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BOARD OF COMMISSIONERS — WORK SESSION
TUESDAY, June 28, 2022
6:00 PM - WHITEHEAD CONFERENCE ROOM
AGENDA
COMMISSIONERS: STAFF:
Stephen Kenny, Ph.D. Craig Marks, CEO
Sharon Dietrich, M.D. Merry Fuller, CNO/COO
Glenn Bestebreur David Rollins, CFO
Susan Reams Shannon Hitchcock, CCO
Keith Sattler Kristi Mellema, CQO
Brandon Bowden Bryon Dirkes, CHRO

Neilan McPartland Dr. Brian Sollers, CMO

GUESTS: Adam Trumbour, Senior Project Manager, NV5
Paul Kramer, Project Director, NV5
Kurt Broeckelmann, Architect, bcDG
Gary Hicks, Financial Advisor
Brandon Potts, Bouten Construction
Nick Gonzalez, Bouten Construction

I. CALL TO ORDER

Il. SERVICES
A. Replacement Facility Update
1. Design Updates

a. VE Update (Attachment D) (Attachment E) bcDG
b. SEPA/Traffic Study/CON (Attachment F) (Attachment G) NV5
c. DOH/USDA/City of Prosser Reviews bcDG
d. SVID NV5

2. GC/CM Update

a. Bouten Construction (Attachment J) Bouten
b. GC/CM Proposal NV5
3. Draft Schedule Update (Attachment M) NV5/bcDG/Bouten
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4. Financing
a. USDA
b. Construction Loan

B. Capital Equipment/Renovation Requests
1. GE Wireless Electronic Fetal Monitor (Attachment N)
2. Supplemental OR AC System (Attachment O)

lll. FINANCIAL STEWARDSHIP
A. PMH Foundation Update
B. 2021 PMH Medicare Cost Report (Attachment V)

IV. QUALITY
A. CAH Annual Program Review (Attachment Y)
B. Board Policies (Attachment AA) (Attachment BB) (Attachment CC)

V. ADJOURN

June 28, 2022 Board of Commissioners Work Session Agenda
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BOARD OF COMMISSIONERS
THURSDAY, June 30, 2022
6:00 PM, WHITEHEAD CONFERENCE ROOM

AGENDA
COMMISSIONERS: STAFF:
Stephen Kenny, Ph.D. Craig Marks, CEO
Sharon Dietrich, M.D. Merry Fuller, CNO/COO
Glenn Bestebreur David Rollins, CFO
Susan Reams Shannon Hitchcock, CCO
Keith Sattler Kristi Mellema, CQO
Brandon Bowden Bryon Dirkes, CHRO
Neilan McPartland Dr. Brian Sollers, CMO

GUEST: Dr. Syed Hashmi
I. CALLTO ORDER
A. Pledge of Allegiance

Il. PUBLIC COMMENT

Illl. APPROVE AGENDA
Action Requested — Agenda

IV. CONSENT AGENDA
Action Requested — Consent Agenda
A. Board of Commissioners Meeting Minutes for May 26, 2022.
B. Payroll and AP Vouchers #165154 through #165937 dated 05-19-22 through 06-22-22 in the amount of
$8,428,025.47. Board Policies #100.0029 #100.0030 #100.0032.

V. MEDICAL STAFF DEVELOPMENT
A. Medical Staff Report and Credentialing Dr. Hashmi
Action Requested - Advancement from Provisional
1. Advancement from Provisional
Alex Arnold, ARNP — Advanced Practice Clinician Hospital privileges in Family Medicine effective July 1, 2022
through February 1, 2024.

Stephen McPhee, PA-C — Advanced Practice Clinician Hospital privileges in Family Medicine effective July 1,
2022 through February 1, 2024.
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2. New Appointment
Action Requested — New Appointment and Requested Clinic Privileges
Jacob Braun, DO — Provisional/Locum Tenens staff with requested privileges in Emergency Medicine effective
July 1, 2022 through December 31, 2022.

Jacob Ernst, DO — Provisional/Locum Tenens staff with requested privileges in Emergency Medicine effective
July 1, 2022 through December 31, 2022.

Jonathan Kim, MD - Provisional/Locum Tenens staff with requested privileges in Emergency Medicine effective
July 1, 2022 through December 31, 2022.

Eric Thomas, MD — Provisional/Locum Tenens staff with requested privileges in General Surgery effective July 1,
2022 through December 31, 2022.

Feras Jalab, MD — Provisional/Telemedicine staff with requested privileges in Diagnostic Radiology effective July
1, 2022 through December 31, 2022.

3. Reappointment
Action Requested — Reappointment and Requested Clinical Privileges
Jose Santa-Cruz, MD — Reappointment to Active staff with requested privileges in Family Medicine effective July
1, 2022 through June 30, 2024.

Coral Tieu, MD — Reappointment to Active staff with requested privileges in Otolaryngology effective
July 1, 2022 through June 30, 2024.

Thomas Tieu, MD- Reappointment to Active staff with requested privileges in Urology effective July 1, 2022
through June 30, 2024.

Robert Wenger, DO- Reappointment to Active staff with requested privileges in Emergency Medicine effective
July 1, 2022 through June 30, 2024.

Brian Staley, MD - Reappointment to Consulting staff with requested privileges in Pathology effective
July 1,2022 through June 30, 2024.

Danielle Whitley, MD- Reappointment to Locum Tenens staff with requested privileges in Emergency Medicine
effective July 1, 2022 through June 30, 2024

Afton Dunham, ARNP- Reappointment to Advanced Practice Clinician staff with requested privileges in Family
Medicine effective July 1, 2022 through June 30, 2024.

Pamela Morris, ARNP- Reappointment to Advance Practice Clinician staff with requested privileges in
Family Medicine effective July 1, 2022 through June 30, 2024.

Rebecca Morris, CNM- Reappointment to Advanced Practice Clinician staff with requested privileges in
Midwifery effective July 1, 2022 through June 30, 2024.

Jarret Kuo, MD- Reappointment to Telemedicine staff with requested privileges in Diagnostic Radiology
effective July 1, 2022 through June 30, 2024.

Karen Phillips, MD- Reappointment to Telemedicine staff with requested privileges in Diagnostic Radiology
effective July 1, 2022 through June 30, 2024.
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Shannon St. Clair, MD- Reappointment to Telemedicine staff with requested privileges in Diagnostic Radiology

effective July 1, 2022 through June 30, 2024.

Frank Welte, MD- Reappointment to Telemedicine staff with requested privileges in Diagnostic Radiology

effective July 1, 2022 through June 30, 2024.

James Wang, MD- Reappointment to Telemedicine staff with requested privileges in Neurology effective

July 1, 2022 through June 30, 2024.

VI. FINANCIAL STEWARDSHIP

A. Review Financial Reports for May 2022 (Attachment U) David
Action Requested — Financial Reports
B. PMH Foundation New Board Member-Alan Steen Shannon
Action Requested- Alan Steen
C. Capital Equipment
1. GE Wireless Electronic Fetal Monitor at a cost not to exceed $30,584.14. (Attachment N) Merry
Action Requested- GE Wireless Fetal Monitor
2. Air Handling Unit-OR at a cost not to exceed $16,678.00. (Attachment O) Merry/Craig
Action Requested -Air Handling Unit OR
D. 2021 Medicare Cost Report Review and Approval (Attachment V) David
Action Requested-2021 Medicare Cost Report
Vil. QUALITY
A. PMH CAH Annual Program Review (Attachment Y) Kristi
Action Requested-PMH CAH Annual Review
B. COVID-19 Update/COVID-19 Financial Plan Merry / David

C. Legislative and Political Updates

D. CEO/Operations Report

VIll. ADJOURN

June 30, 2022, Board of Commissioners Meeting Agenda
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PMH
Board of Commissioners
Work Plan — FY2022
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Month Goals & Objectives Education

January

QUALITY:

e Review/Approve 2022 Strategic Plan
and 2022 Patient Care Scorecards

e Sign Financial Disclosure and Conflict
of Interest Statements

e Approve 2022 Risk Management and
Quality Assurance Plans

e Select and Approve Board Officers

e Review Board Committee structure
and membership

SERVICES:
e Approve acquisition of surgical
equipment

e Approve radiologist contracts
e Approve Construction Loan

EMPLOYEE DEVELOPMENT:
e Review 2021 Employee Engagement
Survey Results
e Review 2021 Medical Staff
Engagement Survey Results

QUALITY:
e Review Board Self-Evaluation

FINANCIAL STEWARDSHIP:
e Review semi-annual financial
performance report for PMH Clinics

SERVICES:
Replacement Facility Update
e Construction Loan Schedule Update




Month

Goals & Objectives

Education

February SERVICES: EMPLOYEE DEVELOPMENT:
e Approve construction mini-MACC e Attend AHA Governance Conference
e Approve construction documents
PATIENT LOYALTY:
QUALITY: e Patient Loyalty Summary report
e Approve 2022 Board Action Plan e Review Patient Engagement Plan
EMPLOYEE DEVELOPMENT: SERVICES:
e Review and Approve 2022 Leadership Replacement Facility Update:
Incentive Compensation Program e Construction Documents
e Mini-MACC
e Schedule
March QUALITY: PATIENT LOYALTY:

e Review/Approve Board Polices

e Approve 2022 Corporate Compliance
Plan

e Approve 2022 Infection Prevention
Control Plan

EMPLOYEE DEVELOPMENT

e Review and Approve 2022 Leadership

Incentive Compensation Program

MEDICAL STAFF DEVELOPMENT:
e Support Providers’ Day Celebration

FINANCIAL STEWARDSHIP:
e Accept 2021 Audit Report

SERVICES:
e Approve the MACC / GMP for the
new facility

e Review 2021 Utilization Review

Performance
QUALITY:
e Review 2021 Corporate Compliance
Report
e Review 2021 Infection Prevention
Summary

EMPLOYEE DEVELOPMENT:
e Review Employee Performance
Report
e Review the Communications
Calendar

FINANCIAL STEWARDSHIP:
e Presentation of the 2021 Audit
Report by Auditors
e Capital Campaign Update




Month

Goals & Objectives

Education

PATIENT LOYALTY SERVICES: Replacement Facility Update
e Approve the 2022 Utilization Review e MCAA/GMP
Plan e USDA Update
e Budget
QUALITY: SERVICES: Replacement Facility Update
e Approve 2022 Community Benefits e MCAA/GMP
Report e USDA Update

EMPLOYEE DEVELOPMENT
e Conduct CEO Evaluation

SERVICES:
e Approve the MACC / GMP for the
new facility

e Budget
QUALITY:
e Strategic & Patient Care Score Cards
e Review 2021 Community Benefits
Report

