
 

 



Liberty Hospital 
2022 Community Health Needs Assessment 

I. Introduction

No single healthcare organization or provider truly can understand, or improve, the 
health of a community. Collaboration is key to both gaining meaningful insight about 
the community and to effecting sustainable long-term change within the community. 
In keeping with its mission to work in partnership with the community to improve 
the health, safety and well-being of the patients it serves, Liberty Hospital joined its 
fellow members in the Northland Health Alliance (NH Alliance) to conduct an 
assessment of the health and well-being of citizens who live in, work in, or visit 
Kansas City’s Northland community. The 2022 CHNA is the follow up to the 
Northland Health Alliance’s first collaborative health assessment conducted in 2019. 

Working together, the 11 Alliance members gathered and analyzed qualitative and 
quantitative data about the community in order to broaden understanding about the 
health status of the Northland residents and gain insight into the factors influencing 
their health. As in 2018, the intention of this effort was to identify the most signifi- 
cant health gaps or challenges the community faces, and to provide an evidence-based 
framework the community can use to make informed decisions about prioritizing 
health needs and determining where to invest community resources to most effective- 
ly address them. 

For Liberty Hospital the Community Health Needs Assessment provides an opportunity to 
see the patients it serves in the context of the broader community and expands understand- 
ing of the role the hospital plays in the overall health ecosystem. This report explores data 
about the patients and communities Liberty Hospital serves through both a hospital-specific 
and a community-wide lens. The health assessment creates sharpened awareness of commu- 
nity needs and priorities, positioning the hospital to more effectively plan short- and long- 
term responses, ensuring it has the appropriate healthcare services and programs in place, 
now and in the future, to meet the needs of the community. 
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The insights gained from this assessment will be used by hospital leadership to inform deci- 
sion-making regarding the health priorities Liberty Hospital will focus on in the coming three 
years. Once defined, these priorities will be the foundation of Liberty Hospital’s 2023-2025 Im- 
plementation Strategy. In creating this strategy, to be completed by Spring 2022, the hospital will 
seek opportunities to align the efforts it will advance with the goals of the collaborative Commu- 
nity Health Improvement Plan the Northland Health Care Alliance, its members and community 
partners, will be developing in 2022. 

 
Work on the 2023 - 2025 Liberty Hospital Implementation Strategy has been initiated. Commit- 
tees, made up of hospital leaders and staff with expertise in the selected health priorities, will be 
convened in early 2022 to begin developing strategies the hospital will advance over the next three 
years. Collectively the committees will create an Implementation Strategy that addresses the areas 
of need identified, outlines the actions the hospital will take to address them, delineates resource 
requirements, identifies the individuals/teams within the hospital who will lead the work, and de- 
fines the impact/progress measures that will be assessed to track effectiveness. Committee progress 
will be reported to the Board of Trustees and the final Implementation Strategy document will be 
presented for their review and approval in Fall 2022. As noted above, where appropriate these 
committees will work in collaboration with the hospital’s partners in the community including the 
Northland Alliance. 

 

 
The mission of Liberty Hospital is to work in partnership with our community to improve the 
health, safety and well-being of those we serve. 

 
The Northland Health Alliance (NH Alliance) is dedicated to empowering the Northland public 
health system to improve the health status and health outcomes of all residents in the Northland. 

 
The Northland Health Alliance was created in 2014 by local health organizations interested 
in improving the health and quality of life of residents in the Northland. In 2015 the Alliance 
conducted a Community Health Needs Assessment (CHNA) that brought together information 
from resident surveys, public health data, census reports, and hospital data and identified the 
most critical health problems in the Northland. Today, Northland Health Alliance members and 
partners work together to improve the health of the Northland. 

 
NH Alliance Members Children’s Mercy Hospital 
Clay County Public Health Center Excelsior Springs Hospital 
Liberty Hospital North Kansas City Hospital 
Northland Health Care Access Platte County Health Department 
Saint Luke’s North Hospital Samuel U. Rodgers Health Center 
Tri-County Mental Health Services, Inc. Signature Psychiatric Hospital 

 
Report written by Lynne Brown, iBossWell, Inc. 



II. The Community Defined 
The Northland, as locals refer to the area, has no official geographic designation yet people living 
there see it as a unique and distinctive community. The Northland is comprised of communi-  
ties that lie north of the Missouri River and includes Clay and Platte Counties. About 50% of 
Northland residents live within the city limits of Kansas City, MO. The Northland is a mixture of 
urban, suburban and rural, and includes such diverse communities as Liberty, North Kansas City, 
Platte City, Weston, Kearney and Excelsior Springs. The Northland is one of the fastest-growing 
areas in Missouri. Between 2010 and 2015 Clay and Platte counties grew at a rate of 7.1% and 
7.5% respectively and in 2015, the total population of Clay and Platte counties was just under 
338,000 people 

 
This report presents data and analysis of the current health status of the Northland community. 
Because statistical data is most meaningful when comparative information is available to provide 
context, the report presents data in distinct sets: Liberty Hospital, Clay County, Platte County, 
Kansas City, MO, Missouri, and the United States. These data sets are intended to provide points 
of comparison to deepen understanding and to reveal how health may vary among different 
people within the community. Additionally, where available and meaningful, this report includes 
data from the previous CHNAs as additional points of comparison. This information is included 
to highlight areas of improvement, points of regression, or to call attention to data that may serve 
as indicators of longer-term trends. 

 
NOTE: While Liberty Hospital serves the entire Northland, the majority of its patients come 
from six zip codes: 64068, 64060, 64024,64157, 64062, 64119. For the purposes of this report, 
Liberty Hospital-specific data reflects analysis of patient data from these six zip codes. 

 
III. Community Health Needs Assessment Methodology 
Assessing the health of a community requires the systematic collection, aggregation, and analysis 
of qualitative and quantitative information across multiple indicators of health. To that end the 
Northland Health Alliance and its members undertook a months-long process to gather data 
about the community. 

 
One of the greatest benefits of a collaborative Community Health Needs Assessment is the 
ability to engage multiple partners in data gathering and analysis. To support this effort Alliance 
members appointed staff to serve on a Data Task Force. This group, chaired by Ashley Wegner 
and Elizabeth Yoder of Clay County Public Health Center, were charged with: 
• Identifying and gaining consensus around what data would be gathered and examined, 
• Establishing the timeline and structure for data analysis, 
• Developing community survey and community forum tools/approaches, 
• Evaluating and transcribing key results into data tables, 
• Drawing conclusions about what the data means. 
Liberty Hospital, like all Alliance members, provided data to support the assessment effort 
including information on patient demographics and hospital utilization. Data analysis was con- 
ducted by Epidemiologists and Epidemiology Specialists at Clay County Public Health Center 
and Platte County Health Department. 

 
 



A. Primary Data: Community Survey 
Members of the Liberty Hospital team worked as part of the Data Task Force to develop a 
community survey designed to capture feedback from people who live in, work in, or visit Clay 
and/or Platte County. The stated goal of the Data Task Force was to gather input from as large 
and diverse a segment of the community as possible. The Marketing Committee created flyers and QR 
codes with the survey that were shared through partners’ social media platforms and websites. The NHA 
implemented the mailer project to increase insight survey participation from population groups 
that don’t typically take CHA online surveys. The target audience was households in areas with 
higher limited or without internet access and BIPOC (black, indigenous, persons of color) 
neighborhoods. The projected timeline to complete CHA data collection was end of 2021. 
However, a demographic breakdown of survey participation showed that minorities are heavily 
under-represented and does not reflect the racial and ethnic composition of Clay and Platte 
County populations. NHA leadership agreed to extend the CHA insight survey deadline to 
January 31st to enable the collection of additional surveys from underrepresented groups to reach 
a racial/ethnic representative sample. The underrepresented groups were Asian, Black/African 
American, and Hispanic populations.  Paper copies of the survey, in both English and Spanish, 
also were distributed throughout the community. Insights gained from this community feedback 
are embedded throughout this report. 

 
B. Secondary Data 
This report contains statistical analysis of community data gathered on nationally recognized 
health indicators. These include: Demographics, Social Determinants of Health, Behavioral  
Risk Factors, Behavioral and Mental Health, and Maternal and Child Health, Health Resource 
Availability/Access to Care, and questions regarding Quality of Life in the community, gathered 
through surveys. 

 

 
 

Through data provided by the hospital members of the NH Alliance, the report also takes a de- 
tailed look at the utilization of hospital inpatient and emergency room services. Where possible, 
this data is reported by county, city, and/or zip code. By sharing this data, the hospitals have add- 
ed a new level of understanding about the community’s health status, revealing highly targeted 
information about where health disparities or significant health issues exist in the Northland. 

 
 
 
 

 



IV. Community Survey: Capturing the Voice of the Liberty Hospital Community 
Taking time to gather feedback from the people who live, work or visit a community is essential  
to assessing its health and well-being. Liberty Hospital and its fellow Northland Healthcare 
Alliance partners worked collaboratively to develop and share a community survey to capture 
feedback from residents of Clay and Platte Counties. (Survey Instrument can be found in Appen- 
dix 1) The goal of the survey was to provide community context to illuminate the data gathered 
through the data-driven Community Health Status Assessment. This context will support consen- 
sus building around key health issues and priorities. 

 
The survey asked participants to: 

• Rate the overall health and quality of life in the community 
• Identify: 
o the health problems they believe are most important; 
o the health behaviors that are having the greatest impact on the health of the community; and, 
o the greatest challenges to being healthy in the Northland. 

• Share: 
o where they typically receive healthcare; and, 
o how they pay for it. 

 
This report presents analysis of 2,656 survey responses received from the six zip codes home to the 
majority of Liberty Hospital patients (64068, 64060, 64024, 64157, 64062, 64119) and compares 
them to analysis of the results of all survey respondents. The comparison reveals interesting differ- 
ences in perception of community health. 

 
A. Survey Respondent Demographics 
Respondents to the health survey were more likely to be female (74% of all survey respondents, 
from Liberty Hospital zip codes), to fall in the 25-44 year age range (34% of all respondents of 
Liberty Hospital zip code) and to be white (86% of all respondents from Liberty Hospital zip 
code area.) 

