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AGENDA 
 

FINANCE COMMITTEE MEETING  
 

KERN HEALTH SYSTEMS 
5701 Truxtun Avenue, Suite 201 

Bakersfield, California 93309 
 

Friday, August 9, 2019  
 

8:00 A.M. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

COMMITTEE TO RECONVENE 
 
Members: Deats, McGlew, Melendez, Rhoades 

 
CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT:  ALL ITEMS 
LISTED WITH A "CA" ARE CONSIDERED TO BE ROUTINE AND NON-
CONTROVERSIAL BY KERN HEALTH SYSTEMS STAFF. THE "CA" 
REPRESENTS THE CONSENT AGENDA.  CONSENT ITEMS WILL BE 
CONSIDERED FIRST AND MAY BE APPROVED BY ONE MOTION IF NO 
MEMBER OF THE COMMITTEE OR AUDIENCE WISHES TO COMMENT OR ASK 
QUESTIONS.  IF COMMENT OR DISCUSSION IS DESIRED BY ANYONE, THE 
ITEM WILL BE REMOVED FROM THE CONSENT AGENDA AND WILL BE 
CONSIDERED IN LISTED SEQUENCE WITH AN OPPORTUNITY FOR ANY 
MEMBER OF THE PUBLIC TO ADDRESS THE COMMITTEE CONCERNING THE 
ITEM BEFORE ACTION IS TAKEN. 
 
STAFF RECOMMENDATION SHOWN IN CAPS 

 

 

 

All agenda item supporting documentation is available for public review at Kern Health Systems in 
the Administration Department, 9700 Stockdale Highway, Bakersfield, 93311 during regular 
business hours, 8:00 a.m. – 5:00 p.m., Monday through Friday, following the posting of the agenda.  
Any supporting documentation that relates to an agenda item for an open session of any regular 
meeting that is distributed after the agenda is posted and prior to the meeting will also be available 
for review at the same location.   

 

PLEASE REMEMBER TO TURN OFF ALL CELL PHONES, PAGERS OR ELECTRONIC 
DEVICES DURING MEETINGS. 
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Agenda Page 2 
Finance Committee Meeting 8/9/2019 
Kern Health Systems  

 

 

 
PUBLIC PRESENTATIONS 

 
1) This portion of the meeting is reserved for persons to address the Committee on any 

matter not on this agenda but under the jurisdiction of the Committee. Committee 
members may respond briefly to statements made or questions posed. They may 
ask a question for clarification, make a referral to staff for factual information or 
request staff to report back to the Committee at a later meeting. Also, the Committee 
may take action to direct the staff to place a matter of business on a future agenda. 
SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL 
YOUR NAME BEFORE MAKING YOUR PRESENTATION. THANK YOU! 

 
COMMITTEE MEMBER ANNOUNCEMENTS OR REPORTS 

 
2) On their own initiative, Committee members may make an announcement or a report 

on their own activities. They may ask a question for clarification, make a referral to 
staff or take action to have staff place a matter of business on a future agenda 
(Government Code Section 54954.2(a)(2)) 
 

CA-3) Minutes for KHS Finance Committee meeting on June 7, 2019 -  
  APPROVE  
 

4) Presentations by Brown Armstrong and Daniells Phillips Vaughan & Bock, to perform 
financial audit services for the next 3-5 calendar years beginning with calendar year 
2019  (Fiscal Impact: None) –  
RECOMMEND ACCOUNTING FIRM TO PROVIDE FINANCIAL AUDIT SERVICES; 
REFER TO KHS BOARD OF DIRECTORS 

 
5) Report on KHS investment portfolio for the second quarter ending June 30, 2019 

(Fiscal Impact: None) –  
RECEIVE AND FILE; REFER TO KHS BOARD OF DIRECTORS 
 

6) Report on New Office Building Expenditures (Fiscal Impact: None) –  
RECEIVE AND FILE; REFER TO KHS BOARD OF DIRECTORS 

 
7) Proposed Agreement with Commercial Cleaning Systems, Inc., for commercial 

janitorial services for 2900 Buck Owens Blvd., from September 6, 2019 through 
September 5, 2020 in an amount not to exceed $144,000 (Fiscal Impact: $144,000 
annually; Budgeted) –  
APPROVE; REFER TO KHS BOARD OF DIRECTORS 

 
8) Proposed Agreement with Coffey Communications, Inc., for the development, 

printing and mailing of the member newsletter in English and Spanish, from August 
27, 2019 through August 27, 2020 in an amount not to exceed $122,255.60 (Fiscal 
Impact: $122,255.60 annually; Budgeted) –  
APPROVE; REFER TO KHS BOARD OF DIRECTORS 
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Agenda Page 3 
Finance Committee Meeting 8/9/2019 
Kern Health Systems  

 

 

 
9) Report on Kern Health Systems financial statements for May 2019 and June 2019 

(Fiscal Impact: None) –  
 RECEIVE AND FILE; REFER TO KHS BOARD OF DIRECTORS 
 

10) Report on Accounts Payable Vendor Report, Administrative Contracts between 
$30,000 and $100,000 for May 2019 and June 2019 and IT Technology Consulting 
Resources for the period ended April 30, 2019 (Fiscal Impact: None) –  

 RECEIVE AND FILE; REFER TO KHS BOARD OF DIRECTORS 
 
   
ADJOURN TO FRIDAY, OCTOBER 4, 2019 AT 8:00 A.M. 
 
 

AMERICANS WITH DISABILITIES ACT 
(Government Code Section 54953.2)  

 
The meeting facilities at Kern Health Systems are accessible to persons with disabilities. 
Disabled individuals who need special assistance to attend or participate in a meeting of the 
KHS Finance Committee may request assistance at the Kern Health Systems office, 9700 
Stockdale Highway, Bakersfield, California, or by calling (661) 664-5000. Every effort will be 
made to reasonably accommodate individuals with disabilities by making meeting material 
available in alternative formats. Requests for assistance should be made five (5) working 
days in advance of a meeting whenever possible. 
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SUMMARY 

 
FINANCE COMMITTEE MEETING  

 
KERN HEALTH SYSTEMS 

5701 Truxtun Avenue, Suite 201 
Bakersfield, California 93309 

 
Friday, June 7, 2019  

 
8:00 A.M. 

 
 
COMMITTEE RECONVENED 

 
Members present: Deats, McGlew, Melendez 
 
Members absent: Rhoades 
 
NOTE: The vote is displayed in bold below each item.  For example, Rhoades-Deats 
denotes Director Rhoades made the motion and Director Deats seconds the motion. 
 
CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT:  ALL ITEMS LISTED 
WITH A “CA” WERE CONSIDERED TO BE ROUTINE AND APPROVED BY ONE MOTION. 
 