EMPLOYEE DEVELOPMENT:
e Review 2021 Leadership Performance
(LEM)
e Review Employee Engagement Plan
o Review the Communications
Calendar

MEDICAL STAFF DEVELOPMENT:
e Review 2021 FPPE/OPPE Summary

PATIENT LOYALTY:
e Review Interpreter Services Plan
e (Call Center Update




Month

Goals & Objectives

Education

EMPLOYEE DEVELOPMENT:

Support Hospital Week

SERVICES:
o Replacement Facility Update

MEDICAL STAFF
e Medical Staff Engagement Plan

EMPLOYEE DEVELOPMENT:
e Employee Retirement Update

PATIENT LOYALTY:
e Review Customer Service Program

QUALITY:

Review/Approve Board Polices
Approve 2021 CAH Annual Report

FINANCIAL STEWARDSHIP:

Approve 2022 Cost Report

QUALITY:
e Report 2022 Q1 Utilization Review

EMPLOYEE DEVELOPMENT:
e Review Leader Assessment and
Development Program

SERVICES:
e Marketing Update
e PMH Telehealth Update

FINANCIAL STEWARDSHIP:
e Accounting Software Update

MEDICAL STAFF DEVELOPMENT:

Attend BOC, Medical Staff and
Leadership Engagement Activity

FINANCIAL STEWARDSHIP:

Approve Single Audit

SERVICES:

e Replacement Facility Update
MEDICAL STAFF

e Review PMH Clinic productivity

QUALITY:




Month

Goals & Objectives

Education

e Quality Committee Report
e Strategic & Patient Care Score Cards
e Board Judiciary Responsibilities

EMPLOYEE DEVELOPMENT:
e Human Resources Update
e Review Leadership and Exempt Wage
Scales

FINANCIAL STEWARDSHIP:
e Review Semi-Annual Financial
Performance Report for PMH Clinics
e Foundation Update

EMPLOYEE DEVELOPMENT:

Attend end of summer Engagement
Activity for BOC, Medical Staff, and
all staff

FINANCIAL STEWARDSHIP:

Banking relationship Selection

No Board Work Session

QUALITY:

Review/Approve Board Polices

EMPLOYEE DEVELOPMENT:
o Review Employee Benefit Changes
o Review Leadership Development
Activities

SERVICES:
e Replacement Facility update

PATIENT LOYALTY:
e Nurse Educator Update

QUALITY:
e Conduct 2023 Strategic Planning




Goals & Objectives

Education

e Strategic & Patient Care Score Cards

EMPLOYMENT DEVELOPMENT:
e Review Leadership Accountability
Resource Tools
PATIENT LOYALTY:
e Patient Loyalty Summary

FINANCIAL STEWARDSHIP:
e Approve Property Tax
Request for County Commissioners

QUALITY:
e iVantage Update

SERVICES:

e Review draft 2023 Strategic Plan;
2023 Marketing and IT Plans; and
Medical Staff Model/2023 Provider
Recruitment Plan

e Replacement Facility Update

EMPLOYEE DEVELOPMENT:
e Review Non-exempt (union)
performance evaluation template

FINANCIAL STEWARDSHIP:
e Review draft 2023 Budget

QUALITY:
e Complete Board Self-Evaluations
e Review/Approve Board Polices
e Approve the 2023 Environment of
Care Plan

SERVICES:
e Approve 2023 Strategic Plan; 2023
Marketing and IT Plans; and Medical

QUALITY:
e Review the 2022 Environment of
Care Plan




Month

Goals & Objectives

Education

Staff Model/2023 Provider
Recruitment Plan

FINANCIAL STEWARDSHIP:

Approve 2023 Operating and Capital
Budgets

EMPLOYEE DEVELOPMENT:

Attend holiday celebration




f Prosser

Zﬁj Memorial Health

2022 - Patient Care Scorecard

Major Goal Areas & Indicators 2022 Goal| lan Feb March April May June July Aug Sept Oct Nov Dec [2022YTD| 2021 2020
Quality
Left Without Being Seen <0.80% 02% 47% 0.88% % 97% ClZY  1.47% 0.80%
Median Admit Decision Time to ED Departure Time for Admitted Patients <44 min 6 45 60 70
Median Time from ED Arrival to Departure for Discharged ED Patients <107 min 109 115 114 114 110 112 117 128
Severe Preeclamptic Mothers: Timely Treatment Rate >90.00% 42.86% 4% 86.21% 60.00% 84.62% 6 % N/A N/A
All-Cause Unplanned 30 Day Inpatient Readmissions <2.70% 9.59% 8% 66% 64% 6.82% E7Y  5.80% 3.80%
Sepsis - Early Management Bundle >94.40% | 100.00% L7  100.00%| 100.00%| 100.00% 90.91%| 94.40% 72.73%
Healthcare Associated Infection Rate per 100 Inpatient Days <0.07% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 0.29%
Diabetes Management - Outpatient A1C>9 or missing result <21.89% 22.40% 4.19% R 21.32%|  22.32% 22.95%| 21.89% | 27.61%
Medication Reconciliation Completed >90.00% 96.30% 94.74% 90.74% 92.00% 88.00% 92.23% 46% 47.15%
Turnaround time of 30 minutes or less for STAT testing <30 min 22.0 21.0 21.0 21.0 19.0 20.8 38 37.5
Median Time to ECG for Patients Presenting to the ED with Chest Pain < 6.3 min 5.0 3.0 5.0 5.0 4.0 4.4 6.3 7
Surgical Site Infection <0.19% 0.00% 0.59% 0.00% 0.00% 0.00% 0.09%| 0.19% 0.25%
Bar Code Scanning: Medication Compliance >93.50% 94.91%| 95.77%| 95.43%| 95.00%| 94.54% 95.13%| 93.50% | 98.90%
Bar Code Scanning: Patient Compliance >94.70% 96.42%| 95.81%| 96.17%| 96.16%| 95.95% 96.10%| 94.70% N/A
*Qverall Quality Performance Benchmark (iVantage) >61 61 61 53
*Falls with Injury <2 - - - - - - 3 2

Green at or above Goal (4)

Yellow within 10% of Goal (2)
Red More than 10% below Goal (0)




> ©
o Prosser
PISTESISASEOR, 2022 - Strategic Plan Scorecard
Major Goal Areas & Indicators 2022 Goal Jan Feb March April May June July Aug Sept Oct Nov Dec 2022 YTD | 2021 Avg | 2020 Avg
Patient Loyalty
IP - "Would Recommend" >93.1% 94.8% 92.4% 91.7% 92.9% 90.5% 92.8%| 93.1% 87.9%
ED - "Would Recommend" >84.0% 83.9% 81.7% 76.4% 88.0% 88.8% 83.1%| 84.0% 81.4%
Acute Care - "Would Recommend" >91.8% 90.9% 94.4% 87.5% 94.4% 87.5% 91.7%| 91.8% 84.1%
OB - "Would Recommend" >93.6% 99.0%|  100.0% 97.7%|  100.0% 88.9% 96.4%| 93.6% 92.3%
Outpatient Surgery - "Would Recommend" >96.6%| 100.0%| 100.0% 97.2% 97.7% 94.4% 96.4%| 96.6% 89.8%
Clinic - "Would Recommend" >91.0% 92.8% 97.5% 91.7% 97.6% 91.8% 9417.0%| 91.0% 87.3%
Outpatient - "Would Recommend" >94.1% 98.1% 96.1% 93.5% 96.0% 96.0% 96.1%| 94.1% 88.1%
Composite Score >92.9% 95.7% 95.2% 94.4% 94.1% 93.8% 93.8%| 92.9% N/A
Medical Staff Development
Medical Staff Turnover <10% 0% 0% 0% 0% 0% 0%| 12% 0.2%
Prosser Specialty Clinic Visits 1,352 1,386 1,429 1,617 1,428 1,366 1,445 1,318 954
Benton City Clinic Visits 868 650 822 6 870 732 837
Prosser RHC Clinic Visits 1,291 06 1,206 06 1,211 1,227 1,226
Grandview Clinic Visits 969 1,055 8 1,021 873 986 778 589
Women's Health Center 679 08 600 660 611 602 601
*# of Active Medical Staff >51 52 53 53 54 55 51 45
Employee Development
403(B) Participation Rate >98% 98% 98% 98% 98% 98% 98% 46%
Average Recruitment Time (days) <21 19 6 40 11 15 21 32
# of Open Positions (Vacancies) <23 8 32 29
Hours of Overtime - Overtime/Total Hours Worked <4.5% 6.8% % 4.9% 6.0% 6.3% 6.1% 5.9%
Agency - Cost/Total Labor <7.7% 6.2% 0.6% 6.9% 6.9% 5.7% 7.7% 7.6%
Turnover Rate <0.6% 0.6% % 0.9% 0.9% 0.9% 0.9% 0.6%
Timely Evaluations >71.8% 95.1% 85.0% 84.2% 93.0% 79.0% 71.8% 70.2%
Education Hours/FTE >2.15 0.64 9 0.9 0.68 1.05 1.22
New Hire (Tenure) < 1 year <10% 0.6% 0.6% 0% 0.6% 0.3% 10% 0%
* Lost Workdays due to On-the-Job Injuries <10.25 11 7 7 0 0 19.49 10.25
Quality
ED Encounters - Left Without Being Seen <0.8% 0% % 0.9% % 0% 1.4% 0.8%
*Falls with Injury <2 0 0 0 0 0 3 2
Healthcare Associated Infection Rate per 100 Inpatient Days <0.1% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%| 0.0% 0.3%
All-Cause Unplanned Readmissions within 30 Days <2.7% 9.6% % % 6% 6.8% 6.1% 3.8%
Diabetes Management - Outpatient A1C>9 or missing result <21.88%| 22.40% 4.19% AR 21.32%|  22.32% 22.95%| 21.88% | 27.61%
Services
ED Visits 1,083 1,287 949 1,138 1,246 1,448 1,214 1,105 805
Inpatient Admissions 96 123 98 115 102 89 105 116 83
OB Deliveries 50 47 4 61| ¢ [ 47 49 41
Surgeries and Endoscopies 187 6 170 268 274 288 232 179 101
Diagnostic Imaging Procedures 2,851 46 2,619 3,134 2,915 2,981 2,822 2,992 2,280
Lab Procedures 14,000 14,139 13,806 14,818 13,359 15,075 14,239 14,327 11,768
Adjusted Patient Days 1,900 6 1,819 2,016 1,838 2,127 1,885 1,697 1,393
Therapy Visits 1,651 9 1,542 9 420 8 1,453 1,314
Outpatient Special Procedures Visits 325 4 332 49 64 324 247
Financial Performance
Net Days in Accounts Receivable 50 55 8 55 6 55 55 51 63
*Total Margin 6.90% % 13.6% 13.3% 11.2% % 10.0%| 18.40% 4.50%
Net Operating Revenue/FTE $ 19,431 | $ 17,959 [ $ 18,695 | $ 21,800 | $ 19,651 | $ 20,465 $ 19,714 | $ 20,682 | $ 17,191
Labor as % of net Revenue 56.30% 63.18% 52.36%| 48.39% 62.85% 60.40% 57.44%| 57.00% | 61.30%
Operating Expense/FTE $ 18177 | $ 17,959 [ $ 16,155 | $ 17,591 | $ 17,598 | $ 19,469 $ 17,754 | $ 16,940 | $ 15,891
*Days Cash on Hand 109 142 150 154 150 148 148 155 183
Commercial % 28.60%| 29.90%| 30.90%| 31.80%| 31.70%| 31.40% 31.40%| 29.00% | 29.00%
Total Labor Expense/Total Expense 60.20%| 60.73%| 60.33%| 59.41%| 62.99%| 62.87% 61.27%| 61.00% | 61.30%
|Green at or above Goal |