 
More than 60% of all respondents and 71% from the Liberty Hospital catchment area are married 
and have a college degree or higher. More than a third of the Liberty Hospital respondents 
reported an annual income of over $100,000, slightly under (35.7%) the number of respondents 
from the community as a whole reported a similar annual income. The majority of respondents 
are employed full time, however the percentage has dropped from 62% in 2018 to 53% in 2021. 

 
It is important to acknowledge that the impact of the COVID-19 pandemic has had a profound 
effect on not only the ability to obtain specific accurate demographic information, but also 
posed significant barriers regarding resources.  

 
B. Survey Results 
About half of the respondents to the Northland Community Health Assessment survey rated the 
health of the Northland as Somewhat Healthy. However, looking at survey data by county and 
by Liberty Hospital zip code catchment area reveals differing perspectives on just how healthy 
citizens think the community is. Nearly 60% of those from the Liberty Hospital catchment area 
rated the community as Somewhat Healthy, and under one-third rate it as Very Healthy/Healthy 
in 2018. In the most recent survey, only 47% rated the community as Somewhat Health and less 
than 40% as Very Healthy/Healthy. 

 

 
 

When asked what the three most important health problems in the community are, survey re- 



spondents identified 18 different issues, with the top three being Mental Health, Chronic Disease 
and Obesity. The  only other issue identified in the top 3 was the impact of the COVID-19 pandemic These issues were followed 
closely by aging problems and drug abuse Mental health-related issues of drug abuse, alcohol 
abuse, opioid abuse and suicide all ranked among the top 10 health problems identified by the 
community. 

 
 



Those in the Liberty Hospital catchment area rated Mental Health as the number one health 
problem at a significantly higher rate than respondents across the community as a whole. 
  
The survey revealed nuanced differences of opinion about the health behaviors having the greatest 
impact on overall health in the Northland community. Poor eating habits, lack of exercise, and 
texting/cell phone use while driving were the behaviors cited most frequently by those in the 
Liberty Hospital catchment area and in Clay County as a whole. The most surprising health 
behavior cited by respondents as having the greatest impact on overall Northland community 
health was “not getting vaccines/shots to prevent disease.” 

 
 

Alcohol misuse, opioid misuse, and tobacco use were the next most frequently cited behaviors 
impacting health across all survey respondents. 

 
Respondents to the community survey were asked to select the top three challenges to being 
healthy from a list of 14 different factors. While housing insecurity, medical debt and access to care 
were selected as the top three challenges, they were closely followed by 
e m p l o y m e n t / i n c o m e ,  t r a n s p o r t a t i o n  a n d  f o o d  i n s e c u r i t y   

 
 



Analysis of survey responses by Northland community again revealed nuanced differences. While 
medical debt was ranked as the number one challenge to being healthy by the Northland commu- 
nity as a whole and by respondents from Clay and Platte Counties, respondents residing within 
the Liberty Hospital zip code area rated it as the third greatest challenge, ranking housing security 
as the number one challenge.  

 

 
 

While just over half of all survey respondents reported having private health insurance, 84% of 
respondents from the Liberty Hospital zip codes reported having private health insurance. More 
than 20% of all respondents reported using a combination of sources (private insurance, public in- 
surance, paying cash for services) to cover healthcare costs. More than three-quarters of all 
respondents, and over 90% of respondents from the Liberty Hospital catchment area, reported 
they primarily receive healthcare from a primary care physician. 

 
 

 
It is worth taking a moment to reflect on the demographics of survey respondents, their level of 
insurance coverage, and the top challenges they identified to being healthy. The typical respondent 
was a white female, with a college degree, an income of $100,000 or more, and who had health 
insurance. Yet medical debt was rated as one of the greatest challenges to being healthy. This 
suggests at least two possible interpretations: the community is deeply aware of the high cost of 
healthcare and the impact that is having on fellow citizens; it also could suggest that spiraling 
costs for healthcare are having a significant negative impact on patients at every income level. This 
is an issue that was identified in the previous CHNA. 

 
Quality of Life 
The majority of respondents to the Community Health Assessment survey indicated they agreed 
or strongly agreed with the statement: I am satisfied with the quality of life in my community 
(well-being, safety, mental health, education, recreation). The level of satisfaction varied by geogra- 
phy. Those from the Liberty Hospital 



zip codes ranked their agreement with the statement the lowest (43%) Respondents from Clay 
County were the most likely to disagree/strongly disagree with the statement (14.4%), and just 
under 15% of respondents from the Liberty Hospital catchment area reported being neutral on 
the statement.  

 

 

Survey respondents from the Liberty Hospital zip codes and from Clay County as a whole were 
more likely to disagree/strongly disagree with the statement that the community has enough 
health and wellness activities to meet my needs.  T h e s e  r e s p o n s e s  h a v e  n o t  
c h a n g e d  s i g n i f i c a n t l y  s i n c e  t h e  l a s t  s u r v e y . About 65% of all 
respondents agreed the community has enough housing choices to fit my needs. Respondents 
from the Liberty Hospital zip codes were the most likely to disagree with this statement  

 
Just over 50% of Liberty Hospital respondents agreed that the community is a good place to grow 
old,  

 

 
Less than a third of all survey respondents agreed that there is enough access to medical care for 
residents with low income in the community. Over 40% of respondents from Liberty Hospital zip 
codes disagreed or strongly disagreed with this statement.  

 
 



V. Health Indicators: Demographics & Social Indicators of Health 
The answer to the question, “How healthy is our community?” is deeply intertwined with ques- 
tions about what the community looks like--its demographics and socioeconomics. Exploration  
of the community’s population--age, race, ethnicity, gender, and geographic distribution--can help 
deepen understanding of current health issues and provide a solid foundation on which to build 
future plans. Examining socioeconomic indicators including educational attainment, employment 
status and household income provides insight into everything from health literacy to barriers to 
health care access. The following section presents an analysis of demographic and socioeconomic 
data about the Northland. This contextual information is essential for both thoughtful analysis 
of a community’s health status and for the development of health improvement plans to address 
identified priorities and gaps. 

 
A. Population Statistics  
According to 2016 census data, the Northland was home to just under 338,000 people, with 
98,653 living in Platte County and 239,085 Clay County. Between 2010 and 2015 the coun- 
ties grew by more than 7%. (Figure 11). While the majority of residents in both counties live in 
urban communities, about 16% of Clay County residents and 10% of Platte County residents, a 
quarter of all Northland citizens live in rural areas. (Figure 12). Research conducted by the Rural 
Assistance Center in 2014 indicated rural residents are at higher risk for experiencing isolation, 
lower socioeconomic status, and higher rates of risky health behaviors than their urban and sub- 
urban counterparts. They are much more likely to have reduced access to healthcare. Population 
trends in Missouri and nationally suggest rural communities will continue to see their populations 
decline in the coming decades. As these communities grow smaller, national and state data also 
suggest they will be growing older, with larger segments of their populations concentrated in older 
age brackets. Meeting the long-term health needs of aging residents living in areas with dimin- 
ishing population and limited transportation options will require thoughtful monitoring and 
far-sighted planning by Northland leaders. 

 
 

 
 



B. Gender/Age  Statistics  
Both counties are home to slightly more women than men. Just over a quarter of the population 
in each county falls into the 25-44 age category. People age 45-64 account for another quarter   
of the total, and children age 14 and under account for just under 20% of the total population in 
each county. (Figure 13) 

 

 
 

As is the case across America, the size of the senior population--those age 65 and over--is grow- 
ing rapidly in Northland communities. 2016 Census estimates place the total percentage of older 
residents living in Platte County at 14% and at 13.4% in Clay County. In 2010, the figure was 
11% in both counties. (Figure 14) Census data estimates indicate the population of individuals 
age 65 and over will double in the US during the next three decades. The Mid-America Regional 
Council’s 2015 Regional Health Status Report predicts the Kansas City metro area, and Clay and 
Platte Counties in particular, will see exponential growth in this population. Using population 
figures beginning in 2007, the MARC study suggests the senior population in the Kansas City 
metro area will grow by more than 100% by 2030, and that the senior population in Clay County 
will grow by nearly 120% and by more than 135% in Platte County in that same timeframe. 
(Figure 15) 

 

 



C. Liberty Hospital Demographics 
Patient demographics at Liberty Hospital do not mirror the general demographic breakdown  
in the Northland. Looking across the total number of patient visits---inpatient, outpatient and 
Emergency Department the most frequent users of hos- pital services were women, who 
accounted for 61% of all patient visits. While men and women 
between the ages of 45 and 64 account for approximately 25% of the Northland population, they 
were the most frequent users of hospital services, accounting for 31% of all hospital visits. Women 
accounted for 59% of visits in this age group.  

 
Examination of hospital utilization by service reveals women comprised 58% of inpatient stays, 
59% of Emergency Department visits, and 61% of outpatient visits.  People age 75 and up 
accounted for largest percentage of those receiving inpatient care (24%) followed closely by 
people in 45-64 age category (23%). People in the 45-64 age category also accounted for 35% of 
all outpatient visits. Those age 25-44 accounted for the largest share of Emergency Department 
visits, accounting for 32% of the total. 

 

 
The predominance of female patients at Liberty Hospital aligns with national statistics on health- 
care utilization and gender. A 2014 article examining health spending trends by age and gender 
published in the Health Affairs Journal revealed that women, who make up just over 50% of the 
US population, accounted for 56% of all healthcare spending in 2010. This is about 25% more 
than per capita spending for males on healthcare. An article in the Journal of Family Practice 
suggested the differences in healthcare utilization may be associated with reproductive biology  
and conditions specific to gender, higher rates of morbidity in women than in men, differences 
in health perceptions and the reporting of symptoms and illnesses, or a greater likelihood that 
women seek help for prevention and illness. 

 
D. Diversity Statistics: Race/Ethnicity  
Clay and Platte Counties are home to a predominately white population. However, comparison of 
Census data between 2010 and the 2016 makes clear the demographics of Northland communi- 
ties are changing. 



Patient demographics at Liberty Hospital do not mirror the general demographic breakdown . 
In Clay County, the white population remained steady while the African American population 
grew by 1.3% and the Hispanic population grew just under 1%. Both the Asian and Native 
American population showed slight decreases. In Platte County, 2016 Census estimates 
indicate the white population in the county decreased by about one-half percent, while both  
the African American and Hispanic populations grew by 1%. Platte County’s Asian population 
decreased by half a percent and the Native American population remained steady during the same 
time period. 