COMMITTEE ACTION SHOWN IN CAPS 
 

 
PUBLIC PRESENTATIONS 

 
1) This portion of the meeting is reserved for persons to address the Committee on any 

matter not on this agenda but under the jurisdiction of the Committee. Committee 
members may respond briefly to statements made or questions posed. They may ask 
a question for clarification, make a referral to staff for factual information or request 
staff to report back to the Committee at a later meeting. Also, the Committee may 
take action to direct the staff to place a matter of business on a future agenda. 
SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL 
YOUR NAME BEFORE MAKING YOUR PRESENTATION. THANK YOU! 
NO ONE HEARD 

 
COMMITTEE MEMBER ANNOUNCEMENTS OR REPORTS 

 
2) On their own initiative, Committee members may make an announcement or a report 

on their own activities. They may ask a question for clarification, make a referral to 
staff or take action to have staff place a matter of business on a future agenda 
(Government Code Section 54954.2(a)(2)) 
NO ONE HEARD 
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SUMMARY Page 2 
Finance Committee Meeting 6/7/2019 
Kern Health Systems  

 

 
CA-3) Minutes for KHS Finance Committee meeting on April 5, 2019 -  

  APPROVED  
  McGlew-Melendez: 3 Ayes; 1 Absent – Rhoades 
 

4) Report on KHS investment portfolio for the first quarter ending March 31, 2019 
(Fiscal Impact: None) – IRA COHEN, UBS FINANCIAL SERVICES, INC., HEARD;  
RECEIVED AND FILED; REFERRED TO KHS BOARD OF DIRECTORS 

  McGlew-Melendez: 3 Ayes; 1 Absent – Rhoades 
 

5) Proposed renewal and binding of employee benefit plans for medical, vision, dental, 
life insurance, short-term and long-term disability, and long-term care effective 
September 1, 2019 (Fiscal Impact: $5,920,000 Estimated; Budgeted) –  
APPROVED; REFERRED TO KHS BOARD OF DIRECTORS 

  McGlew-Melendez: 3 Ayes; 1 Absent – Rhoades 

 
6) Proposed renewal and binding of insurance coverages for crime, excess crime, 

property, general liability, excess liability, workers’ compensation, fiduciary liability, 
excess cyber insurance, managed care errors and omissions, earthquake insurance 
and flood insurance from July 1, 2019 through June 30, 2020 (Fiscal Impact: 
$660,000 Estimated; Budgeted) – 
APPROVED; REFERREDTO KHS BOARD OF DIRECTORS 

  Melendez-McGlew: 3 Ayes; 1 Absent – Rhoades 
 

7) Report on New Office Building Expenditures (Fiscal Impact: None) –  
RECEIVED AND FILED; REFERRED TO KHS BOARD OF DIRECTORS 

  McGlew-Melendez: 3 Ayes; 1 Absent – Rhoades 
 

8) Proposed Agreement with Cotiviti, Inc., for Healthcare Effectiveness Data and 
Information Set (HEDIS) software that is required to report annual health quality 
metrics to the State of California, from November 1, 2019 through October 31, 2020  
(Fiscal Impact: $162,400 annually; Budgeted) –  
APPROVED; REFERRED TO KHS BOARD OF DIRECTORS 

  Melendez-McGlew: 3 Ayes; 1 Absent – Rhoades 
 

9) Proposed Agreement with Spectrum Enterprise, for internet services for 2900 Buck 
Owens Blvd, from June 13, 2019 through June 12, 2022  (Fiscal Impact: $114,300; 
Budgeted) –  
APPROVED; REFERRED TO KHS BOARD OF DIRECTORS 
Melendez-McGlew: 3 Ayes; 1 Absent – Rhoades 
 

10) Proposed Agreement with TPX Communications, for telephone and voice services 
for 2900 Buck Owens Blvd, from July 1, 2019 through July 1, 2022  (Fiscal Impact: 
$210,577; Budgeted) –  
APPROVED; REFERRED TO KHS BOARD OF DIRECTORS 
Melendez-McGlew: 3 Ayes; 1 Absent – Rhoades 
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SUMMARY Page 3 
Finance Committee Meeting 6/7/2019 
Kern Health Systems  

 

 
 
11) Report on Kern Health Systems financial statements for February 2019, March 2019 

and April 2019 (Fiscal Impact: None) –  
 RECEIVED AND FILED; REFERRED TO KHS BOARD OF DIRECTORS 

Melendez-McGlew: 3 Ayes; 1 Absent – Rhoades 
 

12) Report on Accounts Payable Vendor Report, Administrative Contracts between 
$30,000 and $100,000 for February 2019, March 2019 and April 2019 and IT 
Technology Consulting Resources for the period ended March 31, 2019 (Fiscal 
Impact: None) –  
RECEIVED AND FILED; REFERRED TO KHS BOARD OF DIRECTORS 
McGlew-Melendez: 3 Ayes; 1 Absent – Rhoades 

 
   
ADJOURN TO FRIDAY, AUGUST 9, 2019 AT 8:00 A.M. 
 

KHS Finance Committee Meeting, August 9, 2019

9 / 146





  

 

To:   KHS Finance Committee 

From:  Robert Landis, CFO 

Date:   August 9, 2019 

Re:   Proposals to Provide Financial Audit Services  

Background 
 
In June 2019, Kern Health Systems (“KHS”) issued a Request for Proposal (“RFP”) to provide 
Financial Audit Services. Daniells Phillips Vaughan & Bock has been the external independent 
auditors for the past five years. 
 
 Discussion 
 
KHS received proposals to provide financial audit services for the next 3-5 calendar years 
beginning with calendar year 2019 from the following accounting firms: 

 
1)  Daniells Phillips Vaughan & Bock  
2)  Brown Armstrong 
3)  Bakertilly 

All three accounting firms were invited to make presentations and to answer questions at this 
month’s Finance Committee meeting (Bakertilly declined to attend the meeting and withdrew 
their bid). Attached is a Bid Matrix listing the proposed annual costs to perform the financial 
audit by each firm. 

 
Requested Action 
 
Recommend accounting firm to provide financial audit services for the next 3-5 calendar years 
beginning with calendar year 2019 to the KHS Board of Directors. 
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KHS Bid Matrix & Decision Detail  

 
 

Description of Item: Financial Audit 
 

Bid Matrix 
 
 
 

Date: 6/25/2019 

 
Vendor Name 

 
Brown 

Armstrong 

 
Daniells Phillips 
Vaughan & Bock 

 
Bakertilly 

 
Contact 

 
Courtney Stoller 

 
Nancy C. Belton 

 
Ben Gleason 

 
Date of Quote 

 
6/24/2019 

 
6/24/2019 

 
6/24/2019 

 
 
Cost 

       
 
        $47,000 

 
 

$49,500 

 
 

$98,000 

 
Additional Comments 

 
Set price for next 
five years 

     
Set price for next 
three years 

 
Price will increase            
$3,000 each year 
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To:    KHS Finance Committee 

From:  Robert Landis, CFO 

Date:   August 9, 2019 

Re:   Quarterly Review of Kern Health Systems Investment Portfolio 

______________________________________________________________________________ 

Background 
 
The Kern Health Systems (“KHS”) Investment Policy stipulates the following order of 
investment objectives: 
 

• Preservation of principal 
• Liquidity 
• Yield 

 
The investment portfolios are designed to attain a market-average rate of return through 
economic cycles given an acceptable level of risk.  KHS currently maintains the following 
investment portfolios:  
 
Short-Term Portfolio (Under 1 year)  
 
Funds held in this time frame are typically utilized to pay providers, meet operating expenses and 
fund capital projects. Additionally, extra liquidity is maintained in the event the State is late with 
its monthly capitation payment. 
 
Long-Term Portfolio (1-5 years)  
 
Funds held in this time frame are typically for reserves and to take advantage of obtaining higher 
yields. 
              
 Requested Action 
 
Receive and File; Refer to KHS Board of Directors. 
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To:    KHS Finance Committee 
 
From:   Robert Landis, CFO 
 
Date:   August 9, 2019 
 
Re:   Report on New Office Building Expenditures 
______________________________________________________________________________ 

Background 

At the February 14th, 2019 Kern Health Systems Board of Directors Meeting, the Board 
requested updated summaries of amounts paid relating to the new office building (Attached). 

