Appeals Department, and other GCHP staff. This collaboration allows the Medical Director to
oversee and carry out utilization management decisions, resolve clinical complaints and appeals and
monitor clinical quality improvement programs. Key performance and quality of care indicators and
criteria are established and reported to the QIC by the Medical Director. The Medical Director also
serves on committees as directed by the CMO including the QIC, C/PREC, P&T, UMC and MAC.,

DIRECTOR OF QUALITY IMPROVEMENT

The QI Director is responsible for working with sub-committee chairs and appropriate departments to
ensure all quality monitors, analysis and improvement initiatives are in place. The Director works
with the QIC, subcommittees and leadership to educate all health plan staff on the importance and
role in quality improvement, communication, analysis and reporting. The Director is a mentor for all
department heads and works with them to implement processes that will create both efficient and
guality services.

The Director reports to the CMO and ensures that he/she is updated on any deficiencies and
proposed improvement activities.

Specific roles and responsibilities include but are not limited to:

¢ Ensuring that the annual Quality Improvement description and work plan are created and
reviewed by all appropriate areas

+ Working with all appropriate departments in the creation of the annual QI review and analysis
of results

* Ensuring QIC approval of all Q1 documents annually

» (Suiding the collection of HEDIS data as mandated by contractual reguirement and assisting
in the development of activities to improve care

= Ensuring that appropriate principles of data collection and analysis are used by all
departments when looking for improvement opportunities

» Providing educational opportunities for QI staff and other staff members key to improving
care and service to better target improvement initiatives

The Qi Director oversees staff consisting of an adequate number of Registered Nurses with the
requirement to fulfill Gl responsibilities, and other staff that includes a Ql Manager, QI Project
Manager, Senior Quality Improvement HEDIS® Analyst, a QI Data Analyst, a Credentialing
Coordinater and the QI Specialist.

10
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Ql PROGRAM EVALUATION

A wrilten evaluation of the QI Program is completed annually. This includes a review and revision of
the QI Program Description, evaluation of the prior year's QI Work Plan, and the development of the
current year's Gl Work Plan to ensure ongoing performance improvement.

The evaluation is reviewed and approved by the QIC and VCMMCC and includes at least the
following:

+ A description of completed and ongeing QI activities that addresses quality and safety of
clinical care provided to GCHP members, including trended measures and an analysis of
barriers to success.

+ A description of completed and ongeing QI activities that address service quality and the
experience of care for GCHP members, including trended measures and an analysis of
barriers to success.

» Analysis and evaluation of the overall effectiveness of the QI Program (structure,
communication, resources, practitioner participation), including progress toward influencing
network-wide safe clinical practices and addressing the cultural and linguistic needs of
GCHP members.

* FRecommendation for changes to the QI Program to make it more effective.

IX. ANNUAL WORK PLAN

The Annual QI Work Plan serves as the roadmap for the QI Program and lists measurable objectives
for key indicators and includes interventions to improve performance. The QI Work Plan is developed
largely from recommendations from the annual QI Program Evaluation. Areas of significant focus
include partially resolved and unresolved activities from the previous year. These activities include
clinical and service improvement activities that have the greatest potential impact on quality of care,
service and patient safety. The work plan also reflects the contractual requirements of GCHP,

At a minimurm, the Ql Work Plan includes a clear description of the monitoring and improvemeant
activities, the specific timeframe and responsible parties for conducting the activities.  Activities and
outcomes are compared to predetermined goals. Improvement activities identified during the year and
other changes may be made to the QI Work Plan as presented to the QIC and VCMMCC for approval
on an ongoing basis. The QIC oversees the prioritization and implementation of clinical and non-
clinical Work Plan initiatives. The QI Work Plan is assessed and updated at a minimum, semi-
annually, and is included as part of the Annual QI Program Evaluation.

GCHP views this as a living document that reflects ongoing progress on Qi activities and a tool to
focus improvement efforts throughout the year and evaluate progress against the objectives. This
continuous quality improvement effort will help GCHP achieve its mission to improve the health and
well-being of the people of Ventura County by providing access to high quality medical services.

CQuality Improvement activities that measure and monitor access to care include the following:

» Access and Availability Studies;
= [nitial Health Assessment monitoring; and
s« (Geolccess Studies

Cuality Improvement activities that measure and monitor provider and member satisfaction include
the following:

» Consumer Assessment of Healthcare Providers and Systems (CAHPS®),
¢ Member Grievance Review
= Provider Satisfaction Survey; and
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» Focus Groups

Quality Improvement activities that evaluate preventive and chronic care as well as coordination,
collaboration and patient safety include the following:

« HEDIS™

+ Coordination of Care Studies

+ Facility Site Reviews,; and

= Potential Quality Issue Investigation

Cuality Improvement activities that evaluate GCHF's ability to serve a culturally and linguistically
diverse membership may include but is not limited to the following:

= Annual provider language study

« Annual cultural and linguistic study

=« Ongoing monitoring of interpreter service and use

# Ongoing monitoring of grievances

+ Focus groups to determine how to meet needs of diverse members

Quality Improvement activities that evaluate GCHP's quality of care include the following:
» Credentialing and Recredentialing activities; and
¢ Peer Review Activities

Communication and Feedback

Ongoing education and communication regarding quality improvement initiatives is accomplished
internally and externally through committees, staff meetings, mailings and announcements.
FProviders are educated regarding guality improvement initiatives via on-site quality visits, provider
newsletter, Provider Operations Bulletin and the GCHP website. Specific HEDIS® performance
feedback is communicated to providers via a HEDIS® report card and listings of members who need
specific services.

X. PROGRAM RESQURCES DEDICATED TO QUALITY IMPROVEMENT

QI Program Resources - Multidisciplinary Staff
Resources for the QI Frogram come from various department staff in addition to the leadership roles
described in the Program Oversight section of this document.

Support for improvement initiatives related to case management/disease management/population
health, utilization management and other clinical process improvement measures and cutcomes is
provided by Health Services and QI staff.

CQuality initiatives related to service including member satisfaction and those related to complaints
and appeals are supported by Member Services and Grievance and Appeals staff.

Cluality initiatives related to provider network and provider communication is supported by Network
Operations staff.

Credentialing and peer review functions are supported by QI staff.
The guality improvement staff assists the Director in assessing data for improvement opportunities.

They work with other departments to assist in planning and implementing activities that will improve
care or service.
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Responsibilities include but are not limited to the following:

e Agsist in creating the annual QI Program Description

= Assist in coordination of HEDIS® data collection and analysis of results

»  Work with other departments to gather information for the annual QI Evaluation
» Assist in developing activities for the annual Q1 Workplan

e Asgsist the QI Director as required

e Credential and recredential providers and facilities

OTHER QI RESOURCES

Staff from other departments will contribute to the Ql process. They will continue to identify areas for
improvement. Department staff will be deployed to assist in creating and implementing quality
improvement initiatives.