 
The Mid-America Regional Council (MARC) 2015 Regional Health Assessment Report pre- 
sented data showing racial and ethnic diversity is growing in the Kansas City metro, and in the 
Northland, at a faster rate than the national average. While the metro area is less diverse overall 
than the national average, between 2000 and 
2013, nonwhite populations grew by 37% in the Kansas City Metropolitan Statistical area 
compared to 32% in the US. During the same time period, nonwhite populations in Clay County 
grew by 113% and in Platte County by 96%. 

 
 

 
 
 

 
 

The 2013 Equity Profile of the Kansas City Region, also completed by MARC, provides interest- 
ing insight in age demographics among different racial and ethnic groups. As was noted previ- 
ously, the senior population in the metro area and the Northland is growing rapidly. The Equity 
Profile data makes clear the white population in the community is leading this growth. Whites in 
the KC metro area have the highest median age, 39, while the median age in the Hispanic 
population is 26. In 2013, minorities accounted for 36% of the metro area population under age 
18, and that number is expected to rise to more than 50% by 2040. ) 



 

 
 

Extensive research done by public agencies and healthcare organizations makes clear that health 
disparities experienced by racial and ethnic minorities have real impact on health outcomes and 
place enormous financial pressures on the healthcare system. A 2016 report published in by the 
Kaiser Family Foundation, “Key Facts on Health and Healthcare by Race and Ethnicity”, pre- 
sented hard data on health disparities faced by communities of color. Among the main takeaways 
from the research: 

• People of color face significant disparities in access to and utilization of healthcare. 
Nonelderly Asians, Hispanics, Blacks, and American Indians and Alaska Natives 
encounter increased barriers to accessing care compared to Whites and have lower rates 
of healthcare utilization. 

• Blacks and American Indians and Alaska Natives fare worse than Whites on the majority 
of examined measures of health status and outcomes. Findings for Hispanics are mixed 
with them faring better than Whites on some measures and worse on others. 

• Despite coverage gains under the ACA (Affordable Care Act), nonelderly Hispanics, 
Blacks, and American Indians and Alaska Natives remain significantly more likely than 
Whites to be uninsured. Overall, people of color account for more than half (55%) of the 
total 32.3 million nonelderly uninsured. 

 
These disparities not only are having negative effects on the health and quality of life of minority 
communities, they have negative implications on the country’s financial bottom line. The Joint 
Center for Economic and Political Studies estimated that between 2003 and 2006, 30.6% of 
direct medical care expenditures for racial and ethnic minorities were excess costs stemming from 
health inequalities. Eliminating health disparities for minorities would have reduced direct medi- 
cal care expenditures by nearly $230 billion. 

 
While still a small percentage of the Northland population as a whole, the growing size and 
visibility of citizens of color already has had ramifications on the cultural, social, economic and 
health dynamics in the community. Identifying, understanding, and addressing health disparities 
experienced by communities of color only will become more important as the Northland contin- 
ues to grow and evolve. 

 
E. Population with a Disability 
The number of citizens living with a disability in the Northland is growing. More than 10% of 
the population in both Clay and Platte County has a disability.  Those with a disabil- ity 
frequently struggle to secure access to healthcare and reliable, affordable transportation, and 
face limited employment opportunities. Meeting the needs of these citizens poses challenges to 
communities and healthcare providers across the Northland. 



 

 
F. Cultural Demographics 
The heated political and social environment has presented immigrant communities with a host of 
new challenges. Conversations about how to assimilate immigrant populations into the broader 
community are important to continue as the number of foreign-born residents in the Northland is 
increasing. 

 
 
 
 
 
 
 
 

For Liberty Hospital and other healthcare providers, understanding how to navigate differing 
cultural expectations about healthcare services is as important to patient care as is ensuring that 
medical and health information is translated correctly to non-English-speaking patients. In 2016 
Liberty Hospital provided translation services to patients who spoke six different languages 
including Spanish, Vietnamese, Arabic, French and German. 

 

 
VI. Health Indicator: Economics 
Income and health are intimately connected. It is well understood that those in the community 
who are richer and more highly educated live longer and have lower mortality and morbidity rates 
(proportion of sickness or specific disease) than their fellow citizens who are poorer and less-edu- 
cated. Understanding the health of the Northland therefore must be rooted in understanding the 
economic dynamics in play in the community. 
A. Employment 
Since the Northland Health Alliance conducted the 2015 Community Health Needs Assessment, 
the economy in the Northland--like the U.S. economy--has strengthened. In the spring of 2018, 
unemployment in the Northland stood at 3%, below city, state, and national unemployment rates. 
(Figure 21). A deeper look at the data reveals the economic upturn has not been experienced 
equally across the community. The unemployment rate for African American residents was more 
than twice that of white residents in Platte County, and just under twice the rate in Clay County. 



Native American and multi-racial citizens also experienced unemployment at higher rates than 
white citizens in both counties. In Clay County, 7% of Hispanic citizens were unemployed, while 
in Platte County the unemployment rate for Hispanic citizens was slightly lower than that of 
white citizens.  

 

 
 

The largest segment of the population in the Northland is employed in management, profession- 
al and related industries. A large percentage of employees in both counties, 33.6% in Clay and 
28.3% in Platte, work in the service industry, and in construction, production and transportation. 
These fields are viewed widely as being at greater risk for disruption through changes in the econ- 
omy and advances in technology.  

 

 
B. Income 
Clay and Platte Counties experienced significant growth in both median income and per capita 
income between 2013 and 2016. The median household income in Platte County grew by more 
than 18% and in Clay County by 8%. Per capita income in both communities grew by double dig- 
its, 14.5% in Platte County and 13.2% in Clay County.  The median income in Platte County 
appears to be rising more rapidly than in Clay County. In 2013 Platte County’s median income 
was $7,000 higher than in Clay County. In 2016 the difference grew to $12,000. 



 

 
 

Native American and multi-racial citizens also experienced unemployment at higher rates than 
wThe majority of households in both counties receive income through employment. It is worth 
noting that nearly half of households in Clay County (47%) and 44% of households in Platte 
County receive income through Social Security and/or retirement income.  The mean income 
from Social Security is about $20,000 in both counties. The mean retirement income is 
$24,000 in Platte County, $23,000 in Clay County. As the percentage of the senior population 
continues to grow in relation to the total population in the Northland, the growing percentage 
of citizens living on fixed or retirement incomes could have implications on issues ranging from 
economic development to healthcare and transportation 

 

 
In Clay County nearly 16% of households and 13% of households in Platte County have annual 
income of under $25,000, placing them at or under the Federal Poverty Level.  Re- search on 
health outcomes makes clear that low income households have higher overall mortality rates and 
greater incidence of chronic disease than those with higher socio-economic status, a reality with 
obvious financial implications for healthcare providers and the community in general. Issues 
related to access to care, low educational attainment, language barriers, and disability fre- quently 
are complicating factors. 



 

 
 

C. Poverty Level 
The poverty threshold or Federal Poverty Level (FPL) is set by the Federal government annu-  
ally using size of household and annual income before taxes. Households making less than this  
set amount are considered to be living in poverty. In 2016, the year for which we have the most 
current census data on poverty, the FPL was $24,250 for a family of four. (Note: 2018 Federal 
Poverty Level is $25,100 for a family of four.) National Census data makes clear women, people 
living with disabilities, single parent households, and racial and ethnic minorities are more likely 
to live in poverty. Data from Clay and Platte Counties demonstrates these populations also are 
experiencing poverty rates at higher levels than white citizens. Individuals living in poverty face 
the greatest challenges to accessing needed healthcare and, are therefore, more likely to experience 
health inequalities than other groups. 

 
As employment and median household income has increased in the Northland, the overall per- 
centage of individuals and families living at or below the federal poverty level decreased. In 2013 
11% of Clay County residents and just under 9% of Platte County residents were living below the 
poverty level. In 2016 those numbers had dropped to 8.9% in Clay County and 5.6% in Platte 
County, significant improvements.  The data makes clear however, that the “rising 
tide has not lifted all boats.” The percentage of African American individuals living below the 
poverty line in Clay and Platte Counties actually increased between 2012 and 2016. More than a 
quarter of African American citizens in Clay County and nearly 23% in Platte County are living 
in poverty. During that timeframe the number of Hispanic individuals living in poverty increased 
significantly in Platte County from 10% to more than 16% but decreased in Clay County.   

 

 



 

 
 

Between 2012 and 2016 the Northland experienced an uptick in the number of children living at 
less than 100% of poverty. In 2016, 10% of children under the age of 18 in Platte County and 12 
% of those in Clay County lived below 100% of poverty. U.S. Census data show that households 
headed by females, and especially those led by women of color, are more likely to live in poverty 
than other US households. In 2016, a quarter of female-headed households in Platte County and 
more than 20% in Clay County lived below 100% of poverty.  

 

 
D. Food Insecurity 
According to a 2016 Missouri Hunger Atlas compiled by the Interdisciplinary Center for Food 
Insecurity at the University of Missouri, residents in Clay and Platte counties spent about 13% of 
total income to meet basic household food needs. About 14% of residents in both counties were 
identified as being food insecure, defined by the US Department of Agriculture as not having 
access at all times to enough food for an active, healthy life. 18% of Clay County children, and 
17% of Platte County children were considered food insecure. About 7% were labeled as very food 
uncertain, meaning the food intake of some household members was reduced and their normal 
eating patterns were disrupted because of the lack of money and other resources. In 2016 the 
Hunger Atlas report estimated that Clay County food banks distributed nearly 3 million pounds 
of food and those in Platte County distributed just over 750,000 pounds. 



 

 
 

Between 2013 and 2016 the percentage of children eligible for Free and Reduced Price Lunch  
in Clay and Platte County schools remained steady--more than one-third of students in Clay 
County and more than a quarter of students in Platte County. On a positive note, the percentage 
of eligible students showed decreases in both counties.  

 
 

 
 

E. Housing  
Housing experts agree the desired ratio of housing expense to before tax income is 30%. A large 
portion of renters in the Northland have a rent-to-income ratio well above that figure. More than 
40% of renters in Clay County and more than 35% of renters in Platte County have rental costs 
that absorb 30% or more of their monthly income. While the issue is less pronounced for home- 
owners, more than 20% of homeowners in both counties have mortgages that absorb 30% or more 
of their monthly income.  Housing costs are impacting a growing number of house- holds in the 
Northland. In 2013, households paying more than 30% of their monthly income for housing 
stood at 29% in Platte County stood at 26.5% in Clay County. This is a trend moving in the 
wrong direction. 