Discussion 

The attached document has a total building contract amount of $29,964,935.63 for the work to be 
performed by the KHS contractor SC Anderson, Inc. Work completed less retainage as of 
5/31/19 is $25,499,653.05. The balance of work to be completed including retainage amounts 
owed is $4,465,282.58. 

Included in the attachment is an itemized description of amounts complete and paid through May 
31, 2019 as well as an itemized listing of the balance and retainage amounts to finish the 
building. 

 

Requested Action 

Receive and file; for informational purposes only. 
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To:   KHS Finance Committee 
 
From:  Alonso Hurtado, Director of Procurement and Facilities 
 
Date:   August 9, 2019 
 
Re:   Commercial Cleaning Systems, Inc. Agreement 
______________________________________________________________________________ 
 
Background 
  
In 2018, Kern Health Systems embarked on building a new facility located at 2900 Buck Owens 
Boulevard to accommodate the current and future growth of the business. KHS will leverage 
Commercial Cleaning Systems, Inc., to provide commercial janitorial services for this facility. 
 
Discussion 
 
In June 2019, KHS posted an RFP for commercial janitorial services for its new facility. CCS was 
selected as the vendor for these services based on experience, price, and references. CCS will 
provide commercial janitorial services for its new facility five days a week. 
  
These services include the cleaning services for KHS four story 110,000 square feet facility which 
houses 18 conference rooms, 48 private offices, 350 cubicles and a break area for 250 employees. 
In addition, CCS will provide a janitor during working hours that will assist with maintaining KHS 
common areas.  
 
Financial Impact 
 
Cost for a one year term will not exceed $144,000. 
 
Requested Action 
 
Approve; Refer to KHS Board of Directors. 
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Commercial Janitorial Services
August 9, 2019

Alonso Hurtado 
Director of Procurement and Facilities

1
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Agenda

• Background
• Scope of services
• RFP process and bids
• Recommendation
• Questions

2
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Background

• In 2018, KHS embarked on building a new facility, located at 
2900 Buck Owens Blvd, to accommodate the current and 
future growth of the business.

3
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Scope of Services

• Daily janitorial services for KHS four story 110,000 square feet facility
 18 conference rooms
 48 private offices
 350 cubicles
 3 common areas (board room, break room and training room)

• Additional daily janitor from 11 am – 2 pm

4
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Request for Proposal 

• In June 2019, KHS posted an RFP for commercial janitorial services for its 
new facility. CCS was selected as the vendor for these services based on 
experience, price, and references. CCS will provide commercial janitorial 
services for its new facility five days a week.

• KHS received four proposals from vendors.

* Per month cost

Vendor CCS Vendor SJS Vendor HCS Vendor Eco-Friendly

Price $11,192 Price $14,100 Price $11,500 Price $30,000

5
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Recommendation 

• Request the Board of Directors authorize the CEO to approve 
a one year contract with Commercial Cleaning Systems Inc., in 
the amount not to exceed $144,000 for commercial janitorial 
services.

6
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Questions 

For additional information, please contact: 

Alonso Hurtado 
Director of Procurement and Facilities 

661-664-5541

7
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Proposed administrative contract over $100,000, August 15, 2019. 

 

1.  Operational Agreement with Commercial Cleaning Systems, Inc. 

a.   Recommended Action  

Approve; Authorize Chief Executive Officer to Sign 

b.   Contact 

Alonso Hurtado; Director of Procurement and Facilities 

c.   Background 

 In 2018, KHS embarked on building a new facility, located at 2900 

Buck Owens Blvd, to accommodate the current and future growth of 

the business. KHS will leverage CCS to provide commercial 

janitorial services for this facility. 

d.   Discussion 

 In June 2019, KHS posted an RFP for Commercial Janitorial 

Services for its new facility. CCS was selected as the vendor for 

these services based on experience, price, and references. CCS will 

provide commercial janitorial services for its new facility five days a 

week. 

e.   Fiscal Impact  

 Not to exceed $144,000.00 for one year.  

f.  Risk Assessment    

 Janitorial services are required in order to maintain a suitable work 

environment for KHS employees and members.  

g.   Attachments 

An Agreement at a Glance form and bid matrix are attached.  

h.  Reviewed by Chief Compliance Officer and/or Legal Counsel 

 This contract is pending Legal review. 
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KERN HEALTH SYSTEMS 

REQUEST FOR PROPOSAL 

SUBMISSION CHECKLIST 

 

Kern Health Systems (KHS) is a government agency dedicated to running a fair bidding program 
to foster high quality business relationships.  In preparing an RFP response, please bear the 
following in mind: 

1. This RFP is not an offer.  It is a request for proposals.  KHS may reject all proposals at its 
convenience without any liability to proposers. 

2. There is a deadline for submitting questions to KHS about this RFP. 
3. There is a deadline for submitting bids to KHS. 
4. Every bid package must include: 

a. Indemnification letter for Confidential and Proprietary information 
b. Answers to questions in Attachment A 
c. Answers to questions in Attachment B 
d. Answers to questions in Attachment C 
e. Signed copy Attachment D 
f. Signed copy of Attachment E 

 

 

 

 

 

 

 

 

 

 

 

 

1 
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KERN HEALTH SYSTEMS 

9700 Stockdale Highway 

Bakersfield, CA  93311 

 

 

Request for Proposal 

Professional Services Agreement 

To 

Services 

Date 

Proposal Deadline: 

[[Date, Time]] 
 

2 
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A.  INSTRUCTIONS AND CONDITIONS 
1. Definitions 
2. Preparation of Responses 
3. Explanation to Bidders 
4. Amendments 
5. Submitting Proposals 
6. Non-Collusion Affidavit 
7. Bidders Response Information 
8. Award of Contract 
9. Evaluation Process 
10. Company Evaluation 
11. Late Bids 
12. Cost of Preparation of Bids 
13. Withdrawal of Bids 
14. Payment 
15. Miscellaneous 
16. Disposition of Proposals and Proprietary Data 
17. Timeline 

 
B. STATEMENT OF PURPOSE 
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A. INSTRUCTIONS AND CONDITIONS 
1. Definitions 

a. As used herein, “RFP” means “Request for Proposal.” 
b. As used herein, “KHS” means “Kern Health Systems.” 

2. Preparation of Responses (Instructions to Bidders) 
a. Before submitting a Proposal, each Bidder is expected to thoroughly examine the 

specifications in the Attachments, and all other related contractual documents included in 
this RFP, including subsequent amendments to the RFP.  Failure to do so will be at the 
Bidder’s risk, and will not bar the Bidder’s obligation to perform if a contract is awarded 
pursuant to this RFP. 

b. Each Bidder shall submit, as part of their Proposal, completed copies of Attachments 
“D”, Proposal Signature Verification, and “E” Non-Collusion Declaration. 

c. Each Bidder shall complete Attachments A, B, and C according to the instructions 
on each of the attachments. 

d. Each Bidder must be satisfied by personal examination and by such other means as it 
may prefer, as to the actual conditions and requirements under which the contract will be 
performed. 

e. KHS’ standard Professional Service Agreement (PSA) will be used to contract with 
the chosen vendor.  A blank template is included with this RFP package.  Any 
objections to the terms and conditions stated in that document must be clearly 
explained and included with the bid package as an additional Attachment F 

3. Explanation to Bidders 
a. If a Bidder desires an explanation of any kind regarding provisions of this RFP, the 

Bidder must generate a written request for such explanation.  The request may be e-
mailed to rfp@khs-net.com, faxed to 661-664-4381, or addressed to: 

Kern Health Systems 
Attention Purchasing Department 
9700 Stockdale Highway 
Bakersfield, CA  93311 

b. Requests for explanation must be submitted by {Insert Date & Time here}, allowing 
sufficient time for a reply to reach all Bidders before the submission of their Proposals.  
The Purchasing Manager or duly authorized personnel will advise all candidates known 
to have received a copy of the RFP of each question and subsequent explanation. 

