KHS Board of Directors Meeting, December 14, 2017

L)

KERN HEALTH
SYSTEMS

REGULAR MEETING OF THE
BOARD OF DIRECTORS

Thursday, December 14, 2017
at

8:00 A.M.

At
Kern Health Systems
5701 Truxtun Avenue, Suite 201
Bakersfield, CA 93309

The public is invited.

For more information - please call (661) 664-5000.
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KHS Board of Directors Meeting, December 14, 2017

AGENDA

BOARD OF DIRECTORS
KERN HEALTH SYSTEMS
5701 Truxtun Avenue, Suite 201
Bakersfield, California 93309

Regular Meeting
Thursday, December 14, 2017

8:00 A.M.

All agenda item supporting documentation is available for public review at Kern Health Systems in
the Administration Department, 9700 Stockdale Highway, Bakersfield, 93311 during regular
business hours, 8:00 a.m. —5:00 p.m., Monday through Friday, following the posting of the agenda.

Any supporting documentation that relates to an agenda item for an open session of any regular
meeting that is distributed after the agenda is posted and prior to the meeting will also be available
for review at the same location.

PLEASE REMEMBER TO TURN OFF ALL CELL PHONES, PAGERS OR ELECTRONIC
DEVICES DURING BOARD MEETINGS.

BOARD TO RECONVENE

Directors: Rhoades, McGlew, Deats, Hoffmann, Brar, Casas, Hinojosa, Judd,
Melendez, Patel, Patrick, Stewart

ADJOURN TO CLOSED SESSION

CLOSED SESSION

1) Request for Closed Session regarding peer review of a provider (Welfare and
Institutions Code Section 14087.38(0)) —

8:15 A.M.

BOARD TO RECONVENE

REPORT ON ACTIONS TAKEN IN CLOSED SESSION
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3)

CA-4)

CA-5)

CA-6)

Agenda — Board of Directors Page 2
Kern Health Systems 12/14/2017
Regular Meeting

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS
LISTED WITH A "CA" ARE CONSIDERED TO BE ROUTINE AND NON-
CONTROVERSIAL BY KERN HEALTH SYSTEMS STAFF. THE "CA"
REPRESENTS THE CONSENT AGENDA. CONSENT ITEMS WILL BE
CONSIDERED FIRST AND MAY BE APPROVED BY ONE MOTION IF NO
MEMBER OF THE BOARD OR AUDIENCE WISHES TO COMMENT OR ASK
QUESTIONS. IF COMMENT OR DISCUSSION IS DESIRED BY ANYONE, THE
ITEM WILL BE REMOVED FROM THE CONSENT AGENDA AND WILL BE
CONSIDERED IN LISTED SEQUENCE WITH AN OPPORTUNITY FOR ANY
MEMBER OF THE PUBLIC TO ADDRESS THE BOARD CONCERNING THE
ITEM BEFORE ACTION IS TAKEN.

STAFF RECOMMENDATION SHOWN IN CAPS

PUBLIC PRESENTATIONS

This portion of the meeting is reserved for persons to address the Board on any
matter not on this agenda but under the jurisdiction of the Board. Board members
may respond briefly to statements made or questions posed. They may ask a
question for clarification, make a referral to staff for factual information or request
staff to report back to the Board at a later meeting. Also, the Board may take
action to direct the staff to place a matter of business on a future agenda.
SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL
YOUR NAME BEFORE MAKING YOUR PRESENTATION. THANK YOU!

BOARD MEMBER ANNOUNCEMENTS OR REPORTS

On their own initiative, Board members may make an announcement or a report
on their own activities. They may ask a question for clarification, make a referral
to staff or take action to have staff place a matter of business on a future agenda
(Government Code section 54954.2(a)(2))

Minutes for Kern Health Systems Board of Directors regular meeting on October
12, 2017 (Fiscal Impact: None) —
APPROVE

Minutes for Kern Health Systems Board of Directors special meeting on
November 9, 2017 (Fiscal Impact: None) —
APPROVE

Report on Structural Steel Bid Award (Fiscal Impact: None) —
RECEIVE AND FILE
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Agenda — Board of Directors Page 3
Kern Health Systems 12/14/2017
Regular Meeting

Proposed Authorization authorizing the Chief Executive Officer to execute
subcontract agreements with the lowest responsive and responsible bidders and
corresponding novation agreements to S C Anderson, General Contractor (Fiscal
Impact: $14,346,145)

APPROVE; AUTHORIZE CHIEF EXECUTIVE OFFICER TO SIGN

Report on Kern Health System Investment Portfolio for the third quarter ending
September 30, 2017 (Fiscal Impact: None) —
APPROVE

Proposed Retroactive Amendment No. 20 to Physician Services Agreement and
Amendment No. 39 to Hospital and Other Facility Services Agreement with Kern
Medical relating to services for Medi-Cal SPD enrollees pursuant to the
Intergovernmental Agreement regarding the transfer of public funds between the
County of Kern and the California Department of Health Care Services (Fiscal
Impact: None) —

RETROACTIVE APPROVAL; AUTHORIZE CHIEF EXECUTIVE OFFICER TO
SIGN

Proposed Kern Health Systems 2018 Operating and Capital Budgets (Fiscal
Impact: None) —
APPROVE

Proposed policy with OPTUM for reinsurance to mitigate costs incurred by Kern
Health Systems for members with high dollar inpatient admissions from January
1, 2018 through December 31, 2018 in an amount not to exceed $0.47 per
member per month (Fiscal Impact: $1,371,014 estimated; Budgeted) —
APPROVE

Report on Kern Health Systems 2018 Marketing Plan (Fiscal Impact: None) —
RECEIVE AND FILE

Report on Kern Health Systems Strategic Planning Meeting; Summary and Next
Steps (Fiscal Impact: None) —
RECEIVE AND FILE

Report on Kern Health Systems 2016 Provider Satisfaction Survey (Fiscal Impact:
None) —
RECEIVE AND FILE

Proposed Budget Request for 2018 Project Consulting Professional Services,
from January 1, 2018 through December 31, 2018 (Fiscal Impact: $2,959,453;
Budgeted) —

APPROVE
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Agenda — Board of Directors Page 4
Kern Health Systems 12/14/2017
Regular Meeting

Proposed Agreement with Optum, Inc, to provide Claims Edit Platform Solution,
maintenance and support in an amount not to exceed $1,624,098; additionally
include purchase of hardware, software and professional services to support
installation and deployment $1,007,030, from December 14, 2017 through
December 14, 2020 (Fiscal Impact: $2,631,128; Budgeted) —

APPROVE; AUTHORIZE CHIEF EXECUTIVE OFFICER TO SIGN

Proposed Amendment with ZeOmega, Inc, for the implementation of the third
phase of the Jiva Software Platform in an amount not to exceed $338,875;
additionally include professional services to support installation and function not
to exceed $2,669,086, from January 1, 2018 through December 31, 2018 (Fiscal
Impact: $3,007,961; Budgeted) —

APPROVE; AUTHORIZE CHIEF EXECUTIVE OFFICER TO SIGN

Report on Kern Health Systems financial statements for September 2017 and
October 2017 (Fiscal Impact: None) —
RECEIVE AND FILE

Report on Accounts Payable Vendor Report, Administrative Contracts under
$100,000 budgeted and $50,000 non-budgeted, and non-claims paid through
QNXT system for September 2017 and October 2017 (Fiscal Impact: None) —
RECEIVE AND FILE

Kern Health Systems Chief Medical Officer report (Fiscal Impact: None) —
RECEIVE AND FILE

Kern Health Systems Chief Executive Officer report (Fiscal Impact: None) —
RECEIVE AND FILE

Proposed Kern Health Systems provider contracts (rates confidential per Welfare
and Institutions Code Section 14087.38(m)) —
APPROVE; AUTHORIZE CHIEF EXECUTIVE OFFICER TO SIGN

Proposed reappointment of Dilbaugh Gehlawat, M.D. and Sarabjeet Singh, M.D.
to the Kern Health Systems Pharmacy & Therapeutic Committee (Fiscal Impact:
None) —

MAKE REAPPOINTMENTS

Proposed modifications to Kern Health Systems formulary (Fiscal Impact: None) —
APPROVE
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Agenda — Board of Directors Page 5
Kern Health Systems 12/14/2017
Regular Meeting

CA-25) Miscellaneous Documents —
RECEIVE AND FILE

A) Minutes for KHS Public Policy Committee meeting on January 24, 2017
B) Minutes for KHS Public Policy Committee meeting on April 25, 2017

C) Minutes for KHS Public Policy Committee meeting on July 25, 2017

D) Minutes for KHS QI/UM Committee meeting on March 2, 2017

E) Minutes for KHS QI/UM Committee meeting on May 25, 2017

F) Minutes for KHS QI/UM Committee meeting on August 24, 2017

G) Minutes for KHS Finance Committee meeting on October 6, 2017

ADJOURN TO THURSDAY, FEBRUARY 8, 2018 AT 8:00 A.M.

AMERICANS WITH DISABILITIES ACT
(Government Code Section 54953.2)

The meeting facilities at Kern Health Systems are accessible to persons with
disabilities. Disabled individuals who need special assistance to attend or participate
in a meeting of the Board of Directors may request assistance at the Kern Health
Systems office, 9700 Stockdale Highway, Bakersfield, California or by calling (661)
664-5000. Every effort will be made to reasonably accommodate individuals with
disabilities by making meeting material available in alternative formats. Requests for
assistance should be made five (5) working days in advance of a meeting whenever
possible.

71328
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SUMMARY

BOARD OF DIRECTORS

KERN HEALTH SYSTEMS
5701 Truxtun Avenue, Suite 201
Bakersfield, California 93309

Regular Meeting
Thursday, October 12, 2017

8:00 A.M.

BOARD RECONVENED

Directors present: Rhoades, McGlew, Deats, Hoffmann (arrived at 8:32 a.m.) Brar, Hinojosa,
Judd, Melendez, Patel (arrived at 8:15 a.m.)

Directors absent: Casas, Patrick, Stewart

NOTE: The vote is displayed in bold below each item. For example, Rhoades-Deats
denotes Director Rhoades made the motion and Director Deats seconded the motion.

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED
WITH A "CA" WERE CONSIDERED TO BE ROUTINE AND APPROVED BY ONE
MOTION.

BOARD ACTION SHOWN IN CAPS

ADJOURN TO CLOSED SESSION
Deats

CLOSED SESSION

1) Request for Closed Session regarding peer review of a provider (Welfare and
Institutions Code Section 14087.38(0)) — SEE RESULTS BELOW
8:15 A.M.
BOARD TO RECONVENE

REPORT ON ACTIONS TAKEN IN CLOSED SESSION —
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Summary - Board of Directors Page 2
Kern Health Systems 10/12/2017
Regular Meeting

Item No. 1 concerning a Request for Closed Session regarding peer review
PROVIDERS RECOMMENDED FOR [NITIAL CREDENTIALING SEPTEMBER
2017 of a provider (Welfare and Institutions Code Section 14087.38(0)) — HEARD;
BY A UNANIMOUS VOTE OF THOSE DIRECTORS PRESENT, THE BOARD
APPROVED ALL PROVIDERS RECOMMENDED FOR INITIAL CREDENTIALING;
DIRECTOR JUDD ABSTAINED FROM VOTING ON AVETISYAN, CHAUDHRY,
DANIELS, DIGGES, GUPTA, JACOBSSON, JAMES, LEACH, ORDUNO,
ORESTES, SYED, TOENSING; DIRECTOR MCGLEW ABSTAINED FROM
VOTING ON EVERETT

ltem No. 1 concerning a Request for Closed Session regarding peer review
PROVIDERS RECOMMENDED FOR RECREDENTIALING SEPTEMBER 2017 of
a provider (Welfare and Institutions Code Section 14087.38(0)) — HEARD; BY A
UNANIMOUS VOTE OF THOSE DIRECTORS PRESENT, THE BOARD
APPROVED ALL PROVIDERS RECOMMENDED FOR RECREDENTIALING;
DIRECTOR MELENDEZ ABSTAINED FROM VOTING ON MELENDEZ

tem No. 1 concerning a Request for Closed Session regarding peer review
PROVIDERS RECOMMENDED FOR INITIAL CREDENTIALING OCTOBER 2017
of a provider (Welfare and Institutions Code Section 14087.38(0)) — HEARD; BY A
UNANIMOUS VOTE OF THOSE DIRECTORS PRESENT, THE BOARD
APPROVED ALL PROVIDERS RECOMMENDED FOR INITIAL CREDENTIALING;
DIRECTOR DEATS ABSTAINED FROM VOTING ON AYAD; DIRECTOR JUDD
ABSTAINED FROM VOTING ON SINGH, TIDWELL, WIN

Item No. 1 concerning a Request for Closed Session regarding peer review
PROVIDERS RECOMMENDED FOR RECREDENTIALING OCTOBER 2017 of a
provider (Welfare and Institutions Code Section 14087.38(0)) — HEARD; BY A
UNANIMOUS VOTE OF THOSE DIRECTORS PRESENT, THE BOARD
APPROVED ALL PROVIDERS RECOMMENDED FOR RECREDENTIALING;
DIRECTOR DEATS ABSTAINED FROM VOTING ON MARISCAL; DIRECTOR
JUDD ABSTAINED FROM VOTING ON ACACIO, DHILLON, MOXLEY, PAKULA,
SNOW

PUBLIC PRESENTATIONS

This portion of the meeting is reserved for persons to address the Board on any
matter not on this agenda but under the jurisdiction of the Board. Board members
may respond briefly to statements made or questions posed. They may ask a
question for clarification, make a referral to staff for factual information or request
staff to report back to the Board at a later meeting. Also, the Board may take action
to direct the staff to place a matter of business on a future agenda. SPEAKERS ARE
LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL YOUR NAME
BEFORE MAKING YOUR PRESENTATION. THANK YOU!

NO ONE HEARD
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Summary - Board of Directors Page 3
Kern Health Systems 10/12/2017
Regular Meeting

BOARD MEMBER ANNOUNCEMENTS OR REPORTS

On their own initiative, Board members may make an announcement or a report on
their own activities. They may ask a question for clarification, make a referral to staff
or take action to have staff place a matter of business on a future agenda
(Government Code section 54954.2(a)(2))

NO ONE HEARD

Minutes for Kern Health Systems Board of Directors regular meeting on August 10,
2017 (Fiscal Impact: None) —

APPROVED

Melendez-Brar: 8 Ayes; 4 Absent — Hoffmann, Casas, Patrick, Stewart

Proposed Agreement with DST Health Solutions, LLC, to renew the licensing for the
Predictive Modeling Tool, from October 12, 2017 through October 12, 2020, in an
amount not to exceed $0.49 PMPY (Fiscal Impact: $116,800 estimated annually;
Budgeted) —

APPROVED; AUTHORIZED CHIEF EXECUTIVE OFFICER TO SIGN
Melendez-Brar: 8 Ayes; 4 Absent — Hoffmann, Casas, Patrick, Stewart

Proposed Agreement with L5 Healthcare Solutions, Inc, for the licensing of the
Claims Auditing Tool, from December 1, 2017 through December 1, 2020 (Fiscal
Impact: $219,045; Budgeted) —

APPROVED; AUTHORIZED CHIEF EXECUTIVE OFFICER TO SIGN
Melendez-Brar: 8 Ayes; 4 Absent — Hoffmann, Casas, Patrick, Stewart

Report on Kern Health Systems Network Adequacy (Fiscal Impact: None) —
RECEIVED AND FILED
Deats-Melendez: 9 Ayes; 3 Absent — Casas, Patrick, Stewart

Report on Kern Health Systems strategic plan for the third quarter ending September
30, 2017 (Fiscal Impact: None) —

RECEIVED AND FILED

Melendez-Brar: 8 Ayes; 4 Absent — Hoffmann, Casas, Patrick, Stewart

Proposed Amendment No. 7 to Agreement with Douglas A. Hayward, for services as
Chief Executive Officer, to incorporate performance goals for fiscal year 2017-2018
and approve change in benefits (Fiscal Impact: None) —

APPROVED; AUTHORIZED CHAIRMAN TO SIGN

Deats-Judd: 9 Ayes; 3 Absent — Casas, Patrick, Stewart

Proposed construction request for statement of qualifications for low-voltage
contractors (Fiscal Impact: None) -

APPROVED

McGlew-Judd: 8 Ayes; 1 Abstention - Brar; 3 Absent — Casas, Hoffmann,
Patrick, Stewart
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Summary - Board of Directors Page 4
Kern Health Systems 10/12/2017
Regular Meeting

Proposed Authorizing the Chief Executive Officer to Execute the Steel Bid Contract
Awarded to the Lowest Bidder and Novate the Agreement to S C Anderson, General
Contractor (Fiscal Impact: Not to exceed $3,320,000) - GREGORY BYNUM,
GREGORY D. BYNUM AND ASSOCIATES, HEARD;

APPROVED; AUTHORIZED CHIEF EXECUTIVE OFFICER TO SIGN
Melendez-Deats: 9 Ayes; 3 Absent — Casas, Patrick, Stewart

Report on Kern Health Systems 2017 Legislative Summary (Fiscal Impact: None) —
RECEIVED AND FILED
Hinojosa-Patel: 9 Ayes; 3 Absent — Casas, Patrick, Stewart

Report on Kern Health Systems financial statements for July 2017 and August 2017
(Fiscal Impact: None) —

RECEIVED AND FILED

McGlew-Deats: 9 Ayes; 3 Absent — Casas, Patrick, Stewart

Report on Accounts Payable Vendor Report, Administrative Contracts under
$100,000 budgeted and $50,000 non-budgeted, and non-claims paid through QNXT
system for July 2017 and August 2017 (Fiscal Impact: None) —

RECEIVED AND FILED

Melendez-Brar: 8 Ayes; 4 Absent — Hoffmann, Casas, Patrick, Stewart

Proposed revised Kern Health Systems Varicose Vein Treatment Criteria (Fiscal
Impact: None) —

APPROVED

Melendez-Brar: 8 Ayes; 4 Absent — Hoffmann, Casas, Patrick, Stewart

Kern Health Systems Chief Medical Officer report (Fiscal Impact: None) —
RECEIVED AND FILED
McGlew-Deats: 9 Ayes; 3 Absent — Casas, Patrick, Stewart

Kern Health Systems Chief Executive Officer report (Fiscal Impact: None) —
RECEIVED AND FILED
Deats-Melendez: 9 Ayes; 3 Absent — Casas, Patrick, Stewart

Proposed Kern Health Systems provider contracts (rates confidential per Welfare and
Institutions Code Section 14087.38(m)) —

APPROVED; AUTHORIZED CHIEF EXECUTIVE OFFICER TO SIGN
Melendez-Brar: 8 Ayes; 4 Absent — Hoffmann, Casas, Patrick, Stewart

Miscellaneous Documents —
RECEIVED AND FILED
Melendez-Brar: 8 Ayes; 4 Absent — Hoffmann, Casas, Patrick, Stewart

A) Minutes for KHS Finance Committee meeting on August 4, 2017
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Summary - Board of Directors
Kern Health Systems
Regular Meeting

Page 5
10/12/2017

ADJOURN TO THURSDAY, DECEMBER 14, 2017 AT 8:00 A.M.

MELENDEZ

/sl Kimberly Hoffmann, Pharm.D., BCPP
Secretary, Board of Directors
Kern Health Systems
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SUMMARY

BOARD OF DIRECTORS

KERN HEALTH SYSTEMS
5701 Truxtun Avenue, Suite 201
Bakersfield, California 93309

Special Meeting
Thursday, November 9, 2017

8:00 A.M.

BOARD RECONVENED AT 8:00 A.M.

Directors present: Rhoades, McGlew, Deats, Hoffmann, Brar, Casas, Hinojosa, Judd,
Melendez, Patel, Patrick, Stewart

NOTE: The vote is displayed in bold below each item. For example, Rhoades-Deats denotes
Director Rhoades made the motion and Director Deats seconded the motion.

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED WITH
A "CA" WERE CONSIDERED TO BE ROUTINE AND APPROVED BY ONE MOTION.

BOARD ACTION SHOWN IN CAPS

PUBLIC PRESENTATIONS

1) This portion of the meeting is reserved for persons to address the Board on any matter
not on this agenda but under the jurisdiction of the Board. Board members may respond
briefly to statements made or questions posed. They may ask a question for clarification,
make a referral to staff for factual information or request staff to report back to the Board
at a later meeting. Also, the Board may take action to direct the staff to place a matter of
business on a future agenda. SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE
STATE AND SPELL YOUR NAME BEFORE MAKING YOUR PRESENTATION. THANK
YOU!

NO ONE HEARD
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2)

3)

SUMMARY - Board of Directors Page 2
Kern Health Systems 11/9/2017
Special Meeting

BOARD MEMBER ANNOUNCEMENTS OR REPORTS

On their own initiative, Board members may make an announcement or a report on their
own activities. They may ask a question for clarification, make a referral to staff or take
action to have staff place a matter of business on a future agenda (Government Code
section 54954.2(a)(2))

CHAIRMAN RHOADES COMPLIMENTED THE KHS STAFF ON THE GROUND
BREAKING CEREMONY AND STATED THAT IT WAS A VERY NICE EVENT

Board of Directors strategic planning session — BOBBIE WUNSCH, PACIFIC HEALTH
CONSULTING GROUP AND CHRIS PERRONE, THE CALIFORNIA HEALTH CARE
FOUNDATION, HEARD;

PRESENTATION HEARD

ADJOURNED

Brar
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Emily Duran, Director of Provider Relations
Date: December 14, 2017

Re: Structural Steel Bid Award

Background:

On October 12, 2017, KHS Board of Directors authorized the CEO to execute the Steel Bid
Contract with the lowest bidder and novate the agreement to the General Contractor: SC
Anderson for an amount not to exceed $3,320,000. KHS staff published the Notice Inviting Bids
to the pre-qualified Structural Steel Contractors and held the formal public bid opening on
October 26, 2017.

The lowest, responsive bidder was Mechanical Industries, Inc., with a total bid amount of
$2,971,400.00. The Notice of Award is included.

Requested Action:

Receive and File.

1771328
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DOCUMENT 00 5101

NOTICE OF AWARD

Dated: November 3, 2017

To: Mechanical Industries, Inc.

Address: 314 Yampa Street, Bakersfield, CA 83307

CONTRACT FOR: KERN HEALTH SYSTEMS

KHS RELOCATION PROJECT
CONTRACT NO: KHS Relocation Project — Structural Steel

The Item 1 Sum of your Contract is $65,125.00 (Sixty Five Thousand One Hundred Twenty Five

Dollars).

The Item 2 Sum of your Contract is $2,906,275.00 (Two Million Nine Hundred Six Thousand Two

Hundred Seventy Five Dollars).

Four copies of the proposed Contract Documents listed below accompany this Notice of Award.

2. You must comply with the following conditions precedent by 5:00 p.m. of the 10t Day following the date

of this Notice of Award, that is, by Monday, November 13, 2017.

a. Deliver to Owner four fully executed counterparts of Document 00 5201 (Agreement).
Each copy of Document 00 5201 (Agreement) must bear your original signature on the
signature page and your initials on each page.

b. Deliver to Owner four original copies of Document 00 6301 (Guaranty), each executed by
you and with your initials on each page.

c. Deliver to Owner one original set of the insurance certificates with endorsements required
under Document 00 7311 (Supplementary Conditions — Insurance and Indemnification).

d. Deliver to Owner four fully executed counterparts of Document 00 5205 (Assignment and
Novation Agreement). Each copy of Documents 00 5201 (Agreement) and 00 5205
(Assignment and Novation Agreement) must bear your original signature on the signature
page and your initials on each page.

Failure to comply with these conditions within the time specified will entitle Owner to consider your Bid
abandoned, to annul this Notice of Award, and to declare your Bid security forfeited.

As further described in Document 00 2001 (Instructions to Bidders), award of the Contract is also
subject to all authorities having jurisdiction.

Within 21 Days after Contractor complies with the conditions in Paragraph 2 of this Document 00 5101,
Owner will return to Contractor one fully signed counterpart of Document 00 5201 (Agreement) and
one fully signed counterpart of Document 00 5205 (Assignment and Novation Agreement), together

KHS Relocation Project Notice of Award

OAK #4818-5110-9189 v2 005101 -1
07014-0001
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with one copy of the Project Manual (including Specifications and Drawings) and one set of full-sized
Drawings.

6. Before Contractor may commence the pre-construction phase services under the Contract, Contractor
must attend a pre-project conference. The pre-project conference may be arranged through Paul
Burzych at S.C. Anderson. Questions regarding bonds and insurance may be directed to Emily Duran
at (661) 664-5000. All other inquiries regarding the Project should be directed to Paul Burzych at S.C.
Anderson at burzychp@scanderson.com with a copy to Emily Duran at construction@khs-net.com.

7. Upon commencement of the Work, Contractor and each of Contractor's Subcontractors shall certify
and provide Owner copies of payroll records on forms provided by the Division of Labor Standards
Enforcement, in accordance with California Labor Code Section 1776.

OWNER:
KERN HEALTH SYSTEMS

By: /d?/é A 7%

Dougla$ A. Hayward, Chief Executive Officer

AUTHORIZED BY RESOLUTION:

NO: 2016-01

ADOPTED: May 23, 2016

END OF DOCUMENT

KHS Relocation Project Notice of Award
OAK #4818-5110-9189 v2 005101-2
07014-0001
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Douglas A. Hayward, CEO
Date: December 14, 2017

Re: Subcontractor Bid Awards

Background

Kern Health Systems (KHS) published a Notice Inviting Bids to the all pre-qualified Sub-
Contractors. The invitation to submit a formal bid for their construction services was published
on October 16, 2017 and formal bids are due November 6, 2017.

To date we have held two phases of the public works bid process for the construction project.
The first phase was specific to structural steel only. The list of trades being presented today is
phase 2. The 3rd phase of bidding will include a few items that either have to be re-bid or trades
we are finalizing specifications for; all of which are scheduled for January, 2018.

Emily Duran, KHS Director of Public Relations and Greg Bynum, KHS Developer will present
to the Board of Director current status of the project.

Requested Action

Recommend KHS Board of Directors authorize CEO to execute Subcontractor Agreements with
the lowest, responsive bidder totaling $14,346,145 and novate agreements to General Contract:
SC Anderson as follows:

217328
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221328

Bid Package # | Trade Company NTE Amount
2 Earthwork Pay Dirt Construction, Inc. $ 410,435.23
3 Building and Site Concrete

and Reinforcing Steel Tumblin Company $2,106,700.00
4 AC Paving, Striping, and Diversified Construction

Handicap Signs Solutions, Inc. $ 420,340.00
5 Decorative Fencing San Joaquin Fence $ 238,844.00
6 Elite Landscaping Construction,

Landscape and Irrigation Inc. $ 397,000.00
7 Metal studs, Cement Plaster,

and Drywall David M. Schmitt $6,076,322.00
8 Masonry Dorfmeier Masonry, Inc. $ 49,600.00
9 Roofing and Waterproofing | Midstate Sheetmetal Inc. $ 394,466.00
10 Curtain Wall, Storefront, and | Kern Glass and Aluminum

Mirrors Company $1,479,900.00
11 Sheet Metal and Metal

Panels Four C's Construction $ 549,550.00
13 Acoustical Panel Ceilings,

Linear Wood

Ceilings, Sound Absorbing

Wall Units Sound Control Co. $ 713,000.00
16 Painting , Water Repellants,

and Vinyl Wall Coverings Wm. B. Saleh Co. $ 119,300.00
18 Plumbing Mesa Energy Systems, Inc. $ 909,000.00
19 Fire Sprinklers RLH Fire Protection $ 333,217.00
20 Heating, Ventilating, and Air

Conditioning Journey Air Conditioning Co. $2,704,454.00
22 Ground Breakers Construction,

Site Utilities Inc. $ 121,000.00
23 Insulation Alcal Specialty Contracting, Inc. $ 94,550.00
25 Interior Architectural

Woodwork K&Z Cabinet Co., Inc. $ 249,580.00
26 Toilet Partitions and John Pence Building Specialties,

Accessories Inc. $ 139,800.00
27 Window Coverings R&D Interiors, Inc. $ 89,600.00
28 Demolition Housley Demolition Co., Inc. $  42,022.00




—
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PROJECT BACKGROUND

* Sub-Contracting will be procured by KHS

— KHS, GC, and the sub-contractors will sign an “Assignment
& Novation Agreement”

e KHS published a Request for Qualifications and
Prequalification Procedures for Bidding

* KHS Board of Directors approved subcontractors to proceed with
the Formal Bid Process — Notice Inviting Bids.

.@ Kern Family
Health Care
1-800-391-2000

kernfamilyhealthcare.com KERN HEALTH SYSTEMS RELOCATION PROJECT 2

241328
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TIMELINE

* Advertisement / Invitations to Bid to Qualified
Contractors : 10/16/17

* Mandatory Pre-Bid Meeting: 10/26/17

* Deadline for Pre-Bid Questions: 11/06/17 (12:00 PM
PST)

e Issued Final Addendum 11/10/17

e Bids Due: 11/15/17 (3:30 PM)

* Public Bid Opening : 11/16/17 & 11/17/17
(] iy

The FLM(@ Face
Of Ko Heath Systerns (7

1-800-341-2000
kernfamilyhealthcare.com

25/328



KHS Board of Directors Meeting, December 14, 2017

Current Status

* Phase 1 — Structural Steel — completed
* Phase 2 — List of trades being presented today
* Phase 3 —January 2018 - trades such as:

* Solar/Covered Parking
* Low voltage
* Electrical re-design

Kern Family
Health Care
1-800-341-2000
kernfamilyhealthcare.com KERN HEALTH SYSTEMS RELOCATION PROJECT
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Budget Estimates

* Initial Budget estimate: $25,500,000
* Current Budget estimate: $28,000,000

* Contributing factors to increase:

— Northern California Fires

— National hurricane reconstruction efforts

— Limited supply resources from recent national disasters
— Strained trade resources

Kern Family

Health Care
-800-3a1-2000

kermiamiymagieare.com KERN HEALTH SYSTEMS RELOCATION PROJECT 5
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Requested Action

Recommend KHS Board of Directors authorize CEO to
execute the Subcontractor Agreements with the lowest
responsive and responsible bidders totaling
$14,346,145 and novation agreements to General
Contract: SC Anderson as follows:

(See following slide for list)

Kern Family
Health Care
o Drindly Face

1-800-341-2000
kernfamilyhealthcare.com KERN HEALTH SYSTEMS RELOCATION PROJECT
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N\ —

Requested Action

Earthwork Pay Dirt Construction, Inc. S 410,435.23
Building and Site Concrete and Reinforcing Steel Tumblin Company $2,106,700.00

AC Paving, Striping, and Handicap Signs Diversified Construction Solutions, Inc. S 420,340.00
Decorative Fencing San Joaquin Fence S 238,844.00
Landscape and Irrigation Elite Landscaping Construction, Inc. S 397,000.00
Metal studs, Cement Plaster, and Drywall David M. Schmitt $6,076,322.00
Masonry Dorfmeier Masonry, Inc. S 49,600.00
Roofing and Waterproofing Midstate Sheetmetal Inc. S 394,466.00
Curtain Wall, Storefront, and Mirrors Kern Glass and Aluminum Company $ 1,479,900.00
Sheet Metal and Metal Panels Four C's Construction S 549,550.00
Acoustical Panel Ceilings, Linear Wood Ceilings, Sound Absorbing

Wall Units Sound Control Co. S 713,000.00
Painting , Water Repellants, and Vinyl Wall Coverings Wm. B. Saleh Co. S 119,300.00
Plumbing Mesa Energy Systems, Inc. $909,000.00
Fire Sprinklers RLH Fire Protection $333,217.00
Heating, Ventilating, and Air Conditioning Journey Air Conditioning Co. $2,704,454.00
Site Utilities Ground Breakers Construction, Inc. $121,000.00
Insulation Alcal Specialty Contracting, Inc. $94,550.00

Interior Architectural Woodwork K&Z Cabinet Co., Inc. $249,580.00
Toilet Partitions and Accessories John Pence Building Specialties, Inc. $139,800.00
Window Coverings R&D Interiors, Inc. $89,600.00
Demolition Housley Demolition Co., Inc. $42,022.00
1-800-341-2000
kernfamilyhealthcare.com KERN HEALTH SYSTEMS RELOCATION PROJECT 7
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Questions

For additional questions, please contact:

Emily Duran, Director of Provider Relations
(661) 664-5000

Kern Family
Health Care

1-800-341-2000
kernfamilyhealthcare.com
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Robert Landis, CFO
Date: December 14, 2017

Re: Quarterly Review of Kern Health Systems Investment Portfolio

Background

The Kern Health Systems (“KHS”) Investment Policy stipulates the following order of
investment objectives:

e Preservation of principal
e Liquidity
e Yield
The investment portfolios are designed to attain a market-average rate of return through

economic cycles given an acceptable level of risk. KHS currently maintains the following
investment portfolios:

Short-Term Portfolio (Under 1 year)

Funds held in this time frame are typically utilized to pay providers, meet operating expenses,
fund capital projects and distribute pass-through monies waiting for additional approvals and/or
support to be paid. Additionally, extra liquidity is maintained in the event the State is late with its
monthly capitation payment and/or MCO Tax reimbursements.

Long-Term Portfolio (1-5 years)

Funds held in this time frame are typically for reserves and to take advantage of obtaining higher
yields.

Requested Action

Receive and File.
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Kern Health Systems
Investment Portfolio
September 30, 2017

Short Term Portfolio {under 1 year)

Funds held in this time frame are typically utilized to pay providers, meet operating expenses, distribute pass-through monies
waiting for additional approvals and/or support to be paid and monies owed to the State for MCO Taxes and/or overpayments.
Extra liquidity is maintained in the event the State is late with its monthly capitation payment.

Maximum
Allowed Per Approximate Principal
Description Dollar Amount % of Portfolio Policy Current Yield Liquidity Fluctuation
Wells Fargo - Cash & Repurchase Agreements (A) (1) S 4,500,000 1.48% 50% 0.08% 1 Day None
Morgan Stanley Money Market (B) (1) $ 42,200,000 12.76% 20% 0.91% 1 Day None
Local Agency Investment Fund (LAIF) {C) (2) S 64,700,000 19.56% 50% 1.11% 2Days None
Subject to Interest
US T-Bills at Wells Fargo (1) $ 110,000,000 33.25% 100% 0.83% 1Day Rate Fluctuations
Subject to Interest
KHS Managed Portfolio at Wells Fargo (D) $ 28,400,000 8.59% 1.23% 3 Days  Rate Fluctuations
Sub-Total $ 250,200,000 75.63% 0.95%
Long Term Port Folio ( 1 - 5 years)
Funds held in this time frame are typically for reserves and to take advantage of obtaining higher yields.
Subject to Interest
Rate and Credit
UBS Managed Portfolio (E) $ 71,300,000 21.55% 1.95% 3Days Fluctuations
Subject to Interest
Certificates of Deposit S 250,000 0.08% 30% 1.15% 3 Days Rate Fluctuations
Subject to Interest
Rate and Credit
KHS Managed Portfolio at Wells Fargo {D) $ 9,050,000 2.74% 1.35% 3Days  Fluctuations
Sub-Total $ 80,600,000 24.37% 1.88%
Total Portfolio $ 330,800,000 100.00% 1.17%
Yield Curve
A
AA Corporate Corporate
Yield Curve Treasuries Bonds Bonds CD's
1year 1.35% 1.40% 1.50% 1.35%
2 year 152% 1.62% 1.75% 1.70%
3 year 1.66% 1.75% 1.92% 1.85%
5 year 1.95% 2.12% 2.34% 2.25%
(A) Secured by collateral guaranteed by the US Government or an agency thereof.
(B) $15 Billion money market fund managed by Morgan Stanley comprised of high -quality debt securities issued by the US Government.
) LAIF is part of a $74 Billion Pooled Money Investment Account managed by the State Treasurer of CA.
Majority of portfolio is comprised of Treasuries, CD's, Time Deposits and Commercial Paper.
(D) High quality diversified portfolio comprising certificate of deposits, commercial paper, corporate bonds and notes and municipal securities.
(E} High quality diversified portfolio comprising certificate of deposits, corporate bonds and notes, municipal securities and US Treasury Securities.
Includes investments maturing in less than 1 year that will be re-invested for over 1 year at maturity.
(1) Funds are utilized to pay providers, meet operating expenses, distribute pass-through monies waiting for additional approvals and/or support

(2)

32/328

and monies owed to the State For MCO Taxes and/or overpayments.
Extra liquidity is maintained in the event the State is late with its monthly capitation payment and/or MCO Tax Reimbursement Payments.

Funds will be primarily utilized to fund various Grant Programs and 2017 capital projects, which includes building a new office building.
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Wells Fargo Securities, LLC
WELLS PO BOX 5120
FARGO | SECURITIES BRI 4NN Y ARvAIP
1-800-645-3751

KERN HEALTH SYSTEMS
BRSTMT - 9700 STOCKDALE HWY
BAKERSFIELD, CA 93311

oy

Enclosed is your Wells Fargo Securities, LLC account statement. If you have elected Wells Fargo Bank,
N.A. (WFB) as the safekeeping agent for your securities, then also enclosed is 1) a separate WFB safekeeping statement
and 2) a page summarizing activity and investments in your WFS account and its related WFB account.

If you have multiple WFS accounts and have requested “house-holding,” we have included the statements that pertain
to those accounts in this single envelope.

The settlement period for certain securities traded on the secondary market in the United States was trade date plus
three business days, commonly referred to as T+3. The financial services industry, in coordination with regulators,
has shortened the settlement cycle to trade date plus two business days (T+2) effective 09/05/2017.

Investments, other than Brokered Certificates of Deposits, are not FDIC insured, may lose value, and are not bank guaranteed - see important
disclosures on the reverse of your account summary page.

048434 1016193 D014 2C027 UN#2554449-00010538 74B85-0010 67615 09/30/17 P
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Douglas A. Hayward
Date: December 14, 2017

Re:  Kern Medical Voluntary Participation in IGT Funding Distribution Relating to
Services for Medi-Cal SPD Enrollees

Background

Department of Health Care Services (DHCS) is providing Kern Medical with the opportunity to
participate in a voluntary IGT distributions relating to services provided for Medi-Cal SPD
enrollees for the period July 1, 2016 through June 30, 2017 for a maximum amount of
$3,613,836 for Amendment 20 and a maximum amount of $2,616,915 for Amendment 39.

Requested Action

Retro-active approval to authorize CEO to sign amendment 20 to the Physicians Services
Agreement and amendment 39 to the Hospital and Other Facilities Agreement with Kern
Medical.
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HEALTH PLAN-PROVIDER AGREEMENT
PHYSICIAN SERVICES AGREEMENT

AMENDMENT NO. 20

/
This Amendment is made this/_@;“day of %z&gnth/year), by and

between Kern Health Systems, a county health authority, hereinafter referred to as "PLAN", and
the Kern County Hospital Authority, a local unit of government, which owns and operates Kern
Medical Center, hereinafter referred to as "PROVIDER".