 
 

 
The housing stock in the Northland is aging. Nearly half of all homes in Clay County were built 
before 1980; the figure is just under 40% in Platte County. Older homes can present health 
threats ranging from lead paint (homes built before 1978), to lead plumbing (pipes installed 
before 1986), to asbestos (found in homes built before the late 70s), or mold (found in older, less 
well-sealed homes). 



Older homes also require consistent, ongoing maintenance and inevitably face structural issues 
and the need for major updates/repairs. These aging homes present major health and financial 
challenges to the growing number older homeowners trying to age in place, as well as to low 
income families seeking safe, affordable housing.  

 
 
 
 
 
 
 
 
 

F. Educational Attainment 
Research draws a clear correlation between education and health status. The better educated a 
person is, the better health outcomes he or she is likely to enjoy, regardless of income, family 
background or labor market factors. Higher educational attainment has been linked to lower mor- 
bidity rates for acute and chronic diseases, lower mortality rates, and higher life expectancy. Better 
educated individuals are less likely to smoke, to drink a lot, to be overweight or obese, or to use 
illegal drugs and consequently are also less likely to die from the most common acute and chronic 
diseases such as heart disease and diabetes. 

 
In Clay County the high school graduation rate improved by 7% to over 96% from 2011-12 
school year to the 2015-2016 school year. The graduation rate in Platte County also improved, 
from 92% to 94.7%.  

 

 
While graduation rates for communities of color in the Northland generally are higher than 
graduation rates in Kansas City and Missouri, they are lower than graduation rates for whites. 
Northland adults from communities of color, especially those living in Clay County, are less likely 
to have a high school degree.  

 

 



About 40% of Clay County residents hold associate’s or bachelor’s degrees, and 10% hold a grad- 
uate degree. In Platte County, nearly 50% of residents hold associate’s or bachelor’s degrees and 
more than 15% hold a graduate degree.  

 

 
As with high school graduation rates, the percentage of adults from communities of color who 
hold a bachelor’s degree or higher is lower than the percentage of Northland whites who have 
attained these levels of education. The disparity is especially notable for African American and 
Hispanic citizens. 

 

 
Educational attainment also is strongly correlated with income in the United States. As the nature 
of the U.S. economy has changed, those with only a high school diploma have experienced a 
growing gap in earnings potential between themselves and those with higher academic creden- 
tials.  This ever-widening gap is sending a message that a high school diploma no longer is 
enough to ensure economic security 

 
 



VII. Health Indicator: Behavioral Risk Factors 
It should be no surprise that people living in the Liberty Hospital catchment area ranked Chronic 
Disease and Obesity as the two of the three top health problems in the Northland. Nearly two- 
thirds of the Northland population is overweight or obese. Only one in 10 is eating an adequate 
number of servings of fruits and vegetables every day, and one in five do not engage in any kind 
of leisure-time physical activity. According to the Robert Wood Johnson Foundation report, “The 
2018 State of Obesity in America,” Missouri has the 17th highest rate of adult obesity (BMI of 
30 or more) in America at 32.5%. Obesity has been rising at an alarming rate in the state. From 
11.3% of the population in 1990, to 23.9% in 2014, to 30% of the population in 2011, Missou- 
rians steadily have been growing larger. Adults age 45-64 have the highest obesity rate at 39%. 
One-third of adults ages 26-44 and 65+ are also considered obese.  While obesity is a problem 
for all races and ethnicities in Missouri, African American citizens have the highest obesity rate 
at nearly 40%. 

 

 
The obesity rate in both Clay and Platte County is lower than that in Missouri, 28.4% in Clay, 
and 26% in Platte. The percentage of citizens considered overweight in Clay County is higher 
than that of both Platte County and Missouri as a whole.  

 

 
Addressing community concerns about chronic disease will require Liberty Hospital and all 
healthcare providers and organizations in the Northland to place significant focus improving 
nutrition, physical activity and wellness. 
Healthy eating and regular physical activity are important contributors to improving or maintain- 
ing health status. These health habits reduce the risk of both chronic disease and health conditions 
like obesity. The Behavioral Risk Factor Surveillance System (BRFSS) assesses the quality of the 
American diet by tracking the consumption of fruits and vegetables. Adults with diets that in- 
clude five servings of fruit and vegetables a day are considered to a have an adequate diet. Nearly 
90% of adults in the Northland do not eat an adequate diet of fruits and vegetables daily.



While many adults in the Northland are participating in leisure-time physical activity, between 
20% and 25% of the population is getting no leisure-time physical activity. 

 
Even small increases in physical activity have been shown to pay rewards in improved health 
status and quality of life. Research cited in a 2006 article published in the Primary Care Com- 
panion to the Journal of Clinical Psychiatry suggested exercise may be an effective but neglected 
intervention in mental healthcare. Aerobic exercise (e.g. jogging, swimming, walking, gardening, 
dancing) has been proven to reduce anxiety and depression. Exercise has been shown to alleviate 
symptoms such as low self-esteem and social withdrawal, improve cognition and contribute to 
improved health status for a population vulnerable to chronic disease associated with sedentary 
behavior and medication side effects. 

 
Mental health was rated as the number one health problem in the Northland by respondents to 
the community health assessment survey. The data suggests getting people up and moving has the 
potential to have positive impact on the mental health status of the community. 

 
According to data gathered through the United Health Foundation’s America’s Health Rankings 
Annual Report, while the smoking rate in Missouri does appear to be declining, from 25% in 
2012 to 22.1% in 2017, it is still well above the US rate, 17.1% in 2017. The smoking rates in 
Clay and Platte Counties align closely with the state smoking rate. E-cigarette use in the North- 
land is a growing concern and is drawing focused attention to identify and track trends in usage.  

 

 
The United Health Foundation report identified significant disparities in tobacco use in Missouri. 
Those with less than a high school diploma, who earn less than $25,000 annually, and who are 
from a community of color, especially Native Americans and multi-racial individuals, are signifi- 
cantly more likely to smoke. The following graphs look at smoking through the lens of gender, 
race/ethnicity, age, education and income level.  



dults overall did. 

 

 
 

 
 

Binge drinking rates, men who report consuming five or more drinks during a single occasion in 
the past 30 days, or women who report consuming four or more drinks during a single occasion in 
the past 30 days, showed a sharp increase in Platte County but largely held steady in Clay County 
since the 2015 Community Health Assessment. (Figure 51). In 2016, 13% of Platte County 
adults reported drinking heavily in the past 30 days, 8% of Clay County adults did, while just 7% 
of Missouri a 

 
 
 
 
 
 
 
 
 
 

The Missouri Department of Mental Health administers the Missouri Student Survey to students 
in 6th through 12th grade in even number years. The survey is intended to gain insight into a 
number of issues affecting the health and wellbeing of Missouri school children, including sub- 
stance use and abuse. 



One of the most startling results of the survey is what it reveals about the use of electronic ciga- 
rettes. More than 10% of students participating in the survey in Clay and Platte County school 
districts reported using electronic cigarettes in the past 30 days—more than twice the number 
of students using tobacco. As a percentage of population, this use of e-cigarettes by students far 
exceeds the rate of adults using e-cigarettes, suggesting the community may need serious focus on 
smoking prevention programs related to e-cigarettes. A similar percentage of students reported 
drinking alcohol in the past 30 days. 

 

 

VII. Health Indicator: Chronic Disease 
Chronic diseases like heart disease, stroke, cancer and diabetes claim the lives of nearly seven 
out of every 10 Missourians annually. These diseases are the most deadly, but they are also the 
most preventable. The Missouri Foundation for Health and the Missouri Hospital Association 
established a partnership to create exploreMOhealth, an online resource providing zip code-level 
exploration of community health. The tool aggregates hospital discharge and census-based data 
and applies them to the County Health Rankings model of population health. The exploreMO- 
health resource provides both an overview of health status at the county level and detailed insight 
into health issues at the neighborhood level. In the Northland, chronic diseases account for four 
out of the top five health issues affecting Clay and Platte County citizens. Clay County citizens 
experience diabetes, asthma, cancer and coronary heart disease at higher rates than the state as a 
whole.  Platte County citizens are significantly more likely to experience depressive disorder than 
both those living in neighboring Clay County and the state as a whole.  

 

 



A. Liberty Hospital Zip Codes Analysis: Top Health Issues 
The exploreMOhealth website suggests that a person’s zip code can be more predictive of the 
health than their genetic code. To illuminate health status at this neighborhood level, the Missou- 
ri Zip Health Rankings Project looked at health factors and health outcomes in all 958 Missouri 
zip codes and ranked the results from #1-Best to #958-Worst. Understanding disease prevalence 
at this level helps define the communities of highest need and can be used to inform planning for 
targeted health interventions. 

 
Zip level analysis reveals that four of the six zip codes in the Liberty Hospital catchment area 
being analyzed for this report experience chronic disease at significantly higher rates than the rest 
of the Northland and the state as a whole. 

 
• Zip code 64024, located in Excelsior Springs, ranks in the bottom quarter of all Mis 

souri zip codes for heart disease (766 out of 958), diabetes (768 out of 958), asthma 
(787 out of 958), and COPD (752 out of 958). Citizens living in this zip code are also 
more likely to suffer a stroke (636 out of 958) and to smoke (638 out of 958). 

• Zip code 64068, located in Liberty, is among the top five areas in the county for preva 
lence of heart disease (366 out of 958) and stroke (242 out of 958). 

• People living in zip code 64119, the Maple Park area of Kansas City, are among the 
top five areas in the county for prevalence of a diagnosis of obesity (790 out of 958). 

 
B. Chronic Disease Mortality Rates 
Mortality rates in several categories of chronic disease in the Northland show declines between 
2012 and 2016 but significant increases in others. While deaths from cancer have not shown any 
steady trend in either direction, the current available rates for both counties in 2016 are much 
lower than what they were for each of the past five years. Cancer remains the leading cause of 
death in Clay County, where residents die from cancer at a significantly higher rate than Platte 
County residents.  African American residents in Clay County experience an even higher cancer 
mortality rate, 167/100,000. 

• Annual mortality from heart disease in Clay County was lower in 2016 compared to 
2012, but up significantly in Platte County, higher by nearly 20%. 

