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KERN HEALTH
SYSTEMS

REGULAR MEETING OF THE
BOARD OF DIRECTORS

Thursday, December 16, 2021
at
8:00 A.M.

At
Kern Health Systems
2900 Buck Owens Boulevard
Bakersfield, CA 93308

The public is invited.

For more information - please call (661) 664-5000.
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KHS Board of Directors Meeting, December 16, 2021

AGENDA

BOARD OF DIRECTORS
KERN HEALTH SYSTEMS
2900 Buck Owens Boulevard
Bakersfield, California 93308

Regular Meeting
Thursday, December 16, 2021

8:00 A.M.

All agenda item supporting documentation is available for public review on the Kern Health Systems
website: https://www.kernfamilyhealthcare.com/about-us/governing-board/
Following the posting of the agenda, any supporting documentation that relates to an agenda item

for an open session of any regular meeting that is distributed after the agenda is posted and prior to
the meeting will also be available on the KHS website.

PLEASE SILENT CELL PHONES AND OTHER ELECTRONIC DEVICES DURING THE
MEETING

BOARD TO RECONVENE

Directors: McGlew, Stewart, Deats, Bowers, Flores, Garcia, Hoffmann, Jones,
Martinez, Melendez, Nilon, Patel, Patrick, Rhoades, Thygerson, Watson
ROLL CALL:

Board Resolution to Allow Virtual Board Meeting Participation Pursuant to
Government Code Section 54953 (Fiscal Impact: None) -
APPROVE

ADJOURN TO CLOSED SESSION

CLOSED SESSION

Request for Closed Session regarding peer review of a provider (Welfare and
Institutions Code Section 14087.38(0)) —

8:15 AM.

BOARD TO RECONVENE
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Agenda — Board of Directors Page 2
Kern Health Systems 12/16/2021
Regular Meeting

REPORT ON ACTIONS TAKEN IN CLOSED SESSION

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS
LISTED WITH A "CA" ARE CONSIDERED TO BE ROUTINE AND NON-
CONTROVERSIAL BY KERN HEALTH SYSTEMS STAFF. THE "CA" REPRESENTS
THE CONSENT AGENDA. CONSENT ITEMS WILL BE CONSIDERED FIRST AND
MAY BE APPROVED BY ONE MOTION IF NO MEMBER OF THE BOARD OR
AUDIENCE WISHES TO COMMENT OR ASK QUESTIONS. IF COMMENT OR
DISCUSSION IS DESIRED BY ANYONE, THE ITEM WILL BE REMOVED FROM
THE CONSENT AGENDA AND WILL BE CONSIDERED IN LISTED SEQUENCE
WITH AN OPPORTUNITY FOR ANY MEMBER OF THE PUBLIC TO ADDRESS THE
BOARD CONCERNING THE ITEM BEFORE ACTION IS TAKEN.

STAFF RECOMMENDATION SHOWN IN CAPS

PUBLIC PRESENTATIONS

This portion of the meeting is reserved for persons to address the Board on any matter
not on this agenda but under the jurisdiction of the Board. Board members may
respond briefly to statements made or questions posed. They may ask a question for
clarification, make a referral to staff for factual information or request staff to report
back to the Board at a later meeting. Also, the Board may take action to direct the staff
to place a matter of business on a future agenda. SPEAKERS ARE LIMITED TO TWO
MINUTES. PLEASE STATE AND SPELL YOUR NAME BEFORE MAKING YOUR
PRESENTATION. THE MEETING FACILATATOR WILL INDICATE WHEN THERE
IS 15 SECONDS REMAINING TO YOUR PRESENTATION TIME!

BOARD MEMBER ANNOUNCEMENTS OR REPORTS

On their own initiative, Board members may make an announcement or a report on
their own activities. They may ask a question for clarification, make a referral to staff
or take action to have staff place a matter of business on a future agenda (Government
Code section 54954.2(a)(2))

Minutes for Kern Health Systems Board of Directors regular meeting on October 14,
2021 (Fiscal Impact: None) —
APPROVE

Report on the Chief Executive Officer Search Committee progress (Fiscal Impact:
None) —
RECEIVE AND FILE

Report on Kern Health Systems investment portfolio for the third quarter ending
September 30, 2021 (Fiscal Impact: None) —
RECEIVE AND FILE
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Kern Health Systems 12/16/2021
Regular Meeting

Proposed policy with IOA RE for reinsurance to mitigate costs incurred by Kern Health
Systems for members with high dollar inpatient admissions from January 1, 2022
through December 31, 2022 in an amount not to exceed $0.18 per member per month
(Fiscal Impact: $670,140 estimated; Budgeted) —

APPROVE; AUTHORIZE CHIEF EXECUTIVE OFFICER TO SIGN

Report on Kern Health Systems 2022 CalAIM Initiatives Implementation (Fiscal Impact:

None) —
RECEIVE AND FILE

Proposed Kern Health Systems 2022 Operating and Capital Budgets (Fiscal Impact:
None) —
APPROVE

Proposed Budget Request for 2022 Project Consulting Professional Services, from
January 1, 2022 through December 31, 2022 (Fiscal Impact: $10,369,190;
Budgeted) —

APPROVE

Report on Kern Health Systems financial statements for September 2021 and October
2021 (Fiscal Impact: None) —
RECEIVE AND FILE

Report on Accounts Payable Vendor Report, Administrative Contracts between
$30,000 and $100,000 for September 2021 and October 2021 and IT Technology
Consulting Resources for the period ended October 31, 2021 (Fiscal Impact: None) —
RECEIVE AND FILE

Proposed Agreement with Dell, Inc, for Microsoft Licensing, maintenance and
technical support, from January 1, 2022 through December 31, 2024, in an amount
not to exceed $1,358,808 (Fiscal Impact: $452,936 annually; Budgeted) —
APPROVE; AUTHORIZE CHIEF EXECUTIVE OFFICER TO SIGN

Proposed Agreement with Entysis360, for the purchase of the Nutanix Storage
Solution with one year support and maintenance, from January 1, 2022 through
December 31, 2022 (Fiscal Impact: $733,444 annually; Budgeted) —

APPROVE; AUTHORIZE CHIEF EXECUTIVE OFFICER TO SIGN

Proposed Agreement with LinkedIn, Co., for the online training platform for KHS’
employees, from January 1, 2022 through December 31, 2024, in an amount not to
exceed $178,950 (Fiscal Impact: $59,650 annually; Budgeted) —

APPROVE; AUTHORIZE CHIEF EXECUTIVE OFFICER TO SIGN

Proposed Agreement with A-C Electric, for the design and installation of a Solar Panel
system for the KHS’ facility, from January 1, 2022 through October 30, 2022, (Fiscal
Impact: $2,371,559; Budgeted) -

APPROVE; AUTHORIZE CHIEF EXECUTIVE OFFICER TO SIGN
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Agenda — Board of Directors Page 4
Kern Health Systems 12/16/2021
Regular Meeting

Report on Kern Health Systems Vaccination Incentive Program (Fiscal Impact: None) —
RECEIVE AND FILE

Report on 2021 State Legislation and Budget Overview (Fiscal Impact: None) —
RECEIVE AND FILE

Proposed Kern Health Systems provider contracts (rates confidential per Welfare and
Institutions Code Section 14087.38(m)) —
APPROVE; AUTHORIZE CHIEF EXECUTIVE OFFICER TO SIGN

Kern Health Systems Chief Medical Officer report (Fiscal Impact: None) —
RECEIVE AND FILE

Kern Health Systems Chief Executive Officer report (Fiscal Impact: None) —
RECEIVE AND FILE

Proposed appointment of Pat Person, PharmD to the Kern Health Systems Pharmacy
& Therapeutic / Drug Utilization Review Committee (Fiscal Impact: None) —
MAKE APPOINTMENT

Proposed modifications to Kern Health Systems Formulary (Fiscal Impact: None) —
APPROVE

Miscellaneous Documents —
RECEIVE AND FILE

A) Minutes for Kern Health Systems Finance Committee meeting on October 8,
2021

ADJOURN TO FEBRUARY 10, 2022 AT 8:00 A.M.

AMERICANS WITH DISABILITIES ACT
(Government Code Section 54953.2)

The meeting facilities at Kern Health Systems are accessible to persons with disabilities.
Disabled individuals who need special assistance to attend or participate in a meeting of the
Board of Directors may request assistance at the Kern Health Systems office, 2900 Buck
Owens Boulevard, Bakersfield, California 93308 or by calling (661) 664-5010. Every effort
will be made to reasonably accommodate individuals with disabilities by making meeting
material available in alternative formats. Requests for assistance should be made five (5)
working days in advance of a meeting whenever possible.
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KERN HEAL'TH
SYSTEMS

To: KHS Board of Directors
From: Douglas Hayward, CEO
Date: December 16, 2021

Re: AB 361 Remote Meeting Resolution

Background

The Governor’s executive order suspending certain requirements of the Brown Act regarding board
meetings has expired, but the proclamation of a state of emergency is still in place. The Legislature
has amended Govt Code 54953 to include provisions allowing remote meetings during a state of
emergency under certain conditions. The attached resolution allows the Board to continue meeting
remotely until the state of emergency is lifted and social distancing is no longer recommended or
required. If the Board adopts the resolution, it will have to renew the resolution every 30 days.

Recommended Action

The Board adopt the resolution and continue with remote meetings during the month of December
or until the state of emergency is lifted.
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KERN HEAL'TH
SYSTEMS

RESOLUTION

In the matter of:

A RESOLUTION OF THE BOARD OF DIRECTORS OF KERN HEALTH SYSTEMS
PROCLAIMING A LOCAL EMERGENCY, RATIFYING THE PROCLAMATION OF A
STATE OF EMERGENCY, AND AUTHORIZING REMOTE TELECONFERENCE
MEETINGS FOR THE MONTH OF OCTOBER 2021

Section 1. WHEREAS

(a)  Kern Health Systems is committed to encouraging and preserving public
access and participation in meetings of the Board of Directors; and

(b)  Government Code section 54953, as amended by AB 361, makes provisions for
remote teleconferencing participation in meetings by members of a legislative body, without
compliance with the requirements of Government Code section 54953, subject to the
existence of certain conditions; and

(c)  arequired condition is that there is a proclaimed state of emergency, and state
or local officials have imposed or recommended measures to promote social distancing; and

(d)  Governor Newsom declared a State-wide state of emergency due to the Covid-
19 pandemic on March 4, 2020, which declaration is still in effect, and state and local health
officials continue to recommend social distancing; and

(¢)  theBoard of Directors does hereby find that the resurgence of the Covid-19
pandemic, particularly through the Delta variant, has caused, and will continue to cause,
conditions of peril to the safety of persons that are likely to be beyond the control of services,
personnel, equipment, and facilities of Kern Health Systems, and desires to proclaim a local
emergency and ratify both the proclamation of state of emergency by the Governor of the
State of California and the Kern County Health Department guidance regarding social
distancing; and

® based on the above the Board of Directors of Kern Health Systems finds that
in-person public meetings of the Board would further increase the risk of exposure to the
Covid-19 virus to the residents of the Health Authority, staff, and Directors; and

WHEREAS, as a consequence of the local emergency, the Board of Directors does
hereby find that it shall conduct Board meetings without compliance with paragraph (3) of
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subdivision (b) of Government Code section 54953, as authorized by subdivision (e) of
section 54953, in compliance with the requirements to provide the public with access to the
meetings as prescribed in paragraph (2) of subdivision (e) of section 54953; and

WHEREAS, all meetings of Board of Directors will be available to the public for
participation and comments through virtual measures, which shall be fully explained on each
posted agenda.

Section 2. NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Kern
Health Systems hereby finds, determines, declares, orders, and resolves as follows:

1. This Board finds that the facts recited herein are true and further finds that this
Board has jurisdiction to consider, approve, and adopt the subject of this Resolution.

2. Proclamation of Local Emergency. The Board hereby proclaims that a local
emergency now exists throughout the Health Authority, as set forth above.

3. Ratification of Governor’s Proclamation of a State of Emergency. The Board
hereby ratifies the Governor’s Proclamation of State of Emergency, effective as of its issuance
date of March 4, 2021.

4, Remote Teleconference Meetings. The Chief Executive Officer, staff, and Board of
Directors are hereby authorized and directed to take all actions necessary to carry out the intent
and purpose of this Resolution including conducting open and public meetings in accordance
with Government Code section 54953 (e) and other applicable provisions of the Brown Act.

5. Effective Date of Resolution. This Resolution shall take effect on December 1,
2021, and shall be effective until the earlier of December 31, 2021, or such time the Board of
Directors adopts a subsequent resolution in accordance with Government Code section
54953(e)(3) to extend the time during which Kern Health Systems may continue to
teleconference without compliance with paragraph (3) of subdivision (b) of section 54953.

6. Termination of this Resolution. This Resolution will automatically terminate on
the day that both the Governor’s Declaration of Emergency and any local agency guideline for
social distancing are no longer in effect.

The Clerk of the Board of Directors shall forward copies of this Resolution to the
following;

Office of Kern County Counsel
Kern Health Systems

I, Sheilah Woods, Clerk of the Board of Directors of Kern Health Systems, hereby certify
that the following resolution, on motion of Director Nilon, seconded by Director Patel, was duly

and regularly adopted by the Board of Directors of Kern Health Systems at an official meeting

9/308



KHS Board of Directors Meeting, December 16, 2021

10 /308

thereof on the 16th day of December, 2021, by the following vote and that a copy of the resolution

has been delivered to the Chairman of the Board of Directors.

AYES:
NOES:

ABSENT:

Sheilah Woods, Clerk
Board of Directors
Kern Health Systems
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SUMMARY

BOARD OF DIRECTORS

KERN HEALTH SYSTEMS
2900 Buck Owens Boulevard
Bakersfield, California 93308

Regular Meeting
Thursday, October 14, 2021

8:00 A.M.
BOARD RECONVENED
Directors: McGlew, Judd, Stewart, Deats, Bowers, Flores, Garcia, Hoffmann, Jones,
Martinez, Melendez, Nilon, Patel, Patrick, Rhoades, Watson

ROLL CALL: 11 Present; 5 Absent — Judd, Deats, Bowers, Melendez, Patrick

NOTE: The vote is displayed in bold below each item. For example, Rhoades-Deats denotes
Director Rhoades made the motion and Director Deats seconded the motion.

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED WITH
A "CA" WERE CONSIDERED TO BE ROUTINE AND APPROVED BY ONE MOTION.

BOARD ACTION SHOWN IN CAPS

1) Board Resolution to Allow Virtual Board Meeting Participation Pursuant to
Government Code Section 54953 (Fiscal Impact: None) -
APPROVED
Nilon-Patel: 10 Ayes; 1 Abstention; 5 Absent — Judd, Deats. Bowers,
Melendez, Patrick

ADJOURN TO CLOSED SESSION
Rhoades

CLOSED SESSION

2) Request for Closed Session regarding peer review of a provider (Welfare and
Institutions Code Section 14087.38(0)) — SEE RESULTS BEOW
8:15 A.M.
BOARD RECONVENED

REPORT ON ACTIONS TAKEN IN CLOSED SESSION
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SUMMARY - Board of Directors Page 2
Kern Health Systems 10/14/2021
Regular Meeting

Iltem No. 2 concerning a Request for Closed Session regarding peer review
PROVIDERS RECOMMENDED FOR INITIAL CREDENTIALING SEPTEMBER 2021
of a provider (Welfare and Institutions Code Section 14087.38(0)) — HEARD; BY A
UNANIMOUS VOTE OF THOSE DIRECTORS PRESENT, THE BOARD APPROVED
ALL PROVIDERS RECOMMENDED FOR INITIAL CREDENTIALING; DIRECTOR
STEWART ABSTAINED FROM VOTING ON EMEAHU, GUTIERREZ, SYED,
THOMAS; DIRECTOR BOWERS ABSTAINED FROM VOTING ON KINGSTON
HEALTHCARE CENTER; DIRECTOR PATEL ABSTAINED FROM VOTING ON
BRADLEY

Iltem No. 2 concerning a Request for Closed Session regarding peer review
PROVIDERS RECOMMENDED FOR INITIAL CREDENTIALING OCTOBER 2021 of
a provider (Welfare and Institutions Code Section 14087.38(0)) — HEARD; BY A
UNANIMOUS VOTE OF THOSE DIRECTORS PRESENT, THE BOARD APPROVED
ALL PROVIDERS RECOMMENDED FOR INITIAL CREDENTIALING; DIRECTOR
STEWART ABSTAINED FROM VOTING ON BAUTISTA, DON-PEDRO, KAUR, NAY;
DIRECTOR BOWERS ABSTAINED FROM VOTING ON ARAMBULA-DAMIAN,
BOURELLE, BROWN, NOVENO; DIRECTOR HOFFMANN ABSTAINED FROM
VOTING ON IMO. RODRIGUEZ, SERBAN, TOVAR, VELAZQUEZ

Iltem No. 2 concerning a Request for Closed Session regarding peer review
PROVIDERS-RECOMMENDED FOR RECREDENTIALING SEPTEMBER 2021 of a
provider (Welfare and Institutions Code Section 14087.38(0)) — HEARD; BY A
UNANIMOUS VOTE OF THOSE DIRECTORS PRESENT, THE BOARD APPROVED
ALL PROVIDERS RECOMMENDED FOR RECREDENTIALING; DIRECTOR
STEWART ABSTAINED FROM VOTING ON TAIWO; DIRECTOR HOFFMANN
ABSTAINED FROM VOTING ON FLORES, SABA

Iltem No. 2 concerning a Request for Closed Session regarding peer review
PROVIDERS-RECOMMENDED FOR RECREDENTIALING OCTOBER 2021 of a
provider (Welfare and Institutions Code Section 14087.38(0)) — HEARD; BY A
UNANIMOUS VOTE OF THOSE DIRECTORS PRESENT, THE BOARD APPROVED
ALL PROVIDERS RECOMMENDED FOR RECREDENTIALING; DIRECTOR
BOWERS ABSTAINED FROM VOTING ON CHANG, NICHOLS, SALVO. SHARMA;
DIRECTOR GARCIA ABSTAINED FROM VOTING ON KUCHAKULLA; DIRECTOR
HOFFMANN ABSTAINED FROM VOTING ON BIRDI, ABRAHAMSON, IRENE

PUBLIC PRESENTATIONS

This portion of the meeting is reserved for persons to address the Board on any matter
not on this agenda but under the jurisdiction of the Board. Board members may respond
briefly to statements made or questions posed. They may ask a question for
clarification, make a referral to staff for factual information or request staff to report back
to the Board at a later meeting. Also, the Board may take action to direct the staff to
place a matter of business on a future agenda. SPEAKERS ARE LIMITED TO TWO
MINUTES. PLEASE STATE AND SPELL YOUR NAME BEFORE MAKING YOUR
PRESENTATION. THE MEETING FACILATATOR WILL INDICATE WHEN THERE IS
15 SECONDS REMAINING TO YOUR PRESENTATION TIME!

NO ONE HEARD
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SUMMARY - Board of Directors Page 3
Kern Health Systems 10/14/2021
Regular Meeting

BOARD MEMBER ANNOUNCEMENTS OR REPORTS

On their own initiative, Board members may make an announcement or a report on
their own activities. They may ask a question for clarification, make a referral to staff
or take action to have staff place a matter of business on a future agenda
(Government Code section 54954.2(a)(2))

DIRECTOR MCGLEW REPORTED THAT SCOTT THYGERSON IS THE NEW
KERN MEDICAL CEO AND WILL REPLACE RUSSELL JUDD ON THE KHS
BOARD AND, AN ORIENTATION MEETING WILL BE SCHEDULED

Minutes for Kern Health Systems Board of Directors regular meeting on August 12,
2021 (Fiscal Impact: None) —

APPROVED

Nilon-Hoffmann: 11 Ayes; 5 Absent — Judd, Deats, Bowers, Melendez,

Patrick

Report on the Chief Executive Officer Search Committee progress (Fiscal Impact:
None) —

RECEIVED AND FILED

Rhoades-Hoffmann: 11 Ayes; 5 Absent — Judd, Deats, Bowers, Melendez,
Patrick

Report on Kern Health Systems 2021 Corporate Goals for 3 Quarter and 2022
Corporate Goals Update (Fiscal Impact: None) —

RECEIVED AND FILED

Nilon-Hoffmann: 11 Ayes; 5 Absent — Judd, Deats, Bowers, Melendez, Patrick

Report on COVID-19 Kern Health Systems Member Vaccine Plan (Fiscal Impact:
None) —

RECEIVED AND FILED

Garcia-Patel: 11 Ayes; 5 Absent — Judd, Deats, Bowers, Melendez, Patrick

Report on Kern Health Systems 2020 Utilization Management (UM) Program
Evaluation and the 2021 UM Program Description (Fiscal Impact: None) —
APPROVED

Stewart-Hoffmann: 11 Ayes; 5 Absent — Judd, Deats, Bowers, Melendez,
Patrick

Report on Kern Health Systems Quality Improvement (QI) 2020 Program
Evaluation, 2021 QI Program Description and, the 2021 QI Program Work
Plan (Fiscal Impact: None) —

APPROVED

Rhoades-Stewart: 11 Ayes; 5 Absent — Judd, Deats, Bowers, Melendez,
Patrick
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Kern Health Systems 10/14/2021
Regular Meeting

Report on Managed Care Accountability Set (MCAS) Strategies (Fiscal Impact:
None) —

RECEIVED AND FILED

Nilon-Hoffmann: 11 Ayes; 5 Absent — Judd, Deats, Bowers, Melendez, Patrick

Proposed renewal and binding of employee benefit plans for medical, vision, dental,
life insurance, short-term and long-term disability, and long-term care effective
January 1, 2022 (Fiscal Impact: $6,520,000 Estimated; Budgeted) —

APPROVED; AUTHORIZED CHIEF EXECUTIVE OFFICER TO SIGN
Nilon-Hoffmann: 11 Ayes; 5 Absent — Judd, Deats, Bowers, Melendez, Patrick

Proposed Kern Health Systems provider contracts (rates confidential per Welfare
and Institutions Code Section 14087.38(m)) —

APPROVED; AUTHORIZED CHIEF EXECUTIVE OFFICER TO SIGN
Nilon-Hoffmann: 11 Ayes; 5 Absent — Judd, Deats, Bowers, Melendez, Patrick

Report on Kern Health Systems financial statements for July 2021 and August
2021 (Fiscal Impact: None) —

RECEIVE AND FILE

Garcia-Patel: 11 Ayes; 5 Absent — Judd, Deats, Bowers, Melendez, Patrick

Report on Accounts Payable Vendor Report, Administrative Contracts between
$30,000 and $100,000 for July 2021 and August 2021 and IT Technology
Consulting Resources for the period ended June 30, 2021 (Fiscal Impact: None) —
RECEIVED AND FILED

Nilon-Hoffmann: 11 Ayes; 5 Absent — Judd, Deats, Bowers, Melendez, Patrick

Report on Kern Health Systems Operation Performance and Review of the Kern
Health Systems Grievance Report (Fiscal Impact: None) — ALAN AVERY, CHIEF
OPERATING OFFICER PRESENTED THE 2021 3RP QUARTER GRIEVANCE
REPORT TO THE BOARD. FORMAL GRIEVANCES FOR THE 3RP QUARTER
INCREASED FROM THE 2" QUARTER OF 2021. ACCESS TO CARE AND
MEDICAL NECESSITY GRIEVANCES HAD SLIGHT INCREASES BUT NO
SIGNIFICANT ISSUES OR TRENDS WERE FOUND. POTENTIAL
INAPPROPRIATE CARE GRIEVANCES DECREASED SLIGHTLY DURING THE
QUARTER. EXEMPT GRIEVANCES DECREASED SLIGHTLY DURING THE 3RP
QUARTER WITH NO SIGNIFICANT ISSUES OR CONCERNS BEING FOUND.
EXEMPT GRIEVANCES ARE INFORMAL COMPLAINTS SHARED BY
MEMBERS WHO DO NOT WANT TO FILE A FORMAL COMPLAINT; HOWEVER,
WE ARE STILL REQUIRED TO INVESTIGATE THEIR COMPLAINT. MR. AVERY
REVIEWED WITH THE BOARD HOW GRIEVANCES ARE PROCESSED, AND A
DISPOSITION DECISION IS REACHED. EACH GRIEVANCE COMES TO
MEMBER SERVICES FROM EITHER A MEMBER OR A PROVIDER. THE
GRIEVANCE COORDINATOR RESEARCHES THE FACTS OF THE
GRIEVANCE, REQUESTS MEDICAL RECORDS IF NEED OR INPUT FROM THE
PROVIDER, REQUESTS A MEDICAL DIRECTOR OR PHARMACIST REVIEWS
THE CLINICAL RECORDS TO DETERMINE IF NEW INFORMATION WAS
RECEIVED TO CHANGE THE DECISION. A RECOMMENDATION IS THEN
MADE TO THE WEEKLY GRIEVANCE COMMITTEE FOR DISCUSSION AND
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Kern Health Systems 10/14/2021
Regular Meeting

APPROVAL. THIS COMMITTEE IS COMPRISED OF A MEDICAL DIRECTOR,
AND REPRESENTATIVES FROM UM, QUALITY, CASE MANAGEMENT,
PROVIDER NETWORK MANAGEMENT, COMPLIANCE, AND THE COO. THE
COMMITTEE REVIEWS THE FACTS OF THE CASE PRIOR TO THE MEETING,
REVIEWS THE RECOMMENDATION AND COMES TO A DECISION. IN
REVIEWING THE DISPOSITION OF THE 712 FORMAL GRIEVANCES FOR THE
QUARTER, MR. AVERY REPORTED THE MEDICAL NECESSITY GRIEVANCES
ARE THE CATEGORY WITH THE MOST GRIEVANCES RECEIVED. MOST OF
THOSE GRIEVANCES ARE PRIMARILY RADIOLOGY REFERRALS AND PAIN
MANAGEMENT REFERRALS. OF THE TOTAL 329 MEDICAL NECESSITY
GRIEVANCES RECEIVED DURING THE QUARTER, 188 WERE UPHELD BY
THE GRIEVANCE COMMITTEE AND 66 WERE REVERSED AND RULED IN
FAVOR OF THE MEMBER AND 75 GRIEVANCES WERE STILL UNDER
REVIEW. THE PRIMARY REASON WE UPHOLD MOST OF THE DECISIONS IS
WE ARE UNABLE TO FIND SUPPORTING DOCUMENTATION FROM THE
PROVIDER OR THE MEMBER TO CONFIRM THE REQUEST MEETS
APPROPRIATE MEDICAL CRITERIA. THE OTHER NOTEWORTHY MAJOR
CATEGORY OF GRIEVANCES IS POTENTIAL INAPPROPRIATE CARE ISSUES.
ONCE THESE GRIEVANCES ARE RECEIVED, WE ACKNOWLEDGE RECEIPT
TO THE MEMBER AND THEN FORWARD ALL OF THEM TO THE QUALITY
DEPARTMENT FOR FURTHER REVIEW, INVESTIGATION AND RESOLUTION;
RECEIVED AND FILED

Patel-Stewart: 11 Ayes; 5 Absent — Judd, Deats, Bowers, Melendez, Patrick

Kern Health Systems Chief Medical Officer report (Fiscal Impact: None) —
RECEIVED AND FILED
Garcia-Patel: 11 Ayes; 5 Absent — Judd, Deats, Bowers, Melendez, Patrick

Kern Health Systems Chief Executive Officer report (Fiscal Impact: None) —
RECEIVED AND FILED
Rhoades-Flores: 11 Ayes; 5 Absent — Judd, Deats, Bowers, Melendez, Patrick

Proposed modifications to Kern Health Systems Formulary (Fiscal Impact: None) —
APPROVED
Nilon-Hoffmann: 11 Ayes; 5 Absent — Judd, Deats, Bowers, Melendez, Patrick

Miscellaneous Documents —
RECEIVED AND FILED
Nilon-Hoffmann: 11 Ayes; 5 Absent — Judd, Deats, Bowers, Melendez, Patrick

A) Minutes for Kern Health Systems Finance Committee meeting on August 6,
2021

ADJOURN TO THURSDAY, DECEMBER 16, 2021 AT 8:00 A.M.
Garcia

Is/

Cindy Stewart, Secretary
Kern Health Systems Board of Directors
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Timothy McGlew, Chairman
Date: December 16, 2021

Re:  CEO Search Committee Progress Report

Background

Following the creation of KHS “Company and CEO Position Profile” (previously distributed),
Witt /Kieffer began its market outreach to identify prospects for the CEO position.

Over 40 people expressed interest. Witt/Kieffer continues to interview and screen each one to
gauge their level of interest and qualifications for the position. This vetting process is expected to
be completed in the next two weeks.

In early January, Witt/Kieffer will present a slate of candidates to the Search Committee for review
and discussion. From this group, the Search Committee will select the candidates they wish to
interview. Depending on schedules and number of interviews, this process may take up to a month
to complete. The Search Committee will forward their recommended list of qualified candidates
to the Board. After which, the Board will convene to interview these finalists and make their
selection for CEO.

Witt / Kieffer stated they are pleased with the caliber of candidates that has developed. Several
have extensive Medicaid (Medi-Cal) health plan leadership experience in California as well as
other states.

Requested Action

Receive and File.
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Robert Landis, CFO
Date: December 16, 2021

Re: Quarterly Review of Kern Health Systems Investment Portfolio

Background

The Kern Health Systems (“KHS”) Investment Policy stipulates the following order of investment
objectives:

e Preservation of principal

e Liquidity

e Yield
The investment portfolios are designed to attain a market-average rate of return through economic
cycles given an acceptable level of risk. KHS currently maintains the following investment
portfolios:

Short-Term Portfolio (Under 1 year)

Funds held in this time frame are typically utilized to pay providers, meet operating expenses and
fund capital projects. Additionally, extra liquidity is maintained in the event the State is late with
its monthly capitation payment.

Long-Term Portfolio (1-5 years)

Funds held in this time frame are typically for reserves and to take advantage of obtaining higher
yields.

Requested Action

Receive and File.
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Current Yield  Liguidity Principal Fluctuation

Kern Health Systems
Investment Portfolio
September 30, 2021

Funds held in this time frame are typically utilized to pay providers, meet operating exp distribute pas: h monies
saling fa+ mdditional ajgsiovals and/or support to be kil wed meonies owindl 1 The Buate B MCO Taxes.

Extrs Hguidiny s maintaised in the event the State is bata with ity monthly cagsistin paymont.

Maximum
Il d Per

Dozeription Uollnt Ay Yoo Perfolis Policy

Wells Fargo - Cash (1} $ 700,000 0.26% 100% 1Day
Money Market Accounts (A) (1) $ 27,000,000 9.86% 40% 0.01% 1 Day
Local Agency Investment Fund (LAIF) (B) (2) $ 74,000,000 27.03% 50% 0.20% 2 Days
US T-Bills at Wells Fargo (1) $ 79,500,000 29.04% 100% 0.04% 1 Day
KHS Managed Portfolio at Wells Fargo (@] (1) $ 37,200,000 13.59% 0.12% 3 Days
Sub-Total S 218,400,000 79.77% 0.10%

L Term Folio [ 1-

Funds held in this time frame are typically for reserves and to take advantage of obtaining higher yields.

UBS Managed Portfolio [()] $ 51,300,000 18.74% 0.50% 3 Days
KHS Managed Portfolio at Wells Fargo (c} 3 410ane0 1.50% D2 3 Days
Sub-Total $ 55,400,000 20.23% 0.48%

Total Portfolio %I mmane 100.00% 0.18%

Yield Curve
AA Corporate A Corporate

Yield Curve Treasuries Bonds Bonds cD's

1 year 0.08% 0.15% 0.19% 0.10%

2 year 0.29% 0.33% 0.38% 0.25%

3 year 0.53% 0.56% 0.62% 0.50%

5 year 0.99% 1.07% 1.20% 0.90%

(A)  Bdaney marked fund compeiied of U Tremury and Rogurzhase Agreemant Dblipitant.

LAIF i part of 3 $179.1 Billon Pocled Moy Acoount
iajority of portéallo 15 campriiad of Tresurias, C0's, Tima Depatis #=d Commential Pager,
righ quality demriifiad partfiziio comgrising comemibnzial paper, oorpanate ety el AODBE.

(8)

(<)
(D)

(1) Funds gt wisesd to pay S, meet Gperating expenied,

Entra Mgyl S main e in e evend IRe Srate s iafe wilh 15 Mmantney capllation payment

(2) Funds are primarily utilized to fund various Grant Programs and 2021 capital projects.
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el by the State Troasorer of (A

None

None

None

Subject to Interest
Rate Fluctuations
Subject to Interest
Rate and Credit
Fluctuations

Subject to Interest
Rate and Credit
Fluctuations

Subject to Interest
Rate and Credit
Fluctuations

igh qualRy Svarsifad porfalio cormmtiing certificate of deposits, corporaty bonds and b, munkdpal securities and US Treasury Securities.
ol ok g in lirss than 1year thad will be re-Ifvested for over 1 year at maturity.

TS dipiribute pans-threegh monies waiting o additional appnavals and 'or support,
FTOLATS (i T8 e Sate fof LD NS, pobamlial Saube prafmiT Rdupments 3ra taf @FftNts OWed unger v D Ritk Coanmgan



-—
AN
o
N
© L1 jo | abed
—
—
o
Ko}
£
®
O
)
(@]
o)
=
o
(<))
)
=
2
—
o
-
(&}
()
=
(@]
Y
o
©
—
®
o PRI E L SO OO SR S UG S poda) siy} Inoge uoleuuou; Jueuodu)
o~ £l Emmmmm el RsEEY NGO L UL U oljojuod Jnok Jnoge LOoKeWIoU) [EUOIIPPY
n N QU 5+ e o501 e e 0 o 5 S puog
H [ e s N R e Alewwins puog 3WOodU| JUsaun) ”w>_«um.EO uinisy
e e S SR B + e v e e e e e e MBIAS] LOIEIO|JE 1955y BAI}BAIISUOD rapyoud Ysiy
SRR E:ou.um fq co_ymuo__m 1955y weibolg Juswabeuey 01|0jHOd o 0IN04140d ANOE 0ZIXX X3
w ......................................................... —— o004 edAL aweN Junony
apisul s,Jeym MB3IARI SIY} Ul PapN[DUl S3UNOJDY
swalsAS yyeaH usa)
10} paitedaid
1202 ‘o€ LwnEwaawm jose
MOTARY 1URT[D SAN
L LEE6 VD ‘PRYsiaxed
EETE-£99 (199) 0ET 9UNS
dnoug uayod ayL BIP3|N OUlweD L0Z6

:IOSIAPY [eldueUly 13d140 Youeig m m D %

21/308



KHS Board of Directors Meeting, December 16, 2021

1702 ‘627 $9Q0DQ :uo pajeasd Loday

*pajuaseid eyep 3sed ueyy Joybiy/1emo| aq Aew aruewnoped JuaLND pue NS 2Imny b 30U SI0p @ Jed 15€4

L1 JoZ abed

000 000 000 pauisjep-xel

99'6€E'ES TETLL'ES Ye'LL d|qexeL

99'6EE"ES TETLL'ES VELTT 8jep 0} JeaA LZOT

000 000 000 palidjap-xeL

£9'850'8%C ov'9L¥'vee LTTYI'ET d|gexe)

19'8S0'8YZ ov'9LY'vZT LTTVI'ET sasso| pue sujeb pazijeay 0Z0Z

($) |e10L (§) Wiay buoy (§) w=1 Hoys

sasso| pue suieb jo Alewuwns
(s99} 40 18U) PaISaAUl noA JUnowe 38N -- - BN|EA 1Y ——
1260 6lZs BUZL LLZL 9LZL SWEL vLEL EWZL TWRL  LIRL OWZL 607l 8ORL
oL
0z
0€
ov
0s
09
0L
08
06
SUOHIIAN §

anjena oljoj1iod JO S33IN0S

BWodUUALND  BARDR(QO wIniBy

BAIEAIBSUOD) :a|yo1d sy

swaysAs YijeaH uiay 10} pasedald

weibold Juswabeuey 01|0j110d « OINO4LHOd ANOSE » 0ZLXX X3

.mm& junode pue weiboid apnpul SiemeIpulm pue sysodap 18N

A i.&rﬂhu
ESBYE "I iﬁni.._.__u

1% SHE i jL- raal- BBt 9
-..d.._..:n.ﬂ n..ﬁ..ﬁﬁﬁ ﬂﬁﬂ.n..n_: SYRERYLETLS anjen t
120Z/0E/60  \2ODAXEED  LCOT/OE/90 120U/ LE/E0

010Z0Z/1E/Z4 O} LZOZ/OE/S0 O} LZOZ/LE/ED O} OZOULENTL
alA 40 popad ay} Jod Jo poliad ay3 104 o pouad 8y} 104

(Jeak | < pazijenuue) suIN}al SdUBWIOUD
S}|NSdJ JUBW]SaAUl pue anjeA oljoji0d

Auobajed Jayio, 8y} Ul paledo]je aie spuny [emnw paduejeg

%001 BB LTS OE LSS Ofjo§L0 JEI0L

00°0 00°0 #yo 4

00°0 00°0 |euonipesl-uoN 3

000 000 seppowwo) q

00°0 000 Aynb3 >

68 18'GZ€E'808'SY 1pai) D) ajesodiod

8 98'Z v6'8ILY'LOV'L seddiunpy

08'L 77°750'S00'Y JUBWIUIAAOD

88'66 £6'96£'08Z°LS sn

88'66 16'964'08Z'LS swodu| paxid @
Vi [4%] 98'¥26'6S SN

zL'o 98'726'65 ysed

[4A%] 98'YZ6°6S ysey v

ollojod  ($) LZOZ/OE/60

J0 9% uo anfeA

MB3IARI uopedojje 1assy
1 Z0Z '0€ Jaquuaidas jo se

MOTAJI OT[OJAIO]
sansg

22 /308



KHS Board of Directors Meeting, December 16, 2021

L1 Jo € abed

-pajuasaid eep ysed ueyy Jeybiy/semo] aq Aew eaueunioped JusLND pue NS 2imn)

“PapN[U| 10U 2J8 SBNUNIAS paiiajald BUI0s pue Spuny [emNW ‘ysed

1Z0Z ‘62 489010 U0 pajeald yoday

6 30u seop e: ped 3sed

000 SaIINI3S palyisseun

00°0S Aynbe pajjssep je3oL

e 'z 000 000 saN

we we 000 000 21e1s3 [esy

89'C- 85'C 000 000 sjeusley

0'8Z- ¥0'8¢ 000 000 ABojouyda) uoneulIo|

Lyl (A4 000 000 s|ewsnpuj

wel- el 000 000 a1e) ylesH

£9°LL- €911 000 000 s{epueuly

86°C 86'C 000 000 Abisu3

34°% 54:) 000 000 sa|de)s Jauwnsuo)

8lLL- 8L'LL 000 000 Aeuopansiq Jawnsuod)

Lzl ¥4 000 000 SBDIAIDS UONEIUNWWOoD)
(%) deo (%) IBPOW (%) [eNY  ($) | ZOZ/OE/60

uo anjep
xapuj g0S d'8S 03 pesedwo)
sisAjeue J0139s Ainb3

anpayds Aunew aapayl [l

‘sind A10}EpUeW PUE S3IILNJRW S LDNS SJUaAS UMOUY Joj Junodae pakejdsip smojj ysed

110 + ZE0Z ZEOZ LEOZ OEOZ 620Z 8TOT LZOT 9T0Z STOT +2OT EZOT 20T 120T

" " L " " L " L L
%O'0 %00 %00 %00 %00 %00 %00 %00 %00

oL
Sl

174

S¢

SUolItN §
a|npayds Ajinjew puog

3uIodU| FUBLND :3A3IqO WMy

3neAISUOD) :apyodd Xsiy

swiisAS YIesH uie) 1o pasedaid

weiboud Juswabeuepy 01j0J110d » OO4LYOd ANOS » 0ZLXX X3

zzot
dag

6y nf

unf  Aew

S5'SLB'9L6$ MOj} Yser pajradxe [ej0L
$5'GL8'9L6$ PWOdU) djqexe] |)0)

awodu| ajgexel [l

ze0z 120z
Wy lewy g4 uef 233 AON PO
0
Ly
€6
ol
81
€ET
08z
spuesnoy] §

MO} ysed pajpadx3

(PANUIUOD) | Z0Z 'O€ J9qwaidas JO Se - MalAI Ol0jod

Sdn sk

23 /308



KHS Board of Directors Meeting, December 16, 2021

L1 jo ¥ abed 1Z0Z ‘67 439010 :uo pajean Loday

-pauesaid wep 3sed ueyy 10y6)y/Iemo)| BY ANiu s e JRlNd PUE SYnEa NI eajuesenb Jou seop erueuuoped sed
SO € - [I!g AINSEa1L SN %0 ‘VWV-Y AE-L 410D S V408 %0¥ ‘BION SIL AL VIOF %O0E JUILIND - LEIS:Z XepU| PapUA|E AE-| HiCyety ey 4555 JAE-1 410D SASIF %SY JUBLIN) - §1L0Z/¥0/LL:XIPU] PIpUly

%Z6'Sl %850 %558 %L19 00S d'8S

%L0'0 %600 %S0°0 %L£0'0- Ag-1 B6v sn skepieq

%€0°0 %100 %000 %200 SOW € - ||!8 Aunseal] s

%LL0 %L0°0 %010 %100 Z Xopu| papusjg

%ET0 %10 %S1°0 %EQ0'0- Ailpes Buplg
TIEERS oUiRel | D0 Ui SALITIRI PRINERAA-SUIE, paTiEnUy - Sylewpuag

010Z0Z/LE/ZL O} LZOZMIEMO O LZOZ/LE/ED O} OZOTLEZL

aLA Jo pousd sy Jo4 Jo pouad ay} Jo4 Jo ponad ayy Joj

%S0°0 %500 %70'0 %S0°0- pmyGjem-swip 319N %001 €8'LZL'OVE'LSS 800T ‘80 2°Q ofjojMiod [ROL

aW0DU) JUBLND) :BAISIGO UINIBY
aAeAasuO)) :3jyoid Yty

%S00 %S00 %00 %S00~ paiybiam-awi 13N %00'001 €8°LZL'OVE'LS 800Z ‘80220 Ald - 9woduj paxl4 dnoio uayoD 3YledNdeOINOLHOd ANOE 0TLXX X3
1 Z0Z/0E/60 1 Z0Z/0€/60 L Z0Z/0€E/90 LZOU/LE/ED opapad  ($) 1Z0Z/0E/60 a1ep uels

01 0ZO/LE/ZL O} LZOEMES0 ©O) LZOZ/LE/E0 O OZOULETL 0% uo anjeA duewWJiopusd

QLA 10 polas @ Jo4 Jo pouad ayy Jod jo pouad auy Jod

junodsoe Aq sdsuewsonad jo Arewwng
(PanuRUOod) | Z0Z ‘OE J2qWaidas JO Se - MaIAdJ 01|0f10d

3WodU UALND  BARDAIQO wimay

3ANBAIBSUOD :3)joud sty
SwesAs yieay wey lo} pasedald mm: %

weiboid Juswabeuely 0]|0j3i0d « OMNOLLYOd ANOE * 0ZLXX X3

24 / 308



KHS Board of Directors Meeting, December 16, 2021

aWodU| JuaLn)
AAIRAIBSUOD
SWsAS yeaH wey

:analqo uInjey
3jyoad sy
104 paledald

weiboid Juswebeue 0)jo1310d « OMO1LUOd ANOE » 0ZLXX X3

L1 jo § ebed 1202 ‘62 139010 :uo pajea.d Loday
KioB3je> JayiQ, 8yl Ul paledo|(e aie spuny |eniNw padueleg
%001 00°0 000 00'0 000 000 8866 000 00’0 000 zL'o ofjojuiod je30L
€9'LZL'OVELSS 000 000 00°0 00°0 00°0 £6'961'08Z'LS 00°0 000 00°0 98'¥Z6'6S
jeyoL (%/$) 184310 (%/%) (%/$) [euojeway|  |Bqo|D sn |euoieuwsal]  [eqo|H sn (%/$) Used
S3I}POWWOo)  [euonipel|-uoN
(%/$) dwodu| paxyy (%/$) siunb3
aWodU| JuUBLNYD) :BAAIGo wINay
BAIEAIBSUO)) :3]1yoad sty
dINd VS8 * OIO4140d ANOE * 0ZLXX X3
%00°00L 000 000 000 000 000 88'66 000 000 000 zro
€8'LTLOVE’LSS 000 o 008 000 ag £6'96L'087°LS 000 000 000 98'26'6S
%001 00°0 00°0 00°0 000 00’0 88°66 00'0 000 00'0 [4%)) oljojyiog |e301
EF1ZLOVE'LSS 000 00°0 00’0 00'0 000 L6°96L°0BT'LS 00°0 000 000 98'PZ6'6S
fejoL (%/$) BYI0 (%/$) (%/$) |euoieulaqul {eqo|o M [euoijeussiy]  |eqol9 sn (%/$) used
Sallpowwio)  |euonipell-UoN
(%/$) 3wodu| paxiy (%/$) seninb3

1 Z0Z '0€ Jaquiaidas jo se

JUN0J39. AQ UOT}RIO[[R 19SSY

sensk

25/308



L1 jo 9 abed

1207 ‘67 490010 :UO paieasd uoday

AioBajed Jayi0, Y} Ul pajedoj|e aJe SpUny [eninw paduejeq

%001  E8'LZLOVE'LSS o1j0j110d [e10)
000 000 1BYI0
000 000 |euonipes]-uoN
000 00°0 sanpowwo)
%88'66 aWwadu) paxid 5 M 000 000 Ainby
%Z1°0 ysed 7768 Pm”mwm.wownmﬁq 1pal) D) sieiodiod)
98'C ve'sly'Lov'L siedpuniy
08°L 72'750'500'y JUBSWUIBA0H
88°66 L6'96L°08Z°LS sn
8866 L6'96L°08Z°LS awodu| paxid
710 98'vZ6'6S sn
[4%") 98'yZ6°6S ysed
[4%1] 98'bZ6'6S yse

OllofiIod  ($) oNfen
0%  loyen

JwoduyuBLND  13APAlgo WnidYy
BAIIBAISSUOD :3yo1d sy
swesAs Lp{eay wae)| 1o} paledaid

weiboud Juswabeuepy 01]0j310d « OIOILHOd ANOE » 0ZLXX X3

KHS Board of Directors Meeting, December 16, 2021

uopedoje Jasse Jo Aiewwns
1 20T '0€ 19quia)das jo se

MITAII UOT)RIO0[[e 19SS

sanse

26 /308



KHS Board of Directors Meeting, December 16, 2021

11 jo £ abed

1Z0Z ‘67 499010 U0 pajeald Hoday

“saunoas UBII04 pue ‘paliajald [eniadiad ‘YBNOIYL-Ssed 1INPOId PAININAS IPNPX3 SUORERINP Pue Spjalk 362iaAY *0lj040d Paia|as 3y Ul SIHINI3S BUIODU| pax) [je S3pnpul

"papNUL JOU 3. SAIINDAS PaLIBjaid SWOS pue spuny [eninul ‘ysed
anpayds Auniew aaayI il

1BYIO + ZEOZ ZEOZ LEQZ OEOZ 6207 8Z0Z LZOZ 9707 SZOT ¥ZOT €T0Z 7TT0Z 1T0T

%00 %00 %00 %00 %00 %00 %00 %00 %00

Sl

0z

%6Zr

ST

SUOIIIN §

a|npayds Alunmjew puog

%00L  96°96L°08Z'LS$ 0008 96°96L°08Z'LS$ 12301
182 72'250'500'Y 000 72'750'500'Y sapuabe (esspa} 's'N
€€'68  |8'GZE'08'SY 00°0 18°'GZE'808'SY sajes0diod ‘SN
98'¢C €6'8LY'L9Y'L 000 €6'8LY'L9Y'L sleddiuniy
“yod [GIZCIR () pasayap (%) @|gexeL 2dAy Juawnsaay|
puoq /1dwaxe-xe]

10 %

3WodU| JU3LND
3NeAIBSUOD)
swaysAs yijeeH wa)y

uonjedojje adA} JuswisaAu|

BR[O UIMaY

:3jljoud sty
10} pasedald

weiboid juawabeuepy ofjopJod « OMOILYOd ANOE « 0ZIXX X3

—2

%00L  £6'96L°08T'LSS  9E |esoL
000 000 0 psleiloN 9
00’0 000 0 Jsodap jo aledyie)y 4
00’0 000 0 apeib JuaunsaAu-uON 3
80°¢C 05Z9Z'LLO'L L ggg/ggaces  a
[S'LL  8Y'SBY'TTL'OE LT VNN D
Ll 1G'S69'ESE'S S vvAveY 8
88'8 LY'ESE'EESY 3 AAAZAAAZC R
“pod (§) LZOZ/OE/60  Sanss| Bunel J1pa.> aApay3
109 uo anjep

sbuipjoy puoq jo Aijenb ypasd

€1z Runiew anpaye sbesany
v6'L uoneInp payipow abesaay
%050 15i0M 0} p|3Ik abesany
%090 funiew o) pjoiA abesany
%E8’L pieA yuaLn> abelany
%16°L uodno> abelany
S5°096'7E6$ 15313)ul PUOQ |BNUUR P3IRWISS |BJ0L
16'96L'087'LS$ 1S2123u1 panJdde snid anjeA 133Jew [elof
70'8L0°00€$ 152191U| panudde |eloL
66'81.L'086'05$ an|jeA 1ax/ew |ejoL
000'29'6v fyuenb jejo)

MB3IAIBA0 puog
| Z0Z '0€ J2quwia1das Jo se

Arewruins puog

SNk

27 /308



KHS Board of Directors Meeting, December 16, 2021

L1 jo g Ibed 1207 '6Z 4990100 :uo paleald Yoday

“saun>as UBIRI04 pue ‘paLajald [emadiad ‘YBnoiy|-ssed 1NPOLJ PAINDNLS 3PNPXa suoneinp pue spfaik abesany ‘ojjoy10d papdales ay) Ul SaNUNIas a1el-paxy ||e Sapnpu

L6°96L°08Z°LSS ¥9°529°S$ LE'E60'SL6°0S$ o'l % 050 % 09°0 %ES’L SS'096'VE6S  0DDO'PZI'6Y 9E 1ejoL

WN VN e 0 [1] BUYI0

VN WN ¥ 0 0 +080C

WN WN VN 0 i} 0S0Z

N WN [T 0 [ 6v0C

VN VN wN 0 0 807

VN VN N 0 0 L¥0T

VN VN v 0 0 90

VN VN L] 0 0 S¥0C

YN VYN i) 0 0 [

VN YN N 0 1] [3714

VN VN VN 0 o 20T

VN VN L] 0 o 1¥0¢

YN VN WM 0 0 51

v YN VN "] 0 BEDL

i VN VN o] 0 BEGE

L] VN VN 7} 0 LEOE

L] VN VN 1] 0 DEOE

N VN VN [1] 0 (134

WN VN W 0 o FEOL

VN VN L] 0 1] £€0T

VN wH ™ 0 ] 2e0¢

YN VN N 0 a LEDE

vN VN VN 0 Qo 0£0Z

¥N YN L 0 0 GI0E

N wN N 0 0 AT0E

L] YN VN L] 0 1202

VN L] VN 0 0 970z

%S 00 woaore | S20¢
%L6'ZY [44 Z€'99L L€- (3] 20T
%10 0E 69106 L1 TEEE
BET6L LLESE LT Tone

DEwLEE 'l X i [T [ 1202
T 1E] siseq 1500 SWodUl  fauenly | sanss| oA
pazijeaiun paisnipy PAPON O1P[BIA  O}PBIA  JUBNND  [enuue 153 fumen

sbuipjoy puoq jo Atewwnsg

1 Z0Z '0€ 49qwia1das Jo se
aWodu| JualN)  BAPRIQO LMY mm.ﬂ_”._”ﬁﬁog ﬁgom

9AeAIBSUOD 3|yoid ysiy
SWeIsAS YijeaH uia)y 1o} pasedaid w m D %
weiboid Juowebeue 01j0j3110d ¢ OI104L¥0d ANOE ¢ 0ZLXX X3

28 /308



KHS Board of Directors Meeting, December 16, 2021

L1 jo 6 abed

1207 ‘67 42900 :uo pajeas> Uoday

“saPUM3s UBIRIOY pue ‘paLdaid |emadiad ‘YBnosy1-Ssed anpoid PRINPNIS APNPXe SUoResNp pue spjaik abesany -ojjojiod papajas auy ul SARUNIZS 338-paXy j|E S3pPUl

80°LSO'E 00'9Z5'0Y %8L'0  %EI'L UNAINAIN 0Z10€024 619060010 221060
%LS'P 00'LZ0'LEE'C 6vE°10L  00'105'062'CT 160 %810 00°0S6°LE 7ZOT/LO/60 %S9'L 000'00E‘C +a8e/-v/ev %059°10 3/8 SIN 0D AINSIA LIVM
daSTMN@TIVD 12612004
¢00Ll 8EVYL- %LY'0 %80 UNNAIN 0261800104 ZZ6180 %EBY 00
%6€'0 00'9Z0'00 ELO00L  8E'OLL'00Z 880 %Ly 0 00'996 TZ0U6L/80 %S8Y'0 000'00T YNy SIN DNI NI TIIMAINOH
d80Z+tMN®@1IVD 91511024
85'¥98'LL EEVSL %TE0 %LTE ANAINAIN GLEZL0A1A 22540 %O0SEED
%LY'E  00'0E9OVL'L 06€'20L L9'SLV'OPL'L 8LO %CE0 00°0S6'9S 220USL/ILO0  %SEE 000°00L'L +YNIEY ONI dNOYD HITVIHA3LINMD
das L +MNBTIVD
EE'EER'OL 99'0SL'El %ZED  %S6C UNANAN 510Z1 14 S102500L0 220250
%00'C 000LL'ZI0'L LLLL0L PE'6SE'E0D'L €90 %ZED 00°000°0€ 7Z0TOY/S0  %00°E  000°000°) “YNMNTV 9%000"E0 /8 SLN DNI WWNODTWND
d901+MINBTIVD
ST’ LE0'9L 0'942 %120 %08'C UNINAIN 6LSL11D4 615150010 ZZELSO
%667 000LS'VZS'L YE9'LOL  96°EET'PTS’L 190 %lZ0 00°0SL'ZY ZZOTEL/ISO  %S8'C 000°00S°L ~“v/amwev %0S8°20 /8 SLN d¥0D W8l
daSL+MWN@eTIVD 0ZELLLDY
6°'TTV'S £S°EO8'Y %80  %S60 UNAINAIN 025150010 ZZEL50 %0S6°00
%96'Z 00'SSL'L0S'L LLY'00)L  LYVSE'ZOS'L 190 %840 00°0SZ'v4 TZOUEL/SD  %S6'0 000°00S‘L \AAd JDIANIS INI YV TIIdYALYD
d80L+MN@TIVD
STELO'OL ¥8'885°Z1L %LTO0  %ETT 00001 UNINAIN 71201124 £1Z0504L0 ZZZ0SO
%91'Z 00°068'660°L 000°L0L 9L'LOE'L80'L 6¥°0 %SS°0 05°20S'vC ZZOY/ZOMYO TZOT/Z0/50 %ST'ZT 000°680°L +Hy/awLy %0SZ°20 /8 SIN DNI ODISd3d
Zzoz buumepn
ST SOy (§)5d(§) b Teslun UOREIP (%) MLA (%) PR i3 (§) 9308 [E3 Aaurjl  UOGN0> KIUEnD  (@BSAPHIAON)
puog  A$)aNjeA DIN 19BN /(§)SISeqIs0d  PaUIPOIN A%) WLIA /() BWwodul  /alep|leD  AAMPAYI bunes Buipspun
10 9% pasnipy |enuue “1s3 /Bunes anpay3
EVEZB'VLS 0E'YLT'TS %6€E°0 %LY'T
WSET  DESASTSYLS BELEC'GSY'LL 800 WEED  OOSLE‘GES IZOEILL  RAVE  DO00F'L LTOE [FRL
S
EV'ET8'YL [\[n Y44 %6€°0 %LY'T YNVY/ZeY 518021 ALA LZIOLL OLY'T MAg
%G8'C 09°665'7SP'L 6LL'00L OZ1BE'OSY'L 800 %6€'0 00°'518'SE LZ0Z/L0/LL %LV 000'0SY¥'L YVNVIZeY D HS XVL LS IddISSISSIN
1zoz buunmew
Tod (3 eI Boy (§) BId (§) /6 [Eslun  UOREIND (%) MiA (%) Pk I3 (§) 9ud [e5 umew  Uodno) RRuend  (des/PNA/APIN)
puog  /§)SNEADIN  IDUEIN  /(§) SISEQISOD  PILUPO /(%) NLA A$)3wodul - jolep|ed  anRRy3 6unes buiAuapun
0% pasnipy [enuue 153 /Bunes anpay3
L6°96L°08T'LS$
T0'SLO'00ES ¥9°'529's$ %0S°0 %ES'L Ojjojjio4d puoqg e300
%00L SERLICEE0SE VN EER0"SLED5E WL i n] SS°096'PE6S  WN ETOT/LL/LL % LE'L OO0'FIN'GF

S e N T —— e s e —_— —

pod | (§) 18Uy (§)eoud  (5)pfi‘jealun  uoneinp (%) MLA (%) Piash un) (§) 8aud gD A

puoq  A$)enEA'IN  I3XEN  A($)SIseqisod  palipo /(%) WLA
O % paisnipy

awodu| uaun) :aARalqo uiniey

aAReAIBSUOD) :apyoud sty

SwasAs yiesy wie)y 10} pasedald

weiboud Juswebeuepy 0}j0j3i0d « OIMO4LUOd ANOS » 0ZIXX X3

/$)awodu]  /alep (D BMPAY3
[enuue '1s3

a0y AUEND  WRSARLAR

B Bupipiapur
/Bunes aapay3

sbuipjoy puoq jo sjieaq

(panuiUod) | Z0Z ‘€ Jaqwiardas jo se - sbulpjoy puog

San e

29 /308



Jod  (§) HEiEl Doy (§)eud  (§) YD [eelun
puoq  g§janjEsImy e /($)SIseqIsod
0% paisnipy

awodujuaLn)  BARlqo uiInRy

JAIRAIBSUOD :a)youd sty

SwsAS Y3eaH wiey 104 paedalg

weiboud Juswebeuey 010j340d « OINO4LY¥0d ONOE = 0ZLXX X3

PauIPOIN /(%) WIA

o) PSR 1IN (§) 80id [e) Nunfews  UOONOD AHEND  \dwS/JIHmPINg
Bupes buiAuspun
/Bunel anpay3

