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KHS Finance Committee Meeting, February 4, 2022

AGENDA

FINANCE COMMITTEE MEETING

KERN HEALTH SYSTEMS
2900 Buck Owens Boulevard
Bakersfield, California 93308

Friday, February 4, 2022

8:00 A.M.

All agenda item supporting documentation is available for public review at Kern Health Systems in
the Administration Department, 2900 Buck Owens Boulevard, Bakersfield, CA 93308 during regular
business hours, 8:00 a.m. — 5:00 p.m., Monday through Friday, following the posting of the agenda.

Any supporting documentation that relates to an agenda item for an open session of any regular
meeting that is distributed after the agenda is posted and prior to the meeting will also be available
for review at the same location.

PLEASE REMEMBER TO TURN OFF ALL CELL PHONES OR ELECTRONIC DEVICES
DURING MEETINGS.

COMMITTEE TO RECONVENE
Members: Deats, Martinez, McGlew, Melendez, Rhoades

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED
WITH A "CA" ARE CONSIDERED TO BE ROUTINE AND NON-CONTROVERSIAL BY
KERN HEALTH SYSTEMS STAFF. THE "CA" REPRESENTS THE CONSENT
AGENDA. CONSENT ITEMS WILL BE CONSIDERED FIRST AND MAY BE
APPROVED BY ONE MOTION IF NO MEMBER OF THE COMMITTEE OR AUDIENCE
WISHES TO COMMENT OR ASK QUESTIONS. IF COMMENT OR DISCUSSION IS
DESIRED BY ANYONE, THE ITEM WILL BE REMOVED FROM THE CONSENT
AGENDA AND WILL BE CONSIDERED IN LISTED SEQUENCE WITH AN
OPPORTUNITY FOR ANY MEMBER OF THE PUBLIC TO ADDRESS THE
COMMITTEE CONCERNING THE ITEM BEFORE ACTION IS TAKEN.

STAFF RECOMMENDATION SHOWN IN CAPS
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1)

2)

4)

5)

6)

7

8)

9)

Agenda Page 2
Finance Committee Meeting 2/4/2022
Kern Health Systems

PUBLIC PRESENTATIONS

This portion of the meeting is reserved for persons to address the Committee on any
matter not on this agenda but under the jurisdiction of the Committee. Committee
members may respond briefly to statements made or questions posed. They may ask a
question for clarification, make a referral to staff for factual information or request staff to
report back to the Committee at a later meeting. Also, the Committee may take action to
direct the staff to place a matter of business on a future agenda. SPEAKERS ARE
LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL YOUR NAME BEFORE
MAKING YOUR PRESENTATION. THANK YOU!

COMMITTEE MEMBER ANNOUNCEMENTS OR REPORTS

On their own initiative, Committee members may make an announcement or a report on
their own activities. They may ask a question for clarification, make a referral to staff or
take action to have staff place a matter of business on a future agenda (Government
Code Section 54954.2(a)(2))

Minutes for KHS Finance Committee Meeting on December 10, 2021 -
APPROVE

Report on Kern Health Systems Investment Portfolio for the Fourth Quarter Ending
December 31, 2021 (Fiscal Impact: None) —
RECEIVE AND FILE; REFER TO KHS BOARD OF DIRECTORS

Report on 2021 Annual Review of the Kern Health Systems Investment Policy (Fiscal
Impact: None) —
RECEIVE AND FILE; REFER TO KHS BOARD OF DIRECTORS

Report on 2021 Annual Travel Report (Fiscal Impact: None) —
RECEIVE AND FILE; REFER TO KHS BOARD OF DIRECTORS

Report on 2021 Annual Report of Disposed Assets (Fiscal Impact: None) —
RECEIVE AND FILE; REFER TO KHS BOARD OF DIRECTORS

Proposed Amendment to MCG agreement, for the purchase of (2) additional MCG Clinical
Care Guidelines, from February 17, 2022 through August 16, 2025 (Fiscal Impact:
$141,000 estimated annually; Budgeted) —

APPROVE; REFER TO KHS BOARD OF DIRECTORS

Proposed Agreement with Ceridian HCM, for Payroll and Human Resources
Management Services, from March 18, 2022 through March 17, 2025, in an amount not
to exceed $36.00 PEPM (Per Employee Per Month) (Fiscal Impact: $216,000 estimated
annually; Budgeted) —

APPROVE; REFER TO KHS BOARD OF DIRECTORS
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Agenda Page 3
Finance Committee Meeting 2/4/2022
Kern Health Systems

10) Report on Kern Health Systems Financial Statements for November 2021 (Fiscal Impact:
None) —
RECEIVE AND FILE; REFER TO KHS BOARD OF DIRECTORS

11) Report on Accounts Payable Vendor Report, Administrative Contracts between $30,000
and $100,000 for November 2021 and IT Technology Consulting Resources for the period
ended November 30, 2021 (Fiscal Impact: None) —

RECEIVE AND FILE; REFER TO KHS BOARD OF DIRECTORS

ADJOURN TO FRIDAY, APRIL 8, 2022 AT 8:00 A.M.

AMERICANS WITH DISABILITIES ACT
(Government Code Section 54953.2)

The meeting facilities at Kern Health Systems are accessible to persons with disabilities.
Disabled individuals who need special assistance to attend or participate in a meeting of the
KHS Finance Committee may request assistance at the Kern Health Systems office, 2900 Buck
Owens Boulevard, Bakersfield, California 93308 or by calling (661) 664-5000. Every effort will
be made to reasonably accommodate individuals with disabilities by making meeting material
available in alternative formats. Requests for assistance should be made five (5) working days
in advance of a meeting whenever possible.
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SUMMARY

FINANCE COMMITTEE MEETING
KERN HEALTH SYSTEMS

2900 Buck Owens Boulevard
Bakersfield, California 93308

Friday, December 10, 2021

8:00 A.M.

COMMITTEE RECONVENED

Members: Deats, Martinez, McGlew, Melendez, Rhoades
ROLL CALL: 4 Present; 1 Absent - Melendez

NOTE: The vote is displayed in bold below each item. For example, Rhoades-Deats denotes
Director Rhoades made the motion and Director Deats seconds the motion.

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED WITH A

“CA” WERE CONSIDERED TO BE ROUTINE AND APPROVED BY ONE MOTION.

COMMITTEE ACTION SHOWN IN CAPS

1)

2)

PUBLIC PRESENTATIONS

This portion of the meeting is reserved for persons to address the Committee on any
matter not on this agenda but under the jurisdiction of the Committee. Committee
members may respond briefly to statements made or questions posed. They may ask a
guestion for clarification, make a referral to staff for factual information or request staff to
report back to the Committee at a later meeting. Also, the Committee may take action to
direct the staff to place a matter of business on a future agenda. SPEAKERS ARE
LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL YOUR NAME BEFORE
MAKING YOUR PRESENTATION. THANK YOU!

NO ONE HEARD

COMMITTEE MEMBER ANNOUNCEMENTS OR REPORTS

On their own initiative, Committee members may make an announcement or a report on
their own activities. They may ask a question for clarification, make a referral to staff or
take action to have staff place a matter of business on a future agenda (Government
Code Section 54954.2(a)(2))

NO ONE HEARD
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10)

Summary Page 2
Finance Committee Meeting 12/10/2021
Kern Health Systems

Minutes for KHS Finance Committee meeting on October 8, 2021 - APPROVED
Rhoades-Martinez: 4 Ayes; 1 Absent - Melendez

Report on Kern Health Systems investment portfolio for the third quarter ending
September 30, 2021 (Fiscal Impact: None) — IRA COHEN, UBS FINANCIAL SERVICES,
INC., HEARD; RECEIVED AND FILED; REFERRED TO KHS BOARD OF DIRECTORS
Rhoades-McGlew: 4 Ayes; 1 Absent - Melendez

Proposed policy renewal with IOA RE for reinsurance to mitigate costs incurred by Kern
Health Systems for members with high dollar inpatient admissions from January 1, 2022
through December 31, 2022 in an amount not to exceed $0.18 per member per month
(Fiscal Impact: $670,140 estimated; Budgeted) — KATHRYN BOWEN, ARTHUR J.
GALLAGHER & CO., HEARD; APPROVED; REFERRED TO KHS BOARD OF
DIRECTORS

McGlew-Rhoades: 4 Ayes; 1 Absent - Melendez

Proposed Kern Health Systems 2022 Operating and Capital Budgets (Fiscal Impact:
None) — APPROVED; REFERRED TO KHS BOARD OF DIRECTORS
McGlew-Rhoades: 4 Ayes; 1 Absent - Melendez

Proposed Budget Request for 2022 Project Consulting Professional Services, from
January 1, 2022 through December 31, 2022 (Fiscal Impact: $10,369,190; Budgeted) —
APPROVED; REFERRED TO KHS BOARD OF DIRECTORS

Rhoades-Martinez: 4 Ayes; 1 Absent - Melendez

Proposed Agreement with Dell, Inc, for Microsoft Licensing, maintenance and technical
support, from January 1, 2022 through December 31, 2024, in an amount not to exceed
$1,358,808 (Fiscal Impact: $452,936 annually; Budgeted) — APPROVED; REFERRED
TO KHS BOARD OF DIRECTORS

Rhoades-Martinez: 4 Ayes; 1 Absent - Melendez

Proposed Agreement with Entysis360, for the purchase of the Nutanix Storage Solution
with one year support and maintenance, from January 1, 2022 through December 31,
2022 (Fiscal Impact: $733,444 annually; Budgeted) —- APPROVED; REFERRED TO KHS
BOARD OF DIRECTORS

Rhoades-Martinez: 4 Ayes; 1 Absent - Melendez

DIRECTOR DEATS LEFT THE DAIS AT 9:15 A.M. AND DID NOT RETURN

Proposed Agreement with LinkedIn, Co., for the online training platform for KHS’
employees, from January 1, 2022 through December 31, 2024, in an amount not to
exceed $178,950 (Fiscal Impact: $59,650 annually; Budgeted) — APPROVED;
REFERRED TO KHS BOARD OF DIRECTORS

Martinez-Rhoades: 3 Ayes; 2 Absent — Deats, Melendez
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Kern Health Systems

11) Proposed Agreement with A-C Electric, for the design and installation of a Solar Panel
system for the KHS’ facility, from January 1, 2022 through October 30, 2022, (Fiscal
Impact: $2,371,559; Budgeted) — JEFF PETRINI, A-C ELECTRIC, HEARD; APPROVED;
REFERRED TO KHS BOARD OF DIRECTORS
Rhoades-Martinez: 3 Ayes; 2 Absent — Deats, Melendez

12) Report on Kern Health Systems financial statements for September 2021 and October
2021 (Fiscal Impact: None) — RECEIVED AND FILED; REFERRED TO KHS BOARD OF
DIRECTORS
Martinez-Rhoades: 3 Ayes; 2 Absent — Deats, Melendez

13) Report on Accounts Payable Vendor Report, Administrative Contracts between $30,000
and $100,000 for September 2021 and October 2021 and IT Technology Consulting
Resources for the period ended October 31, 2021 (Fiscal Impact: None) — RECEIVED
AND FILED; REFERRED TO KHS BOARD OF DIRECTORS
Rhoades-Martinez: 3 Ayes; 2 Absent — Deats, Melendez

ADJOURN TO FRIDAY, FEBRUARY 4, 2022 AT 8:00 A.M.
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KERN HEALTH
SYSTEMS

To: KHS Finance Committee
From: Robert Landis, CFO
Date: February 4, 2022

Re: Quarterly Review of Kern Health Systems Investment Portfolio

Background

The Kern Health Systems (“KHS”) Investment Policy stipulates the following order of investment
objectives:

e Preservation of principal

e Liquidity

e Yield
The investment portfolios are designed to attain a market-average rate of return through economic
cycles given an acceptable level of risk. KHS currently maintains the following investment
portfolios:

Short-Term Portfolio (Under 1 year)

Funds held in this time frame are typically utilized to pay providers, meet operating expenses and
fund capital projects. Additionally, extra liquidity is maintained in the event the State is late with
its monthly capitation payment.

Long-Term Portfolio (1-5 years)

Funds held in this time frame are typically for reserves and to take advantage of obtaining higher
yields.

Requested Action

Receive and File; Refer to KHS Board of Directors.

11/130



KHS Finance Committee Meeting, February 4, 2022

12 /130

Kern Health Systems

Investment Portfolio

December 31, 2021

Short Term Portfolio (under 1 vear)

Funds held In this ime frame are typically utilized to pay providers, meet operating expenses, distribute pass-through monies
waiting for additional approvals and/or support to be paid and monies owed to the State for MCO Taxes.
Extra liquidity is maintained In the event the State is late with its monthly capitation payment.

Principal

Liguidity Fluctuation

Maximum
% of Allowed  Approximate

Description Dollar Amount Portfolic Per Policy Current Yield
Wells Fargo - Cash (1 $ 3,300,000 1.15% 100%

Money Market Accounts (A) (1) $ 13,100,000 4.58% 40% 0.01%
Local Agency Investment Fund (LAIF) (B) (2) $ 73,800,000 25.79% 50% 0.21%
US T-Bills & Federal Agencies at Wells Fargo (1) $ 120,000,000 41.93% 100% 0.04%
KHS Managed Portfolio at Wells Fargo © (1) _$ 25,000,000 8.74% 0.18%
Sub-Total $ 235,200,000 82.18% 0.11%
Long Term Port Folio (1 - 5 years)

Funds held in this time frame are typically for reserves and to take advantage of obtaining higher yields.

UBS Managed Portfolio (D) $ 51,000,000 17.82% 0.85%
KHS Managed Portfolio at Wells Fargo © $ - 0.00% 0.00%
Sub-Total $ 51,000,000 17.82% 0.85%
Total Portfolio $ 286,200,000  100.00% 0.24%

Yield Curve
AA Corporate A Corporate

Yield Curv Treasur Bonds Bonds CD's

I year 0.38% 0.40% 0.50% 0.25%

2 year 0.73% . 0.88% 0.93% 0.60%

3 year 0.96% 1.15% 1.23% 0.90%

5 year 1.26% 1.53% 1.68% 1.15%

(A) Money market fund comprised of US Treasury and Repurchase Agreement Obligations.

(B) LAIFis part of a $181 Billion Pooled Money Investment Account managed by the State Treasurer of CA.

Majority of portfolio is comprised of Treasuries, CD's, Time Deposits and Commercial Paper.
(C) High quality diversified portfolio comprising commercial paper, corporate bonds and notes.
(D) High quality diversified portfolio comprising certificate of deposits, corporate bonds and notes, US Treasury and Municipal Securities.

Includes investients maturing in less than 1 year that will be re-invested for over 1 year at maturity.

(1)  Funds are utilized to pay providers, meet operating expenses, distribute pass-through monies waiting for additional approvals/support,

1 Day
1 Day
2 Days

1Day

3 Days

3 Days

3 Days

None
None
None

Subject to
Interest Rate
Fluctuations

Subject to
Interest Rate
and Credit
Fluctuations

Subject to
Interest Rate
and Credit
Fluctuations

Subject to
Interest Rate
and Credit
Fluctuations

amounts owed to the State for MCO Taxes, potential State premium recoupments and for amounts owed under various Risk Corridors.
Extra liquidity is maintained in the event the State is late with its monthly capitation payment.

(2) Funds are primarily utilized to fund various Grant Programs and 2022 capital projects.
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%’é PMIA/LAIF Performance Report
B as of 01/13/22

PMIA Average Monthly Quarterly Performance
Effective Yields!) Quarter Ended 12/31/21
Dec 0.212 LAIF Apportionment Rate”; 0.23
Nov  0.203 LAIF Earnings Ratio'”: ~ 0.00000625812849570
Oct  0.203 LAIF Fair Value Factor'; ~ 0.997439120

PMIA Daily'™:  0.22%
PMIA Quarter to Date™:  0.21%
PMIA Average Life™ 340

Pooled Money Investment Account
Monthly Portfolio Composition (*)
12/31/21
$181.4 billion

Corporate

Commercial Bonds
paper  0-17%
Time  6.33%
Deposits
2.10%

Certificates of
Deposit/Bank Notes
7.39%

Agencies
18.20%

Treasuries
65.40%

Chart does not include $6,716,000.00 in mortgages, which equates to 0.001%. Percentages may not total 100% due to rounding.

Daily rates are now available here. View PMIA Daily Rates

Notes: The apportionment rate includes interest earned on the CalPERS Supplemental Pension Payment
pursuant to Government Code 20825 (c)(1) and interest earned on the Wildfire Fund loan pursuant to Public
Utility Code 3288 (a).

Source:
(1) State of California, Office of the Treasurer
) state of Calfiornia, Office of the Controller
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KERN HEALTH
SYSTEMS

To: KHS Finance Committee
From: Robert Landis, CFO
Date: February 4, 2022

Re: 2021 Annual Review of Kern Health Systems Investment Policy

Background

The KHS Investment Portfolio follows the Board approved Investment Policy (Attachment 1).

As part of their annual review, Senior Management is not recommending any revisions to the
Investment Policy at this time. The Investment Policy stipulates the following order of investment
objectives:

KHS utilizes three different investment organizations to invest the cash that is not needed for the
immediate needs of the agency (Attachment 2). All investments follow the Board approved
investment policy that stipulates the following order of investment objectives:

e Preservation of principal
e Liquidity
e Yield

UBS is a national brokerage firm with a Bakersfield office that administers the KHS Board approved
investment policy in a segregated account. Investments are in high quality bonds and FDIC insured
certificates of deposit with an average effective maturity of slightly less than 2 years. For the 2021-
year UBS investments earned the highest returns.