• Mortality from COPD followed a similar trend line, showing a lower 2016 mortality 
rate in Clay County, but in Platte County the mortality rate was 50% higher in 2016. 

• Mortality from diabetes were higher in both counties in 2016, up slightly in Clay 
County (4%) but 36% higher in Platte County. 

 
 
 
 
 
 
 
 
 
 
 

VII. Health Indicator: Hospitalization Rates/Diagnoses   
Chronic Disease remains a primary cause for hospitalization in the Northland. Congestive heart 
failure, diabetes and hypertension were among the leading causes of hospitalization in 2015 for 
both Clay and Platte Counties. Pneumonia sent more people to the hospital than any of these 
chronic conditions, and influenza landed a large number of citizens in the hospital as well.



 Like chronic disease, these acute illnesses can be prevented, or the effects minimized, by taking 
personal action, in this case, by getting vaccinated. There is work to be done on this issue in the 
Northland. In 2016 nearly 60% of seniors (age 65+) in Platte County and nearly 50% of seniors 
in Clay County did not receive a flu vaccination. A quarter of seniors in Clay, and 16% of seniors 
in Platte did not receive a pneumonia vaccine. 

 

 
A. Liberty Hospital Admissions Data 
Chronic disease related issues--hypertension, Chronic Obstructive Pulmonary Disease, and heart 
disease--were among the top nine reasons for patient admissions at Liberty Hospital. Pneumo- 
nia and influenza ranked as numbers three and four on the list. Pregnancy and delivery of term 
infants was the number one reason for patient admissions. (Figure 57) Women accounted for 
nearly 60% of all hospital admissions, with the largest share coming from those ages 25-44, which 
aligns with the hospital’s high rate of obstetric care. Men accounted for just over 40% of patient 
admissions, with most of these patients falling into the 45-64 age range. 

 
Figure 57: Top Reasons for Admission to Liberty Hospital 

1. Pregnancy and delivery of term infants 
2. Essential hypertension 
3. Pneumonia 
4. Influenza 
5. Acute kidney failure 
6. Chronic-obstructive pulmonary disease 
7. Heart disease 
8. Dehydration 
9. Anemia 

 
The most common source of payment for inpatient care was Medicare, followed by commercial 
insurance.  

 

 



 
Patient Demographics 
Women were twice as likely to visit Emergency Departments for care than men (53,299 to 
37,051) People in the 25-44 age category were the most frequent users of Emergency Depart- 
ment care followed by those age 45-64.  

 
 
N 

orthland Top Emergency Department Diagnoses 
Chest pain was the top diagnosis for both male and female patients seen in Northland Emergen- 
cy Departments Abdominal pain was the next most frequent diagnosis for males and females as 
well. Looking at the Northland as a whole, acute bronchitis, nausea and vomiting, influenza, 
gastroenteritis, acute upper respiratory infections and pneumonia were also major causes of trips 
to the emergency rooms. Suicidal ideation was the 13th most com- mon diagnosis for an 
Emergency Room visit, and major depressive disorder was the 20th most common diagnosis. 

 
Examining diagnoses by gender, women were more likely to visit Emergency Departments for 
headache or urinary tract infections, men were more likely to visit for suicidal ideations or low 
back pain. 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
lowed 

Notable differences in the reason for visiting the Emergency Department can be seen by payor 
source. 
For uninsured patients, disorders of the teeth and supporting structures was the second most fre- 
quent diagnosis, just slightly behind that of chest pain. Alcohol abuse was the fourth most com- 
mon diagnosis for this population, and suicidal ideation was the seventh most common diagnosis. 
Suicidal ideation was the fourth most common diagnosis for those paying by Medicaid. 

 
D. Northland Emergency Department Payor Source 
The majority of patients paid for Emergency Department visits using commercial insurance, 
followed by Medicare. 14% 
of patients were self-pay. 
(Figure 61) 

 
C. Liberty Hospital Emergency   
Department  Demographics 
During this timeframe, the Liberty 
Hospital Emergency Department 
saw 25,533 patients, 54% of whom 
were female. Among women, those 
age 25-44 accounted for 20% 
of the patient total. Among male 
patients, young men age 15-24 
were the most frequent users 
of Emergency Department care, 
accounting for 13.3% of the total, fol 
closely by men age 25-44 who accounted for just under 12% of all visits. (Figure 62) 

 

 
Analysis of the six zip codes in the Liberty Hospital catchment area being tracked for the report 
reveals that the majority of Emergency Department visits came from patients living in zip code 
64119 and the fewest from those living in zip code 66042.  

 
 



Like other Northland hospitals, chest pain was the most common diagnosis for patients seen in 
the Liberty Hospital Emergency Department. Low back pain, urinary tract infection, unspecified 
chest pain, and muscle strain were in the top five diagnoses.  

Figure 64: Top Emergency Department Diagnoses 
1. Chest pain, other 
2. Low back pain 
3. Urinary tract infection 
4. Chest pain, unspecified 
5. Strain of muscle fascia and tendon at neck level 
6. Noninfective gastroenteritis and colitis, unspecified 
7. Chronic pain, other 
8. Headache 
9. Right lower quadrant pain 
10. Acute bronchitis, unspecified 
11. Influenza 
12. Essential hypertension 
13. Epigastric pain 
14. Migraine 

 
The majority of visits to the Liberty Hospital Emergency Department were paid for using 
commercial insurance. As was the case with other Northland hospitals, about 14% of emergency 
department visits were paid by individual patients.  

 

 

IX. Health Indicator Dental Health 
According to an article published by the Mayo Clinic, studies suggest that oral bacteria and the 
inflammation associated with periodontitis, a severe form of gum disease, might play a role in 
some diseases. Endocarditis is an infection of the inner lining of the heart. It is caused by bacteria 
or germs traveling from another part of the body, such as the mouth, that attach to damaged areas 
in the heart. Research also links cardiovascular disease to the inflammation and infections that 
oral bacteria can cause. Periodontitis has been linked to premature birth and low birth weight. As 
the inter-connection between oral health and physical health becomes more and more apparent, 
public health discussions about how to meet community needs are growing. 
In 2016, nearly a quarter of adults in Clay and Platte Counties reported they had not had a recent 
dental exam. A quarter of adults in Clay County and 20% of adults in Platte County reported 
they could not get the dental care they needed. 

 
School-based dental screenings in Clay County revealed that 11% of children screened had un- 
treated dental decay; just under 10% had a history of “rampant” dental caries-meaning cavities on 
7 or more teeth. Just 22% of the schoolchildren screened in Clay County had dental sealants. 



Healthy People 2020 sets a goal for the desired ratio of licensed dentists to total population at 
1230 to 1. Both Clay and Platte Counties are above that goal, but both show improvement in 
these ratios since the 2015 Community Health Needs Assessment report. 

 

 
For low income families, one of the greatest challenges to receiving dental care is finding a dentist 
who will accept MO HealthNet.  In Clay and Platte Counties MO HealthNet providers pre- 
dominately are available through public health or charitable organizations including Clay County 
Public Health Center, Samuel U. Rodgers Health Center, and Miles of Smiles Portable Dental 
Program. For those with transportation, Kansas City Free Health Clinic, Swope Health Services 
and the UMKC School of Dentistry are options. 

 
X. Health Indicator: Maternal and Child Health 
Having a healthy pregnancy is one of the best ways to promote a healthy birth and to ensure the 
health of the mother. The majority of Northland mothers (80%) meet the standard for receiv-  
ing adequate prenatal care, defined as care that is begun by the fourth month of pregnancy and 
participation in 80-109% of recommended healthcare visits. This leaves about 20% of Northland 
mothers who do not receive adequate care, meaning they start care late, do not attend all recom- 
mended visits with a healthcare provider, or receive no prenatal care at all. 

 
While the number of Northland mothers who receive no prenatal care is low, the numbers have 
edged up slightly since the 2015 Community Health Assessment. African American mothers 
are more likely not to receive any prenatal care than white mothers, especially in Platte County. 
(Figure 67) Three-quarters of white mothers entered prenatal care in the first trimester of their 
pregnancies in both counties. In Platte County, only 50% of African American mothers entered 
prenatal care in the first trimester. In Clay County 60% of black mothers did so. 

 
 

 
Low birth weight is a leading cause of neonatal mortality (death before 28 days of age). Nation- 
ally the rate of low birth weight is higher among black women than for women of other racial/ 
ethnic groups. That disparity holds true in the Northland, but the numbers show improvement for 
African American mothers since the 2015 Community Health Assessment report. 



 

 
Infant mortality is correlated to the pre-pregnancy health status of the mother, influenced by her 
access to pre-natal care, and by behavioral factors such as use of drugs or alcohol, smoking, etc. 
that negatively impact both the pregnancy and the long-term health of a child. Neonatal mor- 
tality rates largely remained steady in the Northland and in Missouri as a whole since the 2015 
Community Health Needs Assessment report. The exception is for African American mothers 
in Platte County where the neonatal mortality rate increased significantly, from 7.2/1000 to 
8.78/1000. 

 

 
The teen birth rate in the Northland is low, less than half a percent in both Clay and Platte Coun- 
ties. In Platte County, 13.5% of young mothers (teens up to age 20) had a repeat birth in 2016, 
and nearly 20% of these young mothers in Clay County did so. 

 
XI. Health Indicator: Behavioral and Mental Health 
A 2017 study by the University of Southern California’s Schaeffer Center for Health Policy and 
Economics analyzed data from such sources as the National Institutes of Mental Health, National 
Association of State Mental Health Program Directors Research Institute, and the Healthcare 
Cost and Utilization Project to assess the current state of mental health in the U.S. and Missouri. 
It estimated that in 2016 almost half a million adults in Missouri had experienced “Serious Psy- 
chological Distress” in the past 12 months. Further, the study found these individuals were more 
likely to abuse or be dependent on alcohol or illicit drugs during the same time period. 

 
The concerns the study raises about the state of mental health in Missouri aligns with the top 
health concerns identified in the Northland Community Health Assessment survey: 

• Nearly 90% of respondents to the community health assessment survey living in the 
Liberty Hospital zip code area rated mental health as the top health problem in the 
community. 