4.  Amendments 
a. Bidders are advised that KHS reserves the right to amend the requirements of this RFP 

prior to the date set for opening of bids.  Such revisions will be done formally by 
publishing amendments to all Bidders known to have received a copy of the RFP.  This 
may be done via fax, e-mail, or other method as determined by KHS.  Amendments will 
be posted to the KHS website:  http://www.kernhealthsystems.com/, listed under the 
specific RFP.  If in the judgment of KHS, the change is of such nature that additional 
time is required for Bidders to prepare their Proposals, KHS will change the date of the 
Proposal opening and notify all Bidders by e-mail and it will be posted to the KHS 
website. 

4 
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b. Bidders are requested to acknowledge receipt of amendments to an RFP.  This may be 
done by any one of the following means: 
1)  Sign and return the amendment via e-mail or fax. 
2) Sign Attachment “D”, Proposal Signature Verification. 

5. Submitting Proposals 
a. Please submit THREE (3) hard copies of your Proposal and ONE (1) electronic 

copy.  Electronic copy should be submitted via e-mail to rfp@khs-net.com. 
b. Mailed or third-party delivered Proposals and amendments of Proposals shall be enclosed 

in sealed envelopes and addressed to KHS Purchasing Department, 9700 Stockdale 
Highway, Bakersfield, CA   93311.  Proposals shall be clearly identified by stating, 
“ATTENTION PURCHASING: {NAME OF PROPOSAL HERE} shown on the outside 
of the envelope.  Proposals and/or amendments may be hand delivered, but the foregoing 
information will nevertheless be required for identification purposes.  KHS is not 
responsible for delinquent delivery issues. 

c. Faxed proposals and amendments will NOT be considered. 
d. Alternate Proposals are not authorized and will NOT be considered. 
e. All Proposals (electronic and hard copies) must be received by KHS no later than 

{insert DATE & TIME here}.  Late Proposals will NOT be considered or accepted.  
For purposes of this RFP, the official time shall be the time on the clock in the lobby 
of KHS front office.  Participants are strongly encouraged to arrive early to avoid 
any discrepancy between their own watch and the official clock. 

6. Non-Collusion Declaration 
Each Bidder is required to complete the document entitled, “Non-Collusion Declaration” on 
the form provided herein (Attachment E). 

7. Bidders Response Information 
Since KHS is a public entity, all responses may be disclosed through the Public Records Act.  
KHS may keep submissions and negotiations confidential until the Governing Board 
approves the final contract and/or a Purchase Order is issued. 

8. Award of Contract 
a. Award will be made, in whole or in part, to the responsive, responsible Bidder whose 

Proposal is determined by KHS to be most advantageous to KHS, price, delivery, and 
others factors considered. 

b. KHS may reject any or all bids, and may waive informalities and minor irregularities in 
bids received. 

c. THE CONTRACT IS SUBJECT TO KHS GOVERNING BOARD APPROVAL. 
9. Evaluation Process 

a. The determination and final selection of the successful Bidder will be based upon 
evaluation by KHS considering all factors and such other criteria (subjective and 
otherwise) as KHS may, at its sole discretion, deem relevant.  In no event will KHS be 
limited to selecting a Bidder based solely upon total cost submitted. 

b. Including the Total Price, the following overall factors will be considered: 
• Corporate capabilities 
• Responsiveness to RFP 
• Experience with {INSERT TYPE OF SERVICE HERE} 

5 
 

KHS Finance Committee Meeting, August 9, 2019

62 / 146



• Value-added services 
• Timeliness of service 
• Trade reference and/or referrals 
• History of compliance with government contracts and laws 

c. KHS will provide special consideration to vendors located and doing substantial business 
in Kern County. 

10. Company Evaluation 
Bidders shall provide responses to the series of questions and information requested in 
Attachment C that will be used to evaluate the Bidder’s company.  Responses to individual 
questions/information request should be kept to a single page, except as designated. 

11. Late Bids 
No Proposal or Proposal Amendment received at the office designated in this RFP after the 
time set for receipt specified in this RFP will be considered or accepted. 

12. Cost of Preparation of Bids 
Costs for developing responses to this proposal are entirely the responsibility of the Bidder. 

13. Withdrawal of Bids 
a. Proposals may be withdrawn by letter or in person by a Bidder or an authorized 

representative possessing proper identification and written proof of his authority to act on 
behalf of the Bidder.  If withdrawn in person by a Bidder or a representative of the 
Bidder, the person withdrawing the Proposal will be required to sign a receipt for the 
Proposal. 

b. Withdrawal action of any type must be done before the date and time specified for 
opening of bids in this RFP. 

14. Payment 
a. Invoices for services rendered shall be directed to: 

Kern Health Systems 
Accounts Payable 
9700 Stockdale Highway 
Bakersfield, CA  93311 
or submitted via email to: 
apinvoice@khs-net.com 

b. Payment will be made upon receipt of an appropriate invoice and determination by KHS 
where products and/or services have been determined by KHS to be satisfactorily 
provided, and subject to the terms of the contract.  Payment terms are Net 30 after receipt 
of a valid invoice.  KHS is unable to take advantage of any prompt-payment discounts.  
KHS is not responsible for misdirected invoices. 

15. Miscellaneous 
a. The successful Bidder may not assign the contract or any part of its obligations without 

the prior written consent of KHS, which may be withheld in its sole discretion.   
b. The successful bidder will enter into a “Professional Services Agreement” with KHS. 
c. Bidder recognizes that the Medi-Cal Managed Care and Healthy Families programs are 

dynamic programs that are subject to numerous legislative and regulatory changes, which 
will likely require the successful Bidder to implement related changes to the agreement 
that may be awarded pursuant to this RFP. 
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16. Disposition of Proposals and Proprietary Data 
All materials submitted in response to this RFP become the property of Kern Health Systems.  
Any and all proposals received by the KHS shall be subject to public disclosure and 
inspection, except to the extent the proposer designates trade secrets or other proprietary data 
to be confidential, after the Evaluation Committee has completed its deliberative process and 
either the proposer has been informed that they are not the vendor selected by the Evaluation 
Committee for recommendation to the Board of Directors, or the matter has been set for 
consideration before the Board of Directors, whichever comes first.   
Material designated as proprietary or confidential shall accompany the proposal and each 
page shall be clearly marked and readily separable from the proposal in order to facilitate 
public inspection of the non-confidential portion of the proposal.  Prices, makes and models 
or catalog numbers of the items offered, deliverables, and terms of payment shall be publicly 
available regardless of any designation to the contrary.  KHS will endeavor to restrict 
distribution of material designated as confidential or proprietary to only those individuals 
involved in the review and analysis of the proposals.   
Proposers are cautioned that materials designated as confidential may nevertheless be subject 
to disclosure.  Proposers are advised that KHS does not wish to receive confidential or 
proprietary information and that proposers are not to supply such information except when it 
is absolutely necessary.  If any information or materials in any proposal submitted is labeled 
confidential or proprietary, the proposal shall include the following clause: 
 
                                            (legal name of proposer) shall indemnify, defend and hold 
harmless Kern Health Systems, its officers, agents and employees from and against any 
request, action or proceeding of any nature and any damages or liability of any nature, 
specifically including attorneys' fees awarded under the California Public Records Act 
(Government Code §6250 et seq.)  arising out of, concerning or in any way involving  
any materials or information in this proposal that  (legal name of proposer) has labeled 
as confidential, proprietary or otherwise not subject to disclosure as a public record. 
 