(panuRUOd) |.Z0Z ‘0€ Jaquiaidas jo se - sbuipjoy puog

(8) awou
_mzccm 153

AP ED  SAAYI

NS

L1 jo oL abed 120Z ‘67 429010 :uo pajeald Loday
‘sanunoas ublaioy pue ‘paliajald [enadiad "yBnoiy|-sseqd ‘PNPoId PAININIS 3PNPXS SUOREINP pue spjaik abeiany -oljojuiod pa)dajes Ay} Ul SSUNIAS B1e.-paxij j[e S3pApu|
0S'TLL'LES 69°L06°L1-$ %ZE0 %890
%L0°0E DrGEL LETSLE COEEEIOLE EIOEBOVE0  WES0  000'05E5L EZ0Z [maL
¥R SN 1EL090
wiel'e L LELVE %0v'0 %SEQ 00001 YNAUNAIN 0220710104 £2L021 %0SE00
%Z6'€ 000v8'L66'L 76866  ZLLL6'000T LT %0v'0  00°000°L ET0TLO/LL €TOTLO/EL  %SE'D 000°000°C  V/-WWILY d40D NOTIIN AN 40 JNVE
8L°LOE'C 00°0VE'E %LL'0  %LEO 00'001 NN 12029150 D4 029111 ALA €Z9L1L
%EG'E  00°0VI'E00‘T [51°00L 00°008'666't CTI'L %bZ'0  00°002'9 2Z0Z9L/LL EZOLSL/LL  %LED 000°'000°T  +VV/YVV/REY 3NA % OLE'00 SIN IV JINNVA
Y'v8E'T 00865'L- %9€°0 %6¢°0 00°00L HUNENAIN 17022050 D4 0ZzoL L aia
%Z6'E  00°07T'L66°L 19866  00'818'866°'L LO'T %9€'0  00°008'S LZ0Z/ZO/LL €TOLTO/LL  %6T'0 000°000°7  +VVAVWVAN €2¢0L1 INA % 06Z°00 GNOE 8244
EE'ESLL 67819 %820 %0%'0 UNAINAIN 1240¥024 0ZL001Q1Q £2200L
~— %8LL 00'VEY'LO9 6€T°001 62'750'209 00T %820  0000V'C €202/£0/01  %O0V'0 000°009 HYAN/LY %00%"00 /8 SLN DNI 0DISd3d
N SIN W¥3L QI LZL120D4
o 81756 00'00'L- %8€E'0 %SE°0 UN/HNAN 0Z118004d £Z1 180 %0SE00
N %Z6'€ 00°096'866'L 87666 00°000°000°C S8'L %8E 0 00°000°Z €207/LL/80 %SED 000°000'C +YAN/LY d¥0D TVIONYNH ¥v2Dvd
- SIN W¥3L Q3N
© 8L'789'L or'vor %EED  %0L0 UNANAIN 12501024 0Z4/090Q10 EZSOLO
- %L.6'L 00'0E£S'900°L €59'001 09°590'900°t SZI'1 %EE'D  00°000'L £Z0Z/SO/LO0  %0L°0 000'000°L YNITY %00Z°00 d¥OD 11dD 34330 NHO!
o — ) ] ) dE0L+MNOTIVD
o 05°289'8 90°£LZ6 %0€E°0 %¥L0 ) UNANAIN 0ZLL11D4 021150014 €£241S0
= %E6'S 00°069'LZO'E €2L°00L v6'79L'0Z0'E 09'L %0€0  00°00S'7C EZOTLL/S0  %SL°0 000000 +VvAIN/lev %0S.'00 m“_m %w.ﬂwﬂ_hﬁmw
% 6Z'959'v 9t'975'L %SZ'0 %vL0 UNNAIN 0Z10L 14 0Z105001a £Z10S0
o) %L6'C 00088'LLS') Z6L°001 VSESE'OLS'L LS'L %SZ0  000ST'LL EZOT/LO/SO  %SL'0 000°00S'L +Y/AWLY %0S2'00 /8 SIN NI 0DISd3d
a _ o, . . ! d90Z+HMN@TIVO £151200d
ot 09'LLL' L %S0 %S6°C 00°001 YNAINAIN 918071414 €ZSLL0 %ZL620
Gw %LTT 00 Lyb'sSL'L vEL'00L  09'ZLZ0LL'L 620 %6E'T  00'BLL'VE 2Z0T/SL/L0 ETOTSL/L0  %L6°T 000°0SL°L h/ad/A SIN 0D 8 3SYHD NVOYOWdI
c €207 buumepy
= ‘uod () 15amul Y (§) oud 5198 jeiyy  UONBIND (%) MULA (%) PISIA "UND (§) U ||e3 Ajunjew I
Q puoq  A$)enea BIN xRN EE)SEEGISOF  PAIPON /(%) WIA /(§)dwodul  /elepileD  BAIDIYI bunes Buifpapun
Wv 10 9% papindpry [enuue ‘153 /Bunel anday3
) 85°8¥9'1L9$ LTESE'L9S %90  %ITT
m SETEL S6°6SL°G0E'ES B S0FEELES BI'D HSE0 S0'S00'LLES TT0Z/8T/90 WSTE OOUWLYE TEOE el
-— SHOTF-HAMN BT D
(&) (45114 4 SL'100"Y %99°0 %0S°C 00001 UNANAN £112¥024 91 LzoLaiq ZzLeol
mlu %9L'0 G6'LLY'S8E L01'00L OL'ELY'68E SO0 %0¥'T  SS'9E9'6 120Z/LZ/01 TZOUIZOL  %0S'ZT 000'SS8E WY %E0S'Z0 d¥OD ¥IWY 40 JNVE
a ZzoT buumenw
Y
o
©
—
@©
o
m
(D)
I
X

30/308



KHS Board of Directors Meeting, December 16, 2021

L1 jo L1 ebed 1202 '6Z 439010 :Uo pajeasd Joday
*sandas ubjalod pue ‘paiajald leniadiag ‘Ybnoiy -ssed ‘PNPOI PAINDNLS 3pNPXe Suoheinp pue spjaiA abelay "oljojuiod payajas 8y} Ul SARLNIAS B1eI-PaXy B sapnpu]
d901+MIN@TIVD 81515004
¥6'589'GL EZ'999- %L90 %9T'C 00°001 UNANAIN L1916001Q PZSLLL 9%SLETO
%09'E  0S'T8Y'LES'L 66601 EL'SVL'BES'L 98T %SL0  0S'Z95'LYy $ZOT/SL/60 YZOUSL/LL  %BE'T 000'0SL'L “v/amwevy dY¥0D SDINVYNAQ TVHINID
d90Z+MNBTIVD
8EVEL'TL [4 a1y %LL0 %EE'E YNAINAIN §1515004 v1£011ALd
%26t 00'E9T'6L6 L08'801 TS'LLE'6LE v6°C %LL0 00°529'2€ pZOZ/SLILL  %EI'E  000°006 -V/aMWwEev ¥ZSLLL %S29°€0 /8 DNI DV HVY
/8 SIN @3 02105024
Lizel 89'L¥6'9- %09°0 %01°C 00°00% YNZUNAIN 611011010 PZ10L1 %002 20
%Ly 000Z1'560°C 95/'v0L 89°190°20L'T 88T %90 00°000'vY Y2000l YZOTLO/ML  %0TZ 000'000'T  -WN/EY LM DNI d¥D AY3S INH ONd
/8 8192v024
L9'L6L'TL 86°GL- %ZL0 %89°C 00'00L YN/UNAIN £197014010 $29Z0L %0S8°20
%807 00026'790°'L 76790l 86'S66'790°'L 8T %LL0  00°00S'8T $207/97/60 ¥TOT/ILOL %S8'T 000°000°L “YN/EY SN WY3L dIN d¥0D 1’888
dgS1+MNBTIVD S110¥0D4
SE'VBB'LE PeTVE'T- %080  %SI'E 00001 HN/HNAIN 10160010 ZL00L %SLEED
%66'€ 00'06l'EE0'T 0l0°'L0l PBTES'SEO'T 79T %00°L 00'SZ1'v9 ¥Z0Z/10/L0 $ZOZ/L0/0L  %BE'E 000'006'L “V/QWEY /8 d1dNOYD Aldd NOWIS
das1+MN@TIVD 0Z10v0D4
EE'EEE'LL 6v°'18Z'L- %V9'0  %8T'C 00°001 UNAINZIN 6192600Ld ¥Z1001 %00%'20
%90°C 00°089'050°L 890'50l 6¥'196'LS0°L 78T %69'0  00°000'%Z $Z0Z/10/60 ¥Z0Z/L0/0L  %0v'Z 000°000°} “V/I-VIEY SLN DNI SONIGT0H TVdAVd
/8 SIN ZZOLEOA
1198y LLSOV' L~ %190 %?9°0 YNAUNAIN 120160010 YZ0160 %S29°00
%SL'T  000ZY'00b'L 0E0'COL  LL'STB'LOV'L 16T %190  000SL'8 YZ0Z/01/60 %EI'0 000'00P'L YN 440D TvLdYD 3H3I3Q NROM
SIN d80L+MWOTIVD
G.'896'7 99'§75'C- %0L'0  %LTT YNAHNAIN 6152£0010 ¥Z5180 %SLEZ0
%S0'Z  00°09%'Lv0°L 9v/'¥0l 99'S86'6¥0'L 8L'T %0L0 00°0SL'EC $Z0Z/SL/80 %BE'C 000°000'L +YN/EY ONI dNOYUD HLTVIHAILINN
T L60'Y 8L'E06'T- %09°0 %8E'T 00°001 HNAUNAN 0z102004 616220414 $Z1080
%90°C 00°0ZL'1S0°L ZL1'S0L  BL'EZIPSO'L 99T %990  00°000'SZ $ZOULO/LO PZOT/LO/B0  %0ST 000'000°t “YNIEY %00S°Z0 3/8 SIN dH0D 17388
YAVIELLLDS
STLEYT 6y LyL'e- %0L0 %LE'E UNAINAIN yLELS0ALA PZELSO %SZ9'E0
%08'€E 00'98E'9E6’L LLS'LOl 6V'LZS'6E6'L BY'T %0L'0 00°0SZ's9 YZOTEL/SO  %EI'E 000°'008°L R /aAAl SIN 0D 2 3ISVHD NVOUOWI
d8S'THFMIWeTIVD
00°0SY'E 00°0v'T- %¥S'0  %SY0 HNAINAEN 122150014 ¥TZLS0 %0SY 00
%16'E 000Zb'S66'L LLL'66  00°099'L66°} 65T %Ys0  00°000'6 YZOLZL/SO  %SY'0 000°000°CT  WVAVWILY 3/8 SIN DNI WOD NOZVINY
d8S'ZL+MWN@TIVD
LI LOV'Y 6Y'665'C- %950 %0L'C 00°00¢ YN/SNAIN LLLLLLD4 £LLIS0aLa
%E8'0 00°ZET'ZZY 855'50L 6V LEB'VIY  LET %0L'0  00°007'LL $ZOT/LL/ED YZOT/LL/SO %S8'C 000°00% +YVAHN/LeY 21150 %058°C ¥/8 SIN DNI 31ddV
dES ZI+HMNOTIVD £19080D4
STISL'T 68°1v6'L- %Lr0  %EL'T 00001 BNAUNAN £1902041Q $290Z0 %5.8°20
%E0'L  00°S¥L'9zS 62750l 68'980'828  L1'C %E9'0  OO'SLE'PL £20Z/90/Z ¥ZOZ/90/Z0 %88'T 000'00S VYVNVV/ERY /8 SIN d¥0D 140SOUDIN
000000000000°L ¥YOLOVd
88'9vS'L S69pL'L- %850 %8L'E 00°00!L HNAHNAIN 61¥0Z0d1a $ZS0Z0 %SLE'€0
%EI'0 00°TS8'BLE ¥87'901 S6'866'6LE  LL'T %/9°0  00°SZL'OL $20Z/50/L0 ¥20T/S0/20 %S8E'E 000'00E haZaa /(a4 SLN WY3L 3N d¥OONVE SN
= 20T bupmen
o8 G Solul Doy (§)eaud (5148 [EAIUfT UOHEID (%) MLA \7a) Ploth 1ND (§) 9oud [[ED Mg Uodnic’ (TSI
puoq  /$)aneA PIN Pyew g1 deg a0 palipoN A%) WLA /A(§)Swodul  /alepjleD  SMD3Y] bune: Bukuepun
0% pagtfpy [BNUUE 353 /Bunes and3Y3

BWODY| JUBlN)
AAJRAIISUOD

SWasAs yieay uie)|
weiboud Juswabeuepy 0}|0j340d « OMO4LHOd GNOE * 0ZLXX X3

3A3IQ0 WinayY
3|youd sty
Jo} pasedaid

(Panunuod) 1Z0z ‘0€ Jaquiaidas Jo se - sbuipjoy puog

SENsE

31/308



L1 jo Ty abed 1207 '62 19qoPQ :uo pajeasd Loday
‘sanundas ubiaI04 pue ‘palajald (enadiad ‘YBnoiy -ssed ‘JoNPoId PaINIONIS 3pN(Xe suopeinp pue spjaik abelany "oljojuod pajdafes ayy Ul SANRLNIAS 3Yel-paxy (| sapnpu|
16'96L°0BT 1SS
Z0'8L0'00ES 9°529's$ %050 %ENE 0[|0j3i0d puog [®10L
%001 SEWLLOEEDSE  WN CT60'SLE'DES ¥6'L %09°0  S5OUREVEES  WN CEODAELIL  %ILE‘D  D00'FIVER

L8 (§) 15001 0y (§)80ud  (§) VO [BAIUN  UOKRINP (%) MLA (%) PIRIA “LinD () i [led> Aimjew
puog  /(§)aNEAIN  IOMBIN  /(§)SISEQISOD  PALPON /(%) LA A$)dWodul  /alep e SA3YI

wodnod GpuEnh (dBSAPHYAPIN)
bunes buikapun

10 % palsnipy |enuue "33 /Bunel a3
EE'BS6'ELS 26°L9T'VL-$ %¥0°'L %¥6°T
%O0'S  O0EIL'DSS TS EESEFYSS'TS 8T %6L°L (ol ] SEOR/EE/LD  WEL'E  GOODONE SZOZ FmiL
SLELL0
€€'856'EL 26°L9T'v1- %¥0'L %b6'C 00001 UNZINAIN GLEZL0ALA STETLO %STL'ED
%00°S 00891°0SS'C LST90L TE'SEV'YIS'T 68T %611 00°000'SL VZOUETOL STOUEULO0 %EL'E 000°00¥'T  -V/-vwiey 3/d 0D B 3SVYHD NVDHOWdI
570z Bupmenw
“Ho! @) salou DIy (5)9Ud  (§) JO [ealun  uoneinp (%) MLA (%) PISIA "LnD (§) 3504 [le3 Alnjewl uodno) Aluenp  (dBSAPIL/APN)
puog  /$)anjeA BN 19y /($)SISeq1s0D  PIUPON /(%) LA A$)3wodul  /IEp ||eD  BAIRYS Bupes Buikpspun
10 9% paisnipy |enuue 153 /Bunes anPay3
LL'SES'SLLS TE'99L'LE-S %L9°0 %0€'T
NLETY O50S0'SINLES EIIETIALES YT WELD  DSTLEE0SS VEOZ/OLIGE ST GOOOSE'DE FIOT FENOL
dE0E+AANIBTYY D 81519004
's89'vl v.'620'Z- %E90 %08°C 00°00L YNHNAN £1070101a $#251Z1 %059°70
%S6°€  000LL'SLO'T 060901 ¥L'SEL'LLO'T 06T %ELQ  00°0SE°0S $20Z/SL/0L YZOTSL/TL  %S9'C 000°006°L YVN/ZeY SN DNI STHOLS L¥VIA TYM
E€'808'9 SS'vZ9't- %8L°0 %90°2 00°00L HUNNAUN 02909024 619021 QLA YZ90ZL
%¥0'Z 00098°'LY0°L 9810l SS'VBY'9V0'L 86'C %Z8'0  00°005'LZ ¥Z0Z/90/11 YZ0Z/90/ZL  %SL'Z 000'000°L VHYITY %05 1°20 /8 SIN JNvE LSINUL
d8SL+HMN®TIVD
05'790°1L1L 98'88L'1- %88'0 %8L'T 00'00L UNAINUN 81515004 £1601LALA ¥ZSLLL
%80°Z 00°00Z'090'L 020'901 98'886'190°L ¥8'C %660 00'005'6¢C vZ0T/SL/60 YZOT/SL/LL  %S6'T 000°000°L +8g@/+888/7eed  %0S56°20 3/8 SIN d¥40D FIDWVHO

$z0z Buumen

0% paisnipy

awodu|juauny  2AAlo Wnisy

BAfJeAIISUDD) :3jyoud ¥siy

SWeysAS YaesH we) 10} pasedaid

weiboud Juawabeuey 0]|0j30d » ONO4LYOd ANOE « 0ZLXX X3

KHS Board of Directors Meeting, December 16, 2021

oA (§) IS0l DY (5) UG (3) YD [ElUN  UOHEIND [l AALA,
puog  /(§)SNEA'BIN  JMRIN  /($)SISLqISOD  PAIPON A%} LA

(%) Bk -iin5 ($) 8240 B Mmew  Uoano) MRUEND  (d@S/IH/APN)
A$)awodul  /aiep jjeD AP bupes BuiAuapun
Jenuue 353 /Bunes anday3

(Panupuo) 1707 ‘0€ Jaquiandss o se - sbuipjoy puog

SAN g

32 /308



KHS Board of Directors Meeting, December 16, 2021

L\ J0 €1 abed 1202 ‘62 43901 :uo pajeald yoday

SOW € - I8 AINSealL SN %O0E ‘VVV-¥ AE-1 010D SN VJO8 %0V ‘310N SIL Al V08 %0E uaLIn) - Uel§
T XGpUr pepusla

AE-1 UPRIDAN0D sAePIBE %SS ‘AE-L 010D sAR[DIeg %Sy JUSMN) - 6LOZ/¥0/LL
puog 66Y shepied %001 :6L0Z/¥0/L1 - BLOZ/LE/SO
puog 66y skepieq %001 :8L0Z/LE/SO - LLOZ/SL/SO

AG-1 HP31DAN0D shepieg %05 ‘A€-L A0D SN sAepIeg %08 :Lb0Z/SL/S0 - HelIs

Xopuy pPepus[y

0ZLXX X3 Junony

uonisodwod yJewypuag
1 20T ‘0€ Jaquiaydas Jo se
orjojpiod JnoA noqe UOTIeULIOJUT [RUONIPPY

WO} IUBLND  RAIRIGO WSy

9ANBAIBSUOD :apoud Nsiy
SWISAS el We) Joj pasedald m mD

weiboid Juawebeuey 01j0j340d « OM0AL¥O0d ANOS * 0ZLXX X3

33 /308



KHS Board of Directors Meeting, December 16, 2021

L1 jov) obed 1207 ‘67 430010 :uo pajean Loday

sanundas Aep ayy uo adiud S4 AN Aep jo pua ay} buisn 2duewiopad 3y} JaMO| PINCM YIIYM ‘SISO3 LofDesUeR syl “suodai pajessuab toud wouy Aea ued pake|dsip U 100E Sy Uy PaCays KumRsegEd 341 NS B SY
FRINEHEET ST TR ITIMA S e, [ U JNDUI 03 JOJS2AUY UB 21jND3J PINOM X3pul 3y} Ul papnpuy i ey o Bad) PUP (MR LI 0 AR Rant miicud peg-oy Bl ul Seeecne el po aouewnyed
Apprtigs ang ey Oease Gupoyss) sy wmibond SANUNIAS B} U] JUBUNSBAU] [BNIDE UY ‘SPUBPIAIP pue a4 ‘bz 2 jo e i Sy SRR O U B penRcd I TR R SR PuD Do nod, 1o poueuiingRd
AP B 0D A | TERD L peled g FETIU | S WA ST e P (A SRR s S0, ARG, B 0 D [ G, VRIS S e Lade: [BN1OE 3y LOISIP (1M SAINAS LPNS JO UOISNPU)
i Ll JulstB bl Tka) DR Bupnes) wlj DA POA | SIS BAGG K Tl Lsepr e} 1] o DL W TIUPEEG S G Ul afs A wzw.gi%llﬂi!mﬂ%
LiraBut Spep 40 SGP SRMIPAE J EIRSO0D iU USEINDEQ e IN0gm SN0 |0 Seassn 0 s Ll B AR SLORTIASH SOURLLIOLER] M 2]Eaey desg L R It s et et
Fpayramrden: LnouGA ol ) Ly, polaed s o dep sy o G e R NS0 e iy RLORATILG 0 o prrush ot Ky PEEETLLE pue 2jq16ij2 apnjpul Aew pue pajsy| sunode ay)
i 0 A Ty s i LN arod oy prORNgE A W asuuoed pue siapiog ontiied el e QT DEUTW T ) SRl B Ll ol ol u) Sj9sse (|2 3pnpu; Aew Lodal SIyj $UNOIY JUSID
10 O PP Faag ENfI0 PURE [5ha) dRiv Beprpll © oy WIPLA 31 U S ) i Busaan of PRt 1y maras: Kmp p Fonuy Ag paosromT e dep aud
S R PR [P SUSTINELANGD SO wo ur Aprsausd pur peleimny f oo ae oo uey} 191eaJb Spolad ‘Junodde paseq a9 e Uo suinjal Jof
e o (I 0 LA 3500 i) L SO{HLUIHY §AL TR AT TEPU) 0 0gngeo |Fo JBntny DUfvas s (ARG I S )| O "[ilgEall) #3UOW JO furcnue ‘suopsanb Aue yyum 10SIApY [eDUBUY INOA
*upinihis 8 LA L ] RPN FadliyE] B 0 SHIPLL LSS Bl o R 40 wrpumfiay i 183 O} Bussyficiie fenba saR Wi 1eIUOD pue AINJaIed JUHU0) LodB) YL MaINGS BSeald
SADIPU J3%IEW JO 3UBLLIOMAd |edlI0lsIY O} S3je[al pue 9y anzend w3 e )l PRLFCCD MRS S
“gduewiopad Ajuo sesodind EumiELLEYE) 0} Rl S| YRWLLAG WSS [0 AN L 3a S0 RN JaL u..iﬂ.r_#.u *suima1 pouad sabuoy
i A3 ok jp . Auy syt ey o 23)umieni e J0U S| Ep st infi B Saogrand A sonjouad oy Gapp ) un el 2 proys rerydha Tnrh gl A
PALIOISIP B i s Ful ‘ol gousujsd  UE JO dUeulopiad 1sed ay) sseapul Jo[eppprewydueg ] TP (AL e g0 e gy, O S A AR BRI AR S
:iégﬁi g e L0dh ) B o spepen oo urodan 1) i oy wee Dy
e Ay 5 U 33w v A Enssl € *UOISIA3) pUB M3IA3) 0} 1DAlgns aqAeul elep xapul dVV/dMS / SSunodde Joj suinjey pajyblem-awil 218 SAAD3(GO JUBWISBAUI 1SOW Jeyy pulw ul daay aseald
sy il i, g oURS DRyOads Iy 0y NI Rk i 19BN "SHNS3) BduBLLLIg el BUY sl e Ll
AL LR AANLOR S0 Dl el i ‘51500 UONPBSUBI] AUB 1Dighi Hr S30[ CRF il ad "8LOT/OEMN0 21043 SA3|S JMS ‘MaInay
O} Jiuch | JTraphy OWRUL FFd A PRS Wada aAey X3PUI 34} ‘¥dPUI Ue i1} psed Wi s sLstan pue OLOEFAEA ] REEQ SR AR OLDIOEN KiosIApY JNOA ie spenil 51 daan #5ald “EEmeEma|dwod
)i A BOLELLIO Al DU Ul 359 A Sdashuuopad 5016 213YMm Jey) PAJOU 3q OS|F ESayS 3| Loy sl B S| T 10} Snantsad je fg dudde 10 forarnm 5] Bxapandiag SUONEERaiol Aue
3y} ‘Wodal siy3 uo pajuasaldal §| :spouad swiLy woisn) USRS L TR B i by Sy D S5 SIy) "PaZI|ENUUE 3Je SUoW Z| uey} Jajealb ale yaiym 3)eW JOUUED 3M '3[qEI[a] 3G O} UOIIBULIOJUI SIY} dA3IfRq
S Ay POUALLSI] T ST BN )] 8 pgunieloct RS QR [y IGO0 PET) B B D UnEs O M iy RIEERELY [EDURUY BY) Ul Sifjsoay)iie pue
‘Rluo sasodind aageisn||) 1o} UMOYS i BUIDrpu o e P gLl L S AUTERS SIS UE 5 I OF ‘Pl PRACIE sadnos |EEnET patpiEos WOl paulkgs Bap buisn
i HOIPU) YWYDLEG Junaooe sod, 0 injjart sagjed P DTN AU 9 I U AL O 0] TR o ssapenbisy wr A o Busfian pribs ceb ) Hoda1 S| Pajidas EeRY sk FRAR UDIEWION
Uiy JO ysi ;gsljn!u_miaﬁﬁlghu Eraianavi LA, [HIRETEGD 3] ENOWE TSRS DURRO) ) Tuaraly Wisueil e Eupau i paoTrORn a9 ipuml Ayjenb 1s3ybiy ai Wik Mo Ao dwase no Ul
FENILIT] > MOYS O} PapUaJU| J0U 318 AT 0 TR PURDE0 OU | WSO BLBID FENDE Bt Uy Jerl 00j iy PALITIG MGy W b e i
pue &: il 2y P SEN LKIPG P |5 SEsuba [ H) en1e o juawied ay safeen L PRI MR G L [ ‘SJsaialu|
D16 TS YETT SUDSTICS Qi DRESUMESUGY S0 R RUOTR Sy 0 OO0 DO 8D 10 0 LFILFTLI Y S SN G L] ELpad put INOA pue S)SBI3U) INO UB3MI] SPI|UDD pue suchel|ijje
1B A ROV ARy au sy savhii iy OF TN Sty i 2aR Gagig Wnaooe Qe B $9SN UDEED[ED SIY L "POYIRA T maypai 24 Il [EIREL U SIHAITIE SSBUISNQ JAY)0 Ino
) £ yfrens s B Raguadas pagg aie Hunce fiurts paje|roaEs ) 18yl (ML) Uingad §3 3ees payblom ‘(i o INno ‘apystud am sadjalas Alosiape
-sBuipjoy s,) U0 paseq oljojHod InoA Jo 107 iU B4 % SO S5y St put Ll b awn e shejdsip uodal 3y} :(spoued ALpuol) sansals ) shang Japo TR SRS PATEAD
uosuedwoy &% eey Exudnadde ue 9 10U ew paas 10U Op HLihs 19N SaESIE AsM ‘SRR S JO dVV/dMS / SSUNODIE 10} SWIMaY PajyBlem-BwlL weppaid Jing patiapt RO (SRS B iy ey
HIBLIs #UL uel3es 3y} uo Bujpuadi] uo sso16, pue B g3 18U, B LD P §) EsiiEgdd ATy by e nad ael gue i diysaaias AT 50
sossding EEEIEULSEG] 10 e TR Sy SJUnCooe {@IUBULIOHIA 5934 JO SSOID pue S3d4 JO ION o ‘uondadu) aduIs papnpul 40 Hujuwibag ayy 3y "noA oy suonebijqo Jno Buiqudsap
Exmrpe Jod SeEi o puRQ P g0 FRsUo AW iy [ rO00E B e i P D Ly e SRRADOEA AR Ut
nok Aq paiajes sadipul euondo ale - § - Z Xapu| papusjg "Pa|BALE #UT JO poad By} JO JUSPUSSRP TE] MG ] S Lo DRERETRG i U1 PR § pedeuras Lupapsoune Axsaaccs rod Yo warassl usin
150 JO el Y JaSEESAUI UR 1RY) junceae s DSl A I T TEUR RTRCECH W SR i Ageig © iy [ B IETOR MRSl A0 T 1 38 gL
‘uopesoje 336.e} JualP Jnok o} 3y} st UINI3I AAEINWIND H3d eARejnWIND R Bl SR BRI e Muzad vy e Arape S T R
9Dy Fu, Lo CE L Al e XAp PafRan ol Spanoies Sotepe RASma iy (UeTT forepy) spuny |ENINW pue s;abeUBLL JUBLIISAAUL JO LORDA[AS
eeneage @i e mol .-ﬁb_ L NTRT T ‘uimal Jeak auo ajqesedwod sjassy AloSIApY (g) ‘21ep 2|qissod 1sailea ayy 3duls sjasse ay) uo ameps g ‘puesboid Ao mearEa
iy sy dno, o Burpendsniot Bl JuasLAE e anb 0] papiaIp Jo paljdinu JUBWIS3AU) U UO LIM3s 1B 42 AP QuUaED S S KR ey Aieuopansip-Lny uasalssew Junoor Leumgiup
ay} sjuasaidal xapul papua|q 3y} ‘spnpoid ujedsd Jog 3} SjuasaIdal e ‘SIBTT IBERTILILE W [T ARG BT I (1) ST BN da Gl sy USIND ‘buluueid [epueuy paseq-3a4 buipnpul “Jssiape
2SIMIAYO SSBJUN) PESFIND A Mk GuS L] e 9AnO A ey, usaacu) ygw o Bupuadig So4maliod JuawlsaAU ue se Aeded Jno ut Bulpe ‘sjualpd 0}
“Jsif 3y} Wouy yJewyouaq Aue 19jas o} uondo ayy spouad asuewiopad ||V :93UBLLIORd PRZ|jENULY pue Ayaie Junodde sjuasaid uodal Siy) :edueuLIoMag swiei6oid AIoSIADE JUBWISAALY JO J3QUINU B SIBYYO S4 SAN
ey AoV, FUNGIE oBalayaig 504 THESIAU) S] WMIIse
sl g u) saabaen jemE ay) Dy o) piubigap SIS # LD STl “BpuInal UToe Jnod et of Mgy [FRURL) inol ‘D 0 s3sndnd
51 Xapu| Papuajg ‘sunodde AIOSIADY 104 - Xapu) papua|g J0 AUNEREE SIS B % 1) 08 "Ll Yo g0 S pue Py wrad wou sulgd ol v, G el FEy W S R i Aegpnd SusEw u ._.Huﬂ
o EoRIn AN L PeraRal Euag pouad Brapi el fudrisast aapy fed i g wiw Losyd L Fl DU PP Py, 03 3501 W
"UonewIOU SIY} JO ssauIB|dUoD Byl Uy A O Jspant BUY) & Witk oyl Bepnodaen £ P QA LT SUD o) fod urasal il P il a4 |0 A GG pai ek 2 potamue
10 foRINDDE 3Y) O} SARUBLIEM JO SUOHEJUSAdaL U pUB pasdid BUY 10 (MYI) LI i A [E JUREEER UDBS Sy EIRN0DOF eyl (el grase nod “pavpla U A (A CRAGTIE OA 0 PUD0M [HX0
Aue 3eL 9M OP JOU ‘UOIBLLIOJUI SIY) P3IJLAA A ay) Huipuy i pajend|ed S| )| TR po oo BEIEOp SoNMaD LNy P djgcud 35U @ wodas A gl S TRSSUSTII0D WY 00 PUE DRGSR
Apuapuadapui Jou 3ABY M *3|Gel|3l 3 0} pawaap 10 S UB ] WSS j0 3001 ) g I v 51 [HMIN) © U LSO U, U B Sep O SARD EpUSES WO ©f 0y "UOEDSD UDORRIni| 40 s
sanJed pJIy} WO} PaUIE}qo US3q Sey LOIBULIOu Ui PR aeA-faUoE Swinia paqulee-Aauop g gy oy Bupuone pagraud ‘Taede i il [0 G S OF LOCT DR B S0 o pue Sus
EIVTE-AE - T T Tl L L el e Auopenl permin Do QUGOS3 o Gxsr agiline o RN FUITRULTEA D T L0 Y1 U VRS
20 LABL vk LMD 3, MOTRAG| U R[] R oy TG P R0 o i) Ty AN oy | LD gy G sy “eoiline peny ) PR HE B 8 s il & st
£ dey) B LSS [ st o4 Dl agiiu (18 S A T @ CME/TELFpey I 30 s RTINS = 104 "m0 woug: g Lnd 58 nod oy pepoudl B e ] i i
et NOpLU) iy SO Bl U AT R 10U DAOEREST | Mg 0 U BRsE oSy 0| 0DOEED LI ETE R ROTTTR L B DT LT T T PAGURSEIT BACETE pUR AR
510]59AU| pue pabeuew APAIDE J0U 3.8 SaJipu| ‘s}nsa) JRgE i U0 BASE P K] SoupaLnid | oy sepkde JUTCIIE |CTERRU | B W AT ke Ih?.ﬂ.a“_._ Sl 1| ST O S|

U SIS [eIdURULY SEN B SuUnolde 0} djqedijdde sainsopsiq

sansk

34 /308



KHS Board of Directors Meeting, December 16, 2021

L1 jo 51 abed

.czozmwﬁumﬁsmwz_m>aﬁmm
$,puny (€30} 3y} Jo abeuadLad e Se paINseaw si0pas
FEUL 01 P 85 g2 sBuipjoy Bustssgean i mesyp

Apsuoringd jpe wodal S i dnta adnmw

woyy sbuipjoy Aunba suigjuod 413 Jo punj |ennw

© Ji pue pajoajas S| SpUN) [emnwW padue(eq 3jpungun
0} uopdo 3y} J| :uoREIO||Y IISSY pung jemInpw

“3ia " |[PWS pue i T pIy DY Sensncice apep
few ihmimaz de> abien gy ® pue ‘aammyy Betisws
0} ansodxa apnpul Aew ABajens siaeN padojaned

|euoneusau| ue ‘ajdwexa 104 'sasse> Jasse Ao

03 ainsodxa apIAoid 1By} SIUBLWIISBAUI (ENPIAIPUL 3pNpUl

7 SO I LENEISH A Uy TUnoooT nod o
TR U AT R [ TR T TROUT LI T
o gl LaEsty 1SRy S| Srpem el bl Jhal
uo paseq si SISA|EU. UONEI0)(E JNOA :UOPREIO|(Y IVSSY

FEanbeg uodn 3|gEERE & UGl i
'S4 58N Aq prmanb 10U ale RSN g itaues
0

“fundas
B 0 SANEE A0 UV i q papreaud Sngs iy o
Hgea Apessued g on, e fsiiqni 24 S| a5 LA
oy eI PR a0 BT ploy M J) JO unni
A P PR AP NN RGN e Deheg

& Batdn 260 37 "padeunu Been 10w & ) cEstnd

) B SR D A Do g b
Aqpiea G moun ma o BUERL R S AR

10 SIS FL ‘SRIUTINS o 1G] i) ity P Buoun
ay| Grpuebes wrimusl) Pt o0y TUMUERS

2035 B Enam iy j0 UOLIN|I # U PAAOAUL
j0u Bie siabeutuy {T317) oS Kl (Eienuauod

Nk s qui
e 10 mipand _.n._..."-!__.
Ut LIy STy 0 S 10U PIfyl SHT)
sasodind jeuoneuojul Joj papiacid s| pue ajeinde

0 10w s USSR Tk TR ¥ XY S0 S0
sy ELTGE K s ] Pass0jili A 10 G

0 Rarcor s eajueerd w e Hespiasips

J0U S30P WK BYL "S4 SAN UBYY JAYl0 532IN0S

LD SOTMPET | B i LHIgRuLOg 108 AT

By ‘rties TEULNON] DHGELI ML L0 RLEY 1) 3)riTdes
ST UORaOga [a] i Te Ao sy frad )i

I Gesteind Wy =g
gy ot yo/suonedlqndanogeauod
£3[DSUONAO MMM :SS3IpPE

¥ oA B LR UoRdo Ut
el sy SGEINE LU BT PUT ¥ S0 Baorld
| B 1 T SR LD LI duraoduy
*RuUndas 3y} Jo anjeA

UL UL DL ST 0 T oy L R S R0
ez Buungeco A patnnap: 4 ahs Sojeel paryran
YL WO 1) e (V0 R 35 LSRRI 10U H
P A U R RO USSR G R fave
SRS O [ ShE 0 SN FSE U A pepiop e
[E10} 3y} 4o abeJAAR UE S 3S0D JUN BY] “SI0| XEY ||E JO
an|en |10} 3y S|enba 350 (Mt @iy “WUBY| By Uk Se Sj0|
xe] Ajunass Aejdsip 03 952y mad 4| *UoERESUI [3AD)]
10| Xe) aprmdas 4 10 (R0 padwn) e[l i) s 2U0
JoyNa s w0 Wi Alnai dimdep poda; wy) e el

3Ry 1y} SHUNODDY :@IURLLIOHA JUNOLY Paso)

‘ajeq Lels DUBULIOYSd M3 Inok Buipebal
igi.ﬂiiﬂ.&-&.h?ﬂ%
i el [ By

afiumg e B L EouEmaliay D P
TR O [P RN ] O S0 SDumn
B ShanDay SN, W D0 29 |1 o

B ERR A SRS W A
i 0 Bus pagey Wy Lunoe e ) el

*pagEsmiab SeM (il SIY) kg PagEs

(SHUNOD. U} Uy ey 1asse PR 1ey U pay shupioy
|1F g (UWPySs , SSB[s (et pici 9% , SY) i B
WS (IR "PRaauab me 1ndas ) USYM P
{Ef U 3Y) U pjaY SOUIP{A) B SApRa (uer e
TEI0 [ OIOFU0d % . AUY Ul Exfitid e Uaay

"2IBYMBS[3 JO S SBN

1€ pjoy SIUMANIE S,JLE0 3Y1 JO ||B 3pnpPU KLU
10U kst pue el SIY) JO Japeay iy a aled

iy gl U pRUuERRId QURDOSE BU) JO ||B SE pEagEp
11 oadglLnd, Ledal sig g0 ssodind Jog tojfjisd

“ABajens $37 ayy buuawajdw
noyum Buoj pjay uaag Xools 3l pey Paraiyde ualq
) FIPASEE A JUNTDE

FPURSSIEDG £ SHI FUCCOF ] J0 s UG, i)
. Lckad 38 [ PAPTERA B3 PRV 1P K g0 pouad
B UTYL s L ARl Seil mn

o tpnyed Sunfeh AEEFCILEY TLoREU
19)JeWW ALLIOS Ul ‘3104218 "UBYILIM SEM ||BD 3U}

1202 ‘62 43010 :uo paleas> Loday

pabueyd e yuM JUNOIE Ue JO saunbly 3UBULION3Y
‘pabueyd aney v, B YHM Pacews sJunode Joj ajeq Hels
@uBWLIOpRg 3Y) ‘sebueyd ajeq UeS AUBLLIOMA

*podai sy} ul papnpuy

10U ase yuawabueue Buj|iq Junodde ajesedas e ybnoiyy
Qe by Mgl OaE (IR L LB Tanoor g LT "L
ARGEL G i Eaay ciie porr weifou Ty ceow pul
U SN O TR ) sl de ey
539}

1330 pue (sa9) desm Buipnjpul) sasy sweiboid apnpuy
Aew anjeA u) abuey) "1SaJ9)ul Parudde puE palwes

Buiprpm peusd Buodn) g S o
2y} Jo anjen &) abuma oy sumaiteg Senpen, o sBurss

*pousad 8y JO pua YL e 152Ia1Ul panidde

......

Xe) a0 e et sdenbay Bumacdal 10 rrgrE Xe)
uj
‘pauJes 153131Ul pue pUspIAIQ 3SeJU|/SPuULpIA|q

.ucaouumo;:ouso_o_.__um_g__wv
B sanlnoas Aep ayy uo adud S san Aep jo pua

L)
e e O 3N|eA 13U B} SJUISRIAI) LONBWIOJU
SIY} ‘HOdB! B UD UMOYS UBUAN S[EMBIPLIM

*SIUNOJIE BY} JO INO JO U| PRIBAIRP 2Je Sa[UNd3s Aep
auy e exd S4 SAN Aep 2P 3w Eupn prejnojEs s
SaifE 'SUONNQUIUOT Ao Amy ‘soureq Bupurdy
Byl SprpIma AP Ty} “HodaY ey lo/pue
Hoday ArPsuinis, wq UO "POMBS iyl |o A 158) 3y} 0}
Aep Viay s Wh) RENEEDE Mok 03 PUpDE Sl s
e

U PN LG Lo T G0 LMD LIl S sodeg

‘[EMEIpYIM
e se pajeal} s| PajsaAuIal J0U S| 1By} 31ega) 334 wesbold

YoIYm usdk uoesod Agnia BuiAjapun S u) asr#oU
lenuseed Ak u) spetaeied 0} AUigE ek 1M
usrod g B u.___.__.___us B I T LD
" il U g Ay A0y
LERR0d Al LONEREIIUND Mok
BuipieBal SaAIR[O JUBLUISBAUL INOA 3A3) 3 Ya8s

Ue et pled uaym 1dadxa LONE|NdIED SIY} Ul papnduL

3 3q || 593 deIA *SIUNIE 3U3 4O INO 10 U PRIAAYAP B8

(PANUIIUOD) “DU| SIDIAIBS [ePURUIY SEN 18 Sunodde 0} 3|gedljdde saunsosiqg

Sk 3

35/308



KHS Board of Directors Meeting, December 16, 2021

L1 jo 91 obed

Ajojos pamdesd aq Apw Bunseda) fmo e, emadmy
¥ | Barr| O pasangd 10} Bupsedad ssayuren

swAedaid
10 [1BD B 4O }|NS3J B SB MOJ} SBD pairnieiecs § iy
© Uo sajel Isaiaiul buibueyd jo Pihas &g waipne

U LS50 LOHERD DO EOU ‘HRGEN 1N BRAFE &) Y

1 aduley By “iganoe ¢ 0 UDERD PRgPoW B

O L el il
sl abrpaacuad g Enrnadoe Wiy weRIT)
[ iy e semlruT Ty epeAjmUe Kaan s pucq

LI U Al Eugurhal UuieT ol
sy e anad e iR Py g ‘g b
H!iﬁltﬂh&iﬂﬁh”ﬂliu_i

o] Y} s Fycmsind Lo B} A)lENUSRLSE R
Aed fans® AR paem HIUlS Sy

+aoud aseyosnd [eulbuo ay}

uey) ss3| 9q Aew 3nss| Ue 1o paniedas adud ay ‘Aumew
03 Joud p(os §f *|[e} Pue 3su $3)eJ 15393 S sUoNenpN|

anjen 1axuew o} 123lqNs aJe spuog DISIY AIEY ISBIU

SRUETI S 3 SRR TR ). U w

YsED Y2IyM Joj spoliad ay3 Joj SBIMNIAS Y3 ploy O} a
2NURUOD [|IM NOA JeY) SANSSE pue Pajsy SARUNIas Byl
ujen UM GRESRILIOD U] 78] Sty 9L JO SP el dARy 10

noA gjuszdiad ﬁﬁ.l.“u i LN0D *pudpEd [EEE0ISIY
3y} uo paseq S| SISABUB MOJ4 Yse)) SIYL :MOl4 Ysed

*Aunoas ay} Jo sMejs ay}

10 ssajpieBal “Junodde pawIa}apP-Xe) e Ul pjay Saundas
Jle Spnpu) . PaLIRJap-Xe] , "UOKEXe) |E0] pue Aels
‘|essga) WOJ e 3Je Fegl JUnmoe Qe # U) P2y
EUTOS | EENPU ORI ], "UOHEIN |E20) JO
3)E1S Jopue [eiapay 0} 2IgNs 3Je Jey} Junodde J|qexe}
€ U) pjay SaNLNJ3s ||e S3PNpUl ,3jqeXeL, SMIEIS XeL

25 st \jfitetngy wxhes LI Sl ey ek uBig
v danin o e B e Lasetig Ba) TP

“fouie Eunts 1 =01y 3|qe|aa Apuaund aie wunes
OU "Uissrg Bigis pue Japun padmdsip s| YN Liusd JHN

;Eﬁiﬁlﬁgfgiﬂh
Plpe o a0 B S00n0R LI TuspuatE

*15913)u1 panuade Buipnpul

iy *Bulp|oy 34 0 AN[BA LIRIEL UO pursts paiiain
e - v nebrasy poog

4 L ey EREApR anal m nok g o P 29
10 G Oigs Pl spenooey) @ Burledias 11 o peptnnd
USEALICHR B T DU O3 DUang & Palone

L 808 oA pa Busisei TR puRcs sy nod

I S Bl Gy Gang 0 D e ROd Sulage
ai!..elﬂuﬁei.!!ntﬁﬂﬁi
anod, wodn A [P sy PR o

Buinoda) s st S paied) mesodey wej sucosy
03|y Gasaiy 55y BurLiad WD YR PSR

e, PR 0 A8 Wi oana | ey puog

*SRIIUND;
1P3q 1S9J3]U] IO} SAN|BA 19XIBW Ul pa1Iajal 3q Aew *anjeA JeW [l 3Y3 A PRPIAIP ST UL
PaleuIIsa 3y} Se Pauljis 5 PRIA JUBLIND Pk SHLING
P3JeNWNIIE SEY ey} 152J9ju| 3SINU] pInIdY

|12 1SI0M 31 O} pajejnajed
311 JSIOM O} PI3IA PUB AIIMEIN O} PI3IA ISPI9JA

*5]]N BWODU| paxi4 pue spuny [emniy

ut SIDP JUMRAiiRL PATRTNUR UBY) imjite ue
i B Y MR AT e D 3G DD LB iyl
“PeRLsCas N Ry M P10 dpdagitou &g lns
e ay acugs i pED T 0 el v e Gupes
S [y orem ue SRSy UL EUDda inToseed
§1 1 R il B0 0) SR gL e Mg @
FRUTT] R SR 0 BIVAE 5 TR S0 et agrodan
e Jo aseyaind ayy Bunen|eAs Uay iSUO|siAoLd [IeD

‘uinyal
{2303 5,puoq 3y} uo Peduwi Jofew e A2y LD puog Ay} 40

120 '6¢ J3qo1Q :uo pajean uoday

51 uoeziende?) 1ax.ep :uonezjjended Ainb3

“a}fys Jejnorped e ) ubisse o} Jeisbuiwiop Aq

pasrbas 2 A mepal O 309 B I e
L1 Ryrhig B ) Arounus Ag CeshuieeD

B S ) G 0, e sy g Kunb3

podal ay} ul pajesiput
R SR J0EE ) EER Iy AT U B o e
F "

3|qeLmA | )| PUF pE3Es £ AUTULIT JEEIA B BJEING S
0} 10 U] | MeyEsD|Y Vasiy MIRUUY OpEERES

Ry Qe O DeCIa G A REULEL Fiod
SR D | SDTADY PROEUL SOA M S0 Jna "pouRd

‘sassep aleys ajdinnus Jo SN S|
SpUNy |eNINLU SO} 3OUBLLIOM3d ‘310U 353l "UOHeWOu]
2101 40y i puty sl i b SUMSA

o TR ~ g
[iaurg popes) SbumTER puR 'SpUNY [ENINW [R5 R
SRR [ENINW SE LT EHUDA JUSLIS3AUN Fapsd |y

*yodal 3y} Ul pajedipul a1ep

3y} Jo se S| e1ep ||y ‘uonedyssep JeIsbuluIop (lelaao
Buipuodsais 7 UO paseq pajisse] ag ||Im 1 ‘3|qejieae
Jou & Eyep buipjoy Euadyapun s,puny e J| 'spuny.

(PENUNUOD) Ul SDIIBS [BIDUBUIY SEN 1B S)unodde o} 3jgedijdde saunsopsia

e

36 /308



KHS Board of Directors Meeting, December 16, 2021

L\ jo L1 3bed 1207 '6Z 439010 U0 paieal uoday

Evintc_cwmntk_b:._._u:_g_ﬂ_:ﬁ#ﬁ._ .o.muEmcn:QmBE:SUE__Bm:o_um::e:_ﬂthou_
18 UABEIIV) S,IUNOIE ) ] J0kd LSy S0

“JUBLIISAAN
s e T L T auSantar eevRasEal fur ot [ W g AR FILUSETRAL I paie 3 e

OF &1y EIBHTHE Pev D Saql Bynlial prr e et D PR POy A 53 e g sl
O o T U 0 L n U B0, e yar o DR U A (AW R o dnaub ke
diym G L] (DR 0 g RTINS BY TR o L PPN At i 0 Sl
H_.F.bEH“__ i..Eqi.Hﬂ:ﬂnﬂ-E_ JuBTARL: " P 00 "D Aheees
o e o oyt 0 Dnpoid Sy i s fm TR o BRpURRS LoU A iy i) DU e pE
ﬁai:gilsgla vy ] e seodind %6330 oy SR IR
gl o Gugdony W0Ea; T3 o PREARDRE U 28 it ey papnies 1 sy A o Burkeo Lo
6w ] JguEddE A WU tuodepEke i ik e Rl R o Al AL LROLD S
Pue s33UN33s 0} 1aIgNS aIe S’ 3U3 SPISINC SIOISAAU| RT3 UF unoose |0 hadeced a2y
o S Pl D0 SAT LY R (THR R0y

USSR A U AT 5 SR g0 OR, L Epmar
"R AT TOWAAT Ul D T R fn e *uopeuLIojul Iy}
ﬁfitguits:regiri 10 SSOUSMAFAEGS X BRSO g I EUDED |00 e

e
"ol M Ty LOPLLID] Uy et g A0 pagieoud s sogbionbife wiep fund sl [ o 0 Japana
warmunyy o jo Mageiin 23 Asrooe aq senernb Jo 'sn o ey Nl # UO png 1) 'S2eg
10 A Aanpuddigu 10U D00 54 5F7 mOCi #H) 0 3500 puir i IUNOXE WnpEnEs Ul e
TAIEAG P ARG K100 DL WS D T WD RGO PO WPEUNE FUDTETI POy HL0 I BRY
o0 Gapa Ly CR% YU G DU SHIPAAR SSURET 0y | 45 ST tEouUap el D _.I...__lnﬁ._...

*3]eInadeuI JO pakejap ‘3|qe|IBABLN St UOKEULIOJ] 3U) UO UMOYS ,MaAa] SIY3 Ul PapN[aul Sunoddy, ayl
5:25___._% n%mﬁ sc___s_zmcol..i_s auc_._usm__sm zna”uu c_i__u.ﬂnmczsumuﬁ.m
o:uu w

18U} JO SSEaiLHI 1 B 3} O} SE Sapns s, SEN YHM slungos 0 fr szl Jou Aew Jo few
10 suoljeuIsaIda) Aue aYew am Op JOU Uoneulojul Bunsi| Junodde ay| auodey sjy3 Ul papnpu) SUNODY
1 e, SyLasngea i s 10 G4 S0 "R S0 5
[P AL s SLGTIECGE DRSS BE BLED &4 L00E
‘g imnagey o o RUnCON SULESIAL) FRE O “RgBY@ BuIWLIR}Ap 0} [eUOISSRJ0Nd
P 0T T, Ty 0 ey menaae Aeyey Sy s w9 inak e wem Rsodns 1o o) suis Lo

45 oy Ry sundal 605 AT 6 oo ey B o 9 PRl 39 0% g Bigs g
AL PRUSTAN [ By BRI e gapi i 'O i TUDE EHIU PRS00 T WG

VO EOLALTI0E U T L SJUSLGERAL) PO Bearunbagn G467 | SO - a0’ VL S o5 Ralgm agq
i ARy Sl IRELIO] DY UOREUSIa JURHOOUN e ool g o ) SO ey el FRIURED

q
IR 12y} AINYug MnEERig AQY Wod o W Jusning £ LI
Wl o juBWI|i y SRSOPSIP AQY Eh__ uﬂ.ﬂﬁ 5 ____a,!ﬁ i

il RUUGEM 2w ) 0 SRS B S5 T (1] B8 g e
| 3 JnoA e Fadiums due u33Y MMy Bary ( itiﬂ“ﬁﬂ.h O g . Pl
*2dIS JagWal “paniasay SIBN IV S4 SEN “sucizanb & BUIMOIES il ApiLo> L L
asPap TaelaGAN0 ARSI Jnod || R Stue 0 g UL GO Ty ) O Iy A
“UOIBULIOJUI 34} JO -H.ﬁ..n |} ﬁldﬂh&lﬁ.ﬁ-ﬂ:ﬁi sk .Iaﬂ-.i.—!ﬁi! lHﬁEﬂu ik g
Ay 10 FORITIN AU} Sl Tu| ST Rl il e [Py Burhp st Bailantlad Bl pasaim e,
ﬂmmou !cﬁ_uu::!.aﬂﬁv._ct!ii T e R oy BLIOA €5, DG | R DUl S
1000 Y 3 HIIAISS |eDUBUL SEN "S32IN0S . W s Ty g a0y Busindis (ot pase
fued pays Aq pagenaud TRp UO paseq si pue Jodal siy “JOSIAPY {eDUBULY oA 1epod ‘sebueyd axew o} aney nok 41 *Ajuo sasodnd xe} awwodu| 031y OLaNg 40}

(PONUIUOD) U] SIS [BIDUBULY SEN 18 Sjunodde 0} d|qedijdde sainsopsig

Sansk

37 /308



KHS Board of Directors Meeting, December 16, 2021

%Ehhﬁﬁ!tEggsiggisgt;i.ﬁ%Eﬂﬂﬂikﬂﬂuﬂhﬂ%ﬂﬂihﬂ!%giﬂhﬂﬂrguﬁ
EABDUTAEO SO [ BJEQa 10 I UORALLIIY SUDK /O SN0 B4 EAIMUITS I SECROT Sl DGR LG 0 apwncad A ) Shedorsg pue

SjuBWoBIOE By peal Arysies A8y] JBY) PUB SSBLISAG ENDLGE B GOIYM UJ SABM BU) PUBISIEELA KR Jiy) Jutpecul & &t RO BEETCDE DU BAET KRG 1 pecancd e DU EXRAL BIRITG G AN IR JUT
ojeiedas o/ SEIINOE BEMNIAY PUB SSOJAISS ALk nES JUBMLEEEAL) 'SOOISS obEJ6Y0.Iq PUE BEASE ISyl FuiuyS oy (IO B S0y SRMGE pEouRuLy SR D O FROTAA e leui R DU\wad dug & oy
JEANDES OO SRR SUE SRodey B0 SO By parienuue

S UG PSS T e e AU BEY AEeul Bpoudd Ay BoUBWIOUIST IR iﬂﬁﬁﬂ%!éih%ﬂ.ﬁz%ﬁgiwgig!: B0 BOUPRLTIRT jSed

L 80 el BB LG PELLCY T P00 00 Ao Sy TA0UEITSASND Mok o Sunanbas seups whj o Ao A4 g IRRuGS DIEOUT 04 ‘nmipe Bl T 1Eg apvaned U BRip DoERY] TRpRA oS
pUE BUCEITEVE] Fancme SOy sod J0 PUGot BRI Su A SUCTTGLGLGD PR BRI EILTIIOR LB, Ty FASRUG [BRUTU SE) A0 Qb Al A SRR [EreELLAnaE JOF Paguaid B Uoeay SIYL

000100002 £88'66% 00°000'000'C 8VS969 17215001A ¥ZZ1S0 %0SF°00 3/8 SIN DNI WOD NOZVINY 1HDN04 12/91/80 1¢/z1/80
00'192'G.S'2 680°L01% 00°000'001'Z 9QHLE/ SLEZLOALA SZETLO %GZL €0 3/8 OD B ISVHD NVOUON! LHDN08 12/02/30 L2/81/80
¥9'295'268"} L0Z'S0L$ 00°000'0S.'L LLDESL LLP160ALA ¥TZSLLL %SLETO0 040D SOINYNAC TVYINID 1H5N09 L¢/ST/80 12/€7/80
00°019'€90'} LOE'S0L$ 00°000'000'L 114818 619760010 ¥Z100L %00 20 SIN DNI SONITTOH TVdAVd 1HON04 L2/0L/60 12/80/60
9e'GLL'20V'L ZEL'OOLS 00'000°00%'L 197164 1Z0L6001A 20160 %SZ9°00 40D TV.dVD F¥33d NHOM 1H5N04 LZ/1e/60 LZ/L1/60

[ unowy [iwarespd]_Knwend | #mmes | Gonanea

1y "1 202/0£/60-1702/10/L0 918 AsU3 A palal|d

00°000'000'C NOILdW3a34 00°000'000'2 ZMHL99 9160800La 126080 %00Z 10 35 TWIDNYNIA ¥v TIIdHILYD NOILWIAIY TIVD 12/60/80  LT/60/80
00'000°00Z'L NOILdINIQTY 00°000'002'L 0€475A €Z€111 300 % 0SE'00 SIN N¥IL GIN DWTHA NOILdIN3Q3Y TIVD LZ/EL/80  LZ/EL/80
00'000'00€'L NOILdWIa3y 00°000'00€’L 0A1018 919160014 129160 %002'Z ¥4 SIN d4OD VIQIAN NOILdINIAIY TIVD LZ/9L/80  LZ/91/80
00'000°008 NOILdW3a3¥ 00°000'008 LINPLS9 076180010 726180 %ESY00 SIN DNI TLNI TIIMAINOH NOILIW3IQIM TIVD LZ/61/80  LZ/61/80
00°000'000°L NOILdNIa3d 00°000'000°L 0SML99 910260014 120260 %0S8°L0 3/8 DNI SWILSAS 0DSI>  NOILdNIGIY TIvD 1Z/02/30 12/02/80
00°000'000°L NOILdNIQ3¥ 00°000'000'L BNDOSL ATV ¥S XYL TV ONV SOT NOILdINIATY TIVD LZ/10/60  LZ/L0/60
00'000'52¥'L NOILdW3a3¥ 00°000'SZH'L LLDEL8 91200010 1ZS160 %006°L0 3/8 SIN d4OD F1DV40  NOILdNIAIY TIVD L2/SL/e0  LZ/SL/60
| umnow

uojjchuspEgAlRD "L Z0Z/0E/60-1Z0T/10/L0 31 Al A passyd
0ZXXX 83 HaquINN 3UNoY
TT08-BTI-DOBRICTE-ESG-193 FuoLd WEwu.m>m Iﬁ—mmz :-—0¥

dNOND KSHOD THL

38 /308



KHS Board of Directors Meeting, December 16, 2021

asuejeg Buiso|)

ETARLBIOGE  §

000 anpeA ul abueyd
167281 Pa1SaAUISY SPUapIAIQ
(12'v6S'SEL'9Ve) SUOIORNNS FELIO DUE SWONNGUISH
00°0€€'129'9v2 SUGHDDY JouID pue sisodag
£6'€22'280°L2 $ saueyeg Bujuedo
[ “Londyateq

junciy
asn Klewwng spund jemnjy 14Jey Asuop

000
000

$

pabley) 1sasau] [e1oL
1202 Joqweidag k4 1sailu| 1geq.

uoniduoseq

pouad SIyL

asn pabiey) 1salau]

ovrzLLvoEE $  1seeeLr 8 |e10] awWoouy
000 000 BUYlo
¥6'829'0 16281 SpuapiAId SPUN4 [emniy 1B AsuolN
000 000 suren) [eydeD/spuipNg
gwepl'EEZe $  OOGLLEZL 8 iseleu|
B0 R, pouad SiuL

%Ve
06'€55°210°6L1 $

%€

asn Alewwng awoau|

pu3-Jea, 1S 90Ul asealou] Juddiad
puz-1eaj 1seq anjeA

poLI9d JUBWLNE]S ISE] SIUIS ISEAIOU| JU3DIDd

£5°62'960°Y $ poliad Juawajels i1se auls abueyd anjep
%001 ZryRLTEELYL  § GEVIEGCLEVL S anjeA unoeday [ejol
%0 000 000 SH001S
%c8 61°,65‘v08'02) 96°060'7¥9'9L L spuog
%81 €T Lh1'8L0'Le £6'€2¢¢'280'L2 spung feniny 1xe Asuoly
%0 000 $ 000 5 ysep

“anfea Jed je oljojsod pouad iuawelels poLIad UaWeBIS
ajoayjal are sluswealbe aseyoindey % siy] junowy 1S Junowy

*sa1INoas paslidun jo anjea |\_

QY 109]j81 J0u Saop Alewwns SIyL

JaquINN JUNoJddY

\

1202/0€/60 - 1202/10/60
poliad Juswalels

g Jo | ébed

asn Alewwinsg anjeA Junoddy

aHVvAIINOE SNIMO XONe 0062
SWILSAS HLTVIH NH3X

"V'N 9ueg obied sjlom
JUSWAlE]S JUNOJJY Hued

20e9-ese-ele-L
HNVNHO NVHLVNOr

12006 VO STTADNV SO
HOO1d H18

INNIAV GNVHD HLNOS £€€
"¥'N “jueg obied sjlom

oDavid

SHILIANDAS | orpam

39 /308



KHS Board of Directors Meeting, December 16, 2021

iy IS 330408 Sl 20} BAGPTUCCERS B Salii O SN CH VHNE ‘fﬁi:ﬂ:%ﬂﬂ.iiﬁ!i
lﬁlulllliial!nwl;;ilaivilﬂ W v S 0 y TR EAT W) apscam LN S
‘uonduosaq 1onpoid s Al ued) SRID0DE T PUR L KO DG B 10 § iusteo g |BBAE-SUZ-00E 1 | ABGUINL Suepoy wesband w0 W1 S o)
o] FRIGENUTI S 08 TR Suun| Sy Lo, neeadiog -l!l.:ti_ﬁi.:ﬁ;dl.iii!l!: Ei.ﬂ!iii:iaiiiﬂiiuii:ﬁa
UERiOE] KR EBEINDSE ) AT D W o BSOUNIDY S LN s 0 soubeg eg SAjEA Big] POE §) PESEIEaALY BUL S R iiﬁnﬂth!!inﬂcﬁiﬂﬁssiﬂg;
pEoda] [DUSTrISU] W) A SEADIE Do N es oy L el . e o S0 EREE] B ERUNY Agiouiry Aojeelan Lnrpu
Lo a5y SR enda |Rna B ) paariLE DUE SBOURJER ajenjon| 0} uinjal [ i P TN B S B g NIULERHNOIRE Wik

e N “weep oy T FEOCS0 L A | Soda(] (ReeTREL PUBLLIESALS BIUR USMAGSIAL) Il O BIYEA S ot A e e
!jiigukhli!d:iﬂgi ﬁ-ﬂﬁhﬁ!ll:aﬂx.uﬂuriiwl !Eﬂhl ‘0088- 126-202- - & OIS Bulreo Aq 10TIO TS MMM Bunisia
1 0 o sucyeBie 103 ae A "y DPnIOU) TdtS IR UDERLID)
BN 1B BRRINaR i 5 tEgiadop wug 10w 0.0 Asunle meylo Aud 0 WHRAR SAORIY IRIOER M) R Lglinuhfisnliti:ﬂih
iﬂh—.ii!ﬁlﬂ!:i!-hia&!oﬂluﬂl.ﬂi #Eiagiialik lﬂ_ﬁnﬁ%iﬁ_gilﬂ!?sﬂii
L LG8 DR PINDUS SIDWSVEND TRy OR300 MLy SEUNaeS riliiilgiig gi%ﬁﬂlﬂhriiiﬁc‘ain
oy sopen sty Bupnpe "srylbiv saul Lo Jeuni o) SO0 EER-LI- i e it PRIAJH0 PAPUSWRSIA] SIONPA JUREISAL] FIodap-uon AT JON00E DU 0 il WD 50) SIS UG 1] DO0'DSEE B SR
[ EAOUE SRR FRcalRusI) G vt 1560008 | B Ag AU SITTES Jd GO (OGS 10 LN ¥ 8 dn "N s
USSR A S0 Srum e sodes ol Aea SauniEey ‘uannisul ¥
" ey Y0 AUE JO JS[E BRI JBUsuE 1) Jundaan oM Gusixe u__._.un L iu__m_uhnthl: JeliB _Muﬂlan t_.,.mm_____.. Ihuw_.la:.:_ “
wooobiejs|jom @ 30IAIaS A M Il H Ao cui g RS .—ﬂiﬂf
151120 B SOIIBS senimErie) a8y} Busiijiesis) SIBUIOISNIO O} GAHEUBH 50 || 00| V SISGRUBIL MBIV pnctinry ueriinag 10183 s Bl [ BTN € B SN el

20¥SS NI ‘REssaun

450-G0E6N DY 1001 YIg e :
192N1G UiZ INOg 0 I BIPLEL S4) JO SUOLREI Bussefion USHEILECH [RUDTERY UB5R B8 D08 -jpfing @ puy Sidi SR djoy of S1R00 (S0 G 05N I 5o R SRl )
30JAIaG JOWOISND S, "UEROBSURIL [USEEEHIEE DUBPIAID MUIT | S| aU Sy DUSDEAID ey Ak S I SERAIBEI 06 SO0 I L SO 0 IR LRpUOCSS

:0) Bugyu ut papiodal Aduwoud "OAjenUL UMO S € J8pio R ﬂlhuﬁhiﬂﬂﬂlﬂs—iﬁui{i hﬂ.”_ h-i ____-1__.%..._-

o Djr §OIUEdEIOST i SOsERaarL) BUlnEs) JUMUSES ‘SIETHW00 Lo UR faouns Of Mmmutding (o 52U B4 TURsES anizll oy ez Blpa wsny m A Al o oy FUES || (ID ¥ R BTiEA L U UOCER|ING

aessny rsajoupdadosyy BUlLSdoy puE SIURULED ISUTISND  WNIEEUES S L FTSA R Bpad uado LS (RUES 0 e ‘nod, dg pEgReuRa o ot el e 50y A ‘B0 a1 DUl () PARMOIE
-uonenys fejoueul 1 EINIGD RN 0 U LETWIGY |1 S100 0 wil) Suap (p exd Al

_ow?n-_.ﬂr!;ﬂtlialtiﬂisaﬂg RS Dy TR s WA Ehﬂm::ﬂ.!ﬂﬂ!n!ﬂﬂﬂi%iiiinﬂ

SHPTS 530, 110K SRARTE Agduai ) RNty Lok SRR 1R puB 32 sinoy Ay smpdi s puT Sy Baps] seante TySTRn W Mg sngyroes syl S poghs

BT priaad =y " p Gt LD EGHE W TRREURTRY U |5 PUE E0A S U

p F-._._._.r._.. iﬁ | SRR T F_H‘.ETE 0y Buipeje) UoBWIOMU) JuRgstdiy| asg ifuiped | Raney| papuxag Al i 1a oanim prup B ) B el it par-

a0 ponny BEITUD FE0 DU BATFRIEDY SRUOROD PRIE .%%.i%tﬁ% Eaigsi!ﬁﬂvtﬁlﬂpﬂlslnﬂlﬁ}.