QI Program Resources - Program and Tools
GCHP has dedicated resources to the acquisition of programs and tools that promote high quality
services for our members. These include but are not limited to:

* Online Member Administration Support — provider directories, health plan benefit summaries,
drug formularies and claim forms

» Online Provider Resources — eligibility and benefit look-up, claims submittal, formulary
information, forms

¢ Online Member Education and Engagement Resources — members are offered access to
comprehensive clinical information in the Health Library on our website

Ql Tools, Resources and Sources of Data

GCHP utilizes tools and resources that provide standards, benchmarks, guidelines, best practices,
and measurement and evaluation methodologies to assist in guiding our improvement strategies.
These resources include:

«  National inifiatives and measurement sets such as Consumer Assessment of Healthcare
Providers and Systems (CAHPS™), Healthcare Effectiveness Data and Information Set
(HEDIS®), Quality Compass

» Govemment issued laws, regulations and guidance including those from DHCS, CMS, the
U.S. Preventive Services Taskforce (USPSTF), and National Institutes of Health [NIH)

«  Healthcare Quality Improvement Organizations such as the National Committee for Quality
Assurance (NCQA), the Institute for Healthcare Improvement (IHI), and the Agency for
Healthcare Research and Quality (AHRQ)

= The Guide to Community Preventive Services (The Communily Guide); a collection of
evidence-based findings of the Community Preventive Services Task Force established by
the U.S. Department of Health and Human Services (DHHS)

QI Program Resources- Data, Information and Analytics Support
GCHP's QI Program monitors and evaluates performance and information from many different
sources throughout the organization including but not limited to:

s Enroliment and demographic data, including race, ethnicity and language preference data, is
collected to monitor health care quality and for identifying and reducing health disparities
among our patient population

# Claims data (utilization by diagnosis/procedure, provider, treatment/medications, site of care,
etc.)
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e Case management/ disease management/population health reports to assess support of
members with complex or chronic medical and behavioral health conditions, and to evaluate
coordination of care across the continuum

= Complaint and appeal data, including type of complaints, frends, and root cause analysis

e (Ongoing tracking and trending of quality of care or serious reportable event data to identify
patient safety issues and assess provider qualifications

« Member and provider survey data to assess satisfaction with services and operations

= Credentialing process data to measure timeliness of application processing and quality of
network providers

«  Metwork adequacy/accessibility measurement data to assess provider availability and
accessibility

= HEDIS® data to assess the effectiveness of clinical care and services

Xl.  QUALITY COMMITTEES AND SUBCOMMITTEES

Committee minutes will be recorded at each meeting and will reflect key discussion points,
recommended policy decisions, analysis and evaluation of Ql activities, needed actions, planned
activities, responsible person, and follow up. Minutes record the practitioner and health plan staff
attendance and participation. Minutes will be produced within a reasonable timeframe, at a
minimum, within one month or by the date of the next meeting. Minutes will be reviewed and
approved by the originating committee and will be signed and dated within the same reasonable
timeframe.

1. Quality Improvement Committee (QIC)

The QIC is the principal organizational unit that will have delegated authority to monitor, evaluate
and report to the VCMMCC on all component elements of the GCHP Quality Improvement program
outlined in this Plan. The Committee shall have a minimum of 8 voting members and be chaired by
the GCHP Chief Medical Officer {CMO) and facilitated by the Director, Quality Improvement.
Membership will consist of the chairs of the 7 QI Subcommittees and at least one Commissioner and
at least one practicing physician in the community. The Committee shall meet at least quarterly. Ad
hoc committees, however, will meet on an as needed basis. The Committee will critically examine
and make recommendations on all quality functions of GCHF described in this program and by
California and Federal regulatory authorities as appropriate.

It is the responsibility of the QIC and its subcommittees to assure that QI activities encompass the
entire range of services provided and include all demographic groups, care settings, and types of
service. The committee reviews recommendations from the Plan committees and makes
recommendations on their implementation. The VCMMCC is updated quarterly or as frequently to
demonstrate follow-up on all findings and required action by the Chair of the QIC or designee via a
report which may include QIC minutes, information packet, data dashboard, or other communication
mechanism. All of the Plan’s Committees are required to maintain confidentiality and avoid conflict
of interest.

An annual Ql Report is submitted to the VCMMCC addressing:

A Quality improvement activities such as;
i.  Utilization Reports
ii. Review of the quality of services rendered
iii.  HEDIS results
iv.  Quality Improvement Projects - status and/or results
v.  Satisfaction Survey Results
vi.  Collaborative initiatives - status and/or results
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Success in improving patient care and cutcomes, and provider performance.

Opportunities for improvement.

Overall effectiveness of quality monitoring and review activities or specific areas that require
remedial action as indicated in the annual report issued by the state’'s EQRO.

Effectiveness in performing quality management functions and achieving goals and
objectives through quality monitoring programs will be measured and reported.

Presentation of the QI Plan including recommendations for revision identified as a result of
the review.

QIC Objectives:

Ensure communication process is in place to adequately track action items and work plan and
enable horizontal and lateral communication as well as closing the loop when issues are
resolved.

Ensure QIC members can have a candid discussion about barriers to achieving quality goals
and objectives, and to facilitate the removal of such barriers.

QIC Responsibilities:

Facilitate data-driven indicator development for monitoring Access, Care and Service and
Quality Improvement Projects interventions.

Review quarterly committee meeting minutes, action item logs and reports regarding
monitoring of health plan functions and activities. Suggest interventions or corrective actions
that adhere to the rapid cycle improvement methodologies.

COversee the annual review, analysis and evaluation for achievement of goals and effectiveness
of the QI Program, quality improvement policies and procedure and Q1 Work Plan for
presentation.

Recommend policy changes or implementation of new policies to GCHP's Administration and
Commission.

QIC Membership:

Chief Medical Officer (Chair)

Medical Director

Director of Quality Improvement
Director of Health Education & Cultural Linguistics
Director of Operations

Senior Director of Netwaork Operations
Director of Pharmacy

Director of Compliance

Senior Director of Health Services
CEQ, Ex Officio

Manager, Member Services

Manager, Clinical Strategy Execution
Manager, Grievance and Appeals
External Practitioner Representatives
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IC Reporting Structure:

The QIC repeorts to the VCMMCC. The Chair of the QIC ensures that quarterly reports are submitted
to the VCMMCC.

Weetfing Frequency:

The QIC meets at a minimum guarterly.