RECITALS:

WHEREAS, PLAN and PROVIDER have previously entered into an Agreement
effective January 1, 2001;

WHEREAS, Section 11.02 of such Agreement provides for amending such
Agreement;

WHEREAS, PLAN is a county health authority formed pursuant to Welfare and
Institutions Code section 14087.38 and Chapter 2.94 of the Ordinance Code of Kern County;

WHEREAS, PROVIDER is a general acute care hospital licensed by the state of
California pursuant to Division 2, Chapter 2, Article 2 of the Health and Safety Code;

WHEREAS, PLAN and PROVIDER desire to amend the Agreement to provide
for base rate increases to PROVIDER with respect to services for Medi-Cal SPD enrollees of
PLAN as a result of Medi-Cal managed care capitation rate amounts to PLAN funded in part by
intergovernmental transfers (“IGTs”), pursuant to Section 14182.15 of the Welfare and
Institutions Code, from Kern County Hospital Authority (“Governmental Funding Entity”) to the
California Department of Health Care Services (“State DHCS”) to help assure the availability of
Medi-Cal health care services to Medi-Cal beneficiaries, including seniors and persons with
disabilities (“SPD”).

NOW, THEREFORE, PLAN and PROVIDER hereby agree as follows:
1. Article X, section 10.14 shall be made part of the Agreement as follows:
SPD MEDI-CAL MANAGED CARE BASE RATE INCREASES

1. SPD Base Rate Increases to PROVIDER

A.  Payment

Pursuant to subdivision (¢) of Section 14182.15 of the Welfare and Institutions
Code, should PLAN receive any SPD Medi-Cal Managed Care Rate Payments (“SPD MMCR
Payments™) from State DHCS, the nonfederal share of which is funded in any part by the Kern
County Hospital Authority specifically pursuant to the Intergovernmental Agreement Regarding

2016-17 (contracted) 1
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Transfer of Public Funds, 16-93906 (“Intergovernmental Agreement”) effective for the period of
July 1, 2016 through June 30, 2017, all of the provisions below shall apply.

(D PLAN shall pay to PROVIDER, for services provided during the
term of this Amendment, the rates for services set forth in this Agreement, which shall be no less
than the rates in effect as of January 1, 2013.

2) PLAN shall pay to PROVIDER as "SPD Base Rate Increase
Payments," a maximum amount of Three Million, Six Hundred Thirteen Thousand, Eight
Hundred Thirty-six dollars ($3,613,836) for the period of July 1, 2016 through June 30, 2017,
from the SPD MMCR Payments (net of the Health Plan Retention described in paragraph 1.B)
received from State DHCS, in accordance with paragraph 1.E below regarding the form and
timing of Payments for services provided by the PROVIDER to Medi-Cal beneficiaries.
Notwithstanding the foregoing, payments to PROVIDER and other providers by PLAN from
SPD MMCR Payments (net of Health Plan Retention) for the relevant period shall be adjusted as
appropriate to ensure that all such SPD MMCR Payments received by PLAN are distributed, and
in no case shall exceed the total amount of SPD MMCR Payments. PLAN payments shall be
based on actual SPD MMCR Payments included in the HEALTH PLAN’s monthly capitation
payment or a lump-sum payment received from DHCS. SPD Base Rate Increase Payments paid
to PROVIDER shall not replace or supplant any other amounts paid or payable to PROVIDER
by PLAN.

B. Health Plan Retention

PLAN will not retain any other portion of the SPD MMCR Payments received
from the State DHCS.

C. Conditions for Receiving SPD Base Rate Increase Payments

As a condition for receiving SPD Base Rate Increase Payments, PROVIDER
shall, as of the date the particular payment is due:

(1)  remain a provider of [as applicable] primary and specialty hospital
and non-hospital services in the PLAN, to provide capacity for meeting the complex conditions
of SPD Medi-Cal beneficiaries;

2) remain a participating provider in the PLAN and not issue a notice
of termination of the Agreement;

3) maintain its current emergency room licensure status and not close
its emergency room;

(4)  maintain its current inpatient surgery suites and not close these
facilities.

D. Schedule and Notice of Transfer of Non-Federal Funds

2016-17 (contracted) 2
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(1) PROVIDER shall provide PLAN with a copy of the schedule
regarding the transfer of Kern County Hospital Authority funds to the State DHCS, referred to in
the Intergovernmental Agreement, within 15 days of establishing such schedule with the State
DHCS. Additionally, PROVIDER shall notify PLAN, in writing, no less than seven (7) calendar
days prior to any changes to an existing schedule including, but not limited to, changes in the
amounts specified therein.

(2)  PROVIDER shall provide PLAN with written notice of the amount
and date of the transfer within seven (7) calendar days after transferring Kern County Hospital
Authority funds to the State DHCS for use as the nonfederal share of the SPD MMCR Payments.

E. Form and Timing of Payments

PLAN agrees to pay SPD Base Rate Increase Payments to PROVIDER in the
following form and according to the following schedule:

D PLAN agrees to pay the SPD Base Rate Increase Payments to
PROVIDER using the same mechanism through which compensation and payments are normally
paid to PROVIDER (e.g., electronic transfer). Based on revenue, costs, and other factors, a
percentage of the SPD MMCR Payments will be allocated between the hospital and other facility
services agreement (42%) and the physician services agreement (58%).

) PLAN will pay the SPD Base Rate Increase Payments to
PROVIDER no later than thirty (30) calendar days after receipt of the SPD MMCR Payments
from State DHCS.

F. Consideration

(1) As consideration for the SPD Base Rate Increase Payments,
PROVIDER shall use the SPD Base Rate Increase Payments for the following purposes and shall
treat the SPD Base Rate Increase Payments in the following manner:

(a) The SPD Base Rate Increase Payments shall represent
compensation for Medi-Cal services rendered to Medi-Cal PLAN members by PROVIDER
during the State fiscal year to which the SPD Base Rate Increase Payments apply.

(b)  To the extent that total payments received by PROVIDER
for any State fiscal year under this Amendment exceed the cost of Medi-Cal services provided to
Medi-Cal beneficiaries by PROVIDER during that fiscal year, any remaining SPD Base Rate
Increase Payment amounts shall be retained by PROVIDER to be expended for health care
services. Retained SPD Base Rate Increase Payment amounts may be used by the PROVIDER
in either the State fiscal year for which the payments are received or subsequent State fiscal
years.

(2)  For purposes of subsection (1) (b) above, if the retained SPD
BASE RATE INCREASE Payments, if any, are not used by PROVIDER in the State fiscal year
received, retention of funds by PROVIDER will be established by demonstrating that the

2016-17 (contracted) 3
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retained earnings account of PROVIDER at the end of any State fiscal year in which it received
payments based on SPD BASE RATE INCREASE Payments funded pursuant to the
Intergovernmental Agreement, has increased over the unspent portion of the prior State fiscal
year’s balance by the amount of SPD BASE RATE INCREASE Payments received, but not
used. These retained PROVIDER funds may be commingled with other Kern County Hospital
Authority funds for cash management purposes provided that such funds are appropriately
tracked and only the depositing facility is authorized to expend them.

3) Both parties agree that none of these funds, either from the Kern
County Hospital Authority or federal matching funds will be recycled back to the Kern County
Hospital Authority general fund, the State, or any other intermediary organization. Payments
made by the health plan to providers under the terms of this Agreement or Amendment constitute
patient care revenues.

G. PLAN’s Oversight Responsibilities

PLAN’s oversight responsibilities regarding PROVIDER’s use of the SPD Base
Rate Increase Payments shall be limited as described in this paragraph. PLAN shall request,
within thirty (30) calendar days after the end of each State fiscal year in which SPD Base Rate
Increase Payments were transferred to PROVIDER, a written confirmation that states whether
and how PROVIDER complied with the provisions set forth in Paragraph 1.F above. In each
instance, PROVIDER shall provide PLAN with written confirmation of compliance within thirty
(30) calendar days of PLAN’s request.

H. Cooperation Among Parties

Should disputes or disagreements arise regarding the ultimate computation or
appropriateness of any aspect of the SPD Base Rate Increase Payments, PROVIDER and PLAN
agree to work together in all respects to support and preserve the SPD Base Rate Increase
Payments to the full extent possible on behalf of the safety net in Kern County.

I. Reconciliation

Within one hundred twenty (120) calendar days after the end of each of PLAN’s
fiscal years in which SPD Base Rate Increase Payments were made to PROVIDER, PLAN shall
perform a reconciliation of the SPD Base Rate Increase Payments transmitted to the PROVIDER
during the preceding fiscal year to ensure that the supporting amount of SPD MMCRs were
received by PLAN from State DHCS. PROVIDER agrees to return to PLAN any overpayment
of SPD Base Rate Increase Payments made in error to PROVIDER within thirty (30) calendar
days after receipt from PLAN of a written notice of the overpayment error, unless PROVIDER
submits a written objection to PLAN. Any such objection shall be resolved in accordance with
the dispute resolution processes set forth in Section 11.04 of the Agreement. The reconciliation
processes established under this paragraph are distinct from the indemnification provisions set
forth in Section J below. PLAN agrees to transmit to the PROVIDER any underpayment of SPD
Base Rate Increase Payments within thirty (30) calendar days of PLAN’s identification of such
underpayment.

2016-17 (contracted) 4
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J. Indemnification

Both parties agree to indemnify, defend and hold harmless the other party and
their officers, agents, and employees from any and all claims, demands, judgments, damages,
costs, liabilities or losses arising from, or in any way relating to, any losses or delays in
capitation payments as a result of intergovernmental transfers from the Kern County Hospital
Authority to the State DHCS for the provision of SPD Base Rate Increase Payments to PLAN.

2. Term

The term of this Amendment shall commence on July 1, 2016 and shall terminate
on September 30, 2019.

2016-17 (contracted) 5
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All other terms and provisions of said Agreement shall remain in full force and effect so that all
rights, duties and obligations, and liabilities of the parties hereto otherwise remain unchanged;
provided, however, if there is any conflict between the terms of this Amendment and the
Agreement, then the terms of this Amendment shall govern.

SIGNATURES

HEALTH PLAN: Kern Health Systems Date: /< /76/ //

By: Title: Chief Executive Officer ’/{Z—; L 4 —7/4? ’_Q
PROVIDER: Kern County Hospital Auth& Date:
D o
/4

By: Title: Chief Executive Officer f

APPROVED AS TO FORM:
LEGAL SERVICES DEPARTMENT

by P/ b Aaws,

Karen'S. Barnes, Esq.
Vice President & General Counsel
Kemn County Hospital Authority

2016-17 (contracted)
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HEALTH PLAN-PROVIDER AGREEMENT
HOSPITAL AND OTHER FACILITY SERVICES AGREEMENT
AMENDMENT NO. 39
This Amendment is made this /4#hday of /2gzreemte— (month/year), by and

between Kern Health Systems, a county health authority, hereinafter referred to as "PLAN", and
the Kern County Hospital Authority, a local unit of government, which owns and operates Kern
Medical Center, hereinafter referred to as "PROVIDER".

RECITALS:

WHEREAS, PLAN and PROVIDER have previously entered into an Agreement
effective January 1, 2001;

WHEREAS, Section 10.02 of such Agreement provides for amending such
Agreement;

WHEREAS, PLAN is a county health authority formed pursuant to Welfare and
Institutions Code section 14087.38 and Chapter 2.94 of the Ordinance Code of Kern County;

WHEREAS, PROVIDER is a general acute care hospital licensed by the state of
California pursuant to Division 2, Chapter 2, Article 2 of the Health and Safety Code;

WHEREAS, PLAN and PROVIDER desire to amend the Agreement to provide
for base rate increases to PROVIDER with respect to services for Medi-Cal SPD enrollees of
PLAN as a result of Medi-Cal managed care capitation rate amounts to PLAN funded in part by
intergovernmental transfers (“IGTs™), pursuant to Section 14182.15 of the Welfare and
Institutions Code, from Kern County Hospital Authority (“Governmental Funding Entity™) to the
California Department of Health Care Services (**State DHCS™) to help assure the availability of
Medi-Cal health care services to Medi-Cal beneficiaries, including seniors and persons with
disabilities (“SPD™).

NOW, THEREFORE, PLAN and PROVIDER hereby agree as follows:

I Article X, section 10.14 shall be made part of the Agreement as follows:

SPD MEDI-CAL MANAGED CARE BASE RATE INCREASES

1. SPD Base Rate Increases to PROVIDER

A. Payment

Pursuant to subdivision (c) of Section 14182.15 of the Welfare and Institutions
Code, should PLAN receive any SPD Medi-Cal Managed Care Rate Payments (“SPD MMCR
Payments’™) from State DHCS, the nonfederal share of which is funded in any part by the Kern
County Hospital Authority specifically pursuant to the Intergovernmental Agreement Regarding

2016-17 (contracted) 1
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Transfer of Public Funds, 16-93906 (“Intergovernmental Agreement”) effective for the period of
July 1, 2016 through June 30, 2017, all of the provisions below shall apply.

(1)  PLAN shall pay to PROVIDER, for services provided during the
term of this Amendment, the rates for services set forth in this Agreement, which shall be no less
than the rates in effect as of July 1, 2017.

) PLAN shall pay to PROVIDER as "SPD Base Rate Increase
Payments," a maximum amount of Two Million, Six Hundred Sixteen Thousand, Nine Hundred
Fifteen dollars ($2,616,915) for the period of July 1, 2016 through June 30, 2017, from the SPD
MMCR Payments (net of the Health Plan Retention described in paragraph 1.B) received from
State DHCS, in accordance with paragraph 1.E below regarding the form and timing of
Payments for services provided by the PROVIDER to Medi-Cal beneficiaries. Notwithstanding
the foregoing, payments to PROVIDER and other providers by PLAN from SPD MMCR
Payments (net of Health Plan Retention) for the relevant period shall be adjusted as appropriate
to ensure that all such SPD MMCR Payments received by PLAN are distributed, and in no case
shall exceed the total amount of SPD MMCR Payments. PLAN payments shall be based on
actual SPD MMCR Payments included in the HEALTH PLAN’s monthly capitation payment or
a lump-sum payment received from DHCS. SPD Base Rate Increase Payments paid to
PROVIDER shall not replace or supplant any other amounts paid or payable to PROVIDER by
PLAN.

B. Health Plan Retention

PLAN will not retain any other portion of the SPD MMCR Payments received
from the State DHCS.

C. Conditions for Receiving SPD Base Rate Increase Payments

As a condition for receiving SPD Base Rate Increase Payments, PROVIDER
shall, as of the date the particular payment is due:

(1)  remain a provider of [as applicable] primary and specialty hospital
and non-hospital services in the PLAN, to provide capacity for meeting the complex conditions
of SPD Medi-Cal beneficiaries;

(2) remain a participating provider in the PLAN and not issue a notice
of termination of the Agreement;

(3)  maintain its current emergency room licensure status and not close
its emergency room;

(4)  maintain its current inpatient surgery suites and not close these
facilities.

D. Schedule and Notice of Transfer of Non-Federal Funds

2016-17 (contracted) 2
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¢)) PROVIDER shall provide PLAN with a copy of the schedule
regarding the transfer of Kern County Hospital Authority funds to the State DHCS, referred to in
the Intergovernmental Agreement, within 15 days of establishing such schedule with the State
DHCS. Additionally, PROVIDER shall notify PLAN, in writing, no less than seven (7) calendar
days prior to any changes to an existing schedule including, but not limited to, changes in the
amounts specified therein.

2 PROVIDER shall provide PLAN with written notice of the amount
and date of the transfer within seven (7) calendar days after transferring Kern County Hospital
Authority funds to the State DHCS for use as the nonfederal share of the SPD MMCR Payments.

E. Form and Timing of Payments

PLAN agrees to pay SPD Base Rate Increase Payments to PROVIDER in the
following form and according to the following schedule:

1) PLAN agrees to pay the SPD Base Rate Increase Payments to
PROVIDER using the same mechanism through which compensation and payments are normally
paid to PROVIDER (e.g., electronic transfer). Based on revenue, costs, and other factors, a
percentage of the SPD MMCR Payments will be allocated between the hospital and other facility
services agreement (42%) and the physician services agreement (58%).

(2) PLAN will pay the SPD Base Rate Increase Payments to
PROVIDER no later than thirty (30) calendar days after receipt of the SPD MMCR Payments
from State DHCS.

F. Consideration

(1)  As consideration for the SPD Base Rate Increase Payments,
PROVIDER shall use the SPD Base Rate Increase Payments for the following purposes and shall
treat the SPD Base Rate Increase Payments in the following manner:

(@  The SPD Base Rate Increase Payments shall represent
compensation for Medi-Cal services rendered to Medi-Cal PLAN members by PROVIDER
during the State fiscal year to which the SPD Base Rate Increase Payments apply.

b) To the extent that total payments received by PROVIDER
for any State fiscal year under this Amendment exceed the cost of Medi-Cal services provided to
Medi-Cal beneficiaries by PROVIDER during that fiscal year, any remaining SPD Base Rate
Increase Payment amounts shall be retained by PROVIDER to be expended for health care
services. Retained SPD Base Rate Increase Payment amounts may be used by the PROVIDER
in either the State fiscal year for which the payments are received or subsequent State fiscal
years.

2) For purposes of subsection (1) (b) above, if the retained SPD
BASE RATE INCREASE Payments, if any, are not used by PROVIDER in the State fiscal year
received, retention of funds by PROVIDER will be established by demonstrating that the
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retained earnings account of PROVIDER at the end of any State fiscal year in which it received
payments based on SPD BASE RATE INCREASE Payments funded pursuant to the
Intergovernmental Agreement, has increased over the unspent portion of the prior State fiscal
year’s balance by the amount of SPD BASE RATE INCREASE Payments received, but not
used. These retained PROVIDER funds may be commingled with other Kern County Hospital
Authority funds for cash management purposes provided that such funds are appropriately
tracked and only the depositing facility is authorized to expend them.

3 Both parties agree that none of these funds, either from the Kern
County Hospital Authority or federal matching funds will be recycled back to the Kern County
Hospital Authority general fund, the State, or any other intermediary organization. Payments
made by the health plan to providers under the terms of this Agreement or Amendment constitute
patient care revenues.

G. PLAN’s Oversight Responsibilities

PLAN’s oversight responsibilities regarding PROVIDER’s use of the SPD Base
Rate Increase Payments shall be limited as described in this paragraph. PLAN shall request,
within thirty (30) calendar days after the end of each State fiscal year in which SPD Base Rate
Increase Payments were transferred to PROVIDER, a written confirmation that states whether
and how PROVIDER complied with the provisions set forth in Paragraph 1.F above. In each
instance, PROVIDER shall provide PLAN with written confirmation of compliance within thirty
(30) calendar days of PLAN’s request.

H. Cooperation Among Parties

Should disputes or disagreements arise regarding the ultimate computation or
appropriateness of any aspect of the SPD Base Rate Increase Payments, PROVIDER and PLAN
agree to work together in all respects to support and preserve the SPD Base Rate Increase
Payments to the full extent possible on behalf of the safety net in Kern County.

L Reconciliation

Within one hundred twenty (120) calendar days after the end of each of PLAN’s
fiscal years in which SPD Base Rate Increase Payments were made to PROVIDER, PLAN shall
perform a reconciliation of the SPD Base Rate Increase Payments transmitted to the PROVIDER
during the preceding fiscal year to ensure that the supporting amount of SPD MMCRs were
received by PLAN from State DHCS. PROVIDER agrees to return to PLAN any overpayment
of SPD Base Rate Increase Payments made in error to PROVIDER within thirty (30) calendar
days after receipt from PLAN of a written notice of the overpayment error, unless PROVIDER
submits a written objection to PLAN. Any such objection shall be resolved in accordance with
the dispute resolution processes set forth in Section 10.04 of the Agreement. The reconciliation
processes established under this paragraph are distinct from the indemnification provisions set
forth in Section J below. PLAN agrees to transmit to the PROVIDER any underpayment of SPD
Base Rate Increase Payments within thirty (30) calendar days of PLAN’s identification of such
underpayment.

2016-17 (contracted) 4
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J. Indemnification

Both parties agree to indemnify, defend and hold harmless the other party and
their officers, agents, and employees from any and all claims, demands, judgments, damages,
costs, liabilities or losses arising from, or in any way relating to, any losses or delays in
capitation payments as a result of intergovernmental transfers from the Kern County Hospital
Authority to the State DHCS for the provision of SPD Base Rate Increase Payments to PLAN.

2. Term

The term of this Amendment shall commence on July 1, 2016 and shall terminate
on September 30, 2019.

2016-17 (contracted) 5
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All other terms and provisions of said Agreement shall remain in full force and effect so that all
rights, duties and obligations, and liabilities of the parties hereto otherwise remain unchanged;
provided, however, if there is any conflict between the terms of this Amendment and the
Agreement, then the terms of this Amendment shall govern.

SIGNATURES

HEALTH PLAN: Kern Health Systems Date: /(//7¢/1/

By: Title: Chief Executive Officer /"/-—71 7 764 "é

77l T

PROVIDER: Kern County Hospital Au% Date:

By: Title: Chief Executive Officer "/ fﬂéf/f«(’// 7

APPROVED AS TO FORM:
LEGAL SERVICES DEPARTMENT

By W[/QW

Karen S. Barnes, Esq.
Vice President & General Counsel
Kern County Hospital Authority
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KERN HEALTH
SYSTEMS

KHS Board of Directors

From: Robert Landis, CFO

Date:

Re:

December 14, 2017
2018 Budget

Background

The 2018 Budget supports the KHS Goals and Objectives, 2018 Annual Projects and contribute
to the new 2018-2021 Strategic Plan Initiatives. The size and scope of the 2018 Goals and
Obijectives reflect the changing medical complexity that began in 2012 with the addition of the
Seniors and Persons with Disabilities (SPD) population and continued in 2014-2017 with CBAS,
Childless Adults (Affordable Care Act - Expansion), Children with Autism and most recently
Undocumented Children.

This year there are many uncertainties impacting our 2018 Budget including:

Political atmosphere of repealing and replacing OBAMACARE and the impact that this
will have on our Expansion membership and the future rate setting process for all
Categories of Aid. Climate of reform has led to uncertainty in the healthcare industry.
Increased demands and regulatory oversight by DHCS and DMHC.

Tightening of State budgets along with shifting more risk to health plans.

Overall reduction in rates for the period July 1, 2017 — June 30, 2018 of approximately
3%. This had a severe impact on our child and adult populations demonstrated by our
projected 2018 budgeted loss of $8.9 million under our Family and Other line of
business.

Increased demand from providers seeking rate increases.

SPD rates remain inadequate as demonstrated by our projected 2018 budgeted loss of
$7.5 million.

Providing new benefits and services with no historical data e.g. Non-Emergency Medical
Transportation, Palliative Care, and Health Homes.

Unilateral Changes by the State in the Pharmacy Formulary.

The 2018 budget is “realistic” with moderately aggressive assumptions around utilization and
medical cost trends. We do know that Revenue will be flat despite medical cost trends rising.
Administrative expenses will go up to implement newly mandated benefits. All of this points to
a financially challenging year for KHS.
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Specifically, key factors (to name a few) impacting the 2018 budget include:

Projected growth of approximately 7,000 enrollees

Multi-Government regulatory and organization compliance and performance

responsibilities through:

o DHCS

o DMHC

o CMS (Including implementation of certain sections of the Medicaid Managed Care
Final Rule)

Expansion of Health Home Programs with Physical, Mental Health and Social Integration

Continued Implementation of a New Medical Management Platform which includes

dynamic application of evidence based medical criteria and point of service decision

making

Outsourcing Non-Emergency Medical Transportation services to include non-covered

services such as dental per new DHCS requirements

Development of Provider Performance Based Alternative reimbursement arrangements

Palliative Care program implementation

Relocation of KHS Corporate Offices

Member Incentive Program

Enhancing Medi-Cal Benefits initiative

Expansion of KHS departmental dashboards for operational metric transparency

New or expanded provider collaborative programs:

o Developing Kern Medical Integration Health Care Concept

o Strengthen collaboration with Kern County Mental Health and GATE team for
Substance Use Disorders

o Prepare for KHS role and responsibility in Whole Person Care Pilot Program with
Kern Medical

o Expanding access for Diabetic Clinic sites at Bakersfield Memorial Hospital, Delano
Regional Medical Center and Kern Medical

o Expanding the Transitional Care Program to additional hospitals with a critical mass
of patients with an increase focus on the socio-economic barriers to care

o Emergency Room Avoidance program expansion with location of KHS based Social
Worker in local hospital ER to provide coordination of care with ER discharge
instructions

o Expanding TeleHealth Specialty Care services

o Expanding the Disease Management Programs and instituting a Diabetes Prevention
Program

o Continuing the School based Asthma Program

o Enhancements to the Medical Management and Quality Improvement Programs

o Enhancing the Case Management Program, including homelessness outreach and care
coordination efforts

o Expanding on site Inpatient concurrent review program

o Enhancing HEDIS Tracking and Reporting
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o Continuing with incentives to reward providers who demonstrate improved HEDIS
outcomes

o Expanding Medication Therapy Management program

Initiate Peer to Peer evidence based medical reviews utilizing industry leader for risk

management

Converting selected provider reimbursement arrangements to value based purchasing

Care Gradient Analysis using Predictive Modeling tool

Demographic Morbidity Impact Study to determine areas of focus

KHS Care Delivery Model exploration for transforming care for Primary Care

Physicians and Specialists

Member Centric Care Project Implementation Plan to continually monitor and measure

member satisfaction throughout their continuum of care

Outcome Metrics to steer operational decision making

Expanding School Based Wellness Program to additional schools

Refinement of Opioid Coalition with community partnerships

Refinement of the PCP practice profile showing utilization patterns

Expand DME home assessments and equipment needs with specialty vendor

(@) O O O O @)

O O O O O

e Continued monitoring of:

New Core System with an emphasis on Quality and Proficiency
New Provider/Member Portal

Autism Spectrum Disorder Behavioral Therapy

California Children’s Services Coordination of Care

Vision Services Plan for optometric diabetic screenings

Access to PCP and Specialty Care as well as Physician recruitment
HEP C medication and “kick payment” program

Kaiser Permanente Subcontract

Program awareness of Mental Health benefit

Hospitalist program

Provider Recruitment Grants and results achieved from grants
Member focused approach to ensure members’ expectations are met
Respite Housing and Care Program

Inpatient Pulmonary Rehabilitation Program

O O OO0 O0OO0OO0OO0OO0OO0OO0oOOoOO0oOO0o

Attached are the following documents relating to the 2018 Budget:

1) Consolidated Operating Budget

2) Operating Budget by Aid Category
3) Enrollment Assumptions

4) Revenue Assumptions

5) Medical Expense Assumptions

6) Administrative Expense Assumptions
7) Budgeted FTE by Department

8) Capital Budget for 2018

Requested Action

Approve.
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KERN HEALTH SYSTEMS

P & L BY MAJOR CATEGORY OF SERVICE

2018 BUDGET

REVENUE
CAPITATION
MATERNITY KICK
HEP C KICK
BHT KICK
MCAL REVENUE
MCO TAX REVENUE
COB REVENUE
INTEREST
REINSURANCE

TOTAL REVENUE

MEDICAL
Tnpatient Hospital
Outpatient Facility
Emergency Room Facility
Long-Term Care Facility
Primary Physician Services
Urgent Care
Physician Specialty
BHT
Mental Health
Vision Services
Other Medical Professional
Pharmacy
HEP C
DME
Pharmacy Rebates
Home Health and CBAS
Other- Ambulance and NEMT
Medi-Cal Enhanced Benefits
Professional Incentive Payments
Reinsurance Premium
UM/QA Costs

Total Medical Costs
‘GROSS PROFIT/(LOSS)
ADMINISTRATIVE
NET PROFITALOSS) BEFORE MCO TAX
MCO TAX EXPENSE
NET PROFIT/(LOSS) AFTER MCO TAX
HEALTH HOME PROGRAM EXPENSE

NET PROFIT/(LOSS) AFTER GRANT EXPENSE

MEDICAL LOSS RATIO (EXCLUDING MCO TAX)

ADMIN RATIO (EXCLUDING MCO TAX)

Note:2017 has been adjusted for approxitmately $8 million of Prior Year Adjustments
2017 Annual is estimated using YTD September, 2017 plus 4th quarter 2017 budget

PMPM 2018 EST ANNUAL PMPM
2018 BUDGET $ EST ANNUAL 2017 DIFFERENCE BUDGET PMPM 2017 DIFFERENCE
$ $ § 2,917,050 2,886,163 30,887
587,733,738 585,053,924 2,679,815 201.48 202.71 (1.23)
30,402,518 29,147,415 1,255,103 10.42 10.10 0.32
10,007,895 13,225,010 (3,217,115) 343 4.58 (1.15)
5261014 3,461,946 1,799,068 1.80 1.20 0.60
633,405,165 630,888,295 2,516,871 217.14 218.59 (1.45)
91,803,048 90,269,642 1,533,406 3147 31.28 0.19
40,519,226 42,738,080 (2,218,854) 13.89 14.81 (0.92)
3,257,536 2,915,582 341,954 1.12 1.01 0.11
1,371,014 321,090 1,049,924 0.47 0.11 0.36
770,355,989 767,132,689 3,223,300 264.09 265.80 .71y
172,113,302 169,537,469 2,575,833 59.00 58.74 0.26
69,466,076 70,193,181 (7217,105) 2381 24.32 (0.51)
52,268,925 54,766,469 (2,497,544) 17.92 18.98 (1.06)
10,773,364 11,722,870 (949,507) 3.69 4.06 (0.37)
35,363,126 36,225,962 (862,336) 12.12 12.55 (0.43)
13,435,296 12,075,698 1,359,598 4.61 418 0.42
115,362,635 111,517,364 3,845,271 39.55 38.64 091
5,261,014 4,646,082 614,932 1.80 1.61 0.19
649,348 999,773 (350,425) 0.22 0.35 (0.12)
3,005,394 2,901,568 103,826 1.03 1.01 0.02
11,097,080 11,289,658 (192,578) 3.80 3.91 .11
94,584,636 88,015,427 6,569,209 3242 30.50 193
10,007,895 12,159,580 (2,151,685) 343 421 (0.78)
6,452,049 6,394,082 57,967 221 222 (0.00)
(1,250,000) (612,771) (637,229) {0.43) 021 (0.22)
4,316,031 4,397,548 (81,517) 1.48 1.52 (0.04)
10,773,534 8,250,771 2,522,763 3.69 2.86 0.83
1,458,525 845,547 612,978 0.50 0.29 0.21
5,834,100 6,784,483 (950,383) 2.00 235 0.35)
1,371,014 1,267,614 103,400 047 044 0.03
17,735,044 14,914,559 2,820,485 6.08 5.7 091
640,078,388 628,292,934 11,785,454 219.43 217.69 1.74
130,277,602 138,839,755 (8,562,153) 44.66 48.11 (3449
38,285,550 34,426,523 3,859,027 13.12 11.93 1.20
91,992,052 104,413,232 (12,421,180) 31.54 36.18 (4.64)
91,803,048 88,700,005 3,103,043 3147 30.73 0.74
189,004 15,713,227 (15,524,223) 0.06 5.44 (5.38)
4,000,000 1,500,000 2,500,000 1.37 0.52 0.85
(3,810,996) 14,213,227 (18,024,223) (1.31) 4.92 (6.23)
94.3% 92.8%
5.6% 5.1%
Attachment |
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KERN HEALTH SYSTEMS
P & L BY MAJOR CATEGORY OF SERVICE
2018 BUDGET
[ ALL COAs 1 FAMILY & OTHER ] SPD 1 [ EXPANSION il
[ 3 2917.050 | | s 2.047.950 | | s 168.600 5 700.500
REVENUE
CAPITATION 587,733,738 20148 229,282,371 111.96 125,146,638 74227 233,304,729 333.05
MATERNITY KICK 30,402,518 10.42 25,404,942 1241 - - 4,997,576 713
HEP C KICK 10,007,895 343 1614833 0.79 3,840,084 22.78 4,552,978 6.50
BHT KICK 5261014 1.80 2.119.478 1.03 3.141,536 18.63 - 0
MCAL REVENUE 633,405,165 217.14 258,421,624 126.19 132,128,258 783.68 242,855,283 346.69
MCO TAX REVENUE 91,803,048 3147 64,451,433 3147 5,306,043 3147 22,045,572 3147
COB REVENUE 40519226 1389 34,363,481 16.78 984,439 5.84 5171307 738
INTEREST 3,257,536 112 3.257,536 1.59 - - - -
REINSURANCE 1.371.014 0.47 962.537 047 79.242 0.47 329.235 0.47
TOTAL REVENUE 770,355,989 264.09 361,456,611 176.50 138,497,981 821.46 270,401,397 386.01
MEDICAL
Inpatient Hospital 172,113,302 69,328,976 3385 39,753,082 23578 63,031,245 89.98
Outpatient Facility 69,466,076 32,703,393 1597 13,601,443 80.67 23,161,239 33.06
Emergency Room Facility 52,268,925 31,452,077 1536 5,815,490 3449 15,001,358 2142
Long-Term Care Facility & Hospice 10,773,364 2.827.909 138 4529718 2687 3415737 488
Primary Physician Services 35,363,126 24730315 12.08 2,508,716 1488 8,124,004 11.60
Urgent Care 13.435.296 9.934.294 485 868,911 5.15 2,632,091 3.76
Physician Specialty 115.362.635 53,613,757 2621 19.312,937 114.55 42375940 60.49
BHT 5261014 2,119.478 103 3,141,536 18.63 - -
Mental Health 649,348 317070 0.15 139,720 0.83 192,558 0.27
Vision 3005394 2078879 102 188,535 L2 737,981 105
Other Medical Professional 11,097,080 4.741,826 232 1948325 1156 4.406.930 629
Pharmacy 94,584,636 32222428 1573 26,078,629 154.68 36,283,580 51.80
HEPC 10,007,895 1,614,833 0.79 3,840,084 2278 4.552,978 6.50
DME 6,452,049 1919937 0.94 3,006,751 17.83 1525362 218
Pharmacy Rebates (1,250,000) (434,030) 021 (341.223) (2.02) (474,747) (0.68)
Home Health and CBAS 4,316,031 1,419,337 0.69 1,933,750 11.47 962,945 137
Other- and Non-E T i 10,773,534 5,169,785 2.52 2,654259 15.74 2,949,490 421
Enhanced Medi-Cal Benefits 1458.525 1.023.975 0.50 84300 0.50 350250 0.50
Professional [ncentive Payments 5,834,100 4,095,900 2,00 337,200 200 1,401,000 2.00
Reinsurance Premium 1371014 962,537 047 79,242 047 329,235 047
UM/QA Costs (including Utilization & Quality Review) 17.735.044 7.235.683 3.53 3.699.529 21.94 6.799.833 9.71
Total Medical Costs 640,078,388 21943 289.138.356 14118 133,180,933 789.92 217.759.099 310.86
GROSS PROFIT/(LOSS) 130,277,602 44.66 72318255 3531 5,317,048 3154 52,642,299 7515
ADMINISTRATIVE (AS OF 11/4/2017) 38.285.550 1312 16.757.729 818 7.515,002 4457 14.012.819 20.00
NET PROFIT/(LOSS) BEFORE MCO TAX 91,992,052 3154 55,560,526 2113 (2,197,954) (13.04) 38,629,480 55.15
MCO TAX EXPENSE 91.803.048 3147 64451433 3147 5.306.043 3147 22,045,572 3147
NET PROFIT/(LOSS) AFTER MCO TAX 189.004 0.06 (8.890.907) 434 (1.503.997) (44.51) 16.583.908 23.67
HEALTH HOME PROGRAM EXPENSE 4,000,000 137
NET PROFIT/(LOSS) AFTER GRANT EXPENSE (3.810.996) 31
MEDICAL LOSS RATIO (EXCLUDING MCO TAX) 94.3% 97.4% 100.0% 87.7%
ADMIN RATIO (EXCLUDING GRANT AND MCO TAX) 56% 5.6% 5.6% 5.6%
Attachment 2
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ERN HEALTH SYSTEMS
UDGETED MEMBER MONTHS

oy 2018
I[ MED(-CAL ||| JAN18 I FEB'18 l MARY8 I APR'18 ] MAY'18 l JUN'18 I JULYE | AUGH8 ] SEP'18 I ocr18 | NOV'18 I DEC'18 ’ CY2018 |
19 8 OVER | 43,100 43.200] 43,300 43,400 43,500] 43,600] 43,700] 43.800] 43.900] 44,000 44,100] 44,200] 523,800]
|unpEr 19 | [ 120200 120500 120800]  121.900]  121.400] 121,700 122000]  122300]  122600]  122000] 123,200 _ 123.500] _ 1.462,200|
sPDS [_r40s0]  +40s0] 14p0s0] 12050  14050]  140s0]  14050]  14050] 14080 [ 12050]  14050] 14,050 ] 168,600 |
TOTAL OTHER ] [ 5.025] 5,050] 5,075 5,100 5,125] 5,150] 5,175] 5,200] 5,225] 5,250] 5.275] 5.300] 61,950
MEDICAL EXPANSION ] [ s7000] s7150] s7300] s7aso]|  s7e00]  s7.750] 57900 ssos0]  s8200] 56350 ] 58500 | 58,650 | 693,900 |
DUAL EXPANSION | 550 | 550 | 550 | 550 | 550 | 550 | 550 | 550 | 550 | 550 | 550 | 550 | 6.600
TOTAL MEDICAL [ zsos25]  ae500] 241,075]  2a1650]  242.225] z42600]  243,375] 243,950  244525]  2amio0] 245675 [ 246250]  2917,050]
[Kaiser Membership ] [ 7.800 7.825] 7,850] 7.875] 7.900] 7.925] 7.950] 7.975] 8.000] 8,025] 8,050] 8,075 95,250
[roraL comsiveD | [_2en72s] 248325 248925] 249526 z50125]  250,725] 257,32  251925]  250625] 23,125  259725]  254325] 3,012,300
Medi-Medi and BCCTP (Other)

Attachment 3
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KERN HEALTH SYSTEMS
MEDI-CAL
2018 REVENUE BUDGET
ENROLLMENT

Family and Other 2,047,950

SPD Members 168,600

MCAL Expansion 700,500

Total Members-MCAL 2,917,050

REVENUES PMPM $
Title XIX - Medicaid Adult & Child 126.19 258,421,624
Title XIX - Medicaid Seniors & Persons w/Disabilities 783.68 132,128,258
Title XIX - Medicaid Expansion 346.69 242,855,283
SUBTOTAL PREMIUM REVENUE 217.14 633,405,166
Title XIX - Medicaid - MCO TAX 31.47 91,803,048
TOTAL MEDICAID REVENUE 248.61 725,208,214
Interest /Dividends 1.12 3,257,536
Reinsurance Recoveries 0.47 1,371,014
COB/Subrogation Collections 13.89 40,519,226
TOTAL REVENUES 264.09 770,355,989
REVENUE ASSUMPTIONS

1) PREMIUM REVENUE IS BASED ON PRELIMINARY RATES PROVIDED BY DHCS (JANUARY-JUNE
2018) ON JULY 23, 2017. THERE IS NO RATE INFORMATION FOR JULY - DECEMBER 2018. FOR THAT
PERIOD ALL CATEGORIES OF AID ARE ASSUMED TO RECEIVE A 3% INCREASE EXCEPT EXPANSION
WHICH IS ASSUMED TO HAVE AN 3% DECREASE

2) MATERNITY KICK REVENUE INCLUDED IN PREMIUM REVENUE INCLUDES A MONTHLY
DELIVERY ASSUMPTION OF 416 DELIVERIES PER MONTH AND IS BASED ON CY2016 RDT WITH
ADDITIONAL ASSUMPTIONS FOR THE INCREASE IN THE ADULT AND EXPANSION POPULATIONS.