Yellow within 10% of Goal

Red More than 10% below Goal

*Cumulative Total - goal is year end number
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BOARD WORK SESSION May 24, 2022 WHITEHEAD CONFERENCE ROOM
COMMISSIONERS PRESENT STAFF PRESENT GUESTS COMMUNITY
MEMBERS
e Dr. Steve Kenny e Craig Marks, CEO Paul Kramer, NV5 None
e Keith Sattler e Merry Fuller, CNO/COO Kurt Broeckelmann, bcDG
e Glenn Bestebreur e David Rollins, CFO Adam Trumbour, Senior Project
e Susan Reams e Shannon Hitchcock, CCO Manager, NV5
e Brandon Bowden e Kristi Mellema, CCO
e Sharon Dietrich, M.D. e Bryon Dirkes, CHRO
e Neilan McPartland e Dr. Brian Sollers
AGENDA DISCUSSION ACTION FOLLOW-UP
I. CALLTO ORDER Meeting was called to order by None. None.
Commissioner Kenny at 6:00 p.m.
Il. Public Comment None. None.
11l. SERVICES DISCUSSION ACTION FOLLOW-UP
A. Replacement Facility
Update
1. Bid Update Representatives from NV5 presented, an None. None.

a. Where are we today?
1. GC/CM Update
(Attachment D)
(Attachment E)

GC/CM Update for the PMH Replacement
Facility Project. The Team plans to
present a GC/CM contract for review and
approval in June.




b. Next Steps/Schedule

The project team outlined the next steps
being considered due to the budget
variance including: value engineering and
a targeted bid/negotiation approach.
These steps will change the project
schedule depending upon which options
are selected for implementation. The
team plans to present an updated Project
Schedule to the Board in June.

2. VE Update
(Attachment H)

Kurt Broeckelmann bgDG, reviewed the
items being investigated on the VE log
(Attachment H). Each item was discussed,
and Kurt will update the Board regarding
the proposed changes and their impact on
the schedule and budget in June.

None.

None.

3. Other Design
Updates

a. SEPA/Traffic
Study/CON

Project Team members updated the Board
on: our SEPA/ Traffic Study/CON issues;
regulatory (DOH/USDA/City) reviews and
our progress on them; and our plan to
work with SVID (Sunnyside Valley
Irrigation District) on burying the overflow
canal on our property.

None.

None.




b. DOH/USDA/City
of Prosser Reviews

c. SVID
4. Financing Financing of the project was briefly None. None.

(Attachment I) discussed including potential options for
additional financing if needed. It was

a. USDA noted that no financing decisions can be
made until we have a GMP (Guaranteed

b. Construction Loan Maximum Price) for the project.
Merry Fuller and Craig reviewed several None. The Board will be

B. Capital Equipment
1. Blood Perfusion Tool
(Attachment J)

2. IT Firewall
(Attachment K)

3. Omni Hysteroscopy
Light and Instrument
Set (Attachment L)

4. Hamilton Ventilators
(Attachment M)

5. Interpreter iPads, Carts
and Speakers
(Attachment N)

requests for capital equipment including: a
blood perfusion tool; an IT firewall; an
Omni Hysteroscopy Light and instrument
set; (2) Hamilton Ventilators; and 16
interpreter carts.

asked to approve
these acquisitions
at the May Board
Meeting.




VI. QUALITY

DISCUSSION

ACTION

FOLLOW-UP

1. Department of Health
Survey

Merry presented the Department of
Health Survey results from a recent

survey.

None.

None.

VIl. ADJOURN

There being no further regular business to attend to, Commissioner Kenny adjourned the meeting at 8:12 p.m.
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BOARD MEETING May 26, 2022 WHITEHEAD CONFERENCE ROOM
COMMISSIONERS PRESENT STAFF PRESENT MEDICAL STAFF GUESTS
e Steve Kenny Ph.D. e Craig Marks, CEO e Dr. Terry Murphy
e Glenn Bestebreur e Merry Fuller, CNO/COO
e Susan Reams e David Rollins, CFO
e Keith Sattler e Shannon Hitchcock, CCO
e Sharon Dietrich, M.D. e Kristi Mellema, CCQO
e Neilan McPartland e Bryon Dirkes, CHRO
e Brandon Bowden
AGENDA DISCUSSION ACTION FOLLOW-UP
I. Call to Order Meeting was called to order by Commissioner

Kenny at 6:01 p.m.

A. Pledge of Allegiance

Il. Public Comment

None.

None.

None.

lll. Approve Agenda

None.

Commissioner Dietrich made a Motion to
approve the revised April 28, 2022, Agenda.
The Motion was seconded by Commissioner
Sattler and passed with 5 in favor, 0
opposed.

None.

IV. APPROVE CONSENT
AGENDA
A. Board of Commissioners
Meeting Minutes for
April 28, 2022.
B. Board of Commissioners
meeting minutes for May
3, 2022.

None.

Commissioner Dietrich made a Motion to
approve the Consent Agenda. The Motion
was seconded by Commissioner Reams
and passed with 6 in favor, 0 opposed.

None.




C. Payroll & AP Vouchers
#164562 through

#165153 dated 04.21.22,

through 05.18.22 in the
amount of $7,105,325.70;

and Surplus Items: #1068:

(1) Isotemp Laboratory
Freezer;
(4) Respironics V30 BiPAP
Systems; and
(2) Respironics V60 BiPAP
Systems.

V. MEDICAL STAFF DEVELOPMENT DISCUSSION ACTION FOLLOW-UP
A. Medical Staff Report None.
and Credentialing
1. Advancement from Dr. Terry Murphy presented the following providers | A Motion to approve the Advancement from | None.

Provisional

for Advancement from Provisional:

Blake Roy, CRNA — Advanced Practice Clinician
privileges in Anesthesia effective June 1, 2022
through December 1, 2023.

Michael McCarthy, MD- Consulting privileges in
Pediatric Pulmonology effective June 1, 2022
through December 1, 2023.

Robert Jackson, MD- Telemedicine privileges in
Neurology effective June 1, 2022 through
December 1, 2023.

Provisional Appointment and requested
Clinical Privileges that were reviewed and
recommended by the Department Chair, the
Credentialing Committee and Medical
Executive Committee for the following
providers was made by Commissioner
Sattler and seconded by Commissioner
Reams. The Motion passed with 6 in favor,
0 opposed.

e Blake Roy, CRNA

e Michael McCarthy, MD

e Robert Jackson, MD




2. New Appointments

Dr. Terry Murphy presented the following New
Appointments:

Jennifer Brindle, MD — Active Staff with requested
privileges in Family Medicine effective June 1, 2022
through November 30, 2022.

Caleb Haws, DO — Active Staff with requested
privileges in Internal Medicine/Hospitalist effective
June 1, 2022 through November 30, 2022.

A Motion to approve the New Appointments
and requested Clinical Privileges that were
reviewed and recommended by the
Department Chair, the Credentialing
Committee and Medical Executive
Committee for the following providers was
made by Commissioner Reams and
seconded by Commissioner Dietrich. The
Motion passed with 6 in favor, 0 opposed.

e Jennifer Brindle, MD

e Caleb Haws, DO

None.

3. Reappointment

Dr. Terry Murphy presented the following providers
for Reappointment:

Lindsey Smith, DO — Reappointment to Active Staff
with requested privileges in Emergency Medicine
effective June 1, 2022 through May 31, 2024.

Jeffrey Zuckerman, MD- Reappointment to Active
Staff with requested privileges in Diagnostic
Radiology effective June 1, 2022 through May 31,
2024.

Ryan McDonald, CRNA- Reappointment to
Advanced Practice Clinician Staff with requested
privileges in Anesthesia effective June 1, 2022
through May 31, 2024.

Brandon Peterson, MD- Reappointment to
Consulting Staff with requested privileges in
Pathology effective June 1, 2022 through May 31,
2024.

A Motion to approve the reappointment and
requested Clinical Privileges that were
reviewed and recommended by the
Department Chair, the Credentialing
Committee and Medical Executive
Committee for the following provider was
made by Commissioner Reams and
seconded by Commissioner Sattler. The
Motion passed with 6 in favor, 0 opposed.

e Lindsey Smith, DO

o Jeffrey Zuckerman, MD
e Ryan McDonald, CRNA
e Brandon Peterson, MD
e James Giles, MD

e Elizabeth Walz, MD

e Shannon Calhoun, MD
e Kathryn Cambron, MD
Jason Grennan, MD
David Henley, MD
Jonathan Jaksha, MD
Steven McCormack, MD
e Matthew Mendlick, MD
¢ Mohammed Quraishi, MD




James Giles, MD - Reappointment to Telemedicine
Staff with requested privileges in Neurology
effective June 1,2022 through May 31, 2024.

Elizabeth Walz, MD- Reappointment to
Telemedicine Staff with requested privileges in
Diagnostic Radiology effective June 1, 2022 through
May 31, 2024

Shannon Calhoun, MD- Reappointment to
Telemedicine Staff with requested privileges in
Diagnostic Radiology effective June 1, 2022 through
May 31, 2024.

Kathryn Cambron, MD- Reappointment to
Telemedicine Staff with requested privileges in
Diagnostic Radiology effective June 1, 2022 through
May 31, 2024.

