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      This year has reinforced my respect for our front-line caregivers and staff.  
Despite the fear and unknown of the Coronavirus pandemic, they came to work 
prepared to care for patients or do whatever was needed to provide a safe, caring 
environment.  To set aside their own fears, not only for themselves, but also for their 
families, is a selfless act.  I was equally touched by the outpouring of support from the 
community, which recognized the value of our staff and the hospital.  With the 
promise and arrival of the COVID-19 vaccines, we are prepared for the journey ahead. 
     Understanding the financial strains this disease has brought to many individuals, 
we collaborated with the Indiana State Department of Health (ISDH) and local health
departments to bring you free COVID-19 tests at our Convenient Care Center in 
Madison and Dr. Scott Frede’s office in Switzerland County.
     In the midst of these challenges, KDH continued to enhance its services.  Bariatric
surgery and spine surgery were new in 2020.  We opened a Wound Center for those in 
need of specialized care.  These new services are life changing for the people who need
them to alleviate suffering and to improve their overall health and quality of life.  Six
new physicians joined KDH in 2020 and another returned to us from his 
fellowship training.
     One of our other important initiatives 
is health and wellness.  KDH has a 
Population Health team that is working 
to prevent disease and to detect issues  
early, which helps ensure the best quality 
of life for our patients.  Within the team, 
we have nurses who are dedicated to 
helping patients schedule annual 
wellness visits and screening exams, plus 
provide diabetes management and breast 
health awareness.  We also offer tobacco 
cessation and community wellness 
events for the community.
     Thank you for your ongoing 
support and for allowing King’s 
Daughters’ Health to play an important 
role in your lives.

CAROL DOZIER
President / CEO

King’s Daughters’ Health
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connectIONS with OUR COMMUNITY

     We have been blessed to watch the hospital take a leadership role during the 
COVID-19 pandemic.  The Board applauds the entire KDH team for courageously 
stepping up to ensure care for this community.  Thanks also to our hospital leaders for 
their guidance during COVID-19 to keep our staff and community safe.
     The Board is committed to helping KDH fulfill its mission, not only today, but also 
into the future.  Rapid changes in healthcare and the resulting challenges remain at 
the forefront of the Board’s overall strategic plan.  We are pro-actively looking at how 
we can continue to grow and thrive in the years ahead.
     Finally, we thank the community for its trust in KDH.  That trust has resulted in 
new services and physicians joining our organization.  We look forward to what the 
next year brings so we can continue to meet your healthcare needs.

ANNIE Schroeder
Board President

King’s Daughters’ Health



connections with EMPLOYEES

     Whether they are caring for patients, working to improve the quality 
of services provided, or representing us in the community, our employees 
are the superstars of King’s Daughters’ Health.
     Among the highlights: employees who receive special recognition
for compassion, quality of care, and dedication to patients and guests.
     The DAISY Award is an international program that rewards and
celebrates the extraordinary clinical skills and compassionate care given 
by nurses every day.  Each quarter, we seek nominations to honor those 
team members who exemplify the DAISY Award.
      The Sunflower Award is similar to the DAISY Award and recognizes 
care providers who excel in fields beyond nursing.
      Patients, guests and peers are encouraged to nominate employees for 
the Caught you Caring Award - which recognizes team members who are 
caught providing an extra level of compassion and care toward a patient, 
visitor or fellow employee.
Photos note: Some of our employees received awards prior to the COVID-19 
pandemic.  In those photos, staff may not be wearing masks.

daisy Awards, SUNFLOWER AWARDS, AND 
CAUGHT YOU CARING HONOREES



CONNECTIONS IN medicine

new providers
    Providing area families with 
exceptional healthcare begins with 
access to providers who help patients 
achieve optimal health. 
In 2020, KDH introduced six 
new physicians and welcomed back
another from fellowship training:
Dr. Samuel Price
Family Practice (Versailles)
Dr. Kenneth MacKinlay
Orthopedics/Spine 
Dr. Gregory Rupp
Pediatrics
Dr. Philip Nathan Hall
Family Practice
Dr. Brian Robertson
Internal Medicine
Dr. Sarah Hollis
Family Practice (Carrollton)
Dr. Corey Foster
Hospitalist