3) HEP C KICK REVENUE INCLUDED IN PREMIUM REVENUE IS BASED ON 660 MEMBER MONTHS OF
TREATMENT AT 17/18 FOR RATES RECEIVED OCTOBER 10, 2017. THERE IS NO DECREASE ASSUMED
FOR JULY - DECEMBER 2018.

4) BHT KICK REVENUE INCLUDED IN PREMIUM REVENUE IS BASED ON 2,010 UTILIZER MONTHS OF
TREATMENT AT $1,414 PER MONTH FOR 0-6 YEAR OLDS AND $1,813 FOR 7-20 YEAR OLDS.

5) INTEREST REVENUE IS BASED ON ACTUAL AS OF SEPTEMBER 30, 2017 ANNUALIZED AND
ASSUMES SIMILAR PRINCIPAL BALANCES AVAILABLE FOR INVESTMENT AND CURRENT INTEREST
RATES.

6) REINSURANCE RECOVERIES ARE ASSUMED AT 100% OF PREMIUM.
7) ESTIMATES FOR RETRO RATE ADJUSTMENTS AND PRIOR YEAR REVENUE ARE NOT BUDGETED

8) MCO TAX REVENUE IS BASED ON THE MOST RECENT DHCS ANNUAL MCO TAX INVOICE AND IS
ESTIMATED AT $31.47 PMPM

Attachment 4
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KERN HEALTH SYSTEMS

2018 MEDICAL BUDGET

UTILIZATION AND UNIT COST ASSUMPTIONS
(BASED ON PAID CLAIMS COST HISTORY AUGUST, 2017)

FAMILY & OTHER

Inpatient Hospital

Outpatient Facility

Emergency Room

Long Term Care

Physician Primary Care & Urgent Care
Physician Specialty

Other Medical Professional

Mental Health

Pharmacy

Home and Community Based Services
Other, Ambulance, and Non-Emergency Medical Transportation

SENIORS & PERSONS WITH DISABILITIES (SPD)*

Inpatient Hospital

Outpatient Facility

Emergency Room

Long Term Care

Physician Primary Care

Physician Specialty

Other Medical Professional

Mental Health

Pharmacy

Home and Community Based Services
Other, Ambulance, and Non-Emergency Medical Transportation

EXPANSION

Inpatient Hospital

Outpatient Facility

Emergency Room

Long Term Care

Physician Primary Care & Urgent Care
Physician Specialty

Other Medical Professional

Mental Health

Pharmacy

Home and Community Based Services
Other, Ambulance, and Non-Emergency Medical Transportation

Notes:

All trends are rounded to the nearest 1%.

Annualized Increase

Utilization [ Unit Cost

0.00% 5.00%
1.00% 5.00%
0.00% 5.00%
0.00% 1.00%
4.00% 1.00%
0.00% 1.00%
0.00% 1.00%
0.00% 1.00%
0.00% 5.00%
1.00% 1.00%
20.00% 0.00%

Annualized Increase

Utilization | Unit Cost

0.00% 4.00%
0.00% 1.00%
0.00% 1.00%
0.00% 1.00%
1.00% 1.00%
0.00% 1.00%
0.00% 1.00%
1.00% 1.00%
1.00% 5.00%
0.00% 1.00%
0.00% 1.00%

Annualized Increase

Utilization | Unit Cost

0.00% 4.00%
0.00% 1.00%
0.00% 5.00%
0.00% 1.00%
5.00% 1.00%
0.00% 1.00%
0.00% 1.00%
10.00% 1.00%
1.00%) 5.00%
10.00% 3.00%
10.00% 2.50%
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KERN HEALTH SYSTEMS
MEDI-CAL
ADMINISTRATIVE EXPENSES 2018 BUDGET 2017 ESTIMATED DIFFERENCE
Administrative: PMPM $ PMPM $ PMPM $
Compensation 8.16 || 23,793,535 7.57 || 21,836,107 0.59 || 1,957,428
Purchased Services 252 7,362,133 1.98 || 5,714,698 0.54 || 1,647,435
Supplies 042 1215512 042 | 1,218,038 (0.01) (2,526)
Other Administrative Expenses 203 | 5,914,370 1.96 || 5,657,680 0.07 [ 256,690
Total Administrative Expenses 13.12][ $38,285,550 11.93]] $34,426,523 1.20]] $3,859,027
| Member Months [l 2,917,050 | 2,886,163 || 30,887 |
ASSUMPTIONS
COMPENSATION

COMPENSATION EXPENSE WAS BASED ON STAFFING LEVELS NEEDED FOR THE GRADUAL
ENROLLMENT OF 2,917,050 MEMBER MONTHS.

1) COMPENSATION INCLUDES AN INCREASE OF APPROXIMATELY $500,000 FOR COST OF LIVING

2)

SALARY INCREASE ADJUSTMENTS OF 2% AND EXPECTED AVERAGE MERIT INCREASE
ADJUSTMENTS OF 1% FOR ALL DEPARTMENTS.

ANET TOTAL OF 3 ADMINISTRATIVE POSITIONS ARE REFLECTED IN THE ABOVE FOR 2018 FOR
AN ESTIMATED INCREASE OF $500,000 IN ADDITION TO A FULL YEAR OF SALARY AND BENFITS
FOR 2017 ADDED POSITIONS FOR AN INCREASE OF APPROXIMATELY $700,000.

PURCHASED SERVICES

3)

4)

THE 2018 BUDGET INCLUDES AN INCREASE OF EQUIPMENT MAINTENANCE AND SUPPORT
EXPENSE OF APPROXIMATELY $1,300,000 DUE TO INCREASED ANNUAL LICENSE AND SUPPORT
FEES, AND NEW LICENSES RELATED TO PLATFORMS DEVELOPED IN 2017. IN 2017,
MAINTENANCE AND SUPPORT FEES RELATED TO THE MEDICAL MANAGEMENT PLATFORM
AND THE MEMBER/PROVIDER PORTAL WERE CAPITALIZED AS PROJECT COSTS AND IN 2018
THESE ITEMS WILL BE EXPENSED.

INCLUDES AN INCREASE OF OTHER PROFESSIONAL SERVICES OF APPROXIMATELY $200,000
FOR OUTSIDE PROFESSIONAL SERVICES AND CONSULTING SERVICES BASED ON THE NEEDS
AND TIMING OF THE 2018 APPROVED PROJECTS.

SUPPLIES

5.)

2018 BUDGETED SUPPLIES EXPENSE IS EXPECTED TO REMAIN CONSISTENT WITH 2017
ESTIMATED SPEND.

OTHER ADMINISTRATIVE EXPENSES

6.)

BUDGETED FOR AN INCREASE OF APPROXIMATELY $250,000 IN OTHER ADMINISTRATIVE
EXPENSES DUE PRIMARILY TO AN INCREASE IN ESTIMATED DEPRECIATION EXPENSE.
DEPRECIATION EXPENSE IS BASED ON CURRENT CAPITALIZED ASSETS, 2017 ASSETS
EXPECTED TO BE CAPITALIZED IN THE 4™ QUARTER, AND ADDITIONS FROM THE 2018 CAPITAL
BUDGET.

ATTACHMENT 6
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KERN HEALTH SYSTEMS

2018 BUDGETED FTE BY DEPARTMENT

EXPECTED MEMBERSHIP

239925 [ 240,500 [ 241,075

241,650 | 242,225 [ 242,800 | 243,375 [ 243,950 |

244,525 [ 245,100 | 245675 | 246,250 | 2,917.00 |

TOTAL 2018
DECEMBER | JAN FEB | MARCH| APRIL | MAY | JUNE | JuLy |Avcust| sEpT | oct | Nov | pEc | ToTAL FTE
CC [DEPARTMENT 2017 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 ADDITIONS
[ 110[EXECUTIVE 4] | -1 -1 -1 -1 -1 -1 - -1 - -1 -1 4 -]
[ 210[FINANCE 14] -1 - =1 S| =1 - -1 -1 -1 -1 -1 -1 14] [ -1
[ 220][INFORMATION TECHNOLOGY 23] 1] -] 1 -1 2 -1 -1 -1 -1 -1 -1 -1 44] [ 1]
[T230[cLAIMS 58] =] -] - =] ]| = S]] o] - -1 -1 2] 56] [ )]
[ 240] PROJECT MANAGEMENT 8] 1] =] | = ] -1 " <] -] 5| N -1 9] [ 1]
[C310]um 87] | -1 - [ 2] -1 - B - -1 - - B 88] [ 1]
[_314[HEALTH HOME Al 2] | -] =l -] -] =] =] -1 -1 -1 -1 8] [ 2]
[3ufor 23] -1 -1 -1 | -1 -1 -1 -1 -1 -1 - -1 i3] [ -]
[[312[HEALTH ED 10] -1 -1 - 1] -1 -1 -1 -1 -1 - - - nj [ 1]
[_313[PHARMACY 10] -1 - -1 -1 -1 -1 - -1 -1 -1 -1 - 10] [ -]
[ 616[DISEASE MANAGEMENT 9] =] || - = A | | A -1 -1 -] -1 -] 9] [ -]
[ 320[PROVIDER RELATIONS 22] ] -1 - E = -1 -1 =1 al =] -1 -1 2] [ -]
[ 330[MEMBER SERVICES 75] 1] -1 -1 - -] -1 -] - - -1 -1 -1 6] [ 1]
[ 340[CORPORATE SERVICES 7] 1] T | E =] B | B : =] B -1 8] [ 1]
[ 360[COMPLIANCE 6] -1 -1 - -1 -1 - - -1 -1 - - - o] [ -]
[ 420][MARKETING 5] -1 -1 -1 -1 - [ -] -1 -1 -1 -1 -1 -1 5] -]
[sta[nR 1] 1] -1 -1 -1 - | =] [ -1 -1 - -1 - ] [ i]
TOTAL 387 6 - - 3 - - - - - - - (2) 394 i
1 of 3
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The KHS CEO met with each department to go over all departmental budgets and staffing
requirements. The 2018 Budget has additional staffing requirements of 7 net new FTE’s due to
implementing the 2018 projects required to meet the 2018 Strategic Goals and Objectives, continuing
growth and complexities in our technology requirements, and the more complex populations that are
being assigned to Managed Care Plans in California.

Staffing changes are required for the following departments:

o Information Technology requires 1 FTE to establish technical support and help desk
coverage for the business operations seven days a week as the new Mega Reg. requires
various business units to process member and provider transactions within 24 hours of
receipt. (Necessary to fulfill DHCS requirements in 2018)

o Claims is eliminating 2 FTEs due to improvement in the auto adjudication rate,
decreases in provider disputes and the implementation of the new Claims Audit Tool and
Claim Check Software.

o Project Management requires 1 FTE for 2018 to meet increased business demands laid
out in the 2018 project portfolio. The Project Manager will be assigned to several high-
priority projects.

o Utilization Management requires 1 FTE in a Social Worker leadership role. This position
will assist with the promotion and support of the Medical Home (Primary Care
Physician) as the source of the member’s primary healthcare and source of specialty
referrals, and enhancing this with the necessary social, care management and medical
support to facilitate comprehensive patient-centered planning. This FTE will assist with
the identification and elimination of potential barriers to seeking and receiving
appropriate care within their designated medical home (e.g., housing, transportation,
child care, nutrition, mental and behavioral health needs, identification of culturally
competent providers and appropriate access, discharge and transitional care planning,
health education, etc.)

o Health Homes requires 2 FTEs for the continued growth of the Health Home Program
designed for members with chronic conditions. The FTEs will play an integral clerical
role to the medical management team performing member outreach and service
coordination key to ensuring members make medical appointments and referrals. The 2
FTEs are required for the start-up of 2 additional sites to be launched in 2018. The KHS
Board of Directors approved $6 million of grants in 2018 for the creation of Health Home
Programs. KHS is responsible for the delegation oversight of the Health Home Programs.
(Necessary to fulfill DHCS requirements in 2018)

o Health Education—requires 1 FTE-to-expand-KHS” health education program efforts to
address the unique health needs of KHS’ growing adult population as well as targeting
program areas that would benefit KHS” SPD population. This position will allow KHS to
strengthen its health education presence outside of the Bakersfield City limits, provide
health education services in these underserved areas, and develop relationships with the
community partners of these areas to help address policy, systems, and environmental
factors of health. (Necessary to fulfill DHCS requirements as identified to address
findings under DHCS’s Group Needs Assessment).

20f3
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o Member Services requires 1 FTE to assist with meeting the growing demand of

grievances and appeals due to recent changes to the Grievance and Appeal requirements
as set forth under APL 17-006. (Necessary to fulfill DHCS requirements).

Corporate Setvices requires 1 FTE to assist with the increase in the number of
administrative contracts, purchases, and invoice reconciliations. This position will also be
responsible for the development and implementation of the contracts management
solution via M-Files.

Human Resources requires 1 FTE in Corporate Training and Development to assist the
Corporate Training and Development Manager and department heads, to standardize
training documents across the organization for compliance purposes and to create web
based trainings for employees, providers and members to maximize our reach and reduce
costly redundant instructor-led trainings currently being done through department
supervisors, managers and Subject Matter Experts. This position will include expertise
to develop web based training programs for provider staff new hires and KHS
procedural updates.

30f3
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KERN HEALTH SYSTEMS
2018 CAPITAL BUDGET
ITEM |[CORPORATE PROJECTS QTR QUANTITY COST PER ITEM TOTAL
1 |ClaimCheck Software 12,34 $ 2,631,128 §$ 2,631,128
2 |Medical Management ZeOmega 1,234 $ 3,007,961 $ 3,007,961
3 |Alternative Payment Methodology 1,2,34 $ 1,123,768 $ 1,123,768
4 |Claims Audit Tool 34 $ 376,173 § 376,173
5 |QI Site Review Automation 2,34 $ 191,128 § 191,128
6 |Internal and External Dashboards 1,2,3,4 $ 655,408 $ 655,408
7 |Electronic Data Interchange 12,34 $ 758,900 $ 758,900
8  |Document Repository Migration 1,2,3,4 $ 243,187 $ 243,187
9  |Provider and Member Portal 2,34 $ 567,147 $ 567,147
CORPORATE PROJECTS SUBTOTAL $ 9,554,799
NEW BUILDING QTR QUANTITY COST PER ITEM TOTAL
10 |New Building Development 1,2,3,4 1 $ 22,000,000 $ 22,000,000
11 |Alarm and Access Control 4 1 $ 175,000 $ 175,000
12 |Uninterruptable Power Supplies 4 1 $ 50,000 $ 50,000
NEW BUILDING SUBTOTAL $ 22,225,000
OFFICE FURNITURE & EQUIPMENT QTR QUANTITY COST PER ITEM TOTAL
13 |Company Vehicle 1 1 $ 28,000 $ 28,000
14 |Department Copiers 2,34 4 $ 9,000 $ 36,000
OFFICE FURNITURE & EQUIPMENT SUBTOTAL $ 64,000
TECHNOLOGY QTR QUANTITY  COST PER ITEM TOTAL
15 |Cloud Technology 1234 1 $ 100,000 $ 100,000
16 |Virtual Desktop Environment (VDI) 1,2,3.4 1 $ 150,000 $ 150,000
17  |System Log Monitoring System 1,2,3,4 1 $ 50,000 $ 50,000
18 |Technology Asset Management Solution 1,2,3,4 1 $ 50,000 $ 50,000
19 |Information Security Software 1,2,3.4 1 $ 100,000 $ 100,000
20 |Member Kiosks 1,2,34 20 $ 5,000 $ 100,000
21 |Networking Hardware 4 1 $ 960,000 $ 960,000
22 |Uninterruptable Power Supply 4 1 $ 295,000 § 295,000
23 |Portable Laptops/Tablets 1,2,3,4 25 $ 2,600 $ 65,000
TECHNOLOGY SUBTOTAL $ 1,870,000 |
| TOTAL 2018 CAPITAL ITEMS $ 33,713,799 |
Page 1 of 7
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2018 Capital Summary

Corporate Projects

1. ClaimCheck Software

KHS is required under its DHCS contract to audit claims payments. KHS leverages the McKesson
ClaimCheck software to audit claims payments following the Medicaid Correct Coding Initiative
(ccl) edits to adhere to this contractual obligation. These CCl edits ensure coding requirements
are accurate; service validity based on age, gender and other demographics and conditions; and
allows KHS custom coding logic to incorporate any Medi-Cal specific audits. The existing contract
with McKesson is set to expire on 3/25/18 and the software will need to be put out for
Recommendation for Proposal (RFP) to renew or replace the existing software.

(Budgetary Impact: $2,631,128)

Medical Management ZeOmega

The goal of this project is to improve operational efficiencies and increase interdepartmental
transparencies through an integrated Medical management platform to allow a holistic view of
all disciplines (UM, CM, DM, HE, Qi, and HHP) that are involved in the coordination and
management for fostering improvements in the health outcomes with KHS membership.

This project will increase the utilization of the ZeOmega Jiva software through configuration and
custom enhancements and the integration of new disciplines (HE, Q!, and HHP) into the
platform as well as the Health Home Program (HHP). The HHP is an option afforded to states
under section 2703 of the Affordable Care Act, and allows Medicaid Health Homes to coordinate
the full range of physical health, behavioral health, homelessness, and community-based long
term services and support (LTSS) needed by beneficiaries with chronic conditions.

(Budgetary Impact: $3,007,961)

Alternative Payment Methodology (APM)

Kern Health Systems’ strategic plan has outlined a goal to convert selected provider contracts
from FFS to Value Based, Population Health, Bundled Payment, or other types of APMs. DHCS
has outlined the following: “To move participating DPH PRIME providers more toward value-
based payments, 50% of all Medi-Cal managed care beneficiaries assigned to DPHs by their
MCP, in the aggregate, will receive all of, or a portion of, their care under a contracted APM by
January 2018; 55% by January 2019; and 60% by the end of the waiver renewal period in 2020.”
KHS is close to completing Phase 1 — Financial Analytics for this project and is proposing Phase 2
— Implementation of such APM contracts and programs in 2018.

(Budgetary Impact: $1,123,768)
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2018 Capital Summary

4. Claims Audit Tool
In order to maintain and ensure accurate manual and automatic adjudication claims, this project
will provide external auditing software that will be instrumental in the oversight and accuracy of
the all claims payments made within the QNXT system.

(Budgetary Impact: $376,173)

5. Ql Site Review Automation
This project will provide automation for the QI department in the site review process. The
current process is done manually, is inefficient, and has risk of error during manual input. With
the increased membership levels and expansion of our provider network, Q! will require
additional FTEs to meet the regulatory need of initial and re-credentialing site reviews. This
project will mitigate the increase in FTE's.

(Budgetary Impact: $191,128)

6. Internal and External Dashboards
KHS is developing and updating internal and external data dashboards that are used for a variety
of situations. Internal dashboards are often used to manage and monitor operational and fiscal
performance in order to provide visibility to all layers of management. External dashboards
include the 2D profile and P4P and are used by Primary Care Physicians to profile utilization
patterns for their assigned membership, in all settings, and provide visibility to any alternative
payment contracts. In addition, comparative data for each provider’s utilization, and their
respective cohorts, with similar diagnoses and member adjusted acuity will be provided.

(Budgetary Impact: $655,408.)

7. Electronic Data Interchange (EDI)
KHS is migrating to the Enterprise EDI Management software solution (Edifecs) to replace our
existing custom EDI solutions. Edifecs is the gateway of all Inbound and Outbound EDI
Transactions, and this project is the next phase of transactions as well as the implementation of
the regulatory Coordination of Benefits Agreement (COBA) project from the Centers for
Medicare & Medicaid Services (CMS). Leveraging the Edifecs software for these projects
accelerates the process of consuming new EDI transactions, provides standardization, and
eliminates custom solutions.

(Budgetary Impact: $758,900.)

9/10/17 ATTACHMENT 8 Page 3 of 7
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2018 Capital Summary

8. Document Repository Migration

KHS’ current document repository, Alchemy, is at end-of-life and no further versions or software
support will be available. This project will migrate the Alchemy Document Repository system
software to a new system named MFiles. The new Document Management System (DMS),
MFiles, will allow for management and storing documents with metadata indexing, easy
retrieval, document management workflow, and integration with current KHS systems, such as
Workflow and the new Medical Management Platform through dynamic access via web services.

(Budgetary Impact: $243,187.)

Provider and Member Portal

KHS has created this project to provide enhancements to Provider and Member Internet Portal
for 2018. Various enhancements to provide more services online were identified during the
initial implementation. The enhancements differ in type from internal operational integration,
new applications, better user experience, and additional data presentation and reporting.

(Budgetary Impact: $567,147.)

New Building

10. New Building Development

The Construction Project activities for 2018 will include the majority of the overall construction.
Expenses during this time frame will include general contractor and construction.

(Budgetary Impact: $22,000,000)

11. Alarm and Access Infrastructure

As part of the new building there are underlying technical infrastructure needs that will have to
be in place in order to occupy. The Alarm and Access equipment will provide the entire building
with security badge access control and the security alarms and monitoring.

(Budgetary Impact: $175,000)

12. Uninterruptable Power Supply

As part of the new building there are underlying technical infrastructure needs that will have to
be in place in order to occupy. The Uninterruptable Power Supply equipment will provide
battery backup for the new areas of the building where new technical equipment will require 2-
3 hours of backup power in the event of a building power failure.

(Budgetary Impact: $50,000)
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2018 Capital Summary

Office Furniture & Equipment

13. Company Vehicle
KHS is involved in many community events that are focused on promoting our Health Plan, as
well as educating our members and providers. KHS is now supporting employees at remote
locations such as BMH and Mercy Hospital. This calendar year, this support will extend to
employees involved in the Health Homes Program. Supporting these events and employees
requires heavy use of our company vehicles. The addition of a company vehicle will allow KHS
to continue to support these efforts, as well as reduce the cost of travel incurred by employees
when attending conferences in the local areas.

{(Budgetary Impact: $28,000)

14. Department copiers
Annually, KHS reviews the printing and copying of its department copiers/multifunctional
devices. Copiers/Multifunctional devices that have reached their end of life are replaced based
on the volume and overall life utilization of the hardware. This capital expense is for the
scheduled replacement of (3) devices and allows one (1) for growth.

(Budgetary Impact: $36,000)

Technology

15, Cloud Technology
As the Public Cloud becomes more prevalent, KHS will need to review this offering to improve its

technology services. The strategy for migrating systems to the cloud and acquiring cloud
migration services aligns with the strategy of the IT Department: seeking to curb the increase of
technology changes by reducing the cost of data center hardware, software, and administrative
operations while shifting IT investments to more efficient and effective processing methods.

(Budgetary Impact: $100,000)

16. Virtual Desktop Infrastructure (VDI)
KHS will purchase a Virtual Desktop Infrastructure (VDI) technology to support its Disaster

Recovery and Business Continuity plans; provide remote connectivity for remote workers
(hospital based, Medical Directors, etc.); and reduce the overall desktop footprint for some
internal end users. KHS will avoid purchasing some desktops, and significantly improve the
remote working experience by creating and implementing a VDI strategy for various user
classes.

(Budgetary Impact: $150,000)
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17.

18.

19.

20.

2018 Capital Summary

System Log Monitoring System

As technology continues to rapidly evolve, so do the ways in which users engage with electronic
resources as KHS adds more systems to its inventory. To ensure that users have direct and
timely access to critical applications, data, and services without interruption, KHS will improve
its system monitoring solution. KHS will implement an enterprise solution that monitors all
critical and non-critical systems that will allow proactive and timely resolution in order to reduce
or mitigate operational downtime.

(Budgetary Impact: $50,000)

Technology Asset Management Solution

KHS leverages a Microsoft Access database to manage its technology assets, and the solution is
outdated and not capable of managing all assets. KHS will purchase a software module that will
integrate with the new incident management solution. This will allow assets to be tracked for
effectiveness, expiration, and replacement while ensuring that incident, problem, and change
management are correlated to the technical assets.

(Budgetary Impact: $50,000)

Information Security Software

One of KHS’ top priorities is protecting our information and IT assets against the increasing
number of cyber threats and vulnerabilities. Any failure or disruption of services resulting from
a cyber-attack may have adverse consequences such as penalties or fines, productivity loss, or
the ability to provide services. To address these threats, KHS is investing capital resources to
enhance and strengthen our network and cybersecurity position.

(Budgetary Impact: $100,000)

Member Kiosks

This project will purchase kiosk workstations for members to access the KHS Member Portal
from contracted facilities (i.e. KMC, CSV, and Omni, etc.). The kiosk will not offer any other
website or software applications other than our Member Portal. This would provide the
member the ability to view their account information, benefits, and other self-servicing tools
while in the waiting area (before/after an appointment).

(Budgetary Impact: $100,000)
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2018 Capital Summary

21. Networking Hardware
Over the last three years, KHS has delayed various hardware and software purchases in
anticipation of the new building. KHS strategically delayed said purchases, to align with the
construction of the new building to facilitate a seamless move of KHS employees and services.
The goal is to purchase the hardware towards the fourth quarter to install and configure within
the new location.

(Budgetary Impact: $960,000)

22. Uninterruptable Power Supply
As part of the new building there are underlying technical infrastructure needs that will have to
be in place in order to occupy. The Uninterruptable Power Supply equipment will provide
battery backup for the new areas of the building where new technical equipment will require 2-
3 hours of backup power in the event of a building power failure.

(Budgetary Impact: $295,000)

23. Portable Laptops and Tablets
Annually, KHS reviews the portable laptops and tablets that have been assigned to its mobile
workforce. The hardware is replaced based on a combination of its use, warranty, and
condition. Hardware is often downgraded from employee use to a conference room or for
temporary check out purposes. This procurement is for laptops or tablets to replace or expand
the KHS mobile workforce.

(Budgetary Impact: $65,000)
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Robert Landis, CFO
Date: December 14, 2017

Re:  Annual Renewal of the Reinsurance Policy

Background

Kern Health Systems (“KHS”) has purchased a reinsurance policy to mitigate the costs of
catastrophic cases since the plan’s inception. The KHS population has changed significantly
over the last several years with SPD members incurring high medical costs. More recently,
management believes that there is an increasing trend in the medical expenses for the longer-
term enrolled Expansion members. The overall increase in medical costs has led to higher
reinsurance premiums over the years.

Discussion

Over the last 3 years KHS has recovered more in reinsurance claims than it has paid in
premiums. For the policy years 2014, 2015 and 2016 KHS recovered approximately $5.9
million in reinsurance claims while paying reinsurance premiums of approximately $5.4 million.
These 3 years represent a 109% ratio of recoveries to expense.

Based on information through October 31, 2017, KHS has received approximately $100,000 in
recoveries and has requested approximately $800,000 in additional recoveries against
approximately $1.1 million in premiums paid. This represents an overall cumulative 105%
ratio for all periods. Accordingly, continuing with the reinsurance program is still warranted.

Fiscal Impact

The lowest quote for renewal is with the current reinsurance carrier Optum at a blended rate of
$.57 pmpm with the current deductible of $225,000 per member and a $ .28 pmpm aggregate
deductible for a an overall expected reinsurance cost of $2,479,493.

KHS can lower the Optum premium to a blended rate of $.47 pmpm and a $.24 pmpm aggregate
deductible by increasing the deductible to $250,000. This would save approximately $408,387 of
reinsurance costs, but would cost KHS an additional $25,000 per member that reaches the
reinsurance deductible. The savings of $408,387 would be lost if the members reaching the
$250,000 deductible exceeds 16 ($408,387 savings/$25,000 increase in deductible = 16.34
members). Based on utilization data of 12 members exceeding $250,000 in 2016 and 8 members
exceeding $250,000 through October 31, 2017, management expects the 2018 utilization to be 16
or less members. Accordingly, management recommends increasing the deductible to $250,000
and lowering the blended rate to $.47 pmpm and lowering the aggregate deductible to $.24
pmpm.
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The 2018 Budget includes estimated reinsurance premium payments at a blended rate of $.47
pmpm and reinsurance recoveries at a blended rate of $.47 pmpm. Estimated fiscal dollar impact
is $1,371,014.

Risk Assessment

Based on the prior program years, the continued expense of the SPD population and the
increasing trend in medical expenses for the longer-term enrolled Expansion members,
management believes that binding coverage is warranted for 2018 and is recommending the
Optum option at a blended rate of $.47 pmpm and increasing the deductible at $250,000.

Requested Action

Approve annual renewal of the reinsurance policy with Optum at a blended rate of $.47 pmpm
with a current deductible of $250,000 per enrollee and a $ .24 pmpm aggregate deductible for an
overall expected annual reinsurance premium cost of $1,371,014.
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Douglas A Hayward, CEO
Date: December 14, 2017

Re: 2018 Marketing and Advertising Campaign

Background

The objective of our 2018 Marketing Plan is to remain the Health Plan of choice for the low
income population of Kern County.

Our Marketing Goals in 2018 are:
1. Member Retention (at 2017 current membership level approximating 247,500 enrollees)
2. Member Growth (approximating 6,800 new enrollees)

3. Continued outreach to expanded enrollment gateway through KFHC providers,
Community Based Organizations and Kern County Department of Human Services

4. Retain current member voluntary health plan selection ratio of 4 of every 5 eligible Medi-
Cal beneficiaries selecting KFHC over Health Net.

The enclosed PowerPoint presentation covers historical campaign strategies and resulting
enrollment stemming from these campaigns, the premise and theme for the proposed new 2018
advertising campaign and key areas KHS’s Marketing Department will undertake or become
involved with if we are to achieve our 2018 Marketing Goals.

Requested Action

Receive and File.
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2018 Marketing Plan and
Advertising Campaign

By: Jacquelyn S. Jans, MBA
and

Louis lturriria, Marketing Director
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Marketing Objective

KERN HEALTH
SYSTEMS

Remain the Health Plan of choice for the low
income population of Kern County

Demonstrated through:

/7

%+ Kern Family Health Care serves one of four Kern
County citizens

K/

s Kern Family Health Care is the largest health plan in
Kern County with enrollment of over 247,000
members
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Enrolilment Performance

Medi-Cal Managed Care Enrollment
Kern County
between 2013 -2017
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Enrolilment Performance

Percentage of Members Who Chose a Health Plan

KFHC vs. HN
between 2013 - 2017
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Annual Enroliment Changes

On average, members are enrolled in KFHC for 4
years. Thus, every year, we have a turnover of
25% of our membership.

* Nearly 62,000 Medi-Cal eligibles enroll or reenroll in

KFHC each year

* 80% are new enrollees — never enrolled or dis-enrolled for
more than 6 months

* 20% are re-enrolled members — previously enrolled within the
last 6 months

Although our total enroliment has stabilized, our
membership can still change drastically each year.
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2018 Marketing Plan

KERN HEALTH

fan s Four Marketing Goals in 2018:

1. Member Retention (at 2017 current membership
level approximating 247,500 enrollees)

2. Member Growth (approximating 6,800 new
enrollees)

3. Continued outreach to expanded enrollment gateway
through providers, CBOs and KCDHS

4. Retain current member voluntary health plan
selection ratio of 4 of every 5 eligible Medi-Cal
beneficiaries selecting KFHC over Health Net.
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2018 Ad Campaign Highlights

KERN HEALTH
SYSTEMS

Build on our success using proven strategies:
2013/14

* Feature collaboration between Plan, Members and
Providers...“Together in...” /Unity Circle

 Portray an image and message that our target
population could identify with and relate to

2015/16

* Progressive Ad Campaign using “life changing
testimonials” to validate our public message while
maintaining positive KHS Brand and Image
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2018 Ad Campaign to Highlight

KFHC's success through 20+ years of providing high quality,
comprehensive and personalized health care to the MCAL
population of Kern County:

KERN HEALTH
SYSTEMS

Advertising Campaign Premise (Building on Our Legacy):

“For over 20 years, KFHC is the health plan that members have come to rely
on...that each member is seen as a unique individual...that they can expect
the care they need will be there for them and...that their Doctor will provide
the personal care they desire”.

Advertising Campaign Message will:

. Protect KFHC's positive reputation among our constituents (providers,
members and community)

. Reinforce our brand of being a local, responsive and caring health plan

. Emphasize our Kern County roots...as an organization uniquely
positioned to recognize and design health care benefits and programs
specific to the needs and circumstances of Kern County’s Medi-Cal
population.

105/328
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Key Areas of Involvement for Achieving our
2018 Marketing Goals

Area 1. Create the new Advertising Campaign building on our legacy
and reputation featuring KFHC as the local and innovative health plan
uniquely positioned to serve the health care needs of low income
families in Kern County.

Area 2. Continue to work with and support outside influencers and non-
profit community partners serving our same population through
nominal community based organization grants.

Area 3. Sponsor health related events and charitable fund raising
activities which promote health, address disease or improve the quality
of life of Kern County’s low income population.

Area 4. Continue our Public Relation’s effort (including Press Releases)
promoting community involvement, provider alliances, and other KHS
and KFHC achievements occurring throughout 2018.
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Thank you!
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To: KHS Board of Directors
From: Douglas Hayward, CEO
Date: December 14, 2017

Re: Update on KHS Strategic Plan

Background

With the conclusion of the 2015-2017 Strategic Plan period, Management has provided an
update to the Board of Directors on KHS’ progress. The team accomplished a multitude of
initiatives in support of the overall Strategic Goals. Included is a presentation with the latest
status of the various strategic items. In the presentation, items highlighted in green indicate an
item is on track and items in gray have been completed. Items in white will carry over into 2018
and will be captured in the future Strategic Plan, including the following:

o Value Based Purchasing milestone timelines have been adjusted based on current project
progress. A vendor will conduct an analysis for KHS this year, and recommendations
will be implemented in 2018.

o Item 1.216 related to the Duals Demonstration has not started due to delays by the State.
It was thought originally that the ongoing Duals Pilot Programs would be expanded to
other Counties, but expansion of the pilot has yet to commence.

Also included is a summary of the Board and Executive discussion from the 2018-2020 Strategic
Planning Session held in November.

Requested Action

Receive and file
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Background

* In February 2015 a Board and Executive strategy
meeting was held to define the 2015-2017 KHS
strategic plan. This was followed by an internal work
effort with staff to further define key initiatives, action
items, and projects directly supporting the newly
defined company goals.

* With 2017 coming to an end, management has
prepared a status update on the key initiatives
currently in progress within the Strategic Plan.

= On Track, Whnite = Not Started, Gray =
Completed, = Behind Schedule, Red =
Incomplete/Canceled

KERN HEALTH
SYSTEMS
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Goal 1 — Delivery System Changes and Payment Reform

Task ID Task Name Start Date | Due Date |% Complete | Assigned To

4 ociverysytem Changes nd Payment Reform I N S N

Develop provider specific proposals 1/1/2018 4/15/2018 Emily Duran
1.15 Negotiate mutually acceptable terms and conditions for participation 3/1/2018 5/1/2018 0.00% Emily Duran
1.16 1t VBP contract(s) 7/2/2018 1/31/2019 0.00% Emily Duran
Manitor to determine if targeted cutcomes are achieved 8/1/2018 7/31/2019 Emily Duran

KERN HEALTH
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Goal 2 — Access to Primary and Specialty Care

Task ID Task Name Start Date | Due Date |% Complete | Assigned To

2 AccesstoPrimary and Specialty Care ! | |
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Goal 3 — Continue to be the health plan of choice for the low income
population of Kern County

Task ID Task Name | Start Date | Due Date |% Complete | Assigned To
3 Continue to be the health plan of choice for the low income population of Kern County

KERN HEALTH
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Goal 4 — Plan Sustainability and Diversification

TaskID Task Name Start Date | Due Date |% Complete | Assigned To

| aPlansustainability and Diversification N N N I

Construct Building 12/1/2017 | 5/31/2019 Emily Duran
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Goal 4 — Plan Sustainability and Diversification

Task ID Task Mame Start Date | Due Date |% Complete | Assigned To

_________aPlansustainability and Diversification [ I A R

116 / 328



KHS Board of Directors Meeting, December 14, 2017

Goal 5 — Optimize the use of technology to improve service to constituency
and increase administrative / operations economies of scale

Task ID Task Name Start Date | Due Date |% Complete | Assigned To

5 Optimize the use of technology to improve service to constituency and increase administrative /
operations economies of scale
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Goal 5 — Optimize the use of technology to improve service to constituency
and increase administrative / operations economies of scale

Task Name Start Date | Due Date |% Complete| Assigned To
service to constituency and increase administrative /
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KERN HEALTH SYSTEMS
BOARD OF DIRECTORS STRATEGIC PLANNING SESSION
November 9, 2017
SUMMARY OF DISCUSSIONS
DRAFT — FOR DISCUSSION ONLY

Overarching Goal for the Strategic Plan: 2018 — 2020

Align KHS efforts to improve the delivery system with the Triple Aim

Proposed Strategic Priority Areas:

1. Value-based payments

2. Member engagement with a focus on prevention services for the 28% of members who
never use the health system as well as new incentives and improved satisfaction

3. Expansion of access with the provider networks through alternative visits and e-health
technologies

4. Coordination and integration of care with county behavioral health (both mental health
and substance use services) as well as with community-based organizations, homeless

providers and new partnerships

5. Data sharing and exchange among providers

Possible Anticipated Results and Outcomes:

e Reduce the number of members who do not use services

e Expand the continuum of services that current providers offer

e |dentify procedures that do not need prior authorization

e C(Create portable medical information for members that they can access and/or carry
with them to different providers

119/328
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e New partnerships with community-based organizations, school-based clinics, etc.
e New incentives for using preventive services by members
e Increased services that can be accessed at the point of care

e Easier access to specialists

e Improved use of telehealth and other e-health approaches
e 50% of provider network involved in some form of alternative value-based payments
e Incentives for alternative visits that do not include physicians

Key Strategies for Priority Areas that were identified:

1. Value-based payments

Identify alternative payment methodologies

Engage providers in discussions of new payment approaches

Implement new value-based payment arrangements including incentives for high
performance

Create metrics to measure value-based outcomes and compensate providers
based on them

2. Member engagement with a focus on prevention services for the 28% of members who
never use the health system as well as new incentives and improved satisfaction

@ o o

Expand efforts to remind members keep appointments

Expand efforts to have members access transportation benefit to keep
appointments

Expand member empowerment by giving members better access to their own
health information

Develop and implement systems of member accountability

Provide incentives to members for using prevention services

Stratify and better understand members that do not use services

Continue to focus on high cost members

3. Expansion of access with the provider networks through alternative visits and e-health
technologies

a.

Offer payment for alternative types of visits that are not physician-centric (i.e.
nutrition visits, nurse visits, etc.)
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b. Assist providers to expand sites of services, particularly in difficult to access
geographic areas

c. Expand e-health approaches like e-consult, telehealth services, etc.
Explore how providers can offer a wider continuum of services on site

4. Coordination and integration of care with county behavioral health (both mental health
and substance use services) as well as with community-based organizations

a. Take a leadership role in organizing conversations with providers and others
about better coordination of care

b. Focus on improving integration with county behavioral services
Develop new partnerships with community-based organizations

d. Understand the members of KHS who are homeless and who the providers are
that serve them
Identify new approaches to referral management to non-KHS providers

f. Develop a method of compensating non-traditional KHS providers for services

5. Data sharing and exchange among providers

a. Educate providers (hospitals, physicians, clinics, pharmacies, etc.) about the
importance of data sharing to reduce health care costs and duplication of
services

b. Develop approaches that KHS can implement with its provider network to
achieve some level of data sharing

c. Explore how the Emergency Department Information Exchange (EDIE) could be
used among KHS provider network

Next Step:

KHS Executive Management will further refine these strategies and analyze additional
strategies based on other factors that need to be addressed over the next 3 years.
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Emily Duran, Director of Provider Relations
Date: December 14, 2017

Re: 2016 Provider Satisfaction Survey

Background:

On an annual basis, Kern Health Systems (KHS) performs a provider satisfaction survey. The
intent is not only to comply with our regulatory body but to transparently evaluate the overall
performance of KHS and satisfaction of the provider network.

