
SPECIAL MEETING OF THE 
BOARD OF DIRECTORS 

Thursday, November 9, 2017 
at 

8:00 A.M. 

At 
Kern Health Systems 

5701 Truxtun Avenue, Suite 201 
Bakersfield, CA  93309 

The public is invited. 

For more information - please call (661) 664-5000. 



AGENDA 

BOARD OF DIRECTORS 

KERN HEALTH SYSTEMS 
5701 Truxtun Avenue, Suite 201 

Bakersfield, California 93309 

Special Meeting 
Thursday, November 9, 2017 

8:00 A.M. 

 
 
 

 
 

BOARD TO RECONVENE 

Directors: Rhoades, McGlew, Deats, Hoffmann, Brar, Casas, Hinojosa, Judd, 
Melendez, Patel, Patrick, Stewart 

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT:  ALL ITEMS LISTED 
WITH A "CA" ARE CONSIDERED TO BE ROUTINE AND NON-CONTROVERSIAL BY 
KERN HEALTH SYSTEMS STAFF. THE "CA" REPRESENTS THE CONSENT 
AGENDA. CONSENT ITEMS WILL BE CONSIDERED FIRST AND MAY BE 
APPROVED BY ONE MOTION IF NO MEMBER OF THE BOARD OR AUDIENCE 
WISHES TO COMMENT OR ASK QUESTIONS. IF COMMENT OR DISCUSSION IS 
DESIRED BY ANYONE, THE ITEM WILL BE REMOVED FROM THE CONSENT 
AGENDA AND WILL BE CONSIDERED IN LISTED SEQUENCE WITH AN 
OPPORTUNITY FOR ANY MEMBER OF THE PUBLIC TO ADDRESS THE BOARD 
CONCERNING THE ITEM BEFORE ACTION IS TAKEN. 

STAFF RECOMMENDATION SHOWN IN CAPS 

All agenda item supporting documentation is available for public review at Kern Health Systems in 
the Administration Department, 9700 Stockdale Highway, Bakersfield, 93311 during regular 
business hours, 8:00 a.m. – 5:00 p.m., Monday through Friday, following the posting of the agenda.  
Any supporting documentation that relates to an agenda item for an open session of any regular 
meeting that is distributed after the agenda is posted and prior to the meeting will also be available 
for review at the same location.   

PLEASE REMEMBER TO TURN OFF ALL CELL PHONES, PAGERS OR ELECTRONIC 
DEVICES DURING BOARD MEETINGS. 
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PUBLIC PRESENTATIONS 
 

1) This portion of the meeting is reserved for persons to address the Board on any matter 
not on this agenda but under the jurisdiction of the Board. Board members may 
respond briefly to statements made or questions posed. They may ask a question for 
clarification, make a referral to staff for factual information or request staff to report 
back to the Board at a later meeting. Also, the Board may take action to direct the staff 
to place a matter of business on a future agenda. SPEAKERS ARE LIMITED TO TWO 
MINUTES. PLEASE STATE AND SPELL YOUR NAME BEFORE MAKING YOUR 
PRESENTATION. THANK YOU! 

 
 

BOARD MEMBER ANNOUNCEMENTS OR REPORTS 
 
2) On their own initiative, Board members may make an announcement or a report on 

their own activities. They may ask a question for clarification, make a referral to staff or 
take action to have staff place a matter of business on a future agenda (Government 
Code section 54954.2(a)(2)) 
 

3) Board of Directors strategic planning session (see attached schedule) –  
HEAR PRESENTATION 
 
 

ADJOURN TO THURSDAY, DECEMBER 14, 2017 
 

 
AMERICANS WITH DISABILITIES ACT 
(Government Code Section 54953.2) 

 
The meeting facilities at Kern Health Systems are accessible to persons with 
disabilities. Disabled individuals who need special assistance to attend or participate in 
a meeting of the Board of Directors may request assistance at the Kern Health 
Systems office, 9700 Stockdale Highway, Bakersfield, California or by calling (661) 
664-5000. Every effort will be made to reasonably accommodate individuals with 
disabilities by making meeting material available in alternative formats. Requests for 
assistance should be made five (5) working days in advance of a meeting whenever 
possible. 



 

 

SCHEDULE 
 

BOARD OF DIRECTORS PLANNING SESSION 
 

 
KERN HEALTH SYSTEMS 

5701 Truxtun Avenue, Suite 201  
Bakersfield, CA 93309 

 
Thursday, November 9, 2017 

 
8:00 A.M. 