The Local Agency Investment Fund (LAIF) is a public agency that allows smaller public agencies
to pool their money and get the economies of scale that larger agencies with large portfolios receive.
The California State Treasurer operates LAIF. Because it serves many agencies with short term
liquidity needs, investments have an average maturity of approximately 11 months.

Wells Fargo is KHS’ local bank. This is beneficial since surplus cash can be easily moved to and
from the checking accounts. KHS invests directly with the Wells Fargo Securities Fixed Income
division in high quality bonds, commercial paper and Money Market Funds.

Requested Action

Receive and File; Refer to KHS Board of Directors.
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Attachment 1

KERN HEALTH
SYSTEMS

KERN HEALTH SYSTEMS
POLICY AND PROCEDURES
SUBJECT: Investment Policy POLICY #: 80.11-1
DEPARTMENT: Finance
Effective Date: Review/Revised Date: | DMHC PAC
2010-10 7/21/2020 DHCS QI/UM COMMITTEE
BOD X | FINANCE COMMITTEE
Doug Hayward Date __ 7/21/2020
Douglas A. Hayward
Chief Executive Officer
Robert Landis Date 7/20/2020
Chief Financial Officer
Alan Avery Date 7/20/2020
Chief Operating Officer
Veronica Barker Date 7/13/2020
Controller
POLICY:

This Investment Policy sets forth the investment guidelines for all Operating Funds and Board-
Designated Reserve Funds of Kern Health Systems invested on and after the date of adoption. The
objective of this  Investment Policy is to ensure Kern Health Systems' funds are prudently invested
according to the Board of Director's objectives to preserve capital, provide necessary liquidity and to
achieve a market-average rate of return through economic cycles.

Investments may only be made as authorized by this  Investment Policy. The Kern Health Systems
Investment Policy has been prepared in accordance with sections 53600 et seq. and 53630 et seq. of
the California Government Code (the Code) as well as customary standards of prudent investment
management. Irrespective of these policy provisions, should the provisions of the Code be or become
more restrictive than those contained herein, such provisions will be considered immediately
incorporated into the Investment Policy and adhered to.

Kern Health Systems
Policy 80.11-I Investment Policy
Revised: 06/2020
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A. Safety of Principal -- Safety of principal is the foremost objective of Kern Health Systems.
Each investment transaction shall seek to ensure that capital losses are avoided, whether from
institutional default, broker-dealer default, or erosion of market value of securities.

B. Liquidity -- Liquidity is the second most important objective of Kern Health Systems. It is
important that each portfolio contain investments for which there is a secondary market and
which offer the flexibility to be easily sold at any time with minimal risk of loss of either the
principal or interest based upon then prevailing rates.

C. Total Return -- Kern Health Systems' portfolios shall be designed to attain a market-average
rate of return through economic cycles given an acceptable level of risk.

L. OBJECTIVES
Safety of principal is the primary objective of Kern Health Systems. Each investment transaction
shall seek to ensure that large capital losses are avoided from securities or broker-dealer default. Kern
Health Systems shall seek to ensure that capital losses are minimized from the erosion of market value.
Kern Health Systems shall seek to preserve principal by mitigating the two types of risk, credit risk
and market risk.

Credit risk, the risk of loss due to failure of the issuer of a security, shall be mitigated by investing in
only permitted investments and by diversifying the investment portfolio according to this
Investment Policy.

Market risk, the risk of market value fluctuations due to overall changes in the general level of interest
rates, shall be mitigated by matching maturity dates, to the extent possible, with Kern Health Systems'
expected cash flow draws. It is explicitly recognized herein, however that, in a diversified portfolio,
occasional losses are inevitable and must be considered within the context of the overall investment
return.

IT; PRUDENCE

Kern Health Systems’ Board of Directors or persons authorized to make investment decisions on
behalf of Kern Health Systems are trustees and fiduciaries subject to the prudent investor standard.
The standard of prudence to be used by investment officials shall be the "prudent person” standard as
defined in Code Section 53600.3 and shall be applied in the context of managing an overall portfolio.
Investment officers acting in accordance with written procedures and the Investment Policy and
exercising due diligence shall be relieved of personal responsibility for an individual security's credit
risk or market price changes, provided deviations from expectations are reported in a timely fashion
and appropriate action is taken to control developments.

THE PRUDENT PERSON STANDARD: When investing, reinvesting, purchasing, acquiring,
exchanging, selling, or managing public funds, a trustee shall act with care, skill, prudence, and
diligence under the circumstances then prevailing, including but not limited to, the general economic
conditions and the anticipated needs of Kern Health Systems, that a prudent person acting in a like
capacity and familiarity with those matters would use in the conduct of funds of a like character and
with like aims, to safeguard the principal and maintain the liquidity needs of the agency.

Kern Health Systems
Policy 80.11-I Investment Policy
Revised: 06/2020
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III.

IV.

ETHICS AND CONFLICTS OF INTEREST

Kern Health Systems’ officers and employees involved in the investment process shall refrain from
personal and professional business activities that could conflict with the proper execution of the
investment program, or which could impair their ability to make impartial investment decisions.
Kern Health Systems’ officers and employees involved in the investment process are not permitted
to have any material financial interests in financial institutions, including state or federal credit
unions, that conduct business with Kern Health Systems, and they are not permitted to have any
personal financial or investment holdings that could be materially related to the performance of Kern
Health Systems’ investments.

DELEGATION OF AUTHORITY

Authority to manage Kern Health Systems’ investment program is derived from an order of the Board
of Directors. Management responsibility for the investment program is hereby delegated to Kern
Health Systems’ Chief Financial Officer. No person may engage in an investment transaction except
as provided under the terms of this  Investment Policy and the procedures established by the Chief
Financial Officer.

The Chief Financial Officer shall be responsible for all actions undertaken and shall establish a system
of controls to regulate the activities of subordinate officials.

A. Financial Benchmarks
Kern Health Systems’ portfolios shall be designed to attain a market-average rate of return
through economic cycles given an acceptable level of risk. The performance benchmark for
each investment portfolio will be based upon the market indices for short-term investments of
comparable risk and duration. These performance benchmarks will be agreed to by Kern Health
Systems’ Chief Financial Officer and the Investment Managers and will be reviewed by the
Board of Directors quarterly.

B. Safekeeping
The investments purchased by the Investment Manager shall be held by Custodian Bank acting
as the agent of Kern Health Systems under the terms of a custody agreement in compliance with
Code Section 53608.

C. Periodic Review of the Investment Policy
The Chief Financial Officer is responsible for providing the Board of Directors with a statement
of investment policy, and the Board of Directors is responsible for adopting the Investment
Policy and ensuring investments are made in compliance with this  Investment Policy. This
Investment Policy shall be reviewed annually by the Board of Directors at a public meeting
pursuant to Section 53646 (a) of the California Government Code.

The Chief Financial Officer is responsible for directing Kern Health Systems’ investment program
and for compliance with this policy pursuant to the delegation of authority to invest funds or to
sell or exchange securities. The Chief Financial Officer shall make a quarterly report to the Board
of Directors in accordance with Code Section 53646(b).

Kern Health Systems
Policy 80.11-I Investment Policy
Revised: 06/2020
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D. Chief Financial Officer’s Procedures
The following procedures will be performed by the Chief Financial Officer:

1. The Operating Funds and Board-Designated Reserve Funds targeted average maturities will
be established and reviewed periodically.

2. All Investment Managers will be provided a copy of the  Investment Policy, which will be
appended to an Investment Manager's investment contract. Any investments made by the
Investment Manager outside the  Investment Policy may subject the Investment Manager to
termination for cause.

3. Investment diversification and portfolio performance will be reviewed monthly to ensure that
risk levels and returns are reasonable and that investments are diversified in accordance with
this policy.

4. The Chief Financial Officer will evaluate candidates for the role of Investment Manager. The
candidates will be reviewed and approved by the CEO and the Board of Directors.

E. Duties and Responsibilities of Finance Committee:
The Chief Financial Officer and staff are responsible for the day-to-day management of Kern
Health Systems’ investment portfolio and the making of specific investments. The Board of
Directors is responsible for Kern Health Systems’  Investment Policy. The Finance
Committee shall not make or direct Kern Health Systems staff to make any particular
investment, purchase any particular investment product, or do business with any particular
investment companies or brokers. It shall not be the purpose of the Finance Committee to
advise on particular investment decisions of Kern Health Systems.

The duties and responsibilities of the Finance Committee shall consist of the following:

1. Annually review Kern Health Systems’  Investment Policy before its consideration by
the Board of Directors and recommend revisions, as necessary, to the Finance Committee
of the Board of Directors.

2. Quarterly review Kern Health Systems’ investment portfolio for conformance with Kern
Health Systems’ Investment Policy diversification and maturity guidelines, and make
recommendations to the Finance Committee of the Board of Directors as appropriate.

3. Provide comments to Kern Health Systems’ staff regarding potential investments and
potential investment strategies.

4. Perform such additional duties and responsibilities as may be required from time to time
by specific action and direction of the Board of Directors.

Kemn Health Systems
Policy 80.11-I Investment Policy
Revised: 06/2020
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V.

VL

DEFINITIONS

A. Operating Funds are intended to serve as a money market account for Kern Health Systems to
meet daily operating requirements. Deposits to this fund are comprised of State warrants that
represent Kern Health Systems’ monthly capitation revenues from its State contracts.
Disbursements from this fund to Kern Health Systems’ operating cash accounts are intended
to meet operating expenses, payments to providers and other payments required in day-to-day
operations.

PERMITTED INVESTMENTS

Kern Health Systems’ policy is to invest only in instruments as permitted by the Code, subject to the
limitations of this  Investment Policy. Permitted investments are subject to a maximum stated
term of five years. The Board of Directors must grant express written authority to make an
investment or to establish an investment program of a longer term.

Maturity shall mean the stated final maturity of the security, or the unconditional put option date if the
security contains such provision. Term or tenure shall mean the remaining time to maturity when
purchased.

Permitted investments shall include:

A. U.S. Treasuries

These investments are direct obligations of the United States of America and securities which are
fully and unconditionally guaranteed as to the timely payment of principal and interest by the
full faith and credit of the United States of America.

U.S. Government securities include:

1. Treasury Bills: U.S. government Securities issued and traded at a discount.

2. Treasury Notes and Bonds: Interest bearing debt obligations of the U.S. government which
guarantees interest and principal payments.

3. Treasury STRIPS: U.S. Treasury securities that have been separated into their component
parts of principal and interest payments and recorded as such in the Federal Reserve book-
entry record-keeping system.

4. Treasury Inflation Protected (TIPs) securities: Special Treasury notes or bonds that offer
protection from inflation. Coupon payments and underlying principal are automatically
increased to compensate for inflation as measured by the consumer price index (CPI).

U. S. Treasury coupon and principal STRIPS as well as TIPs are not considered to be
derivatives for the purpose of this  Investment Policy and are, therefore, permitted

investments pursuant to the Investment Policy.

Maximum term: Five Years

Kern Health Systems
Policy 80.11-I Investment Policy
Revised: 06/2020
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B. Federal Agencies and U.S. Government Sponsored Enterprises

These investments represent obligations, participations, or other instruments of, or issued by, a
federal agency or a United States government sponsored enterprise, including those issued by, or
fully guaranteed as to principal and interest by, the issuers. These are U.S. Government related
organizations, the largest of which are government financial intermediaries assisting specific credit
markets (housing, agriculture). Often simply referred to as "Agencies", the following are
specifically allowed:

1. Federal Home Loan Banks (FHLB)

2. Federal Home Loan Mortgage Corporation (FHLMC)

3. Federal National Mortgage Association (FNMA)

4. Federal Farm Credit Banks (FFCB)

5. Student Loan Marketing Association (SLMA)

6. Government National Mortgage Association (GNMA)

7. Small Business Administration (SBA)

8. Export-Import Bank of the United States

9. U.S. Maritime Administration

10. Washington Metro Area Transit

11. U.S. Department of Housing & Urban Development

12. Tennessee Valley Authority

13. Federal Agricultural Mortgage Company (FAMC)

14. Temporary Liquidity Guarantee (TLG) Program securities

15. Temporary Corporate Credit Union Liquidity Guarantee Program (TCCULGP) securities

Any Federal Agency and U.S. Government Sponsored Enterprise security not specifically
mentioned above is not a permitted investment.

Maximum Term: Five years
C. State of California and Local Agency Obligations

Registered state warrants, treasury notes or bonds of the State of California and bonds, notes,
warrants or other evidences of indebtedness of any local agency of the State, including bonds
payable solely out of revenues from a revenue producing property owned, controlled, or operated
by the state or local agency or by a department, board, agency or authority of the State or local
agency. Such obligations must be issued by an entity whose general obligation debt is rated P-1
by Moody’s and A-1 by Standard & Poor’s or equivalent or better for short-term obligations, or A
by Moody’s or A by Standard & Poor’s or better for long-term debt. Public agency bonds issued
for private purposes (industrial development bonds) are specifically excluded as allowable
investments.

Maximum Term: Five years
D. State and Local Agency Obligations Outside of California
Registered state warrants, treasury notes or bonds of any U.S. State and bonds, notes, warrants or

other evidences of indebtedness of any local agency of the State, including bonds payable solely

6
Kern Health Systems
Policy 80.11-I Investment Policy
Revised: 06/2020
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out of revenues from a revenue producing property owned, controlled, or operated by the state
Such obligations must be issued by an entity whose general obligation debt is rated P-1 by
Moody’s and A-1 by Standard & Poor’s or equivalent or better for short-term obligations, or A by
Moody’s or A by Standard & Poor’s or better for long-term debt. Public agency bonds issued for
private purposes (industrial development bonds) are specifically excluded as allowable
investments. Any single investment in a particular State is limited to 5% of portfolio at time of
Purchase.

Maximum Term: Five years

Maximum of 20% of the portfolio

E. Bankers Acceptances

Time drafts which a bank "accepts" as its financial responsibility as part of a trade finance process.
These short-term notes are sold at a discount, and are obligations of the drawer (the bank's trade
finance client) as well as the bank. Once accepted, the bank is irrevocably obligated to pay the
bankers acceptance (BA) upon maturity if the drawer does not. Eligible bankers acceptances:

1. Are eligible for purchase by the Federal Reserve System, and are drawn on and accepted by a
bank rated F1 or better by Fitch Ratings or are rated A-1 for short-term deposits by Standard
& Poor's and P-1 for short-term deposits by Moody's, or are comparably rated by a nationally
recognized rating agency.

2. May not exceed the five percent (5%) limit of any one commercial bank and may not exceed
the five percent limit for any security of any bank.

Maximum Term: 180 days

Commercial Paper

Commercial paper (CP) is unsecured promissory notes issued by companies and government
entities at a discount. Commercial paper is negotiable (marketable or transferable), although
it is typically held to maturity. The maximum maturity is 270 days, with most CP issued for
terms of less than 30 days. Commercial paper must meet the following criteria:

1. Rated P-1 by Moody's and A-1 or better by Standard & Poor’s, and

2. Have an A or higher rating for the issuer’s debt, other than commercial paper, if any,
as provided for by Moody’s and Standard & Poor’s, and

3. Issued by corporations organized and operating within the United States and having
total assets in excess of five hundred million dollars ($500,000,000), and

4 May not represent more than ten percent (10%) of the outstanding commercial paper
of the issuing corporation.

Maximum Term: 270 days

Kern Health Systems
Policy 80.11-1 Investment Policy
Revised: 06/2020
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G. Negotiable Certificates of Deposit

A negotiable (marketable or transferable) receipt for a time deposit at a bank or other financial
institution for a fixed time and interest rate. Negotiable Certificates of Deposit must be issued
by a nationally or state-chartered bank or state or federal association or by a state licensed
branch of a foreign bank, which have been rated F1 or better by Fitch Ratings, or are rated A-
] for short-term deposits by Standard & Poor's and P-1 for short-term deposits by Moody's, or
are comparably rated by a nationally recognized rating agency. Maturities greater than one
year and less than five years shall not exceed the FDIC Insurance maximum amount at the
time of purchase.

Maximum Term: Five years

H. Repurchase Agreements

A purchase of securities under a simultaneous agreement to sell these securities back at a fixed
price on some future date.

Repurchase agreements collateralized by U. S. Treasuries, GNMAs, FNMAs or F HLMCs with
any registered broker-dealer subject to the Securities Investors Protection Act or any
commercial banks insured by the FDIC so long as at the time of the investment such primary
dealer (or its parent) has an uninsured, unsecured and unguaranteed obligation rated P-1 short-
term or A-2 long-term or better by Moody's, and A-1 short-term or A long-term or better by
Standard & Poor's, provided:

1. A broker-dealer master repurchase agreement signed by the investment manager (acting
as “Agent”) and approved by Kern Health Systems; and,

2 The securities are held free and clear of any lien by Kern Health Systems’ custodian or
an independent third party acting as agent ("Agent") for the custodian, and such third
party is (i) a Federal Reserve Bank, or (ii) a bank which is a member of the Federal
Deposit Insurance Corporation and which has combined capital, surplus and undivided
profits of not less than $50 million and the custodian shall have received written
confirmation from such third party that it holds such securities, free and clear of any
lien, as agent for Kern Health Systems’ custodian; and,

3. A perfected first security interest under the Uniform Commercial Code, or book entry
procedures prescribed at 31 C.F.R. 306.1 et seq. or 31 C.F.R. 350.0 et seq. in such
securities is created for the benefit of Kern Health Systems’ custodian and Kern
Health Systems; and

4. The Agent provides Kern Health Systems’ custodian and Kern Health Systems with
valuation of the collateral securities no less frequently than weekly and will liquidate
the collateral securities if any deficiency in the required one hundred and two percent
(102%) collateral percentage is not restored within two business days of such
valuation.