This year, KHS engaged a third party vendor who had baseline survey data that was considered
beneficial when benchmarking our plan with other Medi-Cal plans. SPH Analytics was the

company who was retained and also previously performed the KHS member satisfaction survey.

Overall, Kern Health Systems performed at an 84.1% satisfaction. The Medicaid Line of
Business satisfaction rate for like plans surveyed by SPH Analytics was an overall 64.6%
satisfaction. KHS scored much higher than our local competitors and was rated favorably in all
areas of KHS operations. For your review, a presentation is included as well as a summary of
the satisfaction survey results.

Requested Action:

Receive and File.
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Background & Timeline

e KHS conducts an annual provider satisfaction survey
to evaluate the satisfaction & access standards
defined in California Code of Regulations (Title 28
Section 1300.67.2.2 & 1300.67.2.2) and in
accordance with KHS policy 4.30.

e For 2016 survey year, KHS retained a third party (SPH
Analytics) to perform the survey and include industry
benchmarks.

Wi roni

ol Tiiendly Tace

1-800-341-2000
kernfamilyhealthcare.com 2
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Survey Panel

* Surveys were sent to:
— Primary Care Providers
— Specialists
— Skilled Nursing Facilities
— Hospitals

— Urgent Care Facilities

e 364 total surveys were received

— compared to 131 surveys received prior year

Kern Family
Health Care
1-800-341-2000
kernfamilyhealthcare.com

126 /328



KHS Board of Directors Meeting, December 14, 2017

N |

Repor? Highlights

Composites/Attributes 2016 Summary Rates 2016 SPHA Medicaid
BoB Summary Rates

Overall Satisfaction — 84.1% 64.6%
KHS
All Other Plans 60.2% 33.6%
Finance Issues 55.7% 31.7%
UM & Quality 53.5% 31.7%
Network/COC 47.6% 28.5%
Pharmacy 40.9% 20.4%
Health Plan Call Center 63.7% 37.4%
Provider Relations 56.4% 35.6%

ﬁgg‘;t Recommend to Other 94.0% 80.9%

T Tied NID Practices

1-800-3al-cuuv
kernfamilyhealthcare.com 4
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2017 Provider Relations Projects

Provider Relations held quarterly trainings.

Provider Relations held numerous meetings with provider
network and KHS clinical teams.

3. Implemented new Provider Portal to address:
* P4P Concerns
* Authorization Submissions
* Online TAR Submissions
* Provided 6 weeks of training for new portal

Kern Family
Health Care
T&e Duinudly Face

1-800-341-2000
kernfamilyhealthcare.com
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2018 Provider Relations Projects

1. Continue regular provider trainings.

2. Continue close comminution and collaborative projects with
provider network.
e Special clinics
* Joint Operations Committee meetings with key providers
* Promote Pay for Performance program
* Implement alternate payment methodology contracts

3. Support enhancements to Provider Portal

4. Support local providers with grants focused on network
adequacy
\dscr romiy

1-800-341-2000
kernfamilyhealthcare.com 6
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Questions

For additional information, please contact:

Emily Duran
Director of Provider Relations
(661) 664-5000

W

Kern Family KERN HEALTH
iy SYSTEMS

1-800-341-2000
kernfamilyhealthcare.com
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2016 Provider Satisfaction Report

OSPH

analytics

Kern Family Health Care

Project Number(s): 9126914

1965 Evergreen Boulevard Suite 100, Duluth, Georgia 30096
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os P H 2016 Final Report for Kern Family Health Care

analytics Provider Satisfaction Survey

Introduction

Your Sales Executive is Alisa Simpson (678-689-0303), and your Account Project
Manager is Courtney Howard (770-978-3173 ext. 1322). Should you have any
questions or comments regarding any aspect of the survey or reporting process, please
feel free to call either your Sales Executive or Account Project Manager.

Many organizations conduct the SPHA Provider Satisfaction Survey to monitor provider
satisfaction levels and to respond to one or more NCQA Health Plan Accreditation
Standards. The 2017 SPHA Provider Satisfaction Survey template was designed to
support the following NCQA standards.

v" NCQA Standard Ql 4 (Member Experience) currently directs managed care
organizations, at least annually, to assess the practitioner's experience with the UM
process. Organizations are expected to collect and analyze data and provider
feedback in an effort to drive quality improvements.

v" NCQA Standard QI 8 (Continuity and Coordination of Medical Care) looks to
managed care organizations to gather information, at least annually, to assess and
identify opportunities to improve coordination of medical care across its delivery
system. This includes conducting quantitative analysis of data and feedback.

v To enhance the value of the survey to organizations providing behavioral healthcare
services, SPHA developed a supplemental survey module (3 questions) which was
implemented to address NCQA Standard QI 9 (Continuity and Coordination Between
Medical Care and Behavioral Health Care). Similar to QI 8, this standard looks to the
organization to demonstrate evidence of collaboration between medical care delivery
system and its behavioral healthcare network.

The Provider Satisfaction Survey targets providers to measure their satisfaction with
Kern Family Health Care. For comparison purposes, results are presented by Summary
Rates. The Summary Rate is the sum of the proportion of respondents who selected the
most positive response options (‘Well above average’ or ‘Somewhat above average;’
‘Yes;” and ‘Completely satisfied’ or ‘Somewhat satisfied') for the attribute.

Composite scores are calculated by taking the average Summary Rates of the attributes
in the specified section. The following composites are included in the Kern Family
Health Care survey:

Overall Satisfaction

All Other Plans (Comparative Rating)

Finance Issues

Utilization and Quality Management

Network/Coordination of Care

Pharmacy

Health Plan Call Center Service Staff

Provider Relations

Chart 1 highlights key results from Kern Family Health Care’s Provider Satisfaction
Survey.

Chart 1

HENERRAE

SPH Analytics 2016 Provider Satisfaction Survey
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Highest and Lowest Performing Questions
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Kern Family Health Care
2017 Mean Scorea®™ 2016 SPHA B.o.B.*"*

Kem Famlly

Health Care SeRA R

Meodicald Aggregate

Summary Rate Scores

s e 5
:rBo.bErr::ider Relations representative's ability to answer questions and resolve 212 66.5% 4.00 352 47.1% 49.6%
6B. Process of obtaining member information (eligibility, benefit coverage, co- 301 65.4% 4.00 3.48 41.5% 42.1%
pay amounts).

6D. Overall satisfaction with health plan's call center service, 307 63.5% 3.90 3.38 37.8% 39.2%
Lowest Scoring Questions

EQ. E_ase of prescribing your preferred medications within formulary 268 40.7% 3.40 3.05 21.5% 23.2%
guidelines.

5C. Variety of branded drugs on the formulary. 266 37.6% 3.33 2.98 18.2% 19.7%
foif;“:l\;?yllabllity of comparable drugs to substitute those not included in the 267 37.1% 334 3.01 19.1% 20.9%

Ratings of Overall Satisfaction

Overall Satisfaction

Priority Matrix

Composite |Correlation****|  Percentile
Strength

Pharmacy 0.579 97th
Health Plan Call Center Service Staff 0.521 9sth
Finance Issues 0.538 98th
Utilization and Quality Management 0.587 95th

Strength: Composite is highly d with overall ion and ranks at or above the
75th percentile when compared to the SPH Analytics Boak of Business benchmark.

Top Priority: C is highly with overall and ranks below the 75th

percentile when compared to the SPH Analylics Book of Business benchmark.

reaching health
plan call center

Highest Performing Composite

Health Plan Call Center Service Staff

B6A. Easeof 6B, Process of 8C, Helpfulness 6D. Overall
obtaining of health plan call satisfaction with
member center staffin  health plan’s call

information obtaining center service.

(eligibility, benefit  referrals for

coverage, co-pay patients in your
amounts). care.

staff over the
phone.

Loyalty Analysis

Kern Family Health Care

Defection
1.0%

Indifferent
42.4%

Loyal
56.6%

A loyal provider is completely satisfied with the plan and would recommend the plan to other
physicians' practices. A provider in the issati
plan and would not recommend the plan to other
are considered indifferent,

with the
All other p

zone is

* The Valid n represents the number of respanses to the question. Summary Rate Scores (SRS) represenl the top two response percentages ("Well above average” and "Somewhat above average;" "Yes;" and "Completely

satisfied” and “Somewhat satisfied").

** Mean scores are the average of all responses. SPHA B.o.B. is represented by the Medicaid Book of Business.

*** SPH Analytics's 2016 Medicaid Book of Business benchmark consists of data from 58 plans representing 14957 respondents, while the Aggregale Book of Business benchmark consists of dala from 83 plans represenling

22418 respondents in Frimary Care, Specially, and Behaviaral Health areas of medicine.

data; cells highlighted in denote current year plan percenlage is significantly higher

data, or that there was insufficient sample size to conduct (he statisticat test. Al

A avalue of 1,000 anii of the ite with overall

Nole: Significance Testing - Cells highlighted in red denote current year plan is signif lower when pi

when compared to benchmark data; no shading denotes that there was no signi i between the p. there is no
i testing is p at the 95% level.

SPH Analytics
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1. Executive Summary

SPH Analytics (SPHA), a National Committee for Quality Assurance (NCQA) Certified
Survey Vendor, was selected by Kern Family Health Care to conduct its 2016 Provider
Satisfaction Survey. Information obtained from these surveys allows plans to measure
how well they are meeting their providers’ expectations and needs. Based on the data
collected, this report summarizes the results and assists in identifying plan strengths and
opportunities.

SPHA followed a two-wave mail and Internet’ with phone follow-up survey
methodology to administer the Provider Satisfaction Survey from May to July of 2016.
A total of 364 surveys were completed (234 mail, 42 Internet, and 88 phone), yielding a
response rate of 21.4% for the mail/lnternet data component and 8.1% for the phone
data component. Please refer to the Methodology (Section 2) for further detail on the
calculation of response rates.

The chart below presents 2016 Summary Rates? for Kern Family Health Care's
composites and key attributes. Data and significance testing for trend years (if
applicable) and the 2016 SPH Analytics Medicaid Book of Business are also provided for
comparison.

2016 SPHA
Medicaid BoB

2016

Composites/Attributes Summary

Rates Summary

Rates?

g;lgall Satisfaction with Kern Family Health 84.1% 64.6% 1
All Other Plans (Comparative Rating) 60.2% 33.6% t
Finance Issues 55.7% 31.7% T
Utilization and Quality Management 53.5% 31.7% T
Network/Coordination of Care 47.6% 28.5% T
Pharmacy 40.9% 20.4% )
Health Plan Call Center Service Staff 63.7% 37.4% t
Provider Relations 56.4% 35.6% T
Recommend to Other Physicians' Practices 94.0% 80.9% T

*i1 Indicates a significant difference when compared to previous years (if applicable).
**}1 Indicates a significant difference when compared to the 2016 SPH Analytics Medicaid Book of
Business.

' Both waves of mail included the web address, along with a user ID and password, to complete the survey online.
2The Summary Rate represents the most favorable response percentage(s).

3 SPH Analytics' 2016 Medicaid Book of Business consists of data from 58 plans representing 14,957 respondents in
Primary Care, Specialty, and Behavioral Health areas of medicine.

SPH Analytics 2016 Provider Satisfaction Survey 1-1
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analytics Care Provider Satisfaction Survey

Presentation of Results

» Summary Rate is the proportion of respondents who selected the most positive
response options (‘Well above average’ or ‘Somewhat above average;’ ‘Yes;’ and
‘Completely satisfied’ or ‘Somewhat satisfied’) for the attribute.

> Attributes are the individual questions that focus on specific characteristics of the
health plan.

» Composites are calculated by taking the average of the Summary Rates of the
attributes in the specified section.

> 2016 SPH Analytics Medicaid Book of Business consists of data from 58 plans
representing 14,957 respondents in Primary Care, Specialty, and Behavioral Health
areas of medicine.

> 2016 SPH Analytics Aggregate Book of Business consists of data from 83 plans
representing 22,418 respondents in Primary Care, Specialty, and Behavioral Health
areas of medicine.

2016 Provider Satisfaction Composites

All Other Plans (Comparative Rating)

This item asks the respondent to rate Kern Family Health Care compared to all other
plans with which the provider contracts.

Finance Issues

This composite addresses the consistency of reimbursement fees with contract rates,
accuracy and timeliness of claims processing, and resolution of claims payment
problems or disputes.

Utilization and Quality Management

This composite measures access to knowledgeable Utilization Management staff,
procedures and timeliness for obtaining pre-certification/referral/authorization
information, the health plan’s facilitation/support of appropriate clinical care for patients,
access to Case/Care Managers from this health plan, and the degree to which the plan
covers and encourages preventive care and wellness.

Network/Coordination of Care

This composite addresses the number and quality of specialists, as well as the
timeliness and frequency of feedback/reports from specialists and Behavioral Health
Clinicians, in this health plan’s provider network.

Pharmacy
This composite assesses the consistency of the formulary over time, the extent to which

the formulary reflects current standards of care, the variety of branded drugs on the
formulary, the ease of prescribing preferred medications within formulary guidelines, and
the availability of comparable drugs to substitute those not included in the formulary.

SPH Analytics 2016 Provider Satisfaction Survey 1-2
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Health Plan Call Center Service Staff

This composite measures the ease of reaching health plan call center staff over the
phone, the process of obtaining member information (eligibility, benefit coverage, co-pay
amounts), the helpfulness of health plan call center staff in obtaining referrals for
patients in their care, and overall satisfaction with the health plan’s call center service.

Provider Relations

This composite addresses the quality of the provider orientation process and of written
communications, policy bulletins, and manuals. If a Provider Relations representative
from the health plan is assigned to the practice, providers are also asked about the
representative’s ability to answer questions and resolve problems.

Overall Satisfaction

Respondents are asked if they would recommend Kern Family Health Care to other
physicians’ practices. They are also asked to rate their overall satisfaction with each of
the following health plans:

Kern Family Health Care
Health Net (Kern County)
Gold Coast

Health Net of San Joaquin
Cal-Viva

One open-ended question allows respondents to comment on what Kern Family Health
Care can do to improve its service to their organization.

SPH Analytics 2016 Provider Satisfaction Survey 1-3
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3. Summary of Benchmark Comparisons

Questions are combined into composite categories comprising a particular service area
managed by your plan. These composites, the questions that make up the composites
(attributes), and rating questions are shown on the following benchmark pages.

Page 3A

Summary of Benchmark Comparisons

Page 3B

Page 3C

Page 3D

Page 3E

Displays a comparison of Kern Family Health Care's Summary Rates to
the Summary Rates of the 2016 SPH Analytics Medicaid and Aggregate
Books of Business. Significant differences are highlighted.

Trend Comparisons — Graphical Representation
Graphical presentation comparing Kern Family Health Care's

2016 composite Summary Rates to trend results (if applicable).

Benchmark Comparisons — Percentiles
Displays a comparison of Kern Family Health Care's Summary Rates to

the Summary Rate Percentiles of the 2016 SPH Analytics Medicaid Book
of Business Percentiles. Attributes at or above the 75t percentile are
shaded green, attributes at or above the 50! percentile but below the 75t
percentile are shaded yellow, and attributes below the 25t percentile are
shaded red. Attributes at or above the 25" percentile but below the 50t
percentile and those attributes without a comparable benchmark are not
shaded.

Benchmark Comparisons — Physician and Office Manager Respondents
The chart on page 3D compares Kern Family Health Care's Summary
Rates from Physician and Office Manager respondents as defined by
question E, ‘Please mark who is completing this survey’ (response
options: Physician, Behavioral Health Clinician, Office Manager, Nurse,
Other staff) to the Summary Rates of Physician and Office Manager
respondents from the 2016 SPH Analytics Medicaid Respondent-Level
Benchmark. Significant differences are highlighted.

Benchmark Comparisons — Primary Care and Specialty Respondents

The chart on page 3E compares Kern Family Health Care's Summary
Rates from respondents in the Primary Care and Specialty areas of
medicine as defined by question A, ‘Please indicate your area of
medicine’ (response options: Primary Care, Specialty, and Behavioral
Health Clinician) to the Summary Rates of Primary Care and Specialty
area of medicine respondents from the 2016 SPH Analytics Medicaid
Respondent-Level Benchmark. Significant differences are highlighted.

SPH Analytics

2016 Provider Satisfaction Survey 31
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A brief description of each benchmark is included in the below table:

Benchmark

2016 SPH Analytics
Medicaid Book of

Definition

Contains data from all eligible Medicaid
Provider Satisfaction surveys for which
SPHA collected data. Calculated on the

Contains Data
From

Business plan level. * 58 plans
. o . e 14,957
2016 SPH Analytics Contains data from all eligible Medicaid respondents
Medicaid Respondent- Provider Satisfaction surveys for which
Level Ben cﬁm ark SPHA collected data. Calculated on the
respondent level.
. Contains data from all eligible Aggregate « 83 plans
2'31 Greszt'e'bg:;{"gfs Provider Satisfaction surveys for which
99 B?Jsin favi SPHA collected data. Calculated on the e 22,418
plan level. respondents
Charts 3A - 3E
SPH Analytics 2016 Provider Satisfaction Survey 3-2
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Summary of Benchmark Comparisons Kern Family Health Care
Composites and Attributes - Summary Rate Scores Provider Satisfaction Surv
364 Total Respondents Current |
2016 SPHA Book of |
2017 2016 2015 Business
; e
Composites and Key Questions EelENatss
Summary Summary; ‘Summary
Valld n Rate* Valid n Rate* ‘Valid n " Rate Medicald  Aggregate .
Overall Satisf: 84.1% | | 64.6% 64.4%
8A. Y\lould you recommend Kem Health Systems to other physicians' 299 94.0% | 80.9% 83.0%
practices?
8B. Please rate your overall satisfaction with Kemn Health Systems. 320 84.1% | 64.6% 64.4%
8C. Please rate your overall satisfaction with Health Net (Kem County). 262 73.3% | | NA NA
8D. Please rate your overall satisfaction with Gold Coast. 51 43.1% NA NA
BE. Please rate your overall satisfaction with Health Plan of San Joaquin. 51 43.1% 1 NA NA
8F. Please rate your overall salisfaction with Cal-Viva. 54 37.0% NA NA
All Other Plans (Comparative Rating) |
1A, How would you rate Kem Health Systems compared to all ather health I
plans you contract with? 344 60.2% | 33.6% 34.9%
Finance Issues 55.7% | N.7% 32.4%
2A. Consistency of reimbursement fees with your contract rates. 296 54.1% ! 29.5% 30.0%
2B. Accuracy of claims processing. 302 55.3% 33.7% 34.8%
2C. Timeli of claims pi i 301 58.5% 35.1% 35.1%
2D. Resolution of claims payment problems or disputes. 291 55.0% | 28.4% 29.7%
Utilization and Quality Manag 53.5% 31.7% 32.5%
3A. Access to knowledgeable UM staff, 310 50.6% 29.9% 30.7%
3B. Pracedures for obtaining pre-certification/referral/authorization information.| 316 51.9% 31.1% 32.3%
3C. Timeliness of obtaining pre-certification/referral/authorization information. 314 53.2% 31.1% 32.3%
zaDl.ie'rI]':\se heaith plan's facilitation/support of appropriate clinical care for 302 52.6% 30.1% 31.2%
3E. Access to Case/Care Managers from this health plan. 297 53.5% 29.2% 30.1%
‘:’!vf;."n[::gree ta which the plan covers and encourages preventive care and 204 58.8% 38.5% 38.6%
Network/Coordination of Care 47.6% 28.5% 29.5%
[4A. The number of specialists in this health plan's provider network. 313 46.0% I 25.4% 26.5%
48. The quality of specialists in this health plan's provider network. 310 50.0% I i 32.3% 33.4%
4C. The timeliness of eports from specialists in this health plan's | | I
pravider n k. 297 46.8% 27.9% 28.7%
:eDt.wZ:(e number of behavioral health providers in this health plan's provider 267 41.6% 23.0% 22.5%
:Et.w::: quality of behavioral health providers in this health plan's provider 266 42.9% 22.4% 22.7%
4F. The timeliness of feedback/reports from behavioral heaith providers in this
health plan's provider netwark. Lz 42.7% 1 19.5% 19.3%
Pharmacy 40.9% | 20.4% 21.8%
5A. Consistency of the formulary over time. 280 45.7% 21.0% 22.3%
58. Extent to which formulary reflects current standards of care. 285 43.5% x 22.1% 23.4%
5C. Variety of branded drugs on the farmulary. 266 37.6% 18.2% 19.7%
5D. Ease of prescribing your preferred medications within formulary guidelines.| 268 40.7% 21.5% 23.2%
5E. Availability of comparable drugs to substitute those not included in the
|formulary. 267 37.1% 19.1% 20.9%
Health Plan Call Center Service Staff 63.7% | 37.4% 38.5%
6A, Ease of reaching health plan call center staff over the phone. 308 63.0% 35.1% 36.5%
6B. Process of obtaining member information (eligibility, benefit coverage, co- 301 65.4% 41.5% 42.1%
pay amounts).
6C. Helpfulness of health plan call center staff in obtaining referrals for patients 297 63.0% 35.3% 36.2%
in your care,
6D. Overall satisfaclion with heaith plan's call center service. 307 63.5% | 37.8% 39.2%
Provider Relati 56.4% 35.6% 37.2%
7A. Do you have a Provider Relations representative from this health plan o
assigned ta your practice? 28 L0 i e 462
;Elt;bll::\snder Relations representative's ability to answer questions and resolve 212 66.6% 47.1% 49.6%
7C. Quality of provider orientation process. 233 62.4% | 28.0% 29.0%
7D. Quality of writlen communications, policy bulletins, and manuals. 258 50.4% 1 31.7% 33.1%
* Summary Rates rep the mosl 2 bl
** SPH Analylics's 2016 Medicaid Book of Busmess cnnslsls of dala from 58 plans ing 14957 while the Aggregale Book of Business consisls of data from 83 plans
representing 22418 respondents in Primary Care, Specialty, and Behavioral Health areas of medicine, See Technical Notes for more information.
Note 1: Significance Taslmg Cells highlighted in red denole current year plan p is signil lower when to trend or benchmark data; Cells highlighted in denote current
year plan is i higher when d to Irend or data; Na shading denotes that there was no signil between the p there is no 3
or that there was insufficient sample size lo conduct the statistical test. All signif testing is p d at lhe 95% signil level,

Nole 2: The Overall Salisfaclion Summary Rate includes only 8B. Il does nolinclude BA or 8C through BF.
Note 3: The mederRelauons composile is the average of 78 through 7D. It does not include 7A.
Note 4: The lion of Care ile is the average of 4A through 4C, It does nol include 4D through 4F.

SPH Analytics 3A
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Trend Comparisons Kern Family Health Care
Composites Provider Satisfaction Survey

364 Total Respondents

m2017 02016 22015
[ l

UMM .4.1%

NA

Overall
Satisfaction

NA

e | 60.2%

All Other Plans [ls
NA

i | 55.7%

Finance Issues LI
NA

Utilization il — R
Quality NA

Management
NA

47.6%

Network/
Coordination of
Care

] 40.9%
Pharmacy A
NA

Health Plan Call e L e B | 63.7%
Center Service [JY\

Staff N

| 56-4%

Provider Relations|jil)
NA

Note 1: The Overall Satisfaction composite represents only Q8B, 'Please rate your overall satisfaction with: Kern Family Health Care'.

Note 2: The Provider Relations composite is the average of Q7B through Q7D. It does not include Q7A, 'Do you have a Provider Relations representative
from this health plan assigned to your practice?'

SPH Analytics 3B
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Benchmark Comparisons Kern Family Health Care
2016 SPH Analytics Medicaid Book of Business Percentiles Provider Satisfaction Survey

364 Total Respondents

2017 Kem

Famlly Health 2016 SPHA 2016 SPHA Medlesld B.o.B.

GomposHe/Attribute c sl 3 percentiies
mima

R“t'. sm’;, 26th | S0th | 78th | 8Oth
Overall Satisfaction
BA. Would you r mend Kem Health to other physicians' practices? 94.0% 96th 80.9% 76.1% | 82.7% | 87.0% | 91.0%
BB. Please rate your overall satisfaclion with Kemn Health Systems, 84.1% 98th 64.6% 56.2% | 65.3% | T1.4% | 76.4%
8C. Please rate your overall satisfaction with Health Net (Kern County), 73.3% NA NA NA NA NA NA
8D. Please rate your overall satisfaction with Gold Coast. 431% NA NA NA NA NA NA
BE. Please rate your overall satisfaction with Health Plan of San Joaquin. 431% NA NA NA NA NA NA
BF. Please rate your overall satisfaction with Cal-Viva. 37.0% NA NA NA NA NA NA
All Other Plans (Comparative Rating)
:Ili\m?How would you rate Kem Health Systems compared to all other health plans you contract 60.2% 96th 33.6% 26.2% | 32.5% | 37.6% | 44.5%
Finance Issues 55.7% 99th 31.7% 25.0% | 31.0% | 36.3% | 42.0%
2A. Consistency of reimbursement fees with your contract rates. 54.1% 98th 29.5% 22.9% | 28.3% | 34.4% | 41.2%
2B. Accuracy of claims processing. 55.3% 97th 33.7% 26.5% | 34.7% | 39.6% | 43.2%
2C. Timeliness of claims processing. 58.5% 89th 351% 28.6% | 35.6% | 41.6% | 44.8%
2D. Resolution of claims payment problems or disputes, 55.0% 9oth 28.4% 22.9% | 27.6% | 331% | 41.1%
Utilization and Quality M: L] 83.6% 95th 3M.7% 25.6% | 30.5% | 35.6% | 42.1%
3A. Access to knowledgeable UM staff. 50.6% 94th 29.9% 237% | 29.0% | 32.89% | 42.3%
3B. Procedures for obtaining pre-certification/referral/authorization information, 51.9% 95th 31.1% 25.0% | 28.3% | 350% | 43.7%
3C. Timeliness of obtaining pre-certification/referral/authorization information. 53.2% 97th 31.1% 241% | 28.8% | 356% | 41.6%
3D. The health plan's facilitation/support of appropriate clinical care for patients. 52.6% 96th 30.1% 24.4% | 29.2% | 33.3% | 40.7%
3E. Access to Case/Care Managers from this health plan. 53.5% 98th 29.2% 23.7% | 28.9% | 33.2% | 39.8%
3F. Degree to which the plan covers and encourages preventive care and wellness. 58.8% 95th 38.5% 30.6% | 38.8% | 42.3% | 51.7%
Network/Coordination of Care 47.6% 96th 28.5% 22.4% | 27.8% | 32.3% | 39.6%
4A. The number of specialists in this health plan's provider network. 46.0% g7th 25.4% 19.1% | 23.4% | 28.9% | 38.0%
4B. The quality of specialists in this health plan's provider network. 50.0% 94th 32.3% 26.0% | 31.0% | 36.1% | 43.4%
4C. The timeliness of eporis from sy in this health plan's provider network. 46.8% 98th 27.9% 23.0% | 28.4% | 32.0% | 34.9%
[4D. The number of behavioral health providers in this health plan's provider network, 41.6% 9¢th 23.0% 16.6% | 20.9% | 238% | 29.2%
[4E. The quality of behavioral health providers in this health plan's provider network. 42.9% 9gth 22.4% 16.6% | 21.3% | 24.8% | 33.4%
4F. Ehe imeli of fe ports from ioral health provi in this health plan's 42.7% 9gth 19.5% 125% | 17.3% | 221% | 2z9.9%
pi network,
Ph 40.9% 97th 20.4% 15.7% | 19.9% | 22.7% | 31.4%
5A. Consistency of the formulary over time, 45.7% 9gth 21.0% 156% | 20.9% | 23.8% | 29.2%
58. Extent to which formulary reflects current standards of care, 43.5% 98th 22.1% 16.6% | 21.3% | 24.8% | 33.4%
5C. Variety of branded drugs on the formulary. 37.6% agth 18.2% 12.6% | 17.3% | 221% | 29.8%
5D. Ease of prescribing your preferred medications wilhin formulary guidelines. 40.7% 95th 21.5% 14.2% | 21.2% | 245% | 33.3%
5E. Availability of comparable drugs to substitute those not included in the formulary. 37.1% 96th 19.1% 13.8% | 18.7% | 21.9% | 29.3%
Health Plan Call Center Service Staff 83.7% 9sth 37.4% 32.2% | 36.6% | 41.1% | 48.3%
BA. Ease of reaching health plan call center staff over the phone. 63.0% 98th 351% 28.3% | 33.7% | 39.1% | 46.7%
6B, Process of obtaining member information (eligibility, benefit coverage, co-pay amounts). 65.4% 98th 41,5% 36.0% | 40.0% | 44.1% | 51.5%
6C. Helpfulness of health plan call center staff in obtaining referrals for patients in your care. 63.0% 9gth 35.3% 29.7% | 33.8% | 39.4% | 44.6%
6D. Overall satisfaction with health plan's call center service. 63.5% 9gth 37.8% 30.7% | 36.1% | 425% | 50.0%
Provider Relations 56.4% 96th 35.6% 29.8% | 32.3% | 41.7% | 46.5%
;:;ct[iz:: ?you have a Provider Relations representative from this health plan assigned to your 77.8% gard 50.4% 37.8% | 51.7% | 57.1% | 71.7%
7B. Provider Relations representative's ability to answer questions and resolve problems. 66.5% 98th 40.8% | 46.7% | 53.8% | 61.6%
7C. Quality of provider orientalion process. 52.4% g7th 21.3% | 26.5% | 34.4% | 30.0%
7D. Quality of written communications, policy bulletins, and manuals. 50.4% 93rd 26.0% | 20.1% | 35.6% | 42.9%

[CJAt or above the 751h percentile.

[EM or above the 50th percentile, but below the 75th percentile.

QjAt or above the 25th percentile, but below the 50th percentile; or no benchmark,
EU Below the 26th percentile.

* Summary Rale Scores represen the mosl favorable response percenlage(s),

** SPH Analytics's 2016 Medicaid Book of Business consisls of data from 58 plans representing 14857 respondenls in Primary Care, Specially, and Behavioral Heallh areas of medicine. See Technical Notes
for more information,

Nole 1: The Overall Satisfaction Summary Rate includes only 8B. Il does not include 8A or 8C through 8F,

Nole 2: The Provider Relalions composite is the average of 78 through 7D. It does nol include 7A.

SPH Analytics ac
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Benchmark Comparisons Kern Family Health Care
2016 SPH Analytics Medicaid Respondent-Level Benchmark Provider Satisfaction

Survey Respondent (E)

60 Total Physician Respondents
181 Total Office Manager Respondents

2017 Kern Family |
Health Care
Office Managers
Only

2017'Kern Famlly 2016 SPHA Med|caid
_Health Care Raspondent-Laval
Composite/Attribute Physicians Only ~ Benchmark'* Benchmark** (Office
(Physicians Only) Managars Only)
valldn  SRS® SRS Valldn SRS* SRS*

2016 SPHA Medicald
Respondaont-Leval

Overall Satisfaction 74.5% 53.5% 90.4% 68.1%
8A. Would you recommend Kern Health Systems to other physicians' practices? 54 96.3% 70.8% 146 97.3% 83.8%
BB. Please rate your overall satisfaction with Kern Health Systems. 55 74.5% 53.5% 167 90.4% 68.1%
BC. Please rate your overall satisfaction with Health Net (Kern County). 41 46.3% NA 143 85.3% NA
BD. Please rate your overall satisfaction with Gold Coast. 16 18.8% NA 15 46.7% NA
BE. Please rate your overall satisfaction with Health Plan of San Joaquin. 18 27.8% NA 17 64.7% NA
BF. Please rate your overall satisfaction with Cal-Viva. 15 20.0% NA 17 52.9% NA
All Other Plans (Comparative Rating)

:vlit_h’?nw would you rate Kern Heaith Systems compared to all other health plans you contract 57 52.6% 36.0% 177 72.3% 33.4%
Finance Issues 45.1% 33.7% 67.4% 32.2%
2A. Consistency of reimbursement fees with your contract rates. 46 45.7% 30.9% 165 64.8% 29.9%
2B. Accuracy of claims processing. 46 43.5% 35.2% 168 66.7% 34.4%
2C. Timeliness of claims processing. 46 47.8% 37.7% 168 69.6% 36.2%
2D. Resolution of claims payment problems or disputes. 46 43.5% 30.8% 164 68.3% 28.4%
Utilization and Quality Management 49.0% 31.2% 62.2% 31.8%
3A. Access to knowledgeable UM staff, 49 42.9% 29.8% 162 63.0% 29.6%
3B. Procedures for obtaining pre-certification/referral/authorization information. 54 46.3% 29.0% 163 61.3% 31.1%
3C. Timeliness of obtaining pre-certification/referral/authorization information. 54 50.0% 29.5% 162 59.3% 31.5%
3D. The health plan's facilitation/support of appropriate clinical care for patients. 50 50.0% 30.4% 160 60.0% 30.0%
3E. Access to Case/Care Managers from this health plan, 50 48.0% 29.0% 157 61.8% 29.7%
3F. Degree to which the plan covers and encourages preventive care and wellness. 49 57.1% 39.3% 159 67.9% 38.9%
Network/Coordination of Care 44.5% 31.8% 54.8% 27.6%
4A. The number of specialists in this health plan's provider network. 55 47.3% 27.2% 164 51.8% 24,9%
4B. The guality of specialists in this health plan's provider network. 54 48.1% | 37.0% 165 57.6% 30.8%
4C. The timeliness of feedback/reports from specialists in this heaith plan's provider network. 55 38.2% 31.1% 158 55.1% 27.2%
[4D. The number of behavioral health providers in this health plan's provider network. 47 31.9% 28.0% 144 50.0% 24.5%
4E. The quality of behavioral health providers in this healith plan's provider network. 47 29.8% 23.1% 143 51.7% 23.8%
;;Lr: 't:;nwevlgxlss of feedback/reports from behavioral health providers in this health plan's 45 24.4% 22.2% 145 54.5% 21.2%
Pharmacy 29.4% 22.0% 51.1% 20.7%
5A. Consistency of the formulary over time. 53 35.8% 22.4% 143 55.9% 21.1%
5B. Extent to which formulary reflects current standards of care. 53 35.8% 22.9% 146 53.4% 22.0%
5C. Variety of branded drugs on the formulary. 53 24.5% 20.2% 135 48.1% 19.0%
5D. Ease of prescribing your preferred medications within formulary guidelines. 54 27.8% 22.4% 136 50.7% 21.8%
SE. Availability of comparable drugs to substitute those not included in the formulary. 52 23.1% 22.1% 137 47.4% 19.5%
Health Plan Call Center Service Staff 53.8% 33.7% 75.3% 37.5%
BA. Ease of reaching health plan call center staff over the phone. 47 53.2% 31.2% 164 73.8% 35.1%
6B. Process of obtaining member information (eligibility, benefit coverage, co-pay amounts). 45 57.8% 36.7% 164 76.8% 42.4%
6C. Helpfulness of health plan call center staff in obtaining referrals for patients in your care. 47 48.9% 32.4% 161 75.2% 35.3%
6D. Overall satisfaction with health plan's call center service. 47 55.3% 34.3% 163 75.5% 37.5%
Provider Relations 41.4% 36.4% 64.6% 39.0%
;::dlilloegou have a Provider Relations representative from this health plan assigned to your 48 66.7% 43.8% 144 89.6% 58.4%
7B. Provider Relations representative's ability to answer questions and resclve problems. 30 53.3% 46.3% 129 721% 51.7%
7C. Quality of provider orientation process. 41 34.1% 30.8% 117 63.2% 31.4%
7D. Quality of written communications, policy bulletins, and manuals. 41 36.6% 32.0% 132 58.3% 33.9%

* Summary Rate Scores (SRS) represent the most favorable response option(s),

** The 2016 SPH Analytics Medicaid Book of Business Benchmark consists of Primary Care Physicians, Specialists, and Behavioral Health Clinicians. These benchmark comparisons are based on
respondent-level results. Please see the Technical Notes for further detail.

Note 1: Significance Testing - Celis highlighted in red denate current year plan percentage is significanlly lower when compared to benchmark data; Cells highlighted in = == denote current year plan
percentage is significantly higher when compared to benchmark data; No shading denotes that there was na significant difference between the percentages, there is no benchmark, or that there was
insufficient sample size to conduct the statistical test. All significance testing is performed at the 95% significance level.

