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In spring 2021, Lake Regional Health System conducted the Community Health Needs Assessment as part of the Lake 
Area Community Health Partners. The assessment identified health issues within the community, defined as 29 ZIP codes 
located in Camden, Laclede, Miller and Morgan counties and within a 25-mile radius of Lake Regional Hospital in Osage 
Beach, Missouri. Common themes were identified, scored and weighted to prioritize the health needs of the defined 
community.  
 
IMPLEMENTATION STRATEGY  
To address priority health needs identified by the survey, Lake Regional Health System will implement the strategies 
outlined in Appendices A, B and C, beginning in fiscal year 2022. Certain programs will continue through FY 2023 and 
FY 2024. Outcome measures will be reviewed semiannually to determine the success of established goals.   

COMMUNITY BENEFIT 
The Lake Regional Health System Board of Directors reviews the Implementation Plan annually to ensure the 
organization’s strategic objectives remain aligned with the community’s health needs.  

HEALTH NEEDS PRIORITIZATION 
Lake Area Community Health Partners committee members reviewed the 2021 Community Health Needs Assessment 
survey report to identify and prioritize community health needs. The following health concerns were identified as top 
priorities and are included in the Implementation Plan. 

• Mental health 
• Access to health care 
• Ability to pay and/or lack of insurance 
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