Maximum Term: One year

Kern Health Systems
Policy 80.11-I Investment Policy
Revised: 06/2020
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Reverse repurchase agreements are not allowed.

Corporate Debt Securities

Notes issued by corporations organized and operating within the United States or by depository
institutions licensed by the United States or any state and operating within the United States.

1. For the purpose of this Investment Policy, corporate securities that are rated A or
better by both Moody’s and Standard & Poor’s, or by one of either of Moody’s or
Standard & Poor’s and with a comparable rating by a nationally recognized rating
service on longer term debt, and

2. Are issued by corporations organized and operating within the United States or by
depository institutions licensed by the United States or any state and operating within
the United States and have total assets in excess of five hundred million dollars
($500,000,000), and

3. May not represent more than five percent (5 %) of the issue in the case of a specific
public offering. This limitation does not apply to debt that is "continuously offered"
in a mode similar to commercial paper, i.e. medium term notes ("MTNs"). Under no
circumstance can the MTNs or any other corporate security of any one corporate issuer
represent more than 5% of the portfolio.

Maximum Term: Five years

Money Market Funds

Shares of beneficial interest issued by diversified management companies (commonly called

money market funds):

1. Which are rated AAA (or equivalent highest ranking) by two of the three largest
nationally recognized rating services, and,

2 Such investment may not represent more than five percent (5%) of the money market
fund's assets.

Mortgage or Asset-backed Securities

Pass-through securities are instruments by which the cash flow from the mortgages,
receivables or other assets underlying the security is passed-through as principal and interest
payments to the investor.

Though these securities may contain a third party guarantee, they are a package of assets being
sold by a trust, not a debt obligation of the sponsor. Other types of "backed" debt instruments
have assets (such as leases or consumer receivables) pledged to support the debt service.

Kern Health Systems
Policy 80.11-I Investment Policy

Revised: 06/2020
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Any mortgage pass-through security, collateralized mortgage obligations, mortgage-backed or
other pay-through bond, equipment lease-backed certificate, consumer receivable pass-
through certificate, or consumer receivable-backed bond which

1. Are rated AAA (Code AA) by a nationally recognized rating service, and

2. Are issued by an issuer having an A or better rating by a nationally recognized
rating service for its long-term debt.

Maximum Term: Five years

L. Variable and Floating Rate Securities

Variable and floating rate securities are appropriate investments when used to enhance yield
and reduce risk. They should have the same stability, liquidity and quality as traditional
money market securities. A variable rate security provides for the automatic establishment of
a new interest rate on set dates. For the purposes of this  Investment Policy, a Variable

Rate Security and Floating Rate Security where the rate of interest is readjusted no less
frequently than every 762 calendar days shall be deemed to have a maturity equal to the period
remaining until the next readjustment of the interest so long as the next readjustment period is
within 5 years.

Variable and floating rate securities, which are restricted to investments in permitted Federal
Agencies and U.S. Government Sponsored Enterprises securities, Corporate Securities,
Mortgage or Asset-backed Securities and Negotiable Certificates of Deposit, must utilize
traditional money market reset indices such as U. S. Treasury bills, Federal Funds, commercial
paper or LIBOR. Investments in floating rate securities whose reset is calculated using more
than one of the above indices are not permitted, i.e. dual index notes.

Maximum Term: Five Years

M. Local Agency Investment Fund (LAIF)

The Local Agency Investment Fund (LAIF) is a voluntary program created by statute
(Section 16429.1 et seq.) as an investment alternative for California's local governments and
special districts managed by the State Treasurer. This program offers local agencies the
opportunity to participate in a major portfolio, which invests hundreds of millions of dollars,
using the investment expertise of the State Treasurer's Office investment staff at no
additional cost to the taxpayer. All securities are purchased under the authority of
Government Code Section 16430 and 16480.4. The State Treasurer's Office takes delivery of
all securities purchased on a delivery versus payment basis using a third party custodian. All
investments are purchased at market and a market valuation is conducted monthly. The
investment objective of LAIF mirrors those of KHS’ with preservation of capital being the
primary objective and liquidity second. Any agency with funds on deposit with LAIF can
withdraw those funds within 24 hours’ notice.

Maximum Term: Five Years
10
Kern Health Systems
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VII. POLICIES

A. Securities Lending

Investment securities shall not be lent to an Investment Manager or broker.

B. Leverage
The investment portfolio, or investment portfolios managed by an Investment Manager,
cannot be used as collateral to obtain additional investable funds.

C. Other Investments
Any investment not specifically referred to herein will be considered a prohibited
investment.

D. Underlying Nature of Investments
Kern Health Systems and its Investment Manager shall not make investments in organizations
which have a line of business that is visibly in conflict with the interests of public health (which
shall be defined by the Kern Health Systems Board of Directors). Furthermore, Kern Health
Systems shall not make investments in organizations with which it has a business relationship
through contracting, purchasing or other arrangements.
Kern Health Systems’ Board of Directors will provide the Investment Manager with a list of
corporations that do not comply with its  Investment Policy and shall immediately notify its
Investment Manager of any changes.

E. Investment Managers
Outside Investment Managers must certify that they will purchase securities from
broker/dealers (other than themselves) or financial institutions in compliance with Code
Section 53601.5 and this  Investment Policy.

F. Derivatives
Except as expressly permitted by this policy, investments in derivative securities are not
allowed.

G. Rating Category
Rating category shall mean with respect to any long-term category, all ratings designated by a
particular letter or combination of letters, without regard to any numerical modifier, plus or
minus sign or other modifier.

11
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H. Rating Downgrades

Kern Health Systems may from time to time be invested in a security whose rating is
downgraded below the quality criteria permitted by this investment policy.

If the rating of any security held as an investment falls below the investment guidelines, the
Investment Manager shall notify the Chief Financial Officer or designee within two (2)
business days of the downgrade. A decision to retain a downgraded security shall be approved
by the Chief Financial Officer or designee within five (5) business days of the downgrade.

I Maximum Stated Term

Maximum stated term for permitted investments shall be determined based on the settlement
date (not the trade date) upon purchase of the security and the stated final maturity of the
security, or the unconditional put option date if the security contains such provision.

J. Diversification Guidelines

Diversification limits ensure the portfolio is not unduly concentrated in the securities of one
type, industry, or entity, thereby assuring adequate portfolio liquidity should one sector or
company experience difficulties.

Kemn Health Systems’ Investment Manager must review the portfolio it manages to ensure
compliance with Kern Health Systems’ diversification guidelines on an ongoing basis.

MAXIMUM % OF PORTFOLIO AT
TiME OF PURCHASE
INSTRUMENTS
A. U.S. Treasuries (including U.S. Treasury 100%
Coupon and principal STRIPS as well as TIPs)
B. Federal Agencies and U.S. Government 100%
Sponsored Enterprises
C. State of California and Local Agency 100%
Obligations
D. State and Local Agency Obligations Outside of 20%
California
E. Bankers Acceptances 40%
F. Commercial Paper 25%
G. Negotiable Certificates of Deposit 30%
H. Repurchase Agreements 100%
I. Corporate Securities 40%
12
Kemn Health Systems
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MAXIMUM % OF PORTFOLIO AT
TIME OF PURCHASE
INSTRUMENTS
J. Money Market Funds 40%
K. Mortgage and Asset-backed Securities 20%
L. Variable and Floating Rate Securities 30%
M. Local Agency Investment Fund (KAIF) 50%

Issuer/Counterparty Diversification Guidelines — The percentages specified below shall
be adhered to on the basis of the entire portfolio:

i.  Any one Federal Agency or Government Sponsored Enterprise 35%
ii. Any one repurchase agreement counterparty name
If maturity/term is < 7 days 50%
If maturity/term is > 7 days 25%

Issuer/Counterparty Diversification Guidelines for All Other Securities described in
Subsections A-K in VIIL. Permitted Investments of this  Investment Policy.
Any one corporation, bank, local agency, or other corporate name for one or more

series of securities, and specifically with respect to special purpose vehicles issuers
for mortgage and asset-backed securities, the maximum applies to all such securities
backed by the same type of assets of the same issuer. 5%

Negotiable Certificates of Deposit with maturities greater than one year and less than
five years shall not exceed the FDIC Insurance maximum amount at the time of
purchase.

Each Investment Advisor shall adhere to the diversification limits discussed in this
section. If one Investment Advisor exceeds the aforementioned diversification
limits, the Investment Advisor shall inform the Kern Health Systems Chief Financial
Officer and second Investment Advisor (if any) by close of business on the day of the
occurrence. Within the parameters authorized by the Government code, the
Committee recognizes the practicalities of portfolio management, securities maturing,
and changing status, and market volatility, and, as such, will consider breaches in:

1. The context of the amount in relation to the total portfolio concentration;
il. Market and security specific conditions contributing to a breach in policy; and
iii. The managers’ actions to enforce the spirit of the policy and decisions made

in the best interest of the portfolio.

13
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REFERENCE:

Revision 2020-06: Policy updated to reflect Board of Directors approved changes on 6/11/2020. Revision 2015-04:
Item “M” Local Agency Investment Fund (LAIF) added to Section VII Permitted Investments as approved by KHS
Board of Directors at April 2015 meeting. Revision 2014-08: Policy revised by Controller to allow for non-California
municipal investments as approved by KHS Board of Directors. Revision 2010-11: Policy revised to conform to
government code requirements. The Board of Directors approved current policy on October 14, 2010.

14
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KERN HEALTH SYSTEMS
2021 INVESTMENT ANALYSIS

December 31, 2021 Balance
Average Monthly Balance
Total Interest/Revenue (YTD)

Percentage

54 /130

UBS LAIF WWETS HAEg
Securities

51,044,312 74,004,191 158,053,433

51,292,276 73,420,721 139,950,758

851,469 226,076 624,440

1.66% 0.31% 0.45%

Attachment 2
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KERN HEALTH
SYSTEMS

To: KHS Finance Committee
From: Robert Landis, CFO
Date: February 4, 2022

Re: 2021 Annual Report for Travel

Background

Kern Health Systems Employee Travel and Expense Reimbursement Policy requires an annual
report (attached) to be submitted to the KHS Board of Directors.

Discussion
KHS encourages employees to attend conferences and seminars to:
1. Obtain updated information on key issues that they are concerned about.

2. Interact with other health plans that may be experiencing similar issues and problems and
to solve those issues together.

3. Have issues addressed on a specific topic by recognized experts who are up to date with
the latest developments in the field.

4. Evaluate the latest technologies that can potentially help make KHS more efficient.

5. Learn about facts and statistics that will help employees better understand the changing
dynamics in the healthcare industry.

Examples of KHS travel include attending meetings with State regulators such as DHCS &
DMHC, attending trade association conferences, participating on vendor advisory boards and
professional education and training seminars.

During 2021 $6,576 was spent on regulatory or trade association travel, $667 was spent on
professional development and training travel, $7,478 was spent on conference attendance travel.
The total travel expenses incurred for 2021 was $14,721 which was approximately $17,200 less
than the prior year. This decrease is a result of continued Covid-19 travel restrictions during
2021.

Requested Action

Receive and file, for informational purposes only.
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Robert Landis, CFO
Date: February 4, 2022

Re: 2021 Annual Report for Disposed Assets

Background

Kern Health Systems Asset and Surplus Property or Equipment Disposition Policy (Attachment 2)
requires an annual report (Attachment 1) to be submitted to the KHS Finance Committee.

Discussion

KHS Department Managers are to identify property or equipment that is no longer being used in
operations, indicate an item as non-repairable, obsolete, or surplus and are to submit a request for
disposal of the item. It is the responsibility of the Corporate Services Department to dispose of
equipment in a manner that maximizes returns while ensuring open and effective competition.

The principal methods for disposing of equipment no longer in use (in priority order) are:
1. Determine if the equipment can be used by another department at KHS.

2. Sale by competitive bid or direct negotiation.
3. Trade-in towards the purchase of a new, like item.

4. Donate surplus equipment within Kern County according to the following priority:
a) Offer equipment to contracted providers to promote electronic business to business
interactions
b) Offer to non-profit organizations and government agencies

5. Sell or donate to KHS employees.

6. Items with a value of less than $50 which cannot be sold or donated will be recycled using an E-
Waste vendor.

During 2021, a loss of $0 was recorded on the disposition of equipment.

Requested Actions

Receive and file for informational purposes only.
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Attachment 2
KERN HEALTH SYSTEMS
POLICIES AND PROCEDURES -
SUBJECT: Asset and Surplus Property or INDEX NUMBER Page 1 of 4
Equipment Disposition 80.21-1

RESPONSIBLE DEPARTMENT HEAD: Controller

Review Date 01/01/12
Effective Date or)ob/ 12 ,
Revision No. z20/2-0/] |

Approved %r Date Yo ls R
Acting Exec Officer

Approved 5.4_2’% : _ Date /-S5-1z2— N
Chief Finapdial Officer

Approved Date  |1S~\4
T,

| Approved Date I-5-12

ur-.‘.hasing—Manager

- — _— g —— =

POLICY": Asset and Surplus Property or Equipment Disposition
P

PURPOSE: To appropriately dispose of Kern Health Systems (KHS) owned tagged assets and surplus
equipment that no longer has operational value.

DEFINITIONS: —
| Asset Any tangible property owned by KHS, either with or without value, excluding |
real property |
! I
Disposal/Disposition The sale, replacement, transfer, scrap, discard, recycling or other means of |
| disposing of assets
| E Waste ] Electronic items to be recycled such as computers, monitors, phones =
I EXrn
 Fixed Asset Classification of an item determined at the time of purchase to meet the |
| | capitalization requirements established by policy 80.11 Budget Guidelines
[_Iter_; X_ny piece of property or equipm_e?lt T M
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KERN HEALTH SYSTEMS
POLICIES AND PROCEDURES
I SUBJECT: Asset and Surplus Property or INDEX NUMBER Page 2 of 4
Equipment Disposition 80.21-1
| Obsolete _1|'Signiﬁcant decline in the cgmpeﬂveness, usefulness, or value of an item?r_]

property whether due to alternatives that perform better, are cheaper, or both;
or due to changes in user preference or requirements. For the purposes of this
policy, obsolete will mean little to no monetary value.

| Salvage Value The estimated residual value of a depreciable asset (fixed asset) at the end of

its economic or useful life.

| Surplus Equipment | Excess, obsolete, salvageable or non-salvageable assets which are sold,

replaced through the budget process, transferred, scrapped, discarded or
otherwise removed from service by any other means of disposal.

Useful Life " The number of years an asset is determined to last at the time of purchase, to |

which a matching depreciation period is assigned.

ASSET DISPOSITION AUTHORITY:

1.0

Any Department Manager may identify KHS’ property or equipment that is no longer being used
in operations, whether that item is non-repairable, obsolete, or surplus, and may submit a request
for disposal of that item. It is the responsibility of the Corporate Services department to dispose of
surplus equipment in a manner that maximizes returns while ensuring open and effective
competition. Surplus equipment and property may be disposed of via: interdepartmental transfer,
sale by competitive bid or direct negotiation, trade-in on new property, donation, e-waste
recycling, or scrap. Proceeds from the sale or recycling of equipment shall go into the KHS
General Fund.

NOTIFICATION AND VERIFICATION:

1.0

2.0

Notification to Accounting of intent to dispose of property

a) When a Department Manager has determined an item is non-repairable, obsolete or surplus,
they will notify the Accounting department to obtain the necessary specification details located
on either the item’s existing equipment card (in the case of a fixed asset), or purchasing
documentation for non-capitalized items.

b) Upon receipt of the information from the Accounting department, the Department Manager
will complete the Intent to Dispose of Property (IDP) form and will submit the form to
Corporate Services.

Verification of Non-Repairable, Obsolete or Surplus

Corporate Services will make a reasonable effort to classify the item into one of the following

categories: Non-Repairable, Obsolete or Surplus.

a) Non-Repairable Equipment: equipment that is broken beyond repair

b) Obsolete Equipment: equipment that has no useful value to KHS, has little to no monetary
value, but may have value to another organization

¢) Surplus Equipment: equipment in working order that is no longer being used by a
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KERN HEALTH SYSTEMS

POLICIES AND PROCEDURES _B.
SUBJECT: Asset and Surplus Property or | INDEX NUMBER Page 3 of 4 |
Equipment Disposition 80.21-1

3.0  Notification to Accounting of sale, donation or recycling of property
When a fixed asset is sold, donated, or recycled, Corporate Services will notify Accounting by
completing a Disposal of Fixed Asset (DFA) form. Corporate Services will attach the completed
and executed IDP form to the DFA form. Accounting will review the DFA form and will record
the disposition of the fixed asset on the equipment card.

4.0  The Controller will maintain the log of assets sold, transferred, traded, donated or scrapped.

50  On an annual basis, the CFO will present a listing of disposed assets for review by the Finance
Committee.

6.0 Inthe event a potential disposal item has a book or market value in excess of $5,000.00, then
Board approval is required before disposition is authorized.

DISPOSITION METHODS:
The principal methods for disposal of surplus equipment are:

1.0 Interdepartmental transfer: Prior to disposal, Corporate Services will make a reasonable effort to
ensure the equipment cannot be used by another department. If the item can be used by another
department, Corporate Services will deliver that item to the requesting department. In the case of
a fixed asset, Corporate Services will indicate the new location on the IDP form and will forward
the form to Accounting so that a change in location can be recorded on the equipment card. A
copy of the IDP form will also be sent to the requesting Department Manager.

