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DISTRICT BOARD OF TRUSTEES MEETING AGENDA

MEETING DATE: Tuesday March 31, 2020
MEETING TIME: 5:30 pm
MEETING PLACE: Sarah Winnemucca Conference Room

Humboldt General Hospital

118 E Haskell St, Winnemucca, Nevada
PLACES POSTED: in Winnemucca, Nevada at:

Humboldt General Hospital, 118 E Haskell Street

Humboldt County Courthouse, 50 W Fifth Street

Winnemucca City Hall, 90 W Fourth Street

Humboldt County Library, 85 E Fifth Street

United States Post Office, 850 Hanson Street

www.hghospital.org https://notice.nv.gov
PERSON POSTING: Alicia Wogan

Individuals choosing to attend in person will be administered a medical
screening before being allowed to enter the building.

A. CALL TO ORDER

B. PUBLIC COMMENT
(This agenda item is designated to give the general public the opportunity to address the Hospital
Board. No action may be taken upon a matter raised under this section until it is placed on an
agenda for action. Public comment is generally limited to three (3) minutes per person.)

C. MEDICAL STAFF-HOSPITAL DEPARTMENT REPORTS
(These agenda items are designated to give the opportunity to report and update the Hospital
Board on each group or department listed. No action may be taken upon a matter raised under
this section until it is placed on an agenda for action.)
1. Medical Staff report — Chief of Staff
2. Administration report

D. CONSENT AGENDA

(The Board is expected to review, discuss and take action on this agenda item. The items may be

approved in a single motion; however, upon Board member request, any consent item may be

moved to the discussion portion of the agenda and other action, including postponement or denial
of the item, may take place.)

1. Board meeting minutes February 25, 2020; February 28-29, 2020; March 14, 2020.

2. Medical Staff applications for appointments, reappointments, provisional and temporary
privileges for: Thomas Mouritsen, CRNA, Allied Health Professional, Anesthesia; Sandra
Althaus, MD, Provisional Staff, Radiology; Charles Graham, DO, Provisional Staff,
Hospitalist; Kenosa Okafor, MD, Provisional Staff, Emergency Medicine; Robert Spence, MD,
Provisional Staff, Emergency Medicine; Rommel Adajar, MD, Active Staff, Internal Medicine;
Andrew Wesely, MD, Active Staff, Pain Management; Stephanie Runyan, DO, Consulting
Staff, Teleradiology; Robert Pearson, MD, Consulting Staff, Sleep Medicine; Katharina
Mahadeva, MD, Active Staff, Hospitalist; and, George Mardini, MD, Active Staff, Pathology.

E. FINANCIAL REPORTS
(The Board is expected to review, discuss and take action on this agenda item.)
1. Cerner/ Financial update
2. Warrants disbursed - Monthly expenditures
3. Budget hearing update
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F. BUSINESS ITEMS-OTHER REPORTS

(The agenda items in this section are for discussion and for possible action. The action may

consist of approval, disapproval, acceptance, rejection, authorization, adoption, recommendation,

review, referral to staff, or any other action as appropriate. The items may be heard in any order

and at any time unless a time is specified; two or more items may be combined for consideration;

an item may be removed from the agenda; or, discussion relating to an item may be delayed at

any time.)

1. Hospital Administration-EMS-Nursing / proposal to purchase twelve (12) new Zoll cardiac
monitors-defibrillators and accessories for $341,209.34 / EMS-Administration

2. Hospital Administration / proposal to purchase MD-Staff credentialing and insurance
enrollment web-based software for a five (5) year term at $16,800 per year / Administration

3. Hospital Administration-Cardiac Rehab / proposal to purchase two (2) SciFit Inclusive Fitness
arm ergometers with seats for cardio rehab workouts for $9,300 plus shipping and service-
maintenance agreement charges / Cardiac Rehab-Administration

G. TRUSTEE COMMENTS-STAFF REPORTS
(This period is designated for receiving reports, information, department updates, board and
committee updates and proposals by the board, chief executive officer, chief financial officer,
human resources director, director of nurses, and other staff upon request. No action may be
taken upon a matter raised under this section until it is placed on an agenda for action.)

H. PUBLIC COMMENT
(This agenda item is designated to give the general public an opportunity to address the Hospital
Board. No action may be taken upon a matter raised under this section until it is placed on an
agenda for action. Public comment is generally limited to three (3) minutes per person.)

Notice: Pursuant to Section 3 of the Declaration of Emergency Directive 006 (“Directive 006”), the state law
requirement that public notice agendas be posted at physical locations within the State of Nevada is suspended. This
agenda has been physically posted at the Ilocations noted above and electronically posted at
http://www.hghospital.org/ and at https://notice.nv.gov/.