-U19A0B |1} UGIEWUOD SPEJ} BU] 'UBWAEIS SIU} wsigran undh % VGRS ROMND3) DUD SIUBIOWEO JNGD st a___-.u.l.l__._ iﬂ?ﬂn homnane H__ﬂl.ll..&_

A UL U B el R USG5 ok Sl U USRS Banqe pode) B g ADD pOjUID W UGS 43 BNUs SN s o 01 A VOIS o S B B0 Bnj) BAOH B SRR, HARoW Bupad

o ) B0 LORBLLUGLES SRR GU} Lo pegET SUG{IEU00 PUE TalB) il %%ilﬁ?ﬂﬁuﬂ:l?ﬁi%i o iy s - 2

* = R e pac e i%iguﬁsiikﬁ!ﬁnﬁﬂly 18 e Hacod | 077} Bt 0 MEagues palaaug pue feroag Buidjid
swayes (el ; ), e Ao %Eﬂigiiﬂziﬁ

! WU S3[E s SdA a6 AR 15 PATERED APttty Sy 0] ouse e P S o e

Bugsan] aicseq AFyasE snsadsnsd sy} PR 10 5 5340 P SUCRNOE RO 0 SKALIBER UB U BAIDI0 SP0) B8 S _iﬂun!fﬁﬁhdipiﬁu?!ﬂih

ST 10 SR 0 P SiuRes *SBEEE LD LOSPMITRA ﬁ.:ﬂ%fﬁ!&ﬂﬂhiﬂ!iﬁﬁ # A peserhoceda £ pownyEs ) DeREL) W Homa ol SR

AP AU TEOFIOU| Wi ‘Amadsoud A D RIE BT [N Eiﬁhi& I‘lﬂaEEfEE!hlﬂSln!Il sl:nluil .nnla;i  puncooe Busd e B § LIRTURUW O SRR DU DRSNS S 105

% -pajsenul spun; jo Anjgeyese  1° i gL ll.i.!ollﬂ_v#.ﬂ:l %Eiiiu o a1 s Bulng paraose aui o AT & i

- Eiﬂauﬂﬁ% u_."t.!a__m __.Eu..h_ i:g..mhﬂluﬂ e S . g ey e ey iia!i

a50E ) BTN G ST b Sl “S4M 0} Ssaupajqepul Jo JuswAed O P ddringzand o sanap Spsaiad puB ajEs i i

1%3%3%??&!&1:“““&»[! i vodn s o pasRpand Seunaee UG pue pRS B 8R0S En.._.__.._.___.__.sij E:ﬂ-iisz!ﬁhﬁibﬂi_nif n_.rlﬂ_.l_ﬂlru_l-.lﬂ!_aﬂ_-

0 [ AAmL) e i i T 58 T pUS Boud o pouinDag I By ﬂw:?ﬂlrﬂ-&h_fﬁlisarncduﬁlﬂijni!xh 1 Jo 0L Epynaod 1N FRSLINIIRG 0520 D FINOIG LS M)

D P st A WO I BT Sl IR u..ii#!iia ItEpl__rannl!-E.._sa.ﬂ_. an.‘-rltﬁ!nsu!_iﬁluas A "ebmeraad CAIT TR 0 LU0 2 By 0ed B LS UL
*O71 'senunoes obied sIPAVSIM s -EGE Nﬂ.w VOIS ) L1 9 SN 0 Pelana G |0 S

UM peleliye S| spund obied s|aM JO J0INQUISIP 8y L :spund [emniy g L T G S BRI ) FRasEEnd fuy SSaoumeg )| Eed Sl CO_uGE._Ou:_ ﬁCﬂtOnE_

40/ 308



KHS Board of Directors Meeting, December 16, 2021

-uoneLLIojul 810w 10§ HodaY [re1eq abpsjd ey} 0} JojeY ‘sajued Jo fued Jayjoue 10§ pjay 10 0} pabpajd si Jey} JUNowe [ejoL ..

-z abeq uo Buiond Ayunoes Buiprebas uopewioju] Juepoduw) 89g,

1] BL 485 H0E 021 000'000°S0Y' 021
TILN DI 13- LM @ 435-03ANNI3H
A 00°000'000°L 0000°00} 000°000'000"+ %000°S ¥E/L0/0L Vv LdWI D17 % DSH vO WIFHVNVY  LD39SS2E0
A £5'62€'VS0'Y 6901°001 0007000050t %E05'2 ge/Le/ok dHOD VOIHIAWY JO YNvE  ZZ49D15090
A £8'€££°605 8998°L0L 0007000005 %0LEC T2/51/60 J9YHOLS OIand  S8vaosyyL
N 18955805 LI LOL 000°000'00S %000°€ 22/02/S0 ONI NWODTVND  €3VSesLvL
N 05'891°2LEC 8€9°LOL 000°000'G2¢2'2 %0S8'2 22/e1/S0 dHODO WEl  0Xr00e6sy
dNOHO aIg-380dHNd
N 0¥'092'+20'e 0£90°L01 000'000'000°2 %QGE'C 22/\0/%0 SNOIMVA-IEXL 1S VINHOLITYDO  2A7ae90€Et
N 9/°686°010°L 0660° L0} 000°'000'000°} %0G.'C 22/S1/E0 440D VLIdvD IHI3A NHOr  €WH3eerie
N 96°161'¥€0°E /6€1°10} 000°000°000'E %008°C 2e/LL/e0 ONI H3ZIdd 043180/1L
A 91'659'9€S'Y 9¥18°00} 000°000°00S'V %00L'2 22/£0/€0 11340 SSaHdX3 NvOIHaANWY  0930N8520
N 1£'96.'/€0'E 6662’ 101 000'000°000'€ %05e'e 22/1L0/€0 ONI LOd3Aa INOH  EAD9L0.LEY
7 AMIND ANV 100HIS Le-02ie-1aXxX1
N 0¥’€5£°000°€ 8110001 000 000'000'E€ %0220 12/0E/2t ANZAIH HLNY MNid HOS VINEDAIVO  ZWVDBES0EH
H3dVd TYEoH 3o GIINMOOEI0
99'121'666'C 10.6'66 000'000'000'€ %0000 12/L0/2} J50H NOLLYONNOd HASIWH  S/ZV90E8Y
N 60°220'100' 6507004 000"000°000°E %P0 12/S0/LL JONVNIH VAONOH NVOIHIWY 0MEMSG9920
00°000'000'S 0000°001 000"000°000°S %000°0 12/92/0L VINHO4INVO 40 ALISH3AINN  ¥SXSLIvLE
05'9/0'666'6Y 2866°66 000°000'000°0S %0000 Le/SHO 7719 AHNSY3AYL SAL1VIS G3LINN  889796.¢16
H3dVd VIDHIANWNOD
6v'216'666'C 1.66'66 000°000'000‘€ %000'0 12/51/0\ Q3LNNODSIA ONI STIHLSNANI HOOM  84XA0000S
0v'/£8'666°61 2666°66 000°000°000'02 %0000 L2/ Lok T8 AHNSY3HL ST1V1S A3LINN  259D96.216
12'2£6'661'6 £666'66 000°000'00S'6 %000°0 12/2L/0L T AHNSYAHL SN 0EW96.216
N 00°000'G1L2'} 0000°001 000°000'GL2'} %00E'€ 12/10/01 dHOO 13LNI  6rvovLssy
N 00°000'G90' L 0000°001 000°000'G90" 1 %000°S L2/LomL 434 1S VINHOSITVD  6VDOEI0EL
asn spuog
a|qeled «pabpald anjea £20ld Jed [eulbuo uodno) oyeq Ajunjely uoiauosaq al Ainoasg
Jed reuibuo 19N e / fed waund

1202 ‘0 Joquiaydag :Bulpu3 juswalels

9 Jo ¢ ebed

e —— e —
“v'N yueg oBre- siiopm yim pjay suopsod A1noes wOC__U_OI oljo utOn_

Sl /oqWnN UNoddY
SWILSAS HLTVIH NHIN

41 /308



9 Jo 4 ebed

1202 ‘o sequiardag :Bulpu3 JuswaiRlg

-poued juswwale}s iy} BuLNp SUOHOBSUB] JUBWISSAUY JNOA

AnAnoy unoday Ajleq

Jmgsmlih JoqWNN UNOJOY
SWILSAS HLTVIH NuaX

00°000'000'0L vaa a3LvNoIs3a uofoesuel L YAQ/HOY  12/€e/60 12/€2/60
00°000'000'0b vQaa aaLvNoisaa uojjoesuBlL YAQ/HOY  12/22/60 12/22/60
00"000'000'0€ vaa a3LvNoIsaa uojoesuel] YQQ/HOY  1e/2/60 12/12/60
00°000'000°2 v¥aa a3LyNoIsaa uopoesuell YAQ/HOY  12/91/60 12/91/60
00°000'000°0Z vaa g3LvNoisad uojoesuell yaa/HOv  +2/51/60 12/51/60
00°000'000'0Z vaa a3aLvyNois3a uonoesuel] VAQ/HOV  12/SL/60 12/4/60
00°000'000'% 1 vaa aaLvynois3a uoioesuelL YAQQ/HOY  12/vL/60 L2/7L/60
00000'000'¢ vaa aaLyNois3a uopoesuel] VAQ/HOV  12/51/60 12/E1/60
00°000'000'9} vaa a3lvyNoisaa uonoesuel] YAQ/HOV  12/80/60 12/80/60
00°000'000'2} vaa galyNoIsaa uonoesuel] YQa/HOVY  12/L0/60 12/10/60
H i ] =] Tty oeq 43 dleqIe=iL
/unowy ypaio Junowy ¥98a /1UBWaMeg / uonoesuel |
asn AuAnoy ysed
(00°000'000'02) 118 AHNSY3AHL SN 951964216 paimey  +2/82/60 12/82/60
00°000'000°02 00°000'000'02 T8 AHNSY3HL SN 951964216 paimep  12/8¢/60 12/82/60
(00°000'000'0%) TIE AHNSYIHL SN 6¥1964216 pamen  12/12/60 12/12/60
00°000'000°0¢ 00°000'000'0% 719 AHNSYIHL SN 6¥7196.216 paimep  12/12/60 12/12/60
(00°000'005'2) dHO AY3S NId BV TlidHIALYD 0DMazZiIevt paimen  12/91/60 12/91/60
000000052 00°000'005'2 dHO AB3S NI4 HYTTIdH3LYD 0OMaziérL paimey  12/94/60 12/91/60
— 00°526'S 00°626'S 3IDVHOLS Oand  SEvA09ry.L jses0U|  12Z/SL/60  LE/SL/60
w 00°0SL'E} 00°0SL°€H dHOD YLIdYD 3HIIA NHOr  EWHI22yve 1sesolU|  L2/S1/60 12/51/60
~N (00°000'000'02) THE AHNSY3HL SN  LE196/216 painieijy  12/v4/60 12/7 /60
- 00°000°000'02 00°000'000'02 7119 AHNSYAHL SN LE196.216 painiepy  L2/yL/60 L2/ L/60
m 00°000°2¥ 000002y ONIH3ZIdd  0HIIBOLIL 1salely  12/EL/60 L2/EL/60
o (00°000'000'02) TIIE AHNSY3HL SN €21964216 paimep  +2/20/60 12/£0/60
o 00700000002 00°000'000'02 T8 AHNSVY3IHL SN €2196.216 painiey  12/20/60 12/L0/60
Q 00°05.'09 00°05.'09 110340 SSAHAX3 NVOIHIWY  0DI0NBSEO iselol|  1Z/£0/60 L2/€0/60
omu 00'0SL'8% 00°05L'8% ONI 10430 INOH  EAB920/EY 1saiel|  12/10/60 12/1.0/60
% asn Auanoy Juswded / awooaul
(| TEWEOLEEEBL 000 TR ESL BEG B8] OGLADGE &6 TOTO0 000 DE I8 AT YaRL SALVLS DRANN  EVOUELELE Among AnSeR | \DLZm0  Le/.e/60
- (05°281'866'6%) 000 (05°£81'866'6Y)  0S/E966'66 00°000'000°0S 19 AHNSY3HL SA1V1S G3LINN  BE296/216 idjeosy Anoes  LZ/9L/60  L2/9L/60
m.v (e€'6€8'666'6L) 000 (e€'€£8'666'61)  0/91666'66 00°000'000'02 718 AHNSYIHL SN 951962216 idisosy Aunoes  12/91/60 12/91/60
= (00'G1L'66Y'6) 000 (00°'SL2'66¥'6)  0000.66'66 00°000'00S'6 T8 ABNSY3HL SN 0EN96/ELE dieoay Anoes  12/54/60 121160
% (00'5¥8'666'2) 000 (00'Sv8'666'2)  OEE8YE6'66 00°000°000'E G3LNNODSIA ONI S3IHLSNANI HOON  84XA0000S jdisosy Andes  12/v1/60 12/€1/60
S (2e€06'vE2 1) (00'626'91) (ee'p26'212't)  0008¥C0O0) 00000'G12"1 dHOD T3LINI  6rVOvissy idieoay Aunoes  12/€0/60 12/1.0/60
0 (£1°161'€00'€) (Z1'6el'L) (00250'200°€)  000¥890°004 00'000'000'€ IONVNIH YANOH NVOIHINY OMEMS9920 disosy Aunoss  18/60/60 12/10/60
) asn Auanoy uonoesued]
© wnowy Jnowy wnowy 20lid R/ Jed Gopdaeaa Q) proag [ SiEq  owed speil
Q 1pain /ugeq EITAIV] Jedioud QAloayg /uolnoesuel|
= /WsWalnes
o
[V,
(@]
©
—
®
(@]
o
(D)
T
X

42 /308



KHS Board of Directors Meeting, December 16, 2021

= — =
0006%'68F'€LS 00°626'S 00000°526'S aseyoind 12/51/60
0006+ +95'20S 00°0G2°€} 00000'0S.'E} aseyoind 12/S1/60
0006 ¥18'E6Y (00°'S12'661'6) (00000°512'661'6) uondwspay 12/G1/60
_0006'625'€66'6 (00°000'000 A} (00000°000'000'¥7 L} uopduwapay L2y 1/60
0006¥'625'€66'E2 00°G5}+000°L} 00000°GS 000" L} aseyoind L2/v /60
0006 v2E'€66'9 (00°000°000°€E) (00000°000'000°€) uopdwapay 12/£1/60
0006V 2£'€66'6 000002t 00000°000'2¥ aseyoind 12/€4/60
0006¥'¥/E'L56'6 (00°000°000°91) (00000°000°000'91) uondwapay 1.2/80/60
0006¥'2£'156'SE 00°000°000°02 0000000000002 aseyoind 12/20/60
_0006Y 7LE'1S6'S 0005209 00000'0S2'09 aseyaind L2ENE0
00067 ¥29°068'S (6%'+60°'8E2'%) (0006Y ¥60"BEE ¥] uondwapay 12/£0/60
00086'812'821'0L 6102} 0006102} 1saAUIaY LEQIED
0006.'865'821°01 {00°000°000°Z1) (00000°000°000°Z1) uondwapay 12/10/60
_0006.'865'821'22 00°05.'8% 00000°'0S.'8Y ___eseyaind 12/10/60
_D006L 848'6L0'L2 = souejeg Bujuu
aouejeg aIeys JUNOWY FLibEise] anfep 1oeN saleys e areqd
uojjoesueRl |
%0100 %0L0°0 asn
plaik ajdus plolA ajdwis 1202 '0€ Joqwaldag Jo Y.
.Aep og JAep L : 89% Su| 4O J1 Sd UBWP[OD
0oons Z1 05zl aouejeg Suipuz
_00o0s &L 1A s — sauepeg bujuuibag
acuEpEg 9/BYS WUNOWY s [ ENEN ] BOALE Ay ajeq
uojjoesuel ]
%0100 %010°0 asn
ﬂ_0_> &-QE_W ﬂ_m; 0_QE_m 120¢ ‘0e ._mgewan_mw jo sy,
«Kep og JAep 2 y1£8 oAgSeal] uels uebiopy
e —— e e e
Ananoy pung e Asuopy
00"000'000°€ vada a3aLvNsisaa uopoesuel} yaag/HOV 1 2/0€/60 12/0€/60
00°000'000'0} vaa a3LvyNovIs3a uofoesuel] yaa/HOV Le/62/60 12/62/60
00°000'000'02 vada d3LlvNoIsaa uofjoesuel | vad/HOV L¢/82/60 L2/82/60
00°000'000'0} vaag a3lvNoIS3d uopoesuel | yAa/HOV Le/ve/60 Le/ve/60
e RUBLBEFERI] I Tl Tary ol §3 o epelL
/usweomes J uopoesuel |

/iunowy #pa1g  /unowy ¥qeq

asn AuaAnoy ysedn

1202 ‘0¢ soquiaidas :Buipuz yuawaels
9 Jo g afed

-pousd JusWaIe]s S|y} BulNp SUOHOBSUEBJ] JUSUJSSAU] JNOA

(panupuo)) ANAROY Junoddy Ajled

SN JO0NN JUNOSOY
SIW3LSAS HLTV3IH NH3IX

43 /308



asuejeg Buipulg

9 jo 9 obed

120z ‘o¢ Jequaydag :Buipu3 Juswalels

(penunuo)) AlAnay pund 1aep Asuop

uonoesuel |

l J1oqUINN JURGE

SWALSAS HLTVIH NHIH

DO0EL'GOY'Y £L'60F' 0000k
000E} 60"V (ee'€£8'666°61) (000EEC EE]'666'61 uondwapay 12/91/60
0009Y"2¥2 ' #00°02 (05°281‘866'6Y) (00005281 '866'61) uondwapay 12/91/60
00096'621'200'02 000000000 00000°000°000°02 aseyoind 12/G1/60
00096'627'C 2e'.9 0002€29 1sanulay 1.2/10/60
_DOOYS'ZE'Z YOZIET QDoo°L oo:-_-m|_|TF]|m= uuib
wuREg oleys Ny pusplAlg {3 oN[eA 1esamN 30lid TS Ay e1eq
uopoesuel|
—
W %0100 %010'0 zc'L9 asn
Q) p1aik ajdwis pia1A ojdwis pouad siy} 120g ‘0 Jequialdes Jo sV,
o) «Aep og Aep L pied puapialg 816€ 1SU| snid 1SN ueblowdr
= 00009'SEL'ELO'LE 09'52L°€10°L2 0000 L aouejeg Bujpuz
o 00009'5eL'€10'28 (00°000°000'€) (00000°000°000'€) LD LEA0E/ED
Q 00009°S2L'€1L0°0E (00°000'000°01) (00000°000°000'0}) uondwapay 1.2/62/60
m 00009'G2.'€10°0F (Do 000'000'0s) (00000°000°000°'02) uojdwapey 12/82/60
O 00009'G2.2'€10'09 00°000'000'02 00000"000°000'02 sseyaind 12/82/60
% 00009'62.L'€L0'0Y (68°€92'666'64) (00060 £9.'666'61) uondwapay LELZB0
. 0006¢'687'€1009 (00°000°000°0F) (00000°000°000'0}) uondwapay 12/2/60
mu 0006¥'687'€10°0L (00°000000°0L] (00000°000'000'01) uofidwapay | BERGD
= 00061'687°€L0°08 (00°000°000°0}) (00000°000°000°0}) uondwapay 12/22/60
% _0006'68¥'€L0°06 (00°000'000°0€) (00000°000°000°0€) uondwapaey L2/12/60
S 00067 687'€L0°02} 00°000°000'0% 00000°000°000°0¥ aseyoind 12/12/60
* 00067'681'€10'08 00°000'00S'2 00000 0a00'Qns'E aseyoind LZME1/60
o 0006¥ 687'ELS'LL 00°000°000°2 00000°000°000°Z aseyoind 12/94/60
+ DODEY BEFELS'0L 00 000°'000° 0L D000 600'000' 0L BEELDUNG 1 2/SLIED
% EURER 2IeYS R puspIAd 151 ON[BA ks aold SO Ry aleq
e
()
[V,
o)
gol
—
@
o
o
(7]
T
X

44 / 308



KHS Board of Directors Meeting, December 16, 2021

A “\mlﬂg‘,
F g PMIA/LAIF Performance Report S
) = E\ )&
D 3 as of 10/19/21 —
PMIA Average Monthly Quarterly Performance
Effective Yields!) Quarter Ended 09/30/21
Sep 0.206 LAIF Apportionment Rate'”: 024
Aug 0221 LAIF Earnings Ratio™: ~ 0.00000661958813242
jul 0221 LAIF Fair Value Factor'”:  0.999873661

PMIA Daily'™:  0.20%
PMIA Quarter to Date'™:  0.22%
PMIA Average Life™: 321

Pooled Money Investment Account
Monthly Portfolio Composition (%)
09/30/21
$179.1 billion

Corporate

Commercial Bonds
Time Paper -09% Loans
Deposits 5.62% 0.43%

2.18%

Certificates of
Deposit/Bank Notes
7.96%

Agencies
16.09%

Treasuries
67.63%

Chart does not include $8,243,000.00 in mortgages, which equatesto 0.004603%. Percentages may nat total 100% due to rounding.

Daily rates are now available here. View PMIA Daily Rates

Notes: The apportianment rate includes interest earned on the CalPERS Supplemental Pension Payment
pursuant to Government Cade 20825 (c)(1) and interest earned on the Wiidfire Fund loan pursuant to Public
utility Code 3288 (a).

Source:
(1) State of California, Office of the Treasurer
(2 State of Calfiornia, Office of the Controller
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Robert Landis, CFO
Date: December 16, 2021

Re: Annual Renewal of the Reinsurance Policy

Background

Kern Health Systems (“KHS”) has purchased a reinsurance policy to mitigate the costs of
catastrophic cases since the plan’s inception. The KHS population has changed significantly over
the last several years with SPD members incurring high medical costs. More recently, management
believes that there is an increasing trend in the medical expenses for the longer-term enrolled
Expansion members. The overall increase in medical costs has led to higher reinsurance premiums
over the years. For 2022, KHS will be at financial risk for major organ transplants for members
that are placed on a transplant list on or after January 1, 2022. In the past, KHS had only been
responsible for kidney and cornea transplants. This may pose an increase in catastrophic claims
in the latter half of 2022 and beyond.

Discussion

Over the last 3 completed years, KHS reinsurance recoveries have been lower than the reinsurance
claim payments. For the policy years 2018, 2019, and 2020 KHS recovered approximately $1M
million in reinsurance claims while paying reinsurance premiums of approximately $3.8 million.
These 3 years represent a 26% ratio of recoveries to expense.

Based on information through September 28, 2021, KHS has requested approximately $352,167
in recoveries (which has been applied towards the annual aggregate deductible of $784,642)
against approximately $739,965 in premiums paid. This represents an overall cumulative 22%
ratio for all periods. We have until December 31, 2022 to turn in claims for the 2021 policy period.

The current 2021 Reinsurance Policy is with IOA Re (AM Best Rating A+ Superior Financial
Rating; Financial Size Category X) and has a deductible of $300,000, a blended rate of $.29 pmpm
and an aggregate deductible of $.23 pmpm with an estimated total exposure of $1,773,972. (This
is comprised of $989,331 for premiums and $784,642 for the aggregate deductible).
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Fiscal Impact

The lowest quote for renewal is with the current carrier IOA Re is at a blended rate of $.29 per
member with the current deductible of $300,000 per member and a $.20 pmpm aggregate
deductible for an overall expected reinsurance cost of $1,824,270 (This is comprised of $ 1,079,670
for premiums and $744,600 for the aggregate deductible). For this renewal, IOA Re originally
requested an increase of 15%. After several negotiation discussions, our insurance broker was
able to secure the increase of only 3%, which includes a 9% increase in members and the addition
of major organ transplant coverage. IOA Re has been the reinsurance carrier since 1/1/2020.

KHS can lower the IOA Re premium to a blended rate of $.18 pmpm and a $.13 pmpm aggregate
deductible by increasing the deductible to $350,000. This would save approximately $670,140 of
reinsurance costs but would cost KHS an additional $50,000 per member that reaches the
reinsurance deductible. The savings of $670,140 would be lost if the members reaching the
$350,000 deductible exceeds 13 ($670,140 savings/$50,000 increase in deductible = 13.40
members). Based on utilization data of 5 members in 2018, 4 members in 2019, 5 members in
2020 and 2 member through September 28, 2021, management expects the 2022 utilization to be
less than 13 members. Accordingly, management recommends increasing the deductible to
$350,000 and lowering the blended rate to $.18 pmpm and lowering the aggregate deductible to
$.13 pmpm.

The 2022 Budget includes estimated reinsurance premium payments at a blended rate of $.18
pmpm and reinsurance recoveries at a blended rate of $.18 pmpm. Estimated fiscal dollar impact
is $670,140.

Risk Assessment

Based on the continued expense of the SPD population and the increasing trend in medical
expenses for the longer-term enrolled Expansion members, additional utilization from COVID-19
complications and the new risk for major organ transplants, management believes that binding
reinsurance coverage is warranted for 2022 and is recommending the IOA RE option at a blended
rate of $.18 pmpm and increasing the deductible at $350,000.

Requested Action

Approve; Authorize Chief Executive Officer to Sign.
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Douglas Hayward, CEO
Date: December 16, 2021

Re: Update on DHCS’ CalAIM Initiatives

Background

For the last several months, KHS staff has been working diligently on developing operational
structure for the numerous California Advancing and Innovating Medi-Cal (CalAIM) initiatives.
Since the last update provided to the Board of Directors, there has been several new developments
provided by the Department of Health Care Services and our team has incorporated the changes
into our programs.

Emily Duran, CNAO will be presenting on the status of CalAIM readiness and implementation for
Kern Health Systems.

Requested Action

Receive and File.
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Background

California Advancing and Innovating Medi-Cal (CalAIM) is the Department of Health Care Services (DHCS)
framework for changes to the Medi-Cal program that encompasses broad-based delivery system, program, and payment
reform.

Goal is to further address social determinants of health, streamline the statewide Medi-Cal delivery system, improve
quality, and drive innovation. Kern Health Systems (KHS) has been diligently working on implementing these
initiatives, while maintaining daily operations.

Focus areas for January 1, 2022, implementation include:
» Enhanced Care Management (ECM)
+ Community Supports or In-Lieu of Services (ILOS)
» Major Organ Transplants (MOT)
+ ECM & Community Supports Incentives
* Medi-Cal membership enhancement
» 2023 project planning
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Enhanced Care Management

Background
» Comprehensive approach to address the clinical and non-clinical needs of high-need, high-cost members through
coordination of services and comprehensive care management.
» Builds on the design from the Health Homes Program (HHP) and Whole Person Care (WPC)

Seven (7) mandatory populations of focus:
Jan. 1, 2022:
1. Individuals experiencing homelessness, chronic homelessness or who are at risk of becoming homeless
2. High utilizers with frequent hospital admissions, short-term skilled nursing facility stays, or emergency room visits
3. Individuals at risk for institutionalization with Serious Mental Iliness (SMI), children with Serious Emotional
Disturbance (SED) or Substance Use Disorder (SUD) with co-occurring chronic health conditions
4. Individuals transitioning from incarceration who have significant complex physical or behavioral health needs
requiring immediate transition of services to the community (includes WPC population)
Jan. 1, 2023
5. Children & youth with complex physical, behavioral, developmental and oral health needs (i.e. California Children
Services, foster care, youth with clinical high-risk syndrome or first episode of psychosis)
6. Individuals at risk for institutionalization, eligible for long-term care
7. Nursing facility residents who want to transition to the community
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KHS ECM Implementation Status

Major Deliverable

Target Completion Date

Status

ECM Population Analysis Q12021 KHS stratified membership based on populations of focus. Initial

» Population stratification for ECM eligibility Completed estimates

*  WPC/HHP alignment under ECM

Model of Care submission to DHCS Q2-Q3 2021 Phase 1 ECM model of care was submitted. Only 2% of the plan

* ECM program design Completed submissions were approved with no comments/questions, KHS was

» Transition plan for current WPC/HHP one of those MCPs. Policies and procedures are being drafted.

* Policy and Procedures

*  Operational planning

Network/System Design Q3-Q4 2021 Provider presentations is close to final and meetings to discuss the

» Develop Provider Network In Progress transition of HHP & WPC to ECM were completed. Contracts close to
» System configuration and integration completion.

»  Testing strategy for technical components

Operationalize/Monitoring/Reporting Q3-Q4 2021 Draft communication plan, training, data exchange and reporting is in
»  Communication plan-member/providers/internal In Progress development.

» Training plan
» Data exchange
*  Reporting (DHCS/internal)

ECM Benefit Effective Date

January 1, 2022

KHS will meet deadline
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Community Supports, In-Lieu Of Services (ILOS)

Services provided as a substitute to
OR to avoid, other more costly
covered services, such as a hospital
or skilled nursing facility admission
or a discharge delay.

NOTE: Community Supports subject to
member need, cost & availability of
resource delivery
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Phase 1:
CY 2022

Housing
Transition
Navigation

services

Housing
Deposits

Housing
Tenancy and
Sustaining
Services

Recuperative
Care (Medical
Respite)

Asthma
Remediation

Housing

Phase 2:
CY 2023

Respite Services

Medically Tailored
Meals and/or
[| Supportive Foods

Sobering Centers

Short-Term Post-
—| Hospitalization

KHS Discretionary
Community Supports:
Tattoo Removing
Program

Community Supports
still under
consideration

| | Day Habilitation
Programs

Nursing Facility
Transition/Diversion to Assisted
Living Facilities, such as
Residential Care Facilities for
Elderly (RCFE) & Adult Residential

\ Facilities (ARF)

Community Transition
Services/Nursing Facility
Transition to a Home Personal
Care and Homemaker Services

Environmental
Accessibility
Adaptation (Home
Modifications)
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KHS Community Supports Implementation Plan

Major Deliverable

Target Completion Date

Status Update

Community Supports Benefit Analysis Q12021 Priority Community Supports for Phase 1 was based on resources

» Evaluation of Community Supports Member demographics Completed utilized in HHP & WPC programs.

» Evaluate local options for Community Supports identified KHS stratified membership and identified data gaps in areas such

» Population stratification for Community Supports segments as SMI identification and homeless verification. Potential

» Evaluation of Community Supports CBOs in Kern members who qualify: 40,000+. CBOs were identified in
community.

DHCS Community Supports menu of services Q2 2021 Phase 1 Community Supports submission was approved by

request for approval Completed DHCS.

Community Based Organization Referral System Q2-Q3 2021 The procurement of a CBO referral and tracking system was

» System RFP and Vendor selection Postponed postponed until 2022. Temporary system for referrals is being

» System implementation plan and development developed in-house.

»  System installation and integration

Build Network Q3-Q4 2021 KHS has reached out to CBOs who offer the Community Supports

+ Develop Community Supports Provider Network In Progress selected. Upon rate verification from DHCS, contracting process

» Develop system of payment for Community Supports providers was initiated and final phase of contracting is in progress.

»  Automated member outreach for Community Supports

CBO Network and System Configuration Q3-Q4 2021 CBO system configuration is in progress.

CBO education and onboarding In Progress

KHS Member notifications and education of benefit

Community Supports Benefit Effective Date

January 1, 2022

KHS will meet deadline
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__Major Organ Transplants

___.-Background
» Effective 1/1/22 DHCS intends to provide coverage for all major-organ transplants via Managed Care.
» Kidney, bone marrow, cornea, heart, lung, liver & intestinal, and pancreas transplants will be managed by KHS.

Major Deliverable Target Completion Date Status

Major Organ Transplant Q1-Q2 2021 KHS Will deliver the MOT care management via internal staff.
» Population identification (DHCS) Completed « Members eligible for expanded transplant services, eff. 1/1/2022
» Internal vs. external care » Deputy Director of Special Programs in place for planning, implementation, & monitoring

management evaluation of MOT Program
Model of Care development Q2-Q3 2021 KHS will deliver the MOT care management with internal staff. Policies and procedures are in
» Policy and Procedures Completed development and operational planning is underway. Communication & coordination with the
»  Operational planning DHCS pre-approved centers of excellence will need to be established. Close clinical oversight
» Develop Member communication and care team will be developed.
» Establish MOT bank & registry * Policies & Procedures for MOT approved by DHCS, eff. 1/1/2022

communication * UM Teams trained to process all MOT auth. Requests, from evaluations to post

transplantation

< Transplant program will be part of PHM department & benchmarks will be reviewed by
PHM dashboard

« Member notifications sent & new benefit language added to EOC

Network/System Design Q3-Q4 2021 Rates are still pending. Upon receipt, KHS network will need to be expanded. Contracts will
» Develop Provider Network In Progress be negotiated. System configuration for benefit will be scheduled.
» System configuration & * PNM team finalizing contracts with hospitals, pending DHCS negotiation with UCs
integration ¢ LOA’s will be utilized with non-par providers
» Testing strategy for technical * JIVA & QNXT configured & finalized for testing by business
components
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CalAIM Incentive Opportunities

CalAIM Performance Incentives (ECM/Community Supports)

» DHCS will establish plan incentives linked to delivery system reform through an investment in Enhanced Care
Management and Community Supports infrastructure.

» Governor’s budget allocated $300 million for Jan-June 2022 + $600 MM from July 2022- June 2023 + $600 MM
from July 2023- June 2024 in incentives funds, available for California Health plans to expand ECM and
Community Supports service delivery systems. This includes expansion of ECM and Community Supports services,
infrastructure, data exchange, and workforce capacity.

Incentive for Increased Access to Student Behavioral Health Services:
» DHCS has requested $400 million over three years
* Incentives are to build infrastructure, partnerships and capacity for school behavioral health services.
» Goal is to increase the number of K-12 students receiving preventive and early intervention BH services provided by
schools, providers in schools, school affiliated CBOs or school-based health centers.

Kern Health System will partner with Safety Net Providers, contracted providers and community-based
organizations to apply for maximum available incentive opportunities to build these needed resources in our

community.
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Expanded Medi-Cal Enrollment

Mandatory Managed Care Enrollment is the transition from Fee for Services Medi-Cal to Managed Care Plans. Transition
will begin in 2022 and 2023, with DHCS estimates in Kern County outlined below.

New Population in 2022 New Population in 2023

Accelerated Enrollment (AE) Non-Disabled Adults (19 & over)

Pregnancy Related (Title X1X) Aged

Breast & Cervical Cancer Treatment Program  Disabled

Beneficiaries in Rural Zip Codes Long Term Care Duals

Beneficiaries with other health coverage Long Term Care Non-Duals
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2022 Project Calendar for 2023 and Beyond

Population Health Management (PHM) — scheduled for 1/1/23

“Patient-centered population health strategy addressing member needs across the continuum of care based on data
driven risk stratification, predictive analytics, and standardized assessment processes”.

Bifurcated assessment/management of member between provider, community-based organizations, public health.
Program development to meet needs of the individual based on risk and conditions specific factors.

Long Term Care (LTC) Carve-In — scheduled for 1/1/23

Currently members receiving LTC/custodial care are disenrolled after 60 days.
As of 1/1/23, these members will remain in Managed Care.
Transitions to community/home with support services.

Medicare/Medicaid Dual-Eligible Special Needs Plan (D-SNP) — scheduled for 1/1/26 (implementation delayed 1 yr.)

By 1/1/26 all Managed Care Plans are expected to operate a Medicare D-SNP product.

Improve continuity of care under integrated model with Medicare eligible members to include Long Term Support
Services i.e., Home and community-based services, In home supportive services, and other waiver programs.
Extensive Medicare requirements and oversight by CMS.

NCOA Accreditation — scheduled for 1/1/26

.

Achieve National Committee for Quality Assurance (NCQA) accreditation ONLY by 2026. DHCS plans to use NCQA
findings to certify or deem that Medi-Cal managed care plans meet certain state and federal Medicaid requirements
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_Questions
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Robert Landis, CFO
Date: December 16, 2021
Re: 2022 Budget

Background

The 2022 Budget supports the KHS 2022 Corporate and Department Goals and the 2022 Corporate
Projects which will be presented at the next Board meeting. Such goals take into consideration and
prioritize the continued support afforded to the Safety Net Providers. The scope of the 2022
Corporate Goals reflect the expanded role Medi-Cal Managed Care health plans will be responsible
for under the CalAIM initiative starting on January 1, 2022.

Specifically, CalAIM has three primary goals:

o Identify and manage member risk and need through whole person care approaches and
addressing Social Determinants of Health

e Move Medi-Cal to a more consistent and seamless system by reducing complexity and
increasing flexibility; and

e Improve quality outcomes, reduce health disparities, and drive delivery system
transformation and innovation through value-based initiatives, modernization of systems,
and payment reform.

Major CalAIM initiatives scheduled for implementation on January 1, 2022 include:

e Enhanced Care Management (ECM) is a comprehensive approach to address the clinical and
non-clinical needs of high-need, high-cost members through coordination of services and
comprehensive care management. Kern Health Systems Health Home Program and Kern
Medical’s Whole Person Care Program will be incorporated under Enhanced Care
Management. Over the years, more Medi-Cal members will qualify for Enhanced Care
Management through expansion among existing qualified enrollees or adding of new member
eligibility categories.

e Community Support Services (CSS) also formerly referred to as In Lieu of Services or ILOS,
are services provided as a substitute for, or used to avoid, other more costly covered services,
such as a hospital or skilled nursing facility admission or a discharge delay. Such service may
or may not be medically related but by their proper use should reduce medical cost.
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To: KHS Finance Committee
Re: 2022 Budget
Page 2

At its conclusion, CalAIM will transform Medi-Cal Managed Care health plans to provide a
broader range of benefits through an integrated delivery system comprised of traditional medical

services, behavior health services (including specialty mental health) substance use disorder
services (detox and therapeutic) and dental care.

Since 2012, we have witnessed an increase in membership from expansion in eligibility, adoption
of the affordable care act and inclusion of a variety of new coverage categories and programs like
SPDs, CBAS, childless adults, children with autism and undocumented children and young adults.

Newly eligible populations present unique challenges. KHS expanded its network of providers,
both in scope and depth, so that the appropriate level and type of services would be available to
treat new members often with medically complex conditions. Much of what has been developed
and implemented over the past 9 years relates to the creation and administration of these new
programs and the additional benefits and expanded services that accompany them. Enrollment in
KHS has increased nearly 300% during that time to where today, KHS serves approximately
310,000 of Kern County’s residents.

Setting the Stage

In 2021 there were several new or modified DHCS and DMHC requirements that impact the 2022
Budget including:

o KHS will expand its Major Organ Transplant responsibilities with the addition of Heart,
Lung, Liver and Pancreas. Historically, other than for kidneys, members needing organ
transplants would disenroll with KHS and reenroll in the State’s Medi-Cal Fee For Service
Coverage Plan.

e Pharmacy Benefits Management (PBM) currently administered through health plans
will be carved out and centrally administered through a statewide PBM

e Medi-Cal Eligibility Expansion will occur over 2022, adding six new Managed Care Medi-
Cal eligibility population categories to Managed Care Plans like KHS

e An Incentive Program to promote health plan and provider participation in ECM and CSS
will be created. The Governor’s budget allocated $300 million for plan incentives from
January to June 2022, $600 million from July 2022 to June 2023, and $600 million from
July 2023 to June 2024

e Telehealth Services has shown to be an effective method for maintaining the physician /
patient relationship during the pandemic. DHCS modified its benefits to include telehealth
as an alternative to office visits during the stay-at-home order

e Population Health Management preparation will continue through 2022 to develop and
maintain a whole system, person centered population health management strategy for
addressing member needs across the continuum of care based on data driven risk
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stratification, predictive analytics, and standardized assessment processes for 2023
readiness

Expanded regulatory oversight for quality-of-care measures and timely access to care
standards

New or expanded data and analytic reporting requirements

Increase in the application of supplemental payments pertaining to Hospital Directed
Payments, Proposition 56 payments, GEMT, HYDE as well as other supplemental payment
arrangements for physician and hospitals

Other new benefits and programs included in the State Budget (i.e., dyadic services,
expanded postpartum eligibility, doula services, coverage of continuous glucose monitors,
and whole genome sequencing)

New 2022 Key Initiatives for KHS

Besides these State mandated changes impacting the 2022 budget, several internal initiatives are
scheduled for next year including:

Selection of a New Chief Executive Officer
Creation of a new 3-year Strategic Plan
Transition of Health Home Programs and Whole Person Care programs to Enhanced Care
Management to include new sites and operational models
Procure and implement a Community Services Referral System that will allow CSS
services to be referred, authorized, and monitored
Health Services staffing restructure to support Population Health Management program
Ongoing administration of the DHCS Behavioral Health / Integrated Care Grant
Continued administration of the KHS Provider and Community Grant program supporting
the CalAIM initiatives defined by Department of Health Care Services (DHCS)
Implementation of an integrated School based Behavioral Health program
Broad focus on healthcare equity, inclusion, and diversity across the health plan and
network, i.e., reporting, population identification, and program implementation
NCQA accreditation preparation standardizing quality assurance and clinical practice
protocols across all Managed MCAL plans to comply with state and federal requirements
D-SNP preparations for all Managed MCAL plans to align enroliment of Medicare
eligible members to promote more integrated care and ensure continuity of care
protections
Corporate projects for improving processes, initiating new programs or enhancing services
such as:

o Enhance Care Management Expansion and Incentive Payment Program

o In Lieu of Services Program
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Long Term Care Benefit

JIVA Medical Management System Upgrade

QNXT/NetworX/Optum Core Claims System Upgrade

Cactus Upgrade to Provider Credentialing System

Population Health Management Program Development and JIVA Module
Implementation

Community-Based Organization Referral System

o NCQA Consultant and Readiness Review

Alternative Provider Payment and Remittance Solution

0O O O O O

e Continued development of Provider Performance Based reimbursement arrangements

¢ Expansion of Member incentive program across new or existing programs for enterprise-
wide eligibility

¢ Identify and mitigate social determinants of health and reduce health disparities or
inequities.

o Expansion of department dashboards for operational metric transparency

o Define/refine Medical Loss Ratio dashboard for monitoring and Executive transparency
for budgeting considerations

o Comply with State mandated coordination of benefits to help mitigate unwarranted cost
and recovery including retro eligibility activity based on state information

Support for Existing Programs and Initiatives in 2022

Other major responsibilities annually performed by KHS that will impact the 2022 budget include:

O

Medi-Cal COVID 19 Vaccination Incentive Program. Carry over from 2021. Targeted
to end 2/28/22

Continue work with Kern Medical through the joint operations committee to explore
collaboration opportunities and address operation issues and development of new
chronic condition programs for Population Health

Continue to work with Dignity hospitals (Memorial, Mercy & Mercy Southwest) to
ensure mutual success assuming risk via 2021 DRG agreement

Strengthen collaboration with Kern County Mental Health and the GATE team for
Substance Use Disorders and resource/referral coordination

Expand the Transitional Care Program with local hospitals or independent KHS
provider network

Palliative Care program expansion

Expand Telehealth Specialty Care services to all eligible service sectors

Development of home bound program to deliver care directly to members’ home for
vulnerable populations
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O O O O

Broad focus on Potentially Preventable Admissions with hospital and provider network
collaboration

Expand the Diabetic Prevention Programs to provider settings focused on lifestyle
changes for diabetes prevention

Ongoing support for the School based Wellness Programs

Collaboration with Kern County Community Alliance for Tobacco Cessation

Expand the Population Health Management Programs, including homelessness
outreach, ER overutilization, and care coordination efforts to support CalAIM and low
utilization members

Enhancing MCAS Tracking and Reporting, including expanded electronic data
collection

Continue with Pay for Performance incentives to reward providers who demonstrate
improved MCAS outcomes and other non-MCAS preventative care measures

Expand pregnancy related programs to improve pre and postnatal compliance to
promote healthy babies

Design an in-house Medication Therapy Management Program for eligible members
not deemed eligible in an Enhanced Care Management provider setting

Use the Care Gradient Analysis Predictive Modeling tool to identify populations for
diagnoses specific engagement schemes

Continue to monitor and measure member and provider satisfaction independently via
satisfaction surveys

Expand design and implementation of department specific outcome metrics

Continue monitoring of Fraud, Waste, and Abuse and delegated oversight of contracted
providers and community partners

Expand COPD program to include other chronic cardio-pulmonary diagnoses such as
Congestive Heart Failure (CHF) and Hypertension (HTN)

Continued recruitment and retention of talent to meet the ongoing changes and
initiatives with CalAIM

Develop and provide training and support for KHS staff into each new phase of CalAIM
Ensure a safe return to work plan and a safe workplace for all KHS employees

Continue to enhance the Business Intelligence systems with a new data lineage tool.
Routine hardware and software upgrades and replacements to maintain systems.

2022 Budget - Resources for Collaboration to Enhance Member or Provider Experience

Finally, the 2022 budget will provide resources to support a variety of programs administered either
directly or through collaboration with outside organizations. Examples include:

O
O
O

Provider/Member Portal for notification and education to network providers
Implement Claims Department Call Center to directly service all Provider inquiries
Autism Spectrum Disorder Behavioral Therapy, including Non-Autism diagnoses
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o California Children’s Services Coordination of Care

Kern Regional Center Coordination of Care

o Kern County Public Health Department for new or existing public health issues such

as Black Infant Health

o Vision Services Plan for optometric diabetic screenings
o Kaiser Permanente Subcontract
o Program awareness of Mental Health benefit, including coordination with Kern County

Public Health for Emergent Mental health services and Medication Assisted Therapy

o Hospitalist program expansion
o Low Income Housing through the Kern County Housing Authority
o Asthma Remediation program collaboration with Central California Asthma Coalition

2022 Budget Documents

Attached are the following documents relating to the 2022 Budget:

1
2)
3)
4)
5)
6)
7)
8)
9)

Consolidated Operating Budget

Operating Budget by Aid Category

Enrollment Assumptions

Revenue Assumptions

Medical Expense Assumptions

Administrative Expense Assumptions

Budgeted FTE by Department

Capital Budget for 2022

Preliminary 2021 Year-end and Projected 2022 TNE Calculation

Requested Action

Approve 2022 Operating and Capital Budgets.



KHS Board of Directors Meeting, December 16, 2021

RS WAL TH BV ETS,
L BT LAACH A TECTIRY & SERYICY
kY AUDLAT

Lo ] L] Ll Lot ]
AT ARSI
PR War__ _OFVERENTN e RUTWIEY ok ANMUML  ENFFRERMLE
i [ ] .71 o LFTIFT Hingld e
WEVTRIE
Copauin gt fupdi i EEWT) FRELE O wiida, e R i ETET] suwm i 0EY
[T LT LN (SR BERAN LI 103 L )
Mg Yo Lk = i AP [LE ] . 144 £82] =H
o L prwet o, T o ] et R
T s L I, 1 [ il i il L L
b Haih TEp s e pICE o PEetE ] R T LT i 1 Bl ]
Eaharass Dy Homagrerd LT : HERERE Y LR ] - Lk, ] L]
N (Fg e R s EaLENP . nEEr] 147 . F 1] L
TwAIY merrnas Higiin e 3T b . [ EIH] 1l % ind )
e 8 BN St AT 1 (i initd [
T it i S Ll 1mi L7 Gy ™
Fn b AL B L TTTELT] T A 114847 1t Anaw L] 4
e bl e Fuorowion Pa e A iak TS AT iLm a5 phaimg L
BT B 14 IDLLLEDY Al in gt aLié a7 ctall %
banan .y i ol [IEFEH air an aig s s
e i, Hipl L N 418, in 213 Rt
ToTAR AFYTRAE [E_TE T LR T mhAin e biliE ¥ Ept ] T
ERDL A
|madRiE Fasgad LR ] P AT 188087 e L] ]
[ LLEEE ] [RE CTF 1 (] FLE ] i
(Bl posarn Ak Pt B WTRIELEEY ATk iE [BE L] [LEE] e 1%
Lowg-Tomm G Ramiin 11 il . LTS LA in am L)
Bram Famas T TTELL e st LRLHE S e 1 -
Vs b e § st il s v ] ERLEE . 108 A
Lrgams S k] QL e Leaa a3 145 1w ¥
Proxwr hroraiy Bk 3 EERIL M LITLE L] HTR bl ] S
21 8 BT i1 o5 i £ 5
b lsde [F = 1, FLLESI L i ki %
s AL T Wi m el L]
e Moty Srremmil AR RAT [T R 1T B IEF bae i 5.
Pl | ELERE %G B E[EoEEL Ly 1 B iy
Mg Lupes Sopagdia Lt " LR Lt . Iy
Pl b L - LI ) [ = apdi <L
[E Al Emans A 13N R R b L] AN ™
M B fme 0 [L]] [LE i 1Ly [E 4, T d i o i
Hians My o TAR LRl Lo |2 AN AT tEY 1. Ly
N Ardelsias and Mg L Em Tomi pnEn EUE S BLETE 12 EE BT L] A ]
e = L] M A an T e
P e e (LT LN i3 [ ] (1] N
CRA e STep e naxFLIn - (LW Eakii] i v B
Prrmgen I Bapesas (Fog 44 @ COWTY T T TLIENMD BN nm e 1%
a1 T sl Py wier Pugrwrss L i T ald TAuk14 am isr kgl i
[ SR LA L] L] L] i =ity
M s ' & ity tami bt ¥ L] il R WL L5l i m 314 i
Titat Mslnaf Custe T T M T T T M TP I T A— m
RIS FROTT AL 055 FELITLI L] LOTSAT LiF g il [Ty -
AMINIATRARNE T R - — T | R S— ™
SET FROTTTLOATT BTFORK S0E 1LY EBENELTT ERLE TR T (PETL AN 1mET amid (L] LY
W TR LS TR N 17,171 YT | N S— ) ki
S} FROFTTALGAS) AFTER MCT TAY [RLPER T N " L. N | I | _S— . ] -
AL T O Py b R T . T astmin
FRIY ] VE GRAYE [T i
NET PR Al AFTER GRANT EXPENEE g— 1 LTS Ty
MED AL L i o0 R LR D Tk,
EEANTE A% BRECTED FAVMINTY ey Frih
AT [ AAEE T AN, HRANTE AN
SEECTIN PR MENTS iy [T
Iy S b sl (i sy B2 2 St il sl Eoldag el T gd sl i ! e A0
oiniben b1 | el o seperiaal i o fuguasnbar 1531
LT IR0 et ol i B Pimgraials i 1111 Mpei, o bt l L)
Ty g 118 e o e g S el b gm0 B i
[T | P P T Se— S e [ = s 0 e o v (9 05 AP LIRS LiERER g o]
19} The 1007 Mg et 0 i o KR L T50T o [ TET A L UVES s
i Eilmey by | 300 i s, W [ TR

m r " D

0} S s ag sk il fae il S FLULE P g AT s (e

67 /308



KHS Board of Directors Meeting, December 16, 2021

68 / 308

MRS EEALTH VRTINS
il LW SO CATECNY OF SERVICE
POEEELRGET

M,
g Hosgsid
A

Fashiy
Raan Failin
Loty Ten Cp Bty

PRI i Pl s

LA Cann Giveialiag Lisihantion & Gl s Beviinl

Wi bl i
ke PROMTTH LIRS
ATMTSILTIA TTYE
MW FRETTRLOR) B TORE 800 TAN
T Fak FRFCNAL

W FROTTTRLGSS) AFTEH MO0 TAY

DR A

AT BT (LR LCTHNG RO TARS

i

LEIEE s
Sy L
IATLESE i
B ani
HIE T i
BT L
B4 el
LR L

LLIRETRTH L]
el L]
ETEnE ] B4

§ L]
AL an
LAY s

w1

B B
(LY LT

LRI )
s M
—E, e B

nd ety

e

AZLAMAEN
EER
ikl
LCLRELE]
L]

1030

—

VERI Ham LT Pt
k - R R pL
LEILEL1) A - *
TALLAE 188 & &
CEIEEE E L o b LRl
A a8 inak an
AmLasn T o
[EELY =3 e in
eI i foiod
A AT ] s
w312 [ ine i
TH am (AT}
BEREFLITE ERITLAT -
$TLE Y (LT (LIRS
iiar L3t ik
Py Rl 288
i At Ly 10
10 EE-t i
(e T L1
Bt Lt s
- . .
(K] TR a1
i LT b
(£ LE T ] Rai
nm LT nis
wiw AR -
M T T
T - .
1583 £.5T1,50T L
LT LIS L1 LS b}
e A L8k
inar WATLILE b
FLETY LN Iuay
(L] W e
(s (S S L] in
LT ALFEL IR 1541
i 8 —N .
T CXSTRT wab
anm T 1]
(L) R nw
—
—lii




KHS Board of Directors Meeting, December 16, 2021

{m 1 |E e I I I TR BT T S T T ETE I T a3 1esic] 16 sl 142,960
TOTAL OTHER [ R T e T T IR I 1,74 TH 7340 Twa] T 2 580
lind Tisabled Dusl ] a0 200 a0e0)  4206)  ad]  A20w| 4000 unl a0 4108 50,400
Aped Deeal X7 T I T T IR T I T ] I T T 42480
MEDI-CAL EXPANSION S08]_ 79.000] 794000  7900]  RG200]  Engao] 81000 X600 Ermo  ALAU0] 84,000 u,% ST )
-Ex Thaal ®  toon]  i0oo]  booo| oo donol | :ﬁ [ D 1,00 |.o%_|,m ¥ I
<K Fartinl Dual [ £ 33 | i in i i 30 £ 30 T
[TOTAL MEDLCAL 2] 381,70 400 07, §i, 3 31 T T 321,068
[Katser Meaubershin [ o] 500 iiooo] Taoon] iauo0] 1xeon iiooo] 1ioodl i3noo] Tagoof isoeof isecol  1oosf 15 x|
TOTAL COMBINED {E) J14,A00] 31 38 3 3z J24000 336,000] IZER00] 330000 152000] 34,000 3,879,000
Adtackment 3

69 /308



KHS Board of Directors Meeting, December 16, 2021

70 /308

WERY IFTEALTH SYSTEME
SR 84,
i3 HEVESTE BUTHRT
MO
Fam ity s (ks
ST Ml lrrs. 1
Mun%!# | il
Twtal Membors: MOAL X
| REVENLES FIFs k]
= (.-
XEK - Semien & e 141 [}
- ladieind Expin s BTl | | s
s 0 | | s
% EVENTE . [T
Tkt NI - - MO TAR ViF) 2| | eassses
: Ve | [Clamea
Tniress Mpepnss LY - [E1] | frinnd
Bcn pirwie iy L BIK RN
TiFT Al SR ESENL] 131,

REVINLIE ASSEMFTEONE

i PRENSTLTME REVESTIE 16 TASEE 0N DRATT RATES PROVIDED BY (S0 LANLIAK V-DFCEMBER, 2077
i OCTOBER 1, 250 WHICH BSCLEIDE THE REMCYAL OF FRARMACY SFERVICER FOR % 2
APPROXTMATELY 5170 MILLEGN ALS0 DeLITED ARE ATMMTIINAL RATE ASSLAFTING TR
AETOLRTT IO ADILRTMERTE T B0 IRCLUTHED T THE FNAL BATER

13 MATERMITY KICK REVENUE L LIEN I% PREMIUN BEVENLIE (WCLUCRE A MOWTHLY DELFVERY
ASALINFTION OF 400 DELIVERIES PER MONTH AND NIWEHNS ACTOUNT FOR A PORTION OF THE
BN TRILY WL AR | P ORI

15 AT KICK REVENUE INCLLTED B FREMILS REVENE 15 AASED 094505 KTILAZER XHONTHE OF
TREATSEUNT AT S 400 PIN SACNTIE PON G YN0 08 ANTEI, | jd POR 330 Y14 R OUD 4
ACTIHEANCE WITH DRAFT CF 102 RATES REVENLE ANIN EXPMENEE AR A4S0 10 BE AUDGET
SELTRAL

1 PRAOP 56 ABD-0N REVENUE £5 BUDGETED WITH DEAFT OF 201 KATES AND ASEI RS 2
SNENTFICANT FRIDCE AN CHANGES FROM 3907 EXPERSE I8 FUDGETED TO BE 7% OF EEVENIE

SYEENT AT EEVENLE # BUDGETED WTTH DRAFTCF T2 RATES AND ASHLINES N0
SRIMIPICANT FROCHAM CHANEER PN 203 I0PINED Th IUDHIETI 70 M 094 OF REVENLE

6 ENHANCED CARE MANGEEWENT PROGRAM ADD-(M KEVENLE INCLLUED TN FRENTUM REVENIE
1 WUTICHE TR W AT £ 30 RATES RFEVENLIE AND EXPENST ARE ASSLAIND TO BE ALITGET
NERTRAL

T MARDE ORGAN THAMKPLANT ADD: O REVENE INCLLDED I PREMILAM REVENLIE S BN 1A
WITH DRAFT OF 1027 RATES SEVENLIE NG EXPENSE ARE ASSUIMED o BE RUDGET SELTRAL

) B AVSAEAL SEALTI INTEGRATION PROCIAM REVENUR 1% I DOUTTD AR O EXHGCTRD
FRGIECT EXFENSES TO WL BCURRED BY ARPROVED [H30S PROCILAM PEOYIDERS. REVENLE ANI
EXPENSE ARE ASSIMED T AE BUTGHET MILUTRAL

) CALATM TMUCENTIVE FROGRAM REVINUE DG LLIDED (W FREMILIM REVIEMLE 15 BASEINON THECY
TOLLAR ANOUMT FRONIIED BY DR BEVENLE AND EXPENSE ARE ARSLMED TG BE BUDHAT
HELUTHAL

1 CHRECTER PAYSENT ADDU0R AEVENUE MCTL NG PHIIE, EFF, AN QP [S BUNGETER WITH THE
NORT CURRESNT M35 WATES PROSTIGTNNY DECK AR A PFLACEHOLDIR BEVENLUT AR EXPENEE AXE
ASFUAES 1O BE O] SEEFTRAL

1) INTIAEST ASD IRYTS TWENT REVENUE IS RARED O ¥ 70 DaVERTMAINT REVENLE RECEIVED
THRL G SEFTYMISER 2200 WTTH BETHIETED AMOURTS USED TO FERTTMATE OUTOIE - DECTAMNEE
AETIVITY . THE BUDGET SSEUMIES SIMILAR PRINCIPAL BALANCES WILL BE AWADLARIE FOR
PEVESTMIONT ANDNLURRENT INTHRERT RATES WILL KEARAIN FOR 3021 POTENTIAL LNENIWN
MARSET (LU R LOSSES ARE NOT IROLUTED

12 FOR CY 2027 TIN AENSURANCE. DEDUT TTALY WAS KA RESULTING 7 A BUTMGET
EEPOCTHN OF RETNSUIANCT REVINLUT AN EXPONET ROs 2030 RIDGIANCL RICOVER|UK ARE
ASSAINETR AT o0 OF PRI N

1) ME0 TAX BEVINL IS WATED N FXTTMATER PR BATIS OF B13 10 WITICH IS RSTRATED
BASET) (N P00 U ARTIESY MOO TAX EXFENSE FAVMENTS RIVIWUE anD EXFENSE ARE
ASSUAIID T B B DGET NELTRAL



KHS Board of Directors Meeting, December 16, 2021

KERN WEALTH SYSTEMS
201 BUDGET
UTILIZATION AND UNIT COST ASSUMPTIONS

FAMILY & OTHER Acinularl e resee
Inpatiens, ospital 100 [ |
Culpavenl Facilicy 100 1%
Emungeney Room 1 10 1
Lang Tem Care/lbaymos 1 ol 10
Uegene Core 300% 3000
Phynciah Prsuiry Care 3 ELLLT)
Plysiciin Spocialty zm’ 1 (0%
xrher Medicall Prafesyonal 1 1 0P
Meliresal Tl O] 1 (0
Laberainny aed Radichogy 0% 1 (i
Hame and Community T Serviom e 1 00|
(hiter, Ambulince, and Non-Emerpny’ Medical Transpoetalion lw!il 1 0 |

SENTORS & PERSONS WITH DISABILITIES (»FY Anpusteed Increass

Uit Com | Usiloason
Iegatiem Hisgpazal £ |
Chatpaticee, Fasadity 3 0 [
Emerpency Room Pl | (i
Long Term CantHospsog ) 100rs
Urgeni Cere [T [
Phoysicio Prisury Chee 3007 30074
Phoysi i Spocmlty 3 00| § O
ke Medical Prodeesions! 3 00m% [ et
Mberital Hoadth 100 :E'I
Labaratory and Eadilagy 3 00 100
Iorme und Comniariity Pawnd Sernem i G :m_i
Cuher, Astlunce, sed MoerEmorgency Mad:eal Trempariation 100 1.0
EXFANSION Azt |
Uniifo | Utilirason
Inpasiort Hospital A 300
Ouipaiioni Fasily T 300
Esergency Raom 10 1 O
Leng, Tem Cov/Hosmis 1005 1 o
gt Carg P Lo
Plysacian Primary Cane 36 B0
Prnsacaan Spoiahty o] 1 m;i'f
Chher Medicad Prolesional 1005 1.0
Mlerral Hesith k] | D
Lsborutony sad Ridiokagy 3.00% [
Hieme and Community Rased Services 300 1004
Caber, Ambsaliene, and Mon-Fmerpeesy Medical Trassgortalion 1 0%, 1 Gl

Fote 1, The sheve pereentages were baned on paid claiens casl history for the 12 menth period
emding bay 7021, Percentsges are roussdad (o 1he nearest whole percenilige.