Note 2: The Overall Satisfaction Summary Rate includes only 8B. It does not include 8A or 8C lhrough BF,

Note 3: The Provider Relations composite is Lhe average of 7B through 7D. It does not include 7A.
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Benchmark Comparisons Kern Family Health Care
2016 SPH Analytics Medicaid Respondent-Level Benchmark Provider Satisfaction Survey

Area of Medicine (A)

148 Total Primary Care Respondents
179 Total Specialty Respondents

O D O
Overall Satisfaction 87.3% 67.3% 85.5% 64.9%
BA. Would you recommend Kern Health Systems to other physicians' practices? 127 95.3% 83.3% 142 94.4% 81.0%
8B. Please rate your overall satisfaction with Kern Health Systems. 134 87.3% 67.3% 159 85.5% 64.9%
BC. Please rate your overall satisfaction with Health Net (Kern County). 120 84.2% NA 133 72.9% NA
8D. Please rate your overall satisfaction with Gold Coast, 13 38.5% NA 27 51.9% NA
8E. Please rate your overall satisfaction with Health Plan of San Joaquin. " 36.4% NA 28 53.6% NA
BF. Please rate your overall satisfaction with Cal-Viva. 12 41.7% NA 28 46.4% NA
All Other Plans (Comparative Rating)
:lli:h;-!ow would you rate Kern Health Systems compared to all other health plans you contract 140 61.4% 35.7% 172 64.5% 32.0%
Finance Issues 61.9% 33.7% 59.2% 30.2%
2A. Consistency of reimbursement fees with your contract rates. 122 59.8% 31.7% 148 58.8% 27.4%
2B. Accuracy of claims processing. 125 60.8% 36.0% 148 58.8% 32.2%
2C. Timeliness of claims processing. 125 64.0% 37.3% 148 60.8% 34.7%
2D. Resolution of claims payment problems or disputes. 121 62.8% 29.9% 145 58.6% 26.6%
Utilization and Quality Management 58.5% 32.9% §9.5% 31.1%
3A. Access to knowledgeable UM staff. 133 60.9% 31.2% 157 57.3% 28.4%
3B. Procedures for obtaining pre-certification/referral/authorization information. 139 54.0% 30.9% 160 56.9% 32.0%
3C. Timeliness of obtaining pre-certification/referral/authorization information. 139 54.0% 31.0% 160 57.5% 32.0%
3D. The health plan's facilitation/support of appropriate clinical care for patients. 136 60.3% 31.7% 156 59.0% 29.5%
3E. Access to Case/Care Managers from this health plan. 129 58.1% 30.3% 153 58.8% 28.5%
3F. Degree to which the plan covers and encourages preventive care and wellness. 137 63.5% 42.1% 144 67.4% 36.3%
Network/Coordination of Care 51.3% 28.4% 52.4% 29.3%
4A, The number of specialists in this health plan's provider network. 143 53.1% 25.9% 156  48.7% 25.8%
4B. The quality of specialists in this health plan's provider network. 142 53.5% 31.6% 153  56.9% 33.3%
4C. The timeliness of feedback/reports from specialists in this health plan's provider network. | 140  47.1% 27.7% 145  51.7% 28.8%
4D. The number of behavioral health providers in this health plan's provider network, 135 46.7% 25.7% 122 43.4% 26.2%
4E. The quality of behavioral health providers in this health plan's provider network. 135 47.4% 24.1% 124 444% 25.9%
4F. i'I'he 't:mellor::‘ss of feedback/reports from behavioral health providers in this health plan's 130 45.4% 22.1% 123 45.5% 24.3%
Pharmacy 43.5% 22.5% 42.8% 21.6%
5A. Consistency of the formulary over time. 138 45.7% 22.7% 138 47.1% 22.0%
5B. Extent to which formulary reflects current standards of care. 140 45.7% 24.2% 142 46.5% 23.0%
5C. Variety of branded drugs on the formulary. 135 41.5% 20.8% 139 39.6% 19.4%
SD. Ease of prescribing your preferred medications within formuiary guidelines. 137 43.8% 23.1% 138 42.0% 22.8%
SE, Availability of comparable drugs to substitute those not included in the formulary. 137 40.9% 21.6% 137 38.7% 20.8%
Health Plan Call Center Service Staff 67.6% 37.4% 70.3% 37.8%
6A. Ease of reaching health plan call center staff over the phone. 129 68.2% 34.7% 150 68.0% 35.2%
6B. Process of obtaining member information (eligibility, benefit coverage, co-pay amounts). 124 67.7% 42.4% 149 72.5% 42.3%
6C. Helpfulness of health plan call center staff in obtaining referrals for patients in your care. 127 66.1% 34.9% 147 71.4% 35.6%
6D. Overall satisfaction with health plan's call center service. 129 66.2% 37.5% 150 69.3% 38.0%
Provider Relations §1.3% 40.4% 63.1% 35.6%
ngit;;ou have a Provider Relations representative from this health plan assigned to your 122 90.2% 63.5% 133 78.2% 49.0%
7B. Provider Relations representative's ability to answer questions and resolve problems. 107 59.8% 52.1% 102 77.5% 47.3%
7C. Quality of provider orientation pracess. 87 49.4% 33.8% 121 57.0% 27.7%
7D. Quality of written communications, policy bulletins, and manuals. 96 44.8% 35.3% 133 54.9% 31.8%

* Summary Rate Scores (SRS) represent the most favorable response option(s).

** The 2016 SPH Analytics Medicaid Book of Business Benchmark censists of Primary Care Physicians, Specialists, and Behaviaral Health Clinicians. These benchmark comparisons are based on
respondent-level results. Please see the Technical Notes for further detail,

Note 1: Significance Testing - Cells highlighted in red denote current year plan percentage is significantly lower when compared to benchmark data; Cells highlighted in denote current year plan
percentage is significantly higher when compared to benchmark data; No shading denotes Lhat there was no significant difference between the percentages, there is no benchmark, or that there was
insufficient sample size to conduct the stalistical test. All significance testing is performed at the 95% significance level,

Note 2: The Overall Satisfaclion Summary Rate includes only 8B. It does not include 8A or 8C through 8F.

Note 3: The Provider Relations composite is the average of 7B through 7D. it does not include 7A.

SPH Analytics 3E
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KERN HEALTH
SYSTEMS
TO: KHS Board of Directors
FROM: Richard M. Pruitt, CIO
DATE: December 14, 2017

RE: 2018 Professional Services

Background

In 2017, KHS is wrapping up the most aggressive and complex corporate project load in the
previous ten years. The company has been very successful with the 2017 portfolio, and next year,
2018, the project expectations are more aggressive.

Each year, the technology team augments the department staff, avoiding full-time employee hires,
to accommodate the resource requirements of the corporate projects. During the organization’s
annual project and resource planning, the technology department identified the need for eighteen
(18) resources to adequately staff the sixteen (16) corporate projects.

The attached Power Point outlines the 2018 scheduled along with the methodology and regiment
that KHS uses to define how many resources for each project are needed in order to properly
manage the work efforts.

Requested Action

Authorize the CEO to approve contracts associated to procurement of Professional Technical
Resources with five (5) consulting companies in the amount not to exceed $2,959,453 in operating
and capital expenses associated for labor needed to complete the 2018 corporate projects.
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KERN HEALTH
SYSTEMS

2018 Project Consulting

Professional Services
December 14, 2017

Richard M. Pruitt

KERN HEALTH
SYSTEMS
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Agenda

* General Overview

e Sequence of Events
* Professional Services Vendors

e 2017/2018 Corporate Projects and Planning
* Expenditures
* Benefits of Outsourcing

* Board of Directors Request

KERN HEALTH
SYSTEMS

kernhealthsystems.com
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General Overview

In 2017, KHS is wrapping up the most aggressive and complex
corporate project load in the previous ten years. The company
has been very successful with the 2017 portfolio, and next year,
2018, the project expectations are more aggressive.

Each year, the technology team augments the department staff,
avoiding full-time employee hires, to accommodate the resource
requirements of the corporate projects. During the
organization’s annual project and resource planning, the
technology department identified the need for eighteen (18)
resources to adequately staff the sixteen (16) corporate projects.
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Sequence of Events

* RFP Process Performed (2017)
* Annual Corporate/Department Project Approval
* Annual Resource Planning

* Annual Budget Process

* (Created recommendation for the Board of Directors.

KERN HEALTH
SYSTEMS
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Professional Services Vendors

ID COMPANY PM DEV DBA TA DA BA
1 Znalytics S 110 | S 85|S 80 |S 75| S 85|S 95
2 CEl S 115 | S 110 | S 95| S 85 (S 90 | S 90
3 FluidEdge S 135 | S 115 | S 110 | S 80 |S 85|S 110
4 Cognizant S 185 | S 110 | S 98 | S 120 | S 85 (S 90
5 SmartERP S 150 | S 120 | S 100 | S 120 | S 125 | S 140
PM PMI Project Manager TA Technical Analyst
DEV Application Developer DA Data Analytics Developer
DBA Microsoft Database Administrator BA Business Analyst
KERN i{EALTH
SYSTEMS

kernhealthsystems.com
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2017 Corporate Projects

KHS Board of Directors Meeting, December 14, 2017

Calendar
# Jan Feb Mar Apr May June July Aug Sep Oct Now Dec
MNew IVR
InfoSec
Contract Management
QONXT Enchancments
CQNXT Upgrade
Config Work Items
1 Outsource NEMT
2 QI Site Review Automation
3 Provider/ Member Portal
4 Medical Management Platform Implementation (JIVA)
5 Health Homes
6 EDI Edifecs Implementation/Lab Data Integration/Electronic COB-EQB (275)
7 Alchemy System Replacement (Mfiles)
3 Alternative Payment Methodology
9 Dashboards
10 274 Provider Data Improvement
11 | | | | | Palliative Care
|
KERN HEALTH

SYSTEMS
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2018 Corporate Projects

Calendar
# Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec
1 Medical Management Enhancements
2 Medical Management ZeOmega
3 Document Repository Migration
4 Electronic Data Interchange
5 Health Home Program Expansion
6 Claimcheck Software
7 Internal Dashboards
2 Alternative Payment Methodology
g QNXT Upgrade Q1 | |
10 Palliative Care
11 COBA
12 External Dashboards
13 Provider and Member Portal
14 QI Site Review Automation
15 Claims Audit Tool
16 | QNXT Upgrade Q4
L
KERN HEALTH
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kernhealthsystems.com

152 /328



KHS Board of Directors Meeting, December 14, 2017

2018 Resource Planning

Resources

Prujert Name PM MGR TA CONFIG DEV 0OPsS DBA EDI DA Total
1 |Medical Mt nent Enh nents 2,080 | 1,040| 1,040| 1,000| 1,000 780 | 1,010 520 | 8,580
2 |Medical Management ZeOmega 2,080 | 1,040 | 1,040| 1,040| 1,040 780 | 1,040 520 8,580
3 |Document Repository Migration 685 | 1,040 | 1,040 3,120 | 1,560 520 260 8,225
4 |Electronic Data Interchange 6585 6585 = 520 | 1,040 | 4,160 520 7,610
5 |Health Home Program Expansion 6585 520 692 120 | 1,903 216 952 | 173 | 1,903 7,164
¢ |ClaimCheck Software 685 433 173 | 1,730 433 433 260 | 4,145
7 |Internal Dashboards 685 433 = 87 130 3,806 | 5,140
2 |Alternative Payment Methodology 685 685 _ 1,560 433 520 779 4,661
9  |QNXT Upgrade Feb 2018 171 87 87 519 173 260 260 | 173 87| 1,815
10 |Palliative Care 343 173 _ a7 130 732
11 |coBA 514 514 692 173 260 | 1,040 130| 3,322
12 |External Dashboards 457 260 = 80 171 260 1,038 | 2,265
13 |Provider and Member Portal 514 260 519 1,040 260 520 130 | 3,242
4 Ql Site Review Automation 514 216 _ 216 520 260 1,726
15 |Claims Audit Tool 343 173 120 87 519 173 280 130 | 1,824
16 | QNXT Upgrade Nov 2018 171 87 87 519 173 173 173 | 173 87| 1,642
Estimated Project Hours Needed:| 19 795 | 7,643 | 5,489 | 6,702 | 9,088 | 6,234| 7945|5719 | 10,557 | 70,673

Estimated Project FTE Need:|  5.43 3.67 264 | 322 | 437 3.00 382 | 275 | 508 | 3398

Total Available FTE:|  4.00 100 | 1.00 | 0.00 | 4.00 1.00 1.00 | 1.00 | 3.00 | 16.00

Variance:| 1.43 267 | 164 | 322 | 037 2.00 282 | 175 | 2.08 | 17.98

Request: | 1.00 200 | 200 | 3.00 | 0.00 2.00 300 | 200 | 300 | 18.00

KERN HEALTH
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Expenditures
YEAR |PROJECTS|RESOURCES REQUESTED ACTUAL VARIANCE
2017 11 15 S 3,469,954 | $ 2,682,603 | S 787,351
Corporate Projects | § 2,959,453
Medical Management - ZeOmega | S 879,060 - -
Claim Check Software - Optum | § 141,128 - -
2018 16 18 S 3,979,641 N/A N/A
* 2017 Variance Contributors

* APM $262K

* ZeOmega $S199K

* HHP $S157K

*  Member Incentives S90K

KERN HEALTH
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Benefits of Outsourcing

» Staffing Flexibility to Accommodate Temporary Project Load.
* Reduce Long Term Administrative Costs.

e Obtain Resources Not Easily Available Locally.

* Find Skilled Resources Needed for Specific Projects.

* Ensure Projects are Successful Through Adequate Staffing.

KERN HEALTH
SYSTEMS
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Board of Directors Request

e Authorize the CEO to approve contracts associated to
procurement of Professional Technical Resources with the five
(5) companies in the amount not to exceed $2,959,453 in
operating and capital expenses associated for labor needed to
complete the 2018 corporate projects.

KERN HEALTH
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Questions

Please contact:

Richard M. Pruitt
661-664-5078
richard.pruitt@khs-net.com

KERN HEALTH
SYSTEMS

kernhealthsystems.com
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KERN HEALTH

SYSTEMS
TO: KHS Board of Directors
FROM: Alan Avery, COO
DATE: December 14, 2017
RE: Claims Editing Software

Background

Kern Health Systems contract with the Department of Health Care Services requires health plans to use
industry standard claims editing software to ensure the accuracy of claims submission from billing
providers. Currently, KHS uses the McKesson Claimcheck product to fulfill that requirement in
conjunction with the Trizetto QNXT core system. The McKesson Claimcheck product has reached
the end of life and will no longer be supported by McKesson at the end of our contract in March
2018 forcing KHS to replace that software now.

The KHS management team undertook an exhaustive search for companies providing claims editing
software programs culminating with a formal Request for Proposals so that KHS may examine
available platforms that would meet our immediate and future requirements. Included in this
examination were several steps leading to the recommendation to select Optum Claims Editing
Software (CES) to replace the current end of life McKesson Claimcheck software.

The Optum CES product is recommended based on four major findings:

System: specific experience with Medi-Cal regulatory edits and QNXT real time integration.
Technology: compatible with the Microsoft platform used by KHS.

Experience: existing, stable product used by other Medi-Cal Plans

Price: low cost vendor including implementation, software and professional services.

Requested Action

Recommend Board of Directors approve purchasing Optum Inc.’s Claims Edit Software and
corresponding hardware, software and professional services as well as to authorize the CEO to execute
such contracts associated with the Optum claims editing system purchase and installation in the
amount not to exceed $2,631,128 for three years.
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Claims Editing Software

December 14, 2017

Alan Avery
Chief Operating Officer
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Agenda

* Why Replace Existing Editing Software Tool
* Review RFP Process

* Selection Criteria

* Vendor Recommendation

* Board Request

KERN HEALTH
SYSTEMS

kernhealthsystems.com
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Why Replace

Per DHCS Contract, Health Plans are required to edit claims based on Medi-
Cal guidelines, CCI (Correct Coding Initiative), and standard coding
requirements.

KHS currently uses McKesson Claimcheck as our Claims Editing Tool.

McKesson Claimcheck product is no longer supported by McKesson and is
at End of Life in 2018. Need to replace with new software tool.

Identify tool that offers Medi-Cal specific guidelines which will reduce
customizations.

Identify tool that offers configurable and flexible system and integrates real
time with core system (QNXT) allowing for increase in Auto Adjudication.

KERN HEALTH
SYSTEMS
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Review Request for Proposal Process

e Defined internal requirements

* Reviewed commercial market solutions and peer health plans
e Budget for new system in 2018 budget

* Conducted RFP

e Evaluated responses

* On-site Presentations for finalists

* Compared presentations/RFP responses to requirements

e Recommendation

KERN HEALTH
SYSTEMS

kernhealthsystems.com

163 /328



KHS Board of Directors Meeting, December 14, 2017

_ v

Vendor Selection Criteria

Change Health
(McKesson)

Company: Reliability, stability, customer service 5 5

System: Includes MCal and industry standard edits
and ongoing updates, QNXT compatible and real time 5 3
connectivity, ease of configuration.

Technology: Compatible with KHS Technology 5 1
Structure-Microsoft

Experience: Industry leader, MCal track record 5 2
seasoned, stable product

Price: Implementation, Software and Professional 5 3
Services.

Overall Rating 5 2.8

Ranking Scale is based on 1-5 rating, with 5 being the highest and 1 being the lowest.

KERN HEALTH
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Pricing
e opum | change Heat
Three Year Software License $1,624,098* $1,535,460*
Three Year DB Software $300,000* $532,125*
One Time Implementation Fee $125,000 $237,963
Professional Services $582,030 $582,030
Three Year Total $2,631,128 $2,887,578

*Pricing is based on 255,000 members and per member per month licensing fee

KERN HEALTH
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Recommendation & Board Request

* KHS management recommends the selection of Optum CES to
replace the current end of life McKesson ClaimCheck tool.

* Authorize the CEO to approve contracts associated to the
Optum Claims Editing System in the amount not to exceed
$2,631,128 for three years in operating and capital expenses
for the implementation of the replacement claims editing
system.

KERN HEALTH
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Questions

For additional questions, please contact:

Alan Avery, Chief Operating Officer
661-664-5005
alan.avery@khs-net.com

KERN HEALTH
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Deborah Murr, RN, Administrative Director of Health Services
Date: December 14, 2017

Re: ZeOmega Medical Management Platform Phase 3 and Enhancements

Background

KHS entered into an agreement in 2016 to purchase and implement a new Medical Management
System, JIVA by ZeOmega, to provide a business wide holistic member centric platform
encompassing Utilization management (UM), Care management (CM), Disease management
(DM), and Health Education (HE). The UM module was implemented in Phase 1 on 11/10/2017,
which also integrated the new Health X Provider Portal as well as the new MCG evidence based
criteria, CWQUI’s interactive version. Phase 2 of the Medical Management Platform encompasses
CM/DM/HE and appeals implementation with an expected completion at the end of Q1 2018.

Although the UM platform is active and Phase 2 requirements have been finalized, functional
enhancements are planned as part of the Phase 3 project for 2018 for both Phase 1 and 2. This will
allow for improved efficiency, streamlined processes, staffing model restructuring, and integration
of other services that can be customized to better serve our members.

The remaining Health Services departments, Health Homes and Quality Improvement, are planned
as part of this Phase 3 request for 2018. Future Health Home expansion will require a platform that
is both dynamic and customizable to meet the changing needs of these complex members. Quality
improvement workflows will transition from a manual to an automated process that will improve
reporting capabilities, trending, and drive program development. Each member specific view will
contain all the medical management episodes to assist KHS staff across both clinical and
administrative departments, with improved transparency for case coordination, earlier and
proactive interventions, and expedited communications to both member and provider.

With numerous pending DHCS initiatives, i.e. Health Home Program, Palliative, Quality
measures, etc., and the increasing complexity of our membership, both interdepartmental and
interagency transparency involving medical management is more critical than ever. Encompassing
all clinical workflows into a single, member centric platform, with full integration with our KHS
Provider and Member portal, provider electronic medical records (EMR), lab, and pharmacy data,
will promote the vision of total Population Health Management for the KHS membership across
the continuum.

Requested Action

Approve.
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KERN HEALTH
SYSTEMS

Medical Management Platform
2018 Phase 3 and Enhancement
Proposal

Deborah Murr RN, BS HCM
Administrative Director of Health Services
December 14, 2017
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Agenda

e ZeOmega JIVA system Timeline
* Phase 1 and Phase 2 Progress to date
* Planned 2018 Phase 3 and Enhancements Projects

* Benefit and Cost Savings of Complete Medical Management
System

KERN HEALTH
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/eOmega Project Timeline

Phase 1 Implementation
* Contract signed November 2016
* Implementation for Phase 1 January 2017 through Go Live
November 13, 2017
Utilization Management workflows
* Efficiencies and Automation gained
* DHCS compliance
* Correspondence notifications/letters to members/providers

CWAQI Interactive Medical criteria vs. static

HealthX Provider Portal Integration
* Inpatient/Outpatient submission

Parallel work for Phase 2

KERN HEALTH
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Phase 2 Timeline

Phase 2 Development (current work effort)

* Improve communication / information exchange with
physicians/members

Creation/Expansions management groups—Hypertension, Complex Case
Management restructure of design, identification, and sources of collaboration

Risk stratification & Predictive Modeling Tools Integration
Care plans/Appointment/transportation assistance
Automated reporting and Medical claims review
Integrated assessments for CM/DM

 Parallel work for anticipated Phase 3

Case Management, Disease Management, Health Education, MCG Point of
Service decision making capability, and appeals workflow -anticipated

Go live Q1 2018

KERN HEALTH
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Phase 3 Timeline

Phase 3 -Integrate Health Homes and Quality Improvement
HHP:

* Health Homes, Whole Person Care, Palliative Care integration into current Case
Management Module
e Support alternative reimbursement arrangements imposed by DHCS and CMS

Ql:
e Automation of Ql manual processes to eliminate administrative inefficiency

* Enable robust data collection and reporting capabilities required for NCQA , HEDIS
tracking, and Gaps in Care

* Quality of care, readmission, and site reviews
* Audits and Credentialing
Argus Interface for Pharmacy data

Member Portal Integration
Healthwise Member Education Material
Prior auth Appeal process integration into current UM module

HHP/Ql workflows and integrations- anticipated go live Q3/4 2018

KERN HEALTH
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Enhancements Timeline

JIVA Phase 1 &2 Enhancements

« UM module

* Health X portal

e Expansion of Mfiles other tools

* CM/DM/HE/Appeals TBD post go live

KERN HEALTH
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Benefits of Complete Medical
Management System

Management of new aid categories (SPD, ACA expansion) with more medically complex enroliment

Ability to adapt to changes to regulatory requirements with greater emphasis on Triple Aim
performance

Eliminate manual processes requiring multiple steps to transfer date and access files
Organize work and member care management queues
Expand evidence based medical decision making tools

Ease of integration of other internal (QNXT claims system) and external platforms (Portals) and EHR
data

Consolidation of four (4) distinct, legacy workflows to create a single integrated patient care
information repository for performing UM/CM/DM/HE/QI function

Improve communication / information exchange with physicians and their offices over treatment and
care of our members and their patients

Less staff required to accommodate member growth

KERN HEALTH
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Anticipated FTE Savings

Operations Year One Year Two | Year Three | Year Four | Year Five

Efficiency Transition 12% 5% 3% 3% 23%
Gained Year
40 RN* FTEs 40 35 33 32 31 31
(Clinical)
Cumulative 0 5 7 8 ) 9
FTE Savings
for RNs
Cumulative $ (0] $550,000 $770,000 $880,000 $990,000 $3,190,000
savings
25 NCIC * 25 22 21 20 19 19
FTEs
(nonclinical)
Cumulative 0 3 4 5 6 6
FTE Savings
Cumulative $ 0 $141,000 $188,000 $235,000 $282,000 $846,000
savings for
NCIC

Total Savings  $4,036,000

e ——
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Board Request

Authorize the CEO to approve contracts associated to
procurement of ZeOmega Software, ZeOmega Professional
Services, and KHS Professional Services in the amount not to
exceed $3,007,961 in capital expenses associated to complete
the ZeOmega Phase 3 and Enhancement Project

Medical Management ZeOmega
ZeOmega New License Server Software $ 338,875
ZeOmega Professional Services 1,200,000
KHS Professional Services 1,469,086

o o

Total $ 3,007,961
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Questions

Contact:

Deborah Murr
661-664-5141
deborah.murr@khs-net.com

———————
i
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Robert Landis, CFO
Date: December 14, 2017

Re:  September 2017 Financial Results

The September results reflect a $2,133,019 Net Increase in Net Position which is a $1,912,229 favorable
variance to the budget. Listed below are the major variances for the month:

1) Total Revenues reflect a $10.8 million favorable variance primarily due to:

A) $.3 million unfavorable variance relating to Family and Other primarily due to lower than
expected enrollment ($.3 million), a lower than expected budgeted rate increase from the State
effective July 1, 2017 ($.9 million) and higher than expected Maternity revenue ($.9 Million).

B) $.7 million favorable variance relating to Expansion primarily due to higher than expected
enrollment ($.3 million) and a lower than expected budgeted rate decrease from the State
effective July 1, 2017 ($.6 million) and lower than expected HEP-C revenue (.2 million).

C) $.2 million unfavorable variance relating to SPD members primarily due to lower than expected
HEP-C revenue.

D) $.6 million favorable variance in COB/Subrogation due to higher than expected claim payments
where KHS is not primary.

E) $9.5 million favorable variance relating to Rate/Income Adjustments primarily due to receiving
payments relating to the Expansion membership for prior years offset by items included in 2C
below.

2) Total Medical Costs reflect a $9.1 million unfavorable variance primarily due to:

A) $2.1 million unfavorable variance in Physician Services primarily due to higher than expected
utilization of Referral Specialty Services.

B) $1.2 million favorable variance in Pharmacy primarily due to lower than expected unit costs ($.4
million) and lower than expected HEP-C utilization ($.8 million).

C) $8.0 million unfavorable Adjustment from the prior year primarily related to the accruing of
extra expense associated with the favorable Expansion/Rate Income Adjustment mentioned in
1E above.

The September Medical Loss Ratio is 92.5% which is favorable to the 92.9% budgeted amount. The
September Administrative Expense Ratio is 4.2 % which is favorable to the 5.8% budgeted amount.

The results for the 9 months ended September 30, 2017 reflects a Net Increase in Net Position of
$22,140,218. This is a $15,041,643 favorable variance to budget and includes approximately $8.0 million
of favorable adjustments from the prior year. The year-to-date Medical Loss Ratio is 91.5% which is
favorable to the 91.9% budgeted amount. The year-to-date Administrative Expense Ratio is 4.6% which
is favorable to the 5.8% budgeted amount.
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Kern Health Systems
Financial Packet
September 2017

KHS — Medi-Cal Line of Business

Comparative Statement of Net Position

Statement of Revenue, Expenses, and Changes in Net Position
Statement of Revenue, Expenses, and Changes in Net Position - PMPM
Statement of Revenue, Expenses, and Changes in Net Position by Month
Statement of Revenue, Expenses, and Changes in Net Position by Month - PMPM
Schedule of Revenues

Schedule of Medical Costs

Schedule of Medical Costs - PMPM

Schedule of Medical Costs by Month

Schedule of Medical Costs by Month — PMPM

Schedule of Administrative Expenses by Department

Schedule of Administrative Expenses by Department by Month

KHS Group Health Plan — Healthy Families Line of Business

Comparative Statement of Net Position
Statement of Revenue, Expenses, and Changes in Net Position

KHS Administrative Analysis and Other Reporting

Monthly Member Count

Page 1
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Page 4
Page 5
Page 6
Page 7
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Page 9
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KERN HEALTH SYSTEMS
MEDI-CAL
STATEMENT OF NET POSITION
AS OF SEPTEMBER 30, 2017
ASSETS SEPTEMBER 2017 | AUGUST 2017 INC(DEC)
CURRENT ASSETS:
Cash and Cash Equivalents $ 24,495,653 | $ 100,203,705 | $§  (75,708,052)
Short-Term Investments 219,046,047 160,743,672 58,302,375
Pass-through Monies Held for Future Payment 87,201,088 1.491.813 85,709,275
Premiums Receivable - Net 60,770,348 45,080,048 15,690,300
Interest Receivable 175,092 354,823 (179,731)
Other Receivables 487,817 512,157 (24,340)
Prepaid Expenses & Other Current Assets 954,158 1,085,218 (131,060)
Total Current Assets ) 393,130,203 | $ 309,471,436 | $ 83,658,767
I— RESTRICTED ASSETS | $ 300,000 | $ 300,000 | $ -
CAPITAL ASSETS - NET OF ACCUM DEPRE:
Land 4,876,562 4,876,562 -
Furniture and Equipment 6,725,132 6,805,398 (80,266)
Automobile - Net 18,974 19,365 391)
Building and Building Improvements - Net 6,741,532 6,769,387 (27,855)
Capital Projects in Process 7,806,683 7,479,566 327,117
Total Capital Assets $ 26,168,883 | $ 25,950,278 | $ 218,605
| DEFERRED OUTFLOWS OF RESOURCES IE 4,540,339 | § 4,540,339 | § -
[TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES | § 424,139,425 | § 340,262,053 [ § 83,877,372 |
LIABILITIES AND NET POSITION
CURRENT LIABILITIES:
Accounts Payable $ 24212 | § 25,012 (800)
Accrued Salaries and Employee Benefits 2,250,003 2,204,725 45,278
Accrued Other Operating Expenses 1,037,183 1,029,545 7,638
Accrued Taxes and Licenses 57,503 14,948,609 (14,891,106)
Other Medical Liabilities - Nonoperating Passthrough 87,201,088 1,491,813 85,709,275
Claims Payable (Reported) 17,879,716 17,300,973 578,743
IBNR - Inpatient Claims 29,524,284 26,828,980 2,695,304
IBNR - Physician Claims 12,764,202 14,490,179 (1,725.977)
IBNR - Accrued Other Medical 21,435,369 20,546,181 889,188
Risk Pool and Withholds Payable 4,108,520 3,543,194 565,326
Statutory Allowance for Claims Processing Expense 1,926,674 1,926,674 -
Other Liabilities 46,214,955 38,343,471 7,871,484
Total Current Liabilities $ 224,423,709 | $ 142,679,356 | $ 81,744,353
NONCURRENT LIABILITIES:
Net Pension Liability 4,519,591 4,519,591 -
TOTAL NONCURRENT LIABILITIES $ 4,519,591 | $ 4,519,591 | $ -
DEFERRED INFLOWS OF RESOURCES | S 1,840,334 | § 1,840,334 | § - |
NET POSITION:
Net Position - Beg. of Year 171,215,573 171,215,573 -
Increase (Decrease) in Net Position - Current Year 22,140,218 20,007,199 2,133,019
Total Net Position $ 193,355,791 [ § 191,222,772 | § 2,133,019 |
TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION | § 424,139425 | § 340,262,053 | $ 83,877,372
KHS12/1/2017
Management Use Only Page 1
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KERN HEALTH SYSTEMS
MEDI-CAL - ALL COA
STATEMENT OF REVENUE, EXPENSES, AND
CURRENT MONTH MEMBERS CHANGES IN NET POSITION YEAR-TO-DATE MEMBER MONTHS
ACTUAL | BUDGET | VARIANCE FOR THE MONTH ENDED SEPTEMBER 30, 2017 ACTUAL | BUDGET | VARIANCE
ENROLLMENT
163,919 167,300 (3,381) Family Members 1,472,993 1,484,100 (11,107)
57,180 56,100 1,080 Expansion Members 513,731 497,700 16,031
14,035 13,900 135 SPD Members 122,931 123,300 (369)
5,430 4,200 1,230 Other Members 46,758 36,900 9,858
7,782 7,200 582 Kaiser Members 68,401 63,900 4,501
248,346 248,700 (354) Total Members-MCAL 2,224,814 2,205,900 18,914
REVENUES

21,889,455 | 22,234,537 (345,082) Title XIX - Medicaid - Family and Other 191,560,910 | 194,996,947 |  (3,436,037)

20,019,384 | 19,363,995 655,389 Title XIX - Medicaid - Expansion Members 189,390,447 | 180,765,288 8,625,159

10,594,072 | 10,778,947 (184,875) Title XIX - Medicaid - SPD Members 91,730,199 | 94,450,254 |  (2,720,055)
8,087,180 7,276,395 810,785 Premium - MCO Tax 68,282,274 | 64,538,460 3,743,814

302,348 156,344 146,004 Interest /Dividends 2,443,152 1,386,700 1,056,452
- 106,260 (106,260) Reinsurance Recoveries - 942,480 (942,480)

3,431,408 2,850,459 580,949 COB/Subrogation Collections 34,124,573 | 25,281,359 8,843,214

9,476,726 - 9,476,726 Rate/Income Adjustments 12,634,132 - 12,634,132
(185,865) - (185,865) Other Income (Expense) (209,653) - (209,653)

73,614,708 | 62,766,936 || 10,847,772 TOTAL REVENUES 589,956,034 ][ 562,361,488 ][ 27,594,546

EXPENSES
Medical Costs:

14,239,482 12,184,520 (2,054,962) Physician Services 123,001,386 | 108,076,214 | (14,925,172)
2,851,866 2,687,797 (164,069) Other Professional Services 24,485,838 | 23,836,757 (649,081)
4,696,197 4,747,916 51,719 Emergency Room 40,419,702 | 42,113,119 1,693,417

13,862,008 | 13,644,974 (217,034) Inpaticnt 128,307,468 | 121,034,299 | (7.273,169)

105,320 106,260 940 Reinsurance Expense 946,524 942,480 (4,044)

6,213,267 5,672,200 (541,067) Outpatient Hospital 53,053,842 | 50,313,360 |  (2,740,482)

1,883,596 2,545,085 661,489 Other Medical 19,703,502 | 22,624,230 2,920,728

8,228,934 9,405,099 1,176,165 Pharmacy 77,537,916 | 83,427,246 5,889,330
565,325 567,525 2,200 Pay for Performance Quality Incentive 5,069,570 5,033,700 (35,870)

7,973,649 - (7,973,649) IBNR, Incentive, Paid Claims Adjustment 4,658,480 - (4,658,480)

60,619,644 | 51,561,375 |  (9,058,269) Total Medical Costs 477,184,228 | 457,401,404 | (19,782,824)

12,995,064 ][ 11,205,561 1,789,503 GROSS MARGIN 112,771,806 || 104,960,084 7,811,723

Administrative:

1,762,043 1,943,985 181,942 Compensation 15,989.262 | 17,426,728 1,437,466
522,883 540,320 17,437 Purchased Services 3,555,388 5,074,569 1,519,181
168,244 149,035 (19,209) Supplies 776,417 1,337,561 561,144
325,962 575,036 249,074 Other Administrative Expenses 3,516,772 4,984,191 1,467,419

2,779,132 3,208,375 429,243 Total Administrative Expenses 23,837,839 | 28,823,049 4,985,210

[ 63,398,776 | 54,769,751 ]|  (8,629,025)| TOTAL EXPENSES [ 501,022,067 || 486,224,453 ][ (14,797.614)|)
[ 10215932] 7,997,185 2,218,747 OPERATING INCOME (LOSS) BEFORE TAX || 88,933,967 | 76,037,035 12,796,932
([ 8,059,738 7,276,395  (783,343)] MCO TAX [ 66,712,637 | 64,538,460 | (2,174,177)]
[ 2,156,194 | 720,790 | 1,435,404 | OPERATING INCOME (LOSS) NET OF TAX [ 22,221,330 | 11,598,575 10,622,755 ||
NONOPERATING REVENUE (EXPENSES)
(23,175) (500,000) 476,825 Reserve Fund Projects/Community Grants (81,1 12)| (4,500,000) 4,418,888
(23,175) (500,000) 476,825 || TOTAL NONOPERATING REVENUES (EXPENSES) (81,112)  (4,500,000)] 4,418,888
[ 2133019 220,790 | 1.912,229][ NETINCREASE (DECREASE) INNET POSITION || 22,140,218 | 7,098,575 | 15,041,643 |
I 92.5%|| 92.9%|| 0.4%]| MEDICAL LOSS RATIO I 91.5%| 91.9%|| 0.4%|
| 4.2%|| 5.8%] 1.5%|| ADMINISTRATIVE EXPENSE RATIO I 4.6%]| 5.8%] 1.2%|
KHS12/1/2017
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KERN HEALTH SYSTEMS
MEDI-CAL
STATEMENT OF REVENUE, EXPENSES, AND
CURRENT MONTH CHANGES IN NET POSITION - PMPM YEAR-TO-DATE
ACTUAL | BUDGET [ VARJANCE FOR THE MONTH ENDED SEPTEMBER 30, 2017 ACTUAL [ BUDGET | VARIANCE
ENROLLMENT
163,919 167,300 (3,381) Family Members 1,472,993 1,484,100 (11,107)
57,180 56,100 1,080 Expansion Members 513,731 497,700 16,031
14,035 13,900 135 SPD Members 122,931 123,300 (369)
5,430 4,200 1,230 Other Members 46,758 36,900 9,858
7,782 7,200 582 Kaiser Members 68,401 63,900 4,501
248,346 248,700 (354) Total Members-MCAL 2,224,814 2,205,900 18,914
REVENUES
129.26 129.65 (0.39) Title XIX - Medicaid - Family and Other 126.05 128.20 (2.16)
350.11 345.17 4.94 Title XIX - Medicaid - Expansion Members 368.66 363.20 5.46
754.83 775.46 (20.63) Title XIX - Medicaid - SPD Members 746.19 766.02 (19.83)
33.62 30.13 3.49 Premium - MCO Tax 31.66 30.13 1.53
1.26 0.65 0.61 Interest /Dividends 1.13 0.65 0.49
0.00 0.44 (0.44) Reinsurance Recoveries 0.00 0.44 (0.44)
14.26 11.80 2.46 COB/Subrogation Collections 15.82 11.80 4.02
39.39 0.00 39.39 Rate/Income Adjustments 5.86 0.00 5.86
(0.77) 0.00 (0.77) Other Income (Expense) (0.10) 0.00 (0.10)
306.01 259.90 46.10 TOTAL REVENUES 273.58 262.54 11.04
EXPENSES
Medical Costs:
59.19 50.45 (8.74) Physician Services 57.04 50.46 (6.58)
11.85 11.13 (0.73) Other Professional Services 11.35 11.13 (0.23)
19.52 19.66 0.14 Emergency Room 18.74 19.66 0.92
57.62 56.50 (1.12) Inpatient 59.50 56.51 (3.00)
0.44 0.44 0.00 Reinsurance Expense 0.44 0.44 0.00
25.83 23.49 (2.34) Outpatient Hospital 24.60 23.49 (1.11)
7.83 10.54 2.71 Other Medical 9.14 10.56 1.43
34.21 38.94 4.74 Pharmacy 35.96 38.95 2.99
2.35 2.35 0.00 Pay for Performance Quality Incentive 2.35 2.35 (0.00)
33.15 0.00 (33.15) IBNR, Incentive, Paid Claims Adjustment 2.16 0.00 (2.16)
251.99 213.50 (38.49) Total Medical Costs 221.29 213.54 (7.75)
54.02 46.40 7.62 GROSS MARGIN 52.30 49.00 3.30
Administrative:
7.32 8.05 0.72 Compensation 7.41 8.14 0.72
2.17 2.24 0.06 Purchased Services 1.65 2.37 0.72
0.70 0.62 (0.08) Supplies 0.36 0.62 0.26
1.35 2.38 1.03 Other Administrative Expenses 1.63 2.33 0.70
11.55 13.29 1.73 Total Administrative Expenses 11.05 13.46 2.40
I 263.54 | 226.79 || (36.75)] TOTAL EXPENSES I 232.34 || 227.00 || (5.34))
(l 42.47 | 33.11 9.35 || OPERATING INCOME (LOSS) BEFORE TAX I 41.24 | 35.54 | 5.70 |
(i 33.50 | 3013 || (3.37)] MCO TAX Il 30.94 || 30.13 | (0.81)])
( 8.96 || 2.98 | 5.98 | OPERATING INCOME (LOSS) NET OF TAX | 10.30 || 5.41 4.89 |
NONOPERATING REVENUE (EXPENSES)
(0.10) (2.07) (1.97) Reserve Fund Projects/Community Grants (0.04) (18.63) (18.60)|
(0.10) (2.07) (1.97) TOTAL NONOPERATING REVENUES (EXPENSES) (0.04) (18.63) (18.60)"
( 8.87 | 0.91 [ 7.95 || NET INCREASE (DECREASE) IN NET POSITION | 10.27 || 3.31 | 6.95 ||
( 92.5%]| 92.9%|| 0.4%| MEDICAL LOSS RATIO I 91.5%| 91.9%|| 0.4%||
[ 4.2%] 5.8%|| 1.5%]| ADMINISTRATIVE EXPENSE RATIO Il 4.6%| 5.8%] 1.2%||
KHS12/1/2017
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KERN HEALTH SYSTEMS
GROUP HEALTH PLAN - HFAM
BALANCE SHEET STATEMENT

AS OF SEPTEMBER 30, 2017

KHS Board of Directors Meeting, December 14, 2017

ASSETS SEPTEMBER 2017 AUGUST 2017 INC(DEQC)
CURRENT ASSETS:
Cash and Cash Equivalents $ 1,427,167 1,427,167 -
Interest Receivable 3,776 2,000 1,776
Prepaid Expenses & Other Current Assets 2,500 3,333 (833)
TOTAL CURRENT ASSETS $ 1,433,443 1,432,500 | $ 943
LIABILITIES AND NET POSITION
CURRENT LIABILITIES:
Accounts Payable 6,615 6,615 -
Other Liabilities 353,849 353,849 =
TOTAL CURRENT LIABILITIES $ 360,464 360,464 | $ -
NET POSITION:
Net Position- Beg. of Year 1,070,040 1,070,040 -
Increase (Decrease) in Net Position - Current Year 2,939 1,996 943
Total Net Position $ 1,072,979 1,072,036 | $ 943
TOTAL LIABILITIES AND NET POSITION | $ 1,433,443 1,432,500 | $ 943
KHS12/1/2017
Management Use Only Page 13
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CURRENT MONTH

ACTUAL | BUDGET | VARIANCE

KERN HEALTH SYSTEMS
GROUP HEALTH PLAN - HFAM
STATEMENT OF REVENUE, EXPENSES, AND
CHANGES IN NET POSITION
FOR THE MONTH ENDED SEPTEMBER 30, 2017

YEAR-TO-DATE

ACTUAL | BUDGET [ VARIANCE

ENROLLMENT

[ - | - - Members - | - -]
REVENUES
- - - Premium - - -
1,776 - 1,776 Interest 9,640 - 9,640
- - - Other Investment Income 800 - 800
1,776 - 1,776 TOTAL REVENUES 10,440 - 10,440
EXPENSES
Medical Costs
- - - IBNR and Paid Claims Adjustment - - -
- - - Total Medical Costs - - -
Il 1,776 || - 1,776 || GROSS MARGIN I 10,440 || - 10,440 |
Administrative
833 - (833) Management Fee Expense and Other Admin Exp 7,501 - (7,501)
833 - (833) Total Administrative Expenses 7,501 - (7,501)
I 833 | - (833)] TOTAL EXPENSES I 7,501 [ - (7,501)
[ 943 || -l 943 | OPERATING INCOME (LOSS) I 2,939 || - 2,939 ||
I - - -] TOTAL NONOPERATING REVENUE (EXPENSES) | - - -
( 943 | - 943 | NET INCREASE (DECREASE) IN NET POSITION | 2,939 | - 2,939 |
( 0% 0% 0%]| MEDICAL LOSS RATIO I 0%|| 0%|| 0%||
( 47%| 0% -47%| ADMINISTRATIVE EXPENSE RATIO I 72%)|| 0%]| -72%||
KHS12/1/2017
Management Use Only Page 14
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors

From: Robert Landis, CFO

Date: December 14, 2017

Re:  October 2017 Financial Results

The October results reflect a $45,976 Net Increase in Net Position which is a $29,385 favorable
variance to the budget. Listed below are the major variances for the month:

1) Total Revenues reflect a $ .2 million unfavorable variance primarily due to:

A) $1.7 million unfavorable variance relating to Family and Other primarily due to lower than
expected enrollment ($.6 million), a lower than expected budgeted rate increase from the
State effective July 1, 2017 ($.9 million), lower than expected Maternity revenue ($.1
Million) and lower than expected HEP-C revenue ($.1 million).