17. Timeline 
The following timeline is based on KHS’ requirements and will be strictly adhered to 
unless modified by amendment 
 
{INSERT TIMELINE HERE} 

• May 1, 2011 RFP release 
• May 27, 2011 Bidders Questions Due (1:00PM) Please e-mail.   
• June 3, 2011 KHS will e-mail responses to all Bidders 
• June 15, 2011 Proposals due (2:00PM) 
• June 30, 2011 Proposal evaluations complete, finalists selected 
• July 14, 2011 Proposed contract presented to KHS Board for approval  
• July 15, 2011    Award Announcement  
• November 1, 2011         Notwithstanding the approval of the contract by the 

KHS Governing Board, the contract, its terms and conditions, and the commencement of 
operations thereunder are subject to regulatory approval and modification. 
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B. STATEMENT OF PURPOSE 

This RFP contains a list of requirements for the development of {INSERT STATEMENT HERE} 

KHS is soliciting responses from qualified Bidders to address the stated requirements of this RFP.  A 
qualified Bidder, for the purpose of this RFP, is one that can reliably provide the required services to 
KHS and perform to the satisfaction of KHS and its regulators for the entire term of the agreement. 

Upon receipt of this RFP, recipients are expected to read and understand the service priorities and 
requirements that have been defined by KHS.  Ample opportunity will be given to ask questions and 
receive clarification.  The final Proposal submitted should include all appropriate goods and services 
required to satisfy the identified priorities and requirements.  KHS will look to the selected vendor for 
technical compatibility of components and application requirements satisfaction during the entire term 
of the agreement.  

KHS management would prefer to have an ongoing relationship with the chosen Bidder.  The character 
and operating principles of the successful Bidder are important to KHS management. The following 
sections ask questions about the history and purpose of the Bidder’s company.  Please answer the 
specific questions.  If additional information would be informative to KHS management please add it 
to the last question in each section.  Bidders should number all responses with the section letter and 
section number. 

 

C. BACKGROUND INFORMATION 

KHS is a public agency formed under Section 14087.38 of the California Welfare and Institutions Code.  
KHS began full operations on September 1, 1996.  KHS serves about 250,000 Medi-Cal participants in 
Kern County.  Medi-Cal is a jointly funded, Federal-State health insurance program for certain low-
income people.   

On September 17, 2015 the Kern Health Board of Directors (“Board”) approved a proposal to 
build a new facility for Kern Health Systems. Currently Kern Health Systems is under 
contract to purchase 5.82 net acres of unimproved real property, located at the northeast 
corner of Buck Owens Boulevard and Sillect Avenue, Bakersfield, California, for purposes of 
constructing the new facility. 

The Project will include large conference rooms, a break room, two training rooms, and a 
ground-level conference room for Board Meetings.  It will house over 400 staff, with room to 
grow to as many as 450 staff. It will include multiple flex spaces for various-sized 
departments. This new facility is scheduled to be completed in the Summer of 2019. KHS is 
seeking competitive bids for Janitorial Services for the new facility. 
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ATTACHMENT A 

SCOPE OF SERVICES 

Job Specifications 
 
Entrances 
Task Description Service Days 
Detail Dust - High And Low Areas - Ledges, windowsills, baseboards, chair bases, table legs, 
picture frames and pictures 
1 day/wk. 
Dust Mop or Vacuum Hard Surface Floors 5 days/wk. 
Damp Mop Hard Surface Floors- Use Appropriate Cleaner (Water ONLY for tile flooring) 5 days/wk. 
Clean Both Sides Of Door Glass And Wipe Frames 5 days/wk. 
Spot Clean Entrance Glass 5 days/wk. 
Vacuum Walk-Off Mats 5 days/wk. 
 
Lobbies 
Task Description Service Days 
Dust All Horizontal Surfaces Within Normal Reach 5 days/wk. 
Detail Dust - High And Low Areas - Ledges, windowsills, baseboards, chair bases, table legs, 
picture frames and pictures 
1 day/wk. 
Spot Clean All Walls, Light Switches And Doors 1 day/wk. 
Damp Wipe Horizontal Surfaces-Use Appropriate Cleaner 5 days/wk. 
Empty And Remove Trash, Replace Liner If Needed, Clean wastebaskets as needed 5 days/wk. 
Dust Mop or Vacuum Hard Surface Floors 5 days/wk. 
Damp Mop Hard Surface Floors- Use Appropriate Cleaner (Water ONLY for tile flooring) 5 days/wk. 
Reception Glass Window 1 day/wk. 
Vacuum Walk-Off Mats (Reception floor mat must be removed and replaced after floor has 
been swept, mopped and dried) 
5 days/wk. 
 
Conference Rooms 
Task Description Service Days 
Dust All Horizontal Surfaces Within Normal Reach 5 days/wk. 
Detail Dust - High And Low Areas - Ledges, windowsills, baseboards, chair bases, table legs, 
picture frames and pictures 
1 day/wk. 
Spot Clean All Walls, Light Switches And Doors 1 day/wk. 
Damp Wipe Horizontal Surfaces-Use Appropriate Cleaner 5 days/wk. 
Empty And Remove Trash, Replace Liner If Needed, Clean wastebaskets as needed 5 days/wk. 
Spot Vacuum All Carpet 5 days/wk. 
Spot Clean Carpet, i.e. Spills As needed 

3rd Floor Executive Offices 
Task Description Service Days 
Dust All Horizontal Surfaces Within Normal Reach 5 days/wk. 
Detail Dust - High And Low Areas - Ledges, windowsills, baseboards, chair bases, table legs, 
picture frames and pictures 
1 day/wk. 
Spot Clean All Walls, Light Switches And Doors 1 day/wk. 
Damp Wipe Horizontal Surfaces-Use Appropriate Cleaner 5 days/wk. 
Empty And Remove Trash, Replace Liner If Needed, Clean wastebaskets as needed 5 days/wk. 
Spot Vacuum All Carpet 5 days/wk. 

9 
 

KHS Finance Committee Meeting, August 9, 2019

66 / 146



Spot Clean Carpet, i.e. Spills As needed 
Clean Executive Glass Doors 5 days/wk. 
Executive Patio - Sweep and hose off flooring and half walls 5 days/wk. 
 
Offices 
Task Description Service Days 
Dust All Horizontal Surfaces Within Normal Reach 5 days/wk. 
Detail Dust - High And Low Areas - Ledges, windowsills, baseboards, chair bases, table legs, 
picture frames and pictures 
1 day/wk. 
Spot Clean All Walls, Light Switches And Doors 1 day/wk. 
Damp Wipe Horizontal Surfaces-Use Appropriate Cleaner 5 days/wk. 
Spot Clean Partition Glass 5 days/wk. 
Empty And Remove Trash, Replace Liner If Needed, Clean wastebaskets as needed 5 days/wk. 
Spot Vacuum All Carpet including under cubicle desktops 5 days/wk. 
Spot Clean Carpet, i.e. Spills As needed 
Clean Private Office Interior Windows 1 day/wk. 
Clean Coffee Stations and Sinks 5 days/wk. 
 