Note 2 The sbove percontiges do not include Modscal Managemene H122 MLE Strategics which
represent approsrsasely $100% million of wtslization snings imclsded in the 2022 Hudgeted Medical
Cisits.

Note 1 The shove peroentsges do mol nefllect 3 docrease af 31 85 PMPM, or sppeocimately
&14 million io account for increxted wilization experienced in 2021 due o COVID ndmissoss

Amschmem §
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2022 ADMINISTRATIVE BUDLET ASSUMPTIONS

KERS HEALTH SYSTEMS
MEDI-CAL
ADMINISTRATIVE EXPENSES 622 BUDGET 021 ESTIMATED DIFFERENCE
Adnsinkstrathve: AV 3 Ll 5 MM ]
Compe ns ation 1088 || 40,496,257 1033 | 35139841 055 | 5136416
Purehased Serviees AT1 ] 13831091 Ato || 11928868 021 1908223
Supplies #.51 1.897,030 03| 1061388 0,17 735,747
Dhepre chaisn 1.70 [ETETr] 14 |[ 5600442 0.4 718,412
Other Adminisirative Expenses L2l 4524408 108 3easted 013] 36,181
Totsl Admsnistrathe Exprmes I8.00]| 8 67,067,727 16.59) SSTAILINT | 113 § 9451900
| Mensher Months 3723000 | 3401488 | 311515
COMPERSATION

COMPESSATION UXPNSE WAS RASED 0N STAFFING LEVELS NUEDED FOR THE GRADUAL ENROLLMENT OF 3,721,000
SMEMBER MONTHS ANDF FOR THE IMPLEMENTATION AND MANMAGEMENT OF BENEFITS AND PROGRAMS RECARED
LINEMER CALA N

1

i)

THE F122 AUDGETED COMPERSATION AMOUNT INCLUDES AN INCREASE OF AFFRONIMATELY $3,700,000 FOR
EXPECTED SALARY TNCREASES INCLUDING PROMOTIONS, 17 NEW ADMNISTRATIVE STAFF POSITIONS
RECUIRED FOR REGULATORY FROJECTS AND CALADM PROGRAMS, AND COST OF LIVING AND MERIT
ADIUSTMENTS FOR A COMBINED AVERACGE OF 4.0% POR ADMIN EMPLOYERS

THE 2022 EXFENSE [NCLUDES AN IMCREASE OF APPROXPAATELY 51,500,000 FROM ESTIMATED 2021 EXPERSE
OLE 700 ESTIMATED INCHREASES IN PAYROLL TANES AMD BENEFIT RATES, INCLUINMG CALPERS AND
FMPLOYER RETIREMENT CONTHERUTIINS

PLRCHASED SERVICES

i)

THE 2002 BUDGET MCLUDES AN EXPECTED [WCREASE OF AFFROXIMATELY $)600000 FOR OUTSIIN
PROFESSHFNAL SERVICES AND COMELILTING SERVICOES BASED 0% RESOURCES NEEDED TO COMPLETE 2022
APPROVED PROJICTS WHICH INCLUDE REGULATORY REGUIRED PROECTS AND AFMOVED OPFERATIONAL
PROJECTS TN SUPPORT OF CALARE RELATED PROGRAMS THERE 15 AN TNCREASE OF APPRONIMATELY
S1LA00000 FOR ANNUAL SYSTEM MAINTIENANCE EXPFENSES AND AGDITIONAL ANMUAL SUPPORT LICENSES
THESE INCREASES ARE OFFSET BY A SAVINGS OF $1300,000 DUE TCO THE REDUCTION OF PIARMALY
ADMINISTRATION EXPENSE A5 A RESLULTOF THE FHARMACY BEXEFIT CARNVE GLUT

AUERLIES

4} THE 2011 BUDGET INCLUDES MNCREASES OF APPROMIMATELY $200,000 FOR SUCH OFFICE SUPPLIES AS

LETTERMEAD, ENVELOPES, AND OFFICE EQUIPMENT PURCHASES, APTROXTMATELY 5200000 FOR ADINTIONAL
MEMHEER MATERIALS, AND APFROXIMATELY 4300000 FOR SUPPLIES RELATED TO INCREASES IM MalL
PROCTSEMG SERVICES AND POSTAGE

DEPRECIATION

53

THE 2022 TEFRECTATION EXPENSE IS EXPECTED TO INCREASE APPROXDWATELY $T18000 DAE TOA FUINLL YEAR
OF EXPENSE FOR CAFTALIZED ASSETS COMPLETED AN PLIT INTO PRODUCTION 1N 21

OTHES ADMIMISTRATIVG EXPENSES

L

1}

THE 2022 BUEGETED EXPENSE FOSLOTHER ADMIMNSTRATIVE EXPENSES REFLECTS AN INCREASE IN FROPERTY
AND LIARILITY INSURARCE PREMIUMS OF 100000, AM INCREASE OF APPROXIMATELY Sio0000 TN
RECRUTTMENT EXPERSES AND TRAINIMNG & DEVELOFMENT EXPERSE, AND AN INCHEASE OF APPROXIMATELY
$100,000 B RECULATORY ANNUAL LICERSE EXPENSE BASED ON INCREASED MEMBER EXROLLMENT

THE 2022 BUDGET WCLUDES EXPECTER IWNCREASES OF APPRONIMATELY 3300000 FOR ALL OTHER
ADMINISTRATIVE EXPENSES [NCLUTING BUSIMNISS THAVEL, PROFESSIOMAL AND ASSCCIATION DOUIES,
PROVIDER RELATION EXPENSES. COMMURICATION AND PNTERNET EXPENSE, AND LITILITIES.
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I EUDGETED FIE 8Y BEFARTMENT

EXPECTED MEMBERSHIP [ i | 3940 T STeaay | Fie s | ¥eazes | viane | iiion | Vaemes | S0 | i | e | ke | nRvemms |
| I :ﬁ:‘gg AN FEN [ Mamcw| aFmiL | May | ANE | WULY |ADGUST| SEFT 0T HOY DEC TOTAL :“
6 |prranTaEsy iy b 021 M3k b ] bl 1831 3 bt axd picH it Tore ADIHTIONS
TR EXECUTIVE | Oi -1 -1 -1 8| =] i | | T -1 B | | -1 8] | -]
oIk I 1] -1 =1 =1 -1 -1 -1 | I A | I -1 -1 1] | -]
[ RIS ORMATION TECIROLOGY | 7 1 | =1 -1 -1 -1 1 | -1 -1 | =1 Enjl 7]
Fin INTELLIGESCT [ 1] 1] -1 -1 -1 -1 -1 | -1 ] [ -1 S T | ST
[InfENTTRr i DEYELOEMENT [ 1] 7] =1 -1 | -1 1 I | I [ -1 P I—T il
[2miciams | W] =1 -1 il -1 | | 1] -1 -1 =] =] =1 ) 2]
[RatFROITET MASAGENMTNT I 18] =1 -1 | -1 -1 -1 -1 =] -1 -1 -1 -1 w1
(R[N MANAGE N [ | -1 | I -1 I I | =1 | -1 - -1 ] |
[ 26a[ENIANCED CARE MANAGEMENT I ] il -1 I -1 [ | -1 -1 -1 | o] =] )| I— |
[ aelPariiATION HEALTI MARAGENENE | i -1 -1 -1 W] | I | | | -1 =1 2 — ]
[ AN [QUALITY INFROVEMINT 1 | ] [ T -1 A -] | -1 -1 [ I 1 A 1]
[ SiafiEALTH B ATION [ E] 1] | =1 3] -1 -1 -1 -1 -1 | I | I | I |
[SlriARsAE Y I ] — | I =1 o] | I -1 oL | | | ] [ i |
[CSTlctimsil 51Ty SUFFORE SERVICES I £l -1 -1 I i 5 3 il | | -1 | -1 Bl 2]
[Cim]reovank e XTTWOKK MANAGEMENT [ 5] i =] I -1 | -1 -1 =] | =] =1 =1 ][ ]
(I ME MBI SERVICERANGAGLMENT T W] 7] 3] 1] 1 -1 i | | o1 3| P | =1 1 (1| — |
[Sa[CORIRATE SERVICES _ I | -1 [ | I -1 | | | =1 | 3 I ] | -1
[SMR]COMPLIANCE. & WIGH LATORY ATEATRE ] il il I | | =1 ] | | I I - 1| [ il
ozl mARKETIRG | El -1 | =1 -1 -1 -1 | -1 | | T | | | I— |
[l MAS REROURLES I i il [ | | =1 I =1 I -1 [ -1 I 5] [ |
TOTAL “in % ] 3 L] [] i ] ] [] [] [ [ I— TR i
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2022 New Employee Requests

Background:

2022 represents the beginning of major transformation occurming with Meadi-Cal Managed Care
Health Plans. CalAIM will add several new initiatives to health plans over the next 4 years. To
successfully meet this challenge requires health plans to expand existing functions and create
new functions previously not part of Medi-Cal Managed Care Health Plans confractual
responsibilities. For 2022, this will mean adding full time employees (FTEs), more than
ordinarily required, (f we are to successfully meet CalAIM challenges and accommodate tha
anticipated enroliment growth in the heaith plan

Dascribed below is each depariment's additional FTE needs for 2022

Process:

The KHS CEO met with each department to review all departmental budgets and staffing
requests. After the review was completed, 31 now FTEs are required to meet the various
departments demand resulting from:

« Expansion of DHCS programs, primarily from CalAIM initiatives, required over the next
several years

« Increase to Medi-Cal eligibility membership transferred from the State's Fee for Service
Programs

« Instituting new DHCS initiatives such as Major Organ Transplants

« Expanding health plans’ role in data collection, compilation, formatting, presentation
and filing requirements as mandated by DHCS and DMHC.

Page 2ol 6
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Department Specific Staffing Needs:

« |ofermation Technology (IT)

IT requires 2 FTEs to keep up with demand for more sophisticated and complex technical
infrastructure and performance requirements from DHCS, DMHC and NCQAA. 1 FTE is
required to support the call center, IVR campaigns, local and wide area networking and
internet connectivity. The second FTE is necessary lo oversee our technical architeciure
since the diversity in technology has become more complex over the past several years.
Staying abreast of the latest technology and advancements to systems applications has
become a full-time responsibility for a company as large and diverse as KHS

+ Busines lligence (BI

Bl requires 1 FTE to keep up with demand for more sophisticated information reporting and
performance requirements on Medi-Cal health pians from DHCS, DMHC and NCOAA,

{(Necessary to fulfill data needs for performance monitoring of ECMs under CalAIM)

» Enterprise Development (ED)

ED requires a total of 3 FTEs to keep up with overall growth and demand on Medi-Cal health
plans from DHCS. 1 FTE is required in the Electronic Data Interchange (EDI) team as
the CalAIM regulatory requirements for exchanging and translating data files with
Providers and State Regulators have significantly increased; 1 FTE is required in the
Database Development team to integrate and maintain new data into the Enterprise Data
Warehouse (EDW) for organization consumplion; and 1 FTE is required in the Database
Operations team to manage and support the complex database systems infrastruciure for
the arganization,

« Claims Adjudication and Processing
Claims requires 2 FTEs to meet the demand of grewing regulatory implementations. 1 FTE
is needed in auditing to address the increase in claims volume; and 1 in management to be
able to meet the demand of new regulatory requiraments as well as Cal-Aim
implementations.

(Necessary to fulfill DHCS performance standards and service requirements in 2022)

Page 3 of 6
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Enh Care Mana CM

ECM requires 1 FTE to assist with outreach and support to our provider sifes. KHS
anticipates expanding to an additional 4 ECM Provider sites in 2022 The Advocala will
assist these Providers with Member authorizations, eligibility, Member incentives and other
oulreach efforts they may need.

(ECM is a new program under CalAIM to begin 2022)
Popu alth Ma PHM

PHM requires 6 FTEs to support and fulfill DHCS CalAIM requirements, which includes the
carve-in benefit package for Major Organ Transplant (MOT), implementation and utilization
of new data-driven risk stralification system for population health management,
management of members identified as High Utilizers, and preparation for MCQA
accreditation and management of Dual-Eligible Special Needs beneficiaries. The 6 FTEs (3
RN Case Managers and 3 Case Management Assistants) will be utilized for the other
CalAIM initigtives. PHM will implement newly built Special Programs to support the CalAlM
initiatives, which includes Transition of Care, Potentially Preventable Admissions, CHF,
Diabates. COPD, Palliative Care, and High-risk Maternity Program 1o fully serve those who
are identified through the new risk stratification system. The FTEs will play an integral role
in futfiling DHCS requirements and assuring members are navigated through the
appropriate Special Programs and receive care coordination and case managemant
services to suppor the overall utilization and population health management requirements
specified under the CalAlM Program. The FTEs will also provide case managemeant
services for those who have opted out or are not eligible for the CalAIM Enhanced Care
Management (ECM) Program and Community Supparts Services (CSS) Program.

{PHM is new program under CalAim. Staffing increase required to meet member /
staffing ratios required for PHM by DHCS).

| vement ()

Qi requires 1 FTE to initiate oversight of and support for compliance by Health Services
departments with State regulatory requirements for Managed Care Plans.

(Necessary to fulfill DHCS performance standards and service requirements in 2022)

Page 4 of &
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Hea ion (HE

HE requires 3 FTEs to meet KHS' growing and diverse demands for health education and
cultural and linguistic services. 2 FTEs will be Health Education Specialists and will allow
the department to expand access to these prevention and wellness programs throughout
the county through in-person and remote educational communication channels. Prevention
and wellness programs are a key component in KHS' ability to prepare for CalAIM and
succeed in the implementation of Population Health Management. Additionally. KHS
continues lo see an increase in its requests for written translations and qualified interpreters,
particularly during the pre-pandemic years. 1 FTE will be a Cultural and Linguistic Specialist
and will allow KHS 1o continue to support access to lhe regulalory (federal and stale)
language access services among Limited English Proficient (LEP) members in order to
ensure effective communication with their health care team. The Cultural and Linguistic
Specialist is also an essential role in delivering culturally and linguistically appropriate
services to LEP members who may gualify for many of the new programs under CalAIM

(New GCalAim Initiative and CalAim Expansion)

Community Support Services (CSS)

CCS requires 2 FTEs all of which will be Community Health Workers ("CHW') to help
manage the initial 8 Community Support Services that KHS will be offering to our entire
population beginning January 1, 2022, The CHW team will manage the referrals and
putcomes for all Community Suppons services.

(CSS is new program under CalAIM)

Provider Network Management (PNM)

PNM requires 1 FTE to help manage the influx of Inifial Applications, Recredentialing,
Additional Locations/Provider Changes, Locum Reguests and  other  priority
driven/regulatory required assignments. In addition, credentialing is now shifting toward
developing new processes for the programs within the CalAIM inftialive that requires
credentialing invelvement; including review and new creation of applications, processes,
policy and procedures that will also be needed for HP Accreditation in the fulure, and
migration to Cactus 5.0

(CalAIM will add a significant number of providers of different types, all needing to
be credentialled and monitored)

Page Sof &
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r Servic

MS requires 6 FTEs to assist with meeting the growing demand of customer service calls,
increased outbound robo call campalgns which generate increase incoming calls, respand
o over 20,000 new expected members and increase in Grievance & Appeal regulatory
requirements as set forth by DHCS in APL 17-006 - All member dissatisfactions are
considered grievances, and APL 21-004 — Mondiscrimination reguirements

(Necessary to fulfill DHCS performance standards and service requirements in 2022)
I n [ A

CRA requires 2 FTEs to support the new regulatory requirements relaled to Calalm
iniiatives, as well as supporting Corective Action Plans, Fraud Waste and Abuse
processes, internal monitoring and auditing activities and increased All Plan Letters. 1 FTE
will be focused on retrospective APL audils and resuming/expanding upen internal audits of
operational areas from a contractual and DMHC/DHCS Audit perspective. This FTE will also
support in the identification, research, and reporting surrounding potential FWA cases. 1
FTE will be focused on auditing many of the CalAIM initiatives including, bul not limited to
Major Organ Transplant (MOT) and Model of Care (MOC), as well as other Calalh
regulatory updates and filings. This FTE will also support upcoming CalAIM initiatives and
the various projects such as NCQA readiness activities.

(Necessary to fulfill DMHC and DHCS performance standards, filings, and service
requirements in 2022)

man Resou

HR requires 1 FTE as a human resources coordinator for COVID related employee aclivities
such as monitoring compliance with regulatory agencies, maintaining the OSEF (Onsite
Essential Functions) list for employees allowed to be onsite; scheduling all testing for new
and non-vaccinated employees and providing security with building clearances. In addition,
this position will assist the HR depariment with erder processing, managing the individual
department reporting, managing the temp workforce scheduling and producing internal
human resources reporis. This position will free up the HR Assistant to focus on
administrative tasks related to CalAIM FTE growth and assisting with entry level Onboarding
and Payroll duties,

Page Gof 6
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2022 CAPITAL BUDGET
ITEM|CORPORATE PROJECTS TVPET | QTR | CORT 2021 T TOT. PRI.T | CalalM
T [Commsmiy Fried Organizatiee {(CBO) Reforral System N 1234 % TISOsI |5 a2h0e AR B
7 |Miedical MunspemensFraud, Weste, sod Abust Programs B 1234 8§ 1,15 000 5 1125000 K
3 [Chaems Warkflow Comversion ((JNXT) & 1234 8 E4R076 3 [T I
4 |Dam Linage Sysern N 12 8 384,400 s ELEE Y
5 |anatyiic Safware (Power Bl) Migrassin R R 209800 s om0 | N
& |Ceenmanicaticns Sofiware Replacement 8 1234 8 171400 ] mse| N
CORFORATE PROIECT SURTOTAL 8 B 550 o] S| e
BUILDING IMPROY EMENTS, OFFICE FURNITURE, & EQUIFMENT [ o | COsT P TOH | PROVECT COST
T |Solar Pancls N 1234 § 240000 T LANoW| N
8 |Office Fumitere B 1234 § weoon |8 masols 22900 A N
TFFICE FURMTTURE & EQUIFMENT SUBTOTAL § 2,569,000 BH.50)
TECHNOLOGY T ome | COsT WL __ 10320
9 |Datn Cemter Hardware Fulfiliment ad Replacemens B 1134 & ERTS00 |5 20250000 [§  3M0,000.00 A N
10 |Security Informaticn Evesa Mannpemenn (SIEM) Sofiwwre b 1234 & 500,000 b bl
1 |Cognirmt Lioensing i 1234 % 616206 |§  $R74000)|§  HET40.00 WA N
12 [Esnphoyes Equipmest N 1234 8§ 157500 |8 6240000 |8 S0,000.00 MM N
Papulstion Health Misagement Tooks N 1234 8 148,500 NIk ¥
14 |Miorowol Licmaing it 34 3 opoal |5 IE000000 |8 7500000 BiA ®
TECHNOLUGY SUBTOTAL § TA0TG | 3 =
L TUTAL 022 CAPITAL ITEMS S BAdd,263 | (AT I B,

[t} Type R is @ Senewsl or Regiaament § Type N o New / Tipa B i Bath
1) ey not includn egning masintpnance and support that s sxpicted rot to excecs 10% of 18 100 project os? dering the initial fve yeary
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Corporate Projects

1. Community Based Organization (CBO) Referral System

KHS established this project to acquire an integrated referral software system Lo support
the Community Based Qrganizations (CBOs) for the new Medi-Cal Community Based
Supports benefits {formerly known as In Lieu of Services, ILOS). This software will provide
connectivity between the Health Plan and the CBO for a seamless process to coordinate the
new non-clinical services/benefits and ensure that KHS is meeting the regulatory and
contractual reguirement as outlined by the Department of Health Care Services (DHCS).
(Budgetary impact: 51,105,080.)

. Meadical Management/Fraud, Waste, and Abuse Programs

KHS is responsible for a variety of Fraud, Waste, and Abuse (FWA] policles that are audited
by the Department of Health Care Services [DHCS). These policies have been governed by 2
variety of manual systematic processes using internal reporting and analytics. As KHS has
significantly increase in members, claims, and general utilization, a more robust approach is
needed to ensure that KHS is performing its fiduciary responsibility for PWA oversight. This
project will review the market for third party systems or services that can provide a FWA
solution.

{Budgetary Impact: 51,125,000.)

Claims Workflow Conversion [QNKT)

Twelve years ago, KHS developed a custom claims workflow software for the Claims
department to manage the claims backlog. The custom software is set to retire in 2022, and
over the last decade, Cognizant has developed a QNXT claims workflow software that is
integrated with the current claims processing system {QNXT). This Cognizant product has
several enhancements that will assist in the management of the adjudication process for the
Claims team and will seamlessly replace the custom software. This praject will acquire the
software; install and configure the software for the Claims Department; and migrate all
reporting and analytics associated with the inventory and productivity.

{Budgetary Impact: 5668,076.)

Dato Linage System

As KHS has grown in members, utilization, and new programs, 50 has the amount of data
that KHS manages. Examples of these data sets include Electronic Medical Records;
Laboratory Results; Vision; Pharmacy; and Claims, The data |s stored in the Enterprise Data
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Warehouse [EDW) and normalized for company to perform analytics and reporting. To
ensure that strong organizational data governance occurs, 3 data lineage software tool is
essential. Today, KHS uses manual process and audit reporting to facilitate this aspect of
data governance and will replace the manual system with a commercial enterprise data
lineage system. Data lineage software will provide KHS with tools that dynamically source
data origins, how it is transformed, and reduce data errors for data analytics and reporting.
{Budgetary Impact: 5384,800.)

5, Analytic Software [Power Business Intelligence) Migration
One tool that the Business Intelligence Department leverages lo provide the organization
with analytics and dashboards is the Microsoft Power-Bi Business Analytics software.
Power-Bl allows KHS to quickly develop internal and external dashboards without significant
coding. This praject will migrate the Microsoft Power-Bl software from an on-premises
installation to a cloud-based instance. Microsoft will eventually require many of its licenses
to migrate to the 0-365 cloud-based software.
(Budgetary Impact: 5209,800.)

6. Communications Software Replocement
This project will replace two existing software solutions that are at the manufacturer’s end
of life, and add several digital dashboard displays in the Claims department. The software
salutions that are retiring are the Cisco Softphone for remote users and the Secure File
Transfer for large data transfers, Both software solutions are essential for the Health Plan’s
operation.
(Budgetary Impact: $171,800.)

Office Furniture

7. Solar Panels
In 2021, Procurement and Facilities leadership retained Partner Engineering and Science,
Inc. (a full-service energy consultant) to conduct a separate and full analysis of the
performance of our current solar system and our historical electricity consumption and
develop specifications for an additional carport solar system that would expand our
electricity production capacity to 100% of what we consume, This capital item is based on
the recommendation to design and bulld an all-inclusive carport solar system capable of
producing at least 674.5 KW to cover our remaining electricily consumption.
(Budgetary Impact: 52,400,000.)

8. Office Furniture
Corporate Services is responsible for the overall maintenance and growth of the office
furniture and equipment. Type of furniture includes but not limited to chairs, desks,

Attachment & Page 30f 5

81/308



KHS Board of Directors Meeting, December 16, 2021

82 /308

2022 Capital Summary

standing desks, and cubicle furniture. This capital expenditure will provide office furniture
for the organizational growth in 2022,
(Budgetary Impact: $169,000.)

Technols

L)

Data Center Hordware Fulfillment and Replocement

Annually, KHS reviews data center equipment for replacement and growth based on the
manufacturers life eycle and support; normal wear and tear; utilization performance; and
potential new systems that will be installed. Based on this review, this capital expenditure
will provide the procurement of additional data center hardware for the 2022 calendar year
to meel the organization’s demands. Most of this cyclical procurement is to replace
equipment that was purchased and installed over the last seven (7} years. Specifically, KHS
will replace 22 servers, 421 TB of storage, and 14 fiber optic switches

(Budgetary Impact: $887,500.)

10. Security Information Event Management [SIEM) Software

11

KHS is responsible for safeguarding the Personal Healthcare Information (PHI) of its
constituents. The Security Information Event Management (SIEM) Software is an industry
standard solution that aggregates security events from multiple security systems. The SIEM
provides KHS with a single interface for managing security risks. This capital expenditure will
provide KHS with the procurement, Installation, and configuration of a SIEM software
solutlon to continue to protect the organizations data assets,

(Budgetary Impact: $500,000.)

Cognirant Licensing

Annually, Cognizant audits two of the KHS core systems (i.e. QNXT and Netwarx) for any
membership growth. As KHS operates a perpetual license for the system, the licensing
model is based on the number of members the system manages when the audit occurs. For
the last two years, Cognizant has leased the licenses to KH5 in consideration of the
redetermination process for Medi-Cal. This capital expenditure will provide KHS with
funding for any new licensing needed at the end of 2022.

(Budgetary impact: $616,206.)
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12, Employee Equipment
Each year EHS procures various types of desktop equipment for employees. This equipment
can be attributed to a change in role, new employee hires, or aged equipment that is na
longer serviceable. For 2022, KHS intends on hiring thirty-eight (38) employees, and
replacing twenty-five (25) laptops. The average costs per employee and laptop replacement
is 52,500 per desktop enviranment and this includes the deskiop computer, dual monitors,
cisco telephone and associated hardware,
{Budgetary Impact: $157,500.)

13. Population Health Management Tools
As part of CalalM, Population Health Management (PHM] is a Health Services Initiative that
requires the clinical team 1o manage various populations within the assigned membership.
These populations will be managed within the ZeOmega JIVA medical management
platform, and in 2022 KHS is allocating this capital expenditure for any new software that
mavybe requirad to fulfill the CalAIM Population Health initiative,
(Budgetary Impact: $158,500.)

14. Mierosoft Licensing
Annually, KHS procures Microsoft Software for employee growth, new projects, and routine
replacement. The manner that the Microsoft software is procured is through an annual
*True-up” process where KHS pays for new licenses in use at the end of the calendar year.
This capital expenditure will provide KHS with the additional Microsoft licensing that will be
due at the end of 2022,
(Budgetary Impact: $%0,000.)
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To: KHS Board of Directors
From: Richard M. Pruitt, Chief Information Officer
Date: December 16, 2020

Re: Project Consulting Professional Services

Background

Over the last two years, KHS started a transformation so that the convergence of the Health Plan,
Clinician, Member, Social Services, and Community Supports are all communicating when
rendering their respective services. All of this is being accomplished through technology,
systems, data exchanges, reporting and analytics, people, and processes outlined in the various

new programs and models from the State of California.
Each year, the organization augments the workforce by outsourcing with consultants, thus

avoiding full-time employee hires, to accommodate the temporary resource demands of the

organization projects.

Requested Action

Authorize the CEO to approve contracts associated to procurement of Professional Resources
with various consulting companies in the amount not to exceed $10,369,190 in operating and
capital expenses associated for labor needed to complete the 2022 corporate and department

projects.
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2022 Project Consulting

Professional Services
December 2021

Richard M. Pruitt
Chief Information Officer

KERN HEALTH
SYSTEMS

kernhealthgystems.com
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e State of Affairs

e General Overview
* Sequence of Events

* Roadmap
* Expenditures
* Benefits of Outsourcing

* Board of Directors Request
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State of Affairs
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General Overview

Over the last two years, KHS started a transformation so that the convergence
of the Health Plan, Clinician, Member, Social Services, and Community
Supports are all communicating when rendering their respective services.

All of this is being accomplished through technology, systems, data
exchanges, reporting and analytics, people, and processes outlined in the
various new programs and models from the State of California.

Each year, the organization augments the workforce by outsourcing with
consultants, thus avoiding full-time employee hires, to accommodate the
temporary resource demands of the organization projects.

The resource demand for the 2022 identified the need for thirty-seven (37)
resources to adequately staff the forty-one (41) Corporate and Department
Projects not to exceed $10,369,190.
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Sequence of Events

* Continuous Executive Strategic Planning (Government Affairs)
e Design the 2022 Portfolio

* Annual Corporate/Department Project Planning & Approval

* Annual Resource Planning

* Annual Budget Process

* Create recommendation for the Board of Directors.
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Local Health Plans of Califosnia

January 1, 2022

. ECM implementation for plans in WPC, HHP counties
. COMMUNITY SUPPORTS implementation for all plans
*  MOTcarvedin

*  MSSP carved out

. Implement CALAIM INCENTIVES

. MMCE (except dual and LTC aid codes)

. MEDI-CAL RX go-live

. STUDENT BEHAVIORAL HEALTH Incentive Program

. HCBS HOUSING & HOMELESS Incentive Program
July 1, 2022

. Plans without WPC, HHP implement ECM.

. New benefits go live — CHW, DOULAS, DYADIC CARE.

. Implement standardized MENTAL HEALTH SCREENING &
TRANSITION TOOLS, and “NO WRONG DOOR” proposal

2022

l

2023

Januvary 1, 2023

KHS Board of Directors Meeting, December 16, 2021

Roadmap

Timeline of Major Medi-Cal Managed Care Program Changes

Jonuary 1, 2024

Go-live for MANAGED CARE MODEL AND PROCUREMENT
CHANGES AND NEW MCP CONTRACTS

Full implementation of REGIONAL RATES (no sooner than)
Continue tiered, retrospective shared savings/risk model
Mandatery FEE SCHEDULE FOR SCHOOL-BASED mental health
services

DMHC equity metrics CAPs and sanctions

DATA EXCHANGE between entities outlined in AB 133 required

2024

2025

. PHM implementation and continued development of PHM SERVICE/PLATFORM

* LTCcarvedin

. Plans in CCI TRANSITION TO D-SNPs

. Mandatory managed care enrollment for DUALS

. Implement SPD/LTC BLENDED RATE [no sooner than)

. Implement tiered, retrospective SHARED RISK/SHARED SAVINGS (at earliest)
. Implementation of all remaining ECM target populations, including RE-ENTRY

population

. Implement Medi-Cal application process upon release from jail
. Begin reporting QUALITY AND EQUITY MEASURES as identified by DMHC

KERN HEALTH
SYSTEMS

kernhealthgystems.com

January 1. 2026

*  Go-live for D-SNPS in non-CCl counties

*  Implement PROSPECTIVE MODEL FOR SHARED
SAVINGS/RISK

*  NCOA ACCREDITITATION for plans by 2026

*  Possible transition of COMMUNITY SUPPORTS 1o
statewide benefits (based on DHCS' stated goal of
transitioning to benefits in four years)

2026

1
2027

January 1, 2027

= Statewide implementation of MLTSS

= NCOA LTSS DISTINCTION SURVEY for all plans

«  FULLINTEGRATION pilats go-live {no sooner than)
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1 Corporate Projects

20
|

Item Jan [ Feb | Mar Bpr [ May [ June [ July | Aug [ Sep [ Oct Nov
1 Population Health Management
2 Update Workflow to Support Multiple Browsers |
3 | | Upgrade QNXT/NetworX,/Optum
4 MCAS Data Submission and Audit
5 Potential Inappropriate Care Monitoring/Reporting
6 |[Managed Care Accountability System RFP
7 Expansion of KH5's Alternative Payment Model
8 Pharmacy Benefit Manager System |
g Provider Credentialing System
10 Implementation of Distributive Model |
1 | New Health Homes Site
12 Enterprise Logging
13 | Enterprise Data Warehouse
14 JIVA Upgrade
15 | JIVA Upgrade 2021
16 |Prior Authorization List
17 | Clinical Engagement Program
18 OHC Requirements for APL 20-010
19 Project Portfolioc Management System
20 | New PMO Dashboard
21 Interoperability System
22 |Rate Development Template (RDT) Enhancements
23 Back to Care for Members Program
24 Diabetic Prevention Program Expansion (Internal Program)
25 CCAC Asthma Mitigation |
26 Social Determinants of Health - In Lieu of Service Program
27 Community-Based Organization Referral System
28 | | New Grant Program for 2021 for ILOS
-
KERN HEAI'TH
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2022 Corporate Projects
|

1 Ccalaim PHM (MOC)

2 DHCS Reporting Changes

3 PHM - JI¥A Module Implementation

4 QNXT/NetworX,/Optum/CES Upgrade 2022

5 Rx Carveout (Resume)

6 CACTUS UPGRADE TO 5.0 (NEW NAME SYMPLR PROVIDER)

7 Create Data Reference Software (MDS) Development Standards

8 Faxing Software Upgrade

g Interoperability & Patient Access - Phase 11

10 Medical Management Platform Upgrade (JIVA)

11 Establish Purge/Archive Standards

12 Claims Workflow Conversion to QNXT Workflow and retire KHS Claims

13 Community Supports (ILOS)

14 Community-Based Organizations (CBO) Referral System and Incentives
15 Database Software Upgrades LJ\}‘
16 DHCS Audit Remediation (Placeholder)

17 Enhanced Care Management Expansion and Incentives

18 MLR Strategies (Placeholder)

19 NCOA Consultant & Readiness Review

20 PHM - Align Existing KHS Programs toc PHM Standards

21 PHM - New PHM Program Development

22 Long Term Care Benefit

23 Comprehensive Pharmacy Program
24 Tobacco Cessation Initiative
25 Document Repository Update

26 Analytics Software (PowerBl) Migration|

27 Retire Legacy EDI (BizTalk) System
28 LTSS and D-SNP RFP
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2022 Department Projects

CES Q1

CES Q2

CEs Q2

CEs Q2

Clinical Criteria Up{ate

Implement new Data Lineage System

Migrate ODS Processes to EDW

Upgrade SFTP Software

Alternative Provider Payment and Remittance Solution

TDX Software Upgrade 11.4

Create Executive Dashboard

Migrate Test/UAT Environments to New Storage

10

Softphone Software Replacement

11

Create Monitoring Management Dashboard

12

Claims TV Wall Boards

13

HECL Dashboard

S

kernhealthgystems.com
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2022 Resource Planning

PROJECTS CATEGORY BUSINESS INTELLIGENCE ENTERPRISE DEVELDPMENT TECHNICAL OPERATIONS LABOR
5] PROJECT NAME TYPE BUDGET BIA DA PIA =] EDI APP DEVD HD TELE INSEC QNXT JIVA TOTAL
5 Create Executive Dashboard Department |Expense 320 240 120 240 120 40 1,080
] Migrate DDS Processes to EDW Depantment  |Expense 80 240 80 420 225 11058 80 1520 3.750
T Implement new Data Linage System Department | Capital 120 120 240 240 240 300 240 40 1,540
8 |Migrate TestUAT Enviranments to New Storags Depanment_|Expenze a0 20 360 20 630
3 |Upgrade SETF Software Depanment | Capital 20 20 Z0 a0 20 220
W |NCOA Consultant f Readiness Review Corporate Calalk 40 40 40 40 40 40 40 280
1 Clzims ‘Wwarkflow Conversion ta UNKT Workflow andretire KHS — Corparate Capial 282 432 140 212 120 432 1.002 120 132 432 132 432 132 4,060
12 |Medical Management Platform Upgrade [JIWA] Corporate Calalk 130 209 95 o 262 412 B54 854 1.054 3,736
13 |PHM- Align Existing KHS Programs to PHM Standards Corparate CalalM 512 TG 682 536 250 4600 1,506 1030 140 330 2,482 8,764
¢ |CACTUS UPGRADE TO 5.0 (WEW NAME SYMPLR PROVIDER)  Corporate Expense WE 126 126 108 06 208 186 1,002
15 |Community-Based Organizations [CEO) Referral System Corparate CalalM 260 335 260 210 335 467 517 40 335 20 305 3,084
6| Claims T¥ Wall Boards Depatment_|Capital 20 00 20 a0 = 00 60 5 395
17 |Enhanced Care Management Expansion and Incentive Payment Corporate CalalM 516 450 270 120 630 576 736 350 630 1442 5,340
1% |HECL Dashboard Department  |Expense 80 T 40 B0 - - - - 310
19 |Community Supports Services (ILOS) Corparate CalalM 534 470 170 1w 686 532 912 40 670 1534 6,308
20 |LongTerm Care Benefit Corporate CalalM 144 160 140 140 52 304 284 36 s 232 1,680
21 |QNATIMetw or=iOpmumiCES Uparade 2022 Corparate Expenze 130 205 35 o 155 336 30 Ll 235 451 68 2,401
22 |Alternative Provider Payment and Remittance Solution Department  |Expense - 40 - 40 - - B0 160
23 [TebaccoCesszation Initistive Corparate Clinical 72 a0 70 o 152 252 132 56 T4 145 1,104
24 |Database Software Upgrades [¥ Systems) Corporate Eupense 240 1,000 520 1,760
25 [Establish PurgetArchive Standards Corparate Expenze 480 480 360 1,320
26| Petite Legaoy ED| [BizTalk] System Corporate|Erpense 120 a0 40 120 600 450 350 40 120 1,930
27 [Create Data Reterence Softw are (MOS] Development Standards Corparate Expenze a0 a0 120 120 a0 570 120 120 1,290
28 [Analutics Softw are (PowerBl) Migration Corporate Capital 240 2400 50 120 300 360 1,340
29 [DocumentRepository Update Corparate Expenze 12 s 12 12 20 5 5 s 356
30 |MLR Strategies [Placeholder) (5 programs] Corporate Clinical 317 278 342 278 1.380 B0 14868 E10 20 10 1442 7.263
1 |OHCS Audit s ion [Placehold: Corparate Expenze 120 240 240 20 120 740
32 |Fawing Software Lpgrade Corporate Expense &0 25 120 200 505
33__|PHM- VA Madule Implementation: Corporate _|CalAiM 40 40 40 40 a0 40 a0 = B D B B 50 500
34 [Calfim PHMIMOC] Corparate LClinical N
35 | DHCS Reponting Changes Corporate  |Erpense a0 =3 740 314
36 [Comprehensive Pharmacy Program Corparate CalalM 317 276 342 276 1,380 610 1,486 - - B0 20 510 1442 7,269
37 |Interoperabilty Payer to Payer Corporate|Erpense 00 120 120 100 200 200 120 40 40 1,040
38 [LTSS and O-SNP RFP for Conzultants Corparate CalalM a0 - a0 - - - - - - - - 120 120 400
33 |RXPBMCarveout Corporate Expense 100 120 120 34 80 160 40 40 250 120 1,064
40 [TDX Software Upgrade 11.4 Depantment  |Expense B0 40 a0 a0 120 120 500
41 |Continue Network Contract Migration Department  |Expense 1,440 1,440
42 [Operstional Suppon & Maintenance Maintenance |Expense 4.378 8,781 1,536 1728 4.000 4,000 3.000 1,500 6,600 2,100 2,700 10,560 2,520 7064 2,700 63,167
TOTAL[ o264 | 14777 5740 58536( 10582 10923 16116| 4871 6640 |  2340( 3,072| 20317 3292| 13249 13799 140,718
Resource Demand 5 8| 4] 4 3 5 5 E] 4] 2 2 11 2 7 5| 81
\ Fortmetmmoes] 5[ [ 3] [ & 5[ e[ [ 5[ [ 3 [ 1] ] ]
[ LsborHours| ss00| 13300 3.800| 1900| 7.600| s500| 7ece|  38300| 5700 3800| 1,300| 3500 1,900 5,700 | 91,200 |
Technology Labar| -1 E| 2] B 2] E| 5] E| ] -1 [ [ 15 33
Project Labor| 2
Clinical Labor | 2
Total 2022 Cansulting Services| 37
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Expenditures
YEAR PROJECTS | RESOURCES | REQUESTED | ACTUAL | VARIANCE
2019 21 24 $5,321,753 | $4,806,716 | $515,037
2020 20 16 $4,236,600 | $3,748,424 | $488,176
20211 32 13 $4,008,296 | $2,884,800 | $469,154
20227 41 38 $10,369,190 N/A N/A

Incentive Programs

* As of October 31 variance forecasted through EOY

*This amount excludes $2 million of expected budgeted reimbursements from the State for ECM and CalAIM
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Prior Year Comparison

CalAIM Projects CATEGORY LABOR

ID |~ PROJECT NAME TYPE |~ BUDGET|-T TOTAL |~
13 PHM - Align Existing KHS Programs to PHM Standards Corporate CalaImM 8,764
36 Comprehensive Pharmacy Program Corporate CalAIM 7,269
19 Community Supports Services (ILOS) Corporate CalAIM 6,308
17 Enhanced Care Management Expansion and Incentive Payment Corporate CalAIM 5,840
12 Medical Management Platform Upgrade (JIVA) Corporate CalAIM 3,736
15 Community-Based Organizations (CBO) Referral System Corporate Calalm 3,084
20 Long Term Care Benefit op Corporate Calalm 1,680
33 PHM - JIVA Module Implementation Corporate CalAIM 600
38 LTSS and D-SMP RFP for Consultants Corporate CalAIM 400
10 MNCOA Consultant & Readiness Review Corporate Calalm 280

37,961
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Prior Year Comparison

2021/2022 COMPARISON

TYPE 2022 TOTAL 2021 TOTAL LABOR HOUR ESTIMATED DOLLAR VARIANCE
LABOR HOURS LABOR HOURS VARIANCE BASED ON LABOR HOUR VARIANCE®
Carry Over Projects - 2,626 (2,626)| 5 =
Corporate Projects 63,796 19,301 44,405 | § 5,561,875
Department Projects 12,095 6,941 5,154 | % 644,250
Total Hours 75,891 28,868 47,023 | § 6,206,125
' Budgeted cost at $125 per hour
CalAIM Projects CATEGORY LABOR
ID |~ PROJECT NAME hd TYPE |~ BUDGET|-T TOTAL |~
13 PHM - Align Existing KHS Programs to PHM Standards Corporate CalaImM 8,764
36 Comprehensive Pharmacy Program Corporate CalAIM 7,269
19 Community Supports Services (ILOS) Corporate CalAIM 6,308
17 Enhanced Care Management Expansion and Incentive Payment Corporate Calalm 5,840
12 Medical Management Platform Upgrade (JIVA) Corporate CalAIM 3,736
15 Community-Based Organizations (CBO) Referral System Corporate CalAIM 3,084
20 Long Term Care Benefit g Corporate Calalm 1,680
33 PHM - JIVA Module Implementation Corporate Calalm 600
38 LTSS and D-SMP RFP for Consultants Corporate CalaImM 400
10 NCQA Consultant & Readiness Review Corporate Calalm 280
37,961
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Professional Services Vendors

ITEM COMPANY DEV DBA EDI TA DA SYS PM
1 Vendor A S 129 | § 109 | § 130 | $ 129 | § 109 | $ 109 | § 149
2 Vendor B S 105 | § 105 | § 90 | $ 90 | $ 95 | 105 | § 120
3 Vendor C S 90 | $ 90 | $ 90 | $ 90 | $ 75| 5 90 | § 90
4 Vendor D S 160 | & 160 | & 150 | § 150 | § 150 | § 115 | § 140
5 Vendor E S 108 | & 91| % 101 | 107 | § 94 | § 111 |8 134
6 Vendor F S 112 | & 105 | & 95 | § 95 | 5 95 | 5 100 | § 125
7 Vendor G S 110 | & 105 | & 110 | § 95 | 5 105 | § 110 | § 120

DEV - C# Application Developer DA - Data Analytics Devloper EDI - Electronic Data Interchange Developer

DBA - Database Administrator SYS - Systems Engineer/Administrator

TA - Technical Analyst PM - Project Manager
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Benefits of Outsourcing

» Staffing Flexibility to Accommodate Temporary Project Load.
* Reduce Long Term Administrative Costs.

* Obtain Resources Not Easily Available Locally.

* Find Skilled Resources Needed for Specific Projects.

* Ensure Projects are Successful Through Adequate Staffing.

KERN HEALTH
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Board of Directors Request

Authorize the CEO to approve contracts associated to
procurement of Professional Resources with various consulting
companies in the amount not to exceed $10,369,190 in
operating and capital expenses associated for labor needed to
complete the 2022 corporate and department projects.
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Questions

Please contact:

Richard M. Pruitt

Chief Information Officer
661-664-5078
richard.pruitt@khs-net.com
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors

From: Robert Landis, CFO

Date: December 16, 2021

Re: September 30, 2021 Financial Results

The September results reflect a $938,656 Net Increase in Net Position which is a $2,225,775
favorable variance to the budget. Listed below are the major variances for the month:

1) Total Revenues reflect a $10.5 million favorable variance primarily due to:

A) $7.2 million favorable variance primarily due to higher-than-expected budgeted
membership.

B) $.8 million favorable variance in Maternity Kick Premiums primarily due to higher-than-
expected births over the last several months.

C) $2.5 million favorable variance in Premium-Hospital Directed Payments primarily due to
receiving updated rates for calendar year 2021 from DHCS and higher than expected
membership offset against amounts included in 2E below.

2) Total Medical Costs reflect a $7.5 million unfavorable variance primarily due to:

A) $2.7 million unfavorable variance in Physician Services primarily due to higher-than-
expected utilization of Primary Care, Specialty, and Urgent Care Services over the last
several months.

B) $1.9 million favorable variance in Emergency Room primarily due to lower-than-expected
utilization over the last several months.

C) $4.9 million unfavorable variance in Inpatient primarily due to higher-than-expected
utilization.

D) $.6 million favorable variance in Pharmacy primarily due from formulary modifications
that capitalized on new generics that came to market and less costly brands within the same
therapeutic class.

E) $2.5 million unfavorable variance in Hospital Directed Payments primarily due to receiving
updated rates for calendar year 2021 from DHCS and higher than expected membership
offset against amounts included in 1C above.
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The September Medical Loss Ratio is 90.7% which is favorable to the 93.3% budgeted amount. The
September Administrative Expense Ratio is 5.6% which is favorable to the 6.7% budgeted amount.