2. Medical Advisory Committee (MAC)
Purpose:;

The purpose of the MAC is to provide feedback and advice to the health plan on any aspect of
health plan policy or operations affecting network providers or members. Through MAC, GCHP
seeks input/guidance to foster discussion of matters including, but not limited to the following:

¢ The delivery of medical care to the plan’s membership

* |ssues of concern to the physician community

e CQuality of care concerns

# (GCHP clinical programs to ensure optimal effectiveness for members and providers
» |Local medical care practices that may affect health plan operations

Scope:
The Committee scope may include, but is not limited to, the following data/activities/processes:

e Clinical and Preventive Health Care Guidelines (CPGs/PHGs)

* Provider Grievance Process

» Provider Satisfaction Issues

«  Provider Access/Availability Standards

* Provider Contracting

s  Provider Materials/Communications

« Clinical Programs and Service Delivery

»  Utilization Management

* Pharmacy

»  Quality Improvement (including clinical studies, HEDIS®&/ CAHPSE® Survey Outcomes)

Feedback from the MAC is relayed to the QIC as well as other Q| committees and/or departments
where data may be relevant to process improvements. Practitioner feedback may be utilized in a
variety of ways, including but not limited to: help improve outcomes, assess/revise policies and
procedures, and/or modify program offerings.

Membership:

Membership is comprised of physicians representing the contracted provider community for GCHP's
programs. The Chief Medical Officer will serve as Chairman and will ensure that the membership
has adequate specialty representation.

Meeting Froquency:

The commitiee meets at a minimum on a quarterly basis,
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3. Member Services Committee (MSC)

The MSC oversees those processes that assist members in navigating GCHF's system. This
committee provides oversight of service indicators, analyzes results, and suggests the
implementation of actions to correct or improve service levels. Through monitoring of appropriate
indicators, the MSC will identify areas of opportunity to improve processes and implement
interventions.

WSC Objectives:

Ensure GCHP members have an understanding of their health care systermn and know how to
obtain care and services when they need them.

Ensure GCHP members will have their concemns resolved quickly and effectively and have
the right to voice complaints or concerns without fear of discrimination.

Ensure GCHP members can trust that the confidentiality of their information will be respected
and maintained.

Ensure members have access to information on languages spoken in physician offices to
better aid them in the selection of a primary care physician.

Have access to appropriate language interpreter services at no charge when receiving
medical care.

Ensure GCHP members can reach the Member Services Department quickly and be
confident in the information they receive.

Utilize the CAHPS® survey to identify service indicators for improvement.

Ensure GCHP's Member Rights and Responsibilities policy is distributed to members and
providers.

Ensure that GCHF's member materials are developed in a culturally-appropriate format.
Interface with other GCHP committees to improve service delivery to members.

MSC Membership:

Manager of Member Services (Chair)

Director of Operations

Senior Director of Network Operations or designee

Manager of Grievance and Appeals or designee

Cuality Improvement Representative

Senior Director of Health Services or designee

Director of Health Education & Cultural Linguistics or designee
Director of Communications (Ad Hoc)

Compliance Specialist

Meeting Frequency:

The MSC meets quarterly at a minimum.

4. Grievance and Appeals Committee (G&A)

G&A Charter;

The Grievance and Appeal Committee monitors expressions of dissatisfaction from members.
Information gathered is used to improve the delivery of service and care to Gold Coast Health Plan
members.

17

Return to Agenda

44 of 152 pages



G&A Objectives.

* Review and respond to all (member and provider) grievances timely

#* Review issues for patterns which may require process changes

* Review all grievances and appeals that may affect the quality of care delivered to members

= Ensure all GCHP departments are educated on the appropriate process for communicating
member grievances and appeals to the correct area for resolution

* Ensure that issues needing intervention are routed to the appropriate area for discussion and
intervention

G&A Committee Membership:

« Manager of Grievance and Appeals {Chair)

= 35r. Grievance and Appeals Specialist

+ Medical Director or designee

» Director of Network Operations or designes

« Nanager of Member Services or designee

s Director of Quality Improvement or designee

+ Senior Director of Health Services or designee
¢ Compliance Specialist

» Director of Operations

# Director of Health Education & Cultural Linguistics or designee
e Director of Pharmacy

Meeting Frequency:
The committee meets quarterly.
§. Utilization Management Committee (UMC)

The Utilization Management Committee (UMC) oversees the implementation of the UM Pregram and
promotes the optimal utilization of health care services, while protecting and acknowledging member
rights and responsibilities, including their right to appeal denials of service. The UM Committee is
multi-disciplinary and monitors continuity and coordination of care as well as under- and over-
utilization. The committee is charged with reviewing and approving clinical policies, clinical initiatives
and programs before implementation. 1t is responsible for annually providing input on GCHP’s
clinical strategies, such as clinical guidelines, utilization management criteria, case
management/disease management/population health protocols, and the implementation of new
medical technologies. The UMC is established as a standing sub-committee of the QI Committee,
and reports to the QIC quarterly.

UMWC Responsibililies:
Responsibilities include but are not limited to the following:

Annual review and approval of the UM and CWM/DM/Population Health Program documents
Review and approval of program documents addressing the needs of special populations.
This includes but may not be limited to Children with Special Health Care Needs (CSHCN)
and Seniors and Persons with Disabilities (SPD)

» Suggest and collaborate with other departments to address areas of patient safety. This may
include but is not limited to medication safety and child safety.

e Annual adoption of preventive health criteria and medical care guidelines with guidance on how to
disseminate criteria and ensure proper education of appropriate staff
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o Review of the timeliness, accuracy and consistency of the application of medical policy as itis
applied to medical necessity reviews

» Review utilization and case management monitors to identify opportunities for improvement

= Review data from Member Satisfaction Surveys to identify areas for improvement

=« Ensure policies are in place to review, approve and disseminate UM criteria and medical
policies used in review when requested

+ Review, at least annually, the Inter Rater Reliability (IRR) test results of UM staff involved in
decision making (EN's and MD's) and take appropriate actions for staff that fall below
acceptable performance

* Interface with other GCHP committees for trends, patterns, corrective actions and outcomes
of reviews

Membership:

« Medical Director (Chair)
e Chief Medical Officer

¢« Senior Director, Health Services

= Manager of Care Management

« Nanager of CM/DM/Children’s Services
+ Managers of Utilization Management

¢ Director of Pharmacy

+ Physician Reviewers

= Compliance Designee

e Director of Quality Improvement

Meeting Frequency:
The UMC meets quarterly at a minimum.

6. Health Education & Cultural Linguistics Committee (HE/CL)
Purpose:

The purpose of the HE/CL committee is to assess the cultural and language needs of the Plan
population. The committee will be responsible to ensure materials of all types are available in
languages other than English to appropriately accornmodate members with Limited English
Proficiency (LEP) skills. The HE/CL Committee will review data to assist GCHP staff and providers
to better understand unique characteristics of the varied population. The committee will assist in
developing cultural sensitivity training and ensure that those that serve the population are
appropriately trained.

