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 Community Health Improvement Plan (CHIP) & Tactics – PRHC  
 11/1/2023 to 12/31/2026 

   Health Areas of 
Need (Goals)   "Specific Actions" to address community health need 

(Tactics) LEAD Partners Timeframe 
Performance Indicators: Data 

Sources/ Collection Timing 

1 Mental Health 

 Assess and support 
depth and breadth 

of services for 
Mental Health needs 
in the communities 

a Evaluate the increase providers and access Pella 
Regional 
Health 
Center 
(PRHC) 

PRHC, Marion 
County Public 
Health (MCPH)  

Year 3-5 Availability of mental health 
resources in the community 

Telehealth FlowState 
Telephych 

b Assess employment opportunities for providers Year 3-5 

c 
Discover options for funding reimbursement for 
shortage – barrier for services 

TBD 

d 
Improvement of community responses (example EMT 
education) 

SIM-IA 
Mobile 
health 

educatio
n 

Year 1 

(TBD) 

e 
Access to transportation to and from services in other 
communities 

SAMHSA 
Region 

7 
Year 2-3 

Availability at certain times 
or days, even limited at 

first 
 Progress Notes:   
2 Substance Abuse 

Assess and support 
depth and breadth 

of services for 
substance use and 

abuse in the 
communities 

a Assess and create plan for substance abuse prevention 
and support in the communities 

Marion 
County 
Cares 

Coalition 

PRHC, MCPH, 
Marion County Law 

Enforcement, 
SAMHSA Region 7  

Year 1-2 

Presence of substance 
abuse related issues 

b 
Drugs and substance use and presentation 
services/response 

Marion 
County 
Cares 

Coalition 

Year 3-5 
Actively providing services 

for the communities (year 1 
baseline) 

c Increased access to services 
Marion 
County 
Cares 

Coalition  

Year 3-5 

Increase (15% year over 
year) from baseline number 
of services provide and the 

number of recipients for 
each service 

 Progress Notes:   

3 Workforce Shortages 

Attract and retain 
employees and 

a 
Partnering with community partners for attracting and 
retaining workers into the county PRHC 

PACE 
Alliance/Economic 
development/Pella 

Year 1-2 
Participation in Pace 
Alliance Workforce 

Development Council 
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workers in/into the 

county for all sectors b 
Investigate housing options for low-income workers 
available within the community.  

PACE 
Alliance 

& Pella Christian 
Schools, Central 

College 
Year 3-5 

Participation in Pace 
Alliance Workforce 

Development Council 

 Investigate incentives for attracting families into the 
county for work, education, and residence 

PACE 
Alliance Year 3-5 

Participation in Pace 
Alliance Workforce 

Development Council 
 Progress Notes:   

4 Childcare Access  Note: This is not part of Pella Regional’s core business operations. PRHC will refer to childcare providers for actions.  

Communicate, 
convene options for 
childcare access and 

services in 
communities 

a Providing childcare services to community population 
and or communities employees 

Iowa 
Child 
Care 

Resourc
e & 

Referral PACE 
Alliance/Economic 

development 

Year 1 

Actively providing services 
for the underserved 
communities (year 1 

baseline) 

b 
Address the provision of (potential) support and  
outreach services to communities across the county (ie 
immunizations and training)  

MCPH Year 2 

Increase (15% year over 
year) from baseline number 
of services provide and the 

number of recipients for 
each service  

c Distribution of information and knowledge of services 
at Community “sharing” meetings 

PACE 
Alliance Year 1 

Active (systematic) efforts 
(including knowledge 

sharing) from partnerships 
 Progress Notes:   

5 Transportation services in County  Note: This is not part of Pella Regional’s core business operations. PRHC will refer to area resources for actions. 

Services for the 
medically needy and 

elderly in the 
community 

a Assess and create plan for transportation services and 
support in the communities 

City of 
Pella 

Community 
Coalition of 

transportation 
providers 

Year 1 

Actively providing services 
for the underserved 
communities (year 1 

baseline) 

b 
Improvement of services through availability and 
access for transportation and medical response 
services   

Increase (15% year over 
year) from baseline number 
of services provide and the 

number of recipients for 
each service 
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c 
Improvement for funding resources and options for 
services 

Active (systematic) efforts 
(including knowledge 

sharing) from partnerships 

      

 Progress Notes:  

6 Health and Housing Stability Coalition for County 

Coalition group to 
address the services 

and access for 
community health 

and housing stability 
needs 

a Assessment for the need of community coalition 
(“action” group) 

Coalition 
MCPH, City and 

County 
Governmental 

agencies 

Year 1 
Provide a list of 

opportunities for potential 
services in communities 

b 
Create scope of work and purpose for group that will 
actively address health and housing stability needs 
within the communities 

Year 1-2 

Actively providing services 
for the underserved 
communities (year 1 

baseline) 

c Plan and develop initiatives for community “health” 
coalition.  Coalition Year 1-5 

Increase (15% year over 
year) from baseline number 
of services provide and the 

number of recipients for 
each service 

 Progress Notes:  
 

 