Jason Grennan, MD- Reappointment to
Telemedicine Staff with requested privileges in
Diagnostic Radiology effective June 1, 2022 through
May 31, 2024.

David Henley, MD- Reappointment to
Telemedicine Staff with requested privileges in
Diagnostic Radiology effective June 1, 2022 through
May 31, 2024.

Jonathan Jaksha, MD- Reappointment to
Telemedicine Staff with requested privileges in
Diagnostic Radiology effective June 1, 2022 through
May 31, 2024.

Steven McCormack, MD- Reappointment to
Telemedicine Staff with requested privileges in
Diagnostic Radiology effective June 1, 2022 through
May 31, 2024.




Matthew Mendlick, MD- Reappointment to
Telemedicine Staff with requested privileges in
Diagnostic Radiology effective June 1, 2022 through
May 31, 2024.

Mohammed Quraishi, MD- Reappointment to
Telemedicine Staff with requested privileges in
Diagnostic Radiology effective June 1, 2022 through
May 31, 2024.

VI. FINANCIAL STEWARDSHIP DISCUSSION ACTION FOLLOW-UP
A. Review Financial David Rollins presented the April 2022 Financial A Motion to accept the Financial Reports for | None.
Reports for April Reports. April 2022, was made by Commissioner
2022 (Attachment U) Sattler, and seconded by Commissioner
Reams. The Motion passed with 7 in favor, 0
opposed.
B. Capital Equipment Merry Fuller and Craig Marks presented (1) Blood A Motion to approve the acquisition of (1) None.

Acquisitions

1. (1) Blood Perfusion
Tool at a cost not to

exceed $138,888.42
(Attachment J).

Perfusion Tool cost and benefit report.

Blood Perfusion Tool at a cost not to exceed
$138,888.42, was made by Commissioner
Sattler, and seconded by Commissioner
Reams. The Motion passed with 7 in favor, 0
opposed.

2. (1) IT Firewall at a
cost not to exceed

$42,765.27
(Attachment K).

Merry Fuller and Craig Marks presented (1) IT
Firewall cost and benefit report.

A Motion to approve the acquisition of (1) IT
Firewall at a cost not to exceed $42,765.27
was made by Commissioner Bestebreur and
seconded by Commissioner Dietrich. The
Motion passed with 7 in favor, 0 opposed.




3. (1) Omni
Hysteroscopy Light and
Instrument Set at a
cost not to exceed

$9,771.82
(Attachment L).

Merry Fuller and Craig Marks presented (1) Omni
Hysteroscopy Light and instrument set cost and
benefit report.

A Motion to approve acquisition of (1) Omni
Hysteroscopy Light and Instrument Set at a
cost not to exceed $9,771.82 was made by
Commissioner Reams and seconded by
Commissioner Bestebreur. The Motion
passed with 7 in favor, 0 opposed.

4. (2) Hamilton
Ventilators at a cost
not to exceed $23,892
(Attachment M).

Merry Fuller and Craig Marks presented (2)
Hamilton Ventilators cost and benefit report.

A Motion to approve the acquisition of (2)
Hamilton Ventilators at a cost not to exceed
$23,892 was made by Commissioner
Bestebreur and seconded by Commissioner
Sattler. The Motion passed with 7 in favor, 0
opposed.

5. (16) Interpreter iPads,
Carts, and Speakers at
a cost not to exceed

$25,068.01
(Attachment N).

Merry Fuller and Craig Marks presented (16)
Interpreter iPads, Carts, and Speakers costs and
benefit report.

A Motion to approve the acquisition of (16)
Interpreter iPads, Carts, and Speakers at a
cost not to exceed $25,068.01 was made by
Commissioner Dietrich and seconded by
Commissioner Reams. The Motion passed
with 7 in favor, 0 opposed.

VIl. QUALITY DISCUSSION ACTION FOLLOW-UP
A. COVID-19 Update/Covid 19 | Merry Fuller and David provided a COVID-19 None. None.
Financial Plan Update and reviewed the COVID-19 Financial Plan.
(Attachment X)
B. Legislative and Political Commissioner Bestebreur gave a legislative and None. None.
Updates political update.
C. CEO/Operations Report Craig provided a brief Operations Report based None. None.

upon his written report included in the May Board
Packet.




There being no further regular business to attend to, Commissioner Kenny adjourned the regular business meeting at 7:28 p.m. The Board entered into
Executive Session at 7:29 p.m. which was expected to last approximately 1 hour.

VIIl. EXECUTIVE SESSION

B. RCW 42.30.110 (g) To evaluate the qualifications of an applicant for public employment or to review the performance of a public employee.

IX. RESUME SESSION

Open session resumed at 8:25p.m.

A Motion was made by
Commissioner Sattler to approve a
salary increase for the CEO based
upon the 2021 Incentive
Compensation Program. The
Motion was seconded by
Commissioner Reams. The Motion
passed with 7 in favor, 0 opposed.

None.

A second Motion was made by
Commissioner Dietrich to provide a
Bonus Payment for the CEO
according to the 2021 Incentive
Compensation Program. The
Motion was seconded by
Commissioner Sattler. The Motion
passed with 7 in favor, 0 opposed.

None.

Xil. ADJOURN

There being no further business to attend to, Commissioner Kenny adjourned the meeting at 8:30 p.m.
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JOINT CONFERENCE COMMITTEE June 22, 2022 VINEYARD CONFERENCE ROOM

COMMITTEE MEMBERS PRESENT

NON-MEMBERS PRESENT

e Commissioner S. Reams
Commissioner S. Dietrich
Commissioner S. Kenny

e M. Fuller, CNO, COO
e K. Mellema, CQO, CCO

e Dr.S. Hashmi

e C. Marks, CEO
e Dr. B. Sollers
AGENDA ITEM DISCUSSION RECOMMENDATION FOLLOW-UP
CALL TO ORDER Meeting was called to order by Commissioner Reams at 7:01 am
APPROVAL OF MINUTES | April 2022 minutes were reviewed and approved by the Committee. | For informational Standing
purposes only. agenda item.
QUALITY

2021 Critical Access K. Mellema reported on the Annual CAH Program Review which is a For informational No necessary

Hospital Annual Report document representing compliance with Federal regulations and
Critical Access Hospital Condition of Participation. The Program
Review includes:
1. The utilization of CAH services, including at least the number
of patients served and the volume of services.
2. Arepresentative sample of both active and closed clinical
records.
3. The CAH’s health care policies.
The purpose of the review is:
e To determine if utilization of services were appropriate to
meet the community needs.
e To determine compliance with established policies and
procedures.
e |dentify changes, if needed, in the program services and/or
policies.

purposes only.

follow up.




Clinic Risk Assessment

K. Mellema reported that on June 14" and 15 there were two risk
consultants here from Physicians Insurance to conduct a risk
assessment on the three primary care clinics and the specialty clinic.
This was a voluntary assessment and is non-punitive. The
assessment resulted in several findings such as: the need for
standardization across the clinics, emergency medical kits, mock
emergency medical drills, triage protocols, etc. There will be four
final reports, one for each clinic assessed, that will be sent to us
within the month.

For informational
purposes only.

No necessary
follow up.

Policy Manager

K. Mellema reported that the new policy system will go live for all
staff on July 15*. Maryann Hildebrant has done a huge amount of
work by formatting every policy from every department. The upload
of the policies to the new system has started. The contract with our
current policy system, Policy Tech, expires on 7/31/22.

For informational
purposes only.

No necessary
follow up.

PATIENT LOYALTY

Patient Experience
Results

M. Fuller reported on the Patient Loyalty Summary Report.
May results:

o EDB88.75%

e Inpatient 90.48%

e Acute Care 87.5%

e Family Birthplace 88.89%

e Out-Patient Surgery 94.4%

e Clinic Network 91.83%

e Out-Patient Services 96%
Emergency Department is of significant concern due to the increased
patient volumes. To help with this extra demand, we have increased
our core staffing by adding a mid shift RN and a tech, cross training
RNs from other departments to help when necessary, adding 10
hours of APC support during the surge hours and implementing
nurse driven protocols. Currently, OSP is not utilized after hours so
it would not take a lot to overflow there. Looking at how to optimize
that area.

For informational
purposes only.

Standing
agenda item.

SERVICES

Replacement Facility
Update

C. Marks shared images of the new facility. One was the previously
approved design with a higher roof and a second image of a newly
proposed design with a lower roof which is six feet lower than the
original design. This height difference gets us below the height
restriction of the city.

For informational
purposes only.

Standing
agenda item.




We are currently in negotiations with Bouten Construction.
Meetings with Bouten have gone well and we have reached an
agreement on pre-construction services, which includes services
through the presentation of a MACC. The cost of these services was
already approved in the original GC/CM contract. It is our intent to
have the Board approve a GC/CM contract with Bouten Construction
at the June Board Meeting. Based on the current size of our project,
every 1% increase in interest rates increases our cost to finance our
construction loan and any additional debt (estimated to be $10
million) by over $1 million dollars.

MEDICAL STAFF DEVELOPMENT

Medical Staff Dr. Sollers reported that we are recruiting an orthopedic physician For informational Standing
Recruitment who is currently doing a sports medicine fellowship. He will purposes only. agenda item.
complete his fellowship in 2023. We continue to recruit for a pain
doctor. We have had a number of interviews but have not found the
right fit.
Medical Staff C. Marks reported that the Summer Social with all Leadership, Board | For informational No follow up
Engagement (Summer of Commissioners and Providers is scheduled for Friday, July 22" 5- purposes only. necessary.
Social — July 22") 9pm at WIT Cellars.
Committee Member C. Marks stated that Dr. Murphy will be done in June. We need to For informational No follow up
Replacement think about who will replace her on this committee. It was purposes only. necessary.
suggested that Dr. Carl be invited to this committee as a
replacement for Dr. Murphy. Dr. Sollers offered to extend the invite
to Dr. Carl.
EMPLOYEE DEVELOPMENT
Employee Engagement C. Marks reported that we will be doing the Leadership Car Wash For informational No follow up
Activities and Tailgate BBQ Lunch on June 29" from 11am — 1:30pm in the purposes only. necessary.
ENT/Allergy Clinic Parking lot.
FINANCIAL STEWARDSHIP
Financial Performance — | C. Marks reported that despite strong volumes and gross revenue in | For informational Standing
May 2022 May, we did not achieve our budgeted net income for the month. purposes only. agenda item.
Unfortunately, most of this revenue was offset by high contractual
allowances. As a result, our net revenue was only $123,843 (2%)
better than our budget. Our net income year-to-date is $3.7 million
compared to our budget of $2.2 million for a positive variance of
$1.5 million (68%).
COVID-19 Financial Plan | C. Marks reported that since 2020, we have recognized over $15.9 For informational Standing
million in COVID-19 Relief Funds on our income statements and purposes only. agenda item.




currently have $395,163 of unused Relief Funds remaining. We plan
to use the remaining funds before the end of 2022.