B) $.6 million favorable variance relating to Expansion primarily due to higher than expected
enrollment ($.1 million) and a lower than expected budgeted rate decrease from the State
effective July 1, 2017 ($.7 million) and lower than expected Maternity revenue (.2 million).

C) $.2 million favorable variance relating to SPD primarily due to higher than expected
enrollment.

D) $.3 million favorable variance in COB/Subrogation due to higher than expected claim
payments where KHS is not primary.

2) Total Medical Costs reflect a $.2 million favorable variance primarily due to:

A) $.8 million favorable variance in Emergency Room primarily due to lower than expected
utilization.

B) $.6 million unfavorable variance in Physician Services primarily due to higher than
expected utilization of Referral Specialty Services.

For a while, KHS has observed an increase in Physician Services costs and began to closely
monitor the costs through examination of utilization and financial reports to identify the root
cause.

KHS observed a 100% increase in utilization for approximately 18,000 lives in Referral
Specialty Services (reported under Physician Services) from 2016 to 2017. KHS reviewed
various dimensions of the population including the demographics, conditions, providers,
cost per unit, and recurring visits. The anomaly that KHS found was that approximately
12,500 of the 18,000 lives were newly enrolled members during 2015 and had $0 of
utilization during the 2016 calendar year for Referral Specialty Services and then
subsequently incurred $7.6M in Referral Specialty Services through July 2017.
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KHS identified that approximately 7,000 of the 18,000 lives (40%) have at least one major
chronic condition classification such as Hypertension, Asthma, Diabetes, Depression, etc.
Using established benchmarks in our John Hopkins Predictive Modeling Tool, it was
determined that the level of utilization by these members was appropriate and not
excessive.

The KHS budget process relies heavily on prior actual utilization to determine future
budgeted expenses. The lack of utilization in 2016 caused an understatement of the
projected Referral Specialty Services included in the 2017 Budget. Additionally, the overall
increase in the utilization of Referral Specialty Services outside the 18,000 lives has
increased from the prior year through July 2017, which has also contributed to the overall
negative budget variance.

In response, KHS is modifying its Care Management Programs to focus on the identification
of high risk and potential high risk members so that interventions may be customized for the
appropriate member’s risk level. This approach will ensure that current high risk members
and potential high risk members are identified early and managed through the appropriate
KHS Care Management Program. The implementation of the new JIVA medical
management system will be critical in the identification and management of these patients.
Where social determinants contribute to the member’s medical condition, KHS will leverage
its relationship with other appropriate community based organizations in an attempt to
mitigate the impact social determinants contribute to the member’s poor medical condition.

Using this focused approach, KHS expects to bring Physician Services cost in line with the
2018 budgeted amount for this expense item before the end of the 2" Quarter, 2018.

The October Medical Loss Ratio is 93.2% which is unfavorable to the 92.9% budgeted amount. The
October Administrative Expense Ratio is 5.4% which is favorable to the 6.1% budgeted amount.

The results for the 10 months ended October 31, 2017 reflects a Net Increase in Net Position of
$22,186,194. This is a $15,071,028 favorable variance to budget and includes approximately $7.8
million of favorable adjustments from the prior year. The year-to-date Medical Loss Ratio is 91.6%
which is favorable to the 92.0% budgeted amount. The year-to-date Administrative Expense Ratio is
4.7% which is favorable to the 5.8% budgeted amount.
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Kern Health Systems
Financial Packet
October 2017

KHS — Medi-Cal Line of Business

Comparative Statement of Net Position

Statement of Revenue, Expenses, and Changes in Net Position
Statement of Revenue, Expenses, and Changes in Net Position - PMPM
Statement of Revenue, Expenses, and Changes in Net Position by Month
Statement of Revenue, Expenses, and Changes in Net Position by Month - PMPM
Schedule of Revenues

Schedule of Medical Costs

Schedule of Medical Costs - PMPM

Schedule of Medical Costs by Month

Schedule of Medical Costs by Month — PMPM

Schedule of Administrative Expenses by Department

Schedule of Administrative Expenses by Department by Month

KHS Group Health Plan — Healthy Families Line of Business
Comparative Statement of Net Position

Statement of Revenue, Expenses, and Changes in Net Position

KHS Administrative Analysis and Other Reporting

Monthly Member Count
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KERN HEALTH SYSTEMS
MEDI-CAL
STATEMENT OF NET POSITION
AS OF OCTOBER 31,2017
ASSETS OCTOBER 2017 [SEPTEMBER 2017 INC(DEC)
CURRENT ASSETS:
Cash and Cash Equivalents $ 95,950,874 | $ 24,495,653 | $ 71,455,221
Short-Term Investments 219,131,533 219,046,047 85.486
Pass-through Monies Held for Future Payment 3,893,144 87,201,088 (83.,307,944)
Premiums Receivable - Net - 60,770,348 (60,770,348)
Interest Receivable 193,632 175,092 18,540
Other Receivables 601,916 487,817 114,099
Prepaid Expenses & Other Current Assets 956,305 954,158 2,147
Total Current Assets $ 320,727,404 | $ 393,130,203 | $§  (72,402,799)
| RESTRICTED ASSETS | $ 300,000 | $ 300,000 | $ - |
CAPITAL ASSETS - NET OF ACCUM DEPRE:
Land 4,876,562 4,876,562 %
Furniture and Equipment 6,635,354 6,725,132 (89,778)
Automobile - Net 18,582 18,974 (392)
Building and Building Improvements - Net 6,713,676 6,741,532 (27,856)
Capital Projects in Process 8,764,712 7,806,683 958,029
Total Capital Assets $ 27,008,886 | $ 26,168,883 | $ 840,003
LONG TERM ASSETS:
Officer Life Insurance Receivables 774,526 - 774,526
Total Long Term Assets $ 774,526 | $ - $ 774,526
| DEFERRED OUTFLOWS OF RESOURCES B 4,540,339 | § 4,540,339 | § -]
[TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES | § 353,351,155 || § 424,139,425 | §  (70,788,270)]
LIABILITIES AND NET POSITION
CURRENT LIABILITIES:
Accounts Payable $ 39,997 | § 24,212 15,785
Accrued Salaries and Employee Benefits 2,447,988 2,250,003 197,985
Accrued Other Operating Expenses 1,695,260 1,037,183 658,077
Accrued Taxes and Licenses 7,511,898 57,503 7,454,395
Other Medical Liabilities - Nonoperating Passthrough 3,893,144 87,201,088 (83,307,944)
DHCS Payable - Net 2,801,774 - 2,801,774
Claims Payable (Reported) 19,672,499 17,879,716 1,792,783
IBNR - Inpatient Claims 31,456,842 29,524,284 1,932,558
IBNR - Physician Claims 12,712,786 12,764,202 (51,416)
IBNR - Accrued Other Medical 21,676,863-] — — — 21,435,369 241,494
Risk Pool and Withholds Payable 4,673,826 4,108,520 565,306
Statutory Allowance for Claims Processing Expense 1,926,674 1,926,674 -
Other Liabilities 43,079,912 46,214,955 (3,135,043)
Total Current Liabilities $ 153,589,463 | $ 224,423,709 | $  (70,834,246)
NONCURRENT LIABILITIES:
Net Pension Liability 4,519,591 4,519,591 -
TOTAL NONCURRENT LIABILITIES $ 4,519,591 | $ 4,519,591 | $ -
DEFERRED INFLOWS OF RESOURCES [ $ 1,840,334 | § 1,840,334 | § -
NET POSITION:
Net Position - Beg. of Year 171,215,573 171,215,573 -
Increase (Decrease) in Net Position - Current Year 22,186,194 22,140,218 45,976
Total Net Position $ 193,401,767 | $ 193,355,791 | $ 45,976
TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION | § 353,351,155 || $ 424,139,425 | §  (70,788,270)
KHS12/1/2017
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KERN HEALTH SYSTEMS
MEDI-CAL - ALL COA
STATEMENT OF REVENUE, EXPENSES, AND
CURRENT MONTH MEMBERS CHANGES IN NET POSITION YEAR-TO-DATE MEMBER MONTHS
ACTUAL | BUDGET | VARIANCE FOR THE MONTH ENDED OCTOBER 31, 2017 ACTUAL | BUDGET | VARIANCE
ENROLLMENT
163,483 167,900 (4.417) Family Members 1,636,476 1,652,000 (15,524)
56,791 56,300 491 Expansion Members 570,522 554,000 16,522
14,670 13,950 720 SPD Members 137,601 137,250 351
5,612 4,225 1,387 Other Members 52,370 41,125 11,245
7,856 7,225 631 Kaiser Members 76,257 71,125 5,132
248,412 249,600 (1,188) Total Members-MCAL 2,473,226 2,455,500 17,726
REVENUES

20,639,049 | 22,305,964 | (1,666,915) Title XIX - Medicaid - Family and Other 212,199,959 | 217,302,911 |  (5,102,952)

20,016,706 | 19,431,676 585,030 Title XIX - Medicaid - Expansion Members 209,407,153 | 200,196,964 9,210,189

10,978,591 | 10,817,720 160,871 Title XIX - Medicaid - SPD Members 102,708,790 | 105,267,974 |  (2,559,184)
7,402,479 7,302,759 99,720 Premium - MCO Tax 75,684,753 | 71,841,219 3,843,534

303,875 156,910 146,965 Interest /Dividends 2,747,027 1,543,610 1,203,417
124,814 106,645 18,169 Reinsurance Recoveries 124,814 1,049,125 (924,311)
3,148,842 2,860,814 288,028 COB/Subrogation Collections 37,273,415 | 28,142,173 9,131,242
126,333 - 126,333 Rate/Income Adjustments 12,760,465 - 12,760,465
378 - 378 Other Income (Expense) (209,275) - (209,275)
62,741,067 || 62,982,489 (241,422) TOTAL REVENUES 652,697,101 || 625,343,977 || 27,353,125
EXPENSES
Medical Costs:

12,862,609 | 12,228,533 (634,076) Physician Services 135,863,995 | 120,304,747 | (15,559,248)
2,920,876 2,693,153 (227,723) Other Professional Services 27,406,714 | 26,529,909 (876,805)
3,995,827 4,765,086 769,259 Emergency Room 44,415,529 | 46,878,205 2,462,676

13,575,463 | 13,694,154 118,691 Inpatient 141,882,931 | 134,728,453 | (7.154,478)

105,848 106,645 797 Reinsurance Expense 1,052,372 1,049,125 (3,247)

5,886,144 5,692,656 (193,488) Outpatient Hospital 58,939,986 | 56,006,016 |  (2,933,970)

2,362,997 2,553,128 190,131 Other Medical 22,066,499 | 25,177,358 3,110,859

8,958,655 9,438,950 480,295 Pharmacy 86,496,571 | 92,866,195 6,369,624
565,307 569,581 4,274 Pay for Performance Quality Incentive 5,634,877 5,603,281 (31,596)
332,212 - (332,212) IBNR, Incentive, Paid Claims Adjustment 4,990,692 - (4,990,692)

51,565,938 | 51,741,885 175,947 Total Medical Costs 528,750,166 | 509,143,290 | (19,606,876)

11,175,129 || 11,240,603 (65,474) GROSS MARGIN 123,946,935 || 116,200,687 7,746,248

Administrative:

1,869,031 1,965,985 96,954 Compensation 17,858,293 | 19,392,712 1,534,419
539,809 586,219 46,410 Purchased Services 4,095,197 5,660,787 1,565,590
208,982 147,068 (61,914) Supplies 985,399 1,484,630 499,231
394,228 721,982 327,754 Other Administrative Expenses 3,911,000 5,706,173 1,795,173

3,012,050 3,421,253 409,203 Total Administrative Expenses 26,849,889 | 32,244,302 5,394,413

Il 54,577,988 || 55,163,138 | 585,150 || TOTAL EXPENSES || 555,600,055 | 541,387,592 |[ (14,212,463)|
[ 8163,079] 7819350 343,729 | OPERATING INCOME (L.OSS) BEFORE TAX | 97,097,046 || 83,956,385 | 13,140,661 ||
[ 7454395] 7,302,759 (151,636)] MCO TAX | 7467,032 ] 71,841,219 |  (2,325,813)|
( 708,684 || 516,591 || 192,093 || OPERATING INCOME (LOSS) NET OF TAX [ 22,930,014 | 12,115,166 ][ 10,814,848
NONOPERATING REVENUE (EXPENSES)
- - - Reserve Fund Projects/Community Grants (81,112) - (81,112)
(662,708) (500,000) (162,708) Health Home (662,708)|  (5,000,000)| 4,337,292
(662,708) (500,000) (162,708)] TOTAL NONOPERATING REVENUES (EXPENSES) (743,820)  (5,000,000)] 4,256,180
( 45,976 | 16,591 || 29,385 | NET INCREASE (DECREASE) INNET POSITION || 22,186,194 | 7,115,166 [ 15,071,028 ||
Il 93.2%| 92.9%)| -0.3%|| MEDICAL LOSS RATIO I 91.6%]| 92.0%]| 0.3%|
f 5.4%| 6.1%|| 0.7%|| ADMINISTRATIVE EXPENSE RATIO I 4.7%| 5.8%|| 1.2%)|
KHS12/1/2017
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KERN HEALTH SYSTEMS
MEDI-CAL
STATEMENT OF REVENUE, EXPENSES, AND
CURRENT MONTH CHANGES IN NET POSITION - PMPM YEAR-TO-DATE
ACTUAL | BUDGET | VARIANCE FOR THE MONTH ENDED OCTOBER 31, 2017 ACTUAL | BUDGET | VARIANCE
ENROLLMENT
163,483 167,900 (4,417) Family Members 1,636,476 1,652,000 (15,524)
56,791 56,300 491 Expansion Members 570,522 554,000 16,522
14,670 13,950 720 SPD Members 137,601 137,250 351
5,612 4,225 1,387 Other Members 52,370 41,125 11,245
7,856 7,225 631 Kaiser Members 76,257 71,125 5,132
248,412 249,600 (1,188) Total Members-MCAL 2,473,226 2,455,500 17,726
REVENUES
122.06 129.59 (7.54) Title XIX - Medicaid - Family and Other 125.65 128.34 (2.70)
352.46 345.15 7.32 Title XIX - Medicaid - Expansion Members 367.04 361.37 5.68
748.37 775.46 (27.09) Title XIX - Medicaid - SPD Members 746.42 766.98 (20.56)
30.77 30.13 0.64 Premium - MCO Tax 31.58 30.13 1.45
1.26 0.65 0.62 Interest /Dividends 1.15 0.65 0.50
0.52 0.44 0.08 Reinsurance Recoveries 0.05 0.44 (0.39)
13.09 11.80 1.29 COB/Subrogation Collections 15.55 11.80 3.75
0.53 0.00 0.53 Rate/Income Adjustments 5.32 0.00 5.32
0.00 0.00 0.00 Other Income (Expense) (0.09) 0.00 0.09)
260.82 259.86 0.96 TOTAL REVENUES 272.30 262.27 10.03
EXPENSES
Medical Costs:
53.47 50.45 (3.02) Physician Services 56.68 50.46 (6.23)
12.14 11.11 (1.03) Other Professional Services 11.43 11.13 (0.31)
16.61 19.66 3.05 Emergency Room 18.53 19.66 1.13
56.43 56.50 0.07 Inpatient 59.19 56.50 (2.69)
0.44 0.44 (0.00) Reinsurance Expense 0.44 0.44 0.00
24.47 23.49 (0.98) Qutpatient Hospital 24.59 23.49 (1.10)
9.82 10.53 0.71 Other Medical 9.21 10.56 1.35
37.24 38.94 1.70 Pharmacy 36.09 38.95 2.86
2.35 2.35 (0.00) Pay for Performance Quality Incentive 2.35 2.35 (0.00)
1.38 0.00 (1.38) IBNR, Incentive, Paid Claims Adjustment 2.08 0.00 (2.08)
214.36 213.48 (0.88) Total Medical Costs 220.59 213.53 (7.06)
46.46 46.38 0.08 GROSS MARGIN 51.71 48.73 2.98
Administrative:
7.71 8.11 0.34 Compensation 7.45 8.13 0.68
2.24 2.42 0.17 Purchased Services 1.71 2.37 0.67
0.87 0.61 (0.26) Supplies 0.41 0.62 0.21
1.64 2.98 1.34 Other Administrative Expenses 1.63 2.39 0.76
12.52 14.12 1.59 Total Administrative Expenses 11.20 13.52 2.32
( 226.88 || 227.59 || 0.71 | TOTAL EXPENSES I 231.79 || 227.06 || (4.74)|
[ 3393 32.26 | 1.67 | OPERATING INCOME (LOSS) BEFORE TAX I 40.51 || 3521 | 5.30 ||
I 30.99 3013 (0.86) MCO TAX I 30.94 || 30.13 | (0.81)
I 295 213 0.81 OPERATING INCOME (LOSS) NET OF TAX Il 9.57 5.08 | 4.49 |
NONOPERATING REVENUE (EXPENSES)
0.00 0.00 0.00 Reserve Fund Projects/Community Grants (0.03) 0.00 0.03
2.67 (2.06) (4.73) Health Home 0.27 (20.63) (20.90)
2.67 (2.06) (4.73) TOTAL NONOPERATING REVENUES (EXPENSES) 0.23 (20.63) (20.86)
I 0.19 | 0.07 || 0.12] NET INCREASE (DECREASE) IN NET POSITION || 9.26 | 2.98 | 6.27 ||
[ 93.2%| 92.9%] -0.3%|| MEDICAL LOSS RATIO I 91.6%| 92.0%|| 0.3%)||
( 5.4%| 6.1%] 0.7%]| ADMINISTRATIVE EXPENSE RATIO I 4.7%| 5.8%|| 1.2%)|
KHS12/1/2017
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KERN HEALTH SYSTEMS
GROUP HEALTH PLAN - HFAM
BALANCE SHEET STATEMENT

AS OF OCTOBER 31, 2017

KHS Board of Directors Meeting, December 14, 2017

ASSETS OCTOBER 2017 | SEPTEMBER 2017 INC(DEC)
CURRENT ASSETS:
Cash and Cash Equivalents $ 1,440,050 | $ 1,427,167 12,883
Interest Receivable 1,250 3,776 (2,526)
Prepaid Expenses & Other Current Assets 1,667 2,500 (833)
TOTAL CURRENT ASSETS $ 1,442,967 | $ 1,433,443 | § 9,524
LIABILITIES AND NET POSITION
CURRENT LIABILITIES:
Accounts Payable 6,754 6,615 139
Other Liabilities 353,849 353,849 -
TOTAL CURRENT LIABILITIES $ 360,603 | $ 360,464 | $ 139
NET POSITION:
Net Position- Beg. of Year 1,070,040 1,070,040 =
Increase (Decrease) in Net Position - Current Year 12,324 2.939 9,385
Total Net Position $ 1,082,364 | $ 1,072,979 | $ 9,385
TOTAL LIABILITIES AND NET POSITION | $ 1,442,967 | $ 1,433,443 | $ 9,524
KHS12/1/2017
Management Use Only Page 13
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CURRENT MONTH

ACTUAL | BUDGET | VARIANCE

KERN HEALTH SYSTEMS
GROUP HEALTH PLAN - HFAM
STATEMENT OF REVENUE, EXPENSES, AND
CHANGES IN NET POSITION
FOR THE MONTH ENDED OCTOBER 31, 2017

YEAR-TO-DATE

ACTUAL | BUDGET | VARIANCE

ENROLLMENT

|7 = - j 2 Members & | = I '—[
REVENUES
- - - Premium - - -
1,250 - 1,250 Interest 10,890 - 10,890
- - - Other Investment Income 800 - 800
1,250 - 1,250 TOTAL REVENUES 11,690 . 11,690
EXPENSES
Medical Costs
(8,968) = 8,968 IBNR and Paid Claims Adjustment (8,968) - 8,968
(8,968) - 8,968 Total Medical Costs (8,968) - 8,968
( 10,218 || - 10,218 | GROSS MARGIN | 20,658 || - 20,658 ||
Administrative
833 - (833) Management Fee Expense and Other Admin Exp 8,334 - (8,334)
833 - (833) Total Administrative Expenses 8,334 - (8,334)
I (8,135)] - 8,135 | TOTAL EXPENSES | (634)]| - 634 |
( 9,385 | -1 9,385 | OPERATING INCOME (LOSS) I 12,324 || - 12,324 ||
[ - - - TOTAL NONOPERATING REVENUE (EXPENSES) || - -1 -
I 9,385 || -l 9,385 NET INCREASE (DECREASE) IN NET POSITION || 12,324 || - 12,324 |
[ -717%| 0% 717%] MEDICAL LOSS RATIO | “T7% 0% 77%||
[l 67%|| 0% -67%|| ADMINISTRATIVE EXPENSE RATIO Il 71%]| 0%][ -71%||
KHS12/1/2017

Management Use Only
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SYSTEMS

To: KHS Board of Directors

From: Martha Tasinga M.D, MPH, MBA, Chief Medical Officer
Date: December 14, 2017

Re: Health Services Trend Report

Physician Services: (PCPs, Specialist, Hospitalist and Ancillary Services)

The utilization of physician services for Seniors and Persons with Disabilities (SPDs) is leveling
off even though it is still higher than budget.

The number of physician visits and the cost of those visits per SPD member utilization continue
to be higher than budget. The Family Aid category and Expansion category are within budget.
SPDs are over budget in both utilization of Physician Services and average cost per visit.

We continue to do in-depth analysis to determine why SPD members continue to exceed budget.
The data shows approximately 7000 members account for most of the budget variance.
Knowing who these members are and reasons for higher than expected utilization will enable us
to case manage these members to ensure appropriate, timely and consistent care which should
help reverse this negative trend in cost and utilization for these members.

Pharmacy

The monthly cost and utilization per enrollee for all aid categories is at or below budget for
October 2017. The cost per script is below budget for SPDs and is trending upwards for the
Family and Expansion Aid groups. We are going to do further analysis to identify the cause of
this upward trend in unit cost in the Family Aid group.

Inpatient Services

The aggregate or combined (all Aid categories) PMPM cost of the inpatient services is over
budget. The number of admits for the SPD population is still running higher than budget but it is
starting to level off. The severity of illness in this population is leading to higher than budget
admissions. The cost per day is trending down. We continue to work closely with our hospital
partners and the hospitalists to identify alternatives levels of care that are safe and less costly for
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our members. Addressing the psychosocial issues that our members have will reduce the
frequency of admission to acute hospitals. The top inpatient diagnosis for the Family Aid code
members is healthy newborns from full-term uncomplicated deliveries.

The top hospital used for inpatient services remains Bakersfield Memorial with San Joaquin
second and Kern Medical third. The C/Section rate continues to trend down wards from 16% in
July 2017 to 11 % in September 2017; which is lower than the same month in 2016 (21%).

Hospital Outpatient

Hospital outpatient service utilization is stable. In aggregate, the PMPM cost is below budget.
Only for SPDs does unit cost exceed expectation while all other Aid categories are well below
expectation.

Type |l diabetes and End Stage Renal disease are now the first and second diagnoses for
outpatient encounters. Encounters for routine child health examinations are now the 3™ with
encounters antineoplastic chemotherapy and hypertension as close 4" and 5™. This supports the
changing demographics of the membership. To this end, we are redesigning our Care
Management Programs to align with the needs of our current population demographics.

Emergency Room (ER)

The number of ER visits appears to have stabilized at most of the hospital. There is an increase
in use of ER at Bakersfield Memorial Hospital. We continue to explore the use of technology
such as Telemedicine to improve access to primary care services in less costly locations such as
office and home. The most frequent diagnosis associated with an ED visit in the all combined
Aid codes is acute upper respiratory infection, unspecified.

Quarter 3, 2017 Grievance Summary

Enclosed is the Quarterly Member Grievance Report for 3" Quarter, 2017. The report delineates
by category, types of grievances members formally file with the health plan relating to provider
or Health Plan complaints. In total, 349 complaints were filed in the Quarter up from 243 from
Quarter 2, 2017. The distribution of complaints among categories was consistent quarter to
quarter with the highest number (51%), relating to members treatment by physician office staff.
Each complaint is investigated with physicians and their staff to attempt to mitigate future
problems or reoccurring complaints with the same facility. Quality of care issues where
appropriate were evaluated against “best practices” criteria and shared with providers.
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Quarter 3, 2017 saw a sharp increase in disputes for “Access to Care”, “Coverage Disputes” and
“Medical Necessity” relating to the new Federal Regulation tracking and reporting guidelines
adopted by DHCS and implemented 07/01/2017. These new rules redefined disputes and
grievances requiring plans to document and report all concerns members or providers raise
regardless of whether the health plan resolved them informally. In all instances, no extraordinary
measures needed to be taken following the investigation and addressing of these types of
grievances.
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Attachment A

Kern Health Systems

KHS Medical Management
Performance Dashboard
(Critical Performance Measurements)

252 /328


amy.daniel
Typewritten Text

amy.daniel
Typewritten Text
Attachment A


KHS Board of Directors Meeting, December 14, 2017

QKERN HEALTH
SYSTEMS Governed Reporting System

&  Physician Services

(Includes: Primary Care Physician Services, Referral Specialty Services, Other Professional Services and Urgent Care)
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& Pharmacy

(Includes: Claims paid by PBM)
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& Inpatient

(Includes: Inpatient Hospital Claims)
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& Outpatient Hospital

(Includes: Outpatient Diagnostic, Outpatient Surgery, Outpatient Observation, and Outpatient Other)
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Inpatient Admits by Hospital
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Governed Reporting System

Attachment B

Apr-17

340
256
211
190
70

May-17

335
256
249
193
90

Jun-17 Jul-17 Aug-17 Sep-17 Oct-17
306 283 314 354 338
291 253 269 237 243
234 221 235 224 225
194 202 214 197 223
81 82 61 43 58

—e > ¢ ¢ 2 - s > —o ———=<
Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17  Apr-17  May-17  Jun-17 Jul-17 Aug-17 Sep-17 Oct-17
199 183 169 183 193 205 180 185 196 221 206 220 186
46 35 51 67 57 59 63 53 59 52 58 48 48
12 17 12 17 17 14 10 13 43 44 49 47 52
11 13 11 9 8 15 15 11 17 16 13 12 6
0 0 6 2 1 1 0 3 1 0 2 6 3
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KERN HEALTH
SYSTEMS Governed Reporting System

Obstetrics Metrics

Attachment C

129
109
89
69
49
29
9
Sep-16 Oct-16  Nov-16 = Dec-16 Jan-17 Feb-17 = Mar-17  Apr-17 May-17  Jun-17 Jul-17 Aug-17 = Sep-17
BAKERSFIELD MEMORIAL 131 123 124 102 88 62 85 64 78 120 80 107 97
KERN MEDICAL 91 113 115 88 77 104 105 93 83 92 86 97 77
SAN JOAQUIN COMMUNITY 89 84 79 71 47 41 68 53 72 48 47 48 42
MERCY HOSPITAL 31 39 46 48 32 32 40 18 45 43 32 50 30
DELANO REGIONAL HOSPITAL 41 39 27 18 26 9 21 31 21 16 38 15 10
OTHER 26 36 34 48 59 45 50 45 40 47 50 58 52
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Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17  Apr-17 May-17 | Jun-17 Jul-17 Aug-17 Sep-17
VAGINAL DELIVERY 288 328 329 286 263 228 287 234 268 296 261 296 248
C-SECTION DELIVERY 84 84 74 70 47 43 64 43 49 48 53 61 35
PREVIOUS C-SECTION DELIVERY 37 22 22 19 19 22 18 27 22 22 19 18 25
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KERN HEALTH
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Emergency Visits by Hospital Attachment L
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2,138
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——
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Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17  Apr-17  May-17  Jun-17 Jul-17 Aug-17 Sep-17 Oct-17
BAKERSFIELD MEMORIAL 2,716 2,553 3,011 2,725 2,143 2,412 2,141 2,436 2,268 2,330 2,336 2,575 2,938
MERCY HOSPITAL 2,494 2,346 2,384 2,573 2,326 2,521 2,295 2,540 2,248 2,208 2,130 2,085 2,119
SAN JOAQUIN COMMUNITY 1,744 1,668 1,808 1,823 1,569 1,793 1,799 1,848 1,731 1,733 1,705 1,689 1,609
KERN MEDICAL 1,244 1,257 1,351 1,406 1,126 1,255 1,266 1,388 1,305 1,267 1,222 1,156 1,154
BAKERSFIELD HEART HOSP 138 196 213 203 159 181 164 259 169 212 179 185 175
895
695

495 \/_‘\,/W\_/\
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Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17  Apr-17  May-17  Jun-17 Jul-17 Aug-17 Sep-17 Oct-17

DELANO REGIONAL HOSPITAL 956 930 899 1,032 972 1,054 1,042 1,053 941 818 921 871 829
OUT OF AREA 540 469 591 599 542 566 534 589 559 589 464 498 399

ADVENTIST HEALTH MEDICAL CENTER 323 297 298 341 311 345 337 386 294 313 289 305 286
KERN VLY HLTHCRE HOSP 134 152 120 117 118 130 158 138 123 115 95 108 124
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2017 379 Quarter
Member Grievance Report
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I

« 3rdQuarter Formal Grievance Summary:

KERN HEALTH
SYSTEMS

kernhealthsystems.com

Category Q3 Q
2017 20

26* Appointment Availability
Coverage Dispute 44* Authorizations and Pharmacy

Medical Necessity 53* Questioning denial of service
[ Otherissues B Miscellaneous

Quality of Care 46 Questioning services provided. All cases
forwarded to Quality Dept.

Quality of Service 178 Questioning the professionalism,
courtesy and attitude of the office staff.
All cases forwarded to PR Department

*Impact of CMS Final Rule Implementation effective 7/1/17

13

14

8
38

163

243

19

18

7
36

119

208

-Access to Care: Includes Member complaints regarding access. Previously resolved
informally. Now required to be formally investigated, reported and trended.
-Coverage Disputes & Medical Necessity now includes both member complaints and

provider disputes. Pre third quarter, provider Coverage Disputes and Medical Necessity

were not included on this Member Grievance Reporting.

2-017 34 Quarter Grievance Report

2 Q1 Q4
17 | 2017 | 2016
7 9 7

19

24

2
S1l)

150

233

N
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Questions?
For additional questions, please contact

Alan Avery, Chief Operating Officer
(661) 664-5005

KERN HEALTH
SYSTEMS

kernhealthsystems.com
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KERN HEALTH SYSTEMS
CHIEF EXECUTIVE OFFICER’S REPORT
For December 14th, 2017
BOARD OF DIRECTORS MEETING

REGULATORY AND COMPLIANCE ACTIVITIES
Regulatory and Compliance Monthly Activities Report

Attachment A is the monthly update on regulatory and compliance activities impacting KHS.

Regulatory Compliance Audit Program (quarterly review)

All Plan Letters (APLs) are the means by which MMCD conveys information or interpretation of
changes in policy or procedure at the Federal or State levels, and provides instruction to health
plans on how to implement these changes. Policy Letters (PLs) provide instruction to health
plans about changes in Federal or State law and Regulation that affect the way in which health
plans operate, or deliver services to Medi-Cal beneficiaries. Both APLs/PLs supplement the
original guidance as set forth by the contract between KHS and the DHCS. To confirm KHS
compliance with all such DHCS guidance, the Compliance Department has instituted a two
prong approach. Retrospective reviews (audits) are done to validate compliance with older
APLs/PLs and prospective reviews are done to see that new APLs/PLs are instituted according to
instruction. Compliance offers oversight and coordination for stakeholders (KHS staff) to see
that deadlines and requirements are met.

The list of APLs/PLs for 2017 (new) & 2016 (older) along with findings and recommendations
are included under Attachment B and C. Internal audit findings for all selected & audited
APLs/PLs indicate KHS is in compliance (Green), in process (White) no longer applicable or
information only (Gray) or not incompliance and requires corrective action (Red). Where audits
were done, no APLs or PLs were identified as KHS being noncompliant. Several audits remain
open or yet to begin (White). These items will carry over to a future reports as new information
on the audit process becomes available.
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Kern Health Systems

Board of Directors Meeting
CEO Report — December, 2017
Page 2 of 9

PROGRAM DEVELOPMENT SUMMARY UPDATE
CMS Managed Care Regulation

DHCS and KHS have been working to implement a variety of items that were due in 2017.
Additional requirements are being reviewed and discussed relative to upcoming 2018 changes.
Specifically, DHCS recently released a final APL providing guidance on new provider screening
and enrollment requirements to be implemented in early 2018. Additionally, two bills in the State
legislature codified requirements related to network adequacy, public hospital pass-through
payments, and medical loss ratio (MLR). KHS will work with DHCS on the implementation of
these items. CMS is currently still reviewing the 2017 Plan Contract Amendment submitted by
DHCS.

Palliative Care

DHCS released the final policy outlining KHS’ responsibilities to provide Palliative Care
services to covered individuals effective January 2018. The KHS Palliative Care project team is
working internally to update policies and procedures, procure a provider network, notify
members, and satisfy other DHCS readiness requirements.

Health Homes Program

Since awarding Health Home Program grants to CSV, OMNI and Dignity, discussions have
moved to operational preparations. The first OMNI Health Home Clinic launched in October and
has already enrolled around 100 members. Dignity is aiming to launch their clinic in Q1 2018
and operational preparation meetings are underway. CSV is working to hire a provider for their
Health Home and the launch date is tentative for later in 2018. Additionally, regular meetings
with Kern Medical are occurring to improve operational processes and data sharing for their two
existing Health Homes. KHS staff intends to open up the grant process in Q1 2018 for another
clinic location to launch late in 2018.

Non-Emergency Medical Transportation
KHS continues to systematically inform all enrollees of the changes to their transportation

benefit. The following shows the member notice schedule and methodology used to
communicate with enrollees (households):
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Direct Member Notification Letters (addressing highest utilizing members first):

6/15/17
10/10/17
10/23/17
11/7/17
11/14/17
12/11/17

Other Member Communication (general notification to all members):

-New Member packets beginning 7/1/17

-Fall Member Newsletter sent 10/6/17

1,800 members- those currently receiving NEMT transportation services
10,000 households-highest medical encounter during 2017
10,000 households-second highest encounter volume
10,000 households-third highest encounter volume
10,000 households-fourth highest encounter volume
20,000 households-final mailing. All members informed.

KHS staff continues to monitor service usage during the roll-out period to measure the month to
month increase in volume. As indicated below, the transportation benefit continues to be very

popular.

KHS NEMT & NMT Transportation Update

Operational Statistics 10/2017 9/2017 8/2017 7/2017 KHS
Utilization | Utilization | Utilization | Utilization | Pre-July
Experience
ALC Calls 8667 6033 5,141 2,883 727
One Way Rides Scheduled 12,353 8,569 6,263 2,611 2,600
NMT 4,078 2,353 1,551 699 0
Bus Passes Distributed 952 524 235 278
Lyft Rides Delivered 3126 1829 1316 421
Lyft No Shows 524 317 206 60
NEMT 8275 6,216 4,712 1,912 2,600
Van Rides Scheduled 8131 6,040 4,642 1,902
Gurney Rides Scheduled 144 176 70 10
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Page 4 of 9

Provider Supplemental Payments

The California State Budget allocated some of the recent Tobacco Tax funds to increasing
certain provider rates. DHCS recently released draft methodology for these supplemental
payments. The supplemental payments will be fixed dollar increments for 13 specific codes.
KHS will play a role in passing through these enhanced rates to providers, but details are still
pending. DHCS is awaiting CMS approval of their methodology, once approved KHS will work
with DHCS on the implementation of these items.

LEGISLATIVE SUMMARY UPDATE
California’s 2017 Legislation Session Ends

The State legislative session is over for 2017. A summary of the approved bills impacting KHS
was shared with the Board of Directors at the October meeting. The effort internally now shifts
to working with DHCS and DMHC to implement items as required.

Affordable Care Act Repeal and Replacement

Congress has shifted most of its attention to Tax Reform in Q4 2017. KHS Staff are still
monitoring the session to keep an eye out for any impacts to Medicaid. Currently the Tax
Reform changes impacting healthcare are limited to the individual insurance markets. There is
some general concern that raising federal deficits could trigger cuts to safety net programs like
Medicaid or Medicare, but there are no specific plans to do so.

Staff are also monitoring the legislative re-authorization of Children’s Health Insurance Program
(CHIP) funding which expired this fall. In California CHIP has been rolled into Medi-Cal, but
the state still relies on this funding to cover a portion of the program’s costs. California is
required to continue covering CHIP-eligible beneficiaries, but would have to address a budget
shortfall should the funding not be re-authorized. The House has passed their version of CHIP re-
authorization but the Senate is still working out how to offset costs. The current expectation is
that CHIP re-authorization could be included in a year-end spending package expected in late
December.
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KHS DECEMBER ENROLLMENT

Medi-Cal Enroliment

As of DECEMBER 1, 2017, Medi-Cal enrollment is 168,999, which represents an increase of
0.2% from NOVEMBER enrollment.