The results for the 9 months ended September 30, 2021 reflect a Net Increase in Net Position of
$13,212,088. This is a $18,159,425 favorable variance to budget and includes approximately $2.3
million of favorable adjustments from the prior year. The year-to-date Medical Loss Ratio is 92.8 %
which is favorable to the 93.2% budgeted amount. The year-to-date Administrative Expense Ratio
is 5.5% which is favorable to the 6.7% budgeted amount.
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Kern Health Systems
Financial Packet
September 2021

KHS — Medi-Cal Line of Business

Comparative Statement of Net Position

Statement of Revenue, Expenses, and Changes in Net Position
Statement of Revenue, Expenses, and Changes in Net Position - PMPM
Statement of Revenue, Expenses, and Changes in Net Position by Month
Statement of Revenue, Expenses, and Changes in Net Position by Month - PMPM
Schedule of Revenues

Schedule of Medical Costs

Schedule of Medical Costs - PMPM

Schedule of Medical Costs by Month

Schedule of Medical Costs by Month — PMPM

Schedule of Administrative Expenses by Department

Schedule of Administrative Expenses by Department by Month

KHS Group Health Plan — Healthy Families Line of Business

Comparative Statement of Net Position
Statement of Revenue, Expenses, and Changes in Net Position

KHS Administrative Analysis and Other Reporting

Monthly Member Count

Page 1
Page 2
Page 3
Page 4
Page 5
Page 6
Page 7
Page 8
Page 9
Page 10
Page 11

Page 12

Page 13

Page 14

Page 15
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KERN HEALTH SYSTEMS

MEDI-CAL
STATEMENT OF NET POSITION
AS OF SEPTEMBER 30, 2021
ASSETS SEPTEMBER 2021 || AUGUST 2021 || INC(DEC) ||
CURRENT ASSETS:
Cash and Cash Equivalents $ 101,678,464 | $ 101,079,711 | § 598,753
Short-Term Investments 172,145,319 168,987,982 3,157,337
Premiums Receivable - Net 109,249,477 109,595,332 (345,855)
Premiums Receivable - Hospital Direct Payments 268,101,628 301,656,818 (33,555,190)
Interest Receivable 207,153 194,134 13,019
Provider Advance Payment 5,186,720 5,225,521 (38,801)
Other Receivables 1,181,088 1,326,074 (144,986)
Prepaid Expenses & Other Current Assets 2,962,488 3,154,865 (192,377)
Total Current Assets $ 660,712,337 | $ 691,220,437 | $ (30,508,100)
CAPITAL ASSETS - NET OF ACCUM DEPRE:
Land 4,090,706 4,090,706 -
Furniture and Equipment - Net 1,710,295 1,756,636 (46,341)
Computer Hardware and Software - Net 12,649,295 12,953,613 (304,318)
Building and Building Improvements - Net 34,667,033 34,742,727 (75,694)
Capital Projects in Progress 14,759,866 14,326,024 433,842
Total Capital Assets $ 67,877,195 | $ 67,869,706 | $ 7,489
LONG TERM ASSETS:
Restricted Investments 300,000 300,000 -
Officer Life Insurance Receivables 1,593,961 1,597,244 (3,283)
Total Long Term Assets $ 1,893,961 | $ 1,897,244 | $ (3,283)
| DEFERRED OUTFLOWS OF RESOURCES B 3,018,341 [ $ 3,018,341 [ $ -]
[ TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES | § 733,501,834 | $ 764,005,728 [ 3 (30,503,894)]
LIABILITIES AND NET POSITION
CURRENT LIABILITIES:
Accrued Salaries and Employee Benefits $ 4,639,883 | $ 4,277,081 362,802
Accrued Other Operating Expenses 1,499,873 1,404,166 95,707
Accrued Taxes and Licenses 29,532,289 19,638,235 9,894,054
Claims Payable (Reported) 20,473,886 27,408,253 (6,934,367)
IBNR - Inpatient Claims 42,291,738 42,659,402 (367,664)
IBNR - Physician Claims 15,869,970 15,210,414 659,556
IBNR - Accrued Other Medical 21,037,779 22,345,096 (1,307,317)
Risk Pool and Withholds Payable 7,823,866 7,912,360 (88,494)
Statutory Allowance for Claims Processing Expense 2,157,367 2,157,367 -
Other Liabilities 73,888,459 74,090,096 (201,637)
Accrued Hospital Directed Payments 268,101,628 301,656,818 (33,555,190)
Total Current Liabilities $ 487,316,738 | $ 518,759,288 [ §  (31,442,550)
NONCURRENT LIABILITIES:
Net Pension Liability 5,800,140 5,800,140 -
TOTAL NONCURRENT LIABILITIES $ 5,800,140 | $ 5,800,140 | $ -
DEFERRED INFLOWS OF RESOURCES [IE 86,684 | $ 86,684 | $ -
NET POSITION:
Net Position - Beg. of Year 227,086,184 227,086,184 -
Increase (Decrease) in Net Position - Current Year 13,212,088 12,273,432 938,656
Total Net Position $ 240,298,272 | § 239,359,616 | $ 938,656
TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION | § 733,501,834 | $ 764,005,728 [ $§  (30,503,894)
KHS12/2/2021
Management Use Only Page 1
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KERN HEALTH SYSTEMS
MEDI-CAL - ALL COA
STATEMENT OF REVENUE, EXPENSES, AND
CURRENT MONTH MEMBERS CHANGES IN NET POSITION YEAR-TO-DATE MEMBER MONTHS
ACTUAL | BUDGET | VARIANCE FOR THE MONTH ENDED SEPTEMBER 30, 2021 ACTUAL | BUDGET | VARIANCE
192,077 184,600 7,477 Family Members 1,686,430 1,647,000 39,430
77,938 70,565 7,373 Expansion Members 671,923 635,085 36,838
15,775 15,230 545 SPD Members 144,763 137,070 7,693
8,882 7,000 1,882 Other Members 74,271 63,000 11,271
12,250 10,500 1,750 Kaiser Members 104,982 94,500 10,482
306,922 287,895 19,027 Total Members-MCAL 2,682,369 2,576,655 105,714
REVENUES

35,961,464 32,197,771 3,763,693 Title XIX - Medicaid - Family and Other 310,990,683 | 288,296,378 22,694,305

29,932,046 26,523,701 3,408,345 Title XIX - Medicaid - Exp Members 259,291,429 | 238,713,308 20,578,121

16,075,172 15,294,634 780,538 Title XIX - Medicaid - SPD Members 142,078,498 | 137,651,704 4,426,794

10,136,079 9,894,054 242,025 Premium - MCO Tax 88,862,488 | 83,110,055 5,752,433

16,554,814 14,082,143 2,472,671 Premium - Hospital Directed Payments 144,240,181 | 126,295,274 17,944,907

(59,079) 167,541 (226,620) Investment Earnings And Other Income 332,986 1,495,278 (1,162,292)
- 80,445 (80,445) Reinsurance Recoveries - 719,825 (719,825)
5,709 - 5,709 Rate Adjustments - Hospital Directed Payments 49,163,695 - 49,163,695
122,473 - 122,473 Rate/Income Adjustments 3,059,485 - 3,059,485
108,728,678 98,240,288 10,488,390 TOTAL REVENUES 998,019,445 || 876,281,821 121,737,624
EXPENSES
Medical Costs:

17,895,535 15,199,441 (2,696,094) Physician Services 141,295,386 | 136,216,291 (5,079,095)
4,347,759 4,734,425 386,666 Other Prof 1 Services 42,357,761 42,515,979 158,218
3,735,609 5,587,729 1,852,120 Emergency Room 41,036,204 | 50,040,112 9,003,908

20,303,427 15,440,744 (4,862,683) Inpatient 177,917,103 | 138,527,657 (39,389,446)

84,384 80,445 (3,939) Reinsurance Expense 742,828 719,825 (23,003)

7,529,697 7,004,939 (524,758) Outpatient Hospital 70,613,828 | 62,853,784 (7,760,044)

10,572,454 10,183,801 (388,653) Other Medical 96,582,944 | 91,264,693 (5,318,251)
9,913,574 10,512,680 599,106 Pharmacy 87,640,303 | 94,374,796 6,734,493

- 527,051 527,051 Pay for Performance Quality Incentive 4,317,262 4,716,095 398,833
- - - Risk Corridor Expense - - -
16,554,814 14,082,143 (2,472,671) Hospital Directed Payments 144,240,181 | 126,295,274 (17,944,907)
(132,637) - 132,637 Hospital Directed Payment Adjustment 48,151,841 - (48,151,841)
20,737 - (20,737) Non-Claims Expense Adjustment 953,907 - (953,907)
14,595 - (14,595) IBNR, Incentive, Paid Claims Adjustment 1,065,666 - (1,065,666)
90,839,948 83,353,396 (7,486,552) Total Medical Costs 856,915,214 | 747,524,506 |  (109,390,708)
17,888,730 14,886,892 3,001,838 GROSS MARGIN 141,104,231 || 128,757,315 12,346,916
Administrative:

2,791,543 2,856,030 64,487 Compensation 24,688,842 | 25,779,273 1,090,431
968,021 1,071,006 102,985 Purchased Services 8,306,214 9,639,054 1,332,840
(17,330) 133,106 150,436 Supplies 727,485 1,197,956 470,471
427,804 500,520 72,716 Depreciation 3,828,099 4,504,684 676,585
443,524 385,959 (57,565) Other Administrative Expenses 2,292,405 3,473,633 1,181,228

3,540 - (3,540) Administrative Expense Adjustment (265,108) - 265,108

4,617,102 4,946,622 329,520 Total Administrative Expenses 39,577,937 | 44,594,599 5,016,662

[ 95,457,050 | 88,300,019 || (7,157,031)] TOTAL EXPENSES [ 896,493,151 | 792,119,105 || (104,374,046)]
[ 13,271,628 9,940,269 || 3,331,359 || OPERATING INCOME (LOSS) BEFORE TAX [ 101,526,294 | 84,162,716 17,363,578 ||
[ 9,894,054 | 9,894,054 || - MCO TAX | 83,137,853 | 83,110,055 || (27,798)|
[ 3,377,574 ] 46,216 || 3,331,359 || OPERATING INCOME (LOSS) NET OF TAX | 18,388,441 | 1,052,661 ] 17,335,780 ||
NONOPERATING REVENUE (EXPENSE)
- - - Gain on Sale of Assets - - -

(2,355,306) (1,166,667) (1,188,639) Provider Recruitment and Retention Grants (4,538,535) (4,499,999) (38,536)

(83,612) (166,667) 83,055 Health Home (637,818)[  (1,499,999) 862,181

(2,438,918) (1,333,334) (1,105,584) TOTAL NONOPERATING REVENUE (EXPENSE) (5,176,353)[  (5,999,998) 823,645

I 938,656 | (1,287,118)] 2,225,775 | NET INCREASE (DECREASE) IN NET POSITION || 13,212,088 | (4,947,337)[ 18,159,425 ||
[ 90.7%|| 93.3%]| 2.6%] MEDICAL LOSS RATIO | 92.8%]| 93.2%]| 0.3%||
[ 5.6%] 6.7%| 1.0%] ADMINISTRATIVE EXPENSE RATIO | 5.5%] 6.7%] 1.2%||
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KERN HEALTH SYSTEMS
MEDI-CAL

STATEMENT OF REVENUE, EXPENSES, AND
CURRENT MONTH CHANGES IN NET POSITION - PMPM YEAR-TO-DATE
ACTUAL | BUDGET | VARIANCE FOR THE MONTH ENDED SEPTEMBER 30, 2021 ACTUAL | BUDGET | VARIANCE
ENROLLMENT
192,077 184,600 7,477 Family Members 1,686,430 1,647,000 39,430
77,938 70,565 7,373 Expansion Members 671,923 635,085 36,838
15,775 15,230 545 SPD Members 144,763 137,070 7,693
8,882 7,000 1,882 Other Members 74,271 63,000 11,271
12,250 10,500 1,750 Kaiser Members 104,982 94,500 10,482
306,922 287,895 19,027 Total Members-MCAL 2,682,369 2,576,655 105,714
REVENUES
178.95 168.05 10.90 Title XIX - Medicaid - Family and Other 176.63 168.59 8.03
384.05 375.88 8.17 Title XIX - Medicaid - Expansion Members 385.89 375.88 10.02
1,019.03 1,004.24 14.78 Title XIX - Medicaid - SPD Members 981.46 1,004.24 (22.79)
34.40 35.67 (1.27) Premium - MCO Tax 34.48 33.48 0.99
56.18 50.77 5.41 Premium - Hospital Directed Payments 55.96 50.88 5.08
(0.20) 0.60 (0.80) Investment Earnings And Other Income 0.13 0.60 (0.47)
0.00 0.29 (0.29) Reinsurance Recoveries 0.00 0.29 (0.29)
0.02 0.00 0.02 Rate Adjustments - Hospital Directed Payments 19.08 0.00 19.08
0.42 0.00 0.42 Rate/Income Adjustments 1.19 0.00 1.19
368.98 354.15 14.83 TOTAL REVENUES 387.22 353.03 34.19
EXPENSES
Medical Costs:
60.73 54.79 (5.949) Physician Services 54.82 54.88 0.06
14.75 17.07 2.31 Other Prof 1 Services 16.43 17.13 0.69
12.68 20.14 7.47 Emergency Room 15.92 20.16 4.24
68.90 55.66 (13.24) Inpatient 69.03 55.81 (13.22)
0.29 0.29 0.00 Reinsurance Expense 0.29 0.29 0.00
25.55 25.25 (0.30) Outpatient Hospital 27.40 25.32 (2.08)
35.88 36.71 0.83 Other Medical 37.47 36.77 (0.70)
33.64 37.90 4.26 Pharmacy 34.00 38.02 4.02
0.00 1.90 1.90 Pay for Performance Quality Incentive 1.68 1.90 0.22
0.00 0.00 0.00 Risk Corridor Expense 0.00 0.00 0.00
56.18 50.77 (5.41) Hospital Directed Payments 55.96 50.88 (5.08)
(0.45) 0.00 0.45 Hospital Directed Payment Adjustment 18.68 0.00 (18.68)
0.07 0.00 (0.07) Non-Claims Expense Adjustment 0.37 0.00 (0.37)
0.05 0.00 (0.05) IBNR, Incentive, Paid Claims Adjustment 0.41 0.00 (0.41)
308.27 300.49 (7.79) Total Medical Costs 332.47 301.16 (31.31)
60.71 53.67 7.04 GROSS MARGIN 54.75 51.87 2.87
Administrative:
9.47 10.30 0.82 Compensation 9.58 10.39 0.81
3.29 3.86 0.58 Purchased Services 3.22 3.88 0.66
(0.06) 0.48 0.54 Supplies 0.28 0.48 0.20
1.45 1.80 0.35 Depreciation 1.49 1.81 0.33
1.51 1.39 (0.11) Other Ad istrative Expen; 0.89 1.40 0.51
0.01 0.00 (0.01) Administrative Expense Adjustment (0.10) 0.00 0.10
15.67 17.83 2.16 Total Administrative Expenses 15.36 17.97 2.61
I 323.94 | 31832 || (5.62)] TOTAL EXPENSES | 347.83 || 319.13 (28.70)]
I 45.04 || 35.83 | 9.20 | OPERATING INCOME (LOSS) BEFORE TAX | 39.39 || 33.91 ] 5.48 ||
I 33.58 || 35.67 || 2.09 | MCO TAX I 32.26 || 33.48 1.23 |
I 11.46 | 0.17 | 11.30 | OPERATING INCOME (LOSS) NET OF TAX I 713 | 0.42 || 6.71 ||
NONOPERATING REVENUE (EXPENSE)
0.00 0.00 0.00 Gain on Sale of Assets 0.00 0.00 0.00
(7.99) (4.21) (3.79) Reserve Fund Projects/Community Grants (1.76) (1.81) 0.05
(0.28) (0.60) 0.32 Health Home (0.25) (0.60) 0.36
(8.28) (4.81) (347 TOTAL NONOPERATING REVENUE (EXPENSE) (2.01) (2.42) 0.41
I 3.19 | (4.64)| 7.83 || NET INCREASE (DECREASE) IN NET POSITION || 5.13 || (1.99)] 712 |
( 90.7%]| 93.3%)| 2.6%]| MEDICAL LOSS RATIO | 92.8%| 93.2%]| 0.3%)|
( 5.6%]| 6.7%)| 1.0%|| ADMINISTRATIVE EXPENSE RATIO | 5.5%]| 6.7%]| 1.2%||
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KERN HEALTH SYSTEMS
MEDI-CAL

XPENSES, AND
CHANGES IN NET POSITION BY MONTH -

ROLLING 13 MONTHS SEPTEMBER| OCTOBER | NOVEMBER | DECEMBER | JANUARY | FEBRUARY | MARCH APRIL MAY JUNE JULY AUGUST |SEPTEMBER| 13 MONTH
THROUGH SEPTEMBER 30, 2021 2020 2020 2020 2020 2021 2021 2021 2021 2021 2021 2021 2021 2021 TOTAL

[ FNROLLMENT |

| Members- MCAL |[278.100 | 272481 | 275,080 | 277452 | 278517 | 276880 | 282972 | 284587 | 287,199 | 289309 | 290980 | 292271 | 294,672 | 3.680.500

REVENUES

Title XIX - Medicaid - Family and Other 30419692 [ 33.387.274 | 30,920,096 [ 32216002 | 33254490 [ 33365704 | 33,587,650 | 33,739,041 | 34.872,666 | 35,878,342 | 35761670 | 34,569.656 | 35961464 | 437.933,747
e XIX - Medicaid - Expansion Members 25069.155 | 27.568.938 | 25504.052 | 27,197,954 | 27,548311 | 27.720576 | 28,063,951 | 28,547,171 | 28,728,667 | 29,533,533 | 29,676,566 | 29,540,608 | 29,932,046 | 364,631,528
Title XIX - Medicaid - SPD Members 15,191,965 | 14,457,143 | 16,007,482 | 15504.966 | 15326978 | 15368431 | 15407.903 | 15527562 | 16,024,510 | 15971978 | 16260445 | 16115519 | 16,075,172 | 203,240,054
Premium - MCO Tax 8,332,682 9,166,454 8,420,487 8,830,398 9577432 9,657,982 9,752,737 9,805,142 9,876,747 9961634 | 10,025,153 | 10,069,582 | 10,136,079 | 123,612,509
Premium - Hospital Directed Payments 9,112,869 9,955,034 9313,088 9738038 | 15,121,903 | 15230282 | 12949303 | 14,734,613 | 14,811,749 | 22138233 | 16337340 | 16,361,944 | 16,554,814 | 182,359,210
Investment Earnings And Other Income (14.474)| 151,948 166,556 147,197 4303 116,471 (249,580) 205,894 195,233 (408,458) (39,267)) 567,469 (39.079)] 784,213
Reinsurance Recoveries - - - - - - - - - - - - - -
Rate Adj - Hospital Directed Payments 2,924 77 10,627 (2,692) 39.990 21,877 | 78,150,342 3,134 79.899 4,445 | (29,149,066) 7365 5,709 49,174,631
| Rate/Income Adjustments 70,321 (582,499) 127,031 226,726 799,886 594,678 1,527,455 266,498 595,656 (93,658)| (294,637) (458,866) 122473 2,901,064
TOTAL REVENUES 88,185,134 || 94,104,369 | 90,469,419 || 93,858,589 || 101,673,293 || 102,076,001 || 179,189,761 | 102,829,055 || 105,185,127 | 112,986,049 | _78.578.204 | 106,773,277 || 108,728,678 || 1.364,636.956 |
EXPENSES
Medical Costs:
Physician Services 14,514,021 | 14,157,774 | 13.867.872 | 12,660,363 | 14,907,160 | 14,731,540 [ 15,058,794 | 15642095 [ 15,744,708 | 16,190.717 | 15305367 | 15819470 | 17895535 | 196495416
Other P ional Services 4,841,378 3,806,785 4,389,484 4,935,401 4,421,552 4,883,941 5,048,627 5,107,193 4,658,383 4460451 4,604,443 4,825,412 4.347.759 60,330,809
Emergency Room 4,926,059 4,814,428 4,638,713 3,194,257 4,676327 4420437 4,353,449 4,480,205 5023372 5,040,670 4,833,831 4472304 3,735,609 58,609,661
Inpatient 17879275 | 17,137,251 | 17,212,070 | 19,183,080 | 19,853,180 | 19,321,533 | 17.577.565 | 18.419.878 | 20,578,157 | 20,739,625 | _20.542.490 | 20,581,248 | 20,303,427 | 249,328,779
i Expense 76,523 77,652 84,521 77,390 81215 80,770 80,461 80,129 84,297 82,530 84,045 84,997 84,384 1,058,914
Outpatient Hospital 6,804,640 6,653,372 6,209,999 6,565,195 7,108,674 6,610,422 7,160,111 8,681,740 8,842,725 8,800,023 7937455 7,942,981 7,529,697 96,847,034
Other_Medical 14,033,235 | 12916278 | 10958385 | 13,070,247 | 10,641,113 | 10,412,229 [ 11,840,899 9,883,445 | 10,960,637 | 12,430,651 9,927,247 9914269 | 10,572,454 | 147,561,089
Pharmacy 9,829,083 9,259,169 8,717,167 9,651,881 9,100,359 9,049,621 | 10,299,227 9,412,697 9,349,484 | 10,442,688 9,774,211 | 10,298,442 9,913,574 | 125,097,603
Pay for Performance Quali 529,498 556,200 544,962 - 529,182 529,183 526,070 540,715 540,715 545,673 552,862 552,862 - 5,947,922
Risk Corridor Expense (2,700,000) - - - - - - - - - - - - (2,700,000)
Hospital Directed Payments 9,112,869 9,313,088 9,738,038 | 15,121,903 | 15230282 | 12,949,303 | 14,734,613 | 14,811,759 16,337,330 | 16,361,944 | 16,554,814 | 182,359,210
Hospital Directed Payment Adj 4234 6,596 (1,263) 39,990 21,878 | 77.356.953 3,134 597 (29,149,382) 7,365 (132,637)] 48,161,485
Non-Claims Expense Adj (777,546) 5,124 (209.309) 1,598 287,063 233372 212,564 71,855 58,763 (11,833) 34,433 20,737 (26,226)
IBNR, Incentive, Paid Claims Adjustment (4.317,566) (5474) 205,986 316,193 4,787 858,658 1,700,070 (85,946) 449838 | (2.226,487) 406,066 | (55.915) 14,595 (2.735,195)
Total Medical Costs 74,755,703 | 79333670 7 79.392,380 | 86,772,505 | 86,383,866 | 164,164,093 | 86971,753 | 91,103.435| 98,695,670 | 61,144,132 90,839,812 | 90,839,948 | 1,166,336,501
GROSS MARGIN 13,429,431 14,770,699 14,529,885 14,466,209 14,900,788 15,692,135 15,025,668 15,857,302 14,081,692 14,290,379 17,434,072 15,933,465 | 17,888,730 | 198,300,455 |
C i 2,636,509 2,613,272 2,456,357 2,766,869 2,772,584 2,908,104 2,457,160 2,691,957 2,748,394 2,731,289 2,805.915 2,781,896 2,791,543 35,161,849
Purchased Services 421,612 689,841 745,537 1,172,530 818,908 824,152 941,200 986,086 996,889 985.876 939.689 845,393 968,021 11,335,734
Sup) 71111 34,967 106.489 39.305 57,592 57.416 4446 131,712 57,943 85,576 156626 193,504 (17,330)| 979,357
Depreciation 419251 419,796 419,850 421301 422,833 422,834 426541 426541 422382 425,837 425522 427,805 427,804 5,508,297
Other Administrative Expenses 296,858 137,960 242,696 351,189 277,245 267,201 102,962 248,235 230,567 233,637 274,638 214396 443,524 3,321,108
Administrative Expense Adjustment - - - 1,407,045 18,296 (271,318) 57,294 (5.010) (215) (63,654)] (1,674) (2.367) 3,540 1,141,937
Total Administrative Expenses 3.845341 3,895,836 3970929 6,158,239 4367458 4,208,389 3,989,603 4,479,521 4,455,960 4,398,561 4,600,716 4,460,627 4,617,102 57,448,282
TOTAL EXPENSES [78.601.044 83,229,506 79910463 |_85,550,619 | 91,139,963 | 90,592,255 | 168,153,696 | 91,451,274 || 95,559,395 | 103,094,231 || 65,744,848 | 95,300,439 || 95,457,050 || 1,223,784,783
OPERATING INCOME (LOSS) BEFORE TAX 9,584,090 | 10,874,863 ]| 10,558,956 || 8307970 | 10,533,330 11,036,065 || 11,377,781 _||_9,625,732 9391818 || 12833356 || 11472838 | 13.271.628
MCOTAX 5ot | 8o0ioi | 850i60] [ souon | sstien| sonia] [ soutais | smiosi] [ omatsi| Tisseam ]

OPERATING INCOME (LOSS) NET OF TAX 679441 || 1970215 || 1,654,307 ] [ 1630387 | 2.579.007 | 2,102,837 | [ 987.170 | 2939302 || 1,578,783 | 3377574 | 22,095,126 ]
TOTAL NONOPERATING REVENUE (EXPENSE) | | (176,843)[  (1,188,755) (931,682)) 1,433,032 (137,472)] (151,159) (88.366)] (167.372)[ (245,779)[ (164,148 (833,809) (949,330) (2,438,918)) (6,040,601
[(SETINCREASE (DECREASE) IN NET POSITION | [ 502598 ]| 781460 | 722,625 ] 836355 | 1492915 || 2427938 | 2014471 || 2305329 ] 474811 ] 823022 ] 2005493 | 629453 ] 93865 | T6w055.125 |

MEDICAL LOSS RATIO 92.8%) 92.5%) 91.6% 92.5% 93.1%] 92.2% 94.3%) 92.3%) 94.9%) 94.6%) 90.9%) 92.7%] 90.7%) 92.7%)
ADMINISTRATIVE EXPENSE RA’ [ 54%[ 52% 55%[  82%|  57%|  55%|  51%|  57%|  55%|  54%|  57%|  5.6%|  56%| _ 5.%]
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KERN HEALTH SYSTEMS
MEDI-CAL
STATEMENT OF REVENUE, EXPENSES, AND
CHANGES IN NET POSITION BY MONTH - PMPM
ROLLING 13 MONTHS SEPTEMBER| OCTOBER | NOVEMBER | DECEMBER | JANUARY | FEBRUARY | MARCH APRIL MAY JUNE JULY AUGUST |SEPTEMBER| 13 MONTH
THROUGH SEPTEMBER 30, 2021 2020 2020 2020 2020 2021 2021 2021 2021 2021 2021 2021 2021 2021 TOTAL
[ ENROLLMENT 1
| Members-MCAL ][ 278100 | 272481 | 275080 | 277452 | 278517 | 276,880 | 282972 | 284,587 | 287,199 | 289309 | 290,980 | 292271 | 294,672 | 3,680,500
REVENUES
166.16 173.40 164.62 168.64 174.01 177.17 172.94 173.28 177.71 181.55 180.10 173.76 179.43 173.69
379.54 393.46 37141 384.47 385.83 397.58 382.20 385.72 381.99 388.41 38735 380.84 38393 383.28
Title XIX - Medicaid - SPD Members 972.22 945.03 1,012.68 989.03 957.28 816.21 1,005.21 978.42 1,017.24 1,020.90 1,029.14 1,023.27 1,017.48 980.46
Premium - MCO Tax 2996 33.64 30.61 31.83 34.39 34.88 3447 34.45 34.39 34.43 34.45 34.45 34.40 3359
Premium - Hospital Directed Payments 3277 36.53 33.86 35.10 54.29 55.01 45.76 5178 5157 7652 56.15 5598 56.18 4955
Investment Earnings And Other Income (0.05)] 0.56 0.61 0.53 0.02 0.42 (0.88) 0.72 0.68 (1.41) (0.13) 1.94 (0.20)] 021
i Recoveries 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Rate Adj - Hospital Directed Payments 0.01 0.00 0.04 (0.01) 0.14 0.08 276.18 0.01 0.28 0.02 (10018} 0.03 0.02 13.36
Rate/Income Adjustments 0.25 (2.14) 0.46 0.82 2.87 215 540 094 207 032)] ( (157) 042 0.79
TOTAL REVENUES 317.10 345.36 328.88 338.29 365.05 368.67 633.24 361.33 366.24 390.54 270.05 | 365.32 368.98 370.77
EXPENSES
Medical Cost:
Physician Services 52.19 51.96 50.41 45.63 53.52 53.21 53.22 54.96 54.82 55.96 54.13
Other Professional Services 17.41 13.97 15.96 17.79 15.88 17.64 17.84 17.95 16.22 15.42 1651
E Room 17.71 17.67 16.86 1151 16.79 15.97 15.38 15.74 17.49 17.42 1530
Inpatient 64.29 62.89 62.57 69.14 71.28 69.78 62.12 64.72 71.69 70.42
i Expense 0.28 0.28 031 0.28 029 0.29 028 028 029 029
Outpatient Hospital 24.47 2442 2258 23.66 2552 23.87 25.30 3051 3042 2718
Other Medical 50.46 47.40 39.84 4711 38.21 37.61 41.84 34.73 42.97 33.92
Pharmacy 3534 33.98 31.69 34.79 32.67 32.68 36.40 33.07 3255 36.10 3524
Pay for P Quality Incentive 1.90 2.04 1.98 0.00 1.90 1.91 1.86 1.90 1.88 1.89 1.89
Risk Corridor Expense ©.71) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Hospital Directed Payments 32.77 36.53 33.86 35.10 54.29 55.01 4576 5178 5157 7652 5598
Hospital Directed Payment Adj 0.02 0.00 0.02 0.14 0.08 273.37 0.01 0.00 0.01 0.03
Non-Claims Expense Adj (2.80) 0.02 (0.76) 1.03 0.84 0.75 0.25 020 0.16 0.12
IBNR, Incentive, Paid Claims Adjustment (15.53) (0.02) 075 114 0.02 3.10 6.01 ©0.30) 1.57 (7.70) . (0.19)
Total Medical Costs 268.81 29115 276.06 286.15 | 311.55 311,99 580.14 305.61 317.21 34114 210.13 | 31081
GROSS MARGIN 38.29 5421 5282 52.14 53.50 56.67 53.10 55.72 29.03 49.39 59.92 5452 60.71
C i 9.48 959 893 997 9.95 10.50 868 9.46 9.44 9.64 952 947
Purchased Services 1.52 253 271 423 294 298 333 346 341 323 289 329
Supplies 0.26 013 039 014 0.21 021 0.02 0.46 030 054 0.66 0.06)]
iati 151 1.54 1.53 1.52 1.52 153 151 1.50 147 1.46 1.46 1.45
Other Administrative Expenses 1.07 0.51 0.88 1.27 1.00 0.97 036 0.87 081 094 073 1.51
Administrative Expense Adjustment 0.00 0.00 0.00 507 0.07 (0.98) 020 0.02) 022) 0.01) 0.01) 0.01
Total Administrative Expenses 13.83 14.30 14.44 22.20 15.68 1520 14.10 1574 1520 1581 15.26 15.67
TOTAL EXPENSES [ 282.64 | 30545 290.50 | 30834 | 32723 327.19 | 59424 | 32135 332.73 | 356.35 | 22594 | 32607 | 32394
3446 3991 38.39 2994 3782 a148 39.00 39.98 3352 34.9 3410 39.25 4504
32.68 3237 32.09 3197 3216 3157 31.29 3101 30.78 34.00 33.85 3358
23 [ G159 585 931] .69 10.10 A0 1146]
©.64)] @30 339[ 5.16 | 0.49)[ 053] ©3D] (059 ©36)] [ 237 G2 328 (1.Mj|
181 [ 2.87 | 2.63 3.01 5.36 | 8.77] 712 8.10 | 165 | 2.84 | 7.4 | 2.15 319 4.36
MEDICAL LOSS RATIO [ 92.8%)| 92.5%)] 91.6%] 92.5%] 93.1%] 92.2%)] 94.3%)] 92.3%)| 94.9%)| 94.6%] 90.9%] 92.7%] 90.7%] 92.7%)
ADMINISTRATIVE EXPENSE RATIO [ 5.4%]| 5.2%]| 5.5%]| 8.2%] 5.7%] 5.5%] 5.1%] 5.7%] 5.5%] 5.4%] 5.7%] 5.6%] 5.6%] 5.7%]
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KERN HEALTH SYSTEMS
MEDI-CAL

CURRENT MONTH SCHEDULE OF REVENUES - ALL COA YEAR-TO-DATE
ACTUAL BUDGET VARIANCE FOR THE MONTH ENDED SEPTEMBER 30, 2021 ACTUAL I BUDGET I VARIANCE
REVENUES
Title XIX - Medicaid - Family & Other

27,773,359 24,881,137 2,892,222 Premium - Medi-Cal 242,785,280 222,743,288 20,041,992
3,070,468 2,520,887 549,581 Premium - Maternity Kick 21,424,625 22,687,983 (1,263,358)
17,647 79,781 (62,134) Premium - Hep C Kick 336,527 712,036 (375,509)

734,756 493,145 241,611 Premium - BHT Kick 5,641,806 4,401,245 1,240,561
195,615 178,369 17,246 Premium - Health Home Kick 1,503,317 1,591,916 (88,599)

3,716,806 3,505,252 211,554 Premium - Provider Enhancement 32,598,105 31,336,741 1,261,364

187,196 170,029 17,167 | Premium - Ground Emergency Medical Transportation 1,636,821 1,522,195 114,626

153,195 277,284 (124,089) Premium - Behavorial Health Integration Program 4,090,062 2,474,719 1,615,343

112,422 91,886 20,536 Other 974,140 826,254 147,886

35,961,464 32,197,771 3,763,693 Total Title XIX - Medicaid - Family & Other 310,990,683 288,296,378, 22,694,305

Title XIX - Medicaid - Expansion Members

27,080,630 24,002,303 3,078,327 Premium - Medi-Cal 234,504,803 216,020,727 18,484,076

471,811 214,253 257,558 Premium - Maternity Kick 3,289,279 1,928,277 1,361,002
174,729 202,017 (27,288) Premium - Hep C Kick 1,686,133 1,818,152 (132,019)
332,127 356,121 (23,994) Premium - Health Home Kick 2,575,829 3,205,089 (629,260)

1,589,939 1,455,050 134,889 Premium - Provider Enhancement 13,769,736 13,095,450 674,286

190,904 165,235 25,669 | Premium - Ground Emergency Medical Transportation 1,653,299 1,487,115 166,184

59,726 102,122 (42,396) Premium - Behavorial Health Integration Program 1,533,633 919,098 614,535

32,180 26,600 5,580 Other 278,717 239,400 39,317

29,932,046 26,523,701 3,408,345 Total Title XIX - Medicaid - Expansion Members 259,291,429) 238,713,308, 20,578,121

Title XIX - Medicaid - SPD Members

14,464,666 13,474,791 989,875 Premium - Medi-Cal 128,291,037 121,273,115 7,017,922
52,419 100,288 (47,869) Premium - Hep C Kick 436,822 902,589 (465,767)
673,644 763,566 (89,922) Premium - BHT Kick 5,411,656 6,872,092 (1,460,436)
266,090 351,842 (85,752) Premium - Health Home Kick 2,215,650 3,166,578 (950,928)

470,113 454,632 15,481 Premium - Provider Enhancement 4,169,243 4,091,688 77,555

136,114 127,475 8,639 | Premium - Ground Emergency Medical Transportation 1,207,141 1,147,275 59,866

12,126 22,041 (9,915) Premium - Behavorial Health Integration Program 346,949 198,369 148,580

16,075,172 15,294,634 780,538 Total Title XIX - Medicaid - SPD Members 142,078,498 137,651,705 4,426,793
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KERN HEALTH SYSTEMS
MEDI-CAL
I CURRENT MONTH SCHEDULE OF MEDICAL COSTS - ALL COA YEAR-TO-DATE
I_actuaL. | BUDGET [ VARIANCE FOR THE MONTH ENDED SEPTEMBER 30, 2021 ACTUAL |  BUDGET | VARIANCE |
PHYSICIAN SERVICES

3,847,107 3,078,549 (768,558) Primary Care Physician Services 31,388,030 27,557,257 (3.830,773)
11,970,037 10,604,663 (1,365,374) Referral Specialty Services 97,409.254 95,094,142 (2.315,112)

2,069,391 1,507,230 (562,161) Urgent Care & After Hours Advise 12,416,202 13,482,993 1,066,791

9,000 9,000 - Hospital Admitting Team 81,900 81,900 -
17,895,535 15,199.441 (2,696.094) TOTAL PHYSICIAN SERVICES 141,295,386 136,216,291 (5.079.095)

OTHER PROFESSIONAL SERVICES

305,529 296,367 (9.162) Vision Service Capitation 2,689,549 2,651,945 (37.604)
221,627 212,115 (9512) 221 - Business Intelligence 1,918,016 1,909,035 (8.981)
676,703 597.920 (78,783)] 310 - Health Ser ization Management - UM Allocation * 5,522,054 5,381,280 (140.774)

135,328 189,152 53,824 311 - Health Services - Quality Improvement - UM Allocation * 1,261,758 1,702,368 440,610

126,475 123,337 (3.138) 312 - Health Services - Education - UM Allocation * 1,074,153 1,110,031 35878

75,395 80,283 4,888 313 - Health Services - Pharmacy - UM Allocation * 680.549 722,547 41,998

156,150 210,465 54,315 314 - Health Homes - UM Allocation * 1.279.892 1,894,185 614,293
351,075 270,692 (80,383) 315 - Case - UM Allocation * 2,509,512 2,436,228 (73,284)
62,029 - (62,029) 316 - Population Health Management - UM Allocation * 63,762 - (63,762)
14,485 - (14,485) 317 - In Lieu of Services - UM Allocation * 14,485 - (14,485)
53,328 56,773 3,445 sease - UM Allocation * 533,486 510,957 (22,529)|

1,080,856 1,256,711 175,855 Behavior Health Treatment 10,897,312 11,273,336 376,024

92,882 189,952 97,070 Mental Health Services 1,142,887 1,704,124 561,237
995,897 1,250,658 254,761 Other Professional Services 12,770,346 11,219,943 (1,550,403)

4.347.759) 4,734,425 386,666 TOTAL OTHER PROFESSIONAL SERVICES 42,357,761 42,515.979) 158,218

3,735,609 5,587,729 1,852,120 EMERGENCY ROOM 41,036,204 50,040,112 9,003,908
20,303,427 15,440,744 (4,862.683) INPATIENT HOSPITAL 177,917,103 138,527,657 (39.389.446)|
84,384 80,445 (3,939) REINSURANCE EXPENSE PREMIUM 742,828 719,825 (23,0@
7,529,697 7,004,939 (524,758)| OUTPATIENT HOSPITAL SERVICES 70,613,828 62,853,784 (7,760,0@

OTHER MEDICAL

1,451,342 1,555,695 104,353 Ambulance and NEMT 11,998,760 13,938,820 1,940,060
595,101 426,682 (168.419) Home Health Services & CBAS 6.200,172 3,828,480 (2.371.692)

404,807 491,325 86,518 Utilization and Quality Review Expenses 3,599,001 4,421,925 822,924
1,619,759 1,302,167 (317.592) Long Term/SNF/Hospice 12,224,055 11,699,636 (524.419)

263,420 395,719 132,299 Health Home Capitation & Incentive 2,403,337 3,550,101 1,146,764
5,498,898 5,148,026 (350.872) Provider Enhancement Expense - Prop. 56 48,104,069 46,076,962 (2,027,107)
514,078 462,739 (51,339) Provider Enhancement Expense - GEMT 4,157,005 4,156,585 (420)

- - - Provider COVID-19 Expenes 2,125,900 - (2,125,900)

225,049 401,447 176,398 Behaviorial Health Integration Program 5,770,645 3,592,185 (2,178,460)
10,572,454 10,183,801 (388.653), TOTAL OTHER MEDICAL 96,582,944 91,264,693 (5:318.251)

PHARMACY SERVICES

8,903,588 9,392,400 488,812 RX - Drugs & OTC 78,695,115 84,315,600 5,620,485

258,446 382,086 123,640 RX - HEP-C 2,424,999 3.432.777 1,007,778
761,862 771,580 9,718 Rx - DME 7,498,101 6,926,136 (571,965)|

(10,322) (33,386) (23,064) RX - Pharmacy Rebates (977.912) (299,717) 678,195

9,913,574 10,512,680, 599,106 TOTAL PHARMACY SERVICES 87,640,303 94,374,796 6,734,493

- 527,051 527,051 PAY FOR PERFORMANCE QUALITY INCENTIVE 4,317,262 4,716,095 398,833

- - - RISK CORRIDOR EXPENSE - - -
16,554,814 14,082,143 (2.472,671) HOSPITAL DIRECTED PAYMENTS 144,240,181 126,295,274 (17.944.907)
(132,637)) - 132,637 HOSPITAL DIRECTED PAYMENT ADJUSTMENT 48,151,841 - (48,151,841)]
20,737 - (20,737) NON-CLAIMS EXPENSE ADJUSTMENT 953,907 - (953,907)
14,595 - (14,595) IBNR, INCENTIVE, AND PAID CLAIMS ADJUSTMENT 1,065,666 - (1,065,666))
90,839,948 83,353,396 (7,436,55j1 Total Medical Costs 856,915,214 747,524,506 (109,390,7mj
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CURRENT MONTH

KERN HEALTH SYSTEMS
MEDI-CAL
SCHEDULE OF MEDICAL COSTS - ALL COA - PMPM

YEAR-TO-DATE

|

I__ActuAL | BUDGET | VARIANCE FOR THE MONTH ENDED SEPTEMBER 30, 2021 ACTUAL | BUDGET VARIANCE |
PHYSICIAN SERVICES
13.06 11.10 (1.96) Primary Care Physician Services 12.18 11.10 (1.08)
40.62 38.23 239 Referral Specialty Services 37.79 38.31 0.52
7.02 5.43 (1.59) Urgent Care & After Hours Advise 4.82 543 0.61
0.03 0.03 0.00 Hospital Admitting Team 0.03 0.03 0.00
60.73 54.79] (5.94)) TOTAL PHYSICIAN SERVICES 54.82] 54.88 0.06
OTHER PROFESSIONAL SERVICES
1.04 1.07 0.03 Vision Service Capitation 1.04 1.07 0.02
0.75 0.76 0.01 221 - Business Intelligence 0.74 0.77 0.02
2.30 2.16 (0.14)] 310 - Health Services - Utilization Management - UM Allocation * 2.14 2.17 0.03
0.46 0.68 0.22 311 - Health Services - Quality Improvement - UM Allocation * 0.49 0.69 0.20
0.43 0.44 0.02 312 - Health Services - Education - UM Allocation * 0.42 0.45 0.03
0.26 0.29 0.03 313 - Health Services - Pharmacy - UM Allocation * 0.26 0.29 0.03
0.53 0.76 0.23 314 - Health Homes - UM Allocation * 0.50 0.76 0.27
1.19 0.98 (0.22) 315 - Case Management - UM Allocation * 0.97 0.98 0.01
0.21 0.00 (0.21) 316-P Health - UM Allocation * 0.02 0.00 (0.02)
0.05 0.00 (0.05) 317 - In Lieu of Services - UM Allocation * 0.01 0.00 (0.01))
0.18 0.20 0.02 616 - Disease - UM Allocation * 0.21 0.21 (0.00)
3.67 4.53 0.86 Behavior Health Treatment 4.23 4.54 0.31
0.32 0.68 0.37 Mental Health Services 0.44 0.69 0.24
3.38 4.51 1.13 Other Professional Services 4.95 4.52 (0.43)
14.75] 17.07] 2.31 TOTAL OTHER PROFESSIONAL SERVICES 16.43 17.13] 0.69
12.68 20.14 747 EMERGENCY ROOM 15.92 20.16 4.24
68.90 55.66 (13.24)] INPATIENT HOSPITAL 69.03 55.81 (13.22)]
0.29 0.29 0.00 REINSURANCE EXPENSE PREMIUM 0.29 0.29 0.00
25.55 25.25 (0.30)) OUTPATIENT HOSPITAL SERVICES 27.40 25.32 (Z.Om
OTHER MEDICAL
4.93 5.61 0.68 A and NEMT 4.66 5.62 0.96
2.02 1.54 (0.48) Home Health Services & CBAS 241 1.54 (0.86)|
1.37 1.77 0.40 Utilization and Quality Review Expenses 1.40 1.78 0.39
5.50 4.69 (0.80) Long Term/SNF/Hospice 4.74 4.71 (0.03),
0.89 143 0.53 Health Home Capitation & Incentive 0.93 1.43 0.50
18.66 18.56 (0.10) Provider Ei Expense - Prop. 56 18.66 18.56 (0.10)
1.74 1.67 (0.08) Provider E Expense - GEMT 1.61 1.67 0.06
0.00 0.00 0.00 Provider COVID-19 Expenes 0.82 0.00 (0.82)|
0.76 145 0.68 Behaviorial Health Integration Program 2.24 1.45 0.79)
35.88 36.71 0.83 TOTAL OTHER MEDICAL 37.47 36.77| (0.70)]
PHARMACY SERVICES
30.22 33.86 3.64 RX - Drugs & OTC 30.53 33.97 3.44
0.88 1.38 0.50 RX - HEP-C 0.94 1.38. 0.44
2.59 2.78 0.20 Rx - DME 291 2.79 (0.12)
(0.04) (0.12) (0.09) RX - Pharmacy Rebates (0.38) (0.12) 0.26
33.64] 37.90] 4.26 TOTAL PHARMACY SERVICES 34.00} 38.02 4.02
- 1.90 1.90 PAY FOR PERFORMANCE QUALITY INCENTIVE 1.68 1.90 0.22
0.00 0.00 0.00 RISK CORRIDOR EXPENSE 0.00 0.00) 0.00
56.18 50.77] (5.41)) HOSPITAL DIRECTED PAYMENTS 55.96 50.88 (5.08)|
(0.45)] 0.00) 0.45 HOSPITAL DIRECTED PAYMENT ADJUSTMENT 18.68 0.00] (18.68)|
0.07 0.00) (0.07)] NON-CLAIMS EXPENSE ADJUSTMENT 0.37 0.00] (0.37)|
0.05 0.00 (0.05)) IBNR, INCENTIVE, AND PAID CLAIMS ADJUSTMENT 0.41 0.00) (0.41)|
308.27 300.49] (7.79)) Total Medical Costs 332.47 301.16 (31.31)|
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KERN HEALTH SYSTEMS
MEDI-CAL YEARTO
SCHEDULE OF MEDICAL COSTS BY MONTH JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER DATE
THROUGH SEPTEMBER 30, 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021
PHYSICIAN SERVICES
Primary Care Physician Services 2962264 293,060 3567494 3563867 3.699.457 372078 3239377 3824662 3BATI07] 31,388,030
Referral Specialty Services 10512215 10,171,851 9,997,168 11,114,617 11,103,264 11,178.950 10,801,894 10,559,258 11970037 97,409,254
Urgent Care & After Hours Advise 1,423,381 1,588,229 1,484,832 954,611 932,687 1,282,025 1,254,796 1426250 2.069.391 12416202
Hospital Adm cam 9,300 8,400 9,300 9,000 9,300 9,000 9,300 9,300 9,000 81,900
TOTAL PHYSICIAN SERVICES 14.907,160) 14,731,540) 15,642,095] 15,744,708] 16,190,717 15,305,367) 15,819,470 17,8553 141,205,386
OTHER PROFESSIONAL SERVICES
Vision Service Capitation 294,054 292,442 292,443 289,005 305213 298,817 304301 307745 305529 2,689,549
321 - Business Intell 210,663 222415 197,310 217,207 221,546 203314 200,446 223,488 221,627 1918,016
310 - Health Services - Utilization Management - UM Allocation * 595,003 563,907 605,345 602,798 602,089 619,127 626,829 630.253 676,703 5,522,054
311 - Health Services - Quality Improvement - UM Allocation * 138,388 123,443 154,295 136,098 147,314 146,837 148,762 131,293 135,328 1,261,758
312 - Health Services - Education - UM Allocation * 120,621 124,149 95,259 119,982 120,314 125,926 121,160 120,267 126,475 1,074,153
313 - Health Services - Pharmacy - UM Allocation * 75,046 75,369 75,552 75,945 76277 74,167 76,519 76279 75,395 680,549
314 - Health Homes - UM Allocation * 120,170 119,317 173,098 121,413 138,809 140,463 139,741 170,731 156,150 1,279,892
315 - Case Management - UM Allocation * 270,657 261,834 281,125 260,034 269.323 261,708 293801 259955 351,075 2509512
316 - Popul: n Health Management - UM Allocation * - - - - - - - 1,733 62,029 63,762
317 - In Lieu of Services - UM Allocation * - - - - - - - - 14,485 14,485
616 - Disease ~ UM Allocation * 2,99 58,064 72215 57,851 6419 55347 58576 8684 53,328 533,486
Behavior Health Treatment 867,517 947,044 1,407,309 1,506,149 1204,226 1,186,572 1269876 1426863 1,080,856 10897312
Mental Health Service: 292,517 181,749 96,618 153,559 43,140 72,194 95,878 114,350 92,882 1,142,887
Other Professional Services 1373918 1,913,308 1,598,054 1,567,152 473,713 1275979 1,268,554 303,771 995,897 12,770,346
TOTAL OTHER PROFESSIONAL SERVICES 4421552 4883941 5,048,627 5,107,193 4,658,383 4,460,451 4,604,443 4,825,417 4347759 42,357,761
EMERGENCY ROOM 4676321 4420437 4,353,449 4,480.205] 5.02337]) 5,040,670 4,833,831 4472304 3735.609] 41036204
INPATIENT HOSPITAL 19853,180]  19.321.53] 17.577.563 18,419,878 20,578,157 20,739,625 20,542,490) 20,581,249 20303427 177.917,109)
REINSURANCE EXPENSE PREMIUM 81,215 Xﬂ,ﬁ“ Xll,m xo,lzg” 84,297 31,53;" 84,045 84,997 84,384| 742,828
OUTPATIENT HOSPITAL SERVICES 7,108,674) 6.610.422] 7,160,111] 8,681,740 8,842,729 8,800,023] 7,937,453 7,942,981 7,529,697 70,613,828
OTHER MEDICAL
bulance and NEMT 1400971 1,208,039 1,444,178 1338929 1314492 1189224 1328439 1323,146 1451342 11,998,760
Home Health Services & CBAS 490,933 582,371 853,147 657,817 707,296 964,318 749,534 599,655 595,101 6,200,172
Utilization and Quality Review Expenses 228,69 372,499 688,633 430,683 359,626 509,705 373,641 230711 404,807 3,599,001
Long Term/SNF/Hospice 1,616,577 1,132,832 1,933,711 1,041,624 114,812 1,301,188 1,204,596 1,258,956 1,619,759 12,224,055
Health Home Capitation & Incentive 211,140 294,005 334,675 299,855 228,752 341280 162,780 267,430 263,420 2,403,337
Provider E: Expense - Prop. 56 5,190,164 522,99 5.265.692 5318.961 5.342,95 5.386.833 5.433,266 5440313 5498898 | 48,104,069
Provider E) Expense - GEMT 456,380 456,381 265,311 423,904 494,669 527,330 449,942 569,010 514,078 4,157,005
Provider COVID-19 Expenes 674,580 767,440 683,880 - - - - - - 2,125,900
Behaviorial Health Integration Program 371,672 371,672 371,672 371,672 1,398,038 2,210,773 225,049 225,048 225,049 5,770,645
TOTAL OTHER MEDICAL 10,641,113 10.412,229) 11,840,899) 9,883,443 10,960,637 12,430,651 9,927,247 9,914,269 10572454 96,582,044
PHARMACY SERVICES
RX - Drugs & OTC 8174252 8,080,594 9.316,542 8462224 8,518,642 9,049,899 8,878,267 9311,107 8903588 | 78,695,115
RX - HEP-C 245,144 264,815 249,449 260020 290418 365,687 239.266 251,754 258,446 2,424,999
Rx- DME 815963 839212 868,236 825,453 690,067 1,035,049 791,678 870581 761,862 7,498,101
RX - Pharmacy Rebates (135,000) (135,000) (135,000 (135,000) (149,643) (1.947) (135,000) (135,000 (10322) ©711912)
TOTAL PHARMACY SERVICES 9,100,359 9,049,621 10,299,227 9,412,697 9,349,484 10.442,688) 9,774,211 10,208,447 9013574 87640303
PAY FOR PERFORMANCE QUALITY INCENTIVE 529,182 529,183 526,070 540715 540715 545,673 | 552,862 862 - 4317.262
RISK CORRIDOR EXPENSE - - - - - - " - - - -
HOSPITAL DIRECTED PAYMENTS 15,121,903 15,230,282 12.949.303] 14,734,613 14,811,759) 22,138,233 16,337,330 16,361,944 16,554,814 144,240,181
HOSPITAL DIRECTED PAYMENT ADJUSTMENT 39,990 | 21,878 77,356,953 3,134 597 390914938 7365 32637 48151841
NON-CLAIMS EXPENSE ADJUSTMENT 287.063) 233,372 212,564 71,855 58.763] 46,953 1833 34433 20,737 953,907
IBNR, INCENTIVE. AND PAID CLAIMS ADJUSTMENT 4787 858,658 1.700,070 (85.946) 449838 | @a26a87) 406,066 | (55915) 14,595 1,065,666
Total Medical Costs 86,772,505 86.383866]_164.164,003] 86971753 91,103.433] 98,695670] 611441327 90.830.81] 90.839.048] 856915214
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KERN HEALTH SYSTEMS
MEDI-CAL YEARTO
SCHEDULE OF MEDICAL COSTS BY MONTH - PMPM JANUARY | FEBRUARY | MARCH | APRIL MAY JUNE JULY | AUGUST |SEPTEMBER|  DATE
THROUGH SEPTEMBER 30, 2021 2001 2021 2021 2021 2021 2021 2021 2021 2021 2021
PHYSICIAN SERVICES
Primary Care Physician Services 10.64 10.70 1261 1252 1288 12.86 [TNE] 13.09 13.06 1218
Referral Specialty Services 3174 36.74 3533 39.06 38.66 38.64 3.2 36.13 40.62 37179
Urgent Care & After Hours Advise s1 574 525 335 3.5 443 431 488 7.02 482
I Hospital Admitting Team 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03
TOTAL PHYSICIAN SERVICES 53.52] 5321 5322 54.99) 54.82] 55.90) 52.60) 54.13) 60.73) sa81]
OTHER PROFESSIONAL SERVICES
ion Service Capitation 106 1.06 103 102 1.06 103 105 105 103 104
221 - Business Intell 076 0.80 070 0.76 0.70 0.69 076 075 074
310 - Health Services - Utilization Management - UM Allocation * 214 204 214 212 2.14 2.15 2.16 230 2.14
311 - Health Services - Quality Improvement - UM Allocation * 050 045 0.48 051 051 045 0.46 049
312 - Health Services - Education - UM Allocation * .45 .42 0.44 0.42 .41 0.43 0.42
313 Health Services - Pharmacy - UM Allocation * 27 27 0.26 026 26 026 026
314 - Health Homes - UM Allocation * .43 .43 0.49 0.48 .58 0.53 0.50
315- Case - UM Allocation * 95 91 0.90 101 89 119 0.97
316 - Population Health - UM Allocation * 0.00 0.00 0.00 0.00 0.01 021 0.02
317 - In Licu of Services - UM Allocation * 0.00 0.00 0.00 0.00 0.00 0.05 0.01
616 - Disease - UM Allocation * 021 020 0.19 020 020 0.18 021
Behavior Health Treatment 342 529 4.10 436 488 3.67 423
Mental Health Services 0.66 054 0.25 033 039 032 044
Other Professional Services 6391 5.65 551 441 436 446 338 495
TOTAL OTHER PROFESSIONAL SERVICES 17.64 17.84 17.95 16.22 15.42 15.82 1651 14.75 16.43
ERGENCY ROOM 15.97, 15.38] 15.74] 17.49| 17.42 16.61 15.30| 12.68] 15.92]
INPATIENT HOSPITAL 69.78] 62.12] 64.72] 7165 71.69) 70.60) 704 68.90) 69.03)
REINSURANCE EXPENSE PREMIUM 0.29 0.2] 0.28] 0.29) 0.29) 0.29) 0.29] 0.29 0.29]
OUTPATIENT HOSPITAL SERVICES 23.87) 25.30] 3051]] 3079 30.47] 2724 2713 25.53] 27.40)
OTHER MEDICAL
Ambulance and NEMT 436 510 470 458 XY 457 153 493 466
Home Health Services & CBAS 2.10 301 231 246 333 258 2.05 2.02 241
Utili ion and Quality Review Expenses 135 243 151 1.25 1.76 1.28 0.79 137 1.40
Long Tern/SNF/Hospice 409 683 366 388 450 414 431 550 474
Health Home Capitation & Incentive 1.06 L1 1.05 0.80 118 056 0.92 0.89 0.93
Provider E Expense - Prop. 56 18.88 18.61 18.69 18.60 18.62 18.67 18.61 18.66 18.66
Provider E Expense - GEMT 1.65 094 1.49 172 1.82 155 1.95 174 Lot
Provider COVID-19 Expenes 277 242 0.00 0.00 0.00 0.00 0.00 0.00 082
134 131 131 487 7.64 0.7 0.7 0.76 224
TOTAL OTHER MEDICAL 3761 4184 3473 38.14 4297 34.7] 33.97] 3588 3747
PHARMACY SERV]I S
RX - Drugs & OTC 2935 29.18 3292 2974 29.66 3128 3051 3186 3022 3053
RX - HEP-C 08 096 0.8 091 101 126 082 06 0.8 094
Rx- DME 293 3.03 307 290 240 358 272 298 259 291
RX - Pharmacy Rebates (0.48) (0.49). (048) (0.47). (0.52)| 0.03)] (0.46)| (0.46) (0.04) (0.38)]
TOTAL PHARMACY SERVICES 3267 3268 36.40] 3307 3255 3610 3359 3524 33.64 3400
PAY FOR PERFORMANCE QUALITY INCENTIVE 1.90 191 1.86 1.90 188 1.89 1.90 1.89 0.00 1.68]
RISK CORRIDOR EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00]
HOSPITAL DIRECTED PAYMENTS 5429 s5.01 4576 5178 51.57 7652 56.15 5598 5618 559
HOSPITAL DIRECTED PAYMENT ADJUSTMENT 0.14 0.08 27337 0.01 0.00 0.01 (100.18) 0.03 (0.45)] 18.68
NON-CLAIMS EXPENSE ADJUSTMENT 1.03 084 075 025 020 0.16 ©.04)] 0.2 0.07 037
IBNR, INCENTIVE, AND PAID CLAIMS ADJUSTMENT 0.02 3.10 6.01 (0.30)] 1.57 (7.70)] 1.40 (0.19)] 0.05 0.41
Total Medical Costs 31155 311.99) 580.14) 30s.61]] 31721 341.14] 210.13] 31081 308.27] 33247

KHS12/2/2021
Management Use Only

Page 10

115/ 308



KHS Board of Directors Meeting, December 16, 2021

KERN HEALTH SYSTEMS
MEDI-CAL

CURRENT MONTH SCHEDULE OF ADMINISTRATIVE EXPENSES BY DEPT YEAR-TO-DATE

ACTUAL BUDGET VARIANCE FOR THE MONTH ENDED SEPTEMBER 30, 2021 ACTUAL BUDGET VARIANCE
484,965 377,031 (107,934) 110 - Executive 3,437,855 3,468,280 30,425
196,234 212,651 16,417 210 - Accounting 1,747,604 1,913,860 166,256
328,212 362,443 34,231 220-M t Information Systems 3,229,652 3,261,989 32,337
11,602 64,468 52,866 221 - Business Intelligence 120,295 580,212 459,917
261,069 281,931 20,862 222 - Enterprise Development 2,207,405 2,537,378 329,973
374,951 448,524 73,573 225 - Infrastructure 3,495,346 4,036,713 541,367
653,741 576,323 (77,418) 230 - Claims 4,943,082 5,186,908 243,826
93,857 149,779 55,922 240 - Project M. t 1,129,408 1,348,014 218,606
111,276 101,775 (9,501) 310 - Health Services - Utilization Manag t 961,400 915,974 (45,426)
19,122 27,902 8,780 311 - Health Services - Quality Improvement 172,764 251,119 78,355
- 55 55 312 - Health Services - Education 59 495 436

155,452 142,146 (13,306) 313- Pharmacy 1,336,428 1,279,312 (57,116)
35 6,042 6,607 314 - Health Homes 4,260 59,775 55,515

31,573 22,357 (9,216) 315 - Case M t 219,264 201,211 (18,053)
27,472 29,325 1,853 616 - Disease Manag t 274,842 263,927 (10,915)
294,114 323,502 29,388 320 - Provider Network M. t 2,503,443 2,911,522 408,079
614,787 656,475 41,688 330 - Member Services 5,259,181 5,908,277 649,096
514,089 702,275 188,186 340 - Corporate Services 5,196,171 6,320,474 1,124,303
39,743 66,363 26,620 360 - Audit & Investigative Services 510,236 597,266 87,030
97,203 69,250 (27,953) 410 - Advertising Media 574,738 623,250 48,512
56,141 73,950 17,809 420 - Sales/Marketing/Public Relations 493,887 665,547 171,660
247,924 251,455 3,531 510 - Human Resourses 2,025,725 2,263,096 237,371
3,540 - (3,540) Administrative Expense Adjustment (265,108) - 265,108
4,617,102 4,946,622 329,520 Total Administrative Expenses 39,577,937 44,594,599 5,016,662

KHS12/2/2021
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KERN HEALTH SYSTEMS
MEDI-CAL VEARTO
SCHEDULE OF ADMIN EXPENSES BY DEPT BY MONTH | JANUARY |FEBRUARY| MARCH | APRIL MAY JUNE JULY | AUGUST |SEPTEMBER| DATE
FOR THE MONTH ENDED SEPTEMBER 30, 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021
110 - Executive 353943 | 483744 | 203288  272219|  4s2689|  3ss282| 361,179 | 347,546 484,965 | 3,437,855
210-A 203,619 | 198,129 | 146511 | 287032 86,601 | 198,636 | 202,043 | 228,799 196234 | 1,747,604
220- Information Systems (MIS) 340212 | 345719 | 304230 | 384,019 |  349.136 | 376280 | 325601 | 386243 328212 | 3220652
221 - Business - - - 12,308 46,180 24,115 14,545 11,545 11,602 | 120,295
222 - Enterprise D 250306 | 269236 | 185800 | 249199 | 261073 | 252,105 | 253485 | 225132 261,069 | 2,207,405
225 - Infrastructure 365340 | 337072 | 345070 | 407,880 | 459371 | 352,463 | 459,826 | 393273 374951 | 3,495,346
230 - Claims 550,124 | 558,095 | 460,086 | 554302 | 542410 | 526,593 |  539331| 558,400 653,741 | 4,943,082
240 - Project 99.808 | 119159 | 128,304 | 121381 | 127251 | 189,626 | 160413 89,609 93,857 | 1,129,408
310 - Health Services - Utili 103,641 120,732 82239 | 113686 | 116283 | 100257 91,643 | 121,643 111276 | 961,400
311 - Health Services - Quality Improvement 18,870 16,833 21,040 18,597 20,088 27,421 25,067 5,726 19,122 172,764
312 - Health Services - E. - - - 59 - - - - - 59
313- Pharmacy 141859 | 137379 | 151340 | 147304 | 145687 | 151338 | 150515 155464 155452 | 1,336,428
314 - Health Homes - - 4,225 - - - - - 35 4,260
315 - Case 23,536 22,769 24,444 2,612 23,420 22,757 25,548 22,605 31573 | 219264
616 - Disease Management 32,453 29,912 37,220 29,802 29,065 28,513 30,175 30,230 42| 2714802
320 - Provider Network 304995 | 273211 | 231,758 | 274,082 | 205300 | 262207 | 286,715 280971 294,114 | 2,503,443
330 - Member Services 567.625 | 586939 | 545,846 | 622,842 | 566,155 | 559,817 | 624470 | 570,700 614,787 | 5,259,181
340 - Corporate Services 561450 | 559,640 | 535,874 | 586,682 | 567,567 | 540444 | 620533 | 709,802 514,089 | 5,196,171
360 - Audit & Investigative Services 68,976 83,366 38,089 60,406 61212 61445 68.450 28,549 39743 | 510236
410 - Advertising Media 27,368 39,637 81,326 55,258 2513 | 152571 88,385 11477 97203 | 574738
420 - Sales/Marketing/Public 53,401 69,703 46,252 65,999 51,803 57,056 37,987 55,545 56,141 | 493,887
510 - Human Resourses 281,636 | 228332 | 179367] 198772  203371] 220,199 | 236479 | 229,645 247924 | 2025725
Total Department Expenses 4349062 4,479,707 3,932,309 [ 4484531 [ 4456175 a462215[ 4,602,300 [ 4462004 [ 613,562 [ 39,843,005
[ ADMINISTRATIVE EXPENSE ADJUSTMENT [ 18206] emag] 57204 010 @5 @esn] aea]  @sen] 3540 65,108)]

Total Administrative Expenses

[ 4367458 | 4208389 | 3.989.603

[ 4479521 | 4455960 | 4398561 | 4600716 | 4460627 | 4617.002 | 39577.937
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GROUP HEALTH PLAN - HFAM
BALANCE SHEET STATEMENT

AS OF SEPTEMBER 30, 2021

KHS Board of Directors Meeting, December 16, 2021

ASSETS SEPTEMBER 2021 AUGUST 2021 INC(DEC)
CURRENT ASSETS:
Cash and Cash Equivalents $ 1,137,662 1,137,662 -
Interest Receivable 690 600 90
TOTAL CURRENT ASSETS $ 1,138,352 1,138,262 | $ 90
LIABILITIES AND NET POSITION
CURRENT LIABILITIES:
Other Liabilities - - -
TOTAL CURRENT LIABILITIES $ - - $ -
NET POSITION:
Net Position- Beg. of Year 1,138,066 1,138,066 -
Increase (Decrease) in Net Position - Current Year 286 196 90
Total Net Position $ 1,138,352 1,138,262 | $ 90
TOTAL LIABILITIES AND NET POSITION | $ 1,138,352 1,138,262 | $ 90
KHS12/2/2021
Management Use Only Page 13
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CURRENT MONTH

ACTUAL | BUDGET | VARIANCE

KERN HEALTH SYSTEMS
GROUP HEALTH PLAN - HFAM
STATEMENT OF REVENUE, EXPENSES, AND
CHANGES IN NET POSITION
FOR THE MONTH ENDED SEPTEMBER 30, 2021

YEAR-TO-DATE

ACTUAL | BUDGET | VARIANCE

ENROLLMENT

Members

REVENUES

Premium

90 -

90

Interest

2,849 -

2,849

Other Investment Income

(2,563) -

(2,563)

90

TOTAL REVENUES

286 -

286

EXPENSES

Medical Costs

IBNR and Paid Claims Adjustment

Total Medical Costs

GROSS MARGIN

Administrative

Management Fee Expense and Other Admin Exp

Total Administrative Expenses

TOTAL EXPENSES

OPERATING INCOME (LOSS)

TOTAL NONOPERATING REVENUE (EXPENSES)

NET INCREASE (DECREASE) IN NET POSITION

0% 0%]|

0%

MEDICAL LOSS RATIO

0%] 0%]

0%]

ADMINISTRATIVE EXPENSE RATIO

KHS12/2/2021
Management Use Only

Page 14

119 / 308



KHS Board of Directors Meeting, December 16, 2021

[KERN HEALTH SYSTEMS
IMONTHLY MEMBERS COUNT

|[KERN HEALTH SYSTEMS I
2021 MEMBER
1l MEDI-CAL 1l MONTHS | yAN21 | FEB21 | MAR21 | APR21 | MAY'21 | JuN21 | JuL21 | AuG21 | SEp21 | oct21 | Nov21 | DEC21 |
ADULT AND FAMILY
ADULT 487,758 51,548 53,449 52,941 53378 54,002|  54,867| 55,250 55691 56,542 0 0 0
CHILD 1,198,672 131,669] 126,764 133,240] 133,228 133,944 134,540 134,904] 134,848 135,535] 0 0 0
SUB-TOTAL ADULT & FAMILY 1,686,430 183,217]  180,213]  186,181] 186,606] 188,036] 189,407] 190,154] 190,539 192,077 0 0 0
OTHER MEMBERS
PARTIAL DUALS - FAMILY 5,246 403 523 529 576 563 576 594 673 809 0 0 0
PARTIAL DUALS - CHILD -1 0 -1 0 0 0 0 0 0 0 0 0 0
PARTIAL DUALS - BCCTP 26 2 2 2 2 2 4 4 4 4 0 0 0
BCCTP - TABACCO SETTLEMENT [] 0 0 0 0 0 0 0 0 0 0 0 0
FULL DUALS (SPD)
[SPD FULL DUALS ] 1 69,000 | 7,484] 7,591] 7,505]  7,523]  7,635] 7,640] 7,814] 7,739] 8,069] o] o] o]
|SUBTOTAL OTHER MEMBERS || 74,2711 | 7,889] 8,115]  8,036] 8101]  8200] 8,220] 8412 8,416]  8,882| o] o] [
|TOTAL FAMILY & OTHER |1 1,760,701] [ 197,106] 188,328] 194,217] 194,707] 196,236] 197,627] 198,566] 198,955] 200,959] [d| [A| 4|
SPD
[SPD (AGED AND DISABLED) ] [ 144,763] [ 16,011]  18829] 15328 15870 15756] 15645  15,800] 15,749]  15,775] o] o] o]
MEDI-CAL EXPANSION
ACA Expansion Adult-Citizen 663,579 70,649]  69,251]  72,532] 73,089 74,161 74,005] 75,451 76,525] 77,016 0 0 0
ACA Expansion Duals 8,344 751 472 895 921 1,046 1,132 1,163 1,042 922 0 0 0
SUB-TOTAL MED-CAL EXPANSION 671,923 71,400] 69,723]  73,427] 74,010] 75207] " 76,037] 76,614 77,567] 77,938 0 0 0
[TOTAL KAISER ][ 104,982] [ 17,047] 11,196] 11,349] 11,505] 11,692] 11,852] 11,983] 12,108] 12,250] 0] o] 0]
|[TOTAL MEDI-CAL MEMBERS I 2,682,369 ([ 289,564] 288,076] 294,321]| 296,092] 298,891][ 301,161]] 302,963| 304,379] 306,922] o] o] o]
Page 15
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors

From: Robert Landis, CFO

Date: December 16, 2021

Re: October 31, 2021 Financial Results

The October results reflect a $932,183 Net Increase in Net Position which is a $2,239,072 favorable
variance to the budget. Listed below are the major variances for the month:

1

2)

Total Revenues reflect a $12.2 million favorable variance primarily due to:
A) $8.1 million favorable variance primarily due to higher-than-expected budgeted membership.