2.0  Sale by competitive bid or direct negotiation: If obsolete or surplus equipment is in working
condition and has previously been determined to have a resale value greater than $100, Corporate
Services will attempt to bundle like (or networked) items and sell the equipment via an online
auction competitive bidding process or directly negotiated sale. It will be made clear to all
prospective buyers that assets are sold as-is and at the buyer’s risk. No warranty or after sale
service will be offered. Delivery of the equipment will be at the buyer’s expense.

3.0  Trade-in: If the surplus equipment has trade-in value toward the purchase of a new, like item, the
item will be hauled away by the new equipment vendor. The trade-in value will be reflected on
the invoice for the new equipment.

4.0  Donate or Sell:

KHS will donate surplus equipment within Kern County according to the following priority list:

+ KHS will offer computer equipment to contracted providers to promote electronic business to
business interactions.

+ KHS will offer equipment to non-profit organizations and governmental agencies.

» KHS will sell equipment to KHS employees.

5.0  Prior to the sale or donation of any computer equipment, KHS will ensure that the computers are
scrubbed clean of all corporate information (all electronic files deleted and licensed software
removed), and the operating system will be reloaded. Inventory and identification tags will be
removed. KHS will donate computer equipment as is, with no guarantee toward the current or
future working condition of the equipment. KHS will not provide technical assistance with set-up
or operation of the equipment.

6.0 E-Waste: Electronic items that have monetary value less than $50, which cannot be sold or
donated, will be recycled using an approved e-waste vendor selected by Corporate Services.
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KERN HEALTH SYSTEMS
POLICIES AND PROCEDURES
SUBJECT: Asset and Surplus Property or INDEX NUMBER Page 4 of 4
Equipment Disposition 80.21-1

Corporate Services will complete a DFA form and will submit to Accounting.

7.0 Scrap: If the surplus equipment is broken and is not e-waste, Corporate Services will make a
reasonable effort to determine the cost of repairs, the extended life of the repairs, and compare the
repaired value against the cost of a replacement item. If the cost to repair the item is greater than
replacement or if the item cannot be repaired due to the non-availability of parts, the item will be
marked as scrap. Scrap equipment will be physically disposed of following current city and county
dump site requirements.

Attachments:

< Attachment A — Intent to Dispose of KHS Property

<,

< Attachment B — Disposal of Fixed Asset(s)

1 Revision 2012-01: Developed by KHS’ Chief Financial Officer to appropriately dispose of KHS owned assets and surplus
equipment that no longer have an operational value.
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Attachment A

@, Intent to Dispose of
KERN HEALTH Property, Plant &

SYSIEMS 9700 Stockdale Hwy =
Equipment

Bakersfield, CA 93311
661-664-5000

Department: — .
Contact Person: Phone:
Qry | Serial number _ Description B KHS Tag # I
—— | —_— I =y
Status of Item
Non-Repairable
Obsolete
Surplus
' Comments: " B _ —\

Verification of Item Status:

New Location of Surplus Equipment:

Cc: Accounting, Corporate Service, Department Manager
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Attachment B

Disposal of Fixed
Asset

>

KERN HEALTH

S‘.I'.?S’ lENIS 9700 Stockdale Hwy

Bakersfield, CA 93311
661-664-5000

P— — — - =
Department: n _
Contact Person: Phone: —
QrY Serial number | _ Description KHS Tag #

I Disposition Notes: (method and details of disposal: donate, trade-in, sell, E-waste, scrap)

CHAIN OF CUSTODY

MIS (computer equip only): Date: Time:
Relinquished: Date: Time:
Received: Date: Time:

cc: Accounting, Relinquishing Department and Corporate Services {Original stays with accounting)
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KERN HEALTH
SYSTEMS

To: KHS Finance Committee
From: Deborah Murr, RN, BS-HCM, Chief Health Services Officer
Date: February 4, 2022

Re:  Purchase of (2) Additional MCG Clinical Care Guidelines

Background

Access to evidence-based decision criteria is essential to remain compliant under our contractual
requirements with DHCS and DMHC. Additionally, as KHS prepares for NCQA accreditation,
decision pathways and member self-support and education tools will also be required to provide
transitional care coordination and chronic condition management. Population Health Management,
as defined under CalAIM, must provide an array of complex clinical, behavioral, and social needs
support to the KHS membership utilizing standardized protocols.

Discussion

KHS has maintained a contract with MCG since 2008 for managing all aspects of medical and
behavioral health conditions. This contract includes dynamic and interactive version to provide
evidence-based decision making and care coordination for our most vulnerable membership,
thereby allowing the clinical staff to provide comprehensive, patient centered, and high-quality
care across the continuum of care.

Financial Impact

Not to exceed $141,000 annually for the remainder of the contract.

Requested Action

Approve; Refer to KHS Board of Directors.
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MCG Clinical Guidelines Module Expansion

Deborah Murr, RN, BS-HCM
Chief Health Services Officer
February 4, 2022

)
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Agenda

L Chronological Overview

UCurrent Licensed Modules

UProposed Purchase of (2)New Modules
QPricing

LBoard Request

KERN HEALTH
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Chronological Overview

LIDHCS contract requirement

UEvidence-based criteria for complex medical and behavioral health
conditions

U Partner since 2008

= Membership growth
* 100,000in 2008
+ 185,000 in 2016
* 310,000in 2021

= Non automated workflow-static version

U Evolution of material and method of accessing criteria
= |[ntegrated in JIVA Medical Management System
= Sole source

KERN HEALTH
SYSTEMS
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Current Licensed Modules

UAmbulatory Care

Uinpatient & Surgical Care

U General Recovery Care

UBehavioral Health Care

URecovery Facility Care

UHome Care

Qinterrater Reliability Module-competency tool
ULearning Management System-on demand training
LCare Web QI (CWAQI) Guideline Modification Module-customization
UCare Web QI (CWQI) Integrated API-JIVA automation
U Cite Auto Auth-Point of service authorization

KERN HEALTH
SYSTEMS
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Proposed Purchase of (2)New Guideline Modules

L Chronic Care Guidelines

= Disease management algorithms
= Align with Quality Measures

Transition of Care Guidelines

= Patient self-care modules
= Post discharge to home/other setting

**Both support NCQA accreditation for Population Health Management

KERN HEALTH
SYSTEMS
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Board Request

Authorize the CEO to sign an amendment for the purchase of (2) new
MCG modules, Transitions of Care and Chronic Care Guidelines, under
the current MCG contract not to exceed budgeted amount of $141,000
estimated annually (as adjusted for future membership and costs
increases) under the Population Health Management Medical Budget.

KERN HEALTH
SYSTEMS
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uestions

Murr, RN, BS-HCM
alth Services Officer
61-664-5141

murr@khs-net.com
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KERN HEALTH
SYSTEMS

AGREEMENT AT A GLANCE
Department Name: Population Health Management Department Head: Abigail Romo
Vendor Name: MCG Contact name & e-mail: Richard Miller

]?}-'Pt-'ﬂ.r ﬁgr;emenl: Eﬁﬂﬁtﬁ
(=] Contract

[ ] Purchase

| ] New agreement

[ ] Continuation of Agreement
[] Addendum

[} Amendment No. |

[ ] Retroactive Agreement

Brief Explanation: KH® i ith !
since 2008 for managing all aspects of medical and behavioral
health conditions. CalATM has required a heightened focus on
he social aspects of member’s h ili

af their overall conditions” management. Chromic Care

belines (O help stall evaluste needs, identif [
Ll |"..'I.|:|""L .-'_'L' o DLl LA AL LTSN | e i
fior patien hmﬂm;amwm
modula mw_wm assessments and

riable Ihum AL tnr.ufmufti comuarbidities and
behavioral health condi m. High-intensity discase COC

g .'! .|.I.| 'Hlu-l'l .I. S ENLINARE LS I‘
S LB B N L] ki i i s HERG B Ly AR 44115
paticn capement tools, Transitions nme: will h:I
proactively identify and address barri ]- F¥E CArE
mulllnnswﬂ!nsm [LErHs, CAr A%, Al JJ AT I"-

handouts that provide care coordination guidance,

Summary of Quotes andfor Bids attached. Puornany o KNS Palicy 88,1 1-1 KNS will secure compeiitive gueotes and bids 1o obisin the
i value the itares. Electronic fe-moil fax) soliciation moy be aved for parchazer of wup fo Fifty Thouzend Dollars o more i ol J

Form updated 11/21/19
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udgeted ($50,000.00) and One Hundred Thousand Dollars or more if budgeted (8100,000.00) but must be documented on the RFQ form
‘Attachment A). Actual bid, sole or single source justification and/or cost price analysis documents are required for purchases over Fifty Thousand

ollars or more if not budgeted ($50,000.00) and One Hundred Thousand Dollars or more if budgeted ($100,000.00). Request for Proposal (RFP)
shall be used to solicit bids for professional services over Fifty Thousand Dollars (850,000). Lowest bid price not accepted must be fully explained
sand justified in writing. All bids will be treated as a not to exceed amount with “change orders” used to track any changes. )

Brief vendor selection justification: MCG under contract
Sole source — no competitive process can be performed.

Brief reason for sole source: Adding (2) new modules, TOC and CCG under existing contract with MCG 8/2021-8/2025
as required under DHS contract.

| Conflict of Interest Form is required for this Contract

| HIPAA Business Associate Agreement is required for this Contract

Fiscal Impact
KHS Governing Board previously approved this expense in KHS’ FY 2022 Administrative Budget [X] NO 1 YES
Will this require additional funds? X] NO [JYES
Capital project NO L ]YES
Project type: Medigal mgmt,
Budgeted Cost Center 316 GL# 5645

Maximum cost of this agreement not to exceed: §14 [.(H¥) estimated annually

Nates: Standalons guideling for Population Health Management staff with no JIVA integration required,

Contract Terms and Conditions
|[Effective date: 2/17/2022 Termination date: 8/17/2025

Explain extension provisions, termination conditions and required notice: Purchasc of additional guidelines will require

annual license PMPY to be amended in current contract in 2/17/2022

Approvals
I.‘nmplinnm DMHC/DHCS Review: Legal Review:
of Compliance and Begulatory Affairs Lega Counsel
_SLLH:M{ \_1{24[20 v ool dake \21S(1,
ile Date
{Contract Owner: Purchasing:

L}Epﬂﬁmﬂ'ﬂ Head Direcior of Fruv:urcmgnt and Facilitics
;lﬂd’_eifﬂé:tm&i’_hﬂﬂ%_l‘ 2127
Date atc

Form updated 11/21/19
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[Reviewed as to Budget: Recom Kunndtd bythe Executive Committee:
: e .
(Chief Financial Officer or Controller Chief Operating Officer
IH?!JQ? 'h'g'rlpéz
[hate Date
{I'T Approval: Chiel Exccutive Officer Approval:
Ch iﬁilnﬁ:m ation gﬂ“m or IT Director Chief Executive Officer
2 i
1 Date
Board of Directors approval is required on all contracts over S50,000 if not budgeted and $100.000 if budgeted.
KHS Boird Chairman
Date

Form updated 11/21/19
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KERN HEALTH
SYSTEMS

To: KHS Finance Committee
From: Anita Martin, Chief Human Resources Officer
Date: February 4, 2022

Re: Ceridian Agreement

Background

In April 2015, Kern Health Systems (“KHS”) issued a Request for Proposal (“RFP”) to provide
Human Resource and Payroll Services. In August of 2015, KHS selected Ceridian as the vendor
for these services and began the implementation process with a final go-live date of April 1, 2016.

Discussion

Ceridian is the descendant of the original Control Data Corporation (CDC) founded in 1957, and
is a global leader in payroll, HR software and technology. Advances in technology with Ceridian’s
innovative Dayforce platform, provides the ability to deliver a “real-time” HR application that is
based on a single employee record. The “real-time” cloud-based technology eliminates latency
issues, and their single point of employee entry reduces errors that are normally faced as a result
of multiple platform entries, and data being synchronized through an interface.

KHS has enjoyed consistent service delivery from Ceridian with very few service disruptions over
the nearly six-year relationship. We have experienced outstanding customer service and incident
response times and have benefited from their constant innovation in HR services to employees.

KHS is seeking to sign a three-year agreement with Ceridian for the continuation of their services
to provide Benefits Management, Compensation, Employee Engagement, HR Admin, Learning
and Development (LMS), Payroll, Performance Reviews, Talent/Recruiting, Workforce
Management (Timesheets and Schedules) and Succession Planning.

Financial Impact

Ceridian cost for these services are $36.00 (PEPM) Per Employee Per Month rate. Estimated cost
$216,000 annually.

Requested Action

Approve; Refer to KHS Board of Directors.
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W

— KERN HEALTH
SYSTEMS

Payroll and HCM Services

Anita Martin
Chief Human Resources Officer
February 4, 2022

)
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Background

KHS has been utilizing Ceridian since April 2016 to provide Payroll and HCM services.

Ceridian is the descendant of the original Control Data Corporation (CDC) founded in 1957, and is a
global leader in payroll, HR software and technology. Advances in technology with Ceridian’s innovative
Dayforce platform, provides the ability to deliver a “real-time” HR application that is based on a single
employee record.

The “real-time” cloud-based technology eliminates latency issues, and their single point of employee
entry reduces errors that are normally faced as a result of multiple platform entries, and data being
synchronized through an interface.

)
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Scope of Services

*  Our Entire HCM Platform Consists of the Following:
» Benefits
» Compensation
» Payroll
» HR Admin
» Learning and Development (LMS)
» Talent/Recruiting
» Performance Reviews
» HR Administration
» Workforce Management (Timesheets and Schedules)

» Succession Planning*

( An employee assessment tool that divides and plots employees across 9 key data points in coordination with
the performance module and evaluates employees’ potential growth and talent used for succession planning.)

ﬁ

*indicates new module
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Results and Recommendation

* In the nearly six years that KHS has contracted with Ceridian as our
HCM vendor, we have had:
— Consistent delivery of services and very few service disruptions
— Outstanding customer service and incident response times

— Constant innovation and addition of new modules to simplify and automate
HR Services to employees

— No price increases

* Request the Board of Directors authorize the CEO to approve a three-
year contract with Ceridian, in the amount not to exceed $216,000
annually (536 Per Employee Per Month) for Payroll and HRIS Services.

)

83/130



KHS Finance Committee Meeting, February 4, 2022

Questions
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KERN HEALTH
SYSTEMS

AGREEMENT AT A GLANCE

Department Name: HR Department Head: Anita Martin

Vendor Name: Ceridian Contact name & e-mail: Chris Tillery, Chnis. Tillery@ceridian com
What services will this vendor provide to KHS? Payrall and HCM serviges

Description of Contract

ground: [n_ April 2915._ Henlth Systems (CKHS") issned g
Request for Proposal to prowi 1 and
Payroll Services. In August 2015, KHS selected Ceridian as the
vendor for these services, with an April 1, 2016 go-live,

Twpe of Agreement: Professional Services

|| Contract

| Purchase

rief Explanation: KHS is proposing 1o renew the services of
.sridian to provide our HCM platform. Ceridian delivers Dayforee
HCM. a single San8 (cloud-based) application for Bepedits,
mm&mﬁmﬂamﬁnmmmmuﬂhﬁwﬁgm_s_m and
Development (LMS), Favroll, Performance Reviews,
abent/Recruiting, Workforce Management and Succession
Planning. As a descendent of the original Control Data Corporation
CDC) fpunded in 1957, Ceridian is a global leader of HR software
5 d_,ggr'ﬂﬂ operating in the USA, Canada, Europe and Mauritius
ith 9,500 em ]nvm worldwide. Davforce HCM has the ability to
i i application based on one emploves record

hi:h!}:g‘ elirmingted our previous latency issues and eliminated

ted gz a result of multiple platform entr

’m‘mmdwithour vious provider.

Summary of Quotes and/or Bids attached. Pursuant to KHS Policy #8.11-I, KHS will secure competitive quotes and bids to obtain the
K:ulrm" value from the expenditures. Electronic (e-mail/fax) solicitation may be used for purchases of up to Fifty Thousand Dollars or more if not
wpsted (850,000.00) and One Hundred Thousand Dollars or more if budgeted ($100,000.00) but must be documented on the RFQ form
W Attachment 4). Actual bid, sole or single source justification and/or cost price analysis documents are required for purchases over Fifty Thousand
\Chaliars or more if not budgeted (850,000.00) and One Hundred Thousand Dollars or more if budgeted (8100,000.00). Request for Proposal (RFP)

fall be used to solicit bids for professional services over Fifty Thousand Dollars (850,000). Lowest bid price not accepted must be fully explained
Euq" Suntified in writing. All bids will be treated as a not to exceed amount with “change orders” used to track any changes. }

|| New agreement

IE Continuation of Agreement

[ ] Addendum
[ ] Amendment No.

] Retroactive Agreement

Brief vendor selection justification:
Sole source — no competitive process can be performed.

rief reason for sole source: KHS has a current contract with Ceridian for all of our HR technology needs,

g Conflict of Interest Form is required for this Contract

HIPAA Business Associate Agreement is required for this Contract

Fiscal Impact

KHS Governing Board previously approved this expense in KHS’> FY 2022 Administrative Budget [ | NO XIYES

Will this require additional funds? NO [ ]YES
Capital project XINO CIYES

Form updated 11/21/19
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Provject type:
Budgeted Cost Center 10

GLEF9S

M otes:

Meuximum cost of this agreement not 1o exceed: 536,00 PEPM (Per Member Per Month)

Contract Terms and Conditions

EiTective date: 3/18/22

Termination daie: 3/17/25

Explain extension provisions, termination conditions and required notice:

; Approvals
ompliance DMHC/DHCS Review: Legal Review:
Director of{.'}gliﬁce and Regulatory Affairs Legal Counsel
Eﬂtc i Date
ontract Owner: Purchasing:

E%ﬂ:nt Head [
ﬁmmbﬂ&_mﬁdﬂg.ﬂziu
e

Reviewed as to Budget:

| Bt das

mmmiﬂee:

{hief Financial f.'ll"ﬁ::cr o?Contmller

L i3l22

—

Chief Operating Officer

|=31-22.