Funections:

« Ensure the Group Meeds Assessment (GMNA) is completed to determine a baseline for
serving education and cultural flanguage needs.

e \Work with other areas and the CMO to prioritize health education needs.

*« [Ensure opportunities are available to educate members on the disease process, preventive
care, plan processes and all other areas essential to good member health.

o Assist providers in educating Plan members.

* Ensure written materials are at a reading level consistent with Plan membership needs and
are no greater than the sixth grade reading level.

s FEducate Plan staff on specific cultural barriers that might hinder the delivery of optimal health
care.
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Membership.

« Director of Health Education & Cultural Linguistic Services (Chair)
# Chief Medical Officer or designee

= Senior Director of Health Services or designee

= Managers of CM/DM/Population Health or designees

¢ Director of Communications or designee

* Manager of Member Services or designee

= Senior Director of Network Operations or designee

» Director of Quality Improvement or designee

# Cultural and Linguistic Specialist

» Health Navigator /Health Navigator Lead

Meeting Frequency:

The committee meets at a minimum guarterly.

7. Credentials/Peer Review Committee (C/PRC)
Purpose:

The Credentials/Peer Review Committee provides guidance and peer input into GCHP's provider
credentialing and practitioner peer review process.

The C/PRC fulfills the credentialing and peer review functions as follows:
Credentialing Responsibifities:

+ Provide guidance and comments on GCHF's practitioner/provider credentialing process

* FReview and make decisions for initial credentialing and re-credentialing for participation in
GCHP's provider network

« Review the provider credentialing policy annually and make recommendations for changes,
as appropriate

Peer Review Responsibilities.

» Review results of provider profiling when available and suggest metheds to feed information
back to network providers

¢ Feview member and provider clinical complaints, grievances, and issues involving clinical
quality of care concerns and determine corrective action when necessary

Membership:

e Chief Medical Officer (Chair)
* Seven to nine (7-9) physicians

To assure due process in the performance of peer review investigations, the Chief Medical
Officer shall appoint other physician consultants, as necessary, to obtain relevant clinical
expertise and representation by an appropriate mix of physician types and specialties.

Meeting Frequency:

The committee meets quarterly.
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8. Pharmacy & Therapeutics (P&T) Committee
Purpose:

The P&T Committee serves as the oversight committee to GCHP for the development and
implementation of a plan-wide medication management program. The P&T Committea is for the
development of a formulary to ensure optimal efficacy, safety, and cost-effectiveness of drug therapy.

Funclions:

+ Maintenance of a drug formulary based on an objective evaluation of efficacy, safety and
cost-effectiveness of medications that is reviewed and updated at least quarterly

* Assess, review and determine formulary status for all new drugs approved by the FDA and
all drugs added to the Medi-Cal Fee For Service List of Contract Drugs

« Review and approve all matters pertaining to the use of medication, including development of
prescribing guidelines and protocols and procedures to promote high quality and cost-
effective drug therapy

» Provide oversight of the prier authorization process to ensure that medications are reviewed
consistently according to the approved guidelines

+ Review and evaluation of analyses including but not limited to population demographics,
morbidities, health risks, and provider-specific and plan-wide utilization patterns for enrolled
members

= Any other issuas related to pharmacy qguality and usage

Membership:

* Chief Medical Officer (Chair)

« PBEM representative

« Director of Pharmacy Services

# Physicians and representatives of a variety of clinical specialties.

Meeting Frequency:
The committee meets quarterly.

Xll. DELEGATION OF QUALITY IMPROVEMENT

Delegation is the formal process by which the health plan gives an external entity the authority to
perform certain functions on its behalf. These functions may include guality improvement, utilization
management, credentialing/recredentialing, and grievance and appeals. GCHP retains accountahility
for ensuring the function is being performed according to expectation and standards, GCHP will
evaluate the delegated entity's capacity to perform the delegated activities prior to delegation.
GCHP will only delegate activities to entities who have demonstrated the ability to perform those
duties, and who have the mechanisms in place to document the activities and produce associated
reports, prior to delegation of that activity. GCHP retains the right to delegate these functions, Any
delegated functions are fully described in a mutually agreed upon signed and written formal
delegation agreement between the Plan and each delegated entity, and includes an effective date.
All agreements clearly define GCHF's and the delegate's specific duties, responsibilities, activities,
reporting requirements and identifies how GCHP will monitor and evaluate the delegate's
performance. The agreement also includes the Plan's right to resume the responsibility for
conducting the delegated function should the delegated entity fail to meet GCHP standards.

GCHP conducts ongoing oversight, evaluation and monitoring of the delegate. At a minimum, an
annual audit is conducted. Corrective action plans are implemented based upon areas of non-
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compliance. Delegated entities are required to submit at least semi-annually reports to GCHP
according to the reporting schedule specified in the delegation agreement. Audit results and
outcomes of corrective action plans are reported fo QIC.
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Xll. GOLD COAST HEALTH PLAN COMMITTEE ORGANIZATIONAL CHART

The following organizational chart shows the key GCHP committees that advise the Ventura County
Medi-Cal Managed Care Commission and their reporting relationships:

Ventura County Medi-Cal
Managed Care Commission
dba
Gold Coast Health Plan

Executive Finance
Committee

Quality Improvement
Committee

Provider Advisory
Committee

Consumer Advisory
Committee

Medical Advisory
Committee

Member Services

Credentials/Peer
Review Committea

Committee

Utilization
Management

Pharmacy and
Therapeutics
Committee

Committee

Health Education/
Cultural and

(Grievance and
Appeals Committes

Linguistics
Committee
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XIV. QUALITY COMMITTEE MEETINGS FOR CALENDAR YEAR 2018

Dates:

Tuesday March 27, 2018

Tuesday June 19, 2018

Tuesday September 25, 2018

Tuesday December 11, 2018 =
Location: Bell Canyon Conference Room

Awvailability of Gl Program to practitioners and members

The QI Frogram is available on GCHP’s website at www.qoldcoasthealthplan.org. Printed copies are
available upon request.

REFERENCES

« Gold Coast Health Plan Quality Improvermnent System Policy QI-002

= (Gold Coast Health Plan Utilization Management Program Description

* Gold Coast Health Plan Care Management/Disease Management/Population Health
Program Description

= Medi-Cal Managed Care Division (MMGCD) All Plan Letter (APL) 13-005

« HEDIS® National Committee for Quality Assurance

« CAHPS®National Committee for Quality Assurance

= MCQA Standards and Guidelines for the Accreditation of Health Plans

«  DHCS Quality Strategy

« NMational Quality Strategy

+ Patient Protection and Affordable Care Act, Public Law No. 111-148, enacted March 23,
2010

¢« Kohn KT, Corrigan JM, Donaldson MS. To Errls Human: Building a Safer Health System.
Washington, DC: National Academy Press; 1993

= Title 42, Code of Federal Regulations, Section 438.240(b) (1)

UTILIZATION MANAGEMENT AND CARE MANAGEMENT/DISEASE MANAGEMENT/POPULATION
HEALTHPROGRAM DESCRIPTIONS CONTAINED IN SEPARATE DOCUMENTS.