PMH Foundation Update

C. Marks reported that there were three hundred guests Friday night
for Bottles, Brews and BBQ and 2500 guests on Saturday which is
twice as many as the last event. We also sold twenty-six bricks. We
do not yet have the total revenue and expenses from the event but
will have those numbers for the Board work session.

The Foundation Board has unanimously approved Alan Steen joining
their board. Alan is a long time Prosser resident who retired from
PMH as a CRNA a little over a year ago.

For informational
purposes only.

No follow up
necessary.

ADJOURNMENT & NEXT SCHEDULED MEETING

Meeting adjourned at 0841

Next scheduled meeting 6/20/2022

K. Mellema 6/22/2022
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FINANCE COMMITTEE MEETING
Monday - June 27, 2022,
7:00 a.m. — Vineyard Conference Room

AGENDA
MEMBERS: STAFF:
Keith Sattler Craig Marks
Neilan McPartland David Rollins
Brandon Bowden Stephanie Titus

CALL TO ORDER

I. APPROVE MINUTES
Action Requested — May 23, 2022, Minutes

Il. FINANCIAL STEWARDSHIP
A. Review Financials — May 2022 (Attachment U) David
Action Requested — May 2022 Financial Statements

B. Review Accounts Receivable and Cash Goal Stephanie

C. Voucher Lists
Action Requested — Voucher List - Payroll and AP Vouchers # 165154 through #165937 David
Dated 05-19-22 through 06-22-22 in the amount of $8,428,025.47.

D. Capital Equipment David
1. GE Wireless Electronic Fetal Monitor at a cost not to exceed $30,584.14 (Attachment N) David
Action Requested-GE Wireless Fetal Monitor

2. Air Handling Unit- OR at a cost not to exceed $16,678.00 (Attachment 0) David
Action Requested-Air Handling Unit- OR

lll. ADJOURN

June 27, 2022 Finance Committee
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FINANCE COMMITTEE MEETING May 23, 2022 VINEYARD CONFERENCE ROOM
GUESTS
e Keith Sattler e Craig Marks, CEO
e Neilan McPartland e David Rollins, CFO
e Brandon Bowden e Stephanie Titus, Director of Finance Operations
AGENDA DISCUSSION ACTION FOLLOW-UP
I. CALL TO ORDER Keith Sattler called the meeting to order at 7:07 a.m.
Il. APPROVE MINUTES A motion to approve the None.
Finance Committee Meeting
Minutes for April 25, 2022, as
presented was made by
Brandon Bowden. The
motion was seconded by
Neilan McPartland and
approved.
lll. FINANCIAL STEWARDSHIP David Rollins reported Net Income of $833,229 in April | A motion to recommend None.

A. Review Financials —
April 2022

and Gross Charges were $20,178,331 which was 10%
higher than budget for the month and 21% greater

acceptance of the April 2022
Financial Statements as




(Attachment U)

than the prior year. Net Operating Revenue came in
at $7,441,865 (1% over budget).

Expenses were $6,664,238 in April and (4%) under
budget driven by lower supply costs. Surgeries were
274 vs 185 budget was the big driver as Clinic visits
were 4,597 vs 5,089 budget and ER visits were 1,246
vs 1,068 budget.

Cash Flow was a negative ($1,104,777) for the month
and ($650,345) YTD. AR increased to a net 56 days
overall.

Benton City building lease to KiBe School District was
briefly discussed. PMH to inquire as to intention of
KiBe to either purchase or increase lease.

presented to the PMH Board
of Commissioners was made
by Neilan McPartland. The
motion was seconded by
Brandon Bowden and
approved.

B. Review Accounts Receivable | AR increased to 56 net days overall as Collections were | None. None.
and Cash Goal $6,827,317 versus a goal of $7,083,436. POS
collections were $38,469 exceeding a budget of
$15,000 and prior year $15,475.
C. Voucher Lists A motion to recommend None.
Payroll and AP Vouchers acceptance of the April 2022
#164562 through #165153 Financial Statements as
Dated 04.21.22 through presented to the PMH Board
05.18.22 in the amount of of Commissioners was made
$7,105,325.70. by Neilan McPartland. The
motion was seconded by
Brandon Bowden and
approved.
D. Capital Equipment Capital Equipment will be None.

reviewed at Board Meeting.




1. (1) Blood Perfusion Tool at a
cost not to exceed

$138,888.42

(Attachment J)
2. (1) IT Firewall at a cost not

to exceed $42,765.27
(Attachment K)

3. (1) Omni Hysteroscopy Light
and Instrument Set at a
cost not to exceed

$9,771.82
(Attachment L)

4. (2) Hamilton Ventilators at
a cost not to exceed

$23,892

(Attachment M)

5. (16) Interpreter iPads,
Carts, and Speakers at a
cost not to exceed

$25,068.01
(Attachment N)

E. Surplus Items: #1068
1. (1) Isotemp Laboratory
Freezer
2. (4) Respironics V30 BiPAP
system
3. (2) Respironics V60 BiPAP
System

Surplus items will be
reviewed at Board Meeting.

None.




11l. ADJOURN

Having declared no further business, the meeting was adjourned at 7:44 am.




MEMORANDUM

TO: BOARD OF COMMISSIONERS
PROSSER MEMORIAL HEALTH

FROM: CRAIG J. MARKS, CEO

DATE: June 2022

RE: CEO REPORT

SERVICES

1. Replacement Facility Update

We continue to aggressively pursue the construction of a replacement facility despite the
setbacks we experienced in May. The cost to construct the replacement facility came in
approximately $10 million over our budget and the total cost of the project is now estimated to be
$103.3 million compared to our original estimate of $78.4 million. As a result of being over budget,
we are changing our General Contractor/Construction Manager and are pursuing value engineering
ideas that will reduce our construction cost, without reducing the quality of the facility. These are
very challenging times as we see inflation and interest rates continuing to increase, both negatively
impacting our project. While this has slowed us down, we are still committed to breaking ground on
the project in late 2022 or early 2023. To get an overview of the progress being made on the project,
| have included the June Monthly Progress Report from our Owner’s Representatives- NV5
(Attachment A); minutes from our last Project Team Meeting (Attachment B); and the project
schedule for the next four months (Attachment C). In June, we will utilize the Board Work Session to
update the Board about all significant aspects of the project including Design; Construction/
Schedule/ Budget; and financing.

A. Design

With the projected increased costs to construct our replacement facility, our design team (bcDG)
immediately began to identify possible design changes, including construction material changes- glass
vs. EFIS, that would lower the costs. The preliminary list (Attachment D) was reviewed with the Board
in May and the design team has continued to refine the list and will discuss the list and changes that
will change the look of the building (Attachment E) in June. The design team plans to have revised
construction documents incorporating the VE changes completed by the end of July. These revised
documents will be used to rebid the project in August. The design team, Owners’ Representatives,
and our legal counsel (Andrew Green-Perkins Coie) continue to assist us in our pursuit of a State
Environmental Protection Agency (SEPA) approval from the City of Prosser, which is the final
requirement to receive our Certificate of Need (CON) from the Department of Health. After we
submitted a Traffic Study to the City, they sent us a draft letter detailing their expectations of us,



including upgrades to Gap Road which they call a Mitigated Determination of Non-Significance
(MDNS) (Attachment F). In response, our team led by our attorney, drafted, and sent a reply to the
City addressing their requests (Attachment G). The City would now like to sit down and negotiate an
agreement so that we can continue to move forward with our project. We plan to meet with the City
of Prosser before the June Board Work Session and will update the Board on our progress at that
time. The original construction documents for the project were submitted to all required regulatory
agencies (DOH, City of Prosser, USDA, etc.) several months ago and the design team is currently in
the process of responding to their written questions. They expect this process to be complete by the
end of July and do not expect any additional questions because of the VE changes being made.
Finally, we continue to work with Sunnyside Valley Irrigation District (SVID) on plans to bury the
existing overflow canal on our property, relocating that buried canal to the western and southern
borders of our property. Once approved by SVID, this would probably take place this fall, after the
irrigation season. Two other minor actions we are working on include the eradication of noxious
weeds (Scotch Thistle) on our property (Attachment H) and combining our three individual lots into
one as required by the City of Prosser in the draft MDNS. These items will be completed by the end of
July.

B. Construction/Schedule/Budget

In May we made the decision to terminate our contract with Graham Construction, our GC/CM,
because we could not negotiate an acceptable Maximum Allowable Construction Cost (MACC). After
discussions with the Board, we then chose to begin discussions/negotiations with the second place
GC/CM bidder (Attachment 1) Bouten Construction (Attachment J) as directed by Washington State
law. Meetings with Bouten have gone well and we have reached an agreement on pre-construction
services, which includes services through the presentation of a MACC (Attachment K). The cost of
these services was already approved in the original GC/CM contract. We are now in the process of
negotiating a full GC/CM contract with Bouten which will include their fee percent and lump sum
specified conditions. When our project was originally bid, Bouten was over $1 million more expensive
than Graham. It is unlikely we will have a draft contract for your review prior to the June Board Work
Session, but if we do, we will e-mail it out under a separate cover. It is our intent to have the Board
approve a GC/CM contract with Bouten Construction at the June Board Meeting. If we are unable to
negotiate a GC/CM contract that is acceptable to the Board, we will then proceed to lump sum
bidding the entire project. In the meantime, we have begun working with Bouten on the pre-
construction services and they have begun developing bid packages (Attachment L) and a rough draft
schedule to begin the project (Attachment M). This schedule, which has not been coordinated with
our financing schedule, would have us breaking ground before the end of 2022. Realistically, until we
have a Guaranteed Maximum Price (GMP), we cannot complete a schedule because of the potential
need for additional financing. There is also no work being done on the budget until we have
completed the bid process in late August or early September. These issues will be discussed in more
detail at the June Board Work Session.