• Mental health was selected as the most important health problem facing the 
community by a majority of all survey respondents 



The community’s perception of the size and scope of mental health issues citizens are experienc- 
ing is supported by data from the exploreMOhealth data tracker which reveals that depressive 
disorder (also called clinical depression, a mood disorder causing persistent feelings of sadness   
and loss of interest and affecting how individuals think and behave) is the health issue with the 
greatest prevalence in Clay and Platte counties. It occurs in nearly 30% of the population in Platte 
County and about a quarter of the population in Clay County. 

Access to mental health treatment is a large and growing problem. Nationally, nearly 30% of peo- 
ple who experienced “Serious Psychological Distress” reported an unmet need for mental health- 
care. Of those who did not receive mental health treatment, more than 40% said it was because 
they could not afford it. The issue of providing care, and especially outpatient mental healthcare, 
continues to be challenging in some parts of the Northland. While Clay County’s designation 
as a Health Professional Shortage Area for mental health was withdrawn in July of 2018, Platte 
County continues to be critically underserved. 

The cost of caring for those with serious mental health issues is an economic burden on the state. 
In 2014, adults with a serious mental illness (primary diagnosis of schizophrenia, bipolar disorder 
or major depressive disorder) spent a combined total of nearly 250,000 days in the hospital. Hos- 
pital charges in Missouri for patients admitted for serious mental illness ranged from $12,000- 
$31,000 per stay, totaling more than half a billion dollars in 2014. The USC report estimated the 
economic burden on Missouri of direct and indirect costs (productivity losses, income losses, qual- 
ity-of-life losses) associated with schizophrenia, bipolar disorder and major depressive disorder in 
adults totals more than $6 billion. 

Mental and Behavioral Health at Liberty Hospital  
The 2016 Community Health Needs Assessment identified mental and behavioral health as one 
of the top three health priorities in the Northland community. Among the issues the assessment 
revealed was the shortage of psychiatric beds and treatment available in the community. To ad- 
dress this significant health need, Liberty Hospital partnered with Signature Psychiatric Hospital 
to open an inpatient mental health and dual diagnosis (mental health and substance use crisis 
stabilization) unit on March 26, 2018. The unit began with 12 beds and has since expanded to 35 
beds. Since opening, the unit has admitted and cared for over 700 patients; 502 adults and 209 
geriatric patients. Signature also offers adolescents, adults and senior adults access to outpatient 
treatment and support programs on the Liberty Hospital campus. 

A. Suicide 
Statistics from the Centers for Disease Control place Missouri’s suicide rate in 2016 as 13th 
highest in the nation at 18.4/100,000, well above the US rate of 13.5/100,000. More detailed data 
from 2015 indicates suicide was the 10th leading cause of death in the state but the third most 
common cause of death among Missouri children and young adults (ages 10-24), the second most 
common cause of death among 25-34-year-olds, and the fourth most common cause of death 
among people ages 35-54. According to data from the Centers for Disease Control, 73% of those 
who die by suicide in Missouri are white males with the highest rate among white males ages of 
45-54 and 75+. 
Suicide rates in both Clay and Platte counties exceed the rate in Missouri overall and are signifi- 
cantly higher than the rates reported in the 2015 Community Health Needs Assessment. 



Approximately 7,000 Missourians were treated in emergency rooms or hospitalized for attempts 
at intentional self-harm in 2014. The majority of these attempts (84%) involved poison or drug/ 
alcohol overdose. 

 
A report of data gathered through the 2016 Missouri Student Survey of middle and high school 
students showed: 

• 1 in 8 middle school students seriously considered suicide in the past year; 
• 1 in 6 high school students and 1 in 5 college students seriously considered it; and 
• Suicidal thoughts were highest among students in 8th and 9th grades. 

 
B. Opioid Abuse 
The fastest growing drug problem across the U.S. and Missouri is the misuse and abuse of opi- 
oid-based pain relievers. Data presented in a 2017 report by the Missouri Hospital Association 
suggests this epidemic is hitting the middle-aged white population the hardest. In 2016, white 
males age 55 and over accounted for 23% of all opioid-related overdose deaths in Missouri hospi- 
tals, and white females in the same age category accounted for 30%. 50% of hospital patients who 
died from an opioid-related overdose were Medicare recipients. White citizens age 55-84 make  
up 30% of Missouri’s populations but accounted for 19% of opioid deaths in 2016. Those age 25- 
54 make up 41% of the state’s population but accounted for 59% of overdose deaths.  

 

 
Opioid abuse is impacting both the old and the young. The number of infants born suffering from 
opioid withdrawal has grown steadily since the early 2000s. The five-year statewide rate for chil- 
dren born with NAS (Neonatal Abstinence Syndrome) was 6.16/1000 births. During that period 
Clay County had a rate of 4.25 NAS births/1000, and Platte County 4.79 NAS births/1000. 
According to the Missouri Hospital Association, anecdotal reports suggest that NAS is an un- 
der-coded diagnosis, so the state and county rates of occurrence may actually be higher. 

 
XII. Health Indicator: Access to Care 
When assessing the health of a community the US Office of Disease Prevention and Health 
Promotion examines the topic of access to care using three lenses: the percentage of the popula- 
tion with access to insurance coverage, the availability of/access to actual health services (having 
a using and ongoing source of care) , and the timeliness of care received (care can be delivered 
quickly after a need is recognized). These factors are critical because access to comprehensive, 
quality health care services is integral to promoting and maintaining health, preventing and man- 
aging disease, reducing unnecessary disability and premature death, and achieving health equity 
for all Americans. 

 
Data gathered for this report suggest access to health insurance, high health costs, and the limited 
availability of some health care services could be playing a role in the health status of the North- 
land. 



A. The Uninsured 
The number of uninsured residents living in Clay and Platte Counties dropped between 2012 and 
2016, likely thanks to the Affordable Care Act.  

 
In both counties, adult males, and particularly middle age men (50-64) living within 138% of 
poverty are uninsured at higher rates than in Missouri generally.  As health insurance laws, 
Medicaid expansion, and ACA enrollment policies/processes continue to change it will be 
important to monitor this statistic to see whether or how it changes in the coming years. 

 

 
 

B. Health Resource Availability 
A more disturbing trend is the number of Northland respondents to the Missouri Department of 
Health and Senior Services 2016 County Level Survey who said they did not get needed medical 
or dental care or did not get needed medical care due to cost, in the last 12 months. (Figure 74) 
Half of all Clay County survey respondents, and approximately 40% of those from Platte County, 
said they did not get care because of cost. Lack of transportation prevented 12% or Platte County 
residents from getting needed care. A sizeable percentage of residents in both counties do not 
have a regular doctor, an important relationship that can help ensure patients have access to com- 
prehensive and integrated health services 

 

 



C. Insights f rom the Northland Community Health Survey  
The majority of respondents to the Northland Community Health Survey reported being satisfied 
with the health care available in the community for themselves and their families. (65.7% Liberty 
Hospital, 69% Northland). But the survey revealed some interesting insights about access to care 
using the lens of the top three health problems in the community as an analytical framework. 

 
The survey asked respondents if there was a time in the past three years when you needed to see a 
doctor but couldn’t because of cost. A quarter of those respondents who selected Mental Health 
as a top health concern in the Northland indicated they had skipped medical care because of cost. 
Of those who identified chronic disease as a top health issue, 23% said they had skipped medical 
care because of cost, as did 20% of those who selected obesity as a top three health problem. 

 
Similar numbers can be seen in relation to prescription medication. The survey asked respondents 
if there was a time in the last three years when you needed to purchase a prescription medication 
but couldn’t because of cost. Looking across the top three health problems identified in the survey, 
27% of those who selected mental health, 25% of those who selected chronic disease, and 20% of 
those who selected obesity indicated they had not purchased a prescription due to cost. Clearly, 
health care costs are influencing health care decisions for a significant number of Northland 
citizens. 

 
D. Physician to Patient Ratios 
Ensuring citizens having access to care, and in particular to care from a primary care provider, 
plays an essential role in improving health outcomes in a community. The Healthy People 2020 
plan established by the Office of Disease Prevention and Health Promotion calls for communi- 
ties to work to achieve a ratio of 1,030 to 1 for licensed primary care physicians (general practice, 
family practice, internal, ob/gyn, and pediatrics). Neither Clay nor Platte County currently meets 
this ratio, but the physician to total population ratio in both counties is in lower 2018 than in 
2015 Community Health Needs Assessment Report, meaning there are more physicians available 
to meet the needs of a growing Northland population.  

 

 
The correlation between poverty and access to health care is strong. The poor are less likely to have 
access to high-quality medical care – or any medical care at all – and less likely to have access to 
preventive services. As a consequence, they are more likely to develop multiple illnesses, become 
disabled, and to die early. 



E. Medicaid Coverage 
Determining the number of people covered by Medicaid is challenging as the number of recipi- 
ents, and the number eligible for coverage, fluctuates month to month. The most recent numbers 
available from the U.S. Census Bureau American Community Survey are for 2016. In that year, 
children age 6-17 were the largest age group with Medicaid/means-tested coverage in Clay 
County (8874 children) and Platte County (2556 children). One-third of Medicaid recipients in 
both counties fell into this age group. The next most frequently covered age group was children   
up to age 6, accounting for a quarter of all recipients in both counties (Clay: 6043 children; Platte: 
2025 children). Men age 25-34 were the least likely to have coverage in Clay County (accounting 
for 0.8% of all recipients (190 individuals). In Platte County men age 45-54 were the least likely 
to have coverage, with 0 recipients falling into this age category in 2016. The American Commu- 
nity Survey one year estimate of Medicaid coverage tallies to 7,915 individuals in Platte County, 
24,881 individuals in Clay County. 

 
A search of the MoHealthNet provider list disclosed that as of November 2018, Clay County had 
86 general or family practice physicians (MDs or DOs) who accepted MoHealthNet patients. 
The list for Platte County totaled 49 physicians. (Note: A number of these physicians accepted 
patients at more than one office location). These numbers reflect an increase from 2014 when 61 
general/family practice physicians in Clay County and 27 in Platte County accepted MoHealth- 
Net patients. Access to care frequently remains a challenge for these patients. As the MoHealth- 
Net Provider Search page indicates, just because a physician’s name appears on the list does not 
mean they will accept a new patient. Participating physicians often establish a set number of 
patient slots for MoHealthNet clients, and when those slots are filled, the practice does not accept 
new patients. 