B) $1.3 million favorable variance in funds earned from the Covid-19 KHS Vaccination Response
Plan submitted to DHCS to improve the vaccination rate with our members. Under this Plan,
KHS has offered incentives to Providers to perform significantly expanded outreach to KHS
members that are based on achieving specified outcomes. Additionally, there are Member
Incentives (not to exceed $50 per member) for our members that get vaccinated.

C) $2.6 million favorable variance in Premium-Hospital Directed Payments primarily due to
receiving updated rates for calendar year 2021 from DHCS and higher than expected membership
offset against amounts included in 2D below.

Total Medical Costs reflect a $10.7 million unfavorable variance primarily due to:

A) $2.3 million unfavorable variance in Physician Services primarily due to higher-than-expected
utilization Specialty and Urgent Care Services over the last several months.

B) $1.1 million favorable variance in Emergency Room primarily due to lower-than-expected
utilization over the last several months.

C) $7.8 million unfavorable variance in Inpatient primarily due to higher-than-expected
utilization.

D) $2.6 million unfavorable variance in Hospital Directed Payments primarily due to receiving
updated rates for calendar year 2021 from DHCS and higher than expected membership offset
against amounts included in 1C above.

E) $.9 million favorable IBNR, Incentive, Paid Claims Adjustment primarily from lower-than-
expected P4P payouts relating to the prior year.
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The October Medical Loss Ratio is 92.6% which is favorable to the 93.3% budgeted amount. The
October Administrative Expense Ratio is 5.5% which is favorable to the 6.7% budgeted amount.

The results for the 10 months ended October 31, 2021 reflect a Net Increase in Net Position of
$14,144,271. Thisisa $20,398,497 favorable variance to budget and includes approximately $3.3 million
of favorable adjustments from the prior year. The year-to-date Medical Loss Ratio is 92.8 % which is
favorable to the 93.2% budgeted amount. The year-to-date Administrative Expense Ratio is 5.5% which
is favorable to the 6.7% budgeted amount.
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Kern Health Systems
Financial Packet
October 2021

KHS — Medi-Cal Line of Business

Comparative Statement of Net Position
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KERN HEALTH SYSTEMS
MEDI-CAL
STATEMENT OF NET POSITION
AS OF OCTOBER 31, 2021

ASSETS OCTOBER 2021 | SEPTEMBER 2021 | INC(DEC) |
CURRENT ASSETS:
Cash and Cash Equivalents $ 112,022,947 | $ 101,678,464 | $ 10,344,483
Short-Term Investments 146,132,207 172,145,319 (26,013,112)
Premiums Receivable - Net 109,116,929 109,249,477 (132,548)
Premiums Receivable - Hospital Direct Payments 284,832,595 268,101,628 16,730,967
Interest Receivable 90,191 207,153 (116,962)
Provider Advance Payment 5,166,656 5,186,720 (20,064)
Other Receivables 772,288 1,181,088 (408,800)
Prepaid Expenses & Other Current Assets 2,683,400 2,962,488 (279,088)
Total Current Assets $ 660,817,213 | $ 660,712,337 | $ 104,876
CAPITAL ASSETS - NET OF ACCUM DEPRE:
Land 4,090,706 4,090,706 -
Furniture and Equipment - Net 1,668,151 1,710,295 (42,144)
Computer Hardware and Software - Net 12,346,824 12,649,295 (302,471)
Building and Building Improvements - Net 34,591,339 34,667,033 (75,694)
Capital Projects in Progress 15,133,452 14,759,866 373,586
Total Capital Assets $ 67,830,472 | § 67,877,195 | $ (46,723)
LONG TERM ASSETS:
Restricted Investments 300,000 300,000 -
Officer Life Insurance Receivables 1,593,961 1,593,961 -
Total Long Term Assets $ 1,893,961 | $ 1,893,961 | $ -
| DEFERRED OUTFLOWS OF RESOURCES B 3,018,341 [ $ 3,018,341 [ $ -]
[ TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES | $ 733,559,987 | $ 733,501,834 | $ 58,153 |
LIABILITIES AND NET POSITION
CURRENT LIABILITIES:
Accrued Salaries and Employee Benefits $ 4,379,517 | $ 4,639,883 (260,366)
Accrued Other Operating Expenses 1,542,264 1,499,873 42,391
Accrued Taxes and Licenses 9,744,181 29,532,289 (19,788,108)
Claims Payable (Reported) 22,032,450 20,473,886 1,558,564
IBNR - Inpatient Claims 43,141,224 42,291,738 849,486
IBNR - Physician Claims 15,903,083 15,869,970 33,113
IBNR - Accrued Other Medical 21,386,468 21,037,779 348,689
Risk Pool and Withholds Payable 6,423,866 7,823,866 (1,400,000)
Statutory Allowance for Claims Processing Expense 2,157,367 2,157,367 -
Other Liabilities 74,899,693 73,888,459 1,011,234
Accrued Hospital Directed Payments 284,832,595 268,101,628 16,730,967
Total Current Liabilities $ 486,442,708 | $ 487,316,738 | $ (874,030)
NONCURRENT LIABILITIES:
Net Pension Liability 5,800,140 5,800,140 -
TOTAL NONCURRENT LIABILITIES $ 5,800,140 | $ 5,800,140 | $ -
DEFERRED INFLOWS OF RESOURCES [IE 86,684 | $ 86,684 | $ -
NET POSITION:
Net Position - Beg. of Year 227,086,184 227,086,184 -
Increase (Decrease) in Net Position - Current Year 14,144,271 13,212,088 932,183
Total Net Position $ 241,230,455 | $ 240,298,272 | $ 932,183
TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION | § 733,559,987 | $ 733,501,834 | $ 58,153
KHS12/2/2021
Management Use Only Page 1
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KERN HEALTH SYSTEMS
MEDI-CAL - ALL COA
STATEMENT OF REVENUE, EXPENSES, AND
CURRENT MONTH MEMBERS CHANGES IN NET POSITION YEAR-TO-DATE MEMBER MONTHS
ACTUAL | BUDGET | VARIANCE FOR THE MONTH ENDED OCOTBER 31, 2021 ACTUAL | BUDGET | VARIANCE
193,820 185,000 8,820 Family Members 1,880,250 1,832,000 48,250
78,579 70,565 8,014 Expansion Members 750,502 705,650 44,852
15,915 15,230 685 SPD Members 160,678 152,300 8,378
8,009 7,000 1,009 Other Members 82,280 70,000 12,280
12,417 10,500 1,917 Kaiser Members 117,399 105,000 12,399
308,740 288,295 20,445 Total Members-MCAL 2,991,109 2,864,950 126,159
REVENUES

37,040,845 32,238,981 4,801,864 Title XIX - Medicaid - Family and Other 348,031,528 | 320,535,359 27,496,169

30,140,656 26,523,701 3,616,955 Title XIX - Medicaid - Expansion Members 289,432,085 | 265,237,009 24,195,076

16,206,131 15,294,634 911,497 Title XIX - Medicaid - SPD Members 158,284,629 | 152,946,338 5,338,291

10,229,218 9,894,054 335,164 Premium - MCO Tax 99,091,706 | 93,004,109 6,087,597

16,726,476 14,094,476 2,632,000 Premium - Hospital Directed Payments 160,966,657 | 140,389,750 20,576,907

131,645 167,891 (36,246) Investment Earnings And Other Income 464,631 1,663,169 (1,198,538)
- 80,561 (80,561) Reinsurance Recoveries - 800,386 (800,386)
4,491 - 4,491 Rate Adjustments - Hospital Directed Payments 49,168,186 - 49,168,186
52,871 - 52,871 Rate/Income Adjustments 3,112,356 - 3,112,356
110,532,333 98,294,297 12,238,036 TOTAL REVENUES 1,108,551,778 | 974,576,119 133,975,659
EXPENSES
Medical Costs:

17,549,058 15,215,516 (2,333,542) Physician Services 158,844,444 | 151,431,807 (7,412,637)
4,846,005 4,737,031 (108,974) Other Prof 1 Services 47,203,766 | 47,253,010 49,244
4,506,067 5,594,658 1,088,591 Emergency Room 45,542,271 | 55,634,770 10,092,499

23,207,054 15,452,940 (7,754,114) Inpatient 201,124,157 | 153,980,597 (47,143,560)
85,133 80,561 (4,572) Reinsurance Expense 827,961 800,386 (27,576)
7,080,379 7,010,235 (70,144) Outpatient Hospital 77,694,207 | 69,864,019 (7,830,188)
10,784,127 10,194,621 (589,506) Other Medical 107,367,071 | 101,459,314 (5,907,757)

10,236,384 10,519,328 282,944 Pharmacy 97,876,687 | 104,894,124 7,017,437

- 527,811 527,811 Pay for Performance Quality Incentive 4,317,262 5,243,905 926,643
16,726,476 14,094,476 (2,632,000) Hospital Directed Payments 160,966,657 | 140,389,750 (20,576,907)
4,491 - (4,491) Hospital Directed Payment Adjustment 48,156,332 - (48,156,332)
8,907 - (8,907) Non-Claims Expense Adjustment 962,814 - (962,814)
(924,120) - 924,120 IBNR, Incentive, Paid Claims Adjustment 141,546 - (141,546)
94,109,961 83,427,176 | (10,682,785) Total Medical Costs 951,025,175 | 830,951,682 |  (120,073,493)
16,422,372 14,867,122 1,555,250 GROSS MARGIN 157,526,603 || 143,624,437 13,902,166
Administrative:
2,746,218 2,856,030 109,812 Compensation 27,435,060 | 28,635,303 1,200,243
991,178 1,071,006 79,828 Purchased Services 9,297,392 | 10,710,060 1,412,668
58,257 133,106 74,849 Supplies 785,742 1,331,062 545,320
424,376 500,520 76,144 Depreciation 4,252,475 5,005,204 752,729
348,575 385,959 37,384 Other Administrative Exp 2,640,980 3,859,592 1,218,612
300 - (300) Administrative Expense Adjustment (264,808) - 264,808
4,568,904 4,946,622 377,718 Total Administrative Expenses 44,146,841 | 49,541,222 5,394,381
[ 98,678,865 | 88,373,798 | (10,305,067)] TOTAL EXPENSES [ 995,172,016 || 880,492,903 | (114,679,113)]
[ 11,853,468 | 9,920,499 || 1,932,969 || OPERATING INCOME (LOSS) BEFORE TAX [ 113,379,762 | 94,083,215 19,296,547 ||
[ 9,894,054 | 9,894,054 || - MCO TAX | 93,031,907 | 93,004,109 | (27,798)|
[ 1,959,414 26,445 || 1,932,969 || OPERATING INCOME (LOSS) NET OF TAX | 20,347,855 || 1,079,106 | 19,268,749 |
NONOPERATING REVENUE (EXPENSE)
- - - Gain on Sale of Assets - - -
(884,737) (1,166,667) 281,930 Provider Recruitment and Retention Grants (5,423,272) (5,666,666) 243,394
(142,494) (166,667) 24,173 Health Home (780,312)[  (1,666,666) 886,354
(1,027,231) (1,333,334) 306,103 TOTAL NONOPERATING REVENUE (EXPENSE) (6,203,584)  (7,333,332) 1,129,748
I 932,183 || (1,306,889)] 2,239,072 | NET INCREASE (DECREASE) IN NET POSITION || 14,144,271 | (6,254,226)[ 20,398,497 ||
I 92.6%]| 93.3%]| 0.7%]| MEDICAL LOSS RATIO | 92.8%]| 93.2%]| 0.4%]|
l 5.5%]| 6.7%]| 1.2%] ADMINISTRATIVE EXPENSE RATIO | 5.5%]| 6.7%]| 1.2%]|
KHS12/2/2021
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KERN HEALTH SYSTEMS
MEDI-CAL
STATEMENT OF REVENUE, EXPENSES, AND
CURRENT MONTH CHANGES IN NET POSITION - PMPM YEAR-TO-DATE
ACTUAL | BUDGET | VARIANCE FOR THE MONTH ENDED OCOTBER 31, 2021 ACTUAL | BUDGET | VARIANCE
ENROLLMENT
193,820 185,000 8,820 Family Members 1,880,250 1,832,000 48,250
78,579 70,565 8,014 Expansion Members 750,502 705,650 44,852
15,915 15,230 685 SPD Members 160,678 152,300 8,378
8,009 7,000 1,009 Other Members 82,280 70,000 12,280
12,417 10,500 1,917 Kaiser Members 117,399 105,000 12,399
308,740 288,295 20,445 Total Members-MCAL 2,991,109 2,864,950 126,159
REVENUES
183.53 167.91 15.61 Title XIX - Medicaid - Family and Other 177.34 168.53 8.81
383.57 375.88 7.70 Title XIX - Medicaid - Expansion Members 385.65 375.88 9.78
1,018.29 1,004.24 14.05 Title XIX - Medicaid - SPD Members 985.10 1,004.24 (19.14)
34.52 35.62 (1.10) Premium - MCO Tax 34.48 33.70 0.78
56.45 50.74 5.71 Premium - Hospital Directed Payments 56.01 50.87 5.15
0.44 0.60 (0.16) Investment Earnings And Other Income 0.16 0.60 (0.44)
0.00 0.29 (0.29) Reinsurance Recoveries 0.00 0.29 (0.29)
0.02 0.00 0.02 Rate Adjustments - Hospital Directed Payments 17.11 0.00 17.11
0.18 0.00 0.18 Rate/Income Adjustments 1.08 0.00 1.08
373.01 353.84 19.18 TOTAL REVENUES 385.76 353.11 32.64
EXPENSES
Medical Costs:
59.22 54.77 (4.45) Physician Services 55.28 54.87 (0.41)
16.35 17.05 0.70 Other Prof 1 Services 16.43 17.12 0.69
15.21 20.14 4.93 Emergency Room 15.85 20.16 4.31
78.32 55.63 (22.69) Inpatient 69.99 55.79 (14.20)
0.29 0.29 0.00 Reinsurance Expense 0.29 0.29 0.00
23.89 25.24 1.34 Outpatient Hospital 27.04 2531 1.72)
36.39 36.70 0.31 Other Medical 37.36 36.76 (0.60)
34.54 37.87 3.32 Pharmacy 34.06 38.01 3.95
0.00 1.90 1.90 Pay for Performance Quality Incentive 1.50 1.90 0.40
56.45 50.74 (5.71) Hospital Directed Payments 56.01 50.87 (5.15)
0.02 0.00 (0.02) Hospital Directed Payment Adjustment 16.76 0.00 (16.76)
0.03 0.00 (0.03) Non-Claims Expense Adjustment 0.34 0.00 (0.34)
(3.12) 0.00 3.12 IBNR, Incentive, Paid Claims Adjustment 0.05 0.00 (0.05)
317.59 300.32 (17.27) Total Medical Costs 330.94 301.07 (29.86)
55.42 53.52 1.90 GROSS MARGIN 54.82 52.04 2.78
Administrative:
9.27 10.28 1.01 Comp tion 9.55 10.38 0.83
3.34 3.86 0.51 Purchased Services 3.24 3.88 0.65
0.20 0.48 0.28 Supplies 0.27 0.48 0.21
1.43 1.80 0.37 Depreciation 1.48 1.81 0.33
1.18 1.39 0.21 Other Administrative Expenses 0.92 1.40 0.48
0.00 0.00 (0.00) Administrative Expense Adjustment (0.09) 0.00 0.09
15.42 17.81 2.39 Total Administrative Expenses 15.36 17.95 2.59
I 333.01 | 318.13 | (14.89)] TOTAL EXPENSES I 346.30 || 319.02 || (27.28)
I 40.00 || 35.71 || 4.29 || OPERATING INCOME (LOSS) BEFORE TAX I 39.45 | 34.09 || 5.37 ||
I 33.39 || 35.62 || 2.23 MCO TAX I 3237 33.70 | 1.32 ||
I 6.61 | 0.10 | 6.52 OPERATING INCOME (LOSS) NET OF TAX I 7.08 | 0.39 || 6.69 ||
NONOPERATING REVENUE (EXPENSE)
0.00 0.00 0.00 Gain on Sale of Assets 0.00 0.00 0.00
(2.99) (4.20) 1.21 Reserve Fund Projects/Community Grants (1.89) (2.05) 0.17
(0.48) (0.60) 0.12 Health Home 0.27) (0.60) 0.33
(3.47) (4.80) 1.33 TOTAL NONOPERATING REVENUE (EXPENSE) (2.16) (2.66) 0.50
I 3.15 || 4.70)] 7.85| NET INCREASE (DECREASE) IN NET POSITION | 4.92 | 2.27)] 7.19 ||
I 92.6%]| 93.3%]| 0.7%]| MEDICAL LOSS RATIO I 92.8%]| 93.2%]| 0.4%)||
I 5.5% 6.7%|| 1.2%|| ADMINISTRATIVE EXPENSE RATIO I 5.5%|| 6.7%|| 1.2%||
KHS12/2/2021
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KERN HEALTH SYSTEMS
MEDI-CAL

XPENSES, AND
CHANGES IN NET POSITION BY MONTH -

ROLLING 13 MONTHS OCTOBER ||[NOVEMBER || DECEMBER || JANUARY | FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST |[SEPTEMBER| OCTOBER 13 MONTH
THROUGH OCTOBER 31, 2021 2020 2020 2020 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 TOTAL

[ ENROLTMERNT ]

| Members- MCAL |[ 272481 | 275,080 | 277452 | 278517 | 276,880 | 282,972 | 284,587 | 287,199 | 289,309 | 290980 | 292271 | 294,672 | 296323 | 3,698,723 |
REVENUES
tle XIX - Medicaid - Family and Other 33.387.274 | 30,920,096 | 32,216,002 | 33,254,490 |  33.365.704 | 33.587.650 | 33,739,041 | 34,872,666 | 35.878.342 | 35,761,670 | 34,569,656 | 35,961,464 | 37,040,845 | 444,554,900
¢ XIX - Medicaid - Expansion Members 27.568.938 | 25504,052 | 27,197.954 | 27.548311 | 27.720576 | 28.063.951 | 28,547,171 | 28,728,667 | 29,533,533 | 29.676.566 | 29,540,608 | 29,932,046 | 30,140,656 | 369,703,029
Title XIX - Medicaid - SPD Members 14457,143 | 16,007,482 | 15,504,966 | 15326978 | 15368431 | 15407.903 | 15527.562 | 16,024,510 | 15971978 | 16.260.445 | 16.115519 | 16,075,172 | 16,206,131 | 204,254,220
Premium - MCO Tax 9,166,454 8,420,487 8,830,398 9,577,432 9,657,982 9,752,737 9,805,142 9,876,747 9.961,634 | 10,025,153 | 10,069,582 | 10,136,079 | 10229218 | 125,509,045
Premium - Hospital Directed Payments 9,955,034 9,313,088 9738038 | 15,121,903 | 15230282 | 12949303 | 14,734,613 | 14,811,749 | 22138233 | 16337340 | 16361944 | 16,554,814 | 16,726,476 | 189,972,817
Investment Earnings And Other Income 151,948 166,556 147,197 4303 116471 (249,580) 205,894 195,233 (408,458) (39.267)| <67 469 5 079) 131,645 930,332
Rate Adj - Hospital Directed Payments 71 10,627 (2,692) 39.990 21,877 | 78,150,342 3134 79.899 4,445 | (29.149,066) 4,491 49,176,198
| Rate/Income Adjustments (582,499) 127,031 226,726 799.386 594,678 1.527.455 266,498 595,656 (93.658) (294,637 (453 xssg 122, 473 52,871 2,383,614
TOTAL REVENUES 94,104,369 | 90.469.419 89 || 101,673,293 | 102,076,001 || 179,189,761 | 102,829,055 || 105,185,127 || 112,986,049 || 78.578.204 || 106,773,277 | 108,728,678 || 110.532333 6,984,
EXPENSES
Medical Cost:
Physician Services 14,157,774 | 13.867.872 | 12,660,363 | 14,907,160 | 14,731,540 | 15,058,794 | 15,642,095 | 15744708 | 16,190,717 | 15,305,367 | 15.819.470 | 17.895,535 | 17,549,058 | 199,530,453
Other ional Services 3.806.785 4,389,484 4935401 4421552 4,883,941 5,048,627 5,107,193 4,658,383 4,460,451 4,604,443 4825412 4347759 | 4846005 | 60335436
Emergency Room 4,814,428 4,638,713 3,194,257 4676327 4420437 4353449 4,480,205 5023372 5,040,670 4,833,831 4472304 3,735,609 4,506,067 | 58,189,669
Tnpatient 17,137251 | 17,212,070 | 19,183,080 | 19,853,180 |  19.321,533 | 17,577,565 | 18.419.878 | 20,578,157 | 20,739,625 | 20,542,490 | 20.581.248 | 20,303,427 | 23,207,054 | 254,656,558
Expense 77,652 84,521 77,390 81,215 80,770 80,461 80,129 84,207 82,530 84,045 84,997 84,384 85,133 1,067,524
Outpatient Hospital 6,653,372 6,209,999 6,565,195 7,108,674 6,610,422 7,160,111 8,681,740 8,842,725 8,800,023 7937455 7,942,981 7,529,697 7080379 | 97,122,773
Other_Medical 12916278 | 10,958,385 | 13,070,247 | 10,641,113 | 10412229 [ 11,840,899 9,883,445 | 10,960,637 | 12,430,651 9927247 9914269 | 10,572,454 | 10,784,127 | 144,311,981
Pharmacy 9,259,169 8,717,167 9,651,881 9,100,359 9,049,621 | 10,299,227 9,412,697 9349.484 | 10,442,688 9774211 | 10,298,442 9913574 | 10,236,384 | 125,504,904
Pay for Performance Quality Incentive 556,200 544,962 - 529,182 529,183 526,070 540,715 540,715 545,673 552,862 552,862 - - 5,418,424
Hospital Directed Payments 9,955,034 9,313,088 9,738,038 | 15,121,903 | 15230282 | 12949303 | 14,734,613 | 14,811,759 | 22138233 [ 16337330 | 16361944 | 16,554,814 | 16,726,476 | 189,972,817
Hospital Directed Payment Adj 77 6,596 (1,26 39,990 21,878 | 77.356.953 3,134 597 3943 | (29.149.382) 7,365 (132,637) 4491 48,161,742
Non-Claims Expense Adjustment 5124 (209,309) 1,598 287,063 233,372 212,564 71,855 58,763 46,953 (1.8 ; 34, 20,737 8907 760,227
IBNR, Incentive, Paid Claims Adjustment (B.474)) 205,986 316,193 | 4,787 858,658 1,700,070 (85,946) 449838 | (2.226,487) 406,06 (55.915) 14,595 (924,120) 65
Total Medical Costs 79.333.670 | 75939534 | 79.392.380 | 86,772,505 | 86,383,866 | 164,164,093 | 86971753 | 91,103,435 | 98,695,670 | 61,144,132 | 90,839,812 | 90,839,948 | 94,109,961 | 1,185,690,759
GROSS MARGIN 14,770,699 14,529,885 | 466, i 15,692,135 14,081, 14,290,379 17,434,072 15,933,465 17,888,730 16,422,372 1,293,3
C i 2613272 2,456,357 2,766,869 2,772,584 2,908,104 2,457,160 2,691,957 2,748,394 2,731,289 2805915 2,781,896 2,791,543 2,746,218
Purchased Services 689,841 745,537 1,172,530 818,908 824,152 941,200 986,086 996,889 985,876 939.689 845,393 968,021 991,178
Supplies 34,967 106,489 39,305 57,592 57416 4446 131,712 57943 85,576 156,626 193,504 (17.330) 58,257
Depreciation 419,796 419,850 421,301 422,833 422,834 426,541 426541 422,382 425,837 425,522 427,805 427,804 424376 5513422
Other Administrative Expenses 137,960 242,696 351,189 277245 267,201 102,962 248,235 230,567 233,637 274,638 214,396 443,524 348,575 3.372.825
Administrative Expense Adjustment - - 1,407,045 18,296 (271,318) 57,294 (5.010) @15) (63.654)| (1,674) (2.367) 3540 300 1,142,237
Total_Administrative Expenses 3.895.836 | 3,970,929 6,158,239 4367458 4,208,389 3,989,603 4479521 4,455,960 4,398,561 4,600,716 4,460,627 4,617,102 4,568,904 58,171,845
TOTAL EXPENSES 83220506 ] 79910463] 85550619 | 01,139,063 90,592,255 ] 168,153,696 | O1451,274 | 05,559,305 | 103,094,231 | 65,744,848 ] 95300439 ] 95,457,050 | 08,678,865 || 1,243,862.604 ]

OPERATING INCOME (LOSS) BEFORE TAX 10,874,863 ]| 10,558,956 8,307,970 10,

3330 11,036,065 ] 11377781 || 9.625.132 9891818 | 12,833,356 ]
MCO TAX 8.004,648 | 8.004,649 ] [ 8902943 B8904649] 8933228 BI05080 | B8IVS42] BIV4GIB] 9894054 ] 0894054 9894054 | 119745853 |
[_OPERATING INCOME (LOSS) NET OF TAX__J||_1.970.215 ]| 1,654.307 ] [1.630387 | 2,579,097 ] 2,102,837 | 2.472,701 | 720,590 | 987,170 | 2939302 ] [3377574 | 1959414 | 23375699 |
[TOTAL NONOPERATING REVENUE (EXPENSE) | [_(1.188.755]__(931.682) _ 1.433.032 (137.472) (151,159) 88360 ___ (167372 __@45.779)__(164. 14_ﬂ (833809)__(049.330)]_2.438918)_(1.027.23D_(6.890.989)]
[[NET INCREASE (DECREASE) IN NET POSITION [ 781,460 || 722625 || 836353 || 1,492015 || 2,427,038 || 2,014,471 || 2305320 || 474811 || 823,022 | 2105493 | 629453 | 938,656 | 932,183 | 16484710 |
MEDICAL LOSS RATIO 925% 91.6%] 92.5%] 93.1%] 92.2%] 943%) 923%] 94.9%] 94.6%] 90.9%] 92.7%) 90.7%] 92.6%] 92.7%]
[__ADMINISTRATIVEEXPENSERATIO [ S2%|  s5%|[  82%|  57%]  55%| 5wl S7%[  ss%|  sa%]  S57%] 5%  56%|  55%] 7%

13,271,628 11,853,468 143,121,551
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KERN HEALTH SYSTEMS
MEDI-CAL
STATEMENT OF REVENUE, EXPENSES, AND
CHANGES IN NET POSITION BY MONTH - PMPM
ROLLING 13 MONTHS OCTOBER | NOVEMBER || DECEMBER | JANUARY | FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST |SEPTEMBER| OCTOBER 13 MONTH
THROUGH OCTOBER 31, 2021 2020 2020 2020 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 TOTAL
[ ENROLTLMENT 1
| Members-MCAL J[ 272481 | 275080 | 277452 | 278517 | 276880 | 282,972 | 284,587 | 287,199 | 289309 | 290980 | 292271 | 294672 | 296,323 | 3.98723 |
REVENUES
173.40 164.62 168.64 174.01 17717 172.94 173.28 177.71 181.55 180.10 173.76 179.43 183.53 160.45
d - Ex 393.46 37141 384.47 385.83 397.58 382.20 385.72 381.99 388.41 387.35 380.84 383.93 38357
Title XIX - Medicaid - SPD Members 945.03 1,012.68 989.03 957.28 816.21 1,005.21 978.42 1,017.24 1,020.90 1,029.14 1,023.27 1,017.48 1,018.29
Premium - MCO Tax 33.64 30.61 31.83 3439 34.88 3447 3445 3439 3443 3445 3445 34.40 3452
Premium - Hospital Directed Payments 36.53 33.86 35.10 54.29 55.01 45.76 5178 5157 56.15 5598 56.18 56.45
Investment Earnings And Other Income 0.56 0.61 0.53 0.02 0.42 0.88)] 0.72 0.68 (0.13 194 ©.20)] 044
i Recoveries 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Rate Adj - Hospital Directed Payments 0.00 0.04 (0.01) 0.14 0.08 276.18 0.01 0.28 (10018} 0.03 0.02 0.02
Rate/Income Adjustments (2.14) 0.46 0.82 2.87 215 540 094 207 ( (157) 0.42 0.18
TOTAL REVENUES 34536 328.88 338.29 365.05 368.67 633.24 361.33 366.24 270.05 | 365.32 368.98 373.01
EXPENSES
Medical Cost:
Physician Services 50.41 45.63 53.52 53.21 53.22 54.96 54.82 52.60 54.13 60.73
Other Professional Services 15.96 17.79 15.88 17.64 17.84 17.95 16.22 15.82 16.51 14.75
E Room 16.86 1151 16.79 15.97 15.38 15.74 17.49 16.61 1530 12.68
Inpatient 62.57 69.14 71.28 69.78 62.12 64.72 71.65 70.60 70.42 68.90
i Expense 031 028 029 029 0.28 028 029 029 029 029
Outpatient Hospital 2258 23.66 2552 23.87 25.30 3051 30.79 27.28 27.18 2555
Other Medical 39.84 47.11 38.21 37.61 4184 34.73 38.16 3412 3392 3588
Pharmacy 31.69 34.79 32.67 32.68 36.40 33.07 3255 33.59 3524 33.64
Pay for P Quality Incentive 1.98 0.00 1.91 1.86 1.90 1.88 1.90 1.89 0.00
Hospital Directed Payments 33.86 35.10 55.01 45.76 51.78 51.57 56.15 55.98 56.18
Hospital Directed Payment Adj 0.02 (0.00) 0.08 273.37 0.01 0.00 (100.18)| 0.03 (0.45)
Non. xpense Adjustment 0.76) 0.01 0.34 0.75 0.25 0.20 (o.uT)' 0.12 0.07
IBNR, Incentive, Paid Claims Adjustment X 114 | 3.10 6.01 (0.30) 1.57 1.40 | (0.19) 0.05 |
Total Medical Cos 276.06 l 286.15 l 311.99 580.14 305.61 317.21 210.13 I 310.81 308.27 l
GROSS MARGIN 5182 5.4 56.67 53.10 5572 903 5992 5452 60.71
C 9.59 893 9.97 9.95 10.50 8.68 9.46 957 944 9.64 952 947 927 9.54
Purchased Services 253 271 423 294 298 333 346 347 341 323 2.89 329 334
Supplies 013 039 0.14 0.21 0.21 0.02 046 020 030 054 0.66 0.06)] 020
Depreciation 1.54 1.53 1.52 1.52 1.53 1.51 1.50 1.47 1.47 1.46 1.46 145 1.43
Other Administrative Expenses 051 0.88 127 1.00 097 0.36 0.87 0.80 0.81 094 073 151 L18
ini Expense Adj 0.00 0.00 5.07 0.07 (0.98)] 0.20 (0.02) (0.00)’ (0.22)’ (0.01)] (0.01)] 0.01 0.00
Total Administrative Expenses 14.30 14.44 2220 15.68 1520 14.10 1574 15.52 1520 15.81 15.26 15.67 15.42
TOTAL _EXPENSES 305.45 ] 29050 | 30834 32723 32709 594.24 | 32035 33273 35635 | 22594 ] 326.07 | 32394 333.01
39.91 38.39 29.94 37.82 4148 39.00 39.98 3352 3419 .10 39.25 45.04 40.00 38.69
32.68 3237 32.09 3197 3216 3157 3129 3101 30.78 00 3385 3358 33.39 3237
OPERATING INCOME (LOSS) NET OF TAX 7.23 6.01 (2.15) 585 931 743 8.69 231 341 .10 5.40 11.46 6.61 632
[[TOTAL NONOPERATING REVENUE (EXPENSE) ||[[ @30 339 5.16 049 053] ©3D[ 059 ©O30)] 057 [ 329 @28)] 347[ (l.E'
NET INCREASE (DECREASE) IN NET POSITION ] 287 2.63 301 536 877 | 712 810 1.65 | 284 724 215 3.9 315] 446
MEDICAL LOSS RATIO I 92.5%][ 91.6%][ 92.5%)| 93.1%]| 92.2%)| 94.3%)|[ 92.3%)[ 94.9%][ 94.6%][ 90.9%][ 92.7%) 90.7%) 92.6%]| 92.7%]
ADMINISTRATIVE EXPENSE RATIO [ 5.2%]| 5.5%| 8.2%] 5.7%]| 5.5%]| 5.1%]| 5.7%]| 5.5%]| 5.4%]| 5.7%]| 5.6%| 5.6%] 5.5%]| 5.7%]
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KERN HEALTH SYSTEMS
MEDI-CAL

CURRENT MONTH SCHEDULE OF REVENUES - ALL COA YEAR-TO-DATE
ACTUAL | BUDGET | VARIANCE FOR THE MONTH ENDED OCOTBER 31, 2021 ACTUAL |  BUDGET | VARIANCE
REVENUES
Title XIX - Medicaid - Family & Other
29,087,445 24,881,137 4,206,308 Premium - Medi-Cal 271,872,725 247,624,425 24,248,300
2,899,385 2,520,887 378,498 Premium - Maternity Kick 24,324,010 25,208,870 (884,860)
35,295 79,781 (44,486) Premium - Hep C Kick 371,822 791,817 (419,995)
637,804 493,145 144,659 Premium - BHT Kick 6,279,610 4,894,390 1,385,220
167,359 178,369 (11,010) Premium - Health Home Kick 1,670,676 1,770,285 (99,609)
3,758,058 3,505,252 252,806 Premium - Provider Enhancement 36,356,163 34,841,993 1,514,170
189,643 170,029 19,614 | Premium - Ground Emergency Medical Transportation 1,826,464 1,692,224 134,240
151,423 277,284 (125,861) Premium - Behavorial Health Integration Program 4,241,485 2,752,003 1,489,482
114,433 91,886 22,547 Other 1,088,573 918,140 170,433
37,040,845 32,197,771 4,843,074 Total Title XIX - Medicaid - Family & Other 348,031,528 320,494,148 27,537,380
Title XIX - Medicaid - Expansion Members
27,572,386 24,002,303 3,570,083 Premium - Medi-Cal 262,077,189 240,023,030 22,054,159
225,649 214,253 11,396 Premium - Maternity Kick 3,514,928 2,142,530 1,372,398
148,519 202,017 (53,498) Premium - Hep C Kick 1,834,652 2,020,169 (185,517)
306,413 356,121 (49,708) Premium - Health Home Kick 2,882,242 3,561,210 (678,968)
1,599,810 1,455,050 144,760 Premium - Provider Enhancement 15,369,546 14,550,500 819,046
192,073 165,235 26,838 | Premium - Ground Emergency Medical Transportation 1,845,372 1,652,350 193,022
63,394 102,122 (38,728) Premium - Behavorial Health Integration Program 1,597,027 1,021,220 575,807
32,412 26,600 5,812 Other 311,129 266,000 45,129
30,140,656, 26,523,701 3,616,955 Total Title XIX - Medicaid - Expansion Members 289,432,085 265,237,009 24,195,076
Title XIX - Medicaid - SPD Members
14,626,911 13,474,791 1,152,120 Premium - Medi-Cal 142,917,948 134,747,906 8,170,042
96,101 100,288 (4,187) Premium - Hep C Kick 532,923 1,002,877 (469,954)
618,289 763,566 (145,277) Premium - BHT Kick 6,029,945 7,635,658 (1,605,713)
244,516 351,842 (107,326) Premium - Health Home Kick 2,460,166 3,518,420 (1,058,254)
473,103 454,632 18,471 Premium - Provider Enhancement 4,642,346 4,546,320 96,026
136,979 127,475 9,504 | Premium - Ground Emergency Medical Transportation 1,344,120 1,274,750 69,370
10,232 22,041 (11,809) Premium - Behavorial Health Integration Program 357,181 220,410 136,771
16,206,131 15,294,634 911,497 Total Title XIX - Medicaid - SPD Members 158,284,629 152,946,340 5,338,289
KHS12/2/2021
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KHS12/2/2021

KERN HEALTH SYSTEMS
MEDI-CAL
" CURRENT MONTH SCHEDULE OF MEDICAL COSTS - ALL COA YEAR-TO-DATE
I actuaL | BUDGET | VARIANCE FOR THE MONTH ENDED OCOTBER 31, 2021 ACTUAL | BUDGET | VARIANCE |
PHYSICIAN SERVICES
2,864,591 3,082,706 218,115 Primary Care Physician Services 34,252,621 30,639,963 (3,612,658)
12,050,898 10,614,325 (1,436,573) Referral Specialty Services 109,460,152 105,708,467 (3,751,685)
2,624,269 1,509,184 (1,115,085) Urgent Care & After Hours Advise 15,040471 14,992,177 (48,294)
9,300 9,300 B Hospital Admitting Team 91,200 91,200 B
17,549,058] 15,215,516) (2,333,542)| TOTAL PHYSICIAN SERVICES 158,844,444 151,431,807 (7,412,637)
OTHER PROFESSIONAL SERVICES
293,626 296,793 3,167 Vision Service Capitation 2,983,175 2,948,738 (34,437)
207,250 212,115 4.865 221 - Business Intelligence - UM Allocation * 2,125,266 2,121,150 (4,116)
591,381 597,920/ 6.539 310 - Health Services - Utilization Management - UM Allocation * 6,113,435 5,979,200 (134,23,#
155,141 189,152 34,011 311 - Health Services - Quality Improvement - UM Allocation * 1,416,899 1,891,520 474,621 |
184,683 123,337 (61,346) 312 - Health Services - Education - UM Allocation * 1,258,836 1,233,368 (25,468)|
75,939 80,283 4.344 313 - Health Services - Pharmacy - UM Allocation * 756,488 802,830 46,342
145,433 210,465 65,032 314 - Health Homes - UM Allocation * 1,425,325 2,104,650 679,325
(111,537) 270,692 382,229 315 - Case Management - UM Allocation * 2.397.975 2,706,920 308,945
385,653 B (385,653) 316 - Population Health - UM Allocation * 449,415 - (449,415)
18,866 - (18,866) 317 - In Lieu of Services - UM Alloc: 33,351 - (33.351)
(27,194) 56,773 83,967 616 - Disease Management - UM Allocation * 506,292 567,730 61,438
1,287,709 1,257,741 (29.968) Behavior Health Treatment 12,185,021 12,531,077, 346,056
144,341 190,103 45,762 Mental Health Services 1,287,228 1,894,227 606,999
1,494,714 1,251,657 (243.057) Other Professional Services 14,265,060 12,471,600 (1,793.460)
4,846,005 4,737,031 (108,974 TOTAL OTHER PROFESSIONAL SERVICES 47,203,766 47.253,010) 49.244
4,506,067 5.594.658 1,088,591 | EMERGENCY ROOM 45,542,271 55,634,770 10,092,499
23,207,054 15,452,940 (1.754,114)] INPATIENT HOSPITAL 201,124,157 153,980,597
85,133 80,561 (4,572—)" REINSURANCE EXPENSE PREMIUM 827,961 800,386
7,080.379) 7,010,235 (70,144)] OUTPATIENT HOSPITAL SERVICES 77,694,207 69,864,019
OTHER MEDICAL
1,175,141 1,557,430 382,289 Ambulance and NEMT 13,173,901 15,496,249 2322348
788,457 427,006 (361.451) Home Health Services & CBAS 6.988,629 4,255,486 (2,733,143)
585,896 491,325 (94,571) Utilization and Quality Review Expenses 4,184,897 4,913,250 728,353
1,708,929 1,302,719 (406.210) Long Term/SNF/Hospice 13,932,984 13,002,355 (930,629)
256,195 396,035 139,840 Health Home Capitation & Incentive 2,659,532 3,946,136 1,286,604
5,550,393 5,155,341 (395.052) Provider Enhancement Expense - Prop. 56 53,634,462 51,232,303 (2.422,159)
494,068 462,739 (31,329) Provider E Expense - GEMT 4,651,073 4,619,324 (31,749)
- - - Provider COVID-19 Expenes 2,125,900 - (2,125,900)
225,048 402,026 176,978 Behaviorial Health Integration Program 5,995,693 3,994,211 (2,001,482)
10,784,127 10,194,621 (589,506)| TOTAL OTHER MEDICAL 107,367,071 101,459,314 (5,907,757)
PHARMACY SERVICES
9,249,348 9.398.400 149,052 RX - Drugs & OTC 87,944,463 93,714,000 5,769,537
251,056, 382,252 131,196 RX - HEP-C 2,676,055 3,815,029 1,138,974
854,331 772,083 (82,248) Rx - DME 8,352,432 7.698.219 (654,213)
(118,351) (33.407) 84,944 RX - Pharmacy Rebates (1,096.263) (333,123) 763,140
10,236,384 10,519,328] 282,944 TOTAL PHARMACY SERVICES 97,876,687 104,894,124 7.017.437
- 527,811 527,811 PAY FOR PERFORMANCE QUALITY INCENTIVE 4,317,262 5,243,905 926,643
16,726,476 14,094,476 (2,632,000) HOSPITAL DIRECTED PAYMENTS 160,966,657 140,389,750 (20,576,907)
4,491 - (4,491) HOSPITAL DIRECTED PAYMENT ADJUSTMENT 48,156,332 - (48,156.332)|
8,907 - (8,907) NON-CLAIMS EXPENSE ADJUSTMENT 962,814 - (962,814)]
(924,120)| - 924,120 IBNR, INCENTIVE, AND PAID CLAIMS ADJUSTMENT 141,546 - (141,546)|
94,109,961 83,427,176 (10,682,785)| Total Medical Costs 951,025,175| 830,951,682 (110,073,493j

* Medical costs per DMHC regulations
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CURRENT MONTH

I
I ACTUAL

KERN HEALTH SYSTEMS
MEDI-CAL
SCHEDULE OF MEDICAL COSTS - ALL COA - PMPM

YEAR-TO-DATE

|

| BUDGET | VARIANCE FOR THE MONTH ENDED OCOTBER 31, 2021 ACTUAL | BUDGET VARIANCE |
PHYSICIAN SERVICES
9.67 11.10 1.43 Primary Care Physician Services 11.92 11.10 (0.82)]
40.67 38.21 (2.46) Referral Specialty Services 38.09 38.30 0.21
8.86 5.43 (3.42) Urgent Care & After Hours Advise 5.23 5.43 0.20
0.03 0.03 0.00 Hospital Admitting Team 0.03 0.03 0.00
59.22 54.77, (4.45)] TOTAL PHYSICIAN SERVICES 55.28] 54.87| (0.41)|
OTHER PROFESSIONAL SERVICES
0.99 1.07 0.08 Vision Service C i 1.04 1.07 0.03
0.70 0.76 0.06 221 - Business Intelligence - UM Allocation * 0.74 0.77 0.03
2.00 2.15 0.16 310 - Health Services - Utilization Management - UM Allocation * 2.13 2.17 0.04
0.52 0.68 0.16 311 - Health Services - Quality Improvement - UM Allocation * 0.49 0.69 0.19
0.62 0.44 (0.18) 312 - Health Services - Education - UM Allocation * 0.44 0.45 0.01
0.26 0.29 0.03 313 - Health Services - Pharmacy - UM Allocation * 0.26 0.29 0.03
0.49 0.76 0.27 314 - Health Homes - UM Allocation * 0.50 0.76 0.27
(0.38) 0.97 1.35 315 - Case - UM Allocation * 0.83 0.98 0.15
1.30 0.00 (1.30). 316 - Population Health Management - UM Allocation * 0.16 0.00 (0.16)|
0.06 0.00 (0.06) 317 - In Lieu of Services - UM Allocation * 0.01 0.00 (0.01),
(0.09) 0.20 0.30 616 - Disease Management - UM Allocation * 0.18 0.21 0.03
4.35 4.53 0.18 Behavior Health Treatment 4.24 4.54 0.30
0.49 0.68 0.20 Mental Health Services 0.45 0.69 0.24
5.04 4.51 (0.54) Other Professional Services 4.96 4.52 (0.45)|
16.35 17.05 0.70 TOTAL OTHER PROFESSIONAL SERVICES 16.43 17.12 0.69
15.21 20.14 4.93 EMERGENCY ROOM 15.85 20.16 4.31
78.32 55.63 (22.69)) INPATIENT HOSPITAL 69.99 55.79 (14.20)|
0.29 0.29 0.00 REINSURANCE EXPENSE PREMIUM 0.29 0.29 0.00
23.89 25.24 134 OUTPATIENT HOSPITAL SERVICES 27.04 2531 (1.72)|
OTHER MEDICAL
3.97 5.61 1.64 Ambulance and NEMT 4.58 5.61 1.03
2.66 1.54 (1.12) Home Health Services & CBAS 2.43 1.54 (0.89),
1.98 1.77 (0.21) Utilization and Quality Review E 1.46 1.78 0.32
5.77 4.69 (1.08) Long Term/SNF/Hospice 4.85 4.71 (0.14))
0.86 1.43 0.56 Health Home Capitation & 0.93 1.43 0.50
18.73 18.56 (0.17) Provider E: Expense - Prop. 56 18.67 18.56 (0.11),
1.67 1.67 (0.00) Provider E Expense - GEMT 1.62 1.67 0.06
0.00 0.00 0.00 Provider COVID-19 Expenes 0.74 0.00 (0.74)|
0.76 1.45 0.69 Behaviorial Health Integration Program 2.09 145 (0.64),
36.39 36.70) 0.31 TOTAL OTHER MEDICAL 37.36 36.76] (0.60)|
PHARMACY SERVICES
31.21 33.83 2.62 RX - Drugs & OTC 30.60 33.95 3.35
0.85 1.38 0.53 RX - HEP-C 0.93 1.38 0.45
2.88 2.78 (0.10). Rx - DME 291 2.79 (0.12)|
(0.40) (0.12) 0.28 RX - Pharmacy Rebates (0.38) (0.12) 0.26
34.54 37.87] 3.32 TOTAL PHARMACY SERVICES 34.06) 38.01 3.95
- 1.90 1.90 PAY FOR PERFORMANCE QUALITY INCENTIVE 1.50 1.90 0.40|
56.45 50.74] (5.71)] HOSPITAL DIRECTED PAYMENTS 56.01 50.87] (5.15)
0.02 0.00| (0.02)] HOSPITAL DIRECTED PAYMENT ADJUSTMENT 16.76 0.00| (16.76)
0.03 0.00 (0.03)] NON-CLAIMS EXPENSE ADJUSTMENT 0.34 0.00 (0.34)
(3.12)] 0.00) 3.12 IBNR, INCENTIVE, AND PAID CLAIMS ADJUSTMENT 0.05 0.00 (0.05)
317.59] 300.32] (17.27)) Total Medical Costs 330.94f 301.07| (29.86)|

* Medical costs per DMHC regulations
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KERN HEALTH SYSTEMS
MEDI-CAL YEAR TO
SCHEDULE OF MEDICAL COSTS BY MONTH JANUARY | FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST | SEPTEMBER | OCTOBER DATE
THROUGH OCTOBER 31,2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021
PHYSICIAN SERVICES
n Services 2.962.264 2,963,060 3567494 3,563,867 3.699.457 3720742 3239377 3,824,662 3847107 2,864,591 34252,621
10,512,215 10,171,851 9.997,168 11,114,617 11,103,264 11,178,950 10,801,894 10,559,258 11,970,037 12,050,898 | 109,460,152
1423381 1.588.229 1,484,832 954,611 932,687 1,282,025 1,254,796 1,426,250 2,069.391 2,624,269 15,040,471
9,300 8,400 9,300 9,000 9,300 9,000 9300 9,300 9,000 9300 91,200
TOTAL PHYSICIAN SERVICES 14,907,160 14,731,540) 15,058,794 15,642,095 15,744,708 16,190,717 15,305,367 15,819,470 17,895,535 17.549.058] 158,844,444
OTHER PROFESSIONAL SERVICES
Vision Service Capitation 294,054 292442 292443 289,005 305213 298,817 304301 307,745 305529 293,626 2,983,175
221 - Business Intelligence - UM Allocation * 210,663 222415 197310 217,207 221,546 203314 200,446 223,488 221,627 207250 2,125,266
310 - Health Services - Utilization - UM Allocation * 595,003 563907 605,345 602,798 602,089 626,829 630,253 676,703 591,381 6,113,435
311 - Health Services - Quality Improvement - UM Allocation * 138,388 123.443 154295 136,098 147,314 146,837 148,762 131,293 135,328 155,141 1,416,899
312 - Health Services - Education - UM Allocation * 120,621 124,149 95,259 119,982 120,314 125,926 121,160 120,267 126475 184,683 1,258,836
313 - Health Services - Pharmacy - UM Allocation * 75,046 75,369 75,552 75945 76,277 74,167 76,519 76,279 75,395 75,939 756,488
314 - Health Homes - UM Allocation * 120,170 119317 173,098 121413 138,809 140,463 139,741 170,731 145,433 1425325
315- Case - UM Allocation * 270657 261,834 281,125 260,034 269323 261,708 293,801 259,955 (111,537) 2397975
316 - Population Health - UM Allocation * - - - - - - - 1733 385,653 449415
317 - In Lieu of Services - UM Allocation * - - - - - - - - 18,866 33,351
616 - Disease Management - UM Allocation * 62,998 58,064 72219 57,851 6.419 55347 58,57 58,684 (27,194) 506,292
Behavior Health Treatment 867517 947,944 1,407.309 1,506,149 1,204,226 1186572 1,269.87¢ 1426863 1,287,709 12,185,021
Mental Health Services 292,517 181,749 96,618 153,559 3,140 72,194 95,871 114,350 92,882 144,341 1,287,228
Other Professional Services 1373918 1913308 1,598,054 1,567,152 1473713 1275979 1.268.55: 1,303,771 995,897 1,494,714 14,265,060
4421552 4.883.941 5.048,627] 5,107,193 4,658.383] 4460451 4,604,443 4825412 4347.759) 4.846.005] 47,203,766
EMERGENCY ROOM 4,676,327 4420437 4,353,449 4,480,205] 5023372 5.040,670) 4833.831] 4472304 3,735,609) 4506.067]___45.54271
INPATIENT HOSPITAL 19,853,180 19.321.533) 17.577.565 18.419.878 20,578,157) 20,739,625| 20,542,49] 20.581,248] 20,303,427 23207.054] 201,124,157

REINSURANCE EXPENSE PREMIUM 81,215| 80,77 80.461] 80,129 84,297 82,530) s4.l14—§| 84,997 84,384 85,1331 827,961
OUTPATIENT HOSPITAL SERVICES 7,108,674 6,610,422 7,160,111 8,681,740 8,842,725 8,800,023 7,937,455 7,942,981 7,529,697] 7,080,379| 77,694,207

OTHER MEDICAL

Ambulance and NEMT 1,400,971 1,208,039 1,444,178 1,338,929 1,314,492 1,189,224 1,328,439 1,323,146 1451342 1,175,141 13,173,901

Home Health Services & CBAS 490933 582,371 853,147 657817 707,296 964318 749534 599,655 595,101 788457 6,988,629

tion and Quality Review Expenses 228,69 372,499 688,633 430,683 359,626 509,705 373,641 230,711 404,807 585,896 4,184,897

Long Term/SNF/Hospice 1,616,577 1,132,832 1933711 1,041,624 L114812 1,301,188 1,204,596 1,258,956 1,619,759 1,708,929 13.932.984

Health Home Capitation & Incentive 211,140 294,005 334675 299855 228,752 341,280 162,780 267430 263,420 256,195 2,659,532

Provider E: Expense - Prop. 56 5,190,164 5,226,990 5,265,692 5,318,961 5.342,952 5,386,833 5,433,266 5440313 5,498,898 5,550,393 53,654,462
Provider E: Expense - GEMT 456,380 456,381 265311 423,904 494,669 527,330 449942 569,010 514,078 494,068 4,651,073

Provider COVID-19 Expenes 674,580 767.440 683,880 - - - - - - - 2,125,900

| Behaviorial Health Integration Program 371,672 371,672 371,672 371,672 1,398,038 2210773 225,049 225,048 225,049 225048 5.995,693
TOTAL OTHER MEDICAL 10,641,113 10,412,229] 11,840,899 9,883.445 10,960,637 12,430,651 9927.247 9.914,269) 10,572,454 10,784,127 107,367,071

PHARMACY SERVICES

RX - Drugs & OTC 8174252 8,080,594 9,316,542 8462224 8,518,642 9.049.899 8,878,267 9311,107 8,903,588 9,249,348 87,944,463

RX - HEP-C 245,144 264,815 249,449 260,020 290418 365,687 239,266 251,754 258,446 251,056 2,676,055

Rx-DME 815963 839212 868,236 825453 690,067 1,035,049 791,678 870,581 761,862 854331 8352432
RX - Pharmacy Rebates (135,000 (135,000) (135,000) (135,000 (149,643) (1.947) (135,000 (135,000 (10322 (118351) (1,096.263)|
TOTAL PHARMACY SERVICES 9,100,359) 9,049,621 10.299.227 9412697 9.349.484) 10,442,688 9,774,211 10,298,442 9913574 10,236,384 97.876.687]

PAY FOR PERFORMANCE QUALITY INCENTIVE 529,182 | 529,183 | 526070 | 540,715 540,715 545,673 552,862 552,862 - - 4,317,262
HOSPITAL DIRECTED PAYMENTS 15,121,903] 15,230.282] 12,949,303 14,734,613 14,811,759 22,138,233 16,337,330 16,361,944 16,554,814 16726476 | 160.966.657

HOSPITAL DIRECTED PAYMENT ADJUSTMENT 39,9‘70—“ II.K;" 77,356,953 3,134 597 3,9m| (29,149.382)| 7.365 (132,637)| 4,491 48,156,332
NON-CLAIMS EXPENSE ADJUS 287,063 233372 212,564 71,855] 58,763 46953 (11,833) 34433 20737 8907 962,814

IBNR, INCENTIVE, AND PAID CLAIMS ADJUSTMENT 4,787 858,638 1,700,070) (85.946) 449838 | (2.226.487) 406,066 (55915) 14,595 (924,120) 141,546

Total Medical Costs 86,772,505 86,383,866) 164,164,093 86,971,753 91,103,435 98,695,670 61,144,137 90.839.812] 90,839.948| 94,109,961/ 951,025,175
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KERN HEALTH SYSTEMS

MEDI-CAL YEARTO
SCHEDULE OF MEDICAL COSTS BY MONTH - PMPM JANUARY | FEBRUARY| MARCH | APRIL MAY JUNE JuLY AUGUST |SEPTEMBER| OCTOBER DATE
THROUGH OCTOBER 31, 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021
PHYSICIAN SERVICES
Primary Care Physician Services 10.64 10.70 12.61 12.52 12.88 12.86 .13 13.09 13.06 9.67 11.92
Referral Specialty Services 37.74 36.74 35.33 39.06 38.66 38.64 .12 36.13 40.62 40.67 38.00
Urgent Care & After Hours Advise 5.1 574 525 335 3.5 443 431 488 7.02 8.86 3
Hospital Admitting Team 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03
TOTAL PHYSICIAN SERVICES 5357 5321 5329 54.96 5482 5594 52.60) 54.13 60.73 59.29) 55.29
OTHER PROFESSIONAL SERVICES
Vision Service Capitation 1.06 1.06 103 102 1.06 1.03 1.05 1.05 104 0.99 104
221 - Business Intelligence - UM Allocation * 0.76 0.80 0.70 0.76 077 0.70 0.69 0.76 0.75 0.70 0.74
310 - Health Services - Utilization Management - UM Allocation * 214 2.04 2.14 212 2.10 2.14 2.15 2.16 2.30 2.00 2.13
311~ Health Services - Quality Improvement - UM Allocation * 0.50 0.45 055 0.48 051 051 0.51 0.45 0.46 0.52 0.49
312 - Health Services - Education - UM Allocation * 0.43 0.45 034 0.42 0.42 0.44 0.42 0.41 0.43 0.62 0.44
313 - Health Services - Pharmacy - UM Allocation * 0.27 0.27 0.27 0.27 0.27 0.26 0.26 0.26 0.26 0.26 0.26
314 - Health Homes - UM Allocation * 0.43 0.43 0.61 0.43 0.48 0.49 0.48 0.58 0.53 0.49 0.50
315 - Case - UM Allocation * 0.97 0.95 0.99 0.91 0.94 0.90 101 0.89 119 ©.38)] 0.83
316 - Population Health - UM Allocation * 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.01 0.21 130 0.16
317 - In Licu of Services - UM Allocation * 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.05 0.06 0.01
616 - Disease UM Allocation * 0.23 0.21 0.26 0.20 0.20 0.19 0.20 0.20 0.18 (0.09) 0.18
Behavior Health Treatment 31 342 497 5.29 4.19 4.10 436 4.8 3.67 435 424
Mental Health Services 1.05 0.66 0.34 0.54 0.15 0.25 0.33 0.39 0.32 0.49 0.45
Other Professional Services 493 691 5.65 551 5.3 441 436 4.46 3.38 504 4.9
TOTAL OTHER PROFESSIONAL SERVICES 15.88] 17.64 17.84 17.95] 16.22] 15.42] 15.87) 1651 147 1634 1643
EMERGENCY ROOM 16.79] 1597 15.38] 1574 17.49) 1749 16.61]] 15.30) 12.68) 1521 15.85]
INPATIENT HOSPITAL 71.28] 69.78) 62.12 64.72 71.65] 71.69) 70.60] 70.4 68.90] 78.32 69.99)
REINSURANCE EXPENSE PREMIUM 0.29] 0.29 0.24] 0.24] 0.29] 0.29 0.29] 0.29]] 0.29] 0.29) 0.29)
OUTPATIENT HOSPITAL SERVICES 255 23.87 25.30] 30.51] 30.79] 30.42] 27.28] 27.18] 25.55) 23.89) 27.04
OTHER MEDICAL
and NEMT 503 436 5.10 470 458 411 457 45 493 3.97 458
Home Health Services & CBAS 176 2.10 300 231 2.46 3.33 2.58 2.05 2.02 2.66 243
Utilization and Quality Review Expenses 0.82 135 243 151 1.25 1.76 128 0.79 137 1.98 146
Long Term/SNF/Hospice 5.80 4.09 6.83 3.66 388 450 414 431 5.50 577 485
Health Home Capitation & Incentive 0.76 1.06 118 1.05 0.80 118 0.56 0.92 0.89 0.86 0.93
Provider E Expense - Prop. 56 18.63 18.88 18.61 18.69 18.60 18.62 18.67 18.61 18.66 18.73 18.67
Provider B Expense - GEMT 1.64 1.65 0.94 149 172 1.82 155 1.95 174 1.67 162
Provider COVID-19 Expenes 2.42 2.77 242 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.74
| Behaviorial Health Integration Program 133 134 131 131 487 7.64 0.77 0.77 0.76 0.76 2.00
TOTAL OTHER MEDICAL 38.21 37.61 4184 34.73 38.16 4297 34.12 3397 35.88) 36.39 3734
PHARMACY SERVICES
RX - Drugs & OTC 29.35 20.18 32.92 29.74 29.66 3128 30.51 31.86 30.22 3121 30.60
RX - HEP-C 0.88 0.96 0.88 091 101 126 0.82 0.86 0.88 0.85 0.93
Rx- DME 293 3.03 3.07 290 240 3.58 272 298 2.50 288 291
RX - Pharmacy Rebates (0.48) (0.49) (048) (047) (0.52) (0.03) (046) (046) 0.04) (0.40) 038)|
TOTAL PHARMACY SERVICES 32.67 32.68 36.40] 33.07 3255 36.10 33.59 35.24] 33.64 3454 34.06
PAY FOR PERFORMANCE QUALITY INCENTIVE 1.90 1.91 1.86 1.90 1.88 1.89 1.90 1.89 0.00 0.00 1.50)
HOSPITAL DIRECTED PAYMENTS 5420 5501 4576 5178 5157 7652 56.15 55.98 56.18 56.45 56,01
HOSPITAL DIRECTED PAYMENT ADJUSTMENT 0.14 0.08 273.37 0.01 0.00 0.01 (100.18)] 0.03 (045 0.02 16.76
NON-CLAIMS EXPENSE ADJUSTMENT 1.03 0.84 0.75 0.25 0.20 0.16 ©0.04)] 0.2 0.07 0.03 0.34
IBNR, INCENTIVE, AND PAID CLAIMS ADJUST 0.02 3.10 6.01 (030)] 1.57 (1.70)] I.4ﬂ| (0.19)| 0.05 3.12) 0.05
Total Medical Costs 311.53) 311.99 580.14 305.61]] 31721 3a1.14] 210.13] 31031 308.27 31759 330.94
KHS12/2/2021 Page 10