The 2018 Quality Improvement Program Description and Work Plan were approved by the
Quality Improvement Committee on June 19, 2018

The 2018 Quality Improvement Program Description and Work Plan were approved by
Ventura County Medi-Cal Managed Care Commission (VCMMCC) on XX, 2018.
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Gold Coast R
Health Plan~

A Public Entity

e

AGENDA ITEM NO. 7

TO: Ventura County Medi-Cal Managed Care Commission
FROM: Kashina Bishop, Chief Financial Officer
DATE: July 23, 2018

SUBJECT: May 2018 Fiscal Year to Date Financials
SUMMARY:

Staff is presenting the attached May 2018 fiscal year-to-date (FYTD) financial statements
of Gold Coast Health Plan ("Plan”) for the Commission to accept and file. The Executive
/ Finance Committee did not review these financials.

BACKGROUND/DISCUSSION:

The staff has prepared the May 2018 FYTD financial package, including statements of
financial position, statement of revenues, expenses and changes in net assets, and
statement of cash flows.

FISCAL IMPACT:
Financial Highlights

= There was a net gain of $1.6 million for the month of May 2018. For the eleven

month period ended May 31, 2018, the Plan's performance is an increase in net

assets of $1.5 million, which is $371 thousand below budget.

May FYTD net revenue is $659.2 million, $32.9 million higher than budget.

Cost of health care is $617.0 million, $37.1 million higher than budget.

The medical loss ratio is 93.6%, which is 1.0 percent higher than the budget.

The administrative cost ratio is 6.8%, 0.5 percent lower than budget.

May membership of 201,822 was 1,124 members lower than budget and 559

lower than April's membership of 202,381.

+ Tangible Net Equity is 5143.8 million, which represents just over two months of
operating expenses in reserve and 458% of the required amount by the state.

Revenue — May FYTD net revenue was $659.2 million or $32.9 million higher than budget.
Revenue for the month of May contained three significant unusual items. Approximately
$9.0 million of revenue was recouped by the state through a multi-year retroactive
reclassification of Adult Expansion (AE) members as Dual Seniors and Persons with
Disabilities (SPD), which carry a lower rate. However, the reduction in AE revenue and
other factors made it possible for the Plan to release approximately $20.5 million of the
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revenue reserve associated with the 85% Medical Loss Ratio (MLR) requirement. May
results also include a revenue reserve of approximately $3.8 million as a result of the
state's recent announcement that fiscal year 2016-17 would also be subject to the 85%
MLR requirement. Membership mix in May contributed a $1.4 million revenue increase
through higher than expected AE and SPD member-months.

MCO Tax — MCO tax is a pre-determined liability in accordance with Senate Bill X2-2,
passed in October 2016. The Plan's MCO tax liability for FY 2018 is $89.3 million,
accrued at a rate of approximately $7.4 million per month. The fourth quarterly installment
of MCO tax was paid on July 2. The MCO tax remains unfunded.

Health Care Costs — May FYTD health care costs were $617.0 million, which is $37.1
million higher than budget. The medical loss ratio was 93.6 percent versus 92.6 percent
for budget. May's health care costs and MLR were $61.1 million and 92.2 percent,
respectively.

FYTD Medical Expenses
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OActual OBudget

As displayed in the above graph, medical expenses are over budget in several service
categories. The cause of the significant variances are as follows:
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Inpatient exceeded budget by $8.1 million (6.8%). The variance is largely the
result of contract rate increases. May’s Inpatient costs also contain high-dollar
claims roughly double the typical amount, adding approximately $3.0 million to the
monthly variance.

¢ Outpatient was over budget by $10.0 million or 21.2%. Unit cost increased by
24 .5% over the comparable period last fiscal year, while utilization increased only
1.5%

¢ Lab and Radiology exceeded the budget by $2.0 million (78.2%). However, May's
costs, at $297 thousand, were approximately 29% lower than the recent trend.

= Emergency Room exceeded the budget by $5.0 million (21.8%) as a result of
contract rate increases. Paid-per-utilization was 28.6% above the same period
last year, while utilization increased 0.2%.

« Physician Specialty exceeded budget by 5.7 million (12.3%). The high dollar-
volume diagnoses are diseases of the circulatory system, musculoskeletal system,
nervous system, complications of pregnancy and neoplasms. These five
categories comprise nearly 50% of total specialty services.

e Primary Care Physician exceed budget by $1.8 million (13.3%). The heaviest
utilization and expenditures occurred in standard office visits, consultation and
standard diagnostics.

» Home and Community Based Services was lower than budget by $1.6 million
(9.4%). The largest component, CBAS, experienced flat utilization, but this was
accompanied by minor rate decreases as compared to the same 11 months of the
prior year. Hospice has maintained steady utilization during the current fiscal year,
but is about 20% below the level experienced in the prior year.

 Pharmacy exceeded budget by $9.2 million (9.0%). Utilization is 8.1% more than
the comparable prior period. May’s cost per prescription was only 0.9% more than
the average during the prior year.

« Other Medical Professional was under budget by $1.2 million (26.7%). A large
portion of this category is related to eye care, audiology and physical therapy.
While utilization and unit cost are gently rising, the increases are lower than
anticipated in the budget.

e Other Fee-For-Service exceeded budget by $1.5 million (21.2%) due to a slow but

steady increase in volume. The largest expenditures in this category are medical

supplies, DME and hearing devices.

Adult Expansion Population 85% Medical Loss Ratio — The Balance Sheet contains a
$124 .1 million reserve for return of potential Medi-Cal capitation revenue to the DHCS
under the terms of the MLR contract language. As previously mentioned, the balance of
the reserve was reduced due to AE member reclassification, retroactive to the inception
of the AE population, and related analysis of the MLR report submitted to DHCS.

Administrative Expenses — For the eleven months ended May 31, administrative costs
were $44.9 million or $598 thousand below budget. As a percentage of revenue, the
administrative cost ratio (or ACR) was 6.8 percent versus 7.3 percent for budget.
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Cash and Medi-Cal Receivable — At May 31, the Plan had $356.0 million in cash and
short-term investments and $63.3 million in Medi-Cal Receivables. The AE overpayment
due to DHCS (related to incorrect rate payments and to achieve 85% MLR) totals $126.3
million,

Investment Portfolio — At May 31, 2018, the value of the investments (all short term) was
$196.5 million. The portfolio included Cal Trust $51.6 million; Ventura County Investment
Pool $60.6 million; LAIF CA State $64.3 million; commercial paper $20.0 million; the
portfolio yielded a rate of 1.70%.