 
 
8:00 – 8:30  Breakfast, Welcoming Remarks and Purpose of Today’s Session 

 Larry Rhoades, Chair, KHS Board of Directors 

 Bobbie Wunsch, Pacific Health Consulting Group 
 
8:30 – 9:30  State of Kern Health Systems: A look back and a look forward 

 Douglas Hayward, CEO, KHS 
 
9:30 – 9:45  Break 
 
9:45 – 10:45  Hot Topics on the Environment 

 Chris Perrone, Senior Project Director, The California Health Care 
Foundation 

 
10:45 – 12:30 Scenario Planning 

 Facilitated by Bobbie Wunsch 
 
12:30 – 1:00  Lunch 
 
1:00 – 3:00  Key Strategic Areas for KHS 2018 – 2020 

 Facilitated by Bobbie Wunsch 
 
3:00 – 3:20  Next Steps in Strategic Planning Process 

 Douglas Hayward 
 
3:20 – 3:45  Public Comment 
 
3:45 – 4:00  Closing Comments 

 Larry Rhoades 

 Douglas Hayward 
 
4:00   Adjourn 



BOBBIE WUNSCH, founder and partner of Pacific Health Consulting Group, began 
her career in health care working on women’s reproductive health issues inspired 
by the early days of the women’s movement. 
 
Over the ensuing 40 years, Bobbie has worked with the health care safety net to secure 
increased access for disadvantaged communities throughout California. Finding 
appropriate financing and sustaining high performing comprehensive health services for 
low-income individuals in a continually changing environment occupies most of Bobbie's 
time today. Bobbie has had the privilege of working closely with hundreds of safety net 
executive leaders, staff and board members and observed first-hand their dedication to 
the communities they serve and their persistence and innovation in the face of constant 
challenges. 
 
Bobbie plays a unique role in California working at the nexus of community health centers 
and clinics, public hospitals and county health departments, Medi-Cal managed care 
plans, the State of California and the statewide health foundations to increase access to 
care and expand coverage to uninsured and low-income residents of the state. 
 
Bobbie’s consulting work with community health centers, California counties and local 
publicly operated health plans and their related associations stimulates new partnerships 
and supports the spread of innovations to improve quality, care and operations in the 
safety net.  Her work has also included consultation on the creation of the FamilyPACT 
program and to many counties to expand coverage for uninsured children through the 
Healthy Kids Program and Children’s Health Initiatives and to uninsured low-income 
adults as well as the development and implementation of many of California’s local public 
Medi-Cal managed care plans.  Bobbie continues to provide consultation on strategic 
planning, program development and cooperative business ventures. 
 
Bobbie is well-known for organizing and facilitating high profile meetings for a wide variety 
of health organizations focused on issues impacting the safety net including her work with 
the California Department of Health Care Services on the last three 1115 waiver 
stakeholder groups, her on-going work with the DHCS Stakeholder Advisory Committee 
and CPCA’s Workforce Policy Coalition. 
 
Among her many achievements is the significant role she has played in partnership with 
the Blue Shield of California Foundation in the creation, development and on-going 
mentoring of young, emerging leaders in the community clinic field through the Clinic 
Leadership Institute.  She has been inspired by the depth of commitment, insights and 
resourcefulness of the next generation of safety net leaders. 
 
 
 
 



CHRISTOPER PERRONE is director of Improving Access at the California Health 
Care Foundation (CHCF), which works to expand access to coverage and care for 
low-income Californians. 
 
Since joining CHCF in 1999, Chris has led the foundation’s efforts to enhance 
understanding of the challenges facing the Medi-Cal program and the people it serves; to 
identify and advance program reforms; and to partner with state officials, health plans, 
providers and consumer groups to foster innovative solutions to complex problems. 
Through a combination of technical assistance, research, policy analysis, and stakeholder 
engagement, Chris has influenced the transformation of Medi-Cal, which now covers 
nearly one in three Californians. His work has contributed to the expansion of coverage 
to previously uninsured Californians, the development of policies that reward Medi-Cal 
plans that provide better care to their members, the adoption of health plan contract 
standards that address the unique needs of Medi-Cal enrollees with disabilities, and the 
creation of a performance dashboard to foster greater transparency and accountability in 
Medi-Cal managed care.  
 
As director of Improving Access since 2015, Chris applies his deep expertise in Medi-Cal 
to a broader portfolio of projects focused on access to care. He oversees efforts to ensure 
that low-income Californians have access to coverage options they can understand and 
afford and to expand the capacity of safety net providers to provide timely access to care. 
This works combines the foundation’s deep understanding of state health policy and 
public programs with its knowledge of and relationships with health plans and safety net 
providers.   
 
Chris’s insights and perspectives on health policy are often sought after, and he has been 
quoted in numerous media outlets, including the Los Angeles Times, the San Francisco 
Chronicle, the San Jose Mercury News, and Kaiser Health News. 
 
Prior to joining CHCF, Chris served as director of planning for the Massachusetts Division 
of Medical Assistance. He was the first external recipient of the Globe Award, given by 
the Office of Strategic Planning at HCFA (now CMS), for his work to improve the delivery 
and financing of acute and long term care services for low-income seniors dually eligible 
for Medicare and Medicaid. He has also held positions with The Lewin Group, the 
American Psychological Association, and the Center for Health Policy Studies at 
Georgetown University. 
 
Chris received a bachelor's degree from the University of California, Berkeley, and a 
master's degree in public policy from Harvard University. 
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