LI':'SHI::
I' Approval:

Chisa i%ﬁffmr or IT Director

&;r_mfm- Mreting (27(22.

Date

Chief Executive Officer Approval:

Chief Executive Officer

Date

Board of Directors approval is required on all contracts over $50,000 if not budgeted and $100,000 if budgeted.

KHS Boa;;EIE Chairman

Date

Form updated 11/21/19
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KERN HEALTH
SYSTEMS

To: KHS Finance Committee

From: Robert Landis, CFO

Date: February 4, 2022

Re: November 30, 2021 Financial Results

The November results reflect a $845,979 Net Increase in Net Position which is a $2,172,638
favorable variance to the budget. Listed below are the major variances for the month:

1) Total Revenues reflect a $13.2 million favorable variance primarily due to:

A) $8.0 million favorable variance primarily due to higher-than-expected budgeted
membership.

B) $2.3 million favorable variance in revenues earned from DHCS under the KHS Covid-19
Vaccination Incentive Program by meeting key performance measurements designed to
improve the vaccination rate with our Members. Under this Program, KHS has offered
incentives to Providers to perform significantly expanded outreach to KHS Members that are
based on achieving specified outcomes. Additionally, there are Member Incentives (not to
exceed $50 per member) for our Members that get vaccinated. This amount is offset against
amounts included in 2C below.

C) $2.6 million favorable variance in Premium-Hospital Directed Payments primarily due to
receiving updated rates for calendar year 2021 from DHCS and higher than expected
membership offset against amounts included in 2D below.

2) Total Medical Costs reflect a $10.7 million unfavorable variance primarily due to:

A) $2.0 million unfavorable variance in Physician Services primarily due to higher-than-
expected utilization of Primary Care and Urgent Care Services over the last several months.

B) $5.8 million unfavorable variance in Inpatient primarily due to higher-than-expected
utilization.

C) $2.3 million unfavorable variance in Other Medical due to Vaccine Incentive Program
expenses earned by our Providers along with Incentives earned by our Members offset
against amounts included in 1B above.

D) $2.6 million unfavorable variance in Hospital Directed Payments primarily due to receiving
updated rates for calendar year 2021 from DHCS and higher than expected Membership
offset against amounts included in 1C above.
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E) $1.4 million favorable IBNR, Incentive, Paid Claims Adjustment primarily from lower-
than-expected P4P payouts relating to the prior year.

The November Medical Loss Ratio is 91.5% which is favorable to the 93.3% budgeted amount. The
November Administrative Expense Ratio is 6.1% which is favorable to the 6.7% budgeted amount.

The results for the 11 months ended November 30, 2021 reflect a Net Increase in Net Position of
$14,990,250. This is a $22,571,135 favorable variance to budget and includes approximately
$4.6million of favorable adjustments from the prior year. The year-to-date Medical Loss Ratio is
92.7 % which is favorable to the 93.2% budgeted amount. The year-to-date Administrative Expense
Ratio is 5.6% which is favorable to the 6.7% budgeted amount.
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Kern Health Systems
Financial Packet
November 2021

KHS — Medi-Cal Line of Business

Comparative Statement of Net Position

Statement of Revenue, Expenses, and Changes in Net Position
Statement of Revenue, Expenses, and Changes in Net Position - PMPM
Statement of Revenue, Expenses, and Changes in Net Position by Month
Statement of Revenue, Expenses, and Changes in Net Position by Month - PMPM
Schedule of Revenues

Schedule of Medical Costs

Schedule of Medical Costs - PMPM

Schedule of Medical Costs by Month

Schedule of Medical Costs by Month — PMPM

Schedule of Administrative Expenses by Department

Schedule of Administrative Expenses by Department by Month

KHS Group Health Plan — Healthy Families Line of Business

Comparative Statement of Net Position
Statement of Revenue, Expenses, and Changes in Net Position

KHS Administrative Analysis and Other Reporting

Monthly Member Count

Page 1
Page 2
Page 3
Page 4-5
Page 6-7
Page 8
Page 9
Page 10
Page 11-12
Page 13-14
Page 15

Page 16-17

Page 18

Page 19

Page 20

89/130



KHS Finance Committee Meeting, February 4, 2022

KERN HEALTH SYSTEMS
MEDI-CAL
STATEMENT OF NET POSITION
AS OF NOVEMBER 30, 2021
ASSETS NOVEMBER 2021 || OCTOBER 2021 || INC(DEC) ||
CURRENT ASSETS:
Cash and Cash Equivalents $ 156,432,908 | $ 112,022,947 | $ 44,409,961
Short-Term Investments 139,573,231 146,132,207 (6,558,976)
Premiums Receivable - Net 117,505,175 109,116,929 8,388,246
Premiums Receivable - Hospital Direct Payments 301,594,558 284,832,595 16,761,963
Interest Receivable 184,046 90,191 93,855
Provider Advance Payment 5,126,469 5,166,656 (40,187)
Other Receivables 923,710 772,288 151,422
Prepaid Expenses & Other Current Assets 2,996,406 2,683,400 313,006
Total Current Assets $ 724,336,503 | $ 660,817,213 | $ 63,519,290
CAPITAL ASSETS - NET OF ACCUM DEPRE:
Land 4,090,706 4,090,706 -
Furniture and Equipment - Net 1,777,138 1,668,151 108,987
Computer Hardware and Software - Net 14,208,129 12,346,824 1,861,305
Building and Building Improvements - Net 34,515,645 34,591,339 (75,694)
Capital Projects in Progress 12,784,572 15,133,452 (2,348,880)
Total Capital Assets $ 67,376,190 | $ 67,830,472 | $ (454,282)
LONG TERM ASSETS:
Restricted Investments 300,000 300,000 -
Officer Life Insurance Receivables 1,593,961 1,593,961 -
Total Long Term Assets $ 1,893,961 | $ 1,893,961 | $ -
[ DEFERRED OUTFLOWS OF RESOURCES B 3,018,341 [ § 3,018,341 | § - |
[ TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES [ § 796,624,995 [ $ 733,559,987 | $§ 63,065,008 |
LIABILITIES AND NET POSITION
CURRENT LIABILITIES:
Accrued Salaries and Employee Benefits $ 3,565,173 | $ 4,379,517 (814,344)
Accrued Other Operating Expenses 1,797,562 1,542,264 255,298
Accrued Taxes and Licenses 19,638,235 9,744,181 9,894,054
Claims Payable (Reported) 24,429,531 22,032,450 2,397,081
IBNR - Inpatient Claims 44,582,541 43,141,224 1,441,317
IBNR - Physician Claims 17,350,901 15,903,083 1,447,818
IBNR - Accrued Other Medical 24,208,119 21,386,468 2,821,651
Risk Pool and Withholds Payable 5,023,866 6,423,866 (1,400,000)
Statutory Allowance for Claims Processing Expense 2,157,367 2,157,367 -
Other Liabilities 104,313,884 74,899,693 29,414,191
Accrued Hospital Directed Payments 301,594,558 284,832,595 16,761,963
Total Current Liabilities $ 548,661,737 | $ 486,442,708 | $ 62,219,029
NONCURRENT LIABILITIES:
Net Pension Liability 5,800,140 5,800,140 -
TOTAL NONCURRENT LIABILITIES $ 5,800,140 | $ 5,800,140 | $ -
DEFERRED INFLOWS OF RESOURCES IE 86,684 | § 86,684 | $ -
NET POSITION:
Net Position - Beg. of Year 227,086,184 227,086,184 -
Increase (Decrease) in Net Position - Current Year 14,990,250 14,144,271 845,979
Total Net Position $ 242,076,434 | $ 241,230,455 | $ 845,979
TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION $ 796,624,995 | $ 733,559,987 | $ 63,065,008
KHS1/24/2022
Management Use Only Page 1
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KERN HEALTH SYSTEMS
MEDI-CAL - ALL COA
STATEMENT OF REVENUE, EXPENSES, AND
CURRENT MONTH MEMBERS CHANGES IN NET POSITION YEAR-TO-DATE MEMBER MONTHS
ACTUAL | BUDGET | VARIANCE FOR THE MONTH ENDED NOVEMBER 30, 2021 ACTUAL | BUDGET | VARIANCE
193,430 185,400 8,030 Family Members 2,072,537 2,017,400 55,137
78,693 70,565 8,128 Expansion Members 829,086 776,215 52,871
15,840 15,230 610 SPD Members 176,424 167,530 8,894
9,026 7,000 2,026 Other Members 92,194 77,000 15,194
12,547 10,500 2,047 Kaiser Members 129,946 115,500 14,446
309,536 288,695 20,841 Total Members-MCAL 3,300,187 3,153,645 146,542
REVENUES

37,111,335 32,280,191 4,831,144 Title XIX - Medicaid - Family and Other 385,142,863 | 352,815,550 32,327,313

31,001,586 26,523,701 4,477,885 Title XIX - Medicaid - Expansion Members 320,433,671 | 291,760,710 28,672,961

16,254,790 15,294,634 960,156 Title XIX - Medicaid - SPD Members 174,539,419 | 168,240,971 6,298,448

10,229,533 9,894,054 335,479 Premium - MCO Tax 109,321,239 | 102,898,163 6,423,076

16,753,272 14,106,810 2,646,462 Premium - Hospital Directed Payments 177,719,929 154,496,560 23,223,369

157,659 168,241 (10,582) Investment Earnings And Other Income 622,290 1,831,410 (1,209,120)
- 80,677 (80,677) Reinsurance Recoveries - 881,062 (881,062)
8,691 - 8,691 Rate Adjustments - Hospital Directed Payments 49,176,877 - 49,176,877
66,815 - 66,815 Rate/Income Adjustments 3,179,171 - 3,179,171
[ 111,583,681 98,348,307 13,235,374 TOTAL REVENUES 1,220,135,459 |[1,072,924,425 147,211,034
EXPENSES
Medical Costs:

17,258,969 15,231,590 (2,027,379) Physician Services 176,103,413 | 166,663,398 (9,440,015)
4,829,415 4,739,638 (89,777) Other Professional Services 52,033,181 51,992,648 (40,533)
4,818,883 5,601,587 782,704 Emergency Room 50,361,154 | 61,236,357 10,875,203

21,256,426 15,465,135 (5,791,291) Inpatient 222,380,583 | 169,445,732 (52,934,851)
86,151 80,677 (5,474) Reinsurance Expense 914,112 881,062 (33,050)
7,793,785 7,015,531 (778,254) Outpatient Hospital 85,487,992 | 76,879,550 (8,608,442)
12,549,269 10,205,441 (2,343,828) Other Medical 119,916,340 | 111,664,755 (8,251,585)