Hallways 
Task Description Service Days 
Detail Dust - High And Low Areas - Ledges, windowsills, stairwell railings, baseboards, chair 
bases, table legs, picture frames and pictures 
1 day/wk. 
Dust All Horizontal Surfaces Within Normal Reach 5 days/wk. 
Spot Clean All Walls, Light Switches And Doors 1 day/wk. 
Spot Vacuum All Carpet 5 days/wk. 
Spot Clean Carpet, i.e. Spills As needed 
Dust Mop or Vacuum Hard Surface Floors 5 days/wk. 
Damp Mop Hard Surface Floors- Use Appropriate Cleaner (Water ONLY for tile flooring) 5 days/wk. 
Vacuum Elevator Carpet, Clean And Polish Brightwork 5 days/wk. 
Clean Both Sides Of Door Glass And Wipe Frames 5 days/wk. 
Spot Clean Entrance Glass 5 days/wk. 
10 

Restrooms 

Task Description Service Days 

Spot Clean All Walls, Light Switches And Doors 5 days/wk. 

Wash Restroom Walls and Partitions 1 day/wk. 

Replace Air Fresheners As needed 

Clean And Disinfect Showers As needed 

Empty Trash and Wipe Out Waste Receptacle, Replace Liner when needed, Refill Supply 

Dispensers, Clean , Polish and Disinfect Restroom Fixtures, Clean Mirrors, Counters, 

Partitions And Chrome, Sweep And Mop Floor Using Appropriate Cleaner Including Corners, 

Empty Sanitary Napkin Containers and Replace Insert 
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5 days/wk. 

Lunchrooms 

Task Description Service Days 

Detail Dust - High And Low Areas - Tops of Refrigerators, Chair Bases, Table Legs 1 day/wk. 

Spot Clean Vending Machines, Walls And Light Switches 5 days/wk. 

Arrange Furniture 5 days/wk. 

Dust Mop or Vacuum Hard Surface Floors 5 days/wk. 

Damp Mop Hard Surface Floors- Use Appropriate Cleaner (Water ONLY for tile flooring) 5 days/wk. 

Refill paper towels and hand soap As needed 

Clean patio table and chairs (towel dry) 5 days/wk. 

Clean patio door and thresholds 5 days/wk. 

Damp Wipe All Lunchroom Tables 5 days/wk. 

Damp Wipe Countertops Using Appropriate Cleaner 5 days/wk. 

Clean Sinks Using Appropriate Cleaner 5 days/wk. 

Clean Coffee Machine/Station 5 days/wk. 

Vacuum Walk-Off Mats 5 days/wk. 

Damp Clean Interior And Exterior Of Microwave 5 days/wk. 

Empty And Remove Trash, Clean Wastebasket if needed 5 days/wk. 

Clean Refrigerator, Empty Contents If Requested 1 day/wk. 

Janitor Closets 

Task Description Service Days 

Spot Clean All Walls, Light Switches And Doors As needed 

Sweep Hard Surface Floors As needed 

Spot Mop Stains And Spills Using Appropriate Cleaner As needed 

Keep Neat and Clean 5 days/wk. 
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ATTACHMENT B 

SCHEDULE OF FEES 

Proposal Costs (This section is derived from the Scope of Services, Attachment A) 

A. Define your proposed method of reimbursement for services provided through your organization.  
Kern Health Systems customarily prefers itemized billing on a project basis (or as major 
milestones are accomplished for very large projects) with specific deadlines identified in the 
Proposal. 

B. Please provide a summary table matrix of costs by line item including: 
1. Item description 
2. Quantities required (specify units of measure) 
3. Not-to-exceed amounts for installation or travel 
4. Target date of completion 

C. List any additional costs that may be incurred in completion of this project and the circumstances 
that would trigger those costs. 
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ATTACHMENT C 

COMPANY EVALUATION CRITERIA 

A. Provide a “functional organizational chart” of your company.  Indicate the name and experience of 
the Manager or Lead Employee that will be assigned to Kern Health Systems and the functional area 
to which this position reports.  If your company is NOT a full service consulting organization, 
indicate which services are subcontracted in the “functional organizational chart.”  The following 
chart is for illustration purposes only: 

 

ABC Consulting Company 

Organizational Chart 

   

 

B. IMPORTANT: Bidder’s present financial statements are necessary and must be part of the Proposal 
submission.  If any type of prepayment is required, Bidder must provide company’s summary of its 
present financial status and performance for the past three years 
 

C. Organizational information 
 

1. Provide a summary list of the organizational personnel that will actively participate and 
contribute their skills to this project.  Include in this list the individual’s name, job title, work 
location and relevant experience in projects of similar size and complexity.  (Responses may be 
one page per individual.) 
 

2. Provide a summary of the work plan and/or methodology and physical resources (staff and 
equipment) your company will commit to ensure successful project completion.  (Response may 
be up to four pages.) 

3. Summarize your company’s overall project services that you are able and willing to provide. 

4. Provide three current customer references of organizations currently receiving products or 
services similar to those proposed.  Include in the reference list organization name, location, 
contact name and telephone number. 

5. Summarize your billing procedures. 

6. List the members of your organization who are authorized to negotiate Proposals/Contracts. 

CEO

CFO
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7. What is your company’s Mission Statement? 

8. How long has your company been in business? 

9. Describe the educational background and experience of the key members of the project team your 
firm would assign to KHS’ project. 

10. Describe your company’s experience with health insurance plans. 

11. Describe your company’s experience with governmental agencies (in particular, California 
Department of Health Care Services, California Department of Managed Health Care, and the 
Centers for Medicare and Medicaid Services). 

12  Does your company perform audits or consulting services for any Independent Physician 
Associations (IPAs) or hospitals? 

13. Is your firm currently under investigation or being sued by any governmental agency?   If so, 
describe. 

14. Has your company been investigated or sued by any governmental agency over the past five 
years?  If so, describe. 

15. Has your company been sued over the last five years for services similar to those that are the 
subject of this RFP?   

16. Has your company been the subject of a sanction, audit deficiency, settlement or Corporate 
Integrity Agreement under the Medicare or Medicaid Programs? 

17. What is the form of your organization?  (e.g., profit, not-for-profit, private, public) 

18. List any shareholders who own five or more percent of the company and their percent share. 

19. Describe your organization’s policies, procedures and protocols to protect Protected Health 
Information under HIPAA, HITECH and the California Confidentiality of Medical Information 
Act. 

 Add any information that would be useful in describing your company. 
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ATTACHMENT D 

PROPOSAL SIGNATURE VERIFICATION 

 

All offers in response to this RFP must be received on or before {INSERT DATE & TIME HERE} at the 
office of Kern Health Systems, Attn: Purchasing Dept., 9700 Stockdale Highway, Bakersfield, CA 
93311.  All offers are subject to the attached Instructions and Conditions, general provisions, special 
provisions, and Attachments.  The undersigned agrees, if its offer is accepted (in whole or in part) to provide 
products, other materials, and services as set forth in the Attachments, it shall do so in accordance with the 
provisions of this RFP, the controlling contract between the parties, and the master contracts between KHS 
and the State of California. 