 
Liberty Hospital Support for Uninsured/Underinsured Patients 
Through its partnership with the Liberty Hospital Foundation, between 2016 and 2018 Liberty 
Hospital provided over a quarter million dollars in medication assistance to uninsured/under- 
insured patients. (Figure 76) Between June 2016 and June 2018, that partnership also ensured  
that more than 1000 patients were helped through financial support for transportation, durable 
medical equipment, health visit co-pays, dialysis treatment, interpreters for non-English speakers, 
and by filling requests from Women’s Imaging and Cardiac and Pulmonary Rehabilitation to help 
them better support these patients. 

 
 
 
 
 
 
 
XIII. Summary and Identification of Key Strategic Issues 
The 2015 Northland Community Health Needs Assessment identified three key issues impacting 
the health of the Northland community: 
• Access to Care 
• Mental Health 
• Chronic Disease 

 
While members of the Northland Health Care Alliance continue to analyze data from the 2021 
community health status assessment, it seems safe to predict that the health issues identified in 
2019 will continue to demand focused attention by hospitals, public health officials, health care 
providers, and the community as a whole in the coming three years. 



The following is a summary of some of the highlight findings from the 2021 Community Health 
Needs Assessment. Liberty Hospital will use this information to deepen the understanding of 
hospital leadership and staff about the current state of health in the Northland, and more specifi- 
cally, to provide insight into the health needs and gaps being experienced by the patient commu- 
nity. This knowledge is essential to the critical decisions the hospital will make regarding where  
to most effectively invest its resources to address health priorities. The hospital team will create 
and publish a 2023 - 2025 Implementation Strategy, aligned where feasible and appropriate, with 
the collaborative Community Health Improvement Plan the Northland Health Care Alliance, its 
members and partners, will develop in 2022. 

 
The Northland and Liberty Hospital Community Perspective 
Responses to the Northland Community Health Status survey revealed: 

• The three most important health issues identified by the community are: 
o Mental Health 
o A c c e s  t o  
C a r e  
o Obesity 

The next most commonly cited issues were Aging Problems and Drug Abuse. 
• The Liberty Hospital zip code catchment area rated Mental Health as the number one 

health problem at a significantly higher rate than respondents across the community as 
a whole 

• Health behaviors, which frequently have direct correlation to both poor physical and 
mental health, are having an impact on the overall health in the Northland community. 
Poor eating habits, lack of exercise, and drug misuse were the negative health 
behaviors cited most frequently by community survey respondents. 

• The community identified the top challenges to being healthy as 
o Medical debt 
o Housing insecurity 
o Poor employment and income 

These were followed closely by access to healthcare and transportation issues. 
• Access to care is a concern. Less than a third of all survey respondents agreed that 

there is enough access to medical care for residents with low income in the community 
• Just over 50% of Liberty Hospital survey respondents agreed that the community is 

a good place to grow old, the lowest percentage of agreement among all the Northland 
groups examined through the survey. 

 
 
 

Suicide, drug use, and mental health issues are becoming more prevalent in the Northland 
• Suicide rates in both Clay and Platte counties exceed the rate in Missouri overall and 

are significantly higher than the rates reported in the 2018 Community Health Needs 
Assessment. 

• In 2016, white males age 55 and over accounted for 23% of all opioid-related overdose 
deaths in Missouri hospitals, and white females in the same age category accounted for 
30%. 

• 50% of hospital patients who died from an opioid-related overdose were Medicare 
recipients. White citizens age 55-84 make up 30% of Missouri’s populations but 
accounted for 19% of opioid deaths in 2016. Those age 25-54 make up 41% of the 
state’s population but accounted for 59% of overdose deaths. 

• According to data gathered through the 2016 Missouri Student Survey, in Clay and 
Platte Counties, 1 in 8 middle school students seriously considered suicide in the past 
year, as did 1 in 6 high school students, and 1 in 5 college students. 



• Depressive disorder is the health issue with the greatest prevalence in Clay and Platte 
counties. It occurs in nearly 30% of the population in Platte County and about a 
quarter of the population in Clay County. 

 
Chronic disease, and the health behaviors that contribute to it, continue to be a serious concern. 

• The obesity rate is 28.4% in Clay County, and 26% in Platte County, and more than 
one-third of residents in both counties is considered overweight. 

• 90% of Northland residents do not eat an adequate diet of fruits and vegetables and 
about a quarter of them get no leisure-time physical activity 

• The smoking rate in Clay and Platte Counties (21% and 19.5% respectively), above the 
U.S. rate of 17%. 

• More than 10% of students participating in the Missouri Student Survey in Clay 
and Platte County school districts reported using electronic cigarettes in the past 
30 days—more than twice the number of students using tobacco. 

• 10% of students reported using alcohol in the past 30 days. 
• Clay County citizens experience diabetes, asthma, cancer and coronary heart disease at 

higher rates than the state as a whole. 
• Four of the six zip codes in the Liberty Hospital catchment area analyzed for this 

report experience chronic disease at significantly higher rates than the rest of the 
Northland and the state as a whole. 

• Mortality rates in several categories of chronic disease in the Northland showed 
declines between 2012 and 2016; Platte County showed significant increases for heart 
disease, COPD and diabetes. 

• Chronic disease related issues--hypertension, Chronic Obstructive Pulmonary 
Disease, and heart disease--were among the top nine reasons for patient admissions at 
Liberty Hospital. 

Access to care creates challenges across the community but especially for low income residents 
and communities of color 

• Half of all Community Health Status Survey respondents from Clay County, and 
approximately 40% of those from Platte County, said they did not get needed health 
care because of cost in the past year. 

• A quarter of adults in Clay County and 20% of adults in Platte County reported they 
could not get the dental care they needed. 

• The neonatal mortality rate for African American mothers in Platte County increased 
significantly, from 7.2/1000 to 8.78/1000. 

• In Platte County, only 50% of African American mothers entered prenatal care in the 
first trimester. In Clay County 60% of black mothers did so. 

• 20% of Northland mothers do not receive adequate prenatal care, meaning they start 
care late, do not attend all recommended visits with a healthcare provider, or receive no 
prenatal care at all. 

• Adult males, and particularly middle age men (50-64) living within 138% of poverty 
are uninsured at higher rates than in the Northland than in Missouri generally. 

• For uninsured patients, disorders of the teeth and supporting structures was the 
second most frequent reason they visited a Northland emergency room, just slightly 
behind the most common reason, chest pain. 

The face and economy of the Northland community is changing  
• A MARC study suggests the senior population in the Kansas City metro area will 

grow by more than 100% by 2030, and that the senior population in Clay County 
will grow by nearly 120%, and by more than 135% in Platte County, in that same 
timeframe. 



• Between 2000 and 2013, nonwhite populations grew by 37% in the Kansas City 
Metropolitan Statistical area compared to 32% in the US. During the same time 
period, nonwhite populations in Clay County grew by 113% and in Platte County by 
96%. 

• The percentage of African American individuals living below the poverty line in Clay 
and Platte Counties actually increased between 2012 and 2016. More than a quarter of 
African American citizens in Clay County and nearly 23% in Platte County are living 
in poverty. 

• The unemployment rate for African American residents is more than twice that of 
white residents in Platte County, and just under twice the rate in Clay County. Native 
American and multi-racial citizens also experience unemployment at higher rates than 
white citizens in both counties. 

• In 2016, 10% of children under the age of 18 in Platte County and 12 % of those in 
Clay County lived below 100% of poverty. 

• In 2016, a quarter of female-headed households in Platte County and more than 20% 
in Clay County lived below 100% of poverty. 

• 18% of Clay County children, and 17% of Platte County children were considered 
food insecure. 

• More than 40% of renters in Clay County and more than 35% of renters in Platte 
County have rental costs that absorb 30% or more of their monthly income. 
More than 20% of homeowners in both counties have mortgages that absorb 30% or 
more of their monthly income. 

 
Improving the health of Northland citizens will require thoughtful, collaborative work to craft  
and implement strategies that can make inroads on the interconnected and highly complex health 
issues facing the community. Liberty Hospital is committed to engaging with a wide range of or- 
ganizations including public health systems, government agencies, schools, faith-based organiza- 
tions, the business community, nonprofit entities, as well as citizen “champions” of health, to create 
a healthier Northland. 

 
XIV. 2019 – 2021 Liberty Hospital Action Plan Implementation Summary 
Following the completion of the 2021 Community Health Needs Assessment, Liberty Hospital 
joined with its fellow members in the Northland Health Care Alliance to create and implement 
a comprehensive plan to improve the health of the Northland. This plan, built around the three 
critical health priorities identified in the health needs assessment, identified specific strategies and 
tactics to be undertaken by NH Alliance members and their partners in the community (govern- 
ment agencies, law enforcement, school districts, business entities, and nonprofit organizations). 

 
The following is an overview of the efforts advanced by Liberty Hospital to in 2019 - 2021 to 
address these priorities. 

 
Despite the challenges presented by the COVID-19 Pandemic not only to our 
facility, but also to many other healthcare organizations, from 2020 – 2022, 
Liberty Hospital was able to make a substantial impact with regards to 
focusing on the top three initiatives we initially identified (see summary of 
activities below). Our overall goal, with all three initiatives, was to partner 
with our community/local organizations to insure the efforts were 
collaborative. The Emergency Response Plans, developed and implemented 
due to COVID, included a majority of the organizations identified in our 2019 
CHIP. By working together with these same organizations, to address the 
needs of the community in response to COVID, we found it strengthened our 



ability to form a solid foundation with regards to operationalizing plans, 
processes and programs amongst and within each of our organizations. Our 
community members were able to experience first-hand, in real-time, the 
strengths and areas for improvement, in our responses. (These experiences 
were profoundly reflected in the responses collected during the 2021 CHNA 
survey time frame.) The framework we utilized for these plans, processes and 
programs can be duplicated or improved, to a certain degree, in order to 
continue to address the specific needs identified of our community, in our 
present and future CHNA(s).    
 