Dr. Samuel Price Dr. Kenneth 
MacKinlay

Dr. Gregory Rupp Dr. Philip 
Nathan Hall

Dr. Brian 
Robertson

Dr. Sarah Hollis

comprehensive spine care
     With the arrival of Dr. Kenneth MacKinlay,
we are now offering comprehensive spine care in 
Madison.  It is an exciting addition for
local patients who previously had to travel
for specialized spine, back and neck care.
     Offering surgical and non-surgical options,
Dr. MacKinlay created the spine program with
patients in mind.
     “We will develop a plan of action that fits
a patient’s needs and best helps them achieve 
their goals.  Exceptional care begins the 
moment someone calls for an appointment, as 
our team is dedicated to helping patients get 
their life back while providing an unprecedented 
standard of care and service throughout the 
process,” said Dr. MacKinlay.
     Patients may be referred for appointments
or they may call the Orthopedic office on their 
own. Common spine-related issues include: 
Stenosis (narrowing of the spine), herniated discs,
Spondyloisthesis (instability), deformities 
(curvature of the spine) and fractures.
     Learn more: kdhmadison.org/spine

bariatric surgery
     Dr. David Schumacher, General Surgery 
and Bariatrics, joined our team in 2019 and is 
actively developing a bariatric program at our 
Madison campus.  Dr. Schumacher has 
performed over 4,000 bariatric procedures and 
has over 23 years of experience as a bariatric 
surgeon.  Bariatrics involves a life-long adjustment for patients, 
and candidates are screened and educated to be sure they are 
appropriate for bariatric services.  
Learn more: kdhmadison.org/bariatrics

wound center
     Dr. Gilbert Field, General Surgery, leads
the newly formed Wound Center at KDH.
Dr. Field offers patients extensive wound care
experience.  Using a variety of treatment
methods, the Wound Center can assist patients
who have any type of non-healing wound, 
including: diabetic ulcers, pressure injuries, trauma and minor
burns, non-healing surgical wounds, compromised grafts or 
flaps, arterial and venous ulcers, and issues created by 
infections or medications.  
Learn more: kdhmadison.org/wounds

Dr. Corey Foster



CONNECTIONS IN HEALTHY COMMUNITIES

community health needs assessment
     King’s Daughters’ Health completed its most recent 
Community Health Needs Assessment (CHNA) in the 
Fall of 2019.  KDH and other not-for-profit hospitals 
and hospital systems are required to complete a 
Community Health Needs Assessment every three (3) 
years and work with the community to develop an
implementation strategy to address the greatest needs.
     Based on interviews and feedback amongst a cross
section of the community, the Top 10 “Areas of 
Opportunity” are listed in the graphic to the right. 
These “opportunities” are available in complete detail
on our website at kdhmadison.org.  An interactive
program allows you to search all relevant information
related to the Needs Assessment, including
interviews, survey results and more.  A complete
summary is also available in PDF format.

Substance Abuse  • Cirrhosis/Liver Disease Deaths

Mental Health  • “Fair/Poor” Mentality
   • Suicide Deaths 
   • Mental Health provider ratio

Tobacco Use  • Cigarette smoking prevalence
   • Environmental tobacco smoke
     exposure at home

Nutrition, Physical • Fruit/Vegetable consumption
Activity & Weight  • Overweight & Obesity
   • Meeting physical activity guidelines

Diabetes  • Diabetes Deaths
   • Diabetes Prevalence
   • Kidney Disease Deaths

Heart Disease  • Leading Cause of Death
& Stroke   • Heart Disease (Prevalence/Deaths)
   • Overall Cardiovascular Risk

Cancer   • Leading Cause of Death
   • Cancer Deaths (Lung/Colorectal)
   • Cancer Incidence 
   • Screenings / Breast & Colon

Respiratory Diseases • Chronic Lower Respiratory Disease
   • Asthma Prevalence (adults)
   • Chronic Obstructive Pulmonary 
      Disease (COPD)
   • Pneumonia/Influenza Deaths

Injury & Violence  • Unintentional Injury Deaths
       including motor vehicle
   • Firearm-Related Deaths

Access to Healthcare • Lack of Health Insurance
Services   • Primary Care Physician Ratio

AREAS OF OPPORTUNITY (2019 CHNA)

implementation strategies
     Beyond the latest CHNA findings, one of our goals
as the area’s healthcare leader is to work with others
in our community to develop implementation.  For
2020, seven priority areas were addressed:
     Substance Abuse - KDH took a lead role via the
Healthy Communities Initiative (HCI) Substance
Abuse Team, creating and maintaining education and
community resource/referral information.
    Mental Health - Working with the Mental Health/
Zero Suicide Team, a depression screening tool has been 
integrated into our physician office practices, and every 
emergency room patient receives a suicide assessment 
screening.
    Tobacco Use - Through a grant, KDH provides a
full-time Tobacco Cessation and Prevention counselor
and encourages individuals to use the Indiana Tobacco
Quitline: 1-800-QUIT-NOW
    Nutrition, Physical Activity, Weight - Working with 
the Healthy Communities Lifestyles Team, this group 
focused on disease prevention, healthy nutrition
and physical activity.  KDH wellness hosted an annual
5K event to encourage physical activity.
     Diabetes - KDH employs a full-time Diabetes
Educator to provide services for inpatients and
outpatients.  Activities included counseling, outreach,
prevention, early detection, and management.
     Heart Disease & Stroke - Structured through our
Population Health program, we encourage Annual
Wellness Visits for at-risk individuals to increase