10,196,195 10,525,976 329,781 Pharmacy 108,072,882 | 115,420,101 7,347,219

- 528,571 528,571 Pay for Performance Quality Incentive 4,317,262 5,772,476 1,455,214
16,753,272 14,106,810 (2,646,462) Hospital Directed Payments 177,719,929 | 154,496,560 (23,223,369)
8,691 - (8,691) Hospital Directed Payment Adjustment 48,165,023 - (48,165,023)
24,857 - (24,857) Non-Claims Expense Adjustment 987,671 - (987,671)
(1,378,922) - 1,378,922 IBNR, Incentive, Paid Claims Adjustment (1,237,376) - 1,237,376
94,196,991 83,500,955 |  (10,696,036) Total Medical Costs 1,045222,166 | 914,452,637 | (130,769,529)
[ 17,386,690 14,847,351 2,539,339 GROSS MARGIN 174,913,293 | 158,471,788 16,441,505
Administrative:
2,775,542 2,856,030 80,488 Compensation 30,210,602 | 31,491,333 1,280,731
1,095,098 1,071,006 (24,092) Purchased Services 10,392,490 11,781,066 1,388,576
188,536 133,106 (55,430) Supplies 974,278 1,464,169 489,891
716,552 500,520 (216,032) Depreciation 4,969,027 5,505,724 536,697
276,718 385,959 109,241 Other Administrative Expenses 2,917,698 4,245,551 1,327,853
77,569 - (77,569) Administrative Expense Adjustment (187,239) - 187,239
5,130,015 4,946,622 (183,393) Total Administrative Expenses 49,276,856 54,487,844 5,210,988
[ 99,327,006 | 88,447,578 | (10,879,428)| TOTAL EXPENSES | 1,094,499,022 || 968,940,481 | (125,558,541)]|
[ 12,256,675 | 9,900,729 || 2,355,946 || OPERATING INCOME (LOSS) BEFORE TAX I 125,636,437 || 103,983,944 || 21,652,493 ||
[ 9,894,054 | 9,894,054 || - MCO TAX | 102,925,961 || 102,898,163 | (27,798)|
[ 2,362,621 6,675 | 2,355,946 || OPERATING INCOME (LOSS) NET OF TAX | 22,710,476 | 1,085,781 [ 21,624,695 ||
NONOPERATING REVENUE (EXPENSE)
- - - Gain on Sale of Assets - - -
(1,346,906) (1,166,667) (180,239) Provider Recruitment and Retention Grants (6,770178)]  (6,833,333) 63,155
(169,736) (166,667) (3,069) Health Home (950,048)]  (1,833,333) 883,285
[ (1,516,642) (1,333,334) (183,308) TOTAL NONOPERATING REVENUE (EXPENSE) (7,720,226)]  (8,666,666) 946,440
| 845,979 | (1,326,659)| 2,172,638 | NET INCREASE (DECREASE) IN NET POSITION | 14,990,250 || (7,580,885)| 22,571,135 ||
| 91.5%]| 93.3%| 1.8%| MEDICAL LOSS RATIO | 92.7%|| 93.2%|| 0.5%||
| 6.1%]| 6.7%| 0.6%| ADMINISTRATIVE EXPENSE RATIO I 5.6%| 6.7%| 1.1%||
KHS1/24/2022
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KERN HEALTH SYSTEMS
MEDI-CAL
STATEMENT OF REVENUE, EXPENSES, AND
CURRENT MONTH CHANGES IN NET POSITION - PMPM YEAR-TO-DATE
ACTUAL | BUDGET | VARIANCE FOR THE MONTH ENDED NOVEMBER 30, 2021 ACTUAL I BUDGET | VARIANCE
ENROLLMENT
193,430 185,400 8,030 Family Members 2,072,537 2,017,400 55,137
78,693 70,565 8,128 Expansion Members 829,086 776,215 52,871
15,840 15,230 610 SPD Members 176,424 167,530 8,894
9,026 7,000 2,026 Other Members 92,194 77,000 15,194
12,547 10,500 2,047 Kaiser Members 129,946 115,500 14,446
309,536 288,695 20,841 Total Members-MCAL 3,300,187 3,153,645 146,542
REVENUES
183.31 167.78 15.53 Title XIX - Medicaid - Family and Other 177.92 168.46 9.46
393.96 375.88 18.08 Title XIX - Medicaid - Expansion Members 386.49 375.88 10.61
1,026.19 1,004.24 21.94 Title XIX - Medicaid - SPD Members 989.32 1,004.24 (14.93)
34.44 35.57 (1.12) Premium - MCO Tax 34.48 33.87 0.61
56.41 50.71 5.70 Premium - Hospital Directed Payments 56.06 50.85 5.21
0.53 0.60 (0.07) Investment Earnings And Other Income 0.20 0.60 (0.41)
0.00 0.29 (0.29) Reinsurance Recoveries 0.00 0.29 (0.29)
0.03 0.00 0.03 Rate Adjustments - Hospital Directed Payments 15.51 0.00 15.51
0.22 0.00 0.22 Rate/Income Adjustments 1.00 0.00 1.00
375.72 353.52 22.19 TOTAL REVENUES 384.87 353.15 31.72
EXPENSES
Medical Costs:
58.11 54.75 (3.36) Physician Services 55.55 54.86 (0.69)
16.26 17.04 0.78 Other Professional Services 16.41 17.11 0.70
16.23 20.14 3.91 Emergency Room 15.89 20.16 4.27
71.57 55.59 (15.98) Inpatient 70.15 55.77 (14.37)
0.29 0.29 (0.00) Reinsurance Expense 0.29 0.29 0.00
26.24 25.22 (1.02) Outpatient Hospital 26.97 25.30 (1.66)
42.25 36.68 (5.57) Other Medical 37.83 36.75 (1.07)
34.33 37.84 3.50 Pharmacy 34.09 37.99 3.90
0.00 1.90 1.90 Pay for Performance Quality Incentive 1.36 1.90 0.54
56.41 50.71 (5.70) Hospital Directed Payments 56.06 50.85 (5.21)
0.03 0.00 (0.03) Hospital Directed Payment Adjustment 15.19 0.00 (15.19)
0.08 0.00 (0.08) Non-Claims Expense Adjustment 0.31 0.00 (0.31)
(4.64) 0.00 4.64 IBNR, Incentive, Paid Claims Adjustment (0.39) 0.00 0.39
317.17 300.15 (17.02) Total Medical Costs 329.70 300.99 (28.71)
58.54 53.37 5.17 GROSS MARGIN 55.17 52.16 3.01
Administrative:
9.35 10.27 0.92 Compensation 9.53 10.37 0.84
3.69 3.85 0.16 Purchased Services 3.28 3.88 0.60
0.63 0.48 (0.16) Supplies 0.31 0.48 0.17
241 1.80 (0.61) Depreciation 1.57 1.81 0.24
0.93 1.39 0.46 Other Administrative Expenses 0.92 1.40 0.48
0.26 0.00 (0.26) Administrative Expense Adjustment (0.06) 0.00 0.06
17.27 17.78 0.51 Total Administrative Expenses 15.54 17.93 2.39
(l 334.45 | 317.93 | (16.51)] TOTAL EXPENSES I 34524 | 318.93 | (26.32)]
( 41.27 3559 | 5.68 | OPERATING INCOME (LOSS) BEFORE TAX | 39.63 || 34.23 | 5.40 |
( 33.31 | 3557 | 2.25 || MCO TAX I 3247 33.87 | 1.40 |
( 7.96 | 0.02 | 7.93 | OPERATING INCOME (LOSS) NET OF TAX I 7.16 || 0.36 | 6.81 ||
NONOPERATING REVENUE (EXPENSE)
0.00 0.00 0.00 Gain on Sale of Assets 0.00 0.00 0.00
(4.54) (4.19) (0.34) Reserve Fund Projects/Community Grants (2.14) (2.25) 0.11
(0.57) (0.60) 0.03 Health Home (0.30) (0.60) 0.30
(5.11) (4.79) (0.31) TOTAL NONOPERATING REVENUE (EXPENSE) (2.44) (2.85) 0.42
( 2.85 || .77 7.62 |  NET INCREASE (DECREASE) IN NET POSITION | 4.73 | 2.50)] 7.22 |
(l 91.5%]| 93.3%| 1.8%| MEDICAL LOSS RATIO I 92.7%|| 93.2%| 0.5%||
( 6.1%| 6.7%|| 0.6%]| ADMINISTRATIVE EXPENSE RATIO | 5.6%|| 6.7%| 1.1%)|
KHS1/24/2022
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KERN HEALTH SYSTEMS
MEDI-CAL
STATEMENT OF REVENUE, EXPENSES, AND
CHANGES IN NET POSITION BY MONTH -
ROLLING 13 MONTHS NOVEMBER || DECEMBER || JANUARY FEBRUARY MARCH APRIL MAY
THROUGH NOVEMBER 30, 2021 2020 2020 2021 2021 2021 2021 2021
ENROLLMENT
Members-MCAL [ 275080 [ 277452 278,517 276,880 | 282972 | 284,587 | 287,199
REVENUES
Title XIX - Medicaid - Family and Other 30,920,096 32,216,002 33,254,490 33,365,704 33,587,650 33,739,041 34,872,666
Title XIX - Medicaid - Expansion Members 25,504,052 27,197,954 27,548,311 27,720,576 28,063,951 28,547,171 28,728,667
Title XIX - Medicaid - SPD Members 16,007,482 15,504,966 15,326,978 15,368,431 15,407,903 15,527,562 16,024,510
Premium - MCO Tax 8,420,487 8,830,398 9,577,432 9,657,982 9,752,737 9,805,142 9,876,747
Premium - Hospital Directed Payments 9,313,088 9,738,038 15,121,903 15,230,282 12,949,303 14,734,613 14,811,749
Investment Earnings And Other Income 166,556 147,197 4,303 116,471 (249,580) 205,894 195,233
Rate Adjustments - Hospital Directed Payments 10,627 (2,692) 39,990 21,877 78,150,342 3,134 79,899
Rate/Income Adjustments 127,031 226,726 799,886 594,678 1,527,455 266,498 595,656
TOTAL REVENUES 90,469,419 93,858,589 || 101,673,293 102,076,001 || 179,189,761 102,829,055 || 105,185,127
EXPENSES
Medical Costs:
Physician Services 13,867,872 12,660,363 14,907,160 14,731,540 15,058,794 15,642,095 15,744,708
Other Professional Services 4,389,484 4,935,401 4,421,552 4,883,941 5,048,627 5,107,193 4,658,383
Emergency Room 4,638,713 3,194,257 4,676,327 4,420,437 4,353,449 4,480,205 5,023,372
Inpatient 17,212,070 19,183,080 19,853,180 19,321,533 17,577,565 18,419,878 20,578,157
Reinsurance Expense 84,521 77,390 81,215 80,770 80,461 80,129 84,297
Outpatient Hospital 6,209,999 6,565,195 7,108,674 6,610,422 7,160,111 8,681,740 8,842,725
Other Medical 10,958,385 13,070,247 10,641,113 10,412,229 11,840,899 9,883,445 10,960,637
Pharmacy 8,717,167 9,651,881 9,100,359 9,049,621 10,299,227 9,412,697 9,349,484
Pay for Performance Quality Incentive 544,962 - 529,182 529,183 526,070 540,715 540,715
Hospital Directed Payments 9,313,088 9,738,038 15,121,903 15,230,282 12,949,303 14,734,613 14,811,759
Hospital Directed Payment Adjustment 6,596 (1,263) 39,990 21,878 77,356,953 3,134 597
Non-Claims Expense Adjustment (209,309) 1,598 287,063 233,372 212,564 71,855 58,763
IBNR, Incentive, Paid Claims Adjustment 205,986 316,193 4,787 858,658 1,700,070 (85,946) 449,838
Total Medical Costs 75,939,534 79,392,380 86,772,505 86,383,866 | 164,164,093 86,971,753 91,103,435
GROSS MARGIN 14,529,885 14,466,209 14,900,788 15,692,135 15,025,668 15,857,302 14,081,692
Administrative:
Compensation 2,456,357 2,766,869 2,772,584 2,908,104 2,457,160 2,691,957 2,748,394
Purchased Services 745,537 1,172,530 818,908 824,152 941,200 986,086 996,889
Supplies 106,489 39,305 57,592 57,416 4,446 131,712 57,943
Depreciation 419,850 421,301 422,833 422,834 426,541 426,541 422,382
Other Administrative Expenses 242,696 351,189 277,245 267,201 102,962 248,235 230,567
Administrative Expense Adjustment - 1,407,045 18,296 (271,318) 57,294 (5,010) (215)
Total Administrative Expenses 3,970,929 6,158,239 4,367,458 4,208,389 3,989,603 4,479,521 4,455,960
TOTAL EXPENSES [ 79,910,463 | 85,550,619 | 91,139,963 || 90,592,255 || 168,153,696 ][ 91,451,274 || 95,559,395 ||
OPERATING INCOME (LOSS) BEFORE TAX 10,558,956 8,307,970 10,533,330 11,483,746 11,036,065 11,377,781 9,625,732
MCO TAX 8,904,649 8,904,649 8,902,943 8,904,649 8,933,228 8,905,080 8,905,142
[ OPERATING INCOME (LOSS) NET OF TAX ||| 1,654,307 | (596,679 | 1,630,387 | 2,579,097 | 2,102,837 | 2,472,701 | 720,590 ||
[ TOTAL NONOPERATING REVENUE (EXPENSE) ||| (931,682)] 1,433,032 (137.472)] (151,159)] (88,366)| (167,372)]| (245,779)]|
NET INCREASE (DECREASE) IN NET POSITION || 722,625 || 836,353 || 1,492,915 | 2,427,938 | 2,014471 | 2,305329 | 474,811 |
I MEDICAL LOSS RATIO IHL 91.6%|| 92.5%| 93.1%| 92.2%| 94.3%|| 92.3%| 94.9%||
I ADMINISTRATIVE EXPENSE RATIO IH 5.5%| 8.2%| 5.7% 5.5%[ 5.1%| 5.7% 5.5%||
KHS1/24/2022 Page 4
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KERN HEALTH SYSTEMS
MEDI-CAL
STATEMENT OF REVENUE, EXPENSES, AND
CHANGES IN NET POSITION BY MONTH -
ROLLING 13 MONTHS JUNE JULY AUGUST |SEPTEMBER| OCTOBER || NOVEMBER| 13 MONTH
THROUGH NOVEMBER 30, 2021 2021 2021 2021 2021 2021 2021 TOTAL
ENROLLMENT
Members-MCAL [ 289309 [ 290980 | 292271 294,672 295865 | 296989 | 3,722,773 |
REVENUES
Title XIX - Medicaid - Family and Other 35,878,342 35,761,670 34,569,656 35,961,464 37,040,845 37,111,335 448,278,961
Title XIX - Medicaid - Expansion Members 29,533,533 29,676,566 29,540,608 29,932,046 30,140,656 31,001,586 373,135,677
Title XIX - Medicaid - SPD Members 15,971,978 16,260,445 16,115,519 16,075,172 16,206,131 16,254,790 206,051,867
Premium - MCO Tax 9,961,634 10,025,153 10,069,582 10,136,079 10,229,218 10,229,533 126,572,124
Premium - Hospital Directed Payments 22,138,233 16,337,340 16,361,944 16,554,814 16,726,476 16,753,272 196,771,055
Investment Earnings And Other Income (408,458) (39,267) 567,469 (59,079) 131,645 157,659 936,043
Rate Adjustments - Hospital Directed Payments 4,445 (29,149,066) 7,365 5,709 4,491 8,691 49,184,812
Rate/Income Adjustments (93,658) (294,637) (458,866) 122,473 52,871 66,815 3,532,928
TOTAL REVENUES 112,986,049 78,578,204 | 106,773,277 || 108,728,678 || 110,532,333 || 111,583,681 || 1,404,463,467
EXPENSES
Medical Costs:
Physician Services 16,190,717 15,305,367 15,819,470 17,895,535 17,549,058 17,258,969 202,631,648
Other Professional Services 4,460,451 4,604,443 4,825,412 4,347,759 4,846,005 4,829,415 61,358,066
Emergency Room 5,040,670 4,833,831 4,472,304 3,735,609 4,506,067 4,818,883 58,194,124
Inpatient 20,739,625 20,542,490 20,581,248 20,303,427 23,207,054 21,256,426 258,775,733
Reinsurance Expense 82,530 84,045 84,997 84,384 85,133 86,151 1,076,023
Outpatient Hospital 8,800,023 7,937,455 7,942,981 7,529,697 7,080,379 7,793,785 98,263,186
Other Medical 12,430,651 9,927,247 9,914,269 10,572,454 10,784,127 12,549,269 143,944,972
Pharmacy 10,442,688 9,774,211 10,298,442 9,913,574 10,236,384 10,196,195 126,441,930
Pay for Performance Quality Incentive 545,673 552,862 552,862 - - - 4,862,224
Hospital Directed Payments 22,138,233 16,337,330 16,361,944 16,554,814 16,726,476 16,753,272 196,771,055
Hospital Directed Payment Adjustment 3,943 (29,149,382) 7,365 (132,637) 4,491 8,691 48,170,356
Non-Claims Expense Adjustment 46,953 (11,833) 34,433 20,737 8,907 24,857 779,960
IBNR, Incentive, Paid Claims Adjustment (2,226,487) 406,066 (55,915) 14,595 (924,120) (1,378,922) (715,197)
Total Medical Costs 98,695,670 61,144,132 90,839,812 90,839,948 94,109,961 94,196,991 | 1,200,554,080
GROSS MARGIN 14,290,379 17,434,072 15,933,465 17,888,730 16,422,372 17,386,690 || 203,909,387
Administrative:
Compensation 2,731,289 2,805,915 2,781,896 2,791,543 2,746,218 2,775,542 35,433,828
Purchased Services 985,876 939,689 845,393 968,021 991,178 1,095,098 12,310,557
Supplies 85,576 156,626 193,504 (17,330) 58,257 188,536 1,120,072
Depreciation 425,837 425,522 427,805 427,804 424,376 716,552 5,810,178
Other Administrative Expenses 233,637 274,638 214,396 443,524 348,575 276,718 3,511,583
Administrative Expense Adjustment (63,654) (1,674) (2,367) 3,540 300 77,569 1,219,806
Total Administrative Expenses 4,398,561 4,600,716 4,460,627 4,617,102 4,568,904 5,130,015 59,406,024
TOTAL EXPENSES [ 103,094,231 65,744,848 ][ 95,300,439 || 95,457,050 || 98,678,865 | 99,327,006 ][ 1,259,960,104 ||
OPERATING INCOME (LOSS) BEFORE TAX 9,891,818 12,833,356 11,472,838 13,271,628 11,853,468 12,256,675 144,503,363
MCO TAX 8,904,648 9,894,054 9,894,055 9,894,054 9,894,054 9,894,054 || 120,735,259
[ OPERATING INCOME (LOSS) NET OF TAX |/ 987,170 [ 2,939,302 | 1,578,783 | 3,377,574 | 1,959,414 | 2,362,621 | 23,768,104 ||
[ TOTAL NONOPERATING REVENUE (EXPENSE) || (164,148)]| (833,809)] 949.330)  (2,438918)]  (1,027.23D)|  (1,516,642)]  (7,218,876)]
NET INCREASE (DECREASE) IN NET POSITION ||| 823,022 | 2,105493 | 629453 | 938,656 | 932,183 | 845979 | 16,549,228 ||
( MEDICAL LOSS RATIO IHL 94.6%|| 90.9%|| 92.7%| 90.7%|| 92.6%|| 91.5%|| 92.6%||
I ADMINISTRATIVE EXPENSE RATIO IH 5.4%| 5.7% 5.6%| 5.6%| 5.5%[ 6.1%| 5.8%|
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KERN HEALTH SYSTEMS
MEDI-CAL
STATEMENT OF REVENUE, EXPENSES, AND
CHANGES IN NET POSITION BY MONTH - PMPM

ROLLING 13 MONTHS NOVEMBER || DECEMBER || JANUARY || FEBRUARY MARCH APRIL MAY
THROUGH NOVEMBER 30, 2021 2020 2020 2021 2021 2021 2021 2021
ENROLLMENT
Members- MCAL [ 275080 | 277452 | 278517 | 276,880 | 282972 | 284587 | 287,199 |
REVENUES
Title XIX - Medicaid - Family and Other 164.62 168.64 174.01 177.17 172.94 173.28 177.71
Title XIX - Medicaid - Expansion Members 371.41 384.47 385.83 397.58 382.20 385.72 381.99
Title XIX - Medicaid - SPD Members 1,012.68 989.03 957.28 816.21 1,005.21 978.42 1,017.24
Premium - MCO Tax 30.61 31.83 34.39 34.88 34.47 34.45 34.39
Premium - Hospital Directed Payments 33.86 35.10 54.29 55.01 45.76 51.78 51.57
Investment Earnings And Other Income 0.61 0.53 0.02 0.42 (0.88) 0.72 0.68
Reinsurance Recoveries 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Rate Adjustments - Hospital Directed Payments 0.04 (0.01) 0.14 0.08 276.18 0.01 0.28
Rate/Income Adjustments 0.46 0.82 2.87 2.15 5.40 0.94 2.07
TOTAL REVENUES 328.88 338.29 365.05 368.67 633.24 361.33 366.24
EXPENSES
Medical Costs:
Physician Services 50.41 45.63 53.52 53.21 53.22 54.96 54.82
Other Professional Services 15.96 17.79 15.88 17.64 17.84 17.95 16.22
Emergency Room 16.86 11.51 16.79 15.97 15.38 15.74 17.49
Inpatient 62.57 69.14 71.28 69.78 62.12 64.72 71.65
Reinsurance Expense 0.31 0.28 0.29 0.29 0.28 0.28 0.29
Outpatient Hospital 22.58 23.66 25.52 23.87 25.30 30.51 30.79
Other Medical 39.84 47.11 38.21 37.61 41.84 34.73 38.16
Pharmacy 31.69 34.79 32.67 32.68 36.40 33.07 32.55
Pay for Performance Quality Incentive 1.98 0.00 1.90 1.91 1.86 1.90 1.88
Hospital Directed Payments 33.86 35.10 54.29 55.01 45.76 51.78 51.57
Hospital Directed Payment Adjustment 0.02 (0.00) 0.14 0.08 273.37 0.01 0.00
Non-Claims Expense Adjustment (0.76) 0.01 1.03 0.84 0.75 0.25 0.20
IBNR, Incentive, Paid Claims Adjustment 0.75 1.14 0.02 3.10 6.01 (0.30) 1.57
Total Medical Costs 276.06 286.15 311.55 311.99 580.14 305.61 317.21
GROSS MARGIN 52.82 52.14 53.50 56.67 53.10 55.72 49.03
Administrative:
Compensation 8.93 9.97 9.95 10.50 8.68 9.46 9.57
Purchased Services 2.71 4.23 2.94 2.98 3.33 3.46 3.47
Supplies 0.39 0.14 0.21 0.21 0.02 0.46 0.20
Depreciation 1.53 1.52 1.52 1.53 1.51 1.50 1.47
Other Administrative Expenses 0.88 1.27 1.00 0.97 0.36 0.87 0.80
Administrative Expense Adjustment 0.00 5.07 0.07 (0.98) 0.20 (0.02) (0.00)
Total Administrative Expenses 14.44 22.20 15.68 15.20 14.10 15.74 15.52
TOTAL EXPENSES I 290.50 | 308.34 || 327.23 ] 327.19 || 594.24 321.35 ] 332.73
[ OPERATING INCOME (LOSS) BEFORE TAX ||| 3839 29.94 37.82 41.48 39.00 || 39.98 33.52
Il MCO TAX I 3237 32.09 || 31.97 || 32.16 | 3157 31.29 31.01 ||
I OPERATING INCOME (LOSS) NET OF TAX I 6.01 || Q2.15)]] 5.85 || 9.31 || 7.43 8.69 || 2.51 ||
[ TOTAL NONOPERATING REVENUE (EXPENSE) || 339 5.16 | 049 055 03D 0.59)] 0.86)]
NET INCREASE (DECREASE) IN NET POSITION ||| 2.63 || 3.01 | 5.36 8.77 7.12 8.10 | 1.65 |
I MEDICAL LOSS RATIO I 91.6%| 92.5%|| 93.1%|| 92.2%|| 94.3% | 92.3%| 94.9%||
I ADMINISTRATIVE EXPENSE RATIO I 5.5%| 8.2%| 5.7%| 5.5%| 5.1%| 5.7%| 5.5%||
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KERN HEALTH SYSTEMS
MEDI-CAL
STATEMENT OF REVENUE, EXPENSES, AND