January 2020 – May 2022  
 
The LiveWell grant program was established by the Liberty Hospital 
Foundation to partner with local nonprofit agencies to provide funding for 
programs to improve the health outcomes for the residents of the Liberty 
Hospital service area. Funding priorities were chosen based on data from the 
Community Health Needs Assessment and Community Health Improvement 
Plans produced by Liberty Hospital and the Northland Health Alliance 
including; 

• Access to Care: Prioritize residents disproportionately affected by 
access to behavioral health care services and link them to the 
appropriate level of care 

• Chronic Disease: Food access based upon income, geography, and 
participation 

• Mental/ Behavioral Health: Eliminate youth suicide deaths in the 
Northland through coordinated trauma-informed and evidence-based 
prevention  

2020 LiveWell Grantees included the following organizations/projects: 

• Human Kind, Inc.  
o Trauma Informed Northland Collaborative 

• In As Much Ministry 
o Health and Nutritional Well-Being for Clay County, MO 

Residents  
• Meals on Wheels  

o Liberty Meals on Wheels Contingency Fund for Emergency 
Support  

• Northland Health Alliance  
o Improving Health Outcomes for At-Risk Populations in the 

Northland 



Behavioral/Mental Health 
 

• In FY20, the Foundation provided grant funding to Excelsior Springs 
SAFE (Substance Abuse-Free Environment), a local organization that 
utilized the funding to create a Roots of Resilience Action Guide 
focusing on training related to Adverse Childhood Experiences on 
mental, physical, and behavioral health and resilience.  

 
• In FY21, the Foundation provided grant funding to Human Kind, Inc., a 

local organization that partnered with local schools to host a virtual 
Parent Café’s focusing on connecting participants with resources such 
as family & couples therapy and Conscious Discipline groups 

 
• The Foundation has provided funding for Mental Health First Aid 

training for Security, Patient Care Techs, and Patient Safety Techs 
 

• In partnership with the Chaplaincy department staff resiliency training 
and education was provided for nearly 600 hospital staff through “The 
Well” grant project.  

 
• Primary Care Clinics  

o Continued screening patients 12 years of age and older, 
annually, for depression, using the PHQ-2 and PHQ-9 

o Continued enactment of the Suicide Patient Policy (adopted in 
May 2019), including a Safety Risk Tool to further assess 
suicidal patients; up for review/revision May 2022 
 

• Behavioral Health Care Navigator and other care team members 
o Consistently provided crisis intervention for patients, utilizing 

Emergency Services or Signature Psychiatric Hospital 
o Coordinated referrals for counseling/therapy, psychological 

evaluations & testing services, to psychiatry for medication 
management to providers in-network for patients who reside 
throughout the Kansas City Metro 

o Promotion of Signature Psychiatrics’ free, 24/7 assessment 
line and Tri-County Mental Health Services 24/7 Crisis line 

o Crisis wallet cards provided to patients, deemed appropriate, 
with National Suicide Prevention Hotline and Crisis Text Line 
information 

o Scheduled patients, deemed appropriate, for appointment in 
Dr. Brad Garstang’s Suboxone Clinic (based upon evaluation by 
the Behavioral Health Care Navigator) 

o Narcan added to Emergency Response supplies in the Primary 
Care Clinics 



o Developed program for integrated Behavioral Health Services 
throughout Liberty Hospital System ~ implementation to begin 
June 2022 
 

• Signature Psychiatric Services employs personnel in the Liberty 
Hospital Emergency Department 24/7 to assess patients, deemed 
appropriate, and either provide outpatient resources or assist with 
coordinating inpatient placement 

 
• Liberty Hospital screens inpatients for Behavioral Health issues and 

Integrated Psychiatric Consultants provide inpatient 
evaluations/resources for patients deemed appropriate 

 
• Liberty Hospital established a “hospital within a hospital” in 2018 and 

has an ongoing commitment to lease designated space and associated 
beds for inpatient psychiatric services, in response to the increasing 
volume of psych patients presenting to the Emergency Department   

 
• Liberty Hospital provided quarterly on-site appointments with 

counselors, from the Employee Assistance Program, at the height of 
the COVID-19 Pandemic; many healthcare personnel not only work, 
but also reside in the Liberty Hospital service areas we serve 

 
• Materials/resources related to COVID-19 Crisis Counseling were 

promoted throughout the Liberty Hospital system 
 

• Prior to the beginning of the COVID-19 Pandemic, in 2019, Liberty 
Hospital regularly participated as a Board member of the Liberty 
Alliance for Youth (LAFY) organization. LAFY’s mission is to reduce 
alcohol, tobacco and other drug abuse, violence and other negative 
behaviors as well as improve the lives of the entire Liberty Community 

 
• Partnered with federal and local law enforcement to participate, 

biannually, in National Prescription Drug Take Back Day  
 
Chronic Disease 
 

• The Foundation’s Healthy Living Series provided education to our 
community on various topics in the Spring of 2020 including; 

o Heart to heart with Dr. Dunker focusing on heart health  
o Genetic Counseling and Cancer led by Liberty Hospital’s 

Genetic Counselor 
o COVID-19 Vaccine 101 with Dr. Adiga 

 



• Through the patient assistance program the Foundation provides 
medical equipment to chronically ill patients in need including; blood 
pressure cuffs, pulse oximeters, scales, LifeVest, etc. 

 
• Scholarships for cardiac and pulmonary rehab programs are provided 

for patients who are uninsured to work towards improving their 
quality of life and gaining back their independence and endurance 

 
• The on campus hospitality house, The TreeHouse, provides a home 

away from home for patients undergoing treatment for chronic 
illnesses to diminish the physical, mental and financial burden of 
traveling to and from the hospital during extended periods of 
treatment 

 
• Medication assistance is provided to patients in need who otherwise 

would not have access to lifesaving medications due to being 
uninsured or underinsured 

 
• The Liberty Hospital Foundation hosts two annual walk/runs 

promoting health and wellness, including the Liberty Hospital Half 
Marathon/5K and the Kyleigh’s Gift Walk/Run 

 
• The Foundation funded the first Genetic Counselor program at Liberty 

Hospital in 2020 
 

• Through our partnership with the Liberty Community Health Action 
Team (LCHAT), residents of the Liberty Hospital service areas were 
provided scholarships to a variety of Medically Integrated Programs 
that address multiple chronic diseases. The programs were developed, 
implemented and managed at Norterre, a multigenerational healthy 
living facility. Beginning in CY2019 and through CY2020 almost 100 
scholarships were granted to individuals with Arthritis, Cancer, 
Cardiac Disease, Diabetes, Obesity, Osteoarthritis or Parkinson’s 
disease.  

 
• Marketing/Public Relations Department provided 10 health 

information articles regarding a variety of medical topics via Northland 
Family publications starting in 2018 

 
• Select Medical Staff testified on the local, state and federal level with 

regards to specific chronic diseases, to support policies that would 
contribute to increasing early detection, preventative actions and long 
term treatment (Cancer, COVID, etc.) 

 



Access to Care 
 

• Through the Liberty Hospital Foundation’s Patient Assistance 
Program, assistance was provided to cover patient medication costs 
for uninsured or underinsured patients who are unable to afford 
necessary medications.  

o In 2020, the program supported 209 patients and covered 
$127,944.21 in medication costs.  

o In 2021, the program has supported 232 patients and covered 
$132,906.35 in medication costs.  

o From January – March 2022 the program has supported 86 
patients and covered $67,317.94.  

 
• The Patient Assistance program continues to support the needs of 

underinsured and uninsured patients by providing necessary 
assistance to patients in need.  

o In 2020, 1,225 patients received assistance 
o In 2021, 993 patients received assistance  
o From January – March 2022, 272 patients received assistance  
o Assistance included the following: 

 Transportation 
 Student Assistance  

• Covers visits and medication for uninsured 
students in the Liberty School District with 
acute health conditions at Liberty Hospital 
Urgent Care Clinic 

• Provides physicals at no cost to students who 
are uninsured in the northland and surrounding 
rural school districts  

 DME equipment 
 Co-pays for visits to Samuel U. Rodgers health clinics 
 Clothes closet available for patients who require new 

clothes before being discharged 
 Cardiac and Pulmonary Rehabilitation for uninsured 

patients 
  

• In 2021, The Liberty Clinic added  
o An additional FTE for a Care Navigator who is also a Certified 

Diabetes Educator 
o A new position (FTE) for a Population Health Manager, to 

oversee participation in value-based programs, quality 
improvement initiatives and overall quality improvement in the 
structure of all of Liberty Hospital’s Primary Care Clinics 



 The Population Health software platform was not 
meeting the needs of the organization; purchased a 
better product ~ currently in the implementation phase 
at the clinics  

 
• Liberty Hospital continued their partnership with Northland 

Healthcare Access and William Jewel College, to staff their clinics with 
physicians, mid-level practitioners and front line nursing staff. If 
referrals are needed, several physicians at The Liberty Clinic will 
evaluate and treat patients/students.  

 
• Liberty Hospital’s strategic plan included adding a Plastic Surgeon to 

the Medical Staff to not only supplement our Trauma Services, but also 
our Cancer Program services   

 
COVID-19 Pandemic Response 
 

• As of April 22, 2022, Liberty Hospital has: 
o Provided care for 1,718 COVID inpatients 
o Treated 856 outpatients infected with COVID 
o Administered more than 7,000 doses of COVID Vaccine to 

community members and healthcare personnel through 
vaccination clinics held at the hospital or in our outpatient 
primary care clinics 

o Hosted 6 Heart-to-Heart International COVID Vaccination 
Clinics for Liberty Public Schools families 

o Assisted with administering 100,000 doses of COVID Vaccine 
as part of Operation Safe 

o Liberty Hospital Chief Medical Officer (CMO) participated in 
17 media calls via The University of Kansas Health System’s 
Morning Medical Update 

o Orchestrated ongoing communications tools regarding the 
COVID-19 Pandemic ~ weekly COVID Updates, CEO emails 
and CMO emails 

 
 
 
 
Diversity, Health Equity and Inclusion 
 

• Achieved a Top Performer designations through the Healthcare 
Equality Index 2022 under the Human Rights Campaign and internally 
promoted a leader in Human Resources to also hold the title of 
Diversity Officer 



2021 Community Health Survey 
 

• The Northland Health Alliance is seeking your input on the health and 
well-being of the Northland community. You have been selected to 
take this survey because you live in, work in, or visit Clay or Platte 
counties. The results of this survey will help the Northland Health 
Alliance, comprised of local health departments, hospitals, and mental 
health organizations, identify pressing issues affecting the Northland. 
Your opinion is important to us. Your responses will be kept 
anonymous. Please think of the past 3 years when answering the 
following questions. This survey is also available online at: 
https://bit.ly/NHACommSurvey.  

 
 

https://bit.ly/NHACommSurvey
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