preventative testing, including blood pressure and 
cholesterol evaluations. We also provided community and
corporate screening opportunities.
     Cancer - Each year, KDH provides a minimum of
one cancer-specific screening event.  We also offered a 
cancer support group and provided the community
with education and information related to the prevention
of various forms of cancer - including the risks from
tobacco use, obesity and sun exposure.
      Each year, we submit an updated Implementation
Strategy to help our community achieve the best results.



CONNECTIONS IN HEALTHY COMMUNITIES

     Despite COVID-19 upending many plans in 2020, the Healthy 
Communities Initiative continued its efforts to build and develop 
opportunities for those in our area.

healthy Lifestyles team
The team provided a series of events and programs in 
2020 despite the challenges of the pandemic ...
Park Hop 
We partnered with the Oak Heritage Conservancy in 
March to encourage children and their parents to enjoy 
the outdoors and explore parks in Jefferson County.
47250 Community Challenge
This 30-day event challenged participants to complete 
the following each day: (4) Get 40-plus minutes of 
exercise; (7) Sleep 7 or more hours; (2) Complete 
2 acts of kindness; (5) Eat 5+ servings of fruits and 
vegetables; (0) Drink zero sugary beverages.
Scavenger Hunt 
We partnered with Main Street Madison to have a free 
family activity as part of a Fourth Friday event to walk 
downtown Madison and discover facts about Madison.
Healthy Youth Event - Movie in the Park
This event replaced the Healthy Youth Tailgate Party.  
Organizations were invited to share information with 
youth and parents before one of Madison’s Movie in the 
Park events along the river.
No Smoking Signs/Materials 
The team distributed no smoking signs and materials to 
educate merchants about a 2012 Indiana law requiring 
merchants to post a No Smoking within 8 Feet sign at the 
entrance of their business.

Substance abuse team
Among this year’s activities:
Hidden in Plain Sight 
Backpack (pictured at right)
This team created, with the 
Jefferson County Tobacco Prevention Coalition, the 
Hidden in Plain Sight Backpack to educate parents and 
caregivers about the ways someone can hide cigarettes, 
e-cigarettes, and drugs inside materials in their 
backpack. While COVID restricted the team’s ability to 
present in person, a YouTube video was created to share 
information with parents, schools, and the community.
Grant from Jefferson County Justice Treatment
This $500 grant was used to purchase materials to 
promote Red Ribbon Week and to encourage youth to
remain drug free.
Grant from Community Foundation 
A $3,400 grant was used to purchase almost 800
drug disposal pouches to provide an environmentally 
safe way for people to dispose of unused or unneeded
medications in their household.
Additional notes
Among other activities, the group held a Zoom 
meeting with Mayor Bob Courtney to learn how 
Madison was combating drug use. The group also 
received an update from the recovery community about 
hurdles faced by those trying to overcome substance 
abuse and/or maintain sobriety.

zero suicide / mental health team
Lilly Endowment Grant 
Partnering with the Community Foundation of Madison and Jefferson County, the team was awarded a $100,000 
grant from the Lilly Endowment.  The grant will help fund the group’s plan to raise awareness of Adverse 
Childhood Experiences (ACE’s) in Jefferson County, along with the development of a plan to combat ACE’s.  
Further, the group developed a YouTube video to promote the awareness of ACE’s within our community.
Indiana Suicide Prevention Coalition
Assisted the Indiana State Board of Health on a comprehensive suicide prevention grant to the Centers for
Disease Control (CDC).  While the multi-year, multi-million dollar grant was not awarded, it is felt that the 
information gathered and relationships created may lead to future assistance.
Handle with Care
We began exploring the possibility of bringing this initiative to our community.  Handle with Care is a coordinated 
effort with law enforcement, schools and mental health providers to alert one another when a child is involved in a
stressful situation involving law enforcement.  The notification process allows school personnel to be informed so 
they can understand that a child may be going through a traumatic experience.



