
# CHNA Health Areas 
of Need Specific Actions to Address Need  LEAD Partners Timeframe Resources 

(Hours)  Est. $$ Responsibility

1 Mental Health Note: This is not part of Pella Regional's mission or 
core business operations. PRHC will partner with Pine 
Rest on actions

a Increase providers and access

Monitor 
collaborative 
partnership with 
Heartland 
Christian 
Counseling (HCC) 

HCC and PRHC Ongoing 5  $       500.00 HCC/PRHC Social 
Worker

b Employment opportunities for providers PRHC Provider 
Recruitment

Leadership Team Ongoing 20  $       500.00 Lezlie/Admin Team

c
Funding reimbursement for shortage – 
barrier for services

ITP Telehealth 
grant funded

Jody V. Ongoing 10  $       500.00 Jody/Admin Team

d
Improvement of community responses 
(example EMT education)

SIM-IA Mobile 
Health Education

University of Iowa Ongoing 5  $       500.00 Education/Leadership Rural Emergency Hospital 
designations? 
https://now.uiowa.edu/2021/02/c
ollege-nursing-helmsley-trust-
partnership-simulation-motion-
iowa

e
Access to transportation to and from services 
in other communities

Region 7 Secure 
Care Osceola 
Area

FTA Region 7 Ongoing 5  $       250.00 Jody/Admin Team
https://www.transit.dot.gov/about/
regional-offices/region-7/region-7

2 Child Care Services / 
Access

Note: This is not part of Pella Regional's mission or 
core business operations. PRHC will partner with 
child care providers for actions

a
Investigate the options and opportunities 
with Childcare services and access - 
particularly extended and weekend hours

Area child care 
providers

Human 
Resources

Ongoing 10  $       250.00 Human Resources, 
Marketing & 
Communication extended hours needed for 

2nd/third shift workers

b Continue to work with Partnership study
PACE Alliance HR/Marketing & 

Communication
Ongoing 10  $       250.00 Human Resources, 

Marketing & 
Communication

https://pella.org/live-
here/get-
established/education/ 

3

a

Enhance high school & college student 
connections with Pella Regional Health 
Center to draw potential seekers to PRHC. 
(i.e., Welcome to Nursing School 
cards/flyers and other communications)

Human Resources Pella/Pella 
Christian high 
schools Central 
College

Ongoing 120  $    5,000.00 Human Resources

 Provide depth and 
breadth of services for 
Mental Health needs in 

the communities

Employment of Healthcare Workers

Pella Regional Health Center CHNA-Health Implementation Plan

2021 Health Needs - Primary Service Area (Marion County IA) 

     
   

Address childcare 
services within the 

communities

https://pella.org/live-here/get-established/education/#
https://pella.org/live-here/get-established/education/#
https://pella.org/live-here/get-established/education/#


b
Investigate housing options for low income 
workers available within the community. 

PACE Alliance 
Karen 
Eischen/Maria 
Bogaards

HR/Marketing & 
Communication

Ongoing 20  $       500.00 Human 
Resources/Leadershi
p Team

c

Enhance college student connections with 
Pella Regional Health Center to draw 
potential seekers to PRHC. (i.e., Welcome to 
Nursing School cards/flyers and other 
communications)

Human Resources Marketing & 
Communications

Ongoing 120  $    5,000.00 Human 
Resources/Leadershi
p Team

d

Enhance marketing strategies with our 
website to really share our story as it 
relates to employment. (Small hospital, 
friendly work environment, opportunities for 
professional development, progressive in 
industry, etc.)

Human Resources Marketing & 
Communications

Ongoing 5  $       250.00 Human Resources & 
Marketing & 
Communications

4 Elderly Services and 
Volume of Services

a
Increase in-home support options for 
elderly residence in communities 

PRHC Home 
Health Care

Wesley Life Ongoing Home Health PRHC Home Health Phone: 641-
628-6638; Wesley Life (515) 978-
2777 
https://www.wesleylife.org/servic
es-at-home/; 
https://www.homeinstead.com/; 

b
Increase the availability of staffing options 
and human capital for elderly services

Aging 
Resources/PRHC 
Home Health Care

Aging Resources Ongoing

c
Access and availability for adult 
day/acute services

Aging Resources PRHC/Aging 
Resources

Ongoing

www.agingresources.com

d
Improvement for funding resources and 
options for services

Aging Resources PRHC/Aging 
Resources

Ongoing

5

a

Drugs and substance use and presentation 
services/response  Increase patients and 
providers/Staff knowledge/awareness of 
available services

HCC/Marion 
County Public 
Health & PRHC

HCC/Marion 
County Public 
Health & PRHC

Ongoing 20  $    1,000.00 Lezlie/Physician 
leadership

b Increased access to services
HCC/Marion 
County Public 
Health & PRHC

HCC/Marion 
County Public 
Health & PRHC

Ongoing 10  $    2,000.00 Lezlie/Physician 
leadership

 Attract and retain 
healthcare workers  

Services for the elderly in 
the community 

Substance Abuse

C  f  d       

http://www.agingresources.com/#


c
Continue to monitor prescription drug 
abuse. Support providers in discouraging 
prescription drug abuse

PRHC/Clinic Pella Wellness 
Consortium/IDPH

On-going program 
within the ED and 
Clinic. Tracks potential 
abusers and avoid 
prescribing narcotics 
to patients who do not 
have a relationship 
with PRHC provider.

15  $    1,000.00 Lezlie/Physician 
leadership

6

a
Improvement of services and access for 
teen health Clinic/Marketing & 

Communciation IDPH/MCPH

Ongoing

10  $       500.00 

Kathy Doole, 
Regional Health 
Specialist; Jennie 
Wonderlin Disease 
Intervention Specialist 

https://www.myiacondoms.
org/organizational-ordering

b Continue to work with Community Coalition
Human 

Resources/Marketi
ng

Pella Wellness 
Consortium/IDPH

Ongoing

20  $       500.00 
Anna Dunham/Cathy 

Pollock

https://docs.google.com/for
ms/d/e/1FAIpQLSd06oI9M
7M_-
T3H1ucJks0bdLj4AQCVZt

c

Teen Health

Services and access for 
teen health

Concern for and presence o      

https://www.myiacondoms.org/organizational-ordering#
https://www.myiacondoms.org/organizational-ordering#
https://protect-us.mimecast.com/s/P6aNCxklmYFmv6OHvFemx?domain=docs.google.com#
https://protect-us.mimecast.com/s/P6aNCxklmYFmv6OHvFemx?domain=docs.google.com#
https://protect-us.mimecast.com/s/P6aNCxklmYFmv6OHvFemx?domain=docs.google.com#
https://protect-us.mimecast.com/s/P6aNCxklmYFmv6OHvFemx?domain=docs.google.com#
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