RECOMMENDATION:

Staff requests that the Commission accept and file the May 2018 financial package.

CONCURRENCE:
N/A
ATTACHMENT:

May 2018 Financial Package

711 East Daily Drive, Suite 105, Camarilla, CA 93010-6082 | Member Services: 888-301-1228 | Administration: 805-437-5500 | Fax B05-437-5132
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STATEMENT OF FINANCIAL POSITION

ASSETS

Current Assets:
Total Cash and Cash Equivalents

Total Short-Term Investments
Medi-Cal Receivable

Interest Receivable

Provider Receivable

Other Receivables

Total Accounts Receivable

Total Prepaid Accounts
Taotal Other Current Assels
Total Current Assets

Total Fixed Assets
Total Assets
LIABILITIES & NET ASSETS

Current Liabilities:
Incurred But Not Reported

Claims Payable
Capitation Payable
Physician Payable

AB 85 Payable

DHCS - Reserve for Capitation Recoup
Accounts Payable
Accrued ACS

Accrued Expenses
Accrued Premium Tax
Accrued Payroll Expense
Total Current Liabilities

Long-Term Liabilities:
Other Long-term Liability-Deferred Rent
Total Long-Term Liabilities

Total Liabilities
MNet Assets:

Beginning Met Assets
Tatal Increase / (Decrease in Unrestricted Net Assets)

Total Net Assets
Total Liabilities & Net Assets

05/31/18 04/30/18
$ 159,501,424 $ 171,002,203
196,461,673 196,217,013
63,299,720 85,054,432
650,537 589,676
374,073 443928
3,808,831 3,609,386
68,133,161 99,897 422
1,410,200 1,458,171
135,560 135,560
425,642,027 468,710,370
1,934,973 1,978,733

$ 427,577,000

$ 470,689,103

$ 47,553,203 $ 48,795,918
23,478,203 19,659,066
57,554 269 h7.516,379

5,263,839 4,185,159

0 20,570,412
124,143,559 140,843,559
1,869,200 4,617,876
1,709,703 1,701,053
7.315,000 22 B01,6G55
12,826 917 5,381,576
926,901 1,393,012
282,740,882 327,465,664
1,012,333 1,015,733
1,012,333 1,015,733
283,753,215 328,481,397
142,360,951 142 360,951
1,462,834 (153,246)
143,823,785 142,207,706

$ 427,577,000

$ 470,689,103
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[STATEMENT OF CASH FLOWS

| FYTD 1718 |

Cash Flows Provided By Operating Activities
Met Income (Loss)
Adjustments to reconciled net income to net cash
provided by operating activities
Depreciation on fixed assets
Amortization of discounts and premium
Changes in Operating Assets and Liabilites
Accounts Receivable
FPrepaid Expenses
Accounts Payable
Claims Payable
MCO Tax liablity
IBNR
Net Cash Provided by (Used in) Operating Activities

Cash Flow Provided By Investing Activities
Proceeds from Restricted Cash & Other Assets
Proceeds from Investments
Proceeds for Sales of Property, Plant and Equipment
Payments for Restricted Cash and Other Assets
Purchase of Investments plus Interest reinvested
Purchase of Property and Equipment

Net Cash (Used In) Provided by Investing Activities

Cash Flow Provided By Financing Activities
None
Net Cash Used In Financing Activities

Increasel/(Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents, Beginning of Period
Cash and Cash Equivalents, End of Period

$ 1,462,834

487,728
(319,538)

59,571,229

2,088,788
(158,784,590)

6,100,303
(6,348,808)
(5,813,144)
(101,555,199)

205,000,000

(121,684,466)
{80,635)
83,234,899

(18,320,300)
177,821,723
$ 158,501,424
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AGENDA ITEM NO. 8

To: Ventura County Medi-Cal Managed Care Commission
From: Ruth Watson, Chief Operating Officer

Date: July 23, 2018

RE: Americas Health Plan (AHP) Update

SUMMARY:

Ruth Watson, Chief Operating Officer and Margaret Tatar, Managing Principal, Health
Management Associates will give a verbal presentation to the Commission.

711 East Daily Drive, Suite 106, Camarill, CA 93010-6082 | Member Sendces: 888-301-1228 | Administration: 805-437-5500 | Fax 805-437-5132
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AGENDA ITEM NO. 9

To: Ventura County Medi-Cal Managed Care Commission
From: Melissa Scrymgeour, Chief Administrative Officer
Date: July 23, 2018

FE: Chief Administrative Officer (CAQ) Report
SUMMARY:

Melissa Scrymgeour, Chief Administrative Officer will give a verbal presentation to the
Commission.

711 East Daily Driva, Suita 106, Camarillo, CA 93010-6082 | Mamber Servicas: BEB-301-1228 | Administration: 805-437-5500 | Fax: BO5-437-5132
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TO:

FROM:

DATE:

GOld Coast www.goldcoasthealthplan org

Health Plan~

A Public Entity
AGENDA ITEM NO. 10
Ventura County Medi-Cal Managed Care Commission
Ted Bagley, Interim Chief Diversity Officer

July 23, 2018

SUBJECT: Interim Chief Diversity Officer Update

Actions:

Community Relations

%

Y v Yo

v VYW

Continued my community outreach efforts with meetings with one of the recent LULAC
appointees, Mr. Rick Castaniero. Discussion centered on creating a working relationship
to solve problems versus the current adversarial relationship.

Held Lunch and Learn seminar on "Generation Impact” to organization.

Continue to attend management meetings to answer any questions centered on Diversity
and Inclusion.

Completed primary responsibility listing with Diversity and Inclusion Council.

Reviewed Council's direction and involvement with executive team.

Bi-weekly update meeting with Dale Vallini.

Visited CSUCI nursing program with GCHP's nursing leadership team.

Currently serving on two (2) community boards at CSUCI and the Gold Coast Veterans
Foundation.

Developed Competency Model for Diversity

b
IS

In review with Diversity Council before implementation.
Developing foundational workbook to effectively hand off to next CDO.

Case Investigations

No new cases to-date. In discussions with several employees on performance issues.

T11 East Daily Drive, Suita 106, Camarillo, CA93010-6082 | Member Services: BEE-301-1228 | Administration: BOS-137-6500 | Fax: 805-437-5132
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_AGENDA ITEM NO. 11

TO: Ventura County Medi-Cal Managed Care Commission
FROM: Ruth Watson, Chief Operating Officer
DATE: July 23, 2018

SUBJECT: Chief Operating Officer (COQ) Update

Executive Summary

ASO Transformation Project — GCHP and Conduent continue to work through the first three
phases (initiation, planning and execution) of the implementation. Conduent was on site July
10-13 2018 during which time we completed several key documents and established high
level tasks in the project plan. Our first governance meeting will be held at GCHP on August
9, 2018 at which time we will present our documents to the governance committee. GCHP
has participated in several introductory meeting with Conduent and VBA where VBA is
gathering information on the current system set up as part of requirements gathering.