Notice: Pursuant to Section 3 of Directive 006 the state law requirement that there be a physical location designated
for meetings of public bodies where members of the public are permitted to attend and participate is suspended until
April 16, 2020. There will be a physical location for the Board of Trustees meeting; however, the meeting may be
accessed electronically through an Internet connection at https://global.gotomeeting.com/join/327872021 (follow the
directions on the site to complete access), or through a telephone connection by dialing 1-872-240-3212 and using
access code 327-872-021.

Notice: Members of the public may make a public comment at the meeting without being physically present by
emailing adminoffice@hghospital.org prior to 12:00 noon on the day of the meeting and messages received will be
transcribed for entry into the record and provided to the Board of Trustees for review. Members of the public may also
make a public comment at the meeting without being physically present by accessing the meeting through an Internet
connection at https://global.gotomeeting.com/join/327872021 (follow the directions on the site to complete access), or
through a telephone connection by dialing 1-872-240-3212 and using access code 327-872-021

Notice: The Executive Assistant at the Administrator's Office located at Humboldt General Hospital, 118 E. Haskell
Street, Winnemucca, Nevada, telephone number 775-623-5222 extension 1123, is the designated person from whom
a member of the public may request the supporting material for the meeting and the Administrator’'s Office is the
location where the supporting material is available to the public. Pursuant to Section 5 of Directive 006, the state law
requirement that physical locations be available for the public to receive supporting material for public meetings is
suspended. Staff reports and supporting material for the meeting are available on the Humboldt General Hospital
website at https://www.hghospital.org and are available to the general public at the same time the materials are
provided to the Board of Trustees.

Notice: By law a public body may receive information from legal counsel regarding potential or existing litigation
involving a matter over which the public body has supervision, control, jurisdiction, or advisory power and such
gathering does not constitute a meeting of the public body.

Notice: Members of the public who are disabled and require special assistance or accommodations at the meeting
are requested to notify in writing the Executive Assistant at the Administrator's Office located at Humboldt General
Hospital, 118 E. Haskell Street, Winnemucca, Nevada 89445, or by telephoning 775-623-5222 extension 1123, at
least one (1) business day in advance of the meeting.



Department Report to Board of Trustees

March 31, 2020
Activity
216 calls for service in Feb (55% transport / 45% no-transport) 437 calls year-to-date
64 Winnemucca, 21 Humboldt County, 7 Humboldt County North, 1 Reservation
15 Helipad, 8 Interfacilty, 4 Mental Health
Staffing
21-Full-time (10 Paramedics and 11 AEMT/EMT) and 17 casual call employees currently on staff
1 — Paramedic recently completed field training
2- New Full-time EMTs Hired as of 3/30/2020

1 — Unfilled position (1 Paramedic) to fully staff the Winnemucca Station — interviews are
currently underway

Orovada has been unstaffed since November of 2019 (3 additional Paramedics Needed to Fully
Staff)

All Leadership positions are interim at this time

Services

20 active Community Paramedicine patients

Community Paramedicine Academy was completed with 7 Students (4 HGH/EMS Employees)
169 Community Access AEDs fielded

Assisting the hospital for entrance screening (Completed by Casual Call Staff and Flight Crew)
The AEMT Class has moved to an online format due to COVID-19

Quality Assurance/Performance Improvement Studies

Intubation first-pass success rate (100% for Feb)
All bench marks for response times have been met
Other

Began preparations for Burning Man

Working with LEPC for County Hazmat Grants (Fire Shows West/HMEP)



Thomas Mouritsen, CRNA is applying for initial appointment to Allied Health Professional staff
with privileges in Anesthesia. He was given temporary privileges on 1/31/2020.

Sandra Althaus, MD is applying for initial appointment to Provisional Staff with privileges in
Radiology.

Charles Graham, DO is applying for initial appointment to Provisional Staff with privileges in
Internal Medicine as a Hospitalist. He was given temporary privileges on 1/8/2020.

Kenosa Okafor, MD is applying for initial appointment to Provisional Staff with privileges in
Emergency Medicine. He was given temporary privileges on 1/31/2020.

Robert Spence, MD is applying for initial appointment to Provisional Staff with privileges in
Emergency Medicine. He was given temporary privileges on 1/31/2020.

Rommel Adajar, MD is applying for initial appointment to Active Staff with privileges in Internal
Medicine. He was given provisional privileges on 9/11/2019.