Management Use Only

133 /308



KHS Board of Directors Meeting, December 16, 2021

KERN HEALTH SYSTEMS
MEDI-CAL

CURRENT MONTH SCHEDULE OF ADMINISTRATIVE EXPENSES BY DEPT YEAR-TO-DATE
ACTUAL BUDGET VARIANCE FOR THE MONTH ENDED OCOTBER 31, 2021 ACTUAL BUDGET VARIANCE
482,602 377,031 (105,571) 110 - Executive 3,920,457 3,845,312 (75,145)
213,569 212,651 (918) 210 - Accounting 1,961,173 2,126,511 165,338
342,882 362,443 19,561 220-M t Information Systems 3,572,534 3,624,432 51,898
11,794 64,468 52,674 221 - Business Intelligence 132,089 644,680 512,591
244,312 281,931 37,619 222 - Enterprise Development 2,451,717 2,819,309 367,592
372,602 448,524 75,922 225 - Infrastructure 3,867,948 4,485,236 617,288
510,500 576,323 65,823 230 - Claims 5,453,582 5,763,231 309,649
96,574 149,779 53,205 240 - Project M. t 1,225,982 1,497,793 271,811
112,888 101,775 (11,113) 310 - Health Services - Utilization Manag t 1,074,288 1,017,749 (56,539)|
85,753 27,902 (57,851) 311 - Health Services - Quality Improvement 258,517 279,021 20,504
- 55 55 312 - Health Services - Education 59 550 491
157,190 142,146 (15,044) 313- Pharmacy 1,493,618 1,421,458 (72,160)
- 6,642 6,642 314 - Health Homes 4,260 66,417 62,157
(9,699) 22,357 32,056 315 - Case M 209,565 223,568 14,003
(14,009) 29,325 43,334 616 - Disease Manag t 260,833 293,252 32,419
284,682 323,502 38,820 320 - Provider Network M. t 2,788,125 3,235,025 446,900
628,618 656,475 27,857 330 - Member Services 5,887,799 6,564,753 676,954
586,016 702,275 116,259 340 - Corporate Services 5,782,187 7,022,749 1,240,562
61,247 66,363 5,116 360 - Audit & Investigative Services 571,483 663,629 92,146
(10,998) 69,250 80,248 410 - Advertising Media 563,740 692,500 128,760
67,695 73,950 6,255 420 - Sales/Marketing/Public Relations 561,582 739,496 177,914
344,386 251,455 (92,931) 510 - Human Resourses 2,370,111 2,514,551 144,440
300 - (300) Administrative Expense Adjustment (264,808) - 264,808
4,568,904 4,946,622 377,718 Total Administrative Expenses 44,146,841 49,541,222 5,394,381
KHS12/2/2021
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KERN HEALTH SYSTEMS
MEDI-CAL YEARTO
SCHEDULE OF ADMIN EXPENSES BY DEPT BY MONTH | JANUARY |FEBRUARY| MARCH | APRIL MAY JUNE JULY | AUGUST [SEPTEMBER| OCTOBER | DATE
FOR THE MONTH ENDED OCOTBER 31, 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021
110 - Exccutive 353,943 | 483744 | 293288 | 272219 | 482689 | 358282 | 361,179 | 347,546 484,965 482,602 | 3920457
210 - Accounting 203,619 | 198,129 | 146511 | 287,032 86,601 | 198,636 | 202,043 | 228,799 196,234 213,569 | 1,961,173
220 - Management Information Systems (VMIS) 340212 | 345719 | 394230 | 384019 349136 | 376280 | 325601 | 386,243 328212 342,882 | 3,572,534
221 - Business Intelligence - - - 12,308 46,180 24,115 14,545 11,545 11,602 1,794 | 132,089
222 - Enterprise Development 250,306 | 269236 | 185800 | 249,199 | 261,073 | 252,105 | 253485 | 225,132 261,069 244312 | 2451717
225 - Infrastructure 365340 | 337,172 | 345070 | 407880 | 450371 | 352463 |  459.826 | 393,273 374,951 372,602 | 3,867,948
230 - Claims 550,124 | 558,005 | 460,086 | 554302 | 542410 | 526593 | 539331 | 558,400 653,741 510,500 | 5,453,582
240 - Project Management 99808 | 119159 | 128304 | 121381 | 127251 189,626 | 160413 89,609 93,857 96,574 | 1225982
310 - Health Services - Utilization 103,641 | 120732 82239 | 113,686 | 116283 | 100257 91,643 | 121,643 111,276 112,888 | 1,074,288
311 - Health Services - Quality Improvement 18,870 16,833 21,040 18,597 20,088 27,421 25,067 5,726 19,122 85753 | 258,517
312 - Health Services - Education - - - 59 - - - - - - 59
313- Pharmacy 141,859 | 137,379 | 151,340 | 147,304 | 145687 | 151338 | 150,515 | 155464 155,452 157,190 | 1,493,618
314 - Health Homes - - 4225 - - - - - 35 - 4,260
315 - Case Management 23,536 22,769 24,444 22,612 23,420 22,757 25,548 22,605 31,573 9,699 209,565
616 - Disease Management 32453 29912 37,220 29.802 29,065 28513 30,175 30,230 27472 14.009)| 260,833
320 - Provider Network 304995 | 273211 | 231,758 | 274082 | 295300 | 262297 | 286,715 | 280,971 204,114 284,682 | 2,788,125
330 - Member Services 567,625 | 586939 | 545846 | 622,842 | 566,155 |  559.817| 624,470 | 570,700 614,787 628,618 | 5,887,799
340 - Corporate Services 561450 | 559,640 | 535874 | 586,682 |  567.567 | 540444 | 620,533 | 709,892 514,089 586,016 | 5,782,187
360 - Audit & Investigative Services 68,976 83,366 38,089 60.406 61,212 61,445 68,450 28,549 39,743 61247 | 571483
410 - Advertising Media 27,368 39,637 81,326 55,258 21513 152,571 88,385 11477 97,203 (10,998)| 563,740
420 - Sales/Marketing/Public Relations 53,401 69,703 46,252 65,999 51,803 57,056 37,987 55,545 56,141 67,695 | 561,582
| 510 - Human Resourses 281,636 | 228332 |  179367| 198772 203371 220199 [ 236479 | 229,645 247,924 344386 | 2370111
| Total Department Expenses 4349162 | 4479707 | 3932309 | 4484531 | 456,175 | a462215] 4602300 4462994 4613562 ] 4568604 | 44,411,649
L ADMINISTRATIVE EXPENSE ADJUSTMENT [ 1s206] enas] 57204 s010) o5 @es]  aera]  eaen] 3,540 | 300 o408
[ Total Administrative Expenses | 4367458 | 4208389 | 3.989.603 | 4479521 | 4455960 | 4398561 | 4600716 | 4460627 | a617,1020 | 4568904 | 44,146,841 ]
KHS12/2/2021
Management Use Only Page 12
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KERN HEALTH SYSTEMS
GROUP HEALTH PLAN - HFAM
BALANCE SHEET STATEMENT

AS OF OCTOBER 31, 2021

ASSETS OCTOBER 2021 SEPTEMBER 2021 INC(DEC)
CURRENT ASSETS:
Cash and Cash Equivalents $ 1,138,351 | $ 1,137,662 689
Interest Receivable 280 690 (410)
TOTAL CURRENT ASSETS $ 1,138,631 | $ 1,138,352 | $ 279
LIABILITIES AND NET POSITION
CURRENT LIABILITIES:
Other Liabilities - - -
TOTAL CURRENT LIABILITIES $ - $ - $ -
NET POSITION:
Net Position- Beg. of Year 1,138,066 1,138,066 -
Increase (Decrease) in Net Position - Current Year 565 286 279
Total Net Position $ 1,138,631 | $ 1,138,352 | $ 279
TOTAL LIABILITIES AND NET POSITION | § 1,138,631 | $ 1,138,352 | $ 279

KHS12/2/2021
Management Use Only

Page 13
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CURRENT MONTH

ACTUAL | BUDGET | VARIANCE

KERN HEALTH SYSTEMS
GROUP HEALTH PLAN - HFAM
STATEMENT OF REVENUE, EXPENSES, AND
CHANGES IN NET POSITION
FOR THE MONTH ENDED OCTOBER 31, 2021

YEAR-TO-DATE

ACTUAL | BUDGET | VARIANCE

ENROLLMENT

Members

REVENUES

Premium

279 -

279

Interest

3,128 -

3,128

Other Investment Income

(2,563) -

(2,563)

279 -

279

TOTAL REVENUES

565 -

565

EXPENSES

Medical Costs

IBNR and Paid Claims Adjustment

Total Medical Costs

GROSS MARGIN

Administrative

Management Fee Expense and Other Admin Exp

Total Administrative Expenses

TOTAL EXPENSES

OPERATING INCOME (LOSS)

TOTAL NONOPERATING REVENUE (EXPENSES)

NET INCREASE (DECREASE) IN NET POSITION

MEDICAL LOSS RATIO

ADMINISTRATIVE EXPENSE RATIO

KHS12/2/2021
Management Use Only

Page 14
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[KERN HEALTH SYSTEMS
IMONTHLY MEMBERS COUNT

|[KERN HEALTH SYSTEMS I
2021 MEMBER
1l MEDI-CAL 1l MONTHS | yAN21 | FEB21 | MAR21 | APR21 | MAY'21 | JuN21 | JuL21 | AuG21 | SEp21 | oct21 | Nov21 | DEC21 |
ADULT AND FAMILY
ADULT 544,079 51,548 53,449 52,941 53378 54,002|  54,867| 55,250 55691 56,542 56,321 0 0
CHILD 1,336,171 131,669]  126,764] 133,240] 133,228 133,944 134,540 134,004] 134,848 135535] 137,499 0 0
SUB-TOTAL ADULT & FAMILY 1,880,250 183,217]  180,213]  186,181] 186,606] 188,036] 189,407] 190,154] 190,539 192,077] 193,820 0 0
OTHER MEMBERS
PARTIAL DUALS - FAMILY 6,055 403 523 529 576 563 576 594 673 809 809 0 0
PARTIAL DUALS - CHILD -1 0 -1 0 0 0 0 0 0 0 0 0 0
PARTIAL DUALS - BCCTP 30 2 2 2 2 2 4 4 4 4 4 0 0
BCCTP - TABACCO SETTLEMENT [] 0 0 0 0 0 0 0 0 0 0 0 0
FULL DUALS (SPD)
[SPD FULL DUALS ] 1 76,196] | 7,484] 7,591] 7,505]  7,523]  7,635] 7,640] 7,814] 7,739] 8,069]  7,196] o] 0]
|SUBTOTAL OTHER MEMBERS || 82,280 | 7,889 8,115]  8,036] 8101]  8200] 8,220] 8412 8,416]  8,882]  8009] 0] [
|TOTAL FAMILY & OTHER |1 1,962,530 | 191,106] 188,328] 194,217| 194,707| 196,236| 197,627] 198,566]  198,955] 200,959] 201,829] | 4|
SPD
[SPD (AGED AND DISABLED) ] [ 160,678] [ 16,011]  18829] 15328 15870 15756] 15645  15,800] 15,749]  15,775]  15,915] o] o]
MEDI-CAL EXPANSION
ACA Expansion Adult-Citizen 740,931 70,649]  69,251]  72,532] 73,089 74,161 74,905] 75,451 76,525] _ 77,016] 77,352 0 0
ACA Expansion Duals 9,571 751 472 895 921 1,046 1,132 1,163 1,042 922 1,227 0 0
SUB-TOTAL MED-CAL EXPANSION 750,502 71,400] 69,723] 73,427] 74,010] 75207] " 76,037] 76,614 77,567]  77,938] 78,579 0 0
[TOTAL KAISER ][ 117,399] [ 17,047] 11,196] 11,349] 11,505] 11,692] 11,852] 11,983] 12,108] 12,250] 12,417] o] 0]
|[TOTAL MEDI-CAL MEMBERS I 2,991,109 ([ 289,564] 288,076][ 294,321] 296,092 298,891][ 301,161]] 302,963| 304,379] 306,922] 308,740] o] o]
Page 15
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Vi

KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Richard M. Pruitt, Chief Information Officer
Date: December 16, 2021

Re: Administer contract with Dell for Microsoft Licensing

Background
KHS extensively uses Microsoft software on its end user desktops (Windows), e-mail (Exchange),

productivity (Office), data reporting databases (MSSQL), workflow and web development (TFS,
Visual Studio), and core QNXT system (BizTalk, MSSQL). In September 2021, KHS performed
a formal RFP process to select a vendor for these services. Dell was selected as the vendor for this

contract based on the RFP responses, pricing, and experience.
Discussion

Dell will provide KHS with Microsoft software license, maintenance (software assurance), and

technical support for the organization for a three (3) year term.

Fiscal Impact
Not to exceed $1,358,808 for three (3) years.

Requested Action

Approve; Authorize Chief Executive Officer to Sign.
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Kern Health Systems

Microsoft Licensing
Dell, L.P.

Richard M. Pruitt
Chief Information Officer
December 16, 2021

v
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Background

» KHS leverages Microsoft software to operate the various desktops, core
systems, and databases within its infrastructure. KHS is able to
leverage the State of California’s contracted pricing with Microsoft as a
guasi-government agency. Microsoft licenses its software through
various channel partners and has published an RFP to solicit a new
channel partner to acquire the licensing.

* KHS performed its formal RFP process and performed vendor selection
based on the vendor responses. The following is an overview of the
process and pricing with staff’s recommendation and request of the

Board ﬁ
N\
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Procurement Process

Review and Defined Licensing Needs
Created and Published RFP
Reviewed and Selected Vendor

Created Recommendation and Presentation for Board
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Request for Proposal

Description Vendor 1 Vendor 2 Vendor 3
Year1Cost $452,936 $464,847 $626,139
Year 2 Cost $452,936 $475,369 $626,139
Year 3 Cost $452,936 $475,369 $626,139
Total 3Y Costs $1,358,808 $1,415,585 $1,878,417

* Dell was selected as the vendor for these services based on
experience, price, and references.

)
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Scope of Services

* Licensing includes but not limited to:
> Operating Systems for server environment management
» Operating Systems for end user management
» System Center for monitoring of servers
» Visual Studio for standard development code repository
> SQL Server for database management
» Microsoft Project for Project Management
» Team Foundation Server for tracking busines and technical project work
» SharePoint
> Visio
» Service Manager for KHS Ticketing System
» Teams for Corporate Communication
» Dynamics for Customer Relationship Management for PNM

ﬁ
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Recommendation

* Request the Board of Directors authorize the CEO to sign a contract

with Dell for the Microsoft Licensing, annual support, and
maintenance in an amount not to exceed $1,358,808 for a period of

three years.
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Proposed administrative contract over $100,000, December 16, 2021.

1. Operational Agreement with Dell
a. Recommended Action

Approve; Authorize Chief Executive Officer to Sign

. Contact

Richard Pruitt, Chief Information Officer

. Background

KHS extensively uses Microsoft software on its end user desktops
(Windows), e-mail (Exchange), productivity (Office), data reporting
databases (MSSQL), workflow and web development (TFS, Visual
Studio), and core QNXT system (BizTalk, MSSQL). In September
2021, KHS performed a formal RFP process to select a vendor for
these services. Dell was selected as the vendor for this contract based
on responses, pricing, and experience.

Discussion

Dell will provide KHS with Microsoft software license purchases,
maintenance (software assurance), and technical support for the

organization for a three (3) year term.

. Fiscal Impact

Not to exceed $1,358,808 for three (3) years.

. Risk Assessment

If KHS does not purchase Microsoft licensing the organization will

not be able to operate any of its functions.

. Attachments

An Agreement at a Glance form and the bid matrix are attached.

Reviewed by Chief Compliance Officer and/or Legal Counsel

This contract is pending legal approval.
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SYSTEMS

AGREEMENT AT A GLANCE

Department Name: IT Department Head: Richard M. Pruitt

Vendor Name: Dell Contact name & e-mail: Sam Andrews, sam andrewsimdelLoom

[ LAICTEnn i SehELVY

Description of Contract

Type of Agreement: Software Background: KIS is able i participate in the State of
California’s Microsoft contract due to the nature of the

X] Contract organization. This provides KHS with the ability o leverage
the State’s pricing modg! (Level 1) for Microsoft software. In
[] Purchase September 2021, KHS created an REF to secure the best

i 3 extensively uses Microsoft software on its ekl
X New agreement user desktops (Windows). e-mail (Exchange). productivity

(Office). data reporting databases (MSSOL). workflow and web
[ ] Continuation of Agreement velopment (TES, Visual Studio), and EDI systems {BizTalk}.

[ 1 Addendum
[ ] Amendment No.

[ ] Retroactive Agreement
Brief Explanation: Diell will provide KHS with Microsoft

moftware license purchases, maintenance (software

mesurance), and techni

a three (3) year term.

@ Summary of Quotes and/or Bids attached. Pursuant to KHS Policy #8.11-I, KM% will secure competitive quotes and bids to obtain the
maximum value from the expenditures. Electronic (e-mail/fax) solicitation may be used for purchases of up to Fifty Thousand Dollars or more if not
budgeted (850,000.00) and One Hundred Thousand Dollars or more if budgeted (8100,000.00) but must be documented on the RFQ form
(Attachment A). Actual bid, sole or single source justification and/or cost price analysis documents are required for purchases over Fifty Thousand
Dollars or more if not budgeted ($50,000.00) and One Hundred Thousand Dollars or more if budgeted (8100,000.00). Request for Proposal (RFP)
shall be used to solicit bids for professional services over Fifty Thousand Dollars (850,000). Lowest bid price not accepted must be fully explained
and justified in writieg. All bids will be treated as a not to exceed amount with “change orders” used to track any changes.)

Brief vendor selection justification: [3gll was awarded the contrast, due to best pricing per 2021 RFE
] Sole source — no competitive process can be performed.

Brief reason for sole source:
] Conflict of Interest Form is required for this Contract

| HIPAA Business Associate Agreement is required for this Contract

Form updated 11/21/19
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Fiscal Impact

KHS Governing Board previously approved this expense in KHS’ FY 2021 Administrative Budget [1No

Will this require additional funds?
Capital project

Project type:

[Budgeted Cost Center 225

GLE 54046

X NO
X]NO

XIYES
CIYES
JYES

Notes: ___

Maximum cost of this agreement nol to exceed: $1.358.808.00 per three vears

Contract Terms and Conditions

Effective date: 1/1/2022

Termination date: 12/31/2024

Explain extension provisions, termination conditions and required notice:

Approvals

iCompliance DMHC/DHCS Review:

=
Eirecior W and Regulatory Affairs
Dy/

iContract Owner:

e 1l Head
Y
e
IReviewed as to ﬁ:::j!:
bott o
(Chief Financial Officgr or Controller
b (2
Date
IT Approval:
Inl'unTL.n.l fficer or IT Director

gkl&mma-_w@%_\ﬂm_

Legal Review:

__,.-"'"

Hate
Purchasing:
Direktor of ment and Facilities
Wi4
are

Recommended by the Executive Committee:

Chief Operating Officer

Date

Chief Executive Officer Approval:

Chief Executive Officer

D_ate

Form updated 11/21/19
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Vi

KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Richard M. Pruitt, Chief Information Officer
Date: December 16, 2021

Re: Entisys360, Data Center Hardware & Software

Background

In 2019, KHS constructed a new building on Buck Owens Boulevard, to accommodate the
current and future growth of the business and required Nutanix Hardware Platform as part of the
procurement to occupy the facility. As outlined in the 2020 Capital Budget, IT will purchase

additional Nutanix hardware to support the business’ future growth.

Discussion

Entisys360 will provide KHS with support and maintenance for one (1) year for five (5) Nutanix
Node Hardware Platform (NX-8170-G8).

Financial Impact

This agreement will not exceed $733,444.00 per one year.

Requested Action

Approve; Authorize Chief Executive Officer to Sign.
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Overview

KHS leverages the Nutanix manufacturer of hardware and software as its Hyper-Converged
Infrastructure (HCI) for the company servers and storage. The HCI infrastructure supports the end-
user desktop, core processing systems, various application and database technology within KHS.
Over the last three years, KHS has continued to grow in data collection and processing due to growth
in membership and regulatory requirements and processes.

KHS contiguously reviews data center equipment for replacement and growth based on the
manufacturers life cycle and support; normal wear and tear; utilization performance; and when
procuring new systems to be installed. Based on this review, this capital expenditure will provide the
procurement of additional data center hardware for the 2022 calendar year to meet the organization’s
demands.

)
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nfrastructure
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Background

» KHS migrated to Hyper-Converged Infrastructure with New Building
* KHS Uses Both Hyper-Converged and Cloud in its Operations

» HCI Reduces Complexity and Administration

» Retiring Traditional DEV, TEST, UPG, and UAT - End of Life

» Equipment Fully Depreciated at Five Years (Currently at Year 7)

» Environments are Critical to Business Operations

)
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Procurement Process
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Vendor Selection

Description Vendor 1 Vendor 2 Vendor 3
Hardware $ 421532 |$ 401,553 |$ 371,780
Software $ 261,096 |$ 423,161 |$ 330,108
Support $ 47,149 |$ 12,710 |$ 11,675
Other
(Taxes,Shpping,etc) |$ 3,667 |$ 6,600 |$ 27,702
Total 1Y Costs ) ; _ 741,264
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Board Request

contracts with Entysis360 to purchase Nutanix
nt not to exceed $733,444 in capital purchases.
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Questions
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Proposed Administrative Contract over $100,000, December 16, 2021

1. Operational Agreement with Entisys360

a.

Recommended Action

Approve; Authorize Chief Executive Officer to Sign

Contact

Richard M. Pruitt, Chief Information Officer

Background

In 2019, KHS constructed a new building on Buck Owens
Boulevard, to accommodate the current and future growth of the
business and required Nutanix Hardware Platform as part of the
procurement to occupy the facility. As outlined in the 2020
Capital Budget, IT will purchase additional Nutanix hardware to
support the business’ future growth.

Discussion

Entisys360 will provide KHS with support and maintenance for
one (1) year for five (5) Nutanix Node Hardware Platform (NX-
8170-G8).

Fiscal Impact

This agreement will not exceed $733,444.00 per one year.

Risk Assessment

If KHS does not replace its existing Nimble storage solution that
is at End of Life, KHS will not be able to support the corporate
project portfolio and regular operations for the systems that reside
on the hardware. Additionally, if the hardware has a failure, there
is no support and KHS runs the risk of loss of data.

Attachments

An Agreement at a Glance form is attached.

Reviewed by Chief Compliance Officer and/or Legal Counsel

This contract has been approved by KHS legal counsel.
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KERN HEAILTH
SYSTEMS

AGREEMENT AT A GLANCE
Department Name: IT Department Head: Richard M. Pruitt
Vendor Name: Entisys360 Contact name & e-mail: Abhic. ﬁmmm&m
What services will this vendor provide to KHS? will i welve ful -B155-G8
Modes with Acpopoliz (ADS) Pro Software Licenses and Production Software (suppoit included) for one vear.
Description of Contract
[Type of Agreement: Hardware ground: [n 2019, KHS sonstructed i new building on
ck Owens Boulevard, to accommedate the current and future
%] Contract wih of the business and required Mutanix Hardware
E]at[@m&nmﬂl&m me the facility, As

] Purchase

I'-_futa nmham_mammmﬂum;f_ﬁm:ﬂwm

] New agreement

] Continuation of Agreement

Erief Explanation: Entisys360 will provide KHS with twelve

] Addendum (12) Nutanix NX-8155-G8 Nodes with Acropolis (AOS) Pro
"] Amendment No. Software Licenses and Production Software (support included)

. for one vear.
I | Retroactive Agreement v

Summary of Quotes and/or Bids attached. Prrsiant o KNS Policy 88,1 [-§, KNS will secure competitive quores and bids o obiain the
imaximum value from the expenditures. Electronic (e-mail/fax) solicitation may be used for purchases of up to Fifty Thousand Dollars or more if not
budgeted (550,000.00) and One Hundred Thousand Dollars or more if budgeted (8100,000.00) but must be documented on the RFQ form
VAttachment A). Actual bid, sole or single source justification and/or cost price analysis documents are required for purchases over Fifty Thousand
\Dollars or more if not budgated ($50,000.00) and One Hundred Thousand Dollars or more if budgeted (8100,000.00). Request for Proposal (RFP)
shall be used to solicit bids for professional services over Fifty Thousand Dollars ($50,000). Lowest bid price not accepted must be fully cxpilained
land justified in writing. All bids will be treated as a not to exceed amount with “chamge orders” used to track any changes. )

Brief vendor selection justification:
| | Sole source — no competitive process can be performed.

Brief reason for sole source:
| | Conflict of Interest Form is required for this Contract

HIPAA Business Associate Agreement is required for this Contract

Fiscal Impact

KHS Governing Board previously approved this expense in KHS’ FY 2021 Administrative Budget [ ] NO XIYES

Will this require additional funds? XINO LIYES
Capital project XINO LIYES
Projecttype: __

Budgeted Cost Center 225 GL# 5403

Form updated 11/21/19
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N otes:

haximum cost of this agreement not to exceed: £733.444 [l per one vear

Contract Terms and Conditions

Effective date: 1/1/2022

Explain extension provisions, termination conditions and required notice:

Termination date: 12/31/2022

Mnt Head It

Ll

e

|Beviewed asé.‘; EI.EF';

iChief Financial (Jh"lcr or Controller

2 Al

Dinte
I'T Approval:
cnﬁ Information Dfficer or IT Director

(Oua C ontad-makiig W4[24

Approvals
Compliance DMHC/DHCS Review: Legal Review:
..-""-JI ..-""'FF —
Director of Compli and Regulatory Affairs Legalygr’
Datg~" #Date
Contract Owner: Purchasing:

DiEE of Procurement and Facilities
Date gﬂ

Rec?nmdtd Executive Committee:
1 4 .

ChiciTperating Officer

22

Chief Executive Officer Approval:

Date

alief Executive 6fﬁcer

Date

Board of Directors approval is required on all contracts over $50,000 if not budgeted and $100,000 if budgeted.

KHS Board Chairman

Date

Form updated 11/21/19

197 / 308






KHS Board of Directors Meeting, December 16, 2021
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To: KHS Board of Directors
From: Anita Martin, Chief Human Resources Officer
Date: December 16, 2021

Re: LinkedIn Learning

Background

KHS has grown from 260 FTE’s in 2014 to over 450 FTE’s in 2020. Since implementing LinkedIn Learning
from January 2020 through October 2020 KHS employees have accessed 2,404 courses and viewed 17,121
videos. Our employees are averaging over 3 hours and 44 minutes of online training per employee via
LinkedIn Learning. This supplemental training helps us to keep employees engaged as well as supporting
assigned performance improvement/development plans created in the Performance Module of Dayforce.

Discussion
LinkedIn Learning will provide online training courses for employees. Training includes leadership
training, and over 13,000+ courses. LinkedIn Learning integrates with our Dayforce LMS module allowing

us to track all employee training in our existing HRIS system.

Financial Impact

This agreement will not exceed $178,950.00 per three years.

Requested Action

Approve; Authorize Chief Executive Officer to Sign.
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LinkedIn Learning

LinkedIn
KHS Board of Directors

December 16, 2021

Anita Martin
Chief Human Resources Officer

ﬁ
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Agenda

Background
Benefits
Recommendation

Questions
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Background

» KHS has grown from 260 FTE’s in 2014 to over
450 FTE’s in 2020. Since implementing LinkedIn
Learning from October 2019 through October
2021, KHS employees have accessed 2,404 courses
and viewed 17,121 videos.

» Our employees are averaging over 3 hours and 44
minutes of online training per employee via
LinkedIn Learning. This supplemental training
helps us to keep employees engaged as well as
supporting assigned performance
improvement/development plans created in the
Performance Module of Dayforce.
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Benefits

* LinkedIn Learning will provide online training courses for employees. Training includes
leadership training, and over 13,000+ courses.

 LinkedIn Learning integrates with our Dayforce LMS module allowing us to track all employee
training in our existing HRIS system.

» Employees can access LinkedlIn Learning 24/7 from any computer or smart phone.

* Training courses from LinkedIn Learning can be assigned in the Dayforce LMS for integration
into Development and Performance Improvement Plans.

* Internal promotions have increased from 13% in 2018 and 2019, to 19% in 2020 and 2021. This
build morale and increases retention.

* In 2020 Career Development was at an all time high of 87.9% in the Employee Satisfaction
Survey.

L)
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LinkedIn Reporting Metrics

“What skills are learners developing?

Top Skills Leaers are Developing:
Kern Health Systems
Function: (AT)

Loccsh
oty T
Easily Adaptable
Presentation Skils
Video Conferencing
Communication
Time Management _
Diversity & Inclusion | EIES]
Alyshio - [IEE]
Microsoft Teams  |INI0S]

Linked [ Learning

204 /308

What content is engaging learners?

Total Hours
5 <o Subiec
Top 5 Course Subjects Watched
Human Resources 213
Leadership and Management 122
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Recommendation

» Recommend a three (3) year contract to save $5,188 per year or $15,564 total.

» Request the Board of Directors to authorize the CEO to sign a three-year
agreement with LinkedIn in the amount of $178,950 for LinkedIn Learning
Product.
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Questions
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Proposed Administrative Contract over $100,000, December 16, 2021

1. Operational Agreement with LinkedIn
a. Recommended Action

Approve; Authorize Chief Executive Officer to Sign

b. Contact
Anita Martin; Chief Human Resources Officer

c. Background
KHS has grown from 260 FTE’s in 2014 to over 450 FTE’s in
2020. Since implementing LinkedIn Learning from January 2020
through October 2020 KHS employees have accessed 2,404
courses and viewed 17,121 videos. Our employees are averaging
over 3 hours and 44 minutes of online training per employee via
LinkedIn Learning. This supplemental training helps us to keep
employees engaged as well as supporting assigned performance
improvement/development plans created in the Performance
Module of Dayforce.

d. Discussion
LinkedIn Learning will provide online training courses for
employees. Training includes leadership training, and over
13,000+ courses. LinkedIn Learning integrates with our Dayforce
LMS module allowing us to track all employee training in our
existing HRIS system.

e. Fiscal Impact
This agreement will not exceed $178,950.00 per three years.

f. Risk Assessment

As the primary source for on-demand training, LinkedIn Learning

provides our staff with regulatory training such as anti-bullying
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and professional development training for all disciplines across
the organizations as well as training modules that are used for
employees to complete development and performance
improvement plans. In addition to the above, leadership training
is provided for management that allows them the ability to grow
and thrive at KHS. Absent the above items KHS would risk not
being in compliant with state training requirements as well as
offering professional development and growth for our employees

that have been significant in our recruitment and retention.

. Attachments

An Agreement at a Glance form is attached.

. Reviewed by Chief Compliance Officer and/or Legal Counsel

This contract is pending legal counsel approval.
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KERN HEAI'TH
SYSTEMS

AGREEMENT AT A GLANCE
Department Name: HR Department Head: Anita Martin
Vendor Name: LinkedIn Contact name & e-mail: Sam Kalang, skahane@linkedincom
What services will this vendor provide to KHS? Linkedin Leaming will provide online training sourses for employees,
Training includes leadership training, and over [3,000# courses. LinkedIn Leaming integrates with our Daytorce LMS

module allowing us to track all emploves training in our existing HEIS svstem.

Description of Contract

Background: KHS has grown from 260 FTE’s in 2014 to ovet
S0 FTE s in 2020, Since implementing LinkedIn Learning fro

Type of Agreement: Software

X] Contract nnuary 2020 through October 2020 KHS emplovees have
accessed 2404 courses and viewed 17,121 videos. Ou
] Purchase wver 3 hours and 44 minutes of online

muanplnrte via Linkedln Leaming. This supplemental
raining_helps us 1o keep emplovees engaged as well a

porting_assigned _performance _improvement/developimen

] New agreement

Continuation of Agreement Ef.u.ns created in the Performance Moduole of Davforce.

[ 1 Addendum

] Amendment No. Brief Explanation: Linkedln [eaming will provide cnline
training eourses for employvess, Training includes leadership

[ ] Retroactive Agreement training. and over 13,000+ coyrses, Linkedin Leaming
integrates with cur Dayforee LMS module allowing us to track

jall employee training in our existing HRIS system.

[_] Summary of Quotes and/or Bids attached. Pursuant to KHS Policy #8.11-I, KHS will secure competitive quotes and bids to obtain the
maximum value from the expenditures. Electronic (e-mail/fax) solicitation may be used for purchases of up to Fifty Thousand Dollars or more if not
budgeted (850,000.00) and One Hundred Thousand Dollars or more if budgeted ($100,000.00) but must be documented on the RFQ form
(Attachment 4). Actual bid, sole or single source justification and/or cost price analysis documents are required for purchases over Fifty Thousand
Dollars or more if not budgeted (850,000.00) and One Hundred Thousand Dollars or more if budgeted (8100,000.00). Request for Proposal (RFP)
shall be used to solicit bids for professional services over Fifty Thousand Dollars (850,000). Lowest bid price not accepted must be fully explained
and justified in writing. All bids will be treated as a not to exceed amount with “change orders” used to track any changes. )

Brief vendor selection justification:
X Sole source — no competitive process can be performed.

Brief reason for sole source: KHS currently holds & zoil
] Conflict of Interest Form is required for this Contract

|| HIPAA Business Associate Agreement is required for this Contract

Fiscal Impact

KHS Governing Board previously approved this expense in KHS® FY 2021 Administrative Budget [ ] NO XIYES
Will this require additional funds? XINO [IYES
(Capital project XINO [ IYES

Form updated 11/21/19
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Project type:
Budgeted Cost Center 510

GL# 5065

Notes: $59_650.00 annually.

Maximum cost of this agreement not to exceed: § | 78.950.00 per thres years

Contract Terms and Conditions

Effective date: 1/1/2022

Termination date: 12/31/2022

IExplain extension provisions, termination conditions and required notice:

Approvals

Compliance DMHC/DHCS Review:

Uirﬂt:iyof[:wﬂﬂnnct and Regulatory Affairs

Hate

Contract Owner:

Depa’;sment Head t

I
1
LReviewed az{;?lludgcl:

74

Chief Financial Officer or Controller

B

L | 2

IDate

IIT Approval:

Ouf” Conoract mandig Mla[24

Date

Ehiei [nformation ﬂSféléer or IT Director

Legal Review:

=

Legal Coun

Date

Purchasing:

Dirchor of Procurehent and Facilities
e“: Contatd mes iy H]Q[z [
ate =

Reco the Executive Committee:

Chief Operating Officer

(72

Date

Chief Executive Officer Approval:

Chief Executive Officer

Date

IZHS Board Chairman

Board of Directors approval is required on all contracts over $50,000 if not budgeted and $100,000 if budgeted.

Date

Form updated 11/21/19
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To: KHS Board of Directors
From: Alonso Hurtado, Director of Procurement and Facilities
Date: December 16, 2021

Re: New Carport Solar PV Systems

Background

During the June 2021 Finance Committee meeting a member of the Finance Committee requested
an analysis of the current carport solar system in consideration for purchasing additional solar
panels. The existing carport solar system produces approximately 11% of the electricity consumed
by KHS at an estimated annual savings of $41,000.

In August 2021 Management presented data supporting expanding our current carport solar system
with the goal of self-producing 100% of our electricity consumption and was approved to initiate
an RFP process. Management enlisted Partner Engineering and Science, Inc. (PESI) engineering
consulting firm and Burke, Williams & Sorensen, LLP legal counsel to help in this endeavor. PESI
estimates a 675kWpc solar panel system and al25kW battery energy storage system (BESS) are
required to produce the remaining 89% of the electricity KHS consumes.

Discussion
KHS published an RFP on Friday, October 1%, 2021 KHS received proposals from California Solar

Integrators, Inc. and A-C Electric Company on Monday, November 1%, 2021. These proposals
were evaluated on the following factors:

FACTORS Maximum
Points

1. | Estimated Overall Project Price 40

2. | Preliminary Services Fee 10

3. | Technical Design and Construction Expertise 10

4. | Life-Cycle Costs over 20 Years 10

5. | Commissioning, Start-Up and Technical Support Services 10

6. | References 10

7. | Quality of Proposal / Presentation and Questions 10
Total Maximum 100

211 /308



KHS Board of Directors Meeting, December 16, 2021

212/ 308

KHS RFP selection committee reviewed, compared, and scored the two proposals and selected A-
C Electric Company based on having the highest score in the above factors. This project will
capture approximately $210,000 in savings in year one and is projected to increase at a rate of 3%
annually based on projected annual electricity rate increases, produce a return on investment of
approximately 113% over 20 years, and has a payback period of approximately 10.5 years. KHS
is currently exploring requirements for a Self-Generation Incentive Program rebate in the amount
of $400,000 towards the total cost of the project.

Financial Impact

This agreement will not exceed $2,371,559 per project.

Requested Action

Approve; Authorize Chief Executive Officer to Sign.
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Kern Health Systems

Solar Panels

Alonso Hurtado
Director of Procurement and Facilities
December 16, 2021

)
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Background

During the June 2021 Finance Committee meeting a member of the Finance Committee requested an
analysis of the current carport solar system in consideration for purchasing additional solar panels. The
existing carport solar system produces approximately 11% of the electricity consumed by KHS at an
estimated annual savings of $41,000.

In August 2021 Management presented data supporting expanding our current carport solar system
with the goal of producing 100% of our electricity consumption and was approved to initiate an RFP
process. Management enlisted Partner Engineering and Science, Inc. (PESI) engineering consulting firm
and Burke, Williams & Sorensen, LLP legal counsel to help in this endeavor. PESI estimates a 675kW
solar panel system and a 125kW battery energy storage system (BESS) are required to produce the
remaining 89% of the electricity KHS consumes.

vl
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Existing Carport Solar System

* Cost of current System $494,750
— 62 covered spaces/420 Panels
— Dec 2020 through Jan 2021: Total current savings $41,000

— Savings per year will increase based on increasing cost/kWh (Estimated increase 4% per
year)

* Payback period of 12 years
» Current PG&E Cost: $22,000/monthly (net of monthly savings $3,400)
* Panels cover an estimated 11% of annual cost

)
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RFP Process & Evaluation

RFP posted on October 2021
KHS received two proposals:
» California Solar Integrators, Inc.
» A-C Electric Company
Evaluation team:
» Director of Procurement
» Facilities Superintendent
» IT Operations Supervisor
» Partner Engineer and Science, Inc
Evaluating factors:
» Price
» Technical Knowledge and Expertise
» Payback period
» Overall RFP response
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FACTORS

1 Estimated Overall Project Price*

2 Preliminary Services Fee

3 Technical Design and Construction Expertise

Scorecard

Maximum Points

Life-Cycle Costs over 20 Years (includes project price and
anticipated maintenance)*

5 Commissioning, Start-Up, and Technical Support Services

6 References

7 Quality of Proposal/Presentation and Questions

* Deduct 1 point for every $100k difference for the higher proposal for Factors 1 and 4
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Winning Contractor

A-C Electric Company

* Price

* Estimated Annual Savings
* Estimated Payback Period:
* Internal Rate of Return:

* Return on Investment:

* Estimated Annual Energy Production:

» Estimated Completion Date:

* Covers 70% of open parking area
* Researching incentives

* Relocate affected trees

$2,371,559

$209,048 (year 1, increase approx. 3% per year)
10.5 years

7.9%

113.8%

1.1MM kWh

Sep 2022

S400,000 (Self Generation Incentive Program)

)
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Recommendation

Request the Board of Directors to authorize the CEO to sign a contract
with A-C Electric Company for the design and construction of a Carport
Solar Panel System in the amount of $2,371,559 in Capital Expense.
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KERN HEALTH

SYSTEMS
TO: KHS Board of Directors
FROM: Alan Avery, Chief Operating Officer
DATE: December 16, 2021
RE: COVID-19 Vaccination Incentive Program

Background

The Department of Health Care Services (DHCS) has allocated up to $350 million to incentive
COVID-19 vaccinations for Medi-Cal managed care plans for COVID-19 vaccinations received
September 1, 2021 through February 28, 2022. This a voluntary incentive program to increase
COVID-19 vaccinations in general with a focus on four targeted member populations:

e Members who are homebound and unable to travel to vaccination sites
e Members who are 50-64 with multiple chronic conditions

e Members who self-identify as persons of color

e Youth 12-25 years of age

Kern Health Systems (KHS) developed an aggressive COVID-19 Vaccination Plan and received
approval from DHCS to encourage expansion of vaccination sites, increase member outreach and
education, expand provider engagement and member acceptance, and increase the vaccination
rates.

A presentation to the KHS Board of Directors will highlight the KHS Vaccination Plan along
with the results of the initial reporting period.

Requested Action

Receive and File.
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COVID-19 Vaccination
Incentive Program (VIP)

Update

KHS Board of Directors
December 16, 2021

)
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Background

The Department of Health Care Services (DHCS) is allocating up to $350 million to incentivize COVID-19 vaccination
efforts in the Medi-Cal managed care delivery (MCP) system for the service period of September 1, 2021 through
February 28, 2022.

This is a voluntary incentive program that focuses on increasing COVID-19 vaccination rates among the Medi-Cal
population.

DHCS identified populations of focus served by MCPs, who have been disproportionately challenged in the initial phases
of vaccine distribution. These include members who:

* Are homebound and unable to travel to vaccination sites;

* Are 50-64 years of age with multiple chronic diseases;

» Self-identify as persons of color; and

* Youth 12-25 years of age

Kern Health Systems developed an aggressive COVID-19 vaccination plan to encourage expansion of vaccination sites,
increase outreach and education to our members and communities, and increase the vaccination rates amongst our
membership.

KERN HEALTH
SYSTEMS
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Vaccine Response Plan

e KHS submitted the COVID-19 Vaccination Response Plan and Direct Member Incentive Program
to DHCS on September 1, 2021

* KHS received notice approval on September 10, 2021

* KHS qualified for the COVID-19 Vaccination Response Plan maximum earnable allocation of
$1,287,407.81

KERN HEALTH
SYSTEMS
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Media Campaign Update

Television campaign - partnered with Latino COVID Task
Force, Dignity Health and Kern County Public Health
Services Department to produce and purchase ads fora TV
campaign.

*  English & Spanish advertisements will air on local
network stations and cable through January 2022 and
longer if needed

e English TV Ad: https://vimeo.com/642867125

e Spanish TV Ad: https://vimeo.com/646582675

The KFHC Ad campaign on billboards, print and digital
(targeted ads on mobile devices and social media
platforms) continues.

PROTECT YOUR FAMILY

GET THE SHOT.

ssssssssssssssssssssssssss

s 1Kern Familyw iy
A Hoh Cane

PROTEGE SU FAMILIA
VACUNESE.

AAAAAAAAAAAAAAAAAAAAAAAAA

Kern FamilyYM aaq.
Ao o

KERN HEALTH
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COVID-19 Vaccination Pop-Up Clinics

te University Bakersfield Vaccination Clinic— KFHC and
Kern Medical are providing on-campus vaccinations once a week { ‘ o Familym
(Wednesday’s from 10am-2pm) for 12 weeks. Clinic is for students - ] Health Care

and open to the public. '

. CaI Sta

¢ Kern County Latino COVID-19 Task Force — provide vaccination
events throughout the county along with education and a Mental
Health/Help Line.

* KHS Facility Vaccination Fairs — Held two clinics at our
Administrative Office building in conjunction with the Latino
COVID Task Force and Kern Medical on October 16t and
November 13th,

e 133 vaccinated at 1t event and 262 vaccinated at 2" event —
60% were KFHC members

KHS presents sponsorship check to Kern County Latino
» Other Vaccination Clinics — KHS providers are organizing targeted COVID-19 Task Force Leadership.
Pop-Up clinics at COVID-19 unvaccinated “hot spots” such as Taft,

outheast Bakersfield, and East Kern. Good Samaritan Health

Center held a vaccination event in Wasco on October 20th.

KERN HEALTH
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COVID-19 Vaccination Community Efforts

* No Sister Left Behind will provide education, health fairs, and other workshops to our African
American community. They will develop partnerships among local trusted messengers, including
churches, barbershops/salons, clinics, and other areas where the African American community feels
safe. A variety of marketing strategies will reinforce their educational message.

* Farmworker Outreach — California Farmworker Foundation is providing vaccination clinics at worksites
in northern and southern Kern County and direct education to farmworkers and agricultural employers.

* Door to Door Partnership with Supervisor Leticia Perez, Bakersfield College, Dignity Health, and Hall
Ambulance continues through December 2021.

* Vision y Compromiso Promotoras (community health workers) are committed to vaccinating their
neighbors.

KERN HEALTH
SYSTEMS
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Other KFHC Initiatives

» Direct Member Incentives - offering a $25 gift card for each COVID-19 vaccination for both the Moderna and
Pfizer vaccine, or $50 for the Johnson & Johnson vaccine.

* Provider Incentive Program - KHS will issue payment to safety-net providers, primary care physicians, specialists
and pharmacies who meet the criteria.
* First payments are scheduled to go out in December 2021

* Outreach calls - KHS member facing staff are making outreach calls to encourage members to get the COVID-19
vaccine.
* COVID-19 Vaccine Reservation Specialists in Member Services are dedicated phone staff who support our
outreach call efforts
* Member facing staff in Health Services (Population Management, Health Homes, Health Education/Disease
Management) are calling our homebound members

* Member outreach/education efforts also include mail, robocalls, website and social media.

KERN HEALTH
SYSTEMS
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1%t Reporting Period* VIP Status
(DOS 10/31/21 & Received by 12/15/21)

~ MEASURES = 9 Member focus criteria
BASELINE RATE = Vaccination rates as of 08/29/21 (This will be updated on 12/3/21 due to data lag)
RATE = Calculated as of 11/30/21
TARGET = At least one dose received by 10/31/21 (Goal 1)
POTENTIAL PAYMENT= Maximum earnable incentive dollars (Actual amounts earned may differ from these amounts)
*TWO ADDITIONAL REPORTING PERIODS: DOS 1/2/2022 and 3/6/22

COUNTY KHS POTENTIAL PAYMENT
MEASURES BASELINE RATE RATE TARGET PAYMENT EARNED
Intermediate Measures
Homebound Members 56.8% 62.3% | 62.4% $85,741.36 SO
Age 50-64 With Chronic
anditions R RN 694% $85,741.36 S0
Uptake Outcome Measures
ALL MEMBERS 38.3% 47.4% 42.6% $600,189.52| $600,189.52
AGE 12-25 31.5% 41.4% 33.6% $171,482.72| $171,482.72
AGE 26-49 36.5% 45.2% 39.6% $85,741.36| $85,741.36
AGE 50-64 54.2% 61.9% 57.4% $85,741.36] $85,741.36
[AGE 65 and Older 63.2% 71.2% 66.2% $85,741.36]  $85,741.36
IAFRICAN AMERICAN 24.5% 31.9% 26.6% $257,224.08] $257,224.08
CAUCASIAN 29.6% 35.8% 35.6% $257,224.08| $257,224.08
$1,714,826.72 | $1,543,344 (90%)
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Questions?

For additional information,
please contact:

Alan Avery,
Chief Operating Officer
(661) 664-5000

)
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Jeremy McGuire, Sr. Director of Government Relations & Strategic Development
Date: December 16, 2021

Re: 2021 Legislative and State Budget Summary

Background

The 2021 State Legislative session ended on October 10" as this was the deadline for the Governor
to sign or veto bills. Throughout the legislative cycle KHS staff worked with our trade associations
providing feedback and monitoring pending bills.

Staff tracked 71 bills with potential impact to the plan, and 15 of those passed the legislature and
were signed by the Governor. Of those 15, there are 4 bills with notable impact to KHS. Many of
the other bills that passed were amended to have minimal impact to KHS. Additionally, the State
Budget was finalized in July and included several material changes.

The accompanying presentation provides a review of the 2021 State Legislative Session, the State
Budget process, and the resulting impacts to KHS.

Requested Action

Receive and File.
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2021 Legislative and
Budget Summary

December 16, 2021
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Background

The 2021 State Legislative session ended on 10/10 as this was the deadline
for the Governor to sign or veto bills.

71 Bills were being tracked. Of those, 15 passed the legislature and were
signed by the Governor. Of those, 4 are notably impactful to KHS.

Many issues were handled in the State Budget process.

Worked internally and with Trade Associations to monitor, analyze, and
advocate on relevant bills and the budget throughout the year.

Internal exec workgroup reviewed impactful items for implementation
implications.

Reviewed relevant items with KHS management.
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State Budget

e Generally, the State experienced a revenue surplus and influx of federal funds allowing

for investment in many new programs/benefits.

e Comprehensive funding for CalAIM items. Delayed D-SNP requirement to 2026, with
DHCS feasibility study to occur in 2022. Also funded a statewide Population Health
Management Platform.

e Children and Youth Behavioral Health Initiative. This Initiative includes several DHCS-
specific components including additional grants to improve infrastructure and capacity
of behavioral health services at schools, new coverage for Dyadic services, a statewide
Virtual Care Platform, and creation of a statewide fee schedule for behavioral health
services provided by schools with a requirement for Plans to reimburse for these
services.

e Expands full-scope Medi-Cal to adults ages 50 and over regardless of immigration
status, effective no sooner than May 1, 2022.
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Q Kern Family "
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State Budget

Implements the American Rescue Plan Act option to expand Medi-Cal eligibility to
postpartum individuals for 12 months (currently it’s 60-days) effective April 1, 2022.

Funds indefinitely the restoration of “optional benefits” (audiology and speech therapy,
incontinence creams and washes, optician and optical lab services, podiatric services)
and the Proposition 56 payment program. Previously these programs were set to end
this fiscal year, unless extended.

Adds a new benefit for Doula services and includes Community Health Workers as an
allowable Medi-Cal provider type as of 1/1/22. (DHCS delayed to July 2022 pending
workgroup discussions).

Adds continuous glucose monitors as a Medi-Cal covered benefit for beneficiaries with

Type 1 diabetes effective January 1, 2022. (To be covered under Medi-cal Rx after
recent DHCS decision)
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State Budget

e Adds whole genome sequencing as a Medi-Cal benefit for infants one year of age or
younger receiving inpatient hospital services in an intensive care unit. Effective no
sooner than January 1, 2022.

e Extends all telehealth flexibilities enacted due to the Public Health Emergency through
December 31, 2022. DHCS creating a stakeholder group to determine the ongoing
flexibilities to be considered as part of the next budget.

e Adds remote patient monitoring as a Medi-Cal covered modality for services deemed
appropriate.

e Requires DMHC to establish quality measures and equity benchmark standards,
including enforcement actions for non-compliance. (MY 2023)

e ..and more...

e General next steps: DHCS/DMHC workgroups and policy development. Communicating
guidance as it is received.
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State Legislation
* SB510 -

Requires Knox-Keene Plans to provide coverage for FDA-approved COVID 19 testing

provided in-or-out-of-network. Out-of-network payment set at “market rate” and
doesn’t align with normal Medi-Cal language. Retroactive to 3/4/2020.

* Requires coverage of COVID 19 preventive services and immunizations. Vaccines are
currently carved-out of Medi-Cal Managed Care, bill language doesn't account for
this.

* Prohibits prior auth requirements on COVID 19 testing, services, and immunizations.

* Provisions persist after the public health emergency expires.

* Requires coverage of services in the event of future diseases that resultin a
declared emergency, without prior auth.

* Next ste [PS: DHCS and DMHC in discussions about Medi-Cal implications. DMHC

will be releasing reimbursement information. DHCS confirmed COVID vaccine still carved-
outin 2022.
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State Legislation

* SB48 -

* Covers annual cognitive health assessment for Medi-Cal beneficiaries
who are 65 years of age or older if they are otherwise ineligible for a
similar assessment as part of an annual wellness visit under the
Medicare Program. Goal is to ID signs of Alzheimer’s or dementia.

* Providers shall be reimbursed for providing the assessment if (1) the
providers complete cognitive health assessment training and (2) use

validated tools determined by the Department.

* Questions on how an MCP would identify whether Medicare should
cover. Looks like Medicare generally covers for Part B.
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State Legislation

* SB 306 —

* Requires Plans to provide coverage for home test kits for
sexually transmitted diseases and the laboratory costs for
processing those kits that are deemed medically necessary
or appropriate and ordered directly by a health care
provider.

* Requires every licensed health care professional engaged in
providing prenatal care or attending a birthing patient at
the time of delivery to provide syphilis screening and
testing as outlined in the most recent guidelines published
by the State Department of Public Health.
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State Legislation

* SB535-

* Prohibits a Plan after July 1, 2022, from requiring prior
authorization for biomarker testing for an enrollee with
advanced or metastatic stage 3 or 4 cancer. Also prohibits
requiring prior authorization for biomarker testing for
cancer progression or recurrence in the enrollee or insured
with advanced or metastatic stage 3 or 4 cancer.

* Defines “biomarker test” as a diagnostic test of the cancer
patient’s biospecimen, such as tissue, blood, or other bodily
fluids, for DNA or RNA alterations, including phenotypic
characteristics of a malignancy, to identify an individual
with a subtype of cancer, in order to guide patient
treatment.

242/ 308



KHS Board of Directors Meeting, December 16, 2021

Next Steps

Bills impacting KHS will result in further guidance by DMHC and/or
DHCS.

KHS staff will be involved with Trade Associations and DHCS/DMHC in
developing draft policies where relevant.

Final policies are shared with plans via contract amendment or “All-
Plan Letters” that outline specific requirements and timelines.

Material changes to KHS policy or budget will be independently
raised to the Board of Directors as needed.

Preparations for 2022 Legislative Session and State Budget Cycle.
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KERN HEALTH SYSTEMS
BOARD OF DIRECTORS
NEW VENDOR CONTRACTS
December 16, 2021

Legal Name Contract
D:A Specialty Address Comments Effective
Date
PAC 11/03/2021
i Existi ider: C.
Bienstar Community Clinic Primary Care 1619 Cecil Ave. Ste. A xisting Provider: C 12/1/2021
Delano CA 93215 Alvarez
Jungwon Oh 1619 S. H Street
dba: EZ ACU & Herb Inc. Acupuncture Bakersfield CA 93304 12/1/2021
PAC 12/01/2021
18455 Burbank Blvd Ste. 202
John Stolpe BCO, BADO Ocularist/P&0 urbani Blvd Ste 1/1/2022
Tarzana CA 91356
500 Old River Road Ste. 185 Existing Provider: A.
Nisim Surgical G IS 1/1/2022
ISim ourgica CNEral>UTBely  |gakersfield CA 93311 Nisim 1/
. 729 Browning Road Retro-Eff
Valley V C Center LLC SNF
aney View ware ~enter Delano CA 93215 12/1/2021
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KERN HEALTH SYSTEMS
BOARD OF DIRECTORS
TERMED CONTRACTS

December 16, 2021

Bakersfield CA

Denied by DHCS

Legal Name Term
D:A Specialty Address Comments Effective
Date
4500 Morning Drive Ste. 102
Sreedhar Kommineni, MD, PCD Anesthesiology . ing Lriv Resigned 7/19/2021
Bakersfield CA
1026 Calloway Drive Ste. 200
Carole A. Casteen, MD, | Ophthalmol R Reti t 7/31/2021
arole asteen nc phthalmology Bakersfield CA etiremen /31/
804 18th Street
Patrick L , MD All &I | Reti t 9/30/2021
atrick Leung ergy & Immunology Bakersfield CA etiremen /30/
403 Main Street
Delano Ambulance Service, Inc Ambulance ain >tree Site Closed 10/1/2021
Delano CA
Site Temp Closed /
TIL LP 2639 W Avenue K-4 Requires New CDPH
SNF/CLF 10/14/2021
dba: Bellagio in the Desert / Lancaster CA Licensure and FFS /14/
Enrollment
Di K. Naj 3200 21st Street Ste. 101
fane aje.ra . Mental Health ,S reetote Resigned 11/1/2021
dba: Prudential Care Counseling Bakersfield CA
4040 San Di Street Ste. A Contract T inati
Yakdan Al Qaisi MD General Practice a-n imas treet Ste ?n ract Termination 11/6/2021
Bakersfield CA with Cause
729 Browning Road
Delano PostAcute Care, LLC SNF & Change of Ownership | 11/15/2021
Delano CA
L lini 1619 S. H Street led i
Kim's Acupuncture Clinic Acupuncture Bakersfield CA Not enrolled in FFS 11/18/2021
. . . 602 H Street Ste. 120 Not enrolled in FFS /
Pine Medical Transport Transportation Bakersfield CA Denied by DHCS 11/24/2021
4949 Buckley Way Ste. 110 Not lled in FFS
Lucky Services Transportation ot enrofledin / 12/6/2021
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To: KHS Board of Directors

From: Martha Tasinga M.D, MPH, MBA, Chief Medical Officer
Date: December 16, 2021

Re: CMO BOARD REPORT

Medical Cost and Utilization Trend Analyses: (Attachment A)

Physician Services: (PCPs, Specialists, Hospitalist, Other Professional and Urgent Care):

There has been an upward trend in the professional visits per member per month for the SPDs
since August 2021. The professional services utilization for the other Aide Categories have been
stable. As we look at the diagnosis driving the outpatient utilization for SPDs, we see that chronic
kidney disease and diabetes and number one and two. The third highest diagnosis is wellness
exams without complaints. With the implementation of population health programs, we are hoping
to see more routine visits to the doctor continue. We prefer that the members use more doctor
office visits to stabilize their chronic conditions instead of waiting until they need ER or inpatient
care. For all Aide Categories combined, the top three reasons for seeking professional services
continues to be chronic kidney disease, wellness exams and diabetes in that order.