CHANGES IN NET POSITION BY MONTH - PMPM

ROLLING 13 MONTHS JUNE JULY AUGUST |[SEPTEMBER| OCTOBER [NOVEMBER | 13 MONTH
THROUGH NOVEMBER 30, 2021 2021 2021 2021 2021 2021 2021 TOTAL
ENROLLMENT
Members-MCAL [ 289309 | 290,980 [ 292271 [ 294672 | 295865 | 296,989 [ 3,722,773 |
REVENUES
Title XIX - Medicaid - Family and Other 181.55 180.10 173.76 179.43 183.53 183.31 176.12
Title XIX - Medicaid - Expansion Members 388.41 387.35 380.84 383.93 383.57 393.96 384.80
Title XIX - Medicaid - SPD Members 1,020.90 1,029.14 1,023.27 1,017.48 1,018.29 1,026.19 991.62
Premium - MCO Tax 34.43 34.45 34.45 34.40 34.57 34.44 34.00
Premium - Hospital Directed Payments 76.52 56.15 55.98 56.18 56.53 56.41 52.86
Investment Earnings And Other Income (1.41) (0.13) 1.94 (0.20) 0.44 0.53 0.25
Reinsurance Recoveries 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Rate Adjustments - Hospital Directed Payments 0.02 (100.18) 0.03 0.02 0.02 0.03 13.21
Rate/Income Adjustments (0.32) (1.01) (1.57) 0.42 0.18 0.22 0.95
TOTAL REVENUES 390.54 270.05 365.32 368.98 373.59 375.72 377.26
EXPENSES
Medical Costs:
Physician Services 55.96 52.60 54.13 60.73 59.31 58.11 54.43
Other Professional Services 15.42 15.82 16.51 14.75 16.38 16.26 16.48
Emergency Room 17.42 16.61 15.30 12.68 15.23 16.23 15.63
Inpatient 71.69 70.60 70.42 68.90 78.44 71.57 69.51
Reinsurance Expense 0.29 0.29 0.29 0.29 0.29 0.29 0.29
Outpatient Hospital 30.42 27.28 27.18 25.55 23.93 26.24 26.40
Other Medical 42.97 34.12 33.92 35.88 36.45 42.25 38.67
Pharmacy 36.10 33.59 35.24 33.64 34.60 34.33 33.96
Pay for Performance Quality Incentive 1.89 1.90 1.89 0.00 0.00 0.00 1.31
Hospital Directed Payments 76.52 56.15 55.98 56.18 56.53 56.41 52.86
Hospital Directed Payment Adjustment 0.01 (100.18) 0.03 (0.45) 0.02 0.03 12.94
Non-Claims Expense Adjustment 0.16 (0.04) 0.12 0.07 0.03 0.08 0.21
IBNR, Incentive, Paid Claims Adjustment (7.70) 1.40 (0.19) 0.05 3.12) (4.64) (0.19)
Total Medical Costs 341.14 210.13 310.81 308.27 318.08 317.17 322.49
GROSS MARGIN 49.39 59.92 54.52 60.71 55.51 58.54 54.77
Administrative:
Compensation 9.44 9.64 9.52 9.47 9.28 9.35 9.52
Purchased Services 341 3.23 2.89 3.29 3.35 3.69 3.31
Supplies 0.30 0.54 0.66 (0.06) 0.20 0.63 0.30
Depreciation 1.47 1.46 1.46 1.45 1.43 2.41 1.56
Other Administrative Expenses 0.81 0.94 0.73 1.51 1.18 0.93 0.94
Administrative Expense Adjustment (0.22) (0.01) (0.01) 0.01 0.00 0.26 0.33
Total Administrative Expenses 15.20 15.81 15.26 15.67 15.44 17.27 15.96
TOTAL EXPENSES I 356.35 || 225.94 || 326.07 | 323.94 333.53 33445 33845
[ OPERATING INCOME (LOSS) BEFORE TAX (|| 34.19 44.10 | 39.25 45.04 | 40.06 || 41.27 38.82 |
I MCO TAX IHL 30.78 34.00 33.85 33.58 33.44 33.31 3243
I OPERATING INCOME (LOSS) NET OF TAX 3.41 10.10 || 5.40 11.46 | 6.62 | 7.96 || 6.38 ||
[ TOTAL NONOPERATING REVENUE (EXPENSE) |({ .57 Q287 329 (828 [€X1)| [EN)| 1.99)]
NET INCREASE (DECREASE) IN NET POSITION ||| 2.84 || 7.24 | 2.15 || 3.19 315 2.85 || 4.45 |
I MEDICAL LOSS RATIO I 94.6%|| 90.9%|| 92.7%|| 90.7%| 92.6% | 91.5%| 92.6%||
I ADMINISTRATIVE EXPENSE RATIO I 5.4%] 5.7%]| 5.6%]| 5.6%]| 5.5%]| 6.1%]| 5.8%||
KHS1/24/2022
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KERN HEALTH SYSTEMS
MEDI-CAL
SCHEDULE OF MEDICAL COSTS BY MONTH

JANUARY

FEBRUARY MARCH APRIL MAY JUNE
THROUGH NOVEMBER 30, 2021 2021 2021 2021 2021 2021 2021
PHYSICIAN SERVICES
Primary Care Physician Services 2,962,264 2,963,060 3,567,494 3,563,867 3,699,457 3,720,742
Referral Specialty Services 10,512,215 10,171,851 9,997,168 11,114,617 11,103,264 11,178,950
Urgent Care & After Hours Advise 1,423,381 1,588,229 1,484,832 954,611 932,687 1,282,025
Hospital Admitting Team 9,300 8,400 9,300 9,000 9,300 9,000
TOTAL PHYSICIAN SERVICES 14,907,160 14,731,540 15,058,794 15,642,095 15,744,708 16,190,717
OTHER PROFESSIONAL SERVICES
Vision Service Capitation 294,054 292,442 292,443 289,005 305,213 298,817
Medical Departments - UM Allocation * 1,593,546 1,548,498 1,654,203 1,591,328 1,632,091 1,626,889
Behavior Health Treatment 867,517 947,944 1,407,309 1,506,149 1,204,226 1,186,572
Mental Health Services 292,517 181,749 96,618 153,559 43,140 72,194
Other Professional Services 1,373,918 1,913,308 1,598,054 1,567,152 1,473,713 1,275,979
TOTAL OTHER PROFESSIONAL SERVICES 4,421,552 4,883,941 5,048,627 5,107,193 4,658,383 4,460,451
EMERGENCY ROOM 4,676,327 4,420,437 4,353,449 4,480,205 5,023,372 5,040,670
INPATIENT HOSPITAL 19,853,180 19,321,533 17,577,565 18,419,878 20,578,157 20,739,625
REINSURANCE EXPENSE PREMIUM 81,215 80,770 80,461 80,129 84,297 82,530
OUTPATIENT HOSPITAL SERVICES 7,108,674 6,610,422 7,160,111 8,681,740 8,842,725 8,800,023
OTHER MEDICAL
Ambulance and NEMT 1,400,971 1,208,039 1,444,178 1,338,929 1,314,492 1,189,224
Home Health Services & CBAS 490,933 582,371 853,147 657,817 707,296 964,318
Utilization and Quality Review Expenses 228,696 372,499 688,633 430,683 359,626 509,705
Long Term/SNF/Hospice 1,616,577 1,132,832 1,933,711 1,041,624 1,114,812 1,301,188
Health Home Capitation & Incentive 211,140 294,005 334,675 299,855 228,752 341,280
Provider Enhancement Expense - Prop. 56 5,190,164 5,226,990 5,265,692 5,318,961 5,342,952 5,386,833
Provider Enhancement Expense - GEMT 456,380 456,381 265,311 423,904 494,669 527,330
Provider COVID-19 Expenes 674,580 767,440 683,880 - - -
Vaccine Incentive Program Expense - - - - - -
Behaviorial Health Integration Program 371,672 371,672 371,672 371,672 1,398,038 2,210,773
TOTAL OTHER MEDICAL 10,641,113 10,412,229 11,840,899 9,883,445 10,960,637 12,430,651
PHARMACY SERVICES
RX - Drugs & OTC 8,174,252 8,080,594 9,316,542 8,462,224 8,518,642 9,049,899
RX - HEP-C 245,144 264,815 249,449 260,020 290,418 365,687
Rx - DME 815,963 839,212 868,236 825,453 690,067 1,035,049
RX - Pharmacy Rebates (135,000) (135,000) (135,000) (135,000) (149,643) (7,947)
TOTAL PHARMACY SERVICES 9,100,359 9,049,621 10,299,227 9,412,697 9,349,484 10,442,688
PAY FOR PERFORMANCE QUALITY INCENTIVE 529,182 529,183 526,070 540,715 540,715 545,673
HOSPITAL DIRECTED PAYMENTS 15,121,903 15,230,282 12,949,303 14,734,613 14,811,759 22,138,233
HOSPITAL DIRECTED PAYMENT ADJUSTMENT 39,990 21,878 77,356,953 3,134 597 3,943
NON-CLAIMS EXPENSE ADJUSTMENT 287,063 233,372 212,564 71,855 58,763 46,953
IBNR, INCENTIVE, AND PAID CLAIMS ADJUSTMENT 4,787 858,658 1,700,070 (85,946) 449,838 (2,226,487)
Total Medical Costs 86,772,505 86,383,866, 164,164,093 86,971,753 91,103,435 98,695,670
KHS1/24/2022 Page 11
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KERN HEALTH SYSTEMS
MEDI-CAL YEARTO
SCHEDULE OF MEDICAL COSTS BY MONTH JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DATE
THROUGH NOVEMBER 30, 2021 2021 2021 2021 2021 2021 2021
PHYSICIAN SERVICES
Primary Care Physician Services 3,239,377 3,824,662 3,847,107 2,864,591 3,850,517 38,103,138
Referral Specialty Services 10,801,894 10,559,258 11,970,037 12,050,898 11,112,843 120,572,995
Urgent Care & After Hours Advise 1,254,796 1,426,250 2,069,391 2,624,269 2,286,609 17,327,080
Hospital Admitting Team 9,300 9,300 9,000 9,300 9,000 100,200
TOTAL PHYSICIAN SERVICES 15,305,367 15,819,470 17,895,535 17,549,058 17,258,969 176,103,413
OTHER PROFESSIONAL SERVICES
Vision Service Capitation 304,301 307,745 305,529 293,626 297,073 3,280,248
Medical Departments - UM Allocation * 1,665,834 1,672,683 1,872,595 1,625,615 1,673,006 18,156,288
Behavior Health Treatment 1,269,876 1,426,863 1,080,856 1,287,709 1,177,462 13,362,483
Mental Health Services 95,878 114,350 92,882 144,341 203,166 1,490,394
Other Professional Services 1,268,554 1,303,771 995,897 1,494,714 1,478,708 15,743,768
TOTAL OTHER PROFESSIONAL SERVICES 4,604,443 4,825,412 4,347,759 4,846,005 4,829,415 52,033,181
EMERGENCY ROOM 4,833,831 4,472,304 3,735,609 4,506,067 4,818,883 50,361,154
INPATIENT HOSPITAL 20,542,490 20,581,248 20,303,427 23,207,054 21,256,426 222,380,583
REINSURANCE EXPENSE PREMIUM 84,045 84,997 84,384 85,133 86,151 914,112
OUTPATIENT HOSPITAL SERVICES 7,937,455 7,942,981 7,529,697 7,080,379 7,793,785 85,487,992
OTHER MEDICAL
Ambulance and NEMT 1,328,439 1,323,146 1,451,342 1,175,141 1,282,994 14,456,895
Home Health Services & CBAS 749,534 599,655 595,101 788,457 780,824 7,769,453
Utilization and Quality Review Expenses 373,641 230,711 404,807 585,896 337,336 4,522,233
Long Term/SNF/Hospice 1,204,596 1,258,956 1,619,759 1,708,929 1,171,936 15,104,920
Health Home Capitation & Incentive 162,780 267,430 263,420 256,195 435,425 3,094,957
Provider Enhancement Expense - Prop. 56 5,433,266 5,440,313 5,498,898 5,550,393 5,555,024 59,209,486
Provider Enhancement Expense - GEMT 449,942 569,010 514,078 494,068 442,696 5,093,769
Provider COVID-19 Expenes - - - - - 2,125,900
Vaccine Incentive Program Expense - - - - 2,317,986 2,317,986
Behaviorial Health Integration Program 225,049 225,048 225,049 225,048 225,048 6,220,741
TOTAL OTHER MEDICAL 9,927,247 9,914,269 10,572,454 10,784,127 12,549,269 119,916,340
PHARMACY SERVICES
RX - Drugs & OTC 8,878,267 9,311,107 8,903,588 9,249,348 9,186,350 97,130,813
RX - HEP-C 239,266 251,754 258,446 251,056 290,397 2,966,452
Rx - DME 791,678 870,581 761,862 854,331 874,776 9,227,208
RX - Pharmacy Rebates (135,000) (135,000) (10,322) (118,351) (155,328) (1,251,591)
TOTAL PHARMACY SERVICES 9,774,211 10,298,442 9,913,574 10,236,384 10,196,195 108,072,882
PAY FOR PERFORMANCE QUALITY INCENTIVE 552,862 552,862 - - - 4,317,262
HOSPITAL DIRECTED PAYMENTS 16,337,330 16,361,944 16,554,814 16,726,476 16,753,272 177,719,929
HOSPITAL DIRECTED PAYMENT ADJUSTMENT (29,149,382) 7,365 (132,637) 4,491 8,691 48,165,023
NON-CLAIMS EXPENSE ADJUSTMENT (11,833) 34,433 20,737 8,907 24,857 987,671
IBNR, INCENTIVE, AND PAID CLAIMS ADJUSTMENT 406,066 (55,915) 14,595 (924,120) (1,378,922) (1,237,376)
Total Medical Costs 61,144,132 90,839,812 90,839,948 94,109,961 94,196,991 1,045,222,166
KHS1/24/2022
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KERN HEALTH SYSTEMS
MEDI-CAL
SCHEDULE OF MEDICAL COSTS BY MONTH - PMPM | JANUARY | FEBRUARY | MARCH APRIL MAY JUNE
THROUGH NOVEMBER 30, 2021 2021 2021 2021 2021 2021 2021
PHYSICIAN SERVICES
Primary Care Physician Services 10.64 10.70 12.61 12.52 12.88 12.86
Referral Specialty Services 37.74 36.74 35.33 39.06 38.66 38.64
Urgent Care & After Hours Advise 5.11 5.74 5.25 3.35 3.25 443
Hospital Admitting Team 0.03 0.03 0.03 0.03 0.03 0.03
TOTAL PHYSICIAN SERVICES 53.52 53.21 53.22 54.96 54.82 55.96
OTHER PROFESSIONAL SERVICES
Vision Service Capitation 1.06 1.06 1.03 1.02 1.06 1.03
Medical Departments - UM Allocation * 5.72 5.59 5.85 5.59 5.68 5.62
Behavior Health Treatment 3.11 3.42 4.97 5.29 4.19 4.10
Mental Health Services 1.05 0.66 0.34 0.54 0.15 0.25
Other Professional Services 4.93 6.91 5.65 5.51 5.13 4.41
TOTAL OTHER PROFESSIONAL SERVICES 15.88 17.64 17.84 17.95 16.22 15.42
EMERGENCY ROOM 16.79 15.97 15.38 15.74 17.49 17.42
INPATIENT HOSPITAL 71.28 69.78 62.12 64.72 71.65 71.69
REINSURANCE EXPENSE PREMIUM 0.29 0.29 0.28 0.28 0.29 0.29
OUTPATIENT HOSPITAL SERVICES 25.52 23.87 25.30 30.51 30.79 30.42
OTHER MEDICAL
Ambulance and NEMT 5.03 4.36 5.10 4.70 4.58 4.11
Home Health Services & CBAS 1.76 2.10 3.01 2.31 2.46 3.33
Utilization and Quality Review Expenses 0.82 1.35 243 1.51 1.25 1.76
Long Term/SNF/Hospice 5.80 4.09 6.83 3.66 3.88 4.50
Health Home Capitation & Incentive 0.76 1.06 1.18 1.05 0.80 1.18
Provider Enhancement Expense - Prop. 56 18.63 18.88 18.61 18.69 18.60 18.62
Provider Enhancement Expense - GEMT 1.64 1.65 0.94 1.49 1.72 1.82
Provider COVID-19 Expenes 2.42 2.77 2.42 0.00 0.00 0.00
Vaccine Incentive Program Expense 0.00 0.00 0.00 0.00 0.00 0.00
Behaviorial Health Integration Program 1.33 1.34 1.31 1.31 4.87 7.64
TOTAL OTHER MEDICAL 38.21 37.61 41.84 34.73 38.16 42.97
PHARMACY SERVICES
RX - Drugs & OTC 29.35 29.18 32.92 29.74 29.66 31.28
RX - HEP-C 0.88 0.96 0.88 0.91 1.01 1.26
Rx - DME 2.93 3.03 3.07 2.90 2.40 3.58
RX - Pharmacy Rebates (0.48) (0.49) (0.48) (0.47) (0.52) (0.03)
TOTAL PHARMACY SERVICES 32.67 32.68 36.40 33.07 32.55 36.10
PAY FOR PERFORMANCE QUALITY INCENTIVE 1.90 1.91 1.86 1.90 1.88 1.89
HOSPITAL DIRECTED PAYMENTS 54.29 55.01 45.76 51.78 51.57 76.52
HOSPITAL DIRECTED PAYMENT ADJUSTMENT 0.14 0.08 273.37 0.01 0.00 0.01
NON-CLAIMS EXPENSE ADJUSTMENT 1.03 0.84 0.75 0.25 0.20 0.16
IBNR, INCENTIVE, AND PAID CLAIMS ADJUSTMENT 0.02 3.10 6.01 (0.30) 1.57 (7.70)
Total Medical Costs 311.55 311.99 580.14 305.61 317.21 341.14
KHS1/24/2022 Page 13
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KERN HEALTH SYSTEMS
MEDI-CAL YEARTO
SCHEDULE OF MEDICAL COSTS BY MONTH - PMPM JULY AUGUST (SEPTEMBER| OCTOBER (| NOVEMBER DATE
THROUGH NOVEMBER 30, 2021 2021 2021 2021 2021 2021 2021
PHYSICIAN SERVICES
Primary Care Physician Services 11.13 13.09 13.06 9.68 12.97 12.02
Referral Specialty Services 37.12 36.13 40.62 40.73 37.42 38.03
Urgent Care & After Hours Advise 4.31 4.88 7.02 8.87 7.70 5.47
Hospital Admitting Team 0.03 0.03 0.03 0.03 0.03 0.03
TOTAL PHYSICIAN SERVICES 52.60 54.13 60.73 59.31 58.11 55.55
OTHER PROFESSIONAL SERVICES
Vision Service Capitation 1.05 1.05 1.04 0.99 1.00 1.03
Medical Departments - UM Allocation * 5.72 5.72 6.35 5.49 5.63 5.73
Behavior Health Treatment 4.36 4.88 3.67 4.35 3.96 4.21
Mental Health Services 0.33 0.39 0.32 0.49 0.68 0.47
Other Professional Services 4.36 4.46 3.38 5.05 4.98 4.97
TOTAL OTHER PROFESSIONAL SERVICES 15.82 16.51 14.75 16.38 16.26 16.41
EMERGENCY ROOM 16.61 15.30 12.68 15.23 16.23 15.89
INPATIENT HOSPITAL 70.60 70.42 68.90 78.44 71.57 70.15
REINSURANCE EXPENSE PREMIUM 0.29 0.29 0.29 0.29 0.29 0.29
OUTPATIENT HOSPITAL SERVICES 27.28 27.18 25.55 23.93 26.24 26.97
OTHER MEDICAL
Ambulance and NEMT 4.57 4.53 4.93 3.97 4.32 4.56
Home Health Services & CBAS 2.58 2.05 2.02 2.66 2.63 245
Utilization and Quality Review Expenses 1.28 0.79 1.37 1.98 1.14 1.43
Long Term/SNF/Hospice 4.14 4.31 5.50 5.78 3.95 4.76
Health Home Capitation & Incentive 0.56 0.92 0.89 0.87 1.47 0.98
Provider Enhancement Expense - Prop. 56 18.67 18.61 18.66 18.76 18.70 18.68
Provider Enhancement Expense - GEMT 1.55 1.95 1.74 1.67 1.49 1.61
Provider COVID-19 Expenes 0.00 0.00 0.00 0.00 0.00 0.67
Vaccine Incentive Program Expense 0.00 0.00 0.00 0.00 7.80 0.73
Behaviorial Health Integration Program 0.77 0.77 0.76 0.76 0.76 1.96
TOTAL OTHER MEDICAL 34.12 33.92 35.88 36.45 42.25 37.83
PHARMACY SERVICES
RX - Drugs & OTC 30.51 31.86 30.22 31.26 30.93 30.64
RX - HEP-C 0.82 0.86 0.88 0.85 0.98 0.94
Rx - DME 2.72 2.98 2.59 2.89 2.95 2.91
RX - Pharmacy Rebates (0.46) (0.46) (0.04) (0.40) (0.52) (0.39)
TOTAL PHARMACY SERVICES 33.59 35.24 33.64 34.60 34.33 34.09
PAY FOR PERFORMANCE QUALITY INCENTIVE 1.90 1.89 0.00 0.00 0.00 1.36
HOSPITAL DIRECTED PAYMENTS 56.15 55.98 56.18 56.53 56.41 56.06
HOSPITAL DIRECTED PAYMENT ADJUSTMENT (100.18) 0.03 (0.45) 0.02 0.03 15.19
NON-CLAIMS EXPENSE ADJUSTMENT (0.04) 0.12 0.07 0.03 0.08 0.31
IBNR, INCENTIVE, AND PAID CLAIMS ADJUSTMENT 1.40 (0.19) 0.05 3.12) (4.64) (0.39)
Total Medical Costs 210.13 310.81 308.27 318.08 317.17 329.70
KHS1/24/2022
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KERN HEALTH SYSTEMS
MEDI-CAL