KDH continues to earn “A”
Grades from leapfrog group
     The Leapfrog Group, a non-profit 
organization committed to driving 
quality, safety, and transparency
in the United States healthcare system, 
recently awarded KDH its 9th straight 
“A” Grade for its commitment to
reducing errors, infections and accidents that can harm 
patients.  KDH has received an “A” Grade every fall and 
spring since 2015. Developed by a national panel of experts, 
the Leapfrog Hospital Safety Grade uses 28 measures of 
publicly available data to assign grades to more than 
2,600 U.S. hospitals twice a year.

connections with quality

     Kodi Applegate, Tobacco Cessation Coordinator, 
accepted an Anthem Medicaid award, honoring
KDH as a Physician Champion to the Indiana
Quiteline for the 2nd Quarter of 2020.  Anthem
Medicaid has recognized providers who promote a
smoke-free Indiana by naming a provider
champion per quarter for the past four years.
Champions demonstrate their commitment to 
promoting healthy, tobacco-free lifestyles through
referrals to the Quitline.  Applegate works closely
with physicians and providers at KDH to provide
tobacco education and promote the Quitline.

KDH honored by tobacco
quitline for being a 
physician champion

Patient experience team:
every patient. Every Time.
     As an organization, we want every patient to have an 
exceptional experience every time they need us.  To help
us achieve our goal, employees from across KDH work 
together on the Patient Experience Team. Divided into 
groups, these employees focus on recognizing outstanding 
team members and improving communication with 
patients throughout their healthcare experience.  This
commitment to excellence helps us continually improve
processes to provide a better patient experience.  Although
COVID-19 changed some of our interactions in 2020,
we remain dedicated to every patient, every time.

building a population health
program to improve lives
     You might ask, what is Population Health?  It’s a good 
question.  At its core, Population Health is an initiative to 
promote good health maintenance for adults and seniors.
The primary focus of our dedicated Population Health 
nurses is to ensure that Medicare patients understand 
their medications - including how often to take them and 
why.  The nurses also work with physicians to help 
patients schedule important health screenings.  Finding
potential issues early benefits patients by improving
treatment options and outcomes.  Our Diabetes Educator
is part of the team and works individually with diabetes
patients to help them monitor, manage and understand
the complexities of diabetes.  These include blood sugar
readings and the impacts of nutrition and exercise.

     Building and maintaining good health often
begins with a personal care provider, a physician or 
nurse practitioner who can help you monitor your 
health, encourage appropriate screenings and help 
you navigate the growth and aging process.  He or 
she understands your personal and family medical
history, an important tool for care.  Thus, we have
developed our Patient Access Line, a dedicated
phone number that allows a member of our team
to help patients connect with a new provider who is 
accepting patients.  Call 812.801.8995 or complete
an online form at www.kdhmadison.org.

helping patients find a
personal care provider



Giving back ... 
The King’s Daughters’ Hospital Foundation wishes to thank its 
generous donors for their continuing support of our great 
hospital.  Your gifts allow us to purchase leading-edge 
technology, support continuing education regarding the latest 
innovations in healthcare delivery, and help our patients and 
community in countless ways.

As part of our mission to improve the health of the residents of 
the communities we serve, the Foundation has been fortunate 
to establish partnerships with groups, agencies and businesses 
who share our commitment to service.

Below, we highlight just a few of these partnerships as examples 
of how together we are making a difference:

Phi Betta Psi Sorority - Members of the local Theta Mu 
Chapter established two funds at the KDH Foundation to 
support oncology patients.  The Convenience Medication 
Fund purchases nausea medications, special skin care creams 
and nutritional supplements. A second fund supports 
uninsured or underinsured patients who require an 
additional set of mammograms to assist with their diagnosis.

Ivy Tech Community College - Through the Achieve Your 
Degree program at Ivy Tech, KDH employees seeking 
additional education related to their employment can defer 
payment on a segment of their tuition.  If the employee meets 
the qualifications, KDH, through its Education and Tuition 
Reimbursement Fund will pay the final portion of the tuition 
directly to Ivy Tech.

Community Foundation of Madison & Jefferson County 
(CFMJC) - Through annual gifts to designated programs such 
as oncology and pediatrics, the Community Foundation has 
supported KDH for many years.  In 2017, CFMJC took the 
major step of joining with us to develop the Healthy 
Communities Initiative .
Read more on the Connections in Healthy Communities Page

Although we cannot list every partnership and supporter, please 
know that we are grateful to all business, groups and individuals 
who support the KDH Foundation.