Operations Dashboard

Membership

Membership continues to remain below 200,000 for July 2018. January’s enrollment was
197,609. July is 1854 members lower. Adult Expansion also remains flat between January
(52,745 members) and July (52,383 members). Retroactivity for July shows a gain of 1,985
member for previous months.

Based on the current economy and the time of year, we can expect enroliment to remain at
this level.
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Operations Dashboard

Membership:

Total 195,755

July Loss -6,216

July Add 3,192

luly Retroactivity 1,985

Gain/Loss (net) -1,039
AB-85: (new)

VCMC 308

Remaining Providers 397

VCMC Target 65,765

VCMC % of Target 42.20%

AB 85 Auto Assignment- GCHP assigned 398 new members to VCMC, while the remaining
397 new members were assigned to providers in compliance with the VCMMCC Auto
Assignment policy (MS-005) for July. VCMC has 27,753 Adult Expansion (AE) members
assigned as of July 1, 2018. VCMC's target enrollment, as established by DHCS, is 65,765
and is currently at 42.20% of the target.

Operations Dashboard

Encounter Data

Encounter data fluctuates month over month depending on provider submissions and
services. The error rates are consistent month over month by provider type. The most
commeon error types submitted involve members not effective on date of service, coding
errors and duplicate submissions.

GCHP encounter data continues to reflect 100% submission rates on the quarterly and
annual DHCS scorecards indicating that the data submitted is clean and useable by the
state.
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Operations Da shboard

Monthly Volumes- June 2018
Total Encounters Submitted: 388,691

Encounter Type Errors % of Errors
Professional 2,845 2.0%
Institutional 568 0.6%
Pharmacy 613 0.1%
Total ) 4,026 1.0%

¢« Submitted — the total number of encounter records submitted to GCHP each month.

« Errors - the total number of encounters submitted with invalid data such as
formatting, errors, utilization of out of date coding or missing data.

= Percent of Errors — the number of errors divided by the total number of encounters
submitted.

Claims

Annually, Conduent processes approximately 2,300,000 claims for GCHP. This does not
include the volume of encounters received by GCHP. June claim submission is lower than
May by 6,754, a significant drop in claims for June. We expect that claim counts will increase
towards the end of the summer which is a typical claim cycle. The average daily receipt in
June was 9,924 which is slightly higher than May.

Operations Dashboard

Monthl Elaimsvulumes- March - June 2018

Month
June May April March
Total 208,412 215,166 217,183 215,953
Craily Average Receipt 9924 9,780 9,529 9,816
Days Receipt on Hand 6 4 3.79 3.12

Conduent is measured on claim performance by three industry-standard metrics (Service
Level Agreements (SLAs)). Conduent continues to meet and exceed these metrics month
over month. We also continue to review processes and performance through audit and quality
goals and initiatives.
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Key Performance Metrics- March - June 2018

Benchmark NMonth
June May April March
Turn Around Time 90.00% 91.92% 99.08% 97.70%  95.62%
Financial Accuracy 98.00% 99.16% 99.30% 995.00%  99.74%
Procedural Accuracy 97.00% 99.25% 99.91% 95.00%  599.99%
Call Center

Call Center metrics continue to demonstrate fluidity due to call volumes and talk times
remaining high. Particularly, talk times for both provider and member calls remain in the 9 to
10 minute time frame. Typically, member calls have less talk times than provider calls.
Conduent and GCHP actively address opportunities to reduce talk times, increase
consistency with staffing and look to innovate the workflows. -

Conduent is measured on call center performance by three industry-standard metrics (Service
Level Agreements (SLAs)). Conduent has struggled with Average Speed to Answer
throughout the past several months, however was under the SLA for average Speed to
Answer for June.

Operations Dashboard

Call Volume- March-June 2018

June May April  March
Call Volume (# of calls) 11,916 12,183 12,455 12,719

QOperations Dashboard

Key Performance Metrics- March - June 2018
Benchmark  June May April March

Avg. Speed To Answer 30 Seconds 20.4 90.6 22 40.8%
Abandonment Rate 5.00% 1.02% 4.73% 1.05% 2.13%
Call Quality Scores 95.00% 97.24% 96.7% 97.56%  96.73%

*ASA spike due Lo allrition, new employees being hired and iliness

Grievance and Appeals

Grievance and Appeals (G&A) is measured in a 2-month lookback due to the time allowed to
process the request (45 days).
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DHCS measures G&A performance against 2 metrics for each category (2 for Grievance, 2
for Appeals). The metrics are timeliness of acknowledgement and timeliness of resolution.
The metrics are significantly rigid (100%) and GCHP continues to look at ways to improve the
process to meet each metric at 100%.

Operations Dashboard
Monthly Volumes- March - May 2018
May April March
G&A Volume:

Clinical 9 20 11
Upheld 4 10 4
Overturned 5 9 5
Withdrawn 0 1 2

Provider 147 108 121

Member 27 34 29
Grievances/ 1,000 0.14 0.17 0.15
Quality of Care (reasons) 16 20 17

State Fair Hearings 0 1 4]
Denied 1
Dismissed 0
Withdrawn 1]

Operations Dashboard

Monthly Volumes by lssue Type— March - May 2018

Grievance (lssue Type): May Apr Mar
Accessibility 3 3 4
Benefits/Coverage 1 1 1
Billings 3 4 4
Denial/Refusals 1 1 1
Quality of Care i 20 17
Quality of Service 2 5 2
Referral 1 0
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Operations Dashboard

Key Performance Metrics February - April 2018

Benchmark May April March
Grievance Acknowledgement 100.00% 85% 97% 91.00%
Appeal Acknowledgement 100.00% 98% 100% 100.00%
Grievance Resolution 100.00% 89% 95% 100.00%
Appeal Resolution 100.00% 100% 100% 100.00%

PROVIDER NETWORK OPERATION REPORT

1. Provider Orientations and Routine Site Visits

Orientations & Routine Site Visits

50
45
a0
35
30
25
20
15
10
5
(] - - [ — = -
Orientations Orientation Declines Site Visits
m13-Apr 2 2 20
m18-May 3 18 37
©18-lun 1 20 a5

« Orientations: 6 new provider orientations were conducted by GCHP Provider Relations Staff
over the last 3 months. This figure has remained constant over the last two reporting periods.