C. Financing

Financing construction projects in healthcare is becoming more challenging every day. Inflation
has caused construction costs to increase 15-20%, and interest rates have and are projected to
continue increasing for some time. Fortunately, most of our long-term financing is locked in at very
low rates, but our construction loan and any additional financing we may need, are subject to these
increases. Based on the current size of our project, every 1% increase in interest rates increases our
cost to finance our construction loan and any additional debt (estimated to be $10 million) by over $1
million dollars. This adds additional incentive to begin the project as soon as possible. As stated last
month, until we know the Guaranteed Maximum Price (GMP) in late August, here is little we can do
from a financing perspective. We are keeping all options open for obtaining additional financing
including savings from value engineering; delayed capital purchases; the use of equity; pursuing
additional debt from the USDA or other sources such as bonds; increasing our use of operating
leases; etc. Once we have a GMP, we will present the Board with a recommendation that will
probably include several of these options. Gary Hicks, Financial Consultant, recently heard that USDA
is now requiring Build America, Buy America Act (BABA) for any funds they make available moving
forward. We are currently trying to confirm this with our USDA representatives, but if this is true, we
may not want to pursue additional funds from USDA because it would significantly delay our project
(the design team did not specify BABA in the construction documents, and it would take a great deal
of time to bring them into compliance with the BABA). Gary Hicks will be at the June Board Work
Session to discuss this and other financing concerns

2. PMH Emergency Department Plan

The Emergency Department continues to have record volumes month-over-month, with 1,448 ED
visits in May. Over the last nine months, we have been able to right-size RN staffing with the addition
of a mid-shift RN and support from the Resource nursing staff. We have added additional ED Tech
support during high volume periods, extended admitting hours, and added security. These actions
have proven effective, and sustained volumes have supported the extra expense.

In addition, we have been utilizing per-diem Advanced Practice Clinicians (APCs; Nurse
Practitioners and Physician Assistants) during high volume periods (11an- 10 pm). The APCs have
been beneficial, but per-diem providers do not have enough availability to meet our needs
consistently. We are currently attempting to recruit two full-time APCs who will provide 10 hours of
mid-shift coverage seven days a week. We will then utilize our per-diem providers to support
vacation days so there is no lapse in coverage.

To support patient flow while the APC is working, we are looking at how we can utilize the Wound
Care/Infusion Center when not used. We will add privacy cubicles, expand medications available in
the wound care pyxis, and launch an ED supply cart process. The ED supply cart is a workflow we are
planning to utilize in the new hospital facility, allowing us to optimize the process before launching it
on a larger scale in the new hospital. Other initiatives include Nurse Driven protocols and a more



defined ED triage process. Now, process improvement is driven by increased volumes with
significant space constraints. However, everything we perfect in our current facility will put us a step
ahead when we move into the future ED.

Last but not least, Dr. Whitaker and Dr. Murphy have completed their time with us in May and

June. We cannot express enough gratitude for their years of service on behalf of our community and
our organization. It is impossible to quantify the lives they have saved, the people they have
touched, or the excellence they have helped us achieve. Both physicians are moving to new roles
utilizing their expertise and experience, and we wish them well with much gratitude. We are
recruiting new ED providers (full-time and per-diem) to support our growing volumes.

3. Capital Acquisitions

In June, we have two unexpected capital acquisition requests which will be discussed at the June
Finance Committee and June Board Work Session. The Board will be asked to approve them at the
June Board Meeting. The first item is a wireless electronic fetal monitor (Attachment N) at a cost not
to exceed $30,584.12. We have struggled with the connectivity on our current monitor system for
some time and no longer want to pay for repairs to an antiquated system. The new system will
increase our flexibility with its use, and we plan to use COVID-19 Relief Funds for this purchase. The
second item is the installation of a supplemental air conditioning system in our procedure room in the
Operating Room at a cost not to exceed $16,678 (Attachment 0). We are currently on pace to provide
over 1,000 Gl procedures in our procedure room in 2022. Because of the high volume of cases and
equipment in the room, our current cooling system cannot keep up, especially on warm days. To
correct this, we are planning to add a supplemental air conditioning system that will keep our patients
and staff comfortable, even on our hottest days.

EMPLOYEE DEVELOPMENT
1. Employee Engagement

While the weather has not really warmed-up like most summers, it is time to celebrate summer!
To get us started, we celebrated National Donut Day on June 3rd (Attachment P). Blissful Bites, a
local donut truck, provided fresh donuts to our staff at the Hospital and Benton City Clinic, and
donuts were also delivered to our other clinics and Therapy / Rehab Center. On June 29th, we will be
celebrating the 4th of July at PMH (Attachment Q). The Leadership Team will once again be washing
the cars of our staff, Board and Medical Staff, and providing an old-fashioned picnic lunch (provided
by AC’S Barbeque) with Shorties Italian Sodas. | encourage everyone to come to the Hospital and
have your vehicle professionally(?) washed while you enjoy a BBQ lunch wearing your favorite team’s



colors. Included in your packet is the June Employee Newsletter (Attachment R) which highlights
some of the May activities including our Hospital Week Festivities.

2. Leadership Change

Terra Palomarez has accepted the role of Interim Acute Care Director along with her current role as
the Director of the Family Birthplace (FBP). Terra is excited by this opportunity as it allows her to
understand Acute Care Operations, develop relationships, and support the Acute Care staff. These
busy departments' fluctuating census and acuity mean departmental collaboration and
communication are critical to ensure we can effectively meet our inpatients' needs. One of Terra's
strengths is staff development and process improvement, which she has already demonstrated in her
short time as the FBP Director. She intends to bring the same energy, engagement, and skill to Acute
Care while continuing the momentum in the FBP. Cindy Raymond and Maryann Hildebrant will
support her as resources nurses, and she will leverage the insight she has already been gleaning from
meeting with the members of the Acute Care team.

3. Leader Assessment and Development Program

Each member of the Prosser Memorial Health Leadership Team will be preparing personal
development plans, focused on two mission-critical leadership competencies, over the next 12 months.
At our next LDI (July 15), each leader will work through a self-assessment process focused on 38
internationally research-based leadership competencies. From those 38 competencies, with the
assistance of their one-up leader, they will distill the list of 38 down to the two most important skill sets
that will support their success at work over the next 12 months. Once the two skill sets have been
identified, leaders will be provided resources to identify the elements to develop their own personal
development plan that consists of experiential learning, learning from others, and external learning
opportunities. See the development template and timeline below:



Development Focus:

Experience / Assignments:
70% of development happens
here

Learning from People:
20% of development; most
useful when combined with
experience

Coaching:

Courses & Conferences:
5% of development

Books / Readings / Videos:
5% of development

2022 - LEADERSHIP DEVELOPMENT PLANNING SCHEDULE
LDI Development Planning Session July 15, 2022
Meet with One-up leader and finalize development plan 7/16 — 7/29/2022
Send finalized development plan to CHRO 8/512022
Monthly Check-ins with One-up leader 8/6 — 6/15/2023




4. Uniform Policy Update:

Effective July 1, 2022, the long-anticipated Unform Policy will go-live. PMH employees have been
ordering and wearing their new scrubs/uniforms from our Vendor, SmartScubs for several months in a
soft roll-out. Most orders have been fulfilled as requested, while some are partially backordered due to
supply issues. While employees wait for their orders to be fulfilled, we will allow those employees to
continue to wear their existing scrubs/uniforms. You will notice the following departments with their
new, approved scrubs/uniforms in the following style/colors:

Uniform Color Coding
e RN/LPN — Navy Blue Uniforms
e Medical Assistants & CNA’s — Royal Blue
e Dietary — Teal Polo & Black Pants
e Registration/Admitting — Grey Polo & Black Pants
e Environmental Services — Light Blue Polo & Black Pants
e Maintenance — Light Grey Button Up Shirt & Dark Grey Pants
e Materials Management — Dark Grey Polo & Black Pants
e Cardiopulmonary (Respiratory Therapist) — Hunter Green Uniforms
e lLaboratory — Wine Uniforms & White Lab Coats
e Pharmacy —Caribbean Blue Uniforms
e Radiology — Pewter Uniforms
e Therapy Services — Ruby Polo & Black Pants
e Surgery — Black Uniforms
e Ambulance — Current Uniforms

A special ‘Thank you” is due to Rusti Wilson, Director of Cardiopulmonary who led the initial Unform
Committee that developed the policy and selected the vendor.

5. PMH Security Update

One year ago, PMH made the decision to add security guards to the PMH campus Adding Security
after hours and on weekends has been a huge success and benefited PMH in tangible and intangible
ways. The Security staff is courteous, professional, and collaborative. They have proven themselves
effective in handling combative patients and dealing with mental health situations. Many PMH staff
have expressed gratitude for the sense of physical security from their presence, staff escorts, and
building patrols. They are regarded as part of the PMH Team and appear to reciprocate that sentiment
through their willingness to assume additional responsibilities to support the team while on duty.



PATIENT LOYALTY
1. Patient Engagement

Patient engagement continues to be a top priority throughout Prosser Memorial Health as evidenced
by our latest Patient Loyalty Summer Report (Attachment S). Our overall patient satisfaction score is
93.8% compared to our 2022 goal of 92.6%. Our ultimate goal is to exceed 95% satisfaction and
maintain it. Our score is a collection of how each of our departments is performing, and most are near
or exceeding their goal. More importantly, this score is a summation of the thousands of encounters our
staff have with our patients and visitors. They are doing an outstanding job as described in the patient
comments. A big “Thank You!” goes out to all our staff that continually exceed the expectations of those
they serve in their provision of kind and compassionate care!

Medical Staff Development
1. Medical Staff Recruitment

For the past several years we have been hearing about a shortage of providers interested in
pursuing careers in rural areas, but we have been very successful with recruitment efforts despite
this. It does appear, however, that we too are beginning to see fewer candidates for our
opportunities. Based on our 2022 Provider Recruitment Model, we have been successful in recruiting
a gastroenterologist, two family physicians, and several per diem emergency medicine physicians. In
addition, we have a contract extended to an orthopedic surgeon who plans to make a decision by the
end of the summer (he is completing a sports fellowship 2022- 23). The physiatrist we offered a
contract to recently notified us he has accepted a position in Boise, Idaho, primarily because he felt it
was in his and his family's best interest to leave the political climate in Washington. We continue to
recruit physiatrists and endocrinologists, but do not currently have any active candidates. We also
continue to work with Dr. Wenger to recruit additional emergency medicine providers, both
physicians and advanced practice clinicians. Because the provider market is getting tighter, we are
beginning to have discussions about the possibility of using a recruitment firm for our most
challenging opportunities.

2. Medical Staff Engagement

One of our most significant engagement activities in our 2022 Medical Staff Engagement Plan is
just around the corner. The Annual Medical Staff/ Board/ Leadership Team Social will be held on
Friday, July 22nd at WIT Cellars (Attachment T). The event will include dinner, music, and the
opportunity to socialize with PMH Teammates, with no formal program and an opportunity to wear
your favorite Hawaiian luau outfit. The entire event will have a luau theme, so come ready to party!