To learn more, visit the KDH Foundation:
www.kdhmadison.org/foundation

2020 foundation REPORT

2019 gala

2019 golf benefit

2019 Bingo night

Physician wall of honor inductees



     For almost a quarter century (24 years), King’s 
Daughters’ Health has provided ambulance coverage for 
Jefferson County (IN) at no cost to county government 
or local taxpayers.  This has saved the county millions of 
dollars - factoring in the costs of purchasing and 
maintaining equipment, as well as the hiring of 
Emergency Medical Technicians (EMTs), paramedics, 
and dispatchers.
      In 2019, KDH absorbed more than a million dollar 
deficit ($1,113,000) while operating its ambulance 
service for Jefferson County.  In all, KDH has provided 
more than $18 million in unreimbursed EMS coverage 
since it began operating without support in 1997.
      Beyond the numbers, EMS teams also provide 
coverage for a wide range of community events - 
including high school and college sporting events, 
community festivals and educational programs.
     Twenty-four hours a day, seven days a week, 
emergency medical assistance is always available thanks 
to our highly trained team members.

The value of EMS coverage

Spending with 
local businesses
    We continue to believe in a 
simple principle: supporting each 
other makes us stronger. 
    King’s Daughters’ Health spent 
over one million dollars with local 
vendors and businesses in 2019.   
Over the past five years (2015-2019), 
that figure has surpassed $4.9 million.  
Here is a breakdown of the figures 
year by year ...

    Year  Local Spending
    2015  $941,591
    2016  $940,406
    2017  $1,004,280
    2018  $916,300
    2019  $1,181,551
  TOTAL $4,984,128

Annual payroll
taxes make impact

    Year  Payroll Taxes
    2015  $236,141
    2016  $246,675
    2017  $257,446
    2018  $265,000
    2019  $260,698
  TOTAL $1,265,960

     Not only do employees reinvest
income into the local economies,
the payroll taxes contributed by KDH 
also provide a significant boost.
     In 2019, KDH contributed $260,000 
in local payroll taxes to Jefferson and 
surrounding communities.  Over the
past five years, that number surpasses
$1.26 million  
     In Jefferson County, payroll taxes
paid by KDH exceeded $657,000.

Capital Investments
    As medical advances continue, it is critical that we keep 
investing in the technology that can save lives and
improve patient care.
    Over the past five years, those investments have 
tallied more than $14 million dollars.  Of that, 
a little over $11 million has been invested in
medical equipment and improved technology. 
    In recent years we have introduced Genius 3D
Mammography and other innovations that provide
local patients access to the best diagnostic tools.

2019 financial REPORT



Caring for everyone in our community 

    Providing healthcare to local families extends
beyond their ability to pay.  It’s a commitment
we take seriously.
    In the past six years, King’s Daughters’ Health 
has provided more than $14 million dollars in
direct charity care - care for which the patient(s)
was never billed.
    During that same time span, KDH has 
absorbed an additional $74 million in bad debt,
funds that were never collected because patients
were unable to pay beyond a certain point.
Another $14 million of unreimbursed care was
provided through discounts to the uninsured.

     King’s Daughters’ Health could not provide its 
services without trained staff members,
technology, and facilities.  Maintaining those
assets requires funding.
     In 2019, KDH collected about 66.09 percent of 
its gross revenue through reimbursement from 
Medicare and Medicaid.  Another 31.02 percent  
arrived via commercial insurance and or managed 
care agreements.      
    The final 2.89 percent of revenue arrived through
self-pay patients; generally those who do not have
insurance coverage or choose to pay themselves.

Revenue and Expenses ...

              Uninsured
YEAR  Bad Debt   Charity Care      Discounts
    

2014   $14,667,665   $5,896,180      $2,099,061

2015  $12,702,335   $2,129,004      $2,939,620

2016  $12,305,614   $1,601,743      $2,754,680

2017  $11,956,871   $1,439,511      $2,415,300

2018  $12,317,037   $1,377,147      $2,141,175

2019  $10,979,809   $2,109,683      $2,367,030

    

TOTALS $74,929,331   $14,553,268      $14,716,866

    As with most organizations or businesses,
salaries and benefits account for a significant 
portion of expenses.  Thankfully, we’re blessed with 
an incredible group of people who share our 
mission of service.  
    During fiscal year 2019, KDH invested more 
than $64 million in its employees through 
salary and benefits, accounting for 51 percent of
overall expenses.  Many of those same dollars
are reinvested into the local communities that
our team members call home. 

2019 financial REPORT
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Pearl White 45 year roses

dr. Robert Ellis 40 year roses

Rick reuss 40 year roses

debbie bair 40 year roses

karen shuler 35 year roses

christine wolfe 35 year roses
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