 

Offer Name:   __________________________________________________ 

  Address:     __________________________________________________ 

__________________________________________________ 

__________________________________________________ 

Phone Number:   ___________________________________    

FAX:    ___________________________________ 

 

Typed or printed name and title of person authorized to sign offer: 

_____________________________________________ 

 

Signature of Authorized Person:  ________________________________________________ 

Date of Offer:  ____________________________ 

Grand Total of “Attachment B”:   $________________ 

 

Acknowledgment of Amendments 

The Offer acknowledges receipt of Amendments to the RFP numbered and dated as follows: 

Amend # Date Amend # Date Amend # Date 
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ATTACHMENT E 

NON-COLLUSION DECLARATION  

TO BE EXECUTED BY BIDDER  

AND SUBMITTED WITH PROPOSAL (Mandatory) 

Public Contract Code § 7106 

 

State of California 

County of Kern 

The undersigned declares: 

I am the ____ of ____, the party making the foregoing bid. 

The bid is not made in the interest of, or on behalf of, any undisclosed person, partnership, company, 
association, organization, or corporation. The bid is genuine and not collusive or sham. The bidder has not 
directly or indirectly induced or solicited any other bidder to put in a false or sham bid. The bidder has not 
directly or indirectly colluded, conspired, connived, or agreed with any bidder or anyone else to put in a 
sham bid, or to refrain from bidding. The bidder has not in any manner, directly or indirectly, sought by 
agreement, communication, or conference with anyone to fix the bid price of the bidder or any other bidder, 
or to fix any overhead, profit, or cost element of the bid price, or of that of any other bidder. All statements 
contained in the bid are true. The bidder has not, directly or indirectly, submitted his or her bid price or any 
breakdown thereof, or the contents thereof, or divulged information or data relative thereto, to any 
corporation, partnership, company, association, organization, bid depository, or to any member or agent 
thereof, to effectuate a collusive or sham bid, and has not paid, and will not pay, any person or entity for 
such purpose. 

Any person executing this declaration on behalf of a bidder that is a corporation, partnership, joint venture, 
limited liability company, limited liability partnership, or any other entity, hereby represents that he or she 
has full power to execute, and does execute, this declaration on behalf of the bidder. 

I declare under penalty of perjury under the laws of the State of California that the foregoing is true and 
correct and that this declaration is executed on ___[date], at ___[city], ___[state].” 

_________________________________________      

Signature  

____________________ 

Date 
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To:  KHS Finance Committee 
 
From: Isabel Silva, Director of Health Education, Cultural & Linguistics Services 
 
Date:  August 9, 2019 
 
Re:  Agreement with Coffey Communications 
______________________________________________________________________________ 
 
Background 
  
All Medi-Cal Managed Care Health Plans generate and distribute member newsletters to their 
member households. As a contractual requirement with DHCS, KHS must maintain a health 
education system that provides educational interventions (i.e. member newsletter) addressing 
appropriate use of health care services, risk-education and healthy lifestyles, and self-care and 
management of health conditions.  
 
Discussion 
 
In June 2019, KHS published an RFP for the selection of a vendor that can develop, print and 
mail copies of the member newsletter on a bi-annual basis to KHS’ members. KHS received one 
proposal from Coffey Communications. As a result, KHS selected Coffey Communications for 
this service.  
 
Coffey Communications has produced a high quality member newsletter and provided excellent 
customer service in the development of articles, illustrations, layout translations, and helpful 
resources to KHS for more than 15 years. Coffey Communications gives KHS access to their 
national library which consists of hundreds of pre-written articles available in English and 
Spanish which allows KHS the flexibility of using a Coffey produced article or customizing a 
local article.  
 
Financial Impact 
 
Not to exceed $122,255.60 over the period of one year. 

Requested Action 
 
Approve; Refer to KHS Board of Directors. 
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Member Newsletter

August  9, 2019

Isabel Silva, MPH, CHES
Director of Health Education, Cultural and Linguistic Services

1
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Agenda
• Background

• Service Provided

• Board Request
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Background
• All Medi-Cal Managed Care Health Plans generate and distribute member 

newsletters to their member households. As a contractual requirement with DHCS, 
KHS must maintain a health education system that provides educational 
interventions (i.e. member newsletters) addressing:
– Appropriate use of health care services;
– Risk-reduction and healthy lifestyles and;
– Self-care and management of health conditions.

• For more than 15 years, KHS has maintained a contract with Coffey 
Communications to produce high quality and easy to read member newsletters 
that contain attractive illustrations, educational and benefit informing articles and 
helpful resources. 

• In the most recent Group Needs Assessment, the member newsletter was listed as 
one of the preferred learning methodologies among KHS members.  Results from 
the Member Satisfaction Survey continues to identify the preferred method for 
members to receive information from KHS is by mail. 
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Service Provided
• Development, production and mailing of 2 

member newsletter issues in English and 
Spanish per year.  Includes digital flipbook 
for KHS corporate website.

• Access to national library of articles.

• Ability to customize 100% of content.

• Minimal increase in cost due to postage and 
mailing fees. No other vendor responses to 
RFP.
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Board Request

• Authorize the CEO to sign the budgeted contract renewal associated with 
the Member Newsletter from Coffey Communications in the amount not 
to exceed $122,255.60 for one (1) year.
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Questions

Please contact:
Isabel Silva, MPH, CHES

661-664-5117
isabelc@khs-net.com
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Proposed administrative contract over $100,000, August 15, 2019. 

 

1.  Operational Agreement with Coffey Communications 

a.   Recommended Action  

Approve; Authorize Chief Executive Officer to Sign 

b.   Contact 

Isabel Silva, Director of Health Education, Cultural & Linguistics 

Services 

c.   Background 

 All Medi-Cal Managed Care Health Plans generate and distribute 

member newsletters to their member households. As a contractual 

requirement with DHCS, KHS must maintain a health education 

system that provides educational interventions (i.e. member 

newsletters) addressing: 

• Appropriate use of health care services; 

• Risk-reduction and healthy lifestyles and; 

• Self-care and management of health conditions. 

For more than 15 years, KHS has maintained a contract with Coffey 

Communications to produce high quality and easy to read member 

newsletters that contain attractive illustrations and helpful resources. 

In the most recent group needs assessment, the member newsletter 

was listed as one of the preferred learning methodologies among 

KHS members.  Results from the member satisfaction survey 

continues to identify the preferred method for members to receive 

information from KHS is by mail. 
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d.   Discussion 

 KHS utilizes the member newsletter to consistently communicate a 

wealth of information to members in a single, concise mailing.  