Andrew Wesely, MD is applying for initial appointment to Active Staff with privileges in Pain
Management. He was given provisional privileges on 9/11/2019.

Stephanie Runyan, DO is applying for initial appointment to Consulting Staff with privileges in
Teleradiology.

Robert Pearson, MD is applying for initial appointment to Consulting Staff with privileges in
Sleep Medicine.

Katharina Mahadeva, MD is applying for reappointment to Active Staff with privileges in
Internal Medicine as a Hospitalist. She was given privileges on 12/14/2011.

George Mardini, MD is applying for reappointment to Active Staff with privileges in Pathology.
He was given privileges on 3/11/2004.



January YTD 2020 Operating Results Overview

e All discussions and comparative data are presented on a YTD basis because of an error
with the December YTD contractual allowances formula.

e 2020 YTD Gross Revenue of $61.6M exceeds YTD Budget by $4.2M and PYTD by $12.9M.
The increase year over year is reflective of increased service line offerings and strong
demand for clinical services across all departments.

e Contractual allowances of 43% and bad debt expense of 11% are up significantly over
prior year and budget because of billing and collection challenges related to the Cerner
EMR implementation in November 2019. The complications of LTC revenue cycle issues
and work flow inefficiencies with hospital and clinic billings has resulted in our net A/R
days outstanding to deteriorate to 82 days. This calculation is somewhat diluted because
of the large bad debt write off taken in our YTD calculation.

e YTD Operating revenue of $28.8M is down $4.3M from budget but up $2.8M from prior
year caused by the higher contractual allowances and bad debt expense despite
significant increases in gross patient revenue.

e YTD spending of $35.7M is up $2.7M from budget and $7.6M from prior year. Higher labor
costs caused by the EMR implementation and our continued transition from contracted
to employed providers as well as Cerner technology fees are primarily the two elements
driving our additional spending this fiscal year.

e Net operating loss YTD of $6.9M is primarily a result of the deterioration in contractuals
and bad debt expense and increased spending year over year.

e The net change in position YTD of ($3.5M) is a result of the increase in deductions from
revenue and additional spending which more than offset our increase in net patient
revenue year over year of $2.8M.

e Days cash on hand deteriorated from 238 days at 6/30/2019 to 191 days at 1/31/2019.
Though our cash balances remained somewhat steady at $28.3M at 1/31/2019 compared
to $29.0M ay 6/30/2019 our daily cash burn has increased to $148K/day from $122K at
6/30/2019.

e Current ratio of 8.0 is down from the ratio of 9.7 at 6/30/2019 due to increases in A/P and
reductions in third party settlements in other receivables.



REVENUE CYCLE STABILIZATION STRATEGY

. REGISTRATION DEPARTMENT ONGOING AND INTENSE

TRAINING

. INTERIM REV CYCLE LEADER TO FOCUS ON MANAGING AND

LEADING CURRENT DEPARTMENT RESOURCES ALLOWING
REGISTRATION SUPERVISOR AND CURRENT BUSINESS
OFFICE DIRECTOR TO FOCUS ON CLEARING WORK QUES
DAILY. WORK QUES CONTAIN A NUMBER OF DIFFERENT
ERRORS/EXCEPTIONS/MISSING DATA, ETC. 20% OF
CURRENT DISCHARGED NOT FINAL BILLED (DNFB) IS IN OUR
WORK QUE RESPONSIBILITY TOTALING AT ANY GIVEN TIME
UP TP $1.4M.

. CREATE NEW REVENUE WORKFLOW IN CERNER AND CEASE

USING AMERICARE PLATFORM

. IMMEDIATELY BEGIN A NATIONWIDE SEARCH FOR A

REVENUE CYCLE COORDINATOR DEDICATED TO SNF
BUSINESS UNIT

. STAFF COMPETENT PATIENT FINIAL SERVICES STAFF TO

WORK SELF PAY COLLECTIONS

. EVALUATE PATIENT ACCOUNTING PAYMENT TOOL USED IN

MANY HEALTHCARE SETTINGS WHICH ALLOWS PATIENTS
WRAPPED AROUND AN ALGORITHM DETERMINED BY CEO
AND CFO

. DEPARTMENT MANAGERS TO SCRUTINIZE DAILY THEIR
REVENUE AND USAGE REPORTS TO CONFIRM CHARGES
ARE PASSING THROUGH CERNER

. CREATE AN ENVIRONMENT AND CULTURE IN THE BUSINESS

OFFICE AS WELL AS REGISTRATION OF UNITY AND
PURPOSE AND COMMITMENT


















































































































































































































































































































































































































