FINANCIAL STEWARDSHIP
1. Financial Performance-May

While we continue to have strong volumes and gross revenue in May, for the first time in many
months, we did not achieve our budgeted net income for the month (Attachment U). Our gross
revenue was $20.8 million (one of our highest months ever!), exceeding budget by $1.5 million (8%)
and last May by $4 million (24%). Unfortunately, most of this revenue was offset by high contractual
allowances. As a result, our net revenue was only $123,843 (2%) better than our budget. In addition,
our expenses in total were 5% ($336,125) over budget, primarily because of higher salary and supply
expenses. This resulted in an operating income of $384,683 compared to our budgeted net income of
$596,965 for a negative variance of $212,282 (36%). After adding in non-operating income, our net
income for May was $408,167 or (35%) below expectations. While we did not achieve our budget, we
had a positive margin. Most hospitals across the country have been losing money in 2022, with no
relief in sight as they experience declining volumes and increased costs. Thankfully, we are not in that
position!

Year-to-date all our metrics (gross revenue, net revenue, operating expenses, operating income
and net income) remain very positive. Our net income year-to-date is $3.7 million compared to our
budget of $2.2 million for a positive variance of $1.5 million (68%). In addition, all our metrics are
exceeding last year. We did have a positive cash flow in May of $210,278, which helps our balance
sheet. However, our days in net accounts receivable (57.61) increased slightly and is our largest
opportunity for improvement. We continue to have a very strong payor mix equally split between
Medicare (31.3%), Medicaid (30.9%) and Commercial (31.7%) patients. Overall, the financial health of
Prosser Memorial Health remains very strong.

2. Medicare Cost Report

PMH completed and submitted the final 2021 Medicare Cost Report on May 31 for a receivable
of $69,146 as compared to a payable already posted at prior year-end for (534,213). This report is in
the Board packet and requires formal approval at the June Board Meeting (Attachment V). This
receivable was a result of a net payable on Inpatient services of (5122,636) offset by a receivable on
outpatient services of $191,782, driven by our clinics due to the CMS COVID productivity waiver
giving us the ability to claim full productivity while COVID and state regulations limited our services at
times. Our 2021 Medicaid Cost Report resulted in an estimated payable of ($158,000) as compared to
net payable of ($233,980) already posted at prior year-end. The total in reserves at year-end are a
net reserve payable of ($268,193). Combining the Medicare receivable $69,146 with the estimated
Medicaid payable of ($158,000) results in a net payable of ($88,854) or an improvement of $179,339
which will be posted to our balance sheet reserves on the financial statements in anticipation of
additional payable amounts due back to Medicare and Medicaid upon completion of the Final Desk
Review by the auditors. As a result, this currently will have a neutral effect to Net Income.



3. Accounting Software Update

The ERP selection (Enterprise Resource Planning: Accounting and Supply Chain software) has been
narrowed down to Premier, MultiView, and Oracle's NetSuite. We have had initial demonstrations of
all but Oracle, which is scheduled for this month. We have a scheduled on-site visit for Premier
scheduled for the beginning of August and an on-site visit with MultiView scheduled for the
beginning of October. Our current contract is with (Providence) Engage Lawson which renews every
year at the end of May and has been utilized since 2016 (conversion from CPSI). The selection of a
new ERP has been delayed initially due to COVID and now staffing issues as Accounting continues to
operate without a Senior Accountant/Financial Analyst since last August. A positive development is
that on-site vendor implementation teams will convert from mostly virtual to on-site beginning in
2023 and we are not anticipating proceeding with an ERP implementation until the Premiere
Benchmarking and Productivity tool is fully implemented, which is currently in-process.

4. PMH Foundation Update

Bottles, Brews and Barbecues 2022 was held June 10 & 11 at Vintner’s Village. The feedback we
have received from our vendors, barbecues teams, volunteers, and guests has been extremely
positive! A huge thank you to Evan Tidball and his dad Todd for emceeing the Friday Night Festival
Dinner and the Saturday event. We already have vendors and barbecue teams securing their space
for 2023! While attendance was up and people spent more money, the cost of our Friday Night
Festival Dinner was double what it was in 2019. This is in large part due to food costs and staffing
shortage that the caterer faced. After reconciling the profit and loss this year’s event broke even. We
will have a BBB debrief before the July Foundation Board meeting to discuss areas of improvement
for 2023 and the team has already produced some great ideas. We are not the only non-profiting
feeling the effects of inflation on fundraising efforts through events and the Washington State
Department of Commerce has opened $3.5 million in grant money for non-profits to apply for to
offset the additional costs incurred due to inflation. Shannon Hitchcock has applied for this grant with
a $50,000 ask to recoup money lost in 2020 and 2021 as well as the offset of additional expenses for
2022.

Here is a breakdown of the event by the numbers:

Volunteers: 100+

Guests Friday Night: 300

Guests Saturday: Approximately 2,500 based on ticket sales and a crowd estimate from
Prosser PD and WatchDog Security

Sponsors: 39

Food Trucks: 8 (includes Prosser House)

Barbecue Teams: 11

Bands: 3

Total Bubbles & Baubles Raffle Tickets Sold: $1,500
Total Bricks Sold: 14 @ $100 and 12 @ $250: for a total of: $4,400



The Foundation Board has unanimously approved Alan Steen joining their board. Alan is a long
time Prosser resident who retired from PMH as a CRNA a little over a year ago. Alan came out of
retirement to assist us with our COVID vaccine clinics in 2021. The Board of Commissioners will be
asked to vote to approve Alan joining the Foundation Board at the June meeting

The 2"¢ Annual Wine Country Classic is just around the corner! It will be held Friday, September 10 at
Canyon Lakes Golf Club in Richland. Save the date to golf or to volunteer to help at this fun event.

The new hospital capital campaign officially kicked off the commemorative brick fundraising
campaign at Bottles, Brews, Barbecues. Bricks can be purchased for $100 and $250 and will include a
personalized message from you. Contact Shannon Hitchcock for more information.

Prosser Memorial Health was recognized by the Thrive Coalition as their 2022 Community
Partner of the Year! We are honored to receive this recognition and support Thrive’s important
Mission. Special thank you to Heather Morse and Steve Peters for volunteering their time to provide
behavioral / mental health resources and attend speaking engagements for Thrive.

QUALITY
1. COVID-19 Update

| am pleased to report that we have now taken routine COVID-19 Update reports off all Medical
Staff Committee agendas and this will be my last routine COVID-19 Update to the Board. The reason
for this is that the number of cases at PMH, and in our community, continue to remain low and there
are no indications of increases in the near future. We will continue to monitor this closely and report
any changes. We will also continue to promote vaccinations and provide them in our clinics, including
to pediatric patients. In addition, we will continue to follow all CDC guidelines as they relate to
COVID-19 in the hospital and in our clinics.

2. COVID-19 Financial Plan

This will also be the last routine COVID-19 Financial Plan | will include routinely in the Board Packet
(Attachment X). Since 2020, we have recognized over $15.9 million in COVID-19 Relief Funds on our
income statements and currently have $395,163 of unused Relief Funds remaining. We plan to use the
remaining funds before the end of 2022. While there are not any additional funds on the horizon, the
American Hospital Association is lobbying Congress aggressively for additional funds because of the
poor financial performance of the healthcare industry in 2022. While we would accept additional
funds, fortunately, we are not dependent on them for our survival like some hospitals.



3. 2021 PMH Critical Access Hospital (CAH) Annual Program Review

As a condition of participation with Medicare and Medicaid, all Critical Access Hospitals must
prepare an Annual Program Review (Attachment Y) and have it reviewed and approved by their
Board per CMS guidelines. The report is an overview of the services we provide at Prosser Memorial
Health, our volumes, community benefit, etc. Kristi Mellema will review the 2021 PMH Annual
Program Review with the Board at the June Board Work Session and the Board will be asked to
approve it at their June Meeting.

4., Board Policies

Per our Board Policy, we must review all policies every three years. The Board will be asked to
review and approve the following three policies in June: Patient Satisfaction (Attachment AA);
Sentinel Event and Root Cause Analysis (Attachment BB) and Patient Safety Plan (Attachment CC).
There are no significant changes to the policies other than title/name changes, typos, grammar, etc.
The policies will be placed on the Consent Agenda for approval. If the Board would like to make more
significant changes or discuss the proposed policies, any Commissioner may remove a policy from the
Consent Agenda and place it on the regular Board Agenda or discuss it at the June Board Work
Session.

5. June Board Meetings

The June work session will primarily be used to update the Board about significant activities
related to the replacement facility projects including a: design update addressing value engineering
(VE) ideas and regulatory issues; GC/CM contract review and discussion, and schedule update; and
financing update. We will also allocate time to review: several capital requests; a PMH Foundation
update; the 2022 PMH Cost Report; the PMH CAH Annual Program; and Board Policies. The June
Board Meeting will be used to seek Board approval for: Board Policies a GC/CM contract; the addition
of a new PMH Foundation Board Member; two capital requests; the 2021 Medicare Cost Report; and
the 2021 PMH CAH Annual Program.

If you have any questions regarding this report, or other hospital activities, please contact me at
(269) 214-8185 (cell), (509) 786-6695 (office), or stop by and see me at the hospital.
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CBRE|Heery Commiissioning Agent

OpenSquare Furniture Vendor

ll. PROGRESS:

A. Contracts - The following is a status of professional services agreements:
a. Agreements, contracts and/or amendments being finalized this period:
i. Bouten Construction

B. Site Development and Coordination - Utilities
a. Water & Sewer Service - These utilities are currently under construction by the City of
Prosser, and the work was previously scheduled to be complete by this time.

i. Construction work is complete. Water system testing is underway, with the final
project walk through scheduled for Tuesday, June 21, and a pressure test
scheduled for Wednesday, June 22. The sewer system expansion work is accepted
and functional.

b. PMH executed an easement for water and sewer utilities on the site, which formally
documents the area set aside for the City's water and sewer laterals on the south and west
side of the property. The easement was recorded at the County on June 16, 2022.

C. Design - Building
a. bcDG is incorporating the Value Engineering items that were approved by PMH in April. They
have also revisited the height of the building on the west and east facades, and they will
present these proposed revisions to the board in June.