 Many of KHS’ policies, procedures and projects reference the 

member newsletter as a strategy for educating and informing 

members. Each issue averages about 18-24 articles and covers an 

array of topics which include but are not limited to: 

• Health education 

• Access to services 

• Member rights and responsibilities 

• Instructions on accessing interpreting services or filing a 

grievance  

• Changes in benefits 

• Availability of community resources 

KHS utilizes the national articles developed by Coffey 

Communications and relies on this vendor to assess the reading 

levels of newsletter articles, design the layout of the newsletter, 

translate the newsletter into Spanish, evaluate for cultural and 

linguistic appropriateness, as well as coordinate the printing and 

household mailings.  

e.   Fiscal Impact  

 Not to exceed $122,255.60 per one year 

f.  Risk Assessment    

 The member newsletter is the simplest and most cost effective way 

of informing and educating KHS members on a variety of 
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information through a single mailing. Without the member 

newsletter, KHS would experience a cost increase due to: 

• Postage for multiple member information mailings 

• Staffing time to produce, design, mail and track multiple 

member information mailings 

• Utilization of other communication methods (i.e. 

telephone, television/radio announcements) 

g.   Attachments 

An Agreement at a Glance form.  

h.  Reviewed by Chief Compliance Officer and/or Legal Counsel 

 Contract is pending Legal review 
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 Base cost: 125,000                at 0.2025$   25,312.50$    

 Mailing services: 116,000                at 0.0300$   3,480.00$      

$200.00 

 NCOA processing: 116,000                at 0.00225$ $261.00

 NCOA setup: 2                           at $75 $150

 Wafer sealing: 116,000                at 0.0230$   2,668.00$      

 Wafer sealing setup: 2                           at 60$          120.00$         

2,801.50$      

Postage estimate: 116,000                at 0.2253$   26,134.80$    

Total: 61,127.80$    2 122,255.60$   

6. Pricing is valid for 60 days.

Budget Estimate

Kern Family Health Care

July 26, 2019

Cost per 

issue

Issues 

per year

Quick look: 

Annual cost

Family Health,  9" x 10-7/8", 8 pages, 2 versions, 70# uncoated offset, mailing services

5. Quotes are BUDGETARY and will be finalized when the exact count is determined.

 Shipping estimate: 

1. Per copy price includes 100 percent customization.

2. Per copy price includes design, layout, copyediting, proofreading and printing.

3. Per copy price includes access to Coffey's Winning Health content library.

4. Postage based on for profit rates.

 File set-up fee for client-supplied lists: 
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To:   KHS Finance Committee 

From:  Robert Landis, CFO

Date:   August 9, 2019 

Re:       May 2019 Financial Results 

_________________________________________________________________________________ 

The May results reflect a $146,229 Net Increase in Net Position which is a $1,296,190 favorable 

variance to the budget.  Listed below are the major variances for the month: 

1) Total Revenues reflect a $3.4 million favorable variance primarily due to:

A) $.6 million favorable variance in SPD primarily due to a higher than expected budgeted rate

increase from the State and higher than expected enrollment.

B) 1.7 million favorable variance in Proposition 56 Supplemental Revenue due to an unbudgeted

increase in tobacco tax revenue funds being allocated for fiscal year 18/19 to additional CPT

procedure codes along with an increase in supplemental allowable payable amounts offset

against expenses included in 2F below

C) $.4 million favorable variance relating to unbudgeted new supplemental revenue relating to

Ground Emergency Medical Transportation (GEMT) for fiscal year 18/19 offset against

expenses included in 2F below.

D) $.8 million favorable variance related to higher than expected BHT Revenue offset against

amounts included in 2B below.

2) Total Medical Costs reflect a $2.2 million unfavorable variance primarily due to:

A) $.6 million unfavorable variance in Physician Services primarily due to higher than

expected utilization of Referral Specialty Services for Family and Other members.

B) $.5 million unfavorable variance in Other Professional Services primarily due to higher than

expected utilization of BHT services for SPD and Family & Other members offset against

amounts included in 1D above.

C) $.5 million unfavorable variance in Emergency Room primarily due to higher than expected

utilization by Family & Other members.

D) $1.4 million favorable variance in Inpatient primarily due to lower than expected utilization.
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E) $.7 million unfavorable variance in Outpatient Hospital primarily due to higher than

expected utilization by Expansion and Family & Other members.

F) $3.3 million unfavorable variance in Other Medical primarily due to accruing for estimated

Proposition 56 expenses relating to unbudgeted additional CPT procedure codes along with

increases in supplemental allowable payable amounts offset against revenue included in 1B

above ($2.1 million). There was also an unfavorable variance in Ambulance and NEMT

primarily due to higher than expected utilization ($.5 million) and accruing for estimated

expenses for supplemental GEMT services ($.5 million) offset against revenue included in

1C above.

G) $2.1 million favorable IBNR adjustment from the prior year.

The May Medical Loss Ratio is 93.2% which is favorable to the 95.2% budgeted amount. The April 

Administrative Expense Ratio is 6.0% which is favorable to the 6.3% budgeted amount. 

The results for the 5 months ended May 31, 2019 reflect a Net Increase in Net Position of $1,559,452. 

This is a $6,803,724 favorable variance to budget and includes approximately $13.2 million of 

favorable adjustments from the prior year. The year-to-date Medical Loss Ratio is 93.6% which is 

favorable to the 95.1% budgeted amount. The year-to-date Administrative Expense Ratio is 5.5% 

which is favorable to the 6.2% budgeted amount.  
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To:    KHS Finance Committee  

From:  Robert Landis, CFO                                         

Date:   August 9, 2019 

Re:   June 2019 Financial Results 
_________________________________________________________________________________ 

The June results reflect a $2,258,259 Net Increase in Net Position (including a $2,205,329 gain on 
the sale of the Stockdale Building) which is a $3,429,074 favorable variance to the budget.  Listed 
below are the major variances for the month: 
 
1) Total Revenues reflect a $4.7 million favorable variance primarily due to: 
 

A) $.8 million favorable variance in Expansion primarily due to a higher than expected budgeted 
rate increase from the State and higher than expected enrollment. 
 

B) $1.7 million favorable variance in Proposition 56 Supplemental Revenue due to an 
unbudgeted increase in tobacco tax revenue funds being allocated for fiscal year 18/19 to 
additional CPT procedure codes along with an increase in supplemental allowable payable 
amounts offset against expenses included in 2C below. 
 

C) $.5 million favorable variance relating to unbudgeted new supplemental revenue relating to 
Ground Emergency Medical Transportation (GEMT) for fiscal year 18/19 offset against 
expenses included in 2C below. 
 

D) $1.2 million favorable variance in Maternity Revenue primarily due to higher than expected 
reported births.  

 
E) $.6 million favorable variance related to higher than expected BHT Revenue offset against 

amounts included in 2A below. 
  
2) Total Medical Costs reflect a $3.4 million unfavorable variance primarily due to: 
 

A) $.9 million unfavorable variance in Other Professional Services primarily due to higher than 
expected utilization of BHT services for SPD and Family & Other members offset against 
amounts included in 1E above. 

 
B) $ .8 million unfavorable variance in Inpatient primarily due to higher than expected 

utilization by Family & Other members. 
 

C) $2.5 million unfavorable variance in Other Medical primarily due to accruing for estimated 
Proposition 56 expenses relating to unbudgeted additional CPT procedure codes along with 
increases in supplemental allowable payable amounts ($1.9 million) offset against revenue 
included in 1B above. There was also an unfavorable variance in Ambulance and NEMT 
primarily due to accruing for estimated expenses for supplemental GEMT services ($.8 
million) offset against revenue included in 1C above.  
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D) $1.2 million favorable variance in Pharmacy due to lower than expected prescriptions filled 
along with lower than expected unit costs ($.8 million) and lower than expected HEP-C 
utilization ($.4 million).  
 

The June Medical Loss Ratio is 93.4% which is favorable to the 95.2% budgeted amount. The June 
Administrative Expense Ratio is 5.2% which is favorable to the 6.3% budgeted amount. 
 
The results for the 6 months ended June 30, 2019 reflect a Net Increase in Net Position of 
$3,817,711. This is a $10,232,799 favorable variance to budget and includes approximately $12.5 
million of favorable adjustments from the prior year and a $2.2 million gain from the sale of the 
Stockdale Building. The year-to-date Medical Loss Ratio is 93.6% which is favorable to the 95.1% 
budgeted amount. The year-to-date Administrative Expense Ratio is 5.5% which is favorable to the 
6.2% budgeted amount.  
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