Pharmacy

The monthly cost and utilization per enrollee for all Aide Categories has been stable (coming in
on budget) since the beginning of 2021. Following transitioning Rx benefits administration to the
State on 1/1/21, KHS will continue to do drug utilization review (DUR) only. Our P&T /DUR
Committee will become the DUR Committee. The DUR Committee will review quality data to
improve our MCAS scores and assure providers follow quality standards and best practice
protocols when prescribing drugs for our members.
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Inpatient Services

The PMPM capitation cost and cost per bed-day and cost per admission continue to be higher than
budget for all Aide Categories. While the days per /1000 enrollees and admits per /1000 enrollees
continues to be below budget. The Graphs show peaks in utilization reflect surges in COVID
related admissions. With COVID related cases trending down since the fall, utilization has
dropped and cost per day of care has fallen (even though still above budget). The unknown is what
is going to happen for the remainder of 2021 and first quarter of 2022 following the holiday season.
In 2021, we saw a spike in demand from COVID for this same period. KHS continues to work
with community partners to increase vaccination rates among our membership. This is particularly
important knowing fully vaccinated members are less likely to be hospitalized and more likely to
survive infection. Most admissions continue to be at BMH with KM a close second. (See
Attachment B).

Hospital Outpatient

We see an increase in utilization of hospital outpatient services starting into August 2021. We
continue to work with our hospitalist teams to increase use of observation units for patient who do
not need to be in an acute hospital for more than 72 hours. The observation stays are considered
and counted as outpatient hospital services for reporting purposes. Hence, they are tracked here.
In 2022, we will be implementing “step—down” care programs for members released from
emergency rooms but unable to return home or to their PCP. These units will provide recuperative
care services either in a respite care facility or through a transition of care program. Patients who
qualify won’t need to be admitted to an acute care hospital freeing beds for patients with higher
acuity conditions. We are hopeful that these programs will have a positive impact on the utilization
of observation level of care.

Emergency Room (ER)

ER cost and utilization of ER visits have been below budget for all Aide Categories since the
beginning of the pandemic. The most frequent diagnosis for the ER across all member categories
remains COVID-19 ACUTE RESPIRATORY DISEASE. Most of the ER visits continue to occur
at BMH (See Attachment D).

Obstetric Metrics: (Attachment C)

The report shows a drop in deliveries. This is due to delay in claims. Usually, it takes up do 45
days to get a claim after a delivery. The data shows the number of deliveries, adjusted for changes
in enrollment size, remains stable and unaffected by the pandemic. Our C/Section rate of 16%
continue to be below the State goal of 22.8%, and below a public health target of 23.9% set by the
Centers for Disease Control and Prevention in its Healthy People 2020 goals.
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Managed Care Accountability Set (MCAS)

This is a set of performances measures that DHCS selects for annual reporting by Medi- Cal
managed care health plans (MCPs). The new Managed Care Accountability Set (MCAS)
prescribes a set of 39 quality measures, with 16 measures subject to a 50% Minimum Performance
Level (MPL) benchmark. Each measurement count requires a patient encounter specific to
service(s), that when performed, will indicate the measurement was met for that patient. All KHS
members identified as having the medical condition associated with the measurement represent
the denominator. When members receive service(s), it is recorded as “compliant” becoming part
of the numerator. The level of achievement is shown as the percentage (%) of members who have
received required (service(s). The minimum target performance percentage (MPL) is established
by DHCS each year and they might also add or remove required measures every year. As a result
of these changes, Medi-Cal health plans and providers are under increased pressure to coordinate
their quality programming and metrics.

KHS continues to find new ways to engage our members during this time with the COVID-19.
The trending report is “real-time”, meaning it is updated following receiving an encounter claim
showing the targeted service was utilized.

There are 10 of the 16 boxes that are green. This means that we are performing better than we were
last year at this time and there is a high probability that we could meet the MPL. The 5 yellow
boxes are measures that we are less than 25 percentiles below our 2020 performance. Usually,
Staff will focus on these measures to make usure we can change them form yellow to green. There
is one red measure. This means that we are performing more than 25 percentiles below the 2020
performance and unlikely to meet the MPL for this measure for the current year.
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KERN HEALTH Attachment A
SYSTEMS Governed Reporting System

Kern Health Systems

KHS Medical Management
Performance Dashboard
(Critical Performance Measurements)
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Governed Reporting System

&  Physician Services

(Includes: Primary Care Physician Services, Referral Specialty Services, Other Professional Services and Urgent Care)
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Governed Reporting System

& Pharmacy

(Includes: Claims paid by PBM)
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i MCAL SPD - Actual
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B MCAL 5PD - Forecast
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Inpatient

Governed Reporting System

(Includes: Inpatient Hospital Claims)
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Inpatient

Governed Reporting System

(Includes: Inpatient Hospital Claims)

AOther - Actua
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sssses MCAL Expansion - Budget

= CAL Fami
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i MCAL SPD - Actua
=ssss« MCAL SPD - Budget
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Combined - Budget

—— Tota
ssssss TOta
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& Outpatient Hospital

(Includes: Outpatient Diagnostic, Outpatient Surgery, Outpatient Observation, and Outpatient Other)

i VICAL Expansion - Actua =M CAL Family\Other - Actua i MICAL SPD - Actua =g Total Combined - Actua
ssssss MCAL Expansion - Budget — ssssss MCAL Family\Other - Budget s=«ss«« MCAL SPD - Budget ssssss Total Combined - Budget
i MCAL Expansion - Forecast MCAL Family\Other - Forecast === MCAL SPD - Forecast =g Total Combined - Forecast
Outpatient Services Incurred by Aid Group PMPM Cost Per Outpatient Visit by Aid Group
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& Emergency Room

ol [VCAL Expansion - Actual e CAL Family\Other - Actual s MCAL SPD - Actual g Total Combined - Actual
ssssss MCAL Expansion - Budget  sssses MCAL Family\Other - Budget ««ss«« MCAL SPD - Budget wsssss Total Combined - Budget
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Inpatient Admits by Hospital

668

468

- S e N

e —" —
68
Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 = Apr-21  May-21  Jun-21 Jul-21 Aug-21 Sep-21 Oct-21
BAKERSFIELD MEMORIAL 660 597 628 593 549 656 653 643 525 402 456 398 484
KERN MEDICAL 358 365 408 343 369 455 365 408 381 390 452 475 479
MERCY HOSPITAL 340 271 255 262 232 298 332 293 304 279 277 228 211
ADVENTIST HEALTH 259 277 277 266 260 322 309 315 329 329 354 261 293
GOOD SAMARITAN HOSPITAL 104 79 93 68 77 100 88 89 103 98 99 83 95
800
600
400
- W
200
o
0 & S * * L * * g * ® ' ' ®
Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21  Apr-21  May-21  Jun-21 Jul-21 Aug-21 Sep-21 Oct-21
DELANO REGIONAL HOSPITAL 36 38 56 56 26 49 65 73 70 54 65 66 75
BAKERSFIELD HEART HOSP 65 41 54 54 57 44 63 46 37 44 35 38 35
OUT OF AREA 315 288 277 273 279 346 334 288 366 315 376 362 358
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Obstetrics Metrics

161

111

61

11

BAKERSFIELD MEMORIAL
KERN MEDICAL
MERCY HOSPITAL
OTHER
DELANO REGIONAL HOSPITAL

VAGINAL DELIVERY
C-SECTION DELIVERY
PREVIOUS C-SECTION DELIVERY
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Governed Reporting System
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3
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1%
20%
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Dec-20
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24

Dec-20

334
85
8

Jan-21
140
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38
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20

Jan-21
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63
10

Feb-21
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49
11

15%
82%
3%

Feb-21
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9
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32
44
17

80%

20%
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253
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0
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32
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13

83%

16%

1%
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45
2
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12

78%

21%

1%

May-21
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3

21%
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129
97
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Emergency Visits by Hospital

3,146
2,646
2,146
1,646
1,146
646
146 L 4 ® A g \ g —s
Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 = Apr-21  May-21  Jun-21 Jul-21 Aug-21 Sep-21 Oct-21
BAKERSFIELD MEMORIAL 2,210 2,025 2,051 2,169 2,166 2,475 2,770 2,983 2,988 3,154 3,475 3,133 2,767
MERCY HOSPITAL 1,622 1,554 1,489 1,542 1,419 1,758 1,917 2,112 2,085 2,218 2,380 2,111 1,918
ADVENTIST HEALTH 1,406 1,410 1,376 1,334 1,210 1,402 1,504 1,638 1,606 1,751 1,773 1,744 1,502
KERN MEDICAL 1,342 1,251 1,304 1,343 1,233 1,481 1,532 1,668 1,732 1,712 1,856 1,745 1,551
BAKERSFIELD HEART HOSP 153 161 153 157 146 163 179 189 180 172 226 234 195
3,067
2,567
2,067
1,567
1,067 —_— ﬂ\,
567
67 \ 4
Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21  Apr-21  May-21  Jun-21 Jul-21 Aug-21 Sep-21 Oct-21
OUT OF AREA 1,049 957 889 819 846 1,038 1,123 1,337 1,303 1,372 1,647 1,420 1,247
KERN VLY HLTHCRE HOSP 102 103 106 90 97 67 101 121 108 136 157 134 119
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MCAS MY2021 Performance Trending Metrics through November 2021

AMR

59.30 %

MPL: 75.32%
Under MPL by 16.02%
AMR is not held to MPL.
Previous YTD: 53.92%

BCS

MPL: 63.77%
Under MPL by 13.53%
Previous YTD: 50.73%

Governed Reporting System

Attachment E

CBP

12.36 %

MPL: 66.79%
Under MPL by 54.43%
Previous YTD: 4.70%

CCS

4878 %

MPL: 67.99%
Under MPL by 19.21%
Previous YTD: 48.37%

CDC HBA1C >9

69.40 7

MPL: 34.06%
Under MPL by 35.34%
Inverted Measure
Previous YTD: 66.32%

CHL Adults and Peds

54.67 7

MPL: 66.15%
Under MPL by 11.54%
Previous YTD: 54.07%

CIS

18.62 7

MPL: 53.66%
Under MPL by 35.04%
Previous YTD: 17.00%

W30 0 - 15 Months

31427

MPL: 82.82%
Under MPL by 51.40%
Previous YTD: 29.36%

260/ 308

W30 15 - 30 Months

MPL: 68.33%
Under MPL by 16.43%
Previous YTD: 56.02%

IMA

MPL: 50.61%
Under MPL by 19.91%
Previous YTD: 34.46%

PPC Post

MPL: 83.70%
Under MPL by 17.52%
Previous YTD: 69.35%

PPC Pre

MPL: 92.21%
Under MPL by 47.89%
Previous YTD: 45.93%

WCC BMI

28.22 7%

MPL: 87.18%
Under MPL by 58.96%
Previous YTD: 25.49%

WCC NC

19.46 7

MPL: 79.32%
Under MPL by 59.86%
Previous YTD: 12.68%

WCC PAC

19.05 7

MPL: 82.48%
Under MPL by 63.43%
Previous YTD: 11.38%

Page 1 of 18
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MCAS MY2021 Performance Trending Metrics through November 2021

WCV

34407

MPL: 61.97%
Under MPL by 27.57%
Previous YTD: 30.82%

Measure rates are thru claims only - no supplemental data nor medical record reviews are included

Page 2 of 18
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MCAS MY2021 Performance Trending Metrics through November 2021
Asthma Medication Ratio

The percentage of members 5-64 years of age who were identified as having persistent asthma and had a ratio of controller medications to total asthma medications of 0.50

or greater during the measurement year.
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

This measure is not held to MPL.

AMR A

53.92%

59.30 %

Jan

IIIIIIIIIII I 2020 40.00% 60.96%  5863% 5631%  5573%  55.13%  55.06%  54.70% 54.68% = 54.11%  53.92%  54.03%

2021 4167% 6933% 6132% 59.84%  5751% 57.63% @ 57.03% 57.71% 5833% 5823%  59.30%

MPL 6243%  6243% @ 6243% @ 6243%  6243% 6243% 6243% 6243% @ 6243% @ 6243% 6243% 6243%

904

603

.
;7 n i
=
g . |
S
896 = Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
———
= 0
1,511 & - —
‘E 558
=]
s
& 1,115

1,673
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MCAS MY2021 Performance Trending Metrics through November 2021

Breast Cancer Screening

The percentage of women 50-74 years of age who had one or more mammograms any time on or between October 1 two years prior to the measurement year and
December 31 of the measurement year.

BCS
% I I I I
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2020 33.55% | 37.55% @ 4427% @ 4503%  4582% @ 46.57% | 4736% @ 4830%  4894%  49.94% | 5073% @ 51.61%
2021 35.66% @ 37.10% = 3870% @ 4039%  42.15% = 4456% @ 4589% = 47.08% @ 48.06% = 49.17% = 50.24%
MPL 5882%  58.82%  58.82% @ 58.82% 5882% 58.82%  5882% 58.82% 58.82% & 58.82% 5882%  58.82%
5819
3,879
{_; 1,940
[
E 0
5,81 9 = Jan Feb May Jun Dec
I
= 0
11583 %
‘E 4343
o
=
@
[=] 8,686
13,029
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MCAS MY2021 Performance Trending Metrics through November 2021
Controlling High Blood Pressure

The percentage of members 18-85 years of age who had a diagnosis of hypertension (HTN) and whose BP was adequately controlled (<140/90 mm Hg) during the
measurement year.

CBP A

4.70%

12.36 %

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
I 2020 0.85% 2.06% 2.53% 2.87% 3.11% 321% 3.30% 3.40% 3.60% 4.15% 4.70% 5.15%

_____ —— e
2021 000%  099% = 256%  351% = 431% = 577% | 622% = 664% = 696%  1000%  12.36%
MPL | 6180% 6180% 6180% 6180% 6180% 6180% 61.80% 6180% 6180% 6180% 6180% 61.80%
2,439
1,626
5
a
£ o - -_ - -
2,439 = Jan Nov Dec
I
19,732 2 ’
' -
E 6,577
[=]
=
[
o 13,155

19,732
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MCAS MY2021 Performance Trending Metrics through November 2021

Cervical Cancer Screening

The percentage of women 21-64 years of age who were screened for cervical cancer using either of the following criteria:

« Women 21-64 years of age who had cervical cytology performed within the last 3 years.

» Women 30-64 years of age who had cervical high-risk human papillomavirus (hrHPV) testing performed within the last 5 years.
+ Women 30-64 years of age who had cervical cytology/high-risk human papillomavirus (hrHPV) cotesting within the last 5 years.

ccs 1

48.37%

L]
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

I I I I I I I I I I I I 2020 4101%  4157%  4283%  4349%  4410%  4477%  4546%  4623%  46.84%  47.70%  4837% = 49.07%

2021 39.74%  3981%  40.71%  42.05%  43.05%  44.87%  4578%  46.55%  4723% 4809%  48.78%

MPL 6131% 6131% 6131% 6131% 6131% 6131% 6131% 61.31% 6131% 6131% 6131% 61.31%

19,463
12,975
5
E 6,488
a
E 0
1 9,463 = Jan Feb Mar Apr May Oct Nov
——
= 0
39902 §
E 14,205
=]
=
2 28,409
42,614
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Governed Reporting System

MCAS MY2021 Performance Trending Metrics through November 2021

Comprehensive Diabetes Care

The percentage of members 18-75 years of age with diabetes (type 1 and type 2) who had recent HbA1c level is >9.0% or is missing a result, or if an HbA1c test was not done

during the measurement year.
Inverted Measure - a lower rate is desired for this measure.

CDCHBA1C >9 W

66.32%

69.40 %

.-.-il
il iEEEEEEN

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2020 0.00% 0.99% 3.01% 3.03%  8438% 7825%  7543% 73.89% 7260% @ 69.21% @ 6632% @ 64.77%
2021 100.00% 99.74% = 96.42% = 90.02%  84.24%  81.70%  73.96% = 74.00% 70.92% = 69.38% @ 69.40%
MPL 3747%  3747% 37.47% 3747%  3747% 37.47% 3747% | 3747% 37.47% 3747%  3747% 37.47%

11,267
7511
3,756
0

Jan Feb

5

.

a

g
8,914 = Mar Apr May Jun Jul

——

= 0
12,845 3

‘E 4,282

=]

=

di

o 8,563

12,845
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MCAS MY2021 Performance Trending Metrics through November 2021

Chlamydia Screening in Women

The percentage of women 16-24 years of age who were identified as sexually active and who had at least one test for chlamydia during the measurement year.

CHL Adultsand A
Peds 54.07%

54,61 -.llIIIIlIII

I 2020 2385%  31.72%  36.70% @ 3923% 4173% 44.14% 4670%  4898%  50.57% | 52.75%  54.07%  55.68%

2021 1837%  27.83%  3537%  39.07%  4330% 46.23% 4838% 5036% 51.70% 53.67% 54.61%

MPL 5834%  5834%  5834% @ 5834%  5834%  5834%  5834%  5834%  5834% @ 5834%  5834%  58.34%

6,166

411

- -
6,166 = Oct Nov Dec
I

5 0

‘E 3,763

5

]

a 7,527

11,290
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MCAS MY2021 Performance Trending Metrics through November 2021

Childhood Immunization Status

The percentage of children 2 years of age who had four diphtheria, tetanus and acellular pertussis (DTaP); three polio (IPV); one measles, mumps and rubella (MMR); three
haemophilus influenza type B (HiB); three hepatitis B (HepB), one chicken pox (VZV); four pneumococcal conjugate (PCV); one hepatitis A (HepA); two or three rotavirus (RV);
and two influenza (flu) vaccines by their second birthday.

cis A

17.00%

18.62 %

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

 ammEEEEEEEE 2020 9.77% 11.08% = 12.65% @ 14.08%  1459%  1512%  1548% 1580% @ 1598% 16.62%  17.00% 17.83%
2021 9.59% 10.78% | 1243% = 1447%  1568%  16.85%  1730% 17.59% 17.86% 1821%  18.62%

MPL 3747%  3747%  3747%  3747%  3747%  3747%  3747%  3747%  3747% 3747% 3747% 3747%

1,214
809
]
g 405
E 0
1 ,2 1 4 = Apr May Jun
s 0
6,521 5
‘E 2,322
=]
c
A 4,643
6,965
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MCAS MY2021 Performance Trending Metrics through November 2021

Immunizations for Adolescents

The percentage of adolescents 13 years of age who had one dose of meningococcal vaccine, one tetanus, diphtheria toxoids and acellular pertussis (Tdap) vaccine, and have
completed the human papillomavirus (HPV) vaccine series by their 13th birthday. The measure calculates a rate for each vaccine and two combination rates.

IMA
34.46%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2020 24.84% @ 2621%  27.74% 5.07% 30.06% @ 31.09% @ 31.75% @ 3275% @ 33.60% @ 34.16% @ 3446% 34.75%
2021 21.16% | 22.16%  23.79% @ 24.84%  2573% @ 2693%  27.66% @ 2943% @ 29.88% 3041%  30.70%
MPL 36.86%  36.86% 36.86% 36.86% 36.86% 36.86%  36.86%  36.86% 36.86% 36.86% 36.86%  36.86%
2,219
1479
2 740
[
E 0
2,1 63 4 Jan Feb May Jun
I
= 0
7,046 3
‘E 2418
5]
s
[=] 4,836
7,254
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Postpartum Care

The percentage of deliveries of live births on or between October 8 of the year prior to the measurement year and October 7 of the measurement year.

Postpartum Care. The percentage of deliveries that had a postpartum visit on or between 7 and 84 days after delivery.

PPC Post
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MCAS MY2021 Performance Trending Metrics through November 2021

Prenatal Care

The percentage of deliveries of live births on or between October 8 of the year prior to the measurement year and October 7 of the measurement year.
Timeliness of Prenatal Care. The percentage of deliveries that received a prenatal care visit in the first trimester, on or before the enrollment start date or within 42 days of
enrollment in the organization.

PPC Pre
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MCAS MY2021 Performance Trending Metrics through November 2021
Well-Child Visits in the First 30 Months of Life

The percentage of members who had the following number of well-child visits with a PCP during the last 15 months.
Well-Child Visits in the First 15 Months. Children who turned 15 months old during the measurement year: Six or more well-child visits.

W300 - 15 N
Months 29.36%

31.42

I 2020
2021
_ANEEEEEEEER

MPL
1219
813
.
£ 406
2
"}
E 0
1,187 b=
5 0
3,778 5
£ 1394
(=]
=
3 2,787
4181

272/ 308

3191%  3098%  3127% 30.63% 29.98%  29.65%  29.69% = 29.14%  29.92%  29.40%  29.36%  29.16%
2933%  29.77%  31.03%  30.74%  30.75% = 30.35%  29.98%  30.51%  30.72%  3094% = 31.42%
67.88%  67.88% @ 67.88%  67.88% 67.88% 67.88% 67.88% 67.88% 67.88% 67.88% 67.88%  67.88%

Page 13 of 18



KHS Board of Directors Meeting, December 16, 2021

KERN HEALTH
SYSTEMS Governed Reporting System

MCAS MY2021 Performance Trending Metrics through November 2021
Well-Child Visits in the First 30 Months of Life

The percentage of members who had the following number of well-child visits with a PCP during the last 15 months.
Well-Child Visits for Age 15 Months—-30 Months. Children who turned 30 months old during the measurement year: Two or more well-child visits.
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MCAS MY2021 Performance Trending Metrics through November 2021
Weight Assessment and Counseling for Nutrition and Physical Activity for Children/Adolescents

The percentage of members 3-17 years of age who had BMI Percentile documented during the measurement year.
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KERN HEALTH
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MCAS MY2021 Performance Trending Metrics through November 2021

Weight Assessment and Counseling for Nutrition and Physical Activity for Children/Adolescents

The percentage of members 3-17 years of age who had Counseling for nutrition documented during the measurement year.
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MCAS MY2021 Performance Trending Metrics through November 2021
Weight Assessment and Counseling for Nutrition and Physical Activity for Children/Adolescents

The percentage of members 3-17 years of age who had Counseling for physical activity documented during the measurement year.

WCC PAC
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MCAS MY2021 Performance Trending Metrics through November 2021
Child and Adolescent Well-Care Visits

The percentage of members 3-21 years of age who had at least one comprehensive well-care visit with a PCP or an OB/GYN practitioner during the measurement year.
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KERN HEALTH SYSTEMS
CHIEF EXECUTIVE OFFICER’S REPORT
December 16, 2021
BOARD OF DIRECTORS MEETING

COMPLIANCE AND REGULATORY ACTIVITIES

The December Compliance and Regulatory Affair’s Report showing October and November
activities is included under Attachment A and B to this report. Attachment B, KHS COVID — 19
2021 Regulatory Guidance Tracking Log shows current DHCS requirements that health plans must
follow concerning vaccine administration, payment of vaccine administered encounters and other
related activities governing COVID -19 and flu vaccines.

COVID-19 UPDATE

As KHS enters its 23rd month of adjusting to the COVID-19 pandemic new strains continue to
emerge, with the latest being Omicron. While the federal and state government continues to push
for higher vaccine rates, Kern County rates continues to lag most California counties.

Recent developments impacting KHS include:

» Employee Death — Unfortunately, it with sadness that | share with the Board, our second
employee death to COVID -19 in 2021. The team member worked for KHS over 14 years
and participated in several volunteer causes dear to our company and all employees. She
was an outstanding employee. She received our Employee of Month recognition award
three times for her hard work and dedication to her job and our enrollees. For her years of
service, we will rename the conference room in the Department where she worked in her
honor and to pay tribute to her memory and all that she’s given to Kern Health Systems
over her years of service.

» Hospital Admissions and Bed Day Trends - KHS’s COVID -19 related hospitalizations
continues to decline since peaking during late summer. Entering the winter holiday season
when social activities increase and events are held inside, could mean another serge in first
quarter next year. Omicron currently accounts for 1% of infections so it’s not clear if it
will become the dominant strain and how impactful it will be particularly among those
previously vaccinated. (Pfizer indicated the new variant could require a second booster
shot). The grafts on the following page shows weekly trends for admissions and hospital
beds days for KFHC enrollees since the pandemic’s inception.
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Vaccine Distribution and Monitoring

Kern County has administered more than 976,699 doses of the COVID-19 vaccine, as of December
8th, according to data from DataBases.com. 49% of the eligible population living in Kern County
are fully vaccinated as of that date. Vaccination rates for our eligible members continue to lag
below the County average although rates have improved since last reported.

September 1%, KHS began a new COVID -19 Vaccination Incentive Program focused on
identifying unvaccinated beneficiaries, educating them as to the vaccine’s importance, increasing
access to COVID-19 vaccination sites and providing incentives to encourage becoming
vaccinated. A presentation of the status of the Vaccination Incentive Program is found under
Agenda Item 18.

PROGRAM DEVELOPMENT ACTIVITIES (UPDATES)
Rx Carve-Out

DHCS remains committed to the carve-out of Pharmacy services on 1/1/22. KHS staff continue to
work with the State in preparation for this transition. DHCS is taking the necessary steps to ensure
beneficiaries can receive their prescriptions, and that pharmacies will have available needed
information regarding claims and prior authorizations. DHCS is also providing Medi-Cal managed
care plans with the necessary data to ensure appropriate utilization and continuity of care for
beneficiaries enrolled in managed care. The internal KHS project team is finalizing operational
readiness for this transition. This includes training and communication, finalizing data and
workflow testing, and general cutover preparations.

CalAIM

KHS is on track to implement the CalAIM items launching on 1/1/22. This includes the transition
of the Health Homes Program to Enhanced Care Management (ECM), implementation of
community supports (formerly ILOS), coverage of Major Organ Transplants, and enrolling new
populations into Medi-Cal Managed Care. Concurrently, DHCS and internal staff are participating
in preparations for future CalAIM transitions in 2023 and beyond. Several Corporate Projects in
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2022 are dedicated to CalAIM initiatives and DHCS continues the policy development process on
several initiatives.

Youth Behavioral Health Initiative

The State Budget for 2021-2022 included five years of funding for several initiatives aimed at
improving behavioral health services for students. This includes $400 million statewide over three
years in incentives funding to build infrastructure, partnerships, and capacity for school behavioral
health services. While details have emerged regarding the various program design options, DHCS
is still defining many aspects of this program. KHS leadership is strategizing the approach to
engaging local schools and County Behavioral Health in these opportunities. Some preliminary
conversations have taken place, but DHCS will need to provide final program design to proceed
with local planning efforts. The draft timeline would have KHS working with local entities in Q1
2022 to identify potential partners and target populations. Once that is defined, the group would
have until Q4 2022 to conduct a needs assessment and propose specific interventions eligible for
incentive funding.

LEGISLATIVE SUMMARY UPDATE

State Legislative Session

The legislative session officially ended on October 10", as this was the final day for the Governor
to sign or veto any bills. 71 Bills were being tracked by KHS staff. Of those, 15 passed the
legislature and were signed by the Governor. Of those, only 5 are notably impactful to KHS.
Additionally, many significant changes were included as part of the State Budget process. A
detailed presentation of the final bills and State Budget items of interest to KHS is included in this
Board packet under separate cover.

Looking ahead to 2022, the State Legislature will reconvene on January 3. Additionally, the
January draft Governor’s budget is expected by January 10". Current fiscal estimates predict the
State will have significant surpluses during the upcoming budget cycle.

Federal Legislative Session

Regarding the Build Back Better (BBB) Act, all eyes are on the Senate parliamentarian as she
works through the provisions and issues her rulings. As a reminder, for a provision to survive the
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“Byrd Bath,” it must show it has a budgetary impact—a provision cannot simply change policies
without those policies directly impacting federal spending. We, therefore, expect some House-
passed policies, such as immigration, to not survive the Byrd Bath. The parliamentarian will be
looking closely at the drug pricing provisions as well. Beyond the parliamentarian’s review, BBB
could face additional concerns from Senators Manchin and Sinema, although so far, they have
been fairly quiet on the bill. Senator Sinema did indicate this week that she does not believe BBB
will pass before Christmas.

KHS DECEMBER 2021 ENROLLMENT:
Medi-Cal Enrollment

As of December 1, 2021, Medi-Cal enrollment is 204,733 which represents an increase of 0.4%
from November enrollment.

Seniors and Persons with Disabilities (SPDs)

As of December 1, 2021, SPD enrollment is 15,419, which represents a decrease of 0.08% from
November enrollment.

Expanded Eligible Enrollment

As of December 1, 2021, Expansion enrollment is 78,958, which represents an increase of 0.9%
from November enrollment.

Kaiser Permanente (KP)

As of December 1, 2021, Kaiser enrollment is 12,679 which represents an increase of 0.9% from
November enrollment.

Total KHS Medi-Cal Managed Care Enroliment

As of December 1, 2021, total Medi-Cal enrollment is 311,789 which represents an increase of
0.5% from November enrollment.

Enrollment Note

The U.S. Department of Health & Human Services continued its public health emergency order
resulting in the Department of Health Care Services extending the freeze on redeterminations.
Thus, the Kern County Department of Human Services’ suspension of their “automated
discontinuance process” for Medi-Cal Redeterminations continues. Halting the process means
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members are not required to demonstrate they remain eligible for Medi-Cal which ordinarily they
would have to prove or be eliminated from receiving benefits. In the meantime, Kern DHS
continues working new Medi-Cal applications, reenrollments, successful renewals, additions, etc.
The impact from members remaining eligible and new members being added inflates KHS’s
enrollment because deletions are not occurring as it would normally occur had the automated
discontinuance process remained in place.

325,000

300,000

275,000

250,000

225,000

200,000

175,000

150,000

Enrollment by Health Plan

125,000
100,000
75,000
50,000
25,000

0

284 / 308

Membership as of

Month of Eligibility FAMILY SPD EXPANSION KP BABIES Member Total
2017-12 170,006 14,084 57,141 7,933 447 249,611
2018-12 172,290 14,531 58,837 8,371 478 254,507
2019-12 175,128 15,539 60,503 9,044 429 260,643
2020-03 174,938 15,607 60,314 9,222 429 260,510
2020-06 180,985 15,576 63,560 9,664 422 270,207
2020-09 186,881 15,541 67,197 10,393 468 280,480
2020-12 191,516 15,549 69,947 10,916 407 288,335
2021-03 194,722 15,532 72,395 11,353 386 294,388
2021-06 198,598 15,515 75,126 11,867 395 301,501
2021-09 201,527 15,478 77,228 12,255 509 306,997
2021-10 202,453 15,462 77,815 12,421 475 308,626
2021-11 203,413 15,431 78,229 12,568 459 310,100
2021-12 204,352 15,419 78,958 12,679 381 311,789

Medi-Cal Managed Care Enrollment
Kern County
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KHS MARKETING AND PUBLIC RELATIONS
KHS Sponsorships
KHS will share sponsorship in the following upcoming activities in December and January:

KHS will share sponsorship in the following events in December and January:

e KHS donated $10,000 to the Kern Partnership for Children & Families Holiday Cottage
(the nonprofit organization for the Kern County Department of Human Services). This
charity event has been happening for 34 years to grant Christmas wishes for local foster
children. Due to the pandemic, they are unable to open the cottage to receive donations
from the community. They turned to local businesses and partners to support them again
this year to continue this annual tradition. Our donation will fill the wishes for 200

children.
e KHS donated $1,500 to “Holiday Lights” benefiting the California Living Museum.

e KHS donated $5,000 to the “Mayor’s Ball” benefiting CityServe.

e KHS donated $750 to Orlie’s Shoe Drive to support their efforts providing a new pair of
tennis shoes to children at Bessie Owens Elementary (Bakersfield City School District).

e KHS donated $500 to the Kern County Hispanic Chamber of Commerce to sponsor their

“2021 Holiday Reception”.

e KHS donated $1,500 to the Kern County Law Enforcement Foundation to sponsor their

«33" Annual Officer of the Year Awards Dinner”.

e KHS donated $2,000 to “CHiPS for Kids Toy Drive” to help them purchase toys for their

annual toy drive benefiting low-income children in our community.

e KHS donated $700 to Clinica Sierra Vista to sponsor the holiday luncheon for their Patient

Access to Care Program employees.
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e KHS donated $3,000 to the Kern County Cancer Foundation to sponsor their Pediatric
Cancer Holiday Drive-thru event.

e KHS donated $2,000 to Children First Campaign to support their 10 for 10 Children First
fundraising campaign celebrating their 10 years of service to families in East Bakersfield.

e KHS donated $1,000 to the Bakersfield City School District Foundation to sponsor their
“25" Annual Teddy Bear Picnic”.

e KHS donated $2,500 to “Christmas with the Cranktones” benefiting the Kern County
Cancer Foundation.

e KHS donated $1,645 to Houchin Community Blood Bank for their promotion in January
— “Resolve to Get Fit and Save Lives!” The goal is to encourage blood donations and to
promote exercise and good health. One lucky blood donor in January will win a Peloton
bike, earbuds, cycling shoes and weights sponsored by KHS.

e KHS donated $1,000 to the “Thin Mint 5K and Shortbread Shuffle” benefiting the Girls
Scouts.

Employee Newsletters
KHS Employee Newsletters can be seen by clicking the following links:
e October 2021 —
Keeping Up with KHS 30th Edition - October 2021 (campaign-archive.com)
e November 2021 —

Keeping Up with KHS 31st Edition - November 2021 (campaign-archive.com)
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STATE REGULATORY AFFAIRS

All Plan Letters released since the October 14, 2021 Kern Health Systems Board of
Directors’ meeting:

The Department of Health Care Services (DHCS) released five new All Plan Letters and
revised one previously release APL twice during this time period, including the
following:

* APL20-022 COVID-18 Vaccination Administration
This previously released APL was updated. DHCS will continue to carve out the COVID-19
vaccines and associated administration fees from the Medi-Cal managed care delivery system
and will reimburse providers. Additionally, the APL addresses approval of vaccines for every
California age 5 and older and in accordance with CDC and ACIP guidelines, booster
recommendations, and face covering guidance in response to variants and population
vaccination rates.

* APL21-013 Dispute Resolution Process Between Mental Health Plans and Medi-Cal Managed
Care Health Plans
The purpose of this APL is to provide guidance to Plans on how to submit a service delivery
dispute to the Department of Health Care Services when the dispute cannot be resolved at
the local level with a Mental Health Plan.

KERN HEALTH
SYSTEMS
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APL21-014 Alcohol and Drug Screening, Assessment, Brief Interventions and Referral to
Treatment

The purpose of this APL is to clarify the Plan’s primary care requirement to provide Alcohol
and Drug Screening, Assessment, Brief Interventions and Referral to Treatment (SABIRT) to
members ages 11 years and older, including pregnant women.

APL21-015 Benefit Standardization and Mandatory Managed Care Enrollment Provisions of
the California Advancing and Innovating Medi-Cal Initiative

The purpose of this APL is to provide guidance to Plans on the Benefit Standardization and
Mandatory Managed Care Enrollment provisions of the California CalAIM initiative.

APL21-016 California Advancing and Innovating Medi-Cal Incentive Payment Program

The purpose of this APL is to provide Plans with guidance on the incentive payments linked
to the Enhanced Care Management and Community Supports programs implemented by
the CalAIM initiative.

APL21-017 Community Supports Requirements

The purpose of this APL is to provide guidance to Plans regarding the provision of
Community Supports and the development and operation of these services by Plans
implementing Community Supports.

KERN HEALTH
SYSTEMS
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STATE REGULATORY AFFAIRS (continued)

The Department of Managed Care Services (DMHC) released two new All Plan
Letters during this time period, including the following:

* APL 21-022 Hospital Surges; Continued Applicability of DMHC COVID-19 Requirements and
Guidance
Plans are reminded that they should take appropriate actions if they find their
administrative requirements are unnecessarily impeding hospitals’ ability to efficiently care
for patients. The APL also provides a listing of past APLs that provide guidance to Plans
regarding the handling of the Public Health Emergency.

* APL 21-023 Flu Vaccines; Preparation for COVID-19 Vaccines
The APL reminds health plans of their obligation to cover influenza vaccinations. As well as
encouraging plans to take steps now to proactively prepare for the administration of COVID-
19 vaccines to children between age 5 to 11 years.
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Number of Regulatory Reports & Filings
Sent to Government Agencies for October and November 2021

Regulatory Agency October 2021 November 2021
DHCS 41 27
DMHC 3 0
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Regulatory Audits
2020 Non-Routine Survey by the DMHC

The Plan is awaiting the preliminary report of the non-routine survey by the DMHC.

2021 Routine Regulatory Audits

= DMHC Follow-Up Review Survey - August 2021

As required by Health and Safety Code section 1380(i)(2), the Department of Managed
Health Care conducted a Follow-Up Review Survey of the outstanding deficiencies
identified in the July 10, 2020, Final Report of the Routine Survey of Kern Health Systems.

The Plan is waiting for the DMHC to provide a preliminary report.

= DHCS Medical Audit — September 2021

DHCS conducted a routine medical audit of Kern Health Systems beginning September 13,
2021 through September 24, 2021. The survey period was August 1, 2019 through July 31,
2021.

The Plan is waiting for the DHCS to provide a preliminary report.

KERN HEALTH
SYSTEMS
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Compliance Department
Fraud, Waste, & Abuse Activity
October and November 2021

The Compliance Department maintains communications with State and Federal

agencies and cooperates with their related investigations and requests for information.

State Medi-Cal Program Integrity Unit, US Department of Justice, and the Kern
County Deputy Attorney’s Office Requests for Information for the months of October
and November 2021

Providers:

The Plan received three requests for information from the State Medi-Cal Program
Integrity Unit related to potential provider fraud, waste, or abuse. Additionally, during
the same time period, the Plan received an information request from the Kern County
District Attorney’s Office regarding an update to a prior request for Provider claims
information.

Members:

During October and November 2021, the Plan did not receive any requests for
information from the State Medi-Cal Program Integrity Unit related to Plan Members.

The Plan is not provided with an outcome in relation to the information requests by
the regulatory agencies.

Continued...
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Fraud, Waste, & Abuse
Allegations Reported to the Plan

The Plan investigates and October and November 2021

reports information and

evidence of alleged fraud,

waste, & abuse cases to During Octobgr and Novgmber 2021, the Compliance
Department did not receive any allegations of fraud, waste,

Members:

appr‘)pr'ate.State and or abuse involving Plan Members.
federal officials. .
Providers:
Information compiled During October and November 2021, the Compliance

Department received one allegation of Provider fraud from

durlng an mves“gat'on IS the public. The Plan is investigating the allegation.

forwarded to the
appropriate state and
federal agencies as
required.

KERN HEALTH
SYSTEMS
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Compliance Department
HIPAA Breach Activity
October and November 2021

KERN HEALTH
SYSTEMS

Summary of Potential Protected Health Information (“PHI”) Disclosures for
October and November 2021

The Plan is dedicated to ensuring the privacy and security of the PHI and personally
identifiable information (“P1l”) that may be created, received, maintained, transmitted,
used or disclosed in relation to the Plan’s members. The Plan strictly complies with the
standards and requirements of Health Insurance Portability and Accountability Act
(“HIPAA”) and the Health Information Technology for Economic and Clinical Health Act
(“HITECH”).

In October and November 2021, the Compliance Department investigated and
reported on three allegations of privacy concerns. Two of the three were closed as
non-breaches and one of the incidents is still under review.
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KHS COVID-19 Regulatory Guidance
Tracking Log 2021
Attachment B

State LIRS Department
Received P Status Summary Status
Agency Impacted y
by Plan
1.11/09/21 APL  |DHCS will carve out the COVID-19 vaccines and associated
Provider Network  [update sent to administration fees from the Medi-Cal managed care delivery
APL20-022 - COVID-18 Mgmt. ) stakeholders systéln and will relmb}lrse providers under Medl:Cal feg-for-
L Health Services 2.12/10/21 & service (FFS) for medical, pharmacy, and outpatient claims.
DHCS 11/22/2021 |Vaccination . .
Administration Claims 12/13/21 meeting
IT- Configuration [scheduled to Updates include: New language regarding eligibility, Booster
Compliance discuss APL with  [shots, and Confirms the continued carve out of vaccines from
Stakeholders. MMC.
DHCS will carve out the COVID-19 vaccines and associated
L 11/09/21 APL admlmstranor} fee§ from the Me?dl-Cal managedAcare delivery
. system and will reimburse providers under Medi-Cal fee-for-
Provider Network |update sent to . . . .
service (FFS) for medical, pharmacy, and outpatient claims.
Mgmt. stakeholders
APL20-022- COVID-I8 |1 Services |2, 12/10/21 &
DHCS 11/9/2021 |Vaccination . . . Updates include: COVID-19 Vaccine Administration -
.. . Claims 12/13/21 meeting . . . .
Administration . Approves the use of vaccines for every California age 5 and in
IT- Configuration |scheduled to . e
. . . accordance with CDC and ACIP guidelines, Booster
Compliance discuss APL with . . .
Recommendations — Changes requirements based on vaccine
Stakeholders. . X .
type and age, and Face Covering Guidance in Response to
COVID -19 Variants and Population Vaccination Rates.
Provider Network
APL21-023 - Flu Mgmt. The DMHC reminds health plans of their existing obligation
Vaccines: Preparation for Health Services 1. 11/1/2021 Sent to|to cover CDC recommended immunizations, including
DMHC 11/1/2021 COVID-i 9 V:ccines for Claims Stakeholders influenza vaccinations, without any cost-sharing.1 California
aves 5-11 Member Services |2. Complete Health and Safety Code section 1367.002. Additionally, the
s IT- Configuration APL encourages Plans prepare for administration of COVID-
Compliance 19 vaccines to children ages 5-11
The DMHC encourages health plans should examine their
Provider Network administrative staffing levels, the wait times for hospital staff
oo oy VL IORSIAL ok i et il s
DMHC | 10/26/2021 |Applicability of COVID- ! pran, anc e P
19 Requirements Claims Stakeholders. respond to hospitals’ requests for admissions, transfers, and/or|
q Member Services |2. Complete discharges and that the Plan should take appropriate actions if
Compliance they find their administrative requirements are unnecessarily
impeding hospitals’ ability to efficiently care for patients
DHCS will carve out the COVID-19 vaccines and associated
administration fees from the Medi-Cal managed care delivery
system and will reimburse providers under Medi-Cal fee-for-
Provider Network 1. 9/30/21 Sent to|S1Vic® (FFS) for medical, pharmacy, and outpatient claims.
APL20-022 (Revised) I;[Ai;:; Services itaskt:}li:ﬁeljdser Updates include: Third Dose of Vaccine for Persons
DHCS 9/29/2021 [COVID-19 Vaccine . P Considered Moderately or Severely Immunosuppressed,
. . Claims Meeting to be g . .
Administration . Booster Recommendations, COVID-19 Testing Requirements
IT- Configuration  [scheduled -
Compliance 3 for Health and Congregate Care Workers, Face Covering
P : Guidance in Response to COVID-19 Variants and Population
Vaccination Rates, Requirements for Visitors in Acute Health
Care and Long-Term Care Settings, and Health Care Worker
Vaccine Requirement
Member Service 1.09/01/2021 Effective September 1, 2021, participating Plans may be
R s Updated APL Sent |eligible to participate in the Medi-Cal COVID-19 Vaccination
Provider Network . P L
to Stakeholders. Incentive Program. MCP Eligibility and Participation. The
APL21-010 COVID-19 Management 8 P, . N
DHCS 9/24/2021 . . . 2. Weekly Plan's participation in this incentive program is voluntary, but
'Vaccine Incentive Health Services e
. Stakeholder strongly encouraged.by DHCS. MCPs that elect to participate
Marketing . .
Finance Meetings are must adhere to program and applicable federal and state
Compliance ongoing. requirements in order to earn incentive payments.
1lof4
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KHS COVID-19 Regulatory Guidance

Department
Impacted

Status

1. 8/18/21 Sent to

Tracking Log 2021
Attachment B

Summary

This APL reminds health plans of their obligations to comply

Member Services Stakeholders with California Code of Regulations, title 28, section
APL 21-021 - Transfer of R 2.9/13/21 . B .
. Provider Network 1300.67.02. That section directs plans to remove certain
Hospital Enrollee; Order of] Stakeholder . .
. Management . barriers to enrollee transfers between hospitals when such
DMHC 8/17/2021 |the State Public Health . meeting . .
. Health Services transfers are made pursuant to a public health order. Section
Officer Hospital and . 3.9/21/21 UM . .
Marketing R 1300.67.02 also specifies how plans must reimburse for the
Health Care System Surge | .. submitted updated . S
Finance P&Ps transfer and continued hospitalization of enrollees transferred
Compliance 4. Complete pursuant to a public health order.
The purpose of this APL revision is to provide information to
Pharmacy Medi-Cal managed plans on temporary changes to federal
. 1. 09/09/21 . .
Member Services requirements as a result of the ongoing global Novel
. Stakeholders sent . X .
. Claims Coronavirus Disease (COVID-19) pandemic. The APL covers
APL20-004 (Revised) . APL. . . .
. Provider Network the approved 1135 Waiver and other guidance provided by
Emergency Guidance for 2.9/29/21 . . L. .
. Management DHCS in response to the public health crisis. Updates to this
DHCS 9/9/2021 |Medi-Cal Managed Care . Stakeholders met . . . . . .
. Health Services . release, include: Continuation of Benefits & Aid Paid Pending,
Health Plans in Response and reviewed the L . . .
to COVID-19 Health Homes requirements of the Pediatric Well-Care guidance including telehealth,
Program q Transportation, Return of EDV in 2021-2022,, Initial Health
. APL. R - -
IT - Configuration 3. Complete Assessments, Quality Monitoring, Programs & Initiatives,
Compliance : P QMRT returns, Timely Access Survey, and COVID-19
Testing Requirements.
1.7/7/2021 APL
update and template
sent to Jane D. , The purpose of this revised APL is to provide information to
Deb M, and Dr. Plans regarding the termination of temporary flexibilities that
Quali Tasinga outlining  |were issued by the Department of Health Care Services
Im r:‘}/’ement reporting (DHCS) pursuant to Executive Order (EO) authority in
APL20-011 (Revised) Hezlth Services requirements response to the COVID-19 public health emergency
DHCS 7/8/2021 |Governor's Executive N 2.7/19/21 Site (PHE).Specific areas addressed, include: MCP Site Reviews
Member Services . L . .
Order Provider Network Review Tracker and Subcontractor Monitoring, Annual Medical Audits, Health
Menmt submitted to the Risk Assessments. Additionally, the Plan will submit no later
Cogm iiance DHCS than August 1, 2021, a written plan detailing how the will
P 2.7/30/21 address and complete any site reviews not conducted during
Stakeholder the PHE, including projected timelines.
Meeting
3. Complete
As health plans must continue to cover certain COVID-19
testing for their enrollees pursuant to federal law, this APL
Provider Network announces that the CDC issued updated guidance on May 27,
1.6/8/2021 Setto  |2021, which provides clarity regarding when a test provides an
Mgmt. Lo . - .
Health Services Stakeholders. No  |individualized assessment versus when it is for surveillance
DMHC 6/7/2021 |APL21-016 action required by |purposes. On June 7, 2021, the California Department of

Claims
IT- Configuration
Compliance

Stakeholders at this
time.

Public Health (CDPH) issued updated COVID-19 testing
guidance. A copy of the guidance can be found at the website
of the California Department of Public Health. The updated
guidance outlines when diagnostic testing, including
diagnostic screening testing, may be appropriate

2021

20of4
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Date

KHS COVID-19 Regulatory Guidance

Tracking Log 2021
Attachment B

Stat . D t) t
Aoean% ~ Received :I];a);cl:l:: Status Summary
G by Plan L
DHCS will carve out the COVID-19 vaccines and associated
1. 5/10/2021 administration fees from the Medi-Cal managed care delivery
Stakeholders met  [system and will reimburse providers under Medi-Cal fee-for-
and discussed the [service (FFS) for medical, pharmacy, and outpatient claims.
updated APL that
Provider Network [was released on *APL Update - 5/5/2021 MCPs should take steps to identify
APL20-022 (Revised) Mgmt. ) 5/5/2021. members ,Wh(,) may be homebound and conlflct those rflembers
DHCS 5/52021 |COVID-19 Vaccine Health Services 2.5/19/2021 to determine if they have already been vaccinated against
Administration Claims Stakeholders COVID-19 and, if not, whether they want to be vaccinated.
IT- Configuration [discussed the Plan's [For those members who have not been vaccinated and want to
Compliance COVID-19 be, the MCP should ascertain whether the member wants an in
Communication home vaccination. After the MCP identifies those homebound
Plan and efforts to |members who want an in-home vaccination, the MCPs are to
reach homebound  |refer the member to the MyTurn appointment request system
Members. and instruct the member to check the box to indicate they need
an in-home vaccination.
Due to the continued PHE, DHCS will allow MCPs to conduct
CSR certifications virtually with post PHE verification done in
Lo QI Department . . .
DHCS Communication to Provider Network | 1. 4/22/21 Sent t person for the FSR portion (MRR portion done virtually does
DHCS 4/22/2021 [MCPs Regarding Virtual MO;;“ er Netwo S'tak hold re © ot require verification). Similarly, due to the continued PHE,
CSR/MT Certification s i ceholders MMU will now offer to conduct Master Trainer certifications
Compliance . . .
virtually on a case by case basis only with post PHE
verification done in person for the FSR portion.
iéjt/if/ZOZI APL DHCS will carve out the COVID-19 vaccines and associated
administration fees from the Medi-Cal managed care delivery
Stakeholders. L . .
5 3292021 system and will reimburse providers under Medi-Cal fee-for-
Provider Network |Stakeholders service (FFS) for medical, pharmacy, and outpatient claims.
APL20-022 (Revised) ?{453:1 Services ;e(:;lsxzstt:z d *Update - Beginning March 15, 2021, health care providers
DHCS 3/12/2021 [COVID-19 Vaccine . . may use their clinical judgement to vaccinate individuals ages
.. . Claims discussed next . .
Administration . 16-64 who are deemed to be at the very highest risk for
IT- Configuration |steps. The L B .
. . morbidity and mortality from COVID-19 as a direct result of
Compliance Stakeholders will L .
. one or more severe health conditions, or if as a result of a
continue to meet to R,
X , developmental or other severe high-risk disability or other
discuss the Plan's L . .
L factors. Individuals will self-attest to having one of the
communication ualifying conditions.
Strategy. q s .
1.3/12/2021 APL
sent to
Provider Network Stakeholders. The California Department of Public Health (“CDPH”) issued
APL 21-012 - COVID-19 Menmt 2.4/2/2021 a Provider Bulletin (“Provider Bulletin”) regarding vaccine
Vaccine Prioritization for Hegalth' Services Compliance to send [prioritization for individuals deemed to be at the very highest
DMHC 3/12/2021 |Individuals with High-Risk Claims review of APL risk to get very sick from COVID-19 either because the
Health Conditions and/or IT- Confieuration requirements to individual has one or more enumerated severe health
Disabilities Com, liangce Stakeholders. APL [conditions and/or a developmental or other significant, high-
P aligns with DHCS  [risk disability.
APL20-022
(revised)
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KHS COVID-19 Regulatory Guidance
Tracking Log 2021
Attachment B

Date
Received
by Plan

Department
Impacted

Status Summary

The purpose of this APL revision is to provide information to
Medi-Cal managed plans on temporary changes to federal
requirements as a result of the ongoing global Novel
1.3/11/21 APL sent|Coronavirus Disease (COVID-19) pandemic. The APL covers

Pharmacy to Stakeholders. the approved 1135 Waiver and other guidance provided by
Member Services 2. 3/30/21 DHCS in response to the public health crisis.
. Claims Stakeholders met
APL20-004 (R« . . . . . . .
0-004 ¢ _evused) Provider Network |and discussed the  [*Update - This update includes information regarding the
Emergency Guidance for Management revies APL. rovision of: previously authorized services when a Member’s
DHCS | 3/9/2021 [Medi-Cal Managed Care gement - provision ot: p Y auth ) :
. Health Services Member Services  [appeal involves the termination, suspension, or reduction of
Health Plans in Response e . . . .
0 COVID-19 Health Homes and Utilization previously authorized services, MCPs must provide APP when
Program Management will  |the member timely files; the AAP has developed guidance on
IT - Configuration |implement the new [providing pediatric well-care during COVID-19, including
Compliance requirements of the [guidance on the necessary use of telehealth during the COVID-:
APL. 19 pandemic; Postponement of the annual Encounter Data
Validation activities, and COVID-19 testing requirements
outlined in the COVID-19 Virus and Antibody Testing
guidance document.
1.2/1/2021 Sent to
Stakeholders by
IT
Provider Network CEO
L 2.2/2/202 Richard |DHCS notified Plans that it will begin transferring member
COVID-19 Vaccination ~ |Mgmt. . - .. . .
.. . . . queued the work  |specific COVID-19 vaccination administration claims data to
DHCS 2/1/2021 |Administration Claims Health Services . .
. needed for weekly |Medi-Cal Managed Care Plans beginning on Thursday,
Data Exchange Claims X
. disbursement of the |February 4, 2021.
Member Services
Compliance report o
Stakeholders.
3. Complete
gog?er Network DHCS sent the spreadsheet to Plans to inform them of updates
COVID-19 Codes, Hegalth' Services 1. 1/6/2021 Sent to |regarding COVID-19 codes. It provides code descriptions,
DHCS 1/6/2021 |Effective Dates, and . Stakeholders effective dates, and tentative PACES deployment dates. Please
Claims L - . . . .
PACES Deployment Dates . 2. Complete utilize this information appropriately for encounters including
IT- Configuration .
. COVID-19 services.
Compliance
Medi-Cal Payment for Provider Network Update to guidance provided on June 23, 2020. This iteration
Telehealth and Mgmt. of the guidance provides details regarding changes to
. . . 1. 1/6/2021 Sent to L.
Virtual/Telephonic Health Services telehealth and home health visits and changes to E/M codes
DHCS 1/5/2021 S . . Stakeholders . . ! .
Communications Relative |Claims 5 Complete for outpatient telehealth services. DHCS will provide
to the 2019-Novel IT- Configuration : P additional guidance regarding both areas at the end of January.
Coronavirus Compliance There is also updates to the FAQ included in the document.

40of4
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Bruce Wearda, R.Ph.
Date: December 16, 2021

Re: Recommendation of Pharmacy & Therapeutic (P&T)/ Drug Utilization Review (DUR)
Committee Members

Background:

Jeremiah Joson, Pharm D. recently stepped down from our P&T / DUR Committee. When an opening
occurs on one of KHS’s clinical committees, the appropriate committee undertakes a search for a
replacement. In accordance with KHS Policy 10.01-I, all committee nominees are presented to the Board
of Directors for formal appointment. Each new committee member serves for two years.

The P&T / DUR Committee wishes to present Pat Person, Pharm D as the replacement. Dr. Person has
worked at a local independent pharmacist with Ming & H since 1999. He recently purchased the pharmacy
in 2021. He has served on many pharmacy boards including the California Pharmacy Association where
he was President. He is active in many community organizations and events.

Following his appointment, Dr. Person will join the following current members of the Committee who
include:

e Allison Bell, Pharm. D

o Dilbaugh Gehlawat, M.D.

e Sarabjeet Singh, MD., FACC, FAHA, FACP
e Saman Ratnayake, M.D.

e Vasanthi Srinivas, M.D., OB/GYN

e Joseph Tran, Pharm D.

The KHS Board Pharmacy Representative (Dr. Kimerly Hoffmann), KHS CMO (Dr. Martha Tasinga), and
Director of Pharmacy (Bruce Wearda) are ongoing standing committee members as well.

Note: Beginning 2022, with the administration of pharmacy benefits returning to the State, the P&T / DUR
Committee will not continue to oversee the Pharmacy and Therapeutics portion of its duties. However, it
will continue to perform its Drug Utilization Review oversight role on KHS’s behalf. The new Committee
name will be the DUR Committee.

Requested Action:

Approve the appointment of Pat Person, Pharm D to the DUR Committee.
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KERN HEALTH
SYSTEMS

To: KHS Board of Directors
From: Bruce Wearda, R.Ph.
Date: December 16, 2021

Re: Pharmacy & Therapeutics (P&T) modifications to KHS’s Formulary

Background

As of January 1%, 2022, KHS will no longer administer pharmacy benefits but will retain the
quality review functions under the newly titled Drug Utilization Review Committee. In the past,
the Committee was responsible for assessing KHS’s drug formulary to assure that the
pharmaceuticals available and the manner prescribed, provided appropriate treatment for the
medical conditions for which they were prescribed.

Med-Cal has added new medications to their formulary to address coverage of certain dental
procedures. Since these new medications will be effective 12/01/2021, KHS will need to include
these medications in its formulary (albeit only for one month). The fiscal impact to KHS is
minimal.

Requested Action

Add the following recommendation for inclusion on the KHS formulary:

» Peridex (chlorhexidine gluconate) a dental aid preparation
» Kenalog in Orabase (triamcinolone acetonide) a dental aid preparation
» Senna (sennosides) a laxative
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SUMMARY

FINANCE COMMITTEE MEETING
KERN HEALTH SYSTEMS
2900 Buck Owens Boulevard
Bakersfield, California 93308

Friday, October 8, 2021

8:00 A.M.

COMMITTEE RECONVENED

Members: Deats, Martinez, McGlew, Melendez, Rhoades
ROLL CALL: 4 Present; 1 Absent - Deats

NOTE: The vote is displayed in bold below each item. For example, Rhoades-Deats
denotes Director Rhoades made the motion and Director Deats seconds the motion.

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED

WITH A“CA” WERE CONSIDERED TO BE ROUTINE AND APPROVED BY ONE MOTION.

COMMITTEE ACTION SHOWN IN CAPS

1)

2)

PUBLIC PRESENTATIONS

This portion of the meeting is reserved for persons to address the Committee on any
matter not on this agenda but under the jurisdiction of the Committee. Committee
members may respond briefly to statements made or questions posed. They may ask
a question for clarification, make a referral to staff for factual information or request
staff to report back to the Committee at a later meeting. Also, the Committee may
take action to direct the staff to place a matter of business on a future agenda.
SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL
YOUR NAME BEFORE MAKING YOUR PRESENTATION. THANK YOU!

NO ONE HEARD

COMMITTEE MEMBER ANNOUNCEMENTS OR REPORTS

On their own initiative, Committee members may make an announcement or a report
on their own activities. They may ask a question for clarification, make a referral to
staff or take action to have staff place a matter of business on a future agenda
(Government Code Section 54954.2(a)(2))
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CA-3)

4)

5)

6)

Summary
Finance Committee Meeting Page 2
Kern Health Systems 10/8/2021

DIRECTOR RHOADES REPORTED ON THE CURRENT RETURN TO WORK
POLICY AND STATED THAT HE WOULD LIKE TO SEE EMPLOYEES BACK IN
THE BUILDING

Minutes for Kern Health Systems Finance Committee meeting on August 6, 2021-
APPROVED
Rhoades-Melendez: 4 Ayes; 1 Absent - Deats

Proposed renewal and binding of employee benefit plans for medical, vision, dental,
life insurance, short-term and long-term disability, and long-term care effective
January 1, 2022 (Fiscal Impact: $6,520,000 Estimated; Budgeted) —

APPROVED; REFERRED TO KHS BOARD OF DIRECTORS

Rhoades-Melendez: 4 Ayes; 1 Absent - Deats

Report on Kern Health Systems financial statements for July 2021 and August 2021
(Fiscal Impact: None) —

RECEIVED AND FILED; REFERRED TO KHS BOARD OF DIRECTORS
Martinez-Melendez: 4 Ayes; 1 Absent - Deats

Report on Accounts Payable Vendor Report, Administrative Contracts between
$30,000 and $100,000 for July 2021 and August 2021 and IT Technology Consulting
Resources for the period ended August 31, 2021 (Fiscal Impact: None) —
RECEIVED AND FILED; REFERRED TO KHS BOARD OF DIRECTORS
Martinez-Melendez: 4 Ayes; 1 Absent - Deats

ADJOURN TO FRIDAY, DECEMBER 10, 2021 AT 8:00 A.M.
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