Seniors and Persons with Disabilities (SPDs)

As of DECEMBER 1, 2017, SPD enrollment is 12,986, which represents an increase of 0.3%
from NOVEMBER enrollment.

Expanded Eligible Enrollment

As of DECEMBER 1, 2017, Expansion enrollment is 57,738 which represents an increase of
0.6% from NOVEMBER enrollment.

Kaiser Permanente (KP)

As of DECEMBER 1, 2017, Kaiser enrollment is 7,843, which represents an increase of 0.2%
from NOVEMBER enrollment.

Total KHS Medi-Cal Managed Care Enrollment

As of DECEMBER 1, 2017, total Medi-Cal enrollment is 247,566 which represents an increase
of 0.3% from NOVEMBER enrollment.

Monthly/
Member
Membership as of Months
Month of Eligibility FAMILY SPD EXPANSION KP BABIES Total
201612 165,703 12,551 55,098 7,077 391 240,820
201703 169,051 12,662 57,231 7,390 387 246,721
201706 169,867 12,743 58,121 7,730 397 248,858
201709 168,002 12,929 56,987 7,733 428 246,079
201712 168,568 12,986 57,738 7,843 431 247,566
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50,000

201612 201703 201706 201709 201712

Month of Eligibility
*Bahies are incorporated in Family Aid Code Category

KHS ADMINISTRATIVE INITIATIVES

Provider Relations Update

Provider Contracting:

Provider contract agreements and amendments highlighted for October and November are as
follows:

San Joaquin Valley Health Group — UC

Good Kids Pediatric — ABA & Speech Therapy

Valley’s Best Hospice

Sendas NW Urgent Care

Shafter Urgent Care dba: APEX

vV V. V VYV V
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Credentialing Activities:
» 59 New Initial Credentialed providers;

» 52 Re-Credentialed providers

Grant Programs:
2016-17 KHS Provider Recruitment and Retention Grants

> Developing Presentation for Feb. 2018 BOD with year 1 results of grants.
» Details of the R&R grant are located via the link below:

http://khsshrpntprd01/sites/KHS/ProviderRelations/ layouts/15/xlviewer.aspx?id=/sites/KHS/Pr
oviderRelations/Rep%?20L.ist/Provider%20Recruit%20and%20Retention%20Grant%20Summary
%202016-
2018%20draft.xIsx&Source=http%3A%2F%2Fkhsshrpntprd01%2Fsites%2FKHS%2FProviderR
elations%2Fdefault%2Easpx

2014-15 KHS ER Diversion Grants:

» One outstanding distribution: CSV grant was extended for an additional year as the
34" St CHC Walk-in Clinic was delayed.

Marketing/Public Relations Update

Sponsorships:

KHS will share sponsorship in the following events in December and January:

» KHS is proud to sponsor the 3rd Annual “Christmas with the Cranktones” on
December 13th by donating $2,500 benefitting the Kern County Cancer Fund.

» KHS donated $2,000 to the CBCC Foundation for Community Wellness Pediatric
Christmas Party on Saturday, December 16th at CBCC. Our donation will allow the
Foundation to provide sweatshirts to all the children and food for the children and
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family members in attendance. KHS employees will serve as volunteers at this
rewarding annual event and our Christmas Carolers will provide entertainment.

KHS employees are supporting Operation Soulwinner’s Toy Giveaway. All the toys
collected at our buildings will be donated to needy families in Qildale — last year this
toy drive benefitted over 600 families. The toys will be distributed at Covenant
Coffee on Saturday, December 16th.

KHS donated $2,500 to the Community Health Initiative and Outreach, Enroliment,
Retention, Utilization Committee (OERUC) to be a “Platinum sponsor” of the 4th
Annual Health Coverage Enrollment Days (listed below). Many of the provider sites
and community based organizations that make up the “expanded enrollment gateway”
are collaborating to organize these enroliment days.

KHS donated $1,500 to Houchin Community Blood Bank for their promotion in
January — “iGive so Others Live...Resolve to Get Fit and Save Lives!” The goal is to
encourage blood donations and to promote exercise and good health while also
benefiting a patient in need. One lucky blood donor each week throughout the month
of January will win an Apple iWatch sponsored by KHS.

Community Events:

In December and January, KHS will participate in:

>
>
>

12/1 World Aids Day @ Self-Help Credit Union
12/9 Health Coverage Enrollment Day @ Valley Plaza Mall
1/27 Health Coverage Enrollment Day @ Valley Plaza Mall

Dashboard Presentation

» The Dashboard Reports showing KHS critical performance measurements for
Administrative Services are located under Attachment D.
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KHS OFFICES RELOCATION PROJECT UPDATE

The activities undertaken since the last report include:

» Ground Breaking Ceremony held in October.

» Site “Coming Soon” signs installed

A\

Held Public Bid Process in October and requests for notice of awards to be approved by
BOD in December. Phase 1 & 2 are complete.

Working on Phase 3 of bid process

Binding Owner Controlled Insurance Program for Dec 2017

Working with cubicle vendor and final design

YV V V VY

Regular meetings with GC, Developer and Architect

Project Status: Green
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KERN HEALTH
SYSTEMS

Attachment A

Board of Directors Meeting

December 14, 2017

STATE

Department of Health Care Services (DHCS)

All Plan Letters (APL)/Policy Letters (PL)

The DHCS issued five (5) APLs during the months of October through December to provide
guidance for Managed Care Plans (MCP).

All Plan Letters (APL)

APL 17-015 - The purpose of this APL is to inform MCPs of their obligation to provide palliative
care to their beneficiaries pursuant to Senate Bill (SB) 1004 (Hernandez, Chapter 574, Statutes of
2014).1 The requirements discussed in this APL specifically apply to Medi-Cal managed care
beneficiaries who are not Medicare/Medi-Cal, dually-eligible beneficiaries.

KHS currently has deemed this initiative one of its corporate goals for 2017-18 as and such it is
currently be managed by the project management office.

APL 17-016 - The purpose of this APL is to explain the obligations of Medi-Cal MCPs to
provide Alcohol Misuse: Screening and Behavioral Counseling Interventions in Primary Care,
also known as Alcohol Misuse Screening and Counseling (AMSC), services for MCP members
ages 18 and older who misuse alcohol. This APL also provides guidance to MCPs to ensure
compliance with the Medicaid Managed Care for Mental Health Parity requirements included in
the Final Rule (CMS-2333-F) issued by the Centers for Medicare and Medicaid Services (CMS)
on March 30, 2016.

1]
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APL 17-017 - The purpose of this APL is to clarify the requirement that all Medi-Cal MCPs
coordinate the care and placement of beneficiaries requiring long term care (LTC) and to clarify
the requirement that MCPs initiate disenrollment for beneficiaries requiring LTC when the
provision of LTC is no longer a contractual obligation for the MCP. MCPs operating in County
Organized Health System (COHS) counties or as part of the Coordinated Care Initiative (CCI)
are exempt from the disenrollment process for beneficiaries ages 21 years and over because LTC
is a contractual obligation for MCPs operating within those counties regardless of the length of
stay in a facility. This APL supersedes APL 03-003.

APL 17-018 - The purpose of this APL is to explain the contractual responsibilities of Medi-Cal
MCPs for the provision of medically necessary outpatient mental health services and the
regulatory requirements for the Medicaid Mental Health Parity Final Rule (CMS-2333-F). MCPs
must provide specified services to adults diagnosed with a mental health disorder, as defined by
the current Diagnostic and Statistical Manual of Mental Disorders (DSM) that results in mild to
moderate distress or impairmentl of mental, emotional, or behavioral functioning. MCPs must
also provide medically necessary non-specialty mental health services2 to children under the age
of 21. This APL also delineates MCP responsibilities for referring to, and coordinating with,
county Mental Health Plans (MHPs) for the delivery of specialty mental health services (SMHS).

This letter supersedes APL 13-021 and provides updates to the responsibilities of the MCPs for
providing mental health services. Mental Health and Substance Use Disorder Services
(MHSUDS) Information Notice 16-0613 describes existing requirements regarding the provision
of SMHS by MHPs, which have not changed as a result of coverage of non-specialty, outpatient
mental health services by MCPs and the fee-for-service (FFS) Medi-Cal program. The
requirements outlined in Information Notice 16-061 remain in effect.

APL 17-019 - The purpose of this APL is to inform Medi-Cal MCPs of their responsibilities
related to the screening and enrollment of all network providers pursuant to the Centers for
Medicare and Medicaid Services’ (CMS) Medicaid and Children’s Health Insurance Program
Managed Care Final Rule (Final Rule), CMS-2390-F, 1 dated May 6, 2016. Additionally, this
APL clarifies MCPs’ contractual obligations related to credentialing and re-credentialing as
required in Title 42 Code of Federal Regulations (CFR), Section 438.214.2 This APL supersedes
APL 16-012.

All MCP network providers must enroll in the Medi-Cal Program. MCPs have the option to
develop and implement a managed care provider screening and enrollment process that meets the
requirements of this APL, or they may direct their network providers to enroll through the
Department of Health Care Services (DHCS). MCPs electing to establish their own enroliment
process are expected to have their infrastructure in place by January 1, 2018.

2
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COMPLIANCE
All Plan & Policy Letter Reviews

The following matrices are included with the month’s BOD packet: Prospective audits
[Attachment A], Retrospective audits [Attachment B], Internal Policy Audits [Attachment C],
and Internal Audits [Attachment D].

DHCS Medical Audit —2017

Update: The Director of Compliance and Regulatory Affairs received the draft report from the
Department. The final report with be shared with the BOD when it becomes available.

The DHCS will be conducting their annual Medical Audit for the review period of August 1,
2016 through July 31, 2017. DHCS auditors will be on-site from August 15, 2017 through
August 18, 2017. The audit will cover six categories: Utilization Management, Case
Management, Access and Availability, Member Rights, Quality System and Delegation, and
Administration and Organization Capacity.

All pre-audit deliverables have already been sent to the DHCS Auditors by the Compliance
Department.

Final Rule (Mega Reg.)

On April 25, 2016, the Centers for Medicare & Medicaid Services (CMS) issued the Medicaid
and CHIP Managed Care Final Rule (Final Rule), which aligns the Medicaid managed care
program with other health insurance coverage programs in several key areas:

o Modernizes how states purchase managed care for beneficiaries;

e Adds key consumer protections to improve the quality of care and beneficiary
experience; and

o Improves state accountability and transparency.

The Final Rule was the first significant overhaul of the federal Medicaid managed care
regulations since 2002, which was a response to the predominant shift to managed care delivery
system occurring nationwide. The Final Rule is effective July 5, 2016 with a phased
implementation over several years, starting with the July 1, 2017 health plan contract year.
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The Compliance Department responded to the Final Rule requirements with its standard
operating procedures of implementation and stakeholder management, these procedures include;
small and large group stakeholder meetings, policy updates and development, and the creation of
strategy documents to ensure smooth implementation of the Final Rules’ requirements.

The state issued thirteen Final Rule requirements. Six of the requirements were released with
accompanying All Plan Letters. The remaining seven requirements were detailed in an expansive
Final Rule document. KHS successfully responded to the States request for Policy and
Procedures updates. At this time, KHS is currently updating its Drug Formulary and Provider
Directory as part of the Final Rule.

Reporting to government agencies

October

Report Name/ltem Status
Avrbitration (DMHC) (Quarterly) On time
BHT Quarterly On time
BHT-CDE Monthly On time
CBAS Report On time
Call Center On time
Dental Anesthesia On time
MER Monthly On time
Provider Network Reports On time
QI/UM Committee Meeting Minutes On time
Safety Net Provider Part #3 On time
November
Report Name/ltem Status
BHT-CDE Monthly On time
Claims Payment & Disputes (DMHC) (Quarterly) On time
Grievance and Appeals On time
MER Monthly On time
Mental Health Report On time
Out-of-Network Report On time
Tabulated Grievance Report (DMHC) (DHCS) Late
(Quarterly)

4
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2017 All Plan Letter Index and Status Update

MMCD
2017 ALL PLAN LETTERS ATTACHMENT B
Impacted Plan Compliance Compliance
APL Number Description P Impacted Functions . Pl Status/Comment Pl
Department(s) Review Date Status
i(a):-i:iimfl:;-i:g\:;;:fw :\1/-Iember Services Enrollment Policies 7.14-1 and 7.16-1
Vi
APL 17-001(PDF R R File Uploads 12/4/2017 internal review by
Cutoff and Processing Accounting R
Compliance.
Schedule.
Policy 2.11-I has b
Health Education Cultural and uotﬁted R :vezebn
APL 17-002(PDF) |Linguistic Group Needs Health Education [Annual GNA Survey 9/1/2017 P » 3PP R Ay
Stakeholders. Policy is
Assessment
current and approved.
Treatment of Recoveries made )
by the Managed Care Health Recovery of Policy 6.01-P approved by
APL 17-003(PDF) [ & Claims v 11/28/2017 |DHCS. Signatures secured,
Plan of Overpayments to overpayments L .
) awaiting implementation.
Providers
. . . . Policy 2.45-1 approved by
Subcontractual Relationsh Health S (o] ht of Delegated
APL 17-004(pDF) [>!/PCONtTactuat Retationships —ealth services - Dversight ot belegate 9/28/2017  |DHCS. Policy is current and
and Delegation Provider Relations |Entities
approved.
Claims
Health Services
L Provider Relations L Policy 14.57-1 approved by
Certification of Document and Certification of data
APL 17-005(PDF o Accounting . 9/28/2017 DHCS. Policy is current and
Data Submissions . submissions to DHCS
Member Services approved.
Compliance
Executive

2781328
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2017 All Plan Letter Index and Status Update

APL Number

Description

Impacted
Department(s)

Impacted Functions

Plan Compliance
Review Date

Compliance
Status

Status/Comment

Grievance and Appeal
Requirements and Revised

Health Services
Member Services

Grievance and Appeals

Policy 5.01-P approved by
DHCS. has been updated,
approved by Stakeholders.
Policy is current and
approved.

APL 17-006(PDF A A . 9/28/2017
Notice Templates and "Your Provider Relations Processes .
R i Policy 5.01-1 has been
Rights" Attachments Compliance
updated, approved by
Stakeholders. Policy is
current and approved.
Continuity of Care for New
Enrollees Transitioned to
Managed Care After Health Services Policy 3.40 - policy updated
Requesting a Medical Provider Relations [Continuity of Care for new and approved by
APL 17-007(PDR Exemption and IT Members 9/28/2017 Stakeholders. Policy current
Implementation of Monthly Member Services and approved.
Medical Exemption Review
Denial Reporting
Policy 13.04-1 approved by
Requirement to Participate in Health Services Provision of the DHCS. Policy has been
APL 17-008(PDF) |the Medi-Cal Drug Utilization 9/28/2017 updated, approved by

Review Program

Pharmacy

pharmaceutical services

Stakeholders. Policy is
current and approved.

20of5
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2017 All Plan Letter Index and Status Update

Impacted Plan Compliance Compliance
APL Number Description D Impacted Functions | o Status/Comment .
Department(s) Review Date Status
Reporting Requirements Policy 3.65-1 approved by
Health Servi R ting of Provid DHCS. Und ision b
APL 17-009(PDF) |Related to Provider ealth services - Reporting ot Provider 9/23/2017 nder revision by
. Claims Preventative Conditions Stakeholders, prior to
Preventable Conditions .
signature.
P&P 5.15-1 approved by
DHCS. has been updated,
approved by Stakeholders.
Non-Emergency Medical and |Member Services [Non-Emergency medical Pz:)ic \;s cur\:ent and
APL17-010(PDF) |Non-Medical Transportation Provider Relations |[and Non-Medical 11/28/2017 4 A .
. . P . approved. Closing meeting
Services. Health Services Transpiration Services X
and final strategy
documents to be completed
in December.
Identifies standards for
Standards for Determini ini
Thir;s;:)l; L:] :ae'e:';"r:zg Member Services LD::e":'Z':agnLhreSho'd P&P 3.70-1 & 12.02-1
u
APL17-011(PDF) i guagesa Provider Relations | - 6-28 ) 11/28/2017 |updated. Signatures are
Requirements for Section 1557 Health Services Requirements for Section currently being secured
Vi urr n u .
of the Affordable Care Act 1557 of the Affordable v g
Care Act
Care Coordination APL does not
APLITGEEEEE Requirements for Managed apply to KH? R N/A N/A
Long - Term Services and current Business
Supports operations.

280/328
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2017 All Plan Letter Index and Status Update

APL Number

Description

Impacted
Department(s)

Impacted Functions

Plan Compliance
Review Date

Status/Comment

APL17-013(PDF

Requirements for Health Risk
Assessment of Medi-Cal
Seniors and Persons with
Disabilities

Member Services
Provider Relations
Health Services

Provides requirements for
Health Risk Assessment of
Medi-Cal Seniors and
Persons with Disabilities

11/28/2017

Policy 2.41-I renumbered to
3.75-1 as requested by UM.
Stakeholders are reviewing
prior to signature.

Policy 3.61-1 approved and
signed by Stakeholders
Policy 5.08-I Currenlty under
revision. Closing meeting
scheduled for 12/8/17

APL17-014 (PDF

Quality and Performance
Improvement Requirements

Health Services
Quality
Improvement

Outlines changes to the
Quality and Performance
Improvement Program

11/26/2017

P&P 20.50-1 approved by
DHCS. Closing meeting to
be completed in December
for final P&P approval.

APL17-015 (PDF

Palliative Care and Medi-Cal
Managed Care

Health Services
Provider Relations
Member Services
Health Homes

Outlines the obligations of
MCPs to provide palliative
care to their beneficiaries.

11/28/2017

New Policy sent to DHCS on
11/7/17 for review and
comment. Project meetings
are underway and reporting
requirements are under
evaluation.

APL17-016 (PDF

Alcohol Misuse: Screening and

Behavioral Counseling
Interventions in Primary Care

Health Services
Provider Relations
Member Services

Outlines the obligations of
MCPs to provide Alcohol
Misuse Screening and
Counseling.

11/28/2017

P&P 3.14-P Breakout
meeting to discuss issues
related to monitoring,
control, and delegates
scheduled for 12/7.

APL17-017 (PDF

Long Term Care Coordination
and Disenrollment

Health Services
Provider Relations
Member Services

Clarifies the requirements
for coordination of care
and placement of
Members in LTC and
disenrollment
requirements of the
program.

11/28/2017

P&P 3.42-P updated. Large
Stakeholder meeting
scheduled for Prospective
Review and discussion
scheduled for 12/8/17. KHS
currently meeting APL
requirements.

Compliance
Status

40f5
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2017 All Plan Letter Index and Status Update
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Compliance - YES

Compliance - NO

Outcome Pending

N/A - informational document

Impacted Plan Compliance
APL Number Description D Impacted Functions | o Status/Comment
Department(s) Review Date
Explains the contractual
responsibilities of MCPs
for th isi f Policy 3.14-P updated. L
Medi-Cal Management Care Health Services or 'e provision o oltey uP é € i arge
. ) ) medically necessary Stakeholder meeting in
Health Plan Responsibilities for |Provider Relations R R
APL17-018 (PDF X i outpatient mental health 12/4/2017 December to review the
Outpatient Mental Health Member Services R .
) services and the policy changes and All Plan
Services .
regulatory requirements Letter.
for the Medicaid Mental
Health Parity Final Rule.
Updates the Plan's
rep Uirements related to Stakeholders are updating
Provider Provider Relations q R I ¢ existing P&Ps. Stakeholders
screening, enrollment, .
APL17-019(PDF) |Credentialing/Recredentialing |Quality credentiflin and 11/28/2017 |are working on a new
and Screening /Enrollment Improvement . g,' Provider Enrollment Policy
Recredentialing of ) N
X and conducting analytics.
Providers.
KEY

Compliance
Status

5of5
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2016 ALL PLAN LETTERS

|ttachment B

nitial Current
Plan Compliance| Plan Compliance Compliance current Compliance
APL Number Description Impacted Impacted Functions | _Start Date ion Date Initial Status/Comment Status tatusiComment | _Review Status
Provider Terminations
APL 16-001 (PDF) Medi-Cal Provider .And Subcontract Suspensions, Terminations, |Provider Relations Provider Suspensions 6/26/2017 8/21/2017 Medi-Cal Provider and Subcontract | Compliance
APL 16:001 (PDF) and Decertiication's Member Services o uspensions, Terminations, and requirement met.
lember Notices "
Decertification’s
. Information Technology | Eligibility .
2016-2017 Medi-Cal Managed Care Health Plan MEDS/834 2016-2017 Medi-Cal Managed Care Informational- no
(DR ! "
APL 16:002 (POF Cutoff and Processing Schedule M SRS FERFD D NA NA Health Plan MEDS/834 Cutoff and NA material change
Processing Schedule
Health Services Claims amily Planing Services Polcy for Compliance
APL 16-003 (PDF) Family Planning Services Policy For Contraceptive Supplies  |Claims Pharmacy 3/30/2017 8/21/2017 y 9 Y requirement met. 3.21]
g Contraceptive Supplies
Compliance P, was revised and
implemented.
Health Services KFHC Formulary Medi-Cal Managed Care Health Plans Compliance
APL16-004 (PDF) Med-Cal Managed Care Plans Carved-Out Drugs e 5/15/2017 sizan017 (o0 G Mapaged e et
Health Services for Use of Non-M e met. The
APL 16005 (PDE Requirements For Use of Non-Monetary Member Incentives For [Member Services Non-Monetary Member S1572017 22017 | Mortrer Inesntives for ot Sian implemented a
APL 16005 (PDF) Inceniive Programs, Focus Groups, and Member Surveys Marketing Inceniive Process
" Programs, Focus Groups, and Member robust Tracking
ompliance
Surveys Mechanism.
No impact
APL 16-006 (PDF) End of Life Option Act Al related services are No Impact N/IA N/IA End of Life Option Act N/IA N/A
carved out
Compliance
APL 16-007 (PDF) California Children’s Services Eligible Conditions and/or Medi- g 5/16/2017 9/25/2017 Liability Reporting
APL16:007 (PDE) Claims Referral Authorizations Services Eligible Conditions andor Medi-
Cal Managed Care mechanisms are
Cal Managed Care
functioning correctly.
Compliance
Diagnoses Related Groups: Biling for
Diagnosis Related Groups: Billing For Beneficiaries With . requirement met.
APL 16-008 (PDF) California Children's Services Eligible Conditions and/or Medi- | e2th Services Adjudication of Claims 5/17/2016 oi2si2017  |Beneficiaries with California Children's Liability Reporting
Claims Referral Authorizations Services Eligible Conditions and/or Med
Cal Managed Care o mechanisms are
al Managed Care
functioning correctly.
Pharmacy Benefit Adult Immunizations as a Pharmac, Compliance
APL 16-009 (PDF) Adult As A Pharmacy Benefit Pharmacy Manager 5/16/2017 7/31/2017 Yy Pl
Benefit requirement met
Formulary
y Medi-Cal Managed Care Health Plan Pharmaceutical Formulary Formulary Medi-Cal Managed Care Health Plan Compliance
APL 16-010 (PDF) Comparability Requirement Pharmacy Regulatory Reporting 51712017 713112017 Formulary met.
Uiization Review APL 17009
P Reporting Requirements Related o Provider Preventable Health Services Bl — soap017 | RePoring Requirements Related to m | A
Conditions Claims Provider Preventable Conditions
Provider Relations N 0 APL 17-019
’ Provider Credentialing Provider Credentialing and
APL 16012 (PDE Provider Credentialing and Recredentialing Member Services e e 5126/2017 10612017 [Erov e CEe NA - fsupersedes APL 36 NA
. Health Services .
Ensuring Access To Medi-Cal Services for Transgender Uilization Review Ensuring Access to Medi-Cal Services Compliance
APL 16:013 (POR) Beneficiaries S;:m;“""’"e’“e"‘ Claims Processing 512612017 RY0LT ¢ Transgender Beneficiaries requirement met.
Y Pharmacy
Claims
Compliance
requirement met. The
Provider Relations Uilization Review Plan Providers identify and track Plan's Tobacco
‘ Comprenensive Tobacco Preventon and Cessaton Sarvics for el Educaton Coordination of Care S302017 or26/2017 | Members'tobacco use. Medical Record Cessation Program

Medi-Cal Beneficiaries

armacy
Disease Management

Pharmacy Benefit
Manager

Reviews will ensure Providers have a
Tacking Mechanism in place within the
Member's Medical Record.

implemented a
mechanism to track
Members' and
Interventions.
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Initial Current
Plan Compliance | Plan Compliance Compliance Current Compliance
APL Number Descript impacted impacted Functions | _Start Date _| Completion Date Initial Status/Comment Status Review Status
Compliance
requirement met.
APL16-015 pdf | Acupuncture Services Claims Claims Adjudication 5/31/2017 9212017 |Claims Adjudication/Member Coverage Policy 3.25- P was
Information Technology | Member Coverage for Services. revisad and folly
Provider Relations o rmenad
Rate Changes for Emergency and Post Stabilization Services | Health Services
if 1 A C [
APL16-016.pdf Provided By Out of Network "Border" Hospitals Under the Claims S :)S";‘:‘fgg‘;r"mms 61512017 ov207  |€ :ﬁ:m:'““‘ca““" and OON Provider requirement met
Diagnosis Related Group Payment Technology -
Provider Relations
Compliance
Health Services
Coverage of Alternative requirement met.
APL16-017.pdf Provision of Certfied Nurse Midwife and Alternative Birth Center Claims Birthing Centers 5/31/2017 9/21/2017  |Coverage of Alternative Birthing Centers Policy 3.24- P was
Facilty Services Provider Relations e
Information Technology implemented.
iy . Compliance
usty Impovement |y easures For Feqohement mec
APL16.018 paf Quality And Performance Improvement Requirements HEDIS 51312017 83012017 |Quality Measures For HEDIS Policy 20.50-, was
Provider Relations fivichov iy
Information Technology o amad
Compliance
orovider Relations Provider Data requirement met: The
APL16-010.pdf Managed Care Provider Data Reporting i Submission 611512017 912712017 |Provider Data Submission IT Dept. is in the
Information Technology process of revising all

policies.

284 /328
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Compliance - YES
Compliance - NO
Outcome Pending

N/A-Informational

| document
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internal Policy Audits Jauachment ¢
nitial Current
Plan Compliance | Plan Compliance Compliance current Compliance
Policy Number Title Owner Impacted Functions | _Start Date | Completion Date. Initial Status/Comment Status tatus/Comment | _Review Status
Case Management )
2411 Health Risk Assessments (HRAS) Administrative Director of |\ o services 10/20/2017 1271512017 | Process: Pending data for random
Health Services audit samples.
Compliance
requirement met: UM
Administrative Director of Non Compliant: Improper use of Referral
300P Second Opinions e o Uiilzation Management 912712017 wweror7  [NeComDIeR e Team was educated to
properly code Second
Opinions.
c case and Director of  |Coordination of Care in Process: Pending data for random
A Coordination of Care Health Services Utilization Management 1072012017 12512017 1o it samples.
’ ) Compliance
3701 Cultural and Linguistic Services g;’iz:"c‘:" Health n‘;?n";‘;ds‘;c:‘“c"e’; 912912017 11612017 :;""‘“‘;“d’“""a"" Minor Policy revisions requirement met: 3.70-
. 1 has been revised.
401 Credentialing Director of Provider Provider Relations 912012017 11/21/2017 | Compliance requirement met.
Relations Quality Improvement
Non-Physician Medical Pracitioners Director of Provider Provider Relations 912012017 121152017 [ Minor Policy revisions required and
Relations validation of Mid-Level Ratios.
Compliance
woap orovider Education Director of Provider rovider Relations osi2017 1/gja017 | Non Compliant: Minor Policy revisions requirement met:
Relations reqired. Policy has been
revised.
432P Delegated Credentialing Director of Provider Provider Relations 912912017 127302017 |!" Process: Delegation Oversight
Relations Mechanism required.
5.08-1 New Member Entry gzz";‘gs"' Member Member Services 1012012017 11/28/2017 | Compliance requirement met.
Disenrollment of Medi-Cal Members Director of Member Member Services 912712017 12512017 [Non Compliant: Policy revisions
Services required.
rorminaion of PGP Member Relaionships |2t of Member Member Services PO 1ortsio7  |Non Complant: Policy revisions
Services Provider Relations reqired.
13.010P Drug Utilzation and Non-Formulary Director of Pharmacy Treatment Authorization | 5315017 11/30/2017 | Compliance requirement met.
Treaiment Requests
ke
Outcome Pending
N/A-Informational
document
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KERN HEALTH SYSTEMS
BOARD OF DIRECTORS
NEW VENDOR CONTRACTS
DECEMBER 14, 2017

Contract
Name DBA Specialty Address Comments Effective
Date
) L ABA Provider & .
Araujo, Luis BCBA Good Kids Pediatric Speech 615 S. Lexington Street, Ste. 24 1/1/2018
Delano CA 93215
Therapy
. . Retro Eff
Brimhall Pharmacy Inc Brimhall Pharmacy Pharmacy & |8305 Brimhall Road Ste. 1603 Date
¥ Inc. DME Bakersfield CA 93312
12/1/2017
2700 F Street Suite 101 Received AAAHC Retro Eff
Healing Arts Surgery Center Healing Arts Surgery Center Surgery Center Bakersfield CA 93301 Acreditation Date
11/1/2017
. Valley's Best Hospice - AV . 43805 15th Street West
Kaya Hospice, Inc Hospice Lancaster CA 93534 1/1/2018
Sendas NW Urgent Care Urgent Care 9450 Ming Avenue
Sendas Northwest Urgent Care Center Bakersfield CA 93311 1/1/2018
Shafter U Care dba: APEX U c Chan Park & Ayodeji A.
Shafter Urgent Care ater Urgent Care dba: r%e:;tef"e 501 Munzer Street Ste. A Ayeni, MD already 1/1/2018
Shafter CA 93263 credentialed.
Provider is already
2400 Bahamas Dr. credentialed and is
JohnEH MDI John H , MD | Anesthesiol ! I 1/1/2018
onn £ Heess ne onn neess ne nesthesiology Bakersfield, CA 93309 adding individual 1/
contract.
2701 Chester Ave Suite 102
Sassan Kesavarzi MD Inc California Brain and Spine Institute Neurosurgery |Bakersfield CA 93301 1/1/2018
12/7/2017
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Bruce Wearda, R.Ph.
Date: December 14, 2017

Re: Recommendation of Pharmacy & Therapeutic (P&T) Committee members

Background

In accordance to KHS Policy 10.01-1, candidates nominated to sit on clinical committees are to
be presented to the Board of Directors for approval. All committee members serve two-year
terms.

Two current members Of the Pharmacy and Therapeutic Committee are scheduled for
reappointment. Dilbaugh Gehlawat, M.D., currently serves as the Pediatrician Representative
and Sarabjeet Singh, M.D., FACC, FAHA, FACP currently serves as the General Medicine
Representative.

» Dr. Gehlawat has had a long standing relationship with KHS serving as Pediatrician from
the Delano. Besides his care and provision of services to improving the health of the
KHS members, he has dedicated many years of valuable input to the P&T Committee.

» Dr. Singh has been providing specialty care in Cardiology to KHS members for a number
of years. Besides his outstanding clinical skills, Dr. Singh has extensive research and has
published several articles stemming from his research. His input to the P&T Committee
these past two years has been valuable and appreciated.

Other physicians currently on the Committee include Saman Ratnayake, M.D, Internist, and
Vasanthi Srinivas, M.D., OB/GYN.

In addition to physicians, the Pharmacy and Therapeutic Committee includes Pharmacist and
KHS staff. Pharmacy is represented by Allison Bell, Pharm. D and Jeremiah Joson, Pharm. D,
CGP, BCPS, BC-ADM.

KHS Committee member representation includes:

» Kimberly Hoffmann, Pharmacy Representative to KHS Board of Directors
» Martha Tasinga, M.D. Chief Medical Officer
» Bruce Wearda, R.Ph. Pharmacy Director

Requested Action

Approve re-appointment of Dr. Gehlawat and Dr. Singh to another term as members of the
Pharmacy and Therapeutic Committee.
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Bruce Wearda, R.Ph.
Date: December 14, 2017

Re: Kern Health Systems Medi-Cal Drug Formulary Recommended Modifications

Background:

The P&T Committee determines whether Kern Health Systems Medi-Cal Drug Formulary
includes all required drug classes. The goal of the review is to ensure the KHS Drug Formulary
includes a representation of medically necessary and appropriate drug classes, in alignment with
national guidelines, in the manner and form prescribed by physicians for treatment of their
patients.

The Committee solicited opinions for consideration from local experts. The Formulary was
evaluated not just for upcoming therapies and medicines, but also scrutinized older medications
to ensure their relevance. When evaluating new pharmaceuticals, the Committee sees to it that
all available medications are efficacious, affordable and safe.

As a result of their latest review, some modifications were made due to new products and
standard of care coming to the market. Other drug utilization review (DUR) actions were taken
based on safety concerns and regulatory requirements.

Requested Action:

The P & T Committee recommends Board approval for the following changes to the Kern Health
Systems Medi-Cal Drug Formulary:

(1) Kern Health Systems Medi-Cal Drug Formulary Additions:

e Linezolid tablets - Prior authorization required.

e Cresemba - Prior authorization required.

e Voriconazole - Prior authorization required.

e Benznidazole - Prior authorization required.

e Vancomycin (oral) - Prior authorization required.

o Ketoconazole - 2% shampoo.

o Differin 0.1% gel - OTC formulation. 15 gm per dispensing per month.

e Sotalol 120 mg - line extension of existing formulary medication.

e Fosrenol - Prior authorization required for doses greater than 3000 mg daily.
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(2) Kern Health Systems Medi-Cal Drug Formulary Modifications:

o Amoxicillin and Augmentin - Remove age edits for suspension formulation.

e Erythromycin - Allow only the 200mg strength with prior authorization. Other
strengths will be removed.

¢ Nitrofurantoin suspension - Allow for members up to age 6 years.

e Eurax cream - Prior authorization required.

e Clotrimazole 1% solution - OTC formulation only.

e Retin-A cream - Step therapy after Differin gel.

e Anucort 25 mg Suppository - Allow up to twice a day, not to exceed a week’s supply
per month.

(3) Kern Health Systems Medi-Cal Drug Formulary Removals:

o Augmentin - Chewable formulation.
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SUMMARY OF PROCEEDINGS

PUBLIC POLICY/COMMUNITY ADVISORY COMMITTEE

KERN HEALTH SYSTEMS
5701 Truxtun Avenue
Suite 201 - Board Room
Bakersfield, California 93309

Regular Meeting

Tuesday, January 24, 2017
12:00 P.M.

All agenda item supporting documentation is available for public review at Kern Health Systems in
the Administration Department, 9700 Stockdale Highway, Bakersfield, 93311 during regular
business hours, 8:00 a.m. — 5:00 p.m., Monday through Friday, following the posting of the agenda.

Any supporting documentation that relates to an agenda item for an open session of any regular
meeting that is distributed after the agenda is posted and prior to the meeting will also be available
for review at the same location.

PLEASE REMEMBER TO TURN OFF ALL CELL PHONES, PAGERS OR ELECTRONIC
DEVICES DURING BOARD MEETINGS.

COMMITTEE RECONVENED

Members Present: Janet Hefner, Jennifer Wood, Juan Vega, Maria Jaime,
Andrea V. Gomez, Cecilia Hernandez-Colin, Beatriz Basulto

Members Absent: Pam Townsend, Jenny Albert

Meeting called to order at 12:05 P.M. by Louie lturriria, Director of Marketing and
Member Services

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED
WITH A "CA" ARE CONSIDERED TO BE ROUTINE AND NON-CONTROVERSIAL BY
KERN HEALTH SYSTEMS STAFF. THE "CA" REPRESENTS THE CONSENT
AGENDA. CONSENT ITEMS WILL BE CONSIDERED FIRST AND MAY BE
APPROVED BY ONE MOTION IF NO MEMBER OF THE BOARD OR AUDIENCE
WISHES TO COMMENT OR ASK QUESTIONS. IF COMMENT OR DISCUSSION IS
DESIRED BY ANYONE, THE ITEM WILL BE REMOVED FROM THE CONSENT
AGENDA AND WILL BE CONSIDERED IN LISTED SEQUENCE WITH AN
OPPORTUNITY FOR ANY MEMBER OF THE PUBLIC TO ADDRESS THE BOARD
CONCERNING THE ITEM BEFORE ACTION IS TAKEN.
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Summary of Proceedings— Public Policy/Community Advisory Committee Page 2
Kern Health Systems 01/24/2017
Regular Meeting

STAFF RECOMMENDATION SHOWN IN CAPS

1)

2)

CA-3)

CA-4)
CA-5)

CA-6)

5)

PUBLIC PRESENTATIONS

This portion of the meeting is reserved for persons to address the Committee on
any matter not on this agenda but under the jurisdiction of the Committee.
Committee members may respond briefly to statements made or questions
posed. They may ask a question for clarification; make a referral to staff for
factual information or request staff to report back to the Committee at a later
meeting. Also, the Committee may take action to direct the staff to place a matter
of business on a future agenda.

SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL
YOUR NAME BEFORE MAKING YOUR PRESENTATION. THANK YOU!

COMMITTEE MEMBER ANNOUNCEMENTS OR REPORTS

On their own initiative, Committee members may make an announcement or a
report on their own activities. They may ask a question for clarification, make a
referral to staff or take action to have staff place a matter of business on a future
agenda (Gov. Code Sec. 54954.2[a]) NO ONE HEARD.

Minutes for Public Policy/Community Advisory Committee meeting on September
27, 2016 (Attachment) — APPROVED

Membership Enroliment Report - Medi-Cal — (Attachment) — APPROVED
2016 3" Quarter Health Education Activities Report—(Attachment) —- APPROVED
2016 3" Quarter Disease Management Report — (Attachment) - APPROVED

All Consent Agenda Items Approved (CA-3 through CA-6)
Vega-Hefner: All Ayes

Member Services Report — (Nate Scott — Manager, Member Services)
a. 2016 3" Quarter Grievance Summary Report

b. 2016 3" Quarter Tabulated Grievance Report

(Attachments) — APPROVED

Wood-Vega: All Ayes

Health Education and Disease Management Reports — (Isabel Silva — Health
Education & Disease Management Manager, Carlos Bello — Member Health
Educator and Deborah Murr, RN — Administrative Director of Health Services)
a. Group Needs Assessment Report

b. Urgent Care Brochure — Field Test

c. New Benefit Enhancement — Presentation (Handout)
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Summary of Proceedings— Public Policy/Community Advisory Committee Page 3
Kern Health Systems 01/24/2017
Regular Meeting

(Attachments) — APPROVED
Vega-Hefner: All Ayes

Provider Relations Report— (Leslie Scerbo — Provider Relations Program
Manager)

a. 2016 3" Quarter After Hours Calls Survey Report

(Attachments) — APPROVED

Wood-Basulto: All Ayes

MEETING ADJOURNED @ 1:14 P.M. BY LOUIE ITURRIRIA,
DIRECTOR OF MARKETING AND MEMBER SERVICES TO
TUESDAY, APRIL 25, 2017 AT 12:00 P.M.