= 40 Physicians declined orientation during this reporting period due to their joining an
established contracted group with GCHP. This was a significant increase from the previous
reporting period with the increase exclusively associated with large Radiology Medical
Groups, who have historically declined orientation as they are familiar with GCHP policies and
procedures and have the staff and capability to perform the orientation function on their own.
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» Site Visits: 102 provider site visits were completed by Network Operations- Provider Relations
staff. This represents a 53% increase in provider site visits compared to the previous reporting
period. The goal for the Provider Relations team is to complete 20 site visits per Provider
Relations Specialists per month. A total of 40 visits per month. This figure was exceeded for
the month of June 2018 as the Provider relations Team is now at full staffing levels and

reprioritization of tasks.

2. PROVIDER ADDS AND TERMINATIONS JUNE 2018

ADDITIONS:

e 40 specialists added via Children’s Hospital Medical Group
¢ 2 Mid-levels added via Moorpark Family Clinic and Adult and Pediatric Urgent Care

PROVIDER TYPE # PROVIDER TOTAL TOTAL
ADDS PROVIDER NETWORK
June 2018 ADDS JuneZ017- PROVIDERS
B July 2018 -
Hospital 0 11 33
-Acute Care 0 0 | 19
-LTAC =i 10 (A
-Tertiary ) 0 ik | 5
Providers 42 | 6,447
-PCP’s & Midlevels 2 62 ! 443
-Specialists 40 1,090 5,663
-Hospitalists 0 50 341
Ancillary 2 Al 388
-ASC = 0 0 8
-CBAS _ 0 0 6
DML | 0 2 108
-Home Health 0 Haas = 33
-Hospice | 0 2 X1
-Laboruatory ' 0 0 e A
-Optometry ] 1 33
-OT/PT/ST . 0 6 83
-Radiology/Imaging 0 0 o 29
Pharmacy 1 7 838
SNF/LTC/CLF _ 1 8 = 8
Behavioral Health | 4 89 377
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TERMINATIONS:

o 1 Midlevel and 5 specialist providers terminated from City of Hope Medical
Foundation. All reasons for these terminations was that provider resigned
from the group. No network access impact

o 2 Mid-levels and 10 pediatric sub-specialists terminated from Children’s
Hospital LA Medical Group. Providers terminated from group and no prior
notice received. This is not unusual for large academic affiliated medical
groups as providers (residents/fellows/visiting professors) train and
subsequently move on when their training is complete if not offered an
attending academic position with the group. No network access impact.

o The remaining 6 other provider terminations are as follows and have no
significant impact on the network itself or member access.

- 1 PT provider- No Network access impact

- 4 VCMC providers: 2-PCP, 1- Pediatric Specialist, 1- Mid-level. No network

access impact.
- 1 Cardio-Thoracic Surgery Specialist, Out-of-County. No network access
impact
PROVIDER TYPE # PROVIDER TOTAIL COMMENTS
TERMS PROVIDER
June 2018 TERMS July
2017-
June 2018 _ i

Hospital fats - gt —
-Acute Care 0 0 | -
-LTAC 0 0 } P
-Tertiary A 0 ! s |
Providers 28 o 190 | s !
-PCP’s & Midlevels 5 5 No major impact |
-Specialists 18 - Ll . No majorimpact |
-Hospitalists 0 | 25 ~ No major impact
Ancillary 1 11 No major impact
-ASC I 0 1 No major impact
-CBAS _ 0 0
-DME |r 0 3 ~ No major impact
-Home Health 0 L . o
-llospice 0 1 | No major impact |
-Laboratory I 0 A | e
-Optometry |__ 0 0 e
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-OT/PT/ST B E i | Nomajor impact |
-Radiology/Imaging 0o | 5 | Nomajorimpact |
Phurmm:y 0 21 ' No major impact.
Terms result of wrong
' Pharmacy submissions
e A | S L3 v 111 _|
SNFE/LTC/CLF : 0 | 0 | e |
Behavioral Health | 3 20 |

4. CONTRACTING INITIATIVES

A. Enhanced Access:

Finalized Agreement with new Congregate Living Home.

Finalizing Agreement with 2 Urgent Care centers one located in Simi Valley, the
other in Oxnard.

Finalizing Agreement with subacute and specialty care for pediatric and adult
traumatic brain injury rehabilitation, and patients with medically complex injuries and
neuromuscular or congenital anomalies.

B. Provider Network;

Contract renewal finalized with VCMC.

Finalizing contract amendment and rate schedule with Dignity Health.

In negotiations with Simi Valley hospital on contract renewal.

Finalized Amendment to UCLA Agreement reflecting charge master adjustments.

C. Regulatory Initiatives:

L 1

-

Network Operations received notification from DHCS that we passed all Network
certification requirements.

Prop-56 (Cigarette Tax Initiative) - outlined for providers the terms of this proposition,
eligibility components and payment parameters. Payments sent out to providers and
Vendors.

Finalizing UCLA Credentialing Delegation Agreement.

Completed State Medical Audit Survey and awaiting survey findings.

Completed Provider timely access and after-hours access surveys and awaiting final result
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AGENDA ITEM NO. 12

TO: Ventura County Medi-Cal Managed Care Commission
FROM: Nancy Wharfield, MD, Chief Medical Officer
DATE: July 23, 2018

SUBJECT: Chief Medical Officer Update

Pharmacy Benefit Performance and Trends

SUMMARY:

Pharmacy utilization data is compiled from multiple sources including the pharmacy benefits
manager (PBM) monthly reports, GCHP's ASO operational membership counts, and invoice
data. The data shown is through the end of May 2018. Although minor changes may occur
to the data going forward due to the potential of claim adjustments from audits and/or member
reimbursement requests, the data is generally considered complete due to point of sale
processing of pharmacy data.

Abbreviation Key:

PMPM: Per member per month
PUPM: Per utilizer per month
GDR: Generic dispensing rate
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PHARMACY COST TRENDS:

Total Cost vs. Utilizing Members
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PAID PER PERSCRIPTION:

Dollars Paid Per Prescriptions
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PBM OVERSIGHT:

The Pharmacy Benefit Manager (PBM), OptumRx (ORX), is delegated to perform several
functions for Gold Coast Health Plan (GCHP). The pharmacy department is responsible for
ensuring that all delegated functions are occurring properly according to industry standards,
in accordance with GCHP policies and procedures, and as required under the terms of the
OptumRX-GCHP agreement.

As part of GCHP's oversight, GCHP has placed OptumREx on a corrective action plan (CAP)
to improve its performance under the terms of the agreement. Below is a table outlining the
elements of the CAP:

Number of Items | Items Open | Iltems Pending ltems
Closure Closed
14 o 2 10

Additionally, GCHP has directed OptumRx to development an improvement plan focused on
the services provided via the telephonic call center. Below is a table outlining the elements
of that improvement plan:

Number of Items | ltems Open | Items Pending ltems
Closure Closed
5 2 1 3
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