CURRENT MONTH SCHEDULE OF ADMINISTRATIVE EXPENSES BY DEPT YEAR-TO-DATE
ACTUAL BUDGET VARIANCE FOR THE MONTH ENDED NOVEMBER 30, 2021 ACTUAL BUDGET VARIANCE
393,580 377,031 (16,549) 110 - Executive 4,314,037 4,222,343 (91,694)
190,753 212,651 21,898 210 - Accounting 2,151,926 2,339,162 187,236
385,122 362,443 (22,679) 220-M t Information Systems 3,957,656 3,986,875 29,219
11,546 64,468 52,922 221 - Business Intelligence 143,635 709,148 565,513
217,197 281,931 64,734 222 - Enterprise Development 2,668,914 3,101,240 432,326
573,033 448,524 (124,509) 225 - Infrastructure 4,440,981 4,933,760 492,779
546,377 576,323 29,946 230 - Claims 5,999,959 6,339,554 339,595
53,063 149,779 96,716 240 - Project Manag t 1,279,045 1,647,573 368,528
111,298 101,775 (9,523) 310 - Health Services - Utilization Manag t 1,185,586 1,119,524 (66,062)
23,180 27,902 4,722 311 - Health Services - Quality Improvement 281,697 306,924 25,227
- 55 55 312 - Health Services - Education 59 605 546
158,204 142,146 (16,058) 313- Pharmacy 1,651,822 1,563,604 (88,218)
95 6,642 6,547 314 - Health Homes 4,355 73,058 68,703
- 22,357 22,357 315 - Case Manag t 209,565 245,924 36,359
38,981 - (38,981) 316 - Population Health Ma) t 38,981 - (38,981)
- 29,325 29,325 616 - Disease Manag t 260,833 322,578 61,745
313,414 323,502 10,088 320 - Provider Network Manag, t 3,101,539 3,558,527 456,988
721,826 656,475 (65,351) 330 - Member Services 6,609,625 7,221,228 611,603
928,414 702,275 (226,139) 340 - Corporate Services 6,710,601 7,725,023 1,014,422
42,560 66,363 23,803 360 - Audit & Investigative Services 614,043 729,992 115,949
51,562 69,250 17,688 410 - Advertising Media 615,302 761,750 146,448
87,412 73,950 (13,462) 420 - Sales/Marketing/Public Relations 648,994 813,446 164,452
204,829 251,455 46,626 510 - Human Resourses 2,574,940 2,766,006 191,066
77,569 - (77,569) Administrative Expense Adjustment (187,239) - 187,239
5,130,015 4,946,622 (183,393)| Total Administrative Expenses 49,276,856 54,487,844 5,210,988
KHS1/24/2022
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KERN HEALTH SYSTEMS

MEDI-CAL
SCHEDULE OF ADMIN EXPENSES BY DEPT BY MONTH | JANUARY [FEBRUARY| MARCH APRIL MAY JUNE
FOR THE MONTH ENDED NOVEMBER 30, 2021 2021 2021 2021 2021 2021 2021
110 - Executive 353,943 483,744 293,288 272,219 482,689 358,282
210 - Accounting 203,619 198,129 146,511 287,032 86,601 198,636
220 - Management Information Systems (MIS) 340,212 345,719 394,230 384,019 349,136 376,280
221 - Business Intelligence - - - 12,308 46,180 24,115
222 - Enterprise Development 250,306 269,236 185,800 249,199 261,073 252,105
225 - Infrastructure 365,340 337,172 345,070 407,880 459,371 352,463
230 - Claims 550,124 558,095 460,086 554,302 542,410 526,593
240 - Project Management 99,808 119,159 128,304 121,381 127,251 189,626
310 - Health Services - Utilization Management 103,641 120,732 82,239 113,686 116,283 100,257
311 - Health Services - Quality Improvement 18,870 16,833 21,040 18,597 20,088 27,421
312 - Health Services - Education - - - 59 - -
313- Pharmacy 141,859 137,379 151,340 147,394 145,687 151,338
314 - Health Homes - - 4,225 - - -
315 - Case Management 23,536 22,769 24,444 22,612 23,420 22,757
316 - Population Health Management - - - - - -
616 - Disease Management 32,453 29,912 37,220 29,802 29,065 28,513
320 - Provider Network Management 304,995 273,211 231,758 274,082 295,300 262,297
330 - Member Services 567,625 586,939 545,846 622,842 566,155 559,817
340 - Corporate Services 561,450 559,640 535,874 586,682 567,567 540,444
360 - Audit & Investigative Services 68,976 83,366 38,089 60,406 61,212 61,445
410 - Advertising Media 27,368 39,637 81,326 55,258 21,513 152,571
420 - Sales/Marketing/Public Relations 53,401 69,703 46,252 65,999 51,803 57,056
510 - Human Resourses 281,636 228,332 179,367 198,772 203,371 220,199
Total Department Expenses 4,349,162 | 4,479,707 | 3,932,309 | 4,484,531 | 4,456,175| 4,462,215
| ADMINISTRATIVE EXPENSE ADJUSTMENT | 18206] 71318 57204  (5,010) a5 (63,654
| Total Administrative Expenses | 4,367,458 | 4208380 | 3,980,603 | 4479521 | 4455960 | 4398561 |
KHS1/24/2022
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KERN HEALTH SYSTEMS
MEDI-CAL YEAR TO
SCHEDULE OF ADMIN EXPENSES BY DEPT BY MONTH JULY AUGUST | SEPTEMBER| OCTOBER | NOVEMBER DATE
FOR THE MONTH ENDED NOVEMBER 30, 2021 2021 2021 2021 2021 2021 2021

110 - Executive 361,179 347,546 484,965 482,602 393,580 4,314,037

210 - Accounting 202,043 228,799 196,234 213,569 190,753 2,151,926

220 - Management Information Systems (MIS) 325,601 386,243 328,212 342,882 385,122 3,957,656

221 - Business Intelligence 14,545 11,545 11,602 11,794 11,546 143,635

222 - Enterprise Development 253,485 225,132 261,069 244,312 217,197 2,668,914

225 - Infrastructure 459,826 393,273 374,951 372,602 573,033 4,440,981

230 - Claims 539,331 558,400 653,741 510,500 546,377 5,999,959

240 - Project Management 160,413 89,609 93,857 96,574 53,063 1,279,045

310 - Health Services - Utilization Management 91,643 121,643 111,276 112,888 111,298 1,185,586

311 - Health Services - Quality Improvement 25,067 5,726 19,122 85,753 23,180 281,697

312 - Health Services - Education - - - - - 59

313- Pharmacy 150,515 155,464 155,452 157,190 158,204 1,651,822

314 - Health Homes - - 35 - 95 4,355

315 - Case Management 25,548 22,605 31,573 (9,699) - 209,565

316 - Population Health Management - - - - 38,981 38,981

616 - Disease Management 30,175 30,230 27,472 (14,009) - 260,833

320 - Provider Network Management 286,715 280,971 294,114 284,682 313,414 3,101,539

330 - Member Services 624,470 570,700 614,787 628,618 721,826 6,609,625

340 - Corporate Services 620,533 709,892 514,089 586,016 928,414 6,710,601

360 - Audit & Investigative Services 68,450 28,549 39,743 61,247 42,560 614,043

410 - Advertising Media 88,385 11,477 97,203 (10,998) 51,562 615,302

420 - Sales/Marketing/Public Relations 37,987 55,545 56,141 67,695 87,412 648,994

510 - Human Resourses 236,479 229,645 247,924 344,386 204,829 2,574,940

Total Department Expenses 4,602,390 4,462,994 4,613,562 4,568,604 5,052,446 || 49,464,095
l ADMINISTRATIVE EXPENSE ADJUSTMENT I aeme] 367 3,540 | 300 | 77,569 | (187,239)|
| Total Administrative Expenses | 4600716 | 4460627 | 4617002 | 4568904 | 5130015 | 492763856 |
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BALANCE SHEET STATEMENT

AS OF NOVEMBER 30, 2021
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ASSETS NOVEMBER 2021 OCTOBER 2021 INC(DEC)
CURRENT ASSETS:
Cash and Cash Equivalents $ 1,138,351 | $ 1,138,351 -
Interest Receivable 560 280 280
TOTAL CURRENT ASSETS $ 1,138,911 | $ 1,138,631 | $ 280
LIABILITIES AND NET POSITION
CURRENT LIABILITIES:
Other Liabilities - - -
TOTAL CURRENT LIABILITIES $ - $ - $ -
NET POSITION:
Net Position- Beg. of Year 1,138,066 1,138,066 -
Increase (Decrease) in Net Position - Current Year 845 565 280
Total Net Position $ 1,138,911 | $ 1,138,631 | $ 280
TOTAL LIABILITIES AND NET POSITION $ 1,138,911 | $ 1,138,631 | $ 280
KHS1/24/2022
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CURRENT MONTH

ACTUAL | BUDGET | VARIANCE

KERN HEALTH SYSTEMS
GROUP HEALTH PLAN - HFAM
STATEMENT OF REVENUE, EXPENSES, AND
CHANGES IN NET POSITION

FOR THE MONTH ENDED NOVEMBER 30, 2021

YEAR-TO-DATE

ACTUAL | BUDGET | VARIANCE

ENROLLMENT

Members

REVENUES

Premium

280 -

280

Interest

3,408 -

3,408

Other Investment Income

(2,563)

(2,563)

280 -

280

TOTAL REVENUES

845 -

845

EXPENSES

Medical Costs

IBNR and Paid Claims Adjustment

Total Medical Costs

GROSS MARGIN

Administrative

Management Fee Expense and Other Admin Exp

Total Administrative Expenses

TOTAL EXPENSES

OPERATING INCOME (LOSS)

TOTAL NONOPERATING REVENUE (EXPENSES)

NET INCREASE (DECREASE) IN NET POSITION

MEDICAL LOSS RATIO

ADMINISTRATIVE EXPENSE RATIO
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IKERN HEALTH SYSTEMS

MONTHLY MEMBERS COUNT
|[KERN HEALTH SYSTEMS Il

2021 MEMBER

I MEDI-CAL Il MONTHS | JAn21 | FEB'21 | MAR21 | APR21 | MAY'21 | JUN21 | JuL21 | AuG21 | SEP21 | ocT21 | Nov'21 |
ADULT AND FAMILY

ADULT 602,191 51,548 53,449 52,941 53,378 54,092| 54,867| 55,250 55,691 56,542 56,931| 57,502
CHILD 1,470,346 131,669] 126,764] 133,240] 133,228] 133,944] 134,540 134,904] 134,848] 135,535] 135,746] 135,928
SUB-TOTAL ADULT & FAMILY 2,072,537 183,217] 180,213] 186,181] 186,606] 188,036] 189,407 190,754] 190,539] 192,077] 192,677 193,430
OTHER MEMBERS

PARTIAL DUALS - FAMILY 6,908 403 523 529 576 563 576 594 673 809 831 831
PARTIAL DUALS - CHILD -1 0 -1 0 0 0 0 0 0 0 0 0
PARTIAL DUALS - BCCTP 34 2 2 2 2 2 4 4 4 4 4 4
BCCTP - TABACCO SETTLEMENT 0 0 0 0 0 0 0 0 0 0 0 0
FULL DUALS (SPD)

[sPD FULL DUALS ] [ 85,253| [ 7,484] 7,591  7,505] 7,523] 7,635]  7,640]  7,814] 7,739]  8,069] 8,062] 8,191]
[suBTOTAL OTHER MEMBERS ] 1 92,194] [ 7,889]  8,715] 8,036] 8,701] 8,200] 8,220] 8412]  8416] 8,882] 8,897] 9,026]
[ToTAL FAMILY & OTHER ] 1 2,164,731] [ 191,106] 188,328] 194,217] 194,707] 196,236] 197,627] 198,566] 198,955] 200,959] 201,574] 202,456
SPD

[SPD (AGED AND DISABLED) | [ 176,424] [ 16,011] 18,829] 15,328] 15,870] 15,756] 15,645] 15,800]  15,749] 15,775] 15,821] 15,840]
MEDI-CAL EXPANSION

ACA Expansion Adult-Citizen 818,929 70,649] 69,251 72,532 73,089 74,161] 74,905] 75451  76,525] 77,016] 77,595] 77,755
ACA Expansion Duals 10,157 751 472 895 921 1,046 1,132] 1,163 1,042 922 875 938
SUB-TOTAL MED-CAL EXPANSION 829,086 71,400] 69,723| 73,427] 74,010] 75,207] 76,037 76,614] 77,567| 77,938] 78,470] 78,693
[TOTAL KAISER ] 1 129,946] [ 11,047] 11,196] 11,349] 11,505] 11,692] 11,852] 11,983] 12,108 12,250] 12,417] 12,547]
|[TOTAL MEDI-CAL MEMBERS I 3,300,187]| [ 289,564] 288,076] 294,321] 296,092]] 298,891] 301,161] 302,963 304,379] 306,922] 308,282] 309,536]
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KHS Finance Committee Meeting, February 4, 2022
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