AMERICANS WITH DISABILITIES ACT
(Government Code Section 54953.2)

The meeting facilities at Kern Health Systems are accessible to persons with
disabilities. Disabled individuals who need special assistance to attend or
participate in a meeting of the Board of Directors may request assistance at the
Kern Health Systems office, 9700 Stockdale Highway, Bakersfield, California or
by calling (661) 664-5000. Every effort will be made to reasonably accommodate
individuals with disabilities by making meeting material available in alternative
formats. Requests for assistance should be made five (5) working days in
advance of a meeting whenever possible.
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SUMMARY OF PROCEEDINGS

PUBLIC POLICY/COMMUNITY ADVISORY COMMITTEE

KERN HEALTH SYSTEMS
5701 Truxtun Avenue
Suite 201 - Board Room
Bakersfield, California 93309

Regular Meeting

Tuesday, April 25, 2017
12:00 P.M.

All agenda item supporting documentation is available for public review at Kern Health Systems in
the Administration Department, 9700 Stockdale Highway, Bakersfield, 93311 during regular
business hours, 8:00 a.m. — 5:00 p.m., Monday through Friday, following the posting of the agenda.

Any supporting documentation that relates to an agenda item for an open session of any regular
meeting that is distributed after the agenda is posted and prior to the meeting will also be available
for review at the same location.

PLEASE REMEMBER TO TURN OFF ALL CELL PHONES, PAGERS OR ELECTRONIC
DEVICES DURING BOARD MEETINGS.

COMMITTEE RECONVENED

Members Present: Janet Hefner, Juan Vega, Pam Townsend, Andrea V. Gomez,
Beatriz Basulto

Members Absent: Jennifer Wood, Jenny Albert, Cecilia Hernandez-Colin

Meeting called to order at 12:04 P.M. by Isabel Silva, Director of Health
Education, Cultural & Linguistics Services

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED
WITH A "CA" ARE CONSIDERED TO BE ROUTINE AND NON-CONTROVERSIAL BY
KERN HEALTH SYSTEMS STAFF. THE "CA" REPRESENTS THE CONSENT
AGENDA. CONSENT ITEMS WILL BE CONSIDERED FIRST AND MAY BE
APPROVED BY ONE MOTION IF NO MEMBER OF THE BOARD OR AUDIENCE
WISHES TO COMMENT OR ASK QUESTIONS. IF COMMENT OR DISCUSSION IS
DESIRED BY ANYONE, THE ITEM WILL BE REMOVED FROM THE CONSENT
AGENDA AND WILL BE CONSIDERED IN LISTED SEQUENCE WITH AN
OPPORTUNITY FOR ANY MEMBER OF THE PUBLIC TO ADDRESS THE BOARD
CONCERNING THE ITEM BEFORE ACTION IS TAKEN.
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1)

2)

CA-3)

CA-4)

CA-5)

6)

7)

8)

Summary of Proceedings — Public Policy/Community Advisory Committee Page 2
Kern Health Systems 4/25/2017
Regular Meeting

STAFF RECOMMENDATION SHOWN IN CAPS

PUBLIC PRESENTATIONS

This portion of the meeting is reserved for persons to address the Committee on
any matter not on this agenda but under the jurisdiction of the Committee.
Committee members may respond briefly to statements made or questions
posed. They may ask a question for clarification; make a referral to staff for
factual information or request staff to report back to the Committee at a later
meeting. Also, the Committee may take action to direct the staff to place a matter
of business on a future agenda.

SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL
YOUR NAME BEFORE MAKING YOUR PRESENTATION. THANK YOU!

COMMITTEE MEMBER ANNOUNCEMENTS OR REPORTS

On their own initiative, Committee members may make an announcement or a
report on their own activities. They may ask a question for clarification, make a
referral to staff or take action to have staff place a matter of business on a future
agenda (Gov. Code Sec. 54954.2[a]) NO ONE HEARD.

Minutes for Public Policy/Community Advisory Committee meeting on January
24,2017 (Attachment) — APPROVED
Vega-Hefner: All Ayes

Membership Enroliment Report - Medi-Cal — (Attachment) — APPROVED
Vega-Hefner: All Ayes

2016 4™ Quarter Disease Management Report — (Attachment) —- APPROVED
Vega-Hefner: All Ayes

Member Services Report — (Nate Scott — Manager of Member Services)
a. 2016 4™ Quarter Grievance Summary Report

b. 2016 4™ Quarter Tabulated Grievance Report

(Attachments) — APPROVED

Hefner-Vega: All Ayes

Marketing Report — (Louis lturriria — Director of Marketing and Member Services)
Member Materials:

a. Winter 2017 Member Newsletter

(Attachment) — APPROVED

Gomez-Basulto: All Ayes

Health Education Report — (Isabel Silva, MPH — Health Education & Disease
Management Manager)
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Summary of Proceedings — Public Policy/Community Advisory Committee Page 3
Kern Health Systems 4/25/2017
Regular Meeting

a. 2016 4" Quarter Health Education Activities Report
(Attachment) — APPROVED
Gomez-Vega: All Ayes

9) Disease Management Reports — (Joe Clark, RN — Supervisor of Disease
Management)
a. 2017 1* Quarter Disease Management Report
(Attachment) — APPROVED
Gomez-Hefner: All Ayes

10) Case Management Report — (Diane Lay, RN — Manager of Case Management)
a. Roadmap ldentifying KHS Homeless Members Offering Referral Resources
(Attachment) — APPROVED
Hefner-Gomez: All Ayes

MEETING ADJOURNED @ 1:09 P.M. BY ISABEL SILVA,
DIRECTOR OF HEALTH EDUCATION, CULTURAL & LINGUISTICS SERVICES TO
TUESDAY, JULY 25, 2017 AT 12:00 P.M.

AMERICANS WITH DISABILITIES ACT
(Government Code Section 54953.2)

The meeting facilities at Kern Health Systems are accessible to persons with
disabilities. Disabled individuals who need special assistance to attend or
participate in a meeting of the Board of Directors may request assistance at the
Kern Health Systems office, 9700 Stockdale Highway, Bakersfield, California or
by calling (661) 664-5000. Every effort will be made to reasonably accommodate
individuals with disabilities by making meeting material available in alternative
formats. Requests for assistance should be made five (5) working days in
advance of a meeting whenever possible.
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SUMMARY OF PROCEEDINGS

PUBLIC POLICY/COMMUNITY ADVISORY COMMITTEE

KERN HEALTH SYSTEMS
5701 Truxtun Avenue
Suite 201 - Board Room
Bakersfield, California 93309

Regular Meeting
Tuesday, July 25, 2017
12:00 P.M.

All agenda item supporting documentation is available for public review at Kern Health Systems in
the Administration Department, 9700 Stockdale Highway, Bakersfield, 93311 during regular
business hours, 8:00 a.m. — 5:00 p.m., Monday through Friday, following the posting of the agenda.
Any supporting documentation that relates to an agenda item for an open session of any regular
meeting that is distributed after the agenda is posted and prior to the meeting will also be available

for review at the same location.

PLEASE REMEMBER TO TURN OFF ALL CELL PHONES, PAGERS OR ELECTRONIC
DEVICES DURING BOARD MEETINGS.

COMMITTEE RECONVENED

Members Present: Janet Hefner, Pam Townsend, Cecilia Hernandez-Colin,
Beatriz Basulto

Members Absent: Jennifer Wood, Juan Vega, Andrea V. Gomez, Jenny Albert

Meeting called to order at 12:07 P.M. by Isabel Silva, Director of Health
Education, Cultural & Linguistics Services

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED
WITH A "CA" ARE CONSIDERED TO BE ROUTINE AND NON-CONTROVERSIAL BY
KERN HEALTH SYSTEMS STAFF. THE "CA" REPRESENTS THE CONSENT
AGENDA. CONSENT ITEMS WILL BE CONSIDERED FIRST AND MAY BE
APPROVED BY ONE MOTION IF NO MEMBER OF THE BOARD OR AUDIENCE
WISHES TO COMMENT OR ASK QUESTIONS. IF COMMENT OR DISCUSSION IS
DESIRED BY ANYONE, THE ITEM WILL BE REMOVED FROM THE CONSENT
AGENDA AND WILL BE CONSIDERED IN LISTED SEQUENCE WITH AN
OPPORTUNITY FOR ANY MEMBER OF THE PUBLIC TO ADDRESS THE BOARD
CONCERNING THE ITEM BEFORE ACTION IS TAKEN.
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1)

CA-3)

CA-4)

5)

6)

7

Summary of Proceedings — Public Policy/Community Advisory Committee Page 2
Kern Health Systems 7/25/2017
Regular Meeting

STAFF RECOMMENDATION SHOWN IN CAPS

PUBLIC PRESENTATIONS

This portion of the meeting is reserved for persons to address the Committee on
any matter not on this agenda but under the jurisdiction of the Committee.
Committee members may respond briefly to statements made or questions
posed. They may ask a question for clarification; make a referral to staff for
factual information or request staff to report back to the Committee at a later
meeting. Also, the Committee may take action to direct the staff to place a matter
of business on a future agenda.

SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL
YOUR NAME BEFORE MAKING YOUR PRESENTATION. THANK YOU!

COMMITTEE MEMBER ANNOUNCEMENTS OR REPORTS

On their own initiative, Committee members may make an announcement or a
report on their own activities. They may ask a question for clarification, make a
referral to staff or take action to have staff place a matter of business on a future
agenda (Gov. Code Sec. 54954.2[a]) NO ONE HEARD.

Minutes for Public Policy/Community Advisory Committee meeting on April 25,
2017 (Attachment) — APPROVED
Hefner- Hernandez Colin: All Ayes

Membership Enrolliment Report - Medi-Cal — (Attachment) — APPROVED
Hefner- Hernandez Colin: All Ayes

Member Services Report — (Nate Scott — Director of Member Services)
a. 2017 1% Quarter Grievance Summary Report

b. 2017 1* Quarter Tabulated Grievance Report

(Attachments) — APPROVED

Hernandez Colin-Hefner: All Ayes

Marketing Report — (Louis Iturriria — Director of Marketing and Public Relations)
Member Materials:

a. Summer 2017 Member Newsletter

b. Member Transportation Benefit Guide

(Attachment) — APPROVED

Hernandez Colin-Basulto: All Ayes

Health Education Report — (Isabel Silva, MPH — Director of Health Education &
Linguistics Services)
a. 2017 1% Quarter Health Education Activities Report
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(Attachment) — APPROVED
Hernandez Colin-Hefner: All Ayes

Disease Management Reports — (Joe Clark, RN — Supervisor of Disease
Management)

a. 2017 2" Quarter Disease Management Report

(Attachment) — APPROVED

Hefner-Townsend: All Ayes

MEETING ADJOURNED @ 12:57 P.M. BY ISABEL SILVA,

DIRECTOR OF HEALTH EDUCATION, CULTURAL & LINGUISTICS SERVICES TO

TUESDAY, OCTOBER 24, 2017 AT 12:00 P.M.

AMERICANS WITH DISABILITIES ACT
(Government Code Section 54953.2)

The meeting facilities at Kern Health Systems are accessible to persons with
disabilities. Disabled individuals who need special assistance to attend or
participate in a meeting of the Board of Directors may request assistance at the
Kern Health Systems office, 9700 Stockdale Highway, Bakersfield, California or
by calling (661) 664-5000. Every effort will be made to reasonably accommodate
individuals with disabilities by making meeting material available in alternative
formats. Requests for assistance should be made five (5) working days in
advance of a meeting whenever possible.
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SUMMARY OF PROCEEDINGS

QUALITY IMPROVEMENT (QI) / UTILIZATION MANAGEMENT (UM)

COMMITTEE

KERN HEALTH SYSTEMS
1% Floor-Conference Room
9700 Stockdale Highway
Bakersfield, California 93311

Regular Meeting
Thursday, March 2, 2017
7:00 A.M.

All agenda item supporting documentation is available for public review at Kern Health Systems in the
Administration Department, 9700 Stockdale Highway, Bakersfield, 93311 during regular business
hours, 8:00 a.m. — 5:00 p.m., Monday through Friday, following the posting of the agenda. Any
supporting documentation that relates to an agenda item for an open session of any regular meeting

that is distributed after the agenda is posted and prior to the meeting will also be available for review
at the same location.

Members Present: Satya Arya, M.D.; Felicia Crawford, RN; Maridette Schloe MS,
LSSBB; Dr. Irwin Harris, M.D., Associate Medical Director

Members Absent: Jennifer Ansolabehere; Danielle C Colayco, PharmD, MS
P.H.N; Bruce Taylor, DO

Meeting called to order by Dr. Irwin Harris, M.D. @ 7:24 A.M.

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS
LISTED WITH A "CA" ARE CONSIDERED TO BE ROUTINE AND NON-
CONTROVERSIAL BY KERN HEALTH SYSTEMS STAFF. THE "CA"
REPRESENTS THE CONSENT AGENDA. CONSENT ITEMS WILL BE
CONSIDERED FIRST AND MAY BE APPROVED BY ONE MOTION IF NO
COMMITTEE MEMBER OR AUDIENCE WISHES TO COMMENT OR ASK
QUESTIONS. IF COMMENT OR DISCUSSION IS DESIRED BY ANYONE, THE
ITEM WILL BE REMOVED FROM THE CONSENT AGENDA AND WILL BE
CONSIDERED IN LISTED SEQUENCE WITH AN OPPORTUNITY FOR ANY
MEMBER OF THE PUBLIC TO ADDRESS THE COMMITTEE MEMBERS
CONCERNING THE ITEM BEFORE ACTION IS TAKEN.

STAFF RECOMMENDATION SHOWN IN CAPS
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Summary of Proceedings — QI/UM Committee Page 2
Kern Health Systems 03/02/2017
Regular Meeting

1)

2)

3)

4)

PUBLIC PRESENTATIONS

This portion of the meeting is reserved for persons to address the Committee
Members on any matter not on this agenda but under the jurisdiction of the
Committee Members. Committee Members may respond briefly to statements
made or questions posed. They may ask a question for clarification, make a
referral to staff for factual information or request staff to report back to the
Committee Members at a later meeting. Also, the Committee Members may take
action to direct the staff to place a matter of business on a future agenda.

SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL
YOUR NAME BEFORE MAKING YOUR PRESENTATION. THANK YOU!

COMMITTEE MEMBER ANNOUNCEMENTS OR REPORTS

On their own initiative, Committee Members may make an announcement or a
report on their own activities. They may ask a question for clarification, make a
referral to staff or take action to have staff place a matter of business on a future
agenda (Gov. Code Sec. 54954.2[a])

Announcements:
e Form 700
e Felicia Crawford announced that Hoffmann Hospice opened the
first Hospice Home here in Kern County.

Closed Session: N/A

CA-5) QI/UM Committee Summary of Proceedings December 1st, 2016 — RECEIVED

AND FILED

CA-6) Physician Advisory Committee (PAC) Summaries of Proceedings — RECEIVED

AND FILED
e October 5, 2016
e November 2, 2016
e December 7, 2016

CA-7) Pharmacy 2016 TAR Log Statistics 4th Quarter - RECEIVED AND FILED

e October 2016
e November 2016
e December 2016

CA-8) Focus Review Report 4th Quarter 2016 — RECEIVED AND FILED

e Critical Elements Monitoring Ending December 31st, 2016
IHEBA Monitoring Ending December 31st, 2016

IHA Monitoring Ending December 31st, 2016

KRC Monitoring Ending December 31st, 2016

CCS Monitoring Ending December 31st, 2016

Perinatal Care Monitoring Ending December 31st, 2016

CA-9) Site Review Summary Report 4th Quarter 2016 — RECEIVED AND FILED
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CA-10) Asthma & Diabetes Care Monitoring Report 4th Quarter 2016 — RECEIVED
AND FILED
CA-11) VSP Medical Data Collection Summary Reports 2016 — RECEIVED AND FILED
e November 2015-October 2016
e December 2015-November 2016
e January 2016-December 2016
CA-12) Kaiser UM DME Authorization Denial Reports — RECEIVED AND FILED
e 3rd Quarter 2016
CA-13) Kaiser 2016 Grievance Reports — RECEIVED AND FILED
e 3rd Quarter 2016
o 4™ Quarter 2016
CA-14) Kaiser 2016 Pending and Unresolved Grievance Reports — RECEIVED AND
FILED
e 3rd Quarter 2016
e 4" Quarter 2016
CA-15) Kaiser KHS Call Center Reports— RECEIVED AND FILED
e 3rd Quarter 2016
e 4th Quarter 2016
CA-16) Kaiser 2016 KHS Health Plan Dental Reports— RECEIVED AND FILED
e 3rd Quarter 2016
e 4th Quarter 2016
Member Services
CA-17) 2016 Q4 Call Center Report — RECEIVED AND FILED
Provider Relations
CA-18) 4™ Q 2016 Re-credentialing Report — RECEIVED AND FILED
CA-19) Board Approved New Contracts — RECEIVED AND FILED
e October 13, 2016
e November 10, 2016
e December 15, 2016
CA-20 Board Approved Providers Reports — RECEIVED AND FILED
e December 1, 2017
e January 1, 2017
CA-21) 4th Q 2016 After-Hours Calls Survey Results — RECEIVED AND FILED
QI Department Reports
CA-22) Policy and Procedure 20.50-I - RECEIVED AND FILED
e 20.50-1 Medi-Cal Quality and Performance 2016-07
e 20.50-1 Attachment A 2016-09
e 20.50-1 Attachment B 2016-08
CA-23) Policy and Procedures CP 230-231- RECEIVED AND FILED
o CP 230-Facility Site Review-Survey 2016-10
e CP 230 Attachment A FSR Tool (Updated 2014)
e CP 230 Attachment B Medical Record Survey Tool 2014
e CP 231 Facility Site Review - Medical Record Review 2016-10
CA-24) Policy and Procedures CP 232-235 — RECEIVED AND FILED
o CP 232 Facility Site Review - Scoring of Facility and Record Review
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e CP 233 Facility Site Review - Corrective Action Plans 2016-10
e CP 234 Facility Site Review - Inter Rater Reliability 2016-10
o CP 235 Facility Site Review - Site Evaluation

UM Department Reports
25) 4th Q 2016 Combined UM Reporting — APPROVED
Arya-Crawford: All Ayes

Meeting adjourned by Dr. Irwin Harris, M.D. @ 8:02 A.M.
to Thursday, May 25, 2017

AMERICANS WITH DISABILITIES ACT

(Government Code Section 54953.2)
The meeting facilities at Kern Health Systems are accessible to persons with
disabilities. Disabled individuals who need special assistance to attend or participate
in a meeting of the Board of Directors may request assistance at the Kern Health
Systems office, 9700 Stockdale Highway, Bakersfield, California or by calling (661)
664-5000. Every effort will be made to reasonably accommodate individuals with
disabilities by making meeting material available in alternative formats. Requests for
assistance should be made five (5) working days in advance of a meeting whenever
possible.
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SUMMARY OF PROCEEDINGS

QUALITY IMPROVEMENT (QI) / UTILIZATION MANAGEMENT (UM)

COMMITTEE

KERN HEALTH SYSTEMS
1% Floor-Conference Room
9700 Stockdale Highway
Bakersfield, California 93311

Regular Meeting
Thursday, May 25, 2017
7:00 A.M.

All agenda item supporting documentation is available for public review at Kern Health Systems in the
Administration Department, 9700 Stockdale Highway, Bakersfield, 93311 during regular business
hours, 8:00 a.m. — 5:00 p.m., Monday through Friday, following the posting of the agenda. Any
supporting documentation that relates to an agenda item for an open session of any regular meeting

that is distributed after the agenda is posted and prior to the meeting will also be available for review
at the same location.

Members Present: Jennifer Ansolabehere, P.H.N; Satya Ayra, M.D.; Bruce
Taylor, DO; Maridette Schloe MS, LSSBB; Danielle C Colayco, PharmD, MS

Members Absent: Felicia Crawford, RN
Meeting called to order by Dr. Irwin Harris, M.D. @ 7:02 A.M.

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS
LISTED WITH A "CA" ARE CONSIDERED TO BE ROUTINE AND NON-
CONTROVERSIAL BY KERN HEALTH SYSTEMS STAFF. THE "CA"
REPRESENTS THE CONSENT AGENDA. CONSENT ITEMS WILL BE
CONSIDERED FIRST AND MAY BE APPROVED BY ONE MOTION IF NO
COMMITTEE MEMBER OR AUDIENCE WISHES TO COMMENT OR ASK
QUESTIONS. IF COMMENT OR DISCUSSION IS DESIRED BY ANYONE, THE
ITEM WILL BE REMOVED FROM THE CONSENT AGENDA AND WILL BE
CONSIDERED IN LISTED SEQUENCE WITH AN OPPORTUNITY FOR ANY
MEMBER OF THE PUBLIC TO ADDRESS THE COMMITTEE MEMBERS
CONCERNING THE ITEM BEFORE ACTION IS TAKEN.

STAFF RECOMMENDATION SHOWN IN CAPS
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PUBLIC PRESENTATIONS

1) This portion of the meeting is reserved for persons to address the Committee
Members on any matter not on this agenda but under the jurisdiction of the
Committee Members. Committee Members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a
referral to staff for factual information or request staff to report back to the
Committee Members at a later meeting. Also, the Committee Members may take
action to direct the staff to place a matter of business on a future agenda.
SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL
YOUR NAME BEFORE MAKING YOUR PRESENTATION. THANK YOU!

COMMITTEE MEMBER ANNOUNCEMENTS OR REPORTS

2) On their own initiative, Committee Members may make an announcement or a
report on their own activities. They may ask a question for clarification, make a
referral to staff or take action to have staff place a matter of business on a future
agenda (Gov. Code Sec. 54954.2[a])

3) Announcements:
e Form 700
e Introduction-Special Guests, Allen Kennedy from Quality Team
and Dr. Chan Park from GMA Healthcare

4) Closed Session: Closed session began 7:05 A.M. — Committee discussed

and agreed that both nominations will be accepted, and each nominee will
need to attend 3 QI-UM meetings.

CA-5) QI/UM Committee Summary of Proceedings March 2nd, 2017 — RECEIVED AND
FILED

CA-6) Physician Advisory Committee (PAC) Summaries of Proceedings — RECEIVED
AND FILED
e February 2017
e March 2017

CA-7) Pharmacy 2017 TAR Log Statistics 1st Quarter - RECEIVED AND FILED

e January 2017
e February 2017
e March 2017
CA-8) Focus Review Report 1st Quarter 2017 — RECEIVED AND FILED
e Critical Elements Monitoring Ending March 31st, 2016
e |HEBA Monitoring Ending March 31st, 2017
e IHA Monitoring Ending March 31st, 2017
¢ KRC Monitoring Ending March 31st, 2017
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e CCS Monitoring Ending March 31st, 2017
e Perinatal Care Monitoring Ending March 31st, 2017
CA-9) Site Review Summary Report 1st Quarter 2017 — RECEIVED AND FILED
CA-10) SHA Monitoring Report 1st Quarter 2017 — RECEIVED AND FILED
CA-11) VSP Medical Data Collection Summary Reports — RECEIVED AND FILED
e January 2016-December 2016
e February 2016-January 2017
e March 2016-February 2017
e April 2016- March 2017
CA-12) VSP QI Work Plan Evaluation 2016 — RECEIVED AND FILED
CA-13) VSP QI Program Description 2016 — RECEIVED AND FILED
CA-14) Kaiser UM DME Authorization Denial Reports — RECEIVED AND FILED
e 4th Quarter 2016
CA-15) Kaiser KHS Health Plan Dental Reports— RECEIVED AND FILED
e 1st Quarter 2017
CA-16) Kaiser Grievance Reports — RECEIVED AND FILED
e 1st Quarter 2017
CA-17) Kaiser KHS SPD Reports — RECEIVED AND FILED
e 4" Quarter 2016
o lst Quarter 2017
CA-18) Kaiser KHS CBA Reports — RECEIVED AND FILED
e 4" Quarter 2016
e 1st Quarter 2017
Member Services
CA-19) 2017 Q1 Call Center Report — RECEIVED AND FILED
e Kern Health Systems/Kaiser
e 2017 Health Dialog Health Information Line Summary
e 2017 Health Coach Call Listening Report - Q1
CA-20) Comparative Tabulated Grievance Reports — RECEIVED AND FILED
e 4th Quarter 2016
CA-21) 2016 Grievance Summary Reports — RECEIVED AND FILED
e 4th Quarter 2016
Provider Relations
CA-22) 1st Q 2017 Re-credentialing Report — RECEIVED AND FILED
CA-23) Board Approved New Contracts — RECEIVED AND FILED
e January 2017
e February 2017
CA-24 Board Approved Providers Reports — RECEIVED AND FILED
e Marchl, 2017
e April 1, 2017
CA-25) 1st Q 2017 After-Hours Calls Survey Results — RECEIVED AND FILED
CA-26) 1st Q 2017 Appointment Availability Survey Results — RECEIVED AND FILED
Disease Management
CA-27) Disease Management Reports — RECEIVED AND FILED
e 4" Quarter 2016
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e 1% Quarter 2017

Health Education Reports
28) Health Education Activities Reports
e 1% Quarter 2017 - APPROVED
e 4" Quarter 2016 - RECEIVED AND FILED
Arya- Ansolabehere: All Ayes

QI Department Reports
29) 2016 QI Program Evaluation Executive Summary — APPROVED
30) 2016 QI Program Evaluation — RECEIVED AND FILED
31) 2017 QI Program Description — RECEIVED AND FILED
32) 2017 QI Work Plan — RECEIVED AND FILED
33) Policy and Procedure 2.22-P — RECEIVED AND FILED
e 2.22-P Attachment D Ancillary Services
o 2.22-P Attachment E CBAS
34) Policies and Procedures 217-235- RECEIVED AND FILED
e 2.17-P Access - Treatment of a Minor 2017-01
e 2.29-P Emergency Protocol and Disaster Plan 2017-01
e 2.30-1 Health Education 2017-01
e 2.35-P Disease Management 2017-01
Arya- Ansolabehere: All Ayes

UM Department Reports

35) 2017 1st Q Combined UM Reporting — APPROVED

36) 2017 UM Program Description — RECEIVED AND FILED

37) 2016 UM Program Evaluation — RECEIVED AND FILED

38) Policies and Procedures— RECEIVED AND FILED
e 3.33-P Admission-Discharge Notification 2017-01
e 3.36-P Asthma Treatment and Management 2017-01
e 3.37-P Specialty Nutrition Consultation 2017-01
Arya-Taylor: All Ayes

Meeting adjourned by Dr. Irwin Harris, M.D. @ 8:11 A.M.
to Thursday, August 24, 2017

AMERICANS WITH DISABILITIES ACT
(Government Code Section 54953.2)

Page 4
05/25/2017

The meeting facilities at Kern Health Systems are accessible to persons with
disabilities. Disabled individuals who need special assistance to attend or participate
in a meeting of the Board of Directors may request assistance at the Kern Health
Systems office, 9700 Stockdale Highway, Bakersfield, California or by calling (661)
664-5000. Every effort will be made to reasonably accommodate individuals with
disabilities by making meeting material available in alternative formats. Requests for
assistance should be made five (5) working days in advance of a meeting whenever

possible.
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SUMMARY OF PROCEEDINGS

QUALITY IMPROVEMENT (QI) / UTILIZATION MANAGEMENT (UM)

COMMITTEE

KERN HEALTH SYSTEMS
1% Floor-Conference Room
9700 Stockdale Highway
Bakersfield, California 93311

Regular Meeting
Thursday, August 24th, 2017

7:00 A.M.

All agenda item supporting documentation is available for public review at Kern Health Systems in the
Administration Department, 9700 Stockdale Highway, Bakersfield, 93311 during regular business
hours, 8:00 a.m. — 5:00 p.m., Monday through Friday, following the posting of the agenda. Any

supporting documentation that relates to an agenda item for an open session of any regular meeting
that is distributed after the agenda is posted and prior to the meeting will also be available for review
at the same location.

Members Present: Satya Arya, M.D.; Maridette Schloe MS, LSSBB; Danielle C
Colayco, PharmD, MS

Members Absent: Jennifer Ansolabehere, P.H.N; Felicia Crawford, RN; Bruce
Taylor, DO

Meeting called to order by Dr. Irwin Harris, M.D. @ 7:03 A.M.

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS
LISTED WITH A "CA" ARE CONSIDERED TO BE ROUTINE AND NON-
CONTROVERSIAL BY KERN HEALTH SYSTEMS STAFF. THE "CA"
REPRESENTS THE CONSENT AGENDA. CONSENT ITEMS WILL BE
CONSIDERED FIRST AND MAY BE APPROVED BY ONE MOTION IF NO
COMMITTEE MEMBER OR AUDIENCE WISHES TO COMMENT OR ASK
QUESTIONS. IF COMMENT OR DISCUSSION IS DESIRED BY ANYONE, THE
ITEM WILL BE REMOVED FROM THE CONSENT AGENDA AND WILL BE
CONSIDERED IN LISTED SEQUENCE WITH AN OPPORTUNITY FOR ANY
MEMBER OF THE PUBLIC TO ADDRESS THE COMMITTEE MEMBERS
CONCERNING THE ITEM BEFORE ACTION IS TAKEN.

STAFF RECOMMENDATION SHOWN IN CAPS
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PUBLIC PRESENTATIONS

1) This portion of the meeting is reserved for persons to address the Committee
Members on any matter not on this agenda but under the jurisdiction of the
Committee Members. Committee Members may respond briefly to statements
made or questions posed. They may ask a question for clarification, make a
referral to staff for factual information or request staff to report back to the
Committee Members at a later meeting. Also, the Committee Members may take
action to direct the staff to place a matter of business on a future agenda.
SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL
YOUR NAME BEFORE MAKING YOUR PRESENTATION. THANK YOU!

COMMITTEE MEMBER ANNOUNCEMENTS OR REPORTS

2) On their own initiative, Committee Members may make an announcement or a
report on their own activities. They may ask a question for clarification, make a
referral to staff or take action to have staff place a matter of business on a future
agenda (Gov. Code Sec. 54954.2[a])

3) Announcements:

e Introduction — Dr. Martha Tasinga, M.D. Chief Medical Officer of
KHS

e Special Guests: Dr. Philipp Melendez, attending his first of 3
meetings to become a QI-UM Committee member. Dr. Chan Park,
and Allen Kennedy from Quality Team Inc. are both here for their
second meeting.

4) Closed Session: N/A

CA-5) QI/UM Committee Summary of Proceedings May 25th, 2017 — RECEIVED AND
FILED - Arya-Schloe: All Ayes (Items CA-5 though CA-29)
CA-6) Physician’s Advisory Committee (PAC) Summary of Proceedings - RECEIVED
AND FILED
e April 05, 2017
e May 03, 2017
e May 31, 2017

CA-7) Pharmacy 2017 TAR Log Statistics 1st Quarter - RECEIVED AND FILED

e April 2017
e May 2017
e June 2017
CA-8) Focus Review Report 2nd Quarter 2017 — RECEIVED AND FILED
e Critical Elements Monitoring Ending June 30th, 2017
IHEBA Monitoring Ending June 30th, 2017
IHA Monitoring Ending June 30th, 2017
KRC Monitoring Ending June 30th, 2017
CCS Monitoring Ending June 30th, 2017
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e Perinatal Care Monitoring Ending June 30th, 2017
CA-9) Site Review Summary Report 2nd Quarter 2017 — RECEIVED AND FILED
CA-10) SHA Monitoring Report 2nd Quarter 2017 — RECEIVED AND FILED
CA-11) Kaiser UM DME Authorization Denial Report — RECEIVED AND FILED
o lst Quarter 2017
CA-12) Kaiser KHS Health Plan Dental Report— RECEIVED AND FILED
e 2nd Quarter 2017
CA-13) Kaiser APL Grievance Report — RECEIVED AND FILED
e 2nd Quarter 2017
CA-14) Kaiser KHS CBA Report — RECEIVED AND FILED
e 2nd Quarter 2017
CA-15) Kaiser KHS Mental Health Report — RECEIVED AND FILED
e 2nd Quarter 2017
CA-16) Kaiser 2016 QI Program Evaluation — RECEIVED AND FILED (287 pp) Color
Full document can be accessed on the KHS Website at the following link:
http://www.kernfamilyhealthcare.com/page.asp/csasp/Department|D.1478/cs/Se
ctionlD.2967/cs/PagelD.15850/csasp.html
CA-17) Kaiser 2017 QI Program Description — RECEIVED AND FILED (399 pp) Color
Full document can be accessed on the KHS Website at the following link:
http://www.kernfamilyhealthcare.com/page.asp/csasp/DepartmentlD.1478/cs/Se
ctionlD.2967/cs/PagelD.15850/csasp.html
CA-18) Kaiser 2017 Quality Improvement Work Plan— RECEIVED AND FILED (86 pp)
Full document can be accessed on the KHS Website at the following link:
http://www.kernfamilyhealthcare.com/page.asp/csasp/DepartmentlD.1478/cs/Se
ctionlD.2967/cs/PagelD.15850/csasp.html
CA-19) VSP Medical Data Collection Summary Reports — RECEIVED AND FILED
e May 2016-April 2016
e June 2016-May 2017
e July 2016-June 2017
e August 2016- July 2017
Member Services
CA-20) 2017 Q1 Call Center Report — RECEIVED AND FILED
e Kern Health Systems/Kaiser
CA-21) Comparative Tabulated Grievance Reports — RECEIVED AND FILED
e 1st Quarter 2017
CA-22) Grievance Summary Reports — RECEIVED AND FILED
e 1st Quarter 2017
Provider Relations
CA-23) 2nd Q 2017 Re-Credentialing Report — RECEIVED AND FILED
CA-24) Board Approved New Contracts — RECEIVED AND FILED
o Effective May 2017
e Effective June 2017
CA-25 Board Approved Providers Reports — RECEIVED AND FILED
e May1, 2017
e Junel, 2017
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CA-26) 2017 Full Time Equivalency (FTE) & Provider to Enrollee Ratios Report —
RECEIVED AND FILED
CA-27) 1st Q 2017 Access Grievance Review Report — RECEIVED AND FILED
CA-28) 2nd Q 2017 Access Monitoring Report — RECEIVED AND FILED
Disease Management
CA-29) Disease Management Report — RECEIVED AND FILED
e 2nd Quarter 2017

Health Education Reports
30) Health Education Activities Reports

e 2nd Quarter 2017 - APPROVED
Colayco-Arya: All Ayes

QI Department Reports
31) HEDIS 2017 Rate Tracking-Final Rates June 14, 2017- RECEIVED AND FILED
32) HEDIS 2017 Compliance Audit Final Report of Findings for KFHC — RECEIVED
AND FILED
Arya-Colayco: All Ayes

UM Department Reports
33) 2nd Q 2017 Combined UM Reporting — APPROVED
Arya-Colayco: All Ayes

34) Policies and Procedures 3.10-3.26 — RECEIVED AND FILED

e 3.10-P Alcohol and Substance Abuse Treatment
e 3.14-P Mental Health Services
e 3.26-P New Medical Technology

35) Policies and Procedures 3.73-3.50 - RECEIVED AND FILED

e 3.73-1 Medical Decision Making
e 3.40-I Continuity of Care for New Members
e 3.50-P Medical Transportation Services

Meeting adjourned by Dr. Irwin Harris, M.D. @ 8:03 A.M.
to Thursday, November 16, 2017

AMERICANS WITH DISABILITIES ACT
(Government Code Section 54953.2)
The meeting facilities at Kern Health Systems are accessible to persons with disabilities.
Disabled individuals who need special assistance to attend or participate in a meeting of the
Board of Directors may request assistance at the Kern Health Systems office, 9700
Stockdale Highway, Bakersfield, California or by calling (661) 664-5000. Every effort will be
made to reasonably accommodate individuals with disabilities by making meeting material
available in alternative formats. Requests for assistance should be made five (5) working
days in advance of a meeting whenever possible.
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SUMMARY

FINANCE COMMITTEE MEETING
KERN HEALTH SYSTEMS
5701 Truxtun Avenue, Suite 201
Bakersfield, California 93309

Friday, October 6, 2017

8:00 A.M.

COMMITTEE RECONVENED AT 8:00 A.M.

Members present: McGlew, Melendez, Rhoades

Members absent: Deats, Casas

NOTE: The vote is displayed in bold below each item. For example, Rhoades-Deats
denotes Director Rhoades made the motion and Director Deats seconds the motion.

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED

WITH A “CA” WERE CONSIDERED TO BE ROUTINE AND APPROVED BY ONE
MOTION.

COMMITTEE ACTION SHOWN IN CAPS

1)

2)

PUBLIC PRESENTATIONS

This portion of the meeting is reserved for persons to address the Committee on any
matter not on this agenda but under the jurisdiction of the Committee. Committee
members may respond briefly to statements made or questions posed. They may
ask a question for clarification, make a referral to staff for factual information or
request staff to report back to the Committee at a later meeting. Also, the Committee
may take action to direct the staff to place a matter of business on a future agenda.
SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL
YOUR NAME BEFORE MAKING YOUR PRESENTATION. THANK YOU!

NO ONE HEARD

COMMITTEE MEMBER ANNOUNCEMENTS OR REPORTS

On their own initiative, Committee members may make an announcement or a report
on their own activities. They may ask a question for clarification, make a referral to
staff or take action to have staff place a matter of business on a future agenda
(Government Code Section 54954.2(a)(2))

NO ONE HEARD
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CA-3)

4)

5)

6)

7

SUMMARY Page 2
Finance Committee Meeting 10/6/2017
Kern Health Systems

Minutes for KHS Finance Committee meeting on August 4, 2017 -
APPROVED
Rhoades-Melendez: 3 Ayes; 2 Absent — Deats, Casas

Proposed Agreement with DST Health Solutions, LLC, to renew the licensing for the
Predictive Modeling Tool, from October 12, 2017 through October 12, 2020, in an
amount not to exceed $0.49 PMPY (Fiscal Impact: $116,800 estimated annually;
Budgeted) —

APPROVED; REFERRED TO KHS BOARD OF DIRECTORS
Rhoades-Melendez: 3 Ayes; 2 Absent — Deats, Casas

Proposed Agreement with L5 Healthcare Solutions, Inc, for the licensing of the
Claims Auditing Tool, from December 1, 2017 through December 1, 2020 (Fiscal
Impact: $219,045; Budgeted) —

APPROVED; REFERRED TO KHS BOARD OF DIRECTORS
Melendez-Rhoades: 3 Ayes; 2 Absent — Deats, Casas

Report on Kern Health Systems financial statements for July 2017 and August 2017
(Fiscal Impact: None) —

RECEIVED AND FILED; REFERRED TO KHS BOARD OF DIRECTORS
Rhoades-Melendez: 3 Ayes; 2 Absent — Deats, Casas

Report on Accounts Payable Vendor Report, Administrative Contracts under
$100,000 budgeted and $50,000 non-budgeted, and non-claims paid through QNXT
system for July 2017 and August 2017 (Fiscal Impact: None) —

RECEIVED AND FILED; REFERRED TO KHS BOARD OF DIRECTORS
Rhoades-Melendez: 3 Ayes; 2 Absent — Deats, Casas

ADJOURN TO FRIDAY, DECEMBER 8, 2017 AT 8:00 A.M.
Melendez
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