D. Permitting
a. Certificate of Need (CoN) -

i. CoN Application - While the Department of Health agreed an Intent to Issue a
Certificate of Need on November 4, 2021, they require an approved State
Environmental Protection Agency (SEPA) application prior to issuing the actual
Certificate of Need. The SEPA application was submitted to the City of Prosser on
February 9, 2022 and was thereafter forwarded to the State for a mandatory Public
Review period. The City is now working with PMH to negotiate the terms of
mitigation required for development, as noted in item ii as follows.

ii. On April 4, the City issued their draft “Mitigated Determination of Non-significance
(MDNS),” which is a result of the SEPA application, associated traffic studies, and
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b.

C.

Prosser Municipal Code. The team is negotiating the terms of the mitigation, and to
that end, met with the City on April 13. The team is also working with Perkins Coie
for a legal review of any site development requirements listed in the MDNS, who
drafted a letter in response to the MDNS. NV5 incorporated comments from the
design team and Perkins Coie, and sent this response to the City on June 1, 2022.
Subsequently, the City attorney indicated that they would like to review the Hospital
Team’s responses with PMH and Perkins Coie. The team intends to meet during
the week of June 20 to discuss, and come 10 a resolution if possible.

State -

i. The State Department of Health (DoH) reviewed the 100% Construction
Documents and distributed their comments to the team on April 4. The design
team is working to respond to each of the comments received from the
Department of Health, some of which cannot be resolved until final inspections are
complete after construction. The design team will resolve all comments that are
critical to obtaining a building permit and resolve the remainder thereafter as
appropriate.

ii. The DoH did assure PMH, however, that their review process should not preclude
the Team from breaking ground on the project. All comments must be resolved
prior to receiving a license to operate as a healthcare facility.

iii. Henderson Engineers submitted the 100% Construction Documents to the
Department of Labor and Industries for a technical review of the electrical systems.
They intend to issue responses to the Department of Labor and Industries by the
end of June.

City -

i. On April 20, the City building inspector indicated that they would issue a building
permit once the State Department of Health (see item i.D.b, above) issued their
concurrence for construction and the aforementioned comments are resolved.

E. USDA Approval

a.

PMH issued a Right of Way Certificate (USDA form RD442-21) on June 16, 2022. This
certificate is currently being reviewed by a legal consultant, Scott Smith, who will then issue
an Opinion of Counsel Relative to Rights-Of-Way (USDA form RD442-22) in accordance with
the USDA letter of conditions. The team understands that USDA is requiring this document
prior to compieting their review of the project design documents.

F. Pre-Construction

a.

The team is working to restart the General Contractor (GC) procurement process in order to
retain a new GC for the construction phase. Over the past few weeks, the team has met
several times with Bouten Construction to review the status of the project, the current
design, and determine what services are required to bring the project to fruition.

Bouten has submitted a pre-construction scope and authorization for the Hospital’s review.
NV5 and Bouten are currently reviewing the contract for construction for comments or
proposed revisions that Bouten may have. This is the same contract that was sent out to all
the potential CM’s during the GC/CM selection process. If possible, the team intends to
finalize the contract for potential approval by the Board at the June 30t meeting.

G. Operations / Activation

a. The project team intends to reconvene monthly operations meetings later in 2022, The
meetings are intended to plan and strategize for the operational shift that will occur when
PMH moves from their existing facility to the new facility in 2024.
b. NV5 and PMH are working on a structure and objectives for these operations meetings prior
to commencing the meeting cadence.
lll. PROCUREMENT:
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General Contractor services
Upcoming project team members to procure include:
a. Arn Consultant, 2023.
b. Signage Design and Fabrication vendor, 2023.

Tmo oW

Major milestones will be revised subsequent to resolving the MACC process.
Procurement of Project Team - Ongoing thru 2022

Design - Bidding Phase - Ongoing thru fall 2022

CoN process - Ongoing thru Summer 2022

USDA Contracts and Design Review - Ongoing thru Summer 2022
Construction — TBD based on GC procurement; proposed fall 2022 start.

The Bouten team is working to evaluate the building design and construction budget. If Bouten is
ultimately engaged by PMH as the General Contractor as Construction Manager (GCCM), they will work
1o develop a construction budget ahead of the MACC process. NV5 will review and incorporate these
projected costs into an updated overall project cost budget estimate.

USDA - As noted in previous reports, Gary Hicks Financial and Health Facilities Planning &
Development are providing guidance to the project team for the USDA application process. The project
is currently in contract review and design review with local and regional USDA representatives, which
is a necessary step in order for USDA to provide final funding approval and concurrence for
construction. Despite a concerted effort to provide USDA with information in an organized fashion and
in a timely manner, it has been a challenge to understand USDA's expectation of timing needed to
complete their review. The team continues to check in with USDA regularly and remind them of PMH’s
need to move forward expeditiously.

Construction Cost(s) - As noted in previous reports, the project team continues to experience volatile
cost variability and increases in the market for materials and labor. The team is working to mitigate
this risk by conducting a thorough value engineering effort and reconsidering the options for general
contracting.

Traffic Study - The City of Prosser indicated that per their development regulations PMH may be
required to improve Gap Road in the immediate vicinity of the property in order to accommodate
future traffic loads. The extents and scale of the improvements were determined by the outcomes of
the City’s and PMH’s traffic studies. On behalf of PMH, the Project Team continues to advocate that
any road improvements due to the Hospital construction, and therefore paid for by the project, should
be minimal. As noted above, Perkins Coie is reviewing the matter and will advise PMH. In addition, the
Town indicated on May 2 that PMH will need to comply with WSDOT’s requirement that an Intersection
Control Evaluation (ICE) study be completed. beDG is leading this effort with their subconsultant,
Transpo Group. While the study itself will take a month to complete, WSDOT could take 4 months or
more to complete their review of the study. This is now driving the Town’s ability to issue a building
permit. PMH’s traffic engineer, Transpo Group, intends to issue a draft ICE for the team to review the
week of June 20, 2022.

Select a new General Contractor (May - July 2022)

GCCM Realignment Schedule
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T TR ALY LIS Issued: Tuesday, June 21, 2022
. A 9:00amCT/8:00amMT/7:00amPT . I
Time & Location: MS Teams Video Call Prepared by: Adam Trumbour - NV5
PMH
Craig Marks v/ David Rollins v Merry Fuller v/ Phillip Braem
Bryon Dirkes Steve Broussard v/ Dr. Brian Sollers
Attendees:
X = Attended Meeting NV5 BCDG Finance Consult. Bouten
Paul Kramer v* Kurt Broeckelmann v Gary Hicks v Brandon Potts v/
Adam Trumbour v'  Brooke Cinalli Mac McGrath v/
Braden Demmerly v Hilary Beashore Sean Gossett
Lance White v/ Nick Gonzales v/
Attendees
PMN = Post Meeting Note For minutes from prior weeks, please reference previously issued minutes.
0 2 Date Due B Ba 0
1. GENERAL / ADMINISTRATION
1.1. Project Goals, Objectives, & Strategies IN PROGRESS | Team

14Jan22 - Next review is at 100% CDs; board meeting in February.
04Mar22 - NV5 to send to PMH and project team. Team to review
comments and correspond as necessary to resolve them.

18Mar22 - NV5 sent to PMH on March 11.

8Apr22 - NV5 to make sure open items are resolved (e.g. ATM and
bill pay).

6May22 - Team to resolve any remaining items from this list during
May design review meeting,

3Jun22 - b¢DG and NV5 to resolve offline.

1.2. 5Mar21 - Graham Team CLOSED
1.3. 5Mar21 - NV5 Transition | CLOSED |
1.4. Contracting Realignment IN PROGRESS

BMay22 - Team to meet on Monday, May 9 to work on contracting
strategy moving forward.

13May22 - Perkins Coie advises that, if the press inquires about
our project, that PMH may formulate a response. Otherwise, PMH
may opt to issue a press release after Graham’s contract is closed
out on 5/14/22. Team will evaluate the value that other CMGC firms
may provide this project. If PMH is unable to reach an agreement
with other CMGC firms, PMH may elect to bid the project as a
stipulated sum. USDA emphasized that PMH should not assume any
risk for inflation with respect to the construction costs.

3Jun22 - Team met with Bouten on 5/27 and will meet again today
to review the project. Bouten to finalize review of their fee, stipulated
general conditions, etc. NV5 is leading this conversation, especially
concerning breadth and depth of preconstruction services.

17Jun22 - NVb received comments from Bouten. Both parties are
working to reach an agreement. PMH would like a completed
contract to recommend to the board at the June work session, for
approval at the June 30 board meeting.

2. SCHEDULE

2.1. 4 Month Look-Ahead Schedule INFO
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Overall Project Schedule IN PROGRESS | NV5
13May22 - NV5 to prepare revised project schedule for
presentation to the Board, for team review on 5/20/22. What
makes sense for a construction start date, to avoid winter weather
costs (e.g. temporary heat)? Team to review with forthcoming
replacement general contractor. ICE may hold up CoN issuance,
which may hold up building permit issuance, which could push
construction start to the fall.

20May22 - NV5 to provide two schedule possibilities: proceeding
with a GCCM, or re-bidding as a stipulated sum project.

PMN: schedule will be updated subsequent to negotiations.

3. BUDGET

3.1 Budget Development INFO

3.2. Medical Equipment (Major and Minor) (moved to item 4.12) INFO
3.3. DZA Feasibility Study CLOSED

3.4, Financing IN PROGRESS
6May22 - Gary will continue working with PMH to identify financing
options, however, final financing should not occur until the firm,
fixed price construction cost is identified.

20May22 - Team is still working on the letter of conditions for
USDA.

3Jun22 - USDA wants the Attorney’s Opinion of RoW prior to
proceeding. Need the easements to be recorded prior to this
happening. Water and sewer easement should be on the June 7
council meeting agenda for signature. Team aims to finalize these by
June 10.

17Jun22 - Gary feels USDA will need minimum 2-4 weeks for
additional financing approval, with an additional 2-4 weeks for DZA
to update the feasibility study (total of 4-6 weeks).

4. PROCUREMENT / OWNER-LED ACTIVITIES

4.1. GC/CM RFP CLOSED

4.2, Furniture & Demonstration Furniture INFO NV5,
8Apr22 - NV5 to get date from OS on revised package. OpenSquare
15Apr22 - OS is working through some details and questions prior |
to updating the furniture package. '
22Apr22 - NV5 to check on this.

6May22 - Adam to speak with OS regarding project status.

13May22 - OS to prepare final package for next week. OS is also
researching the most reasonable procurement timeline (buy

furniture upon construction commencement and pay for

warehousing vs. risk of inflation year-to-year when purchasing later

in the project timeline). Merry and Brian to discuss method for
collecting information and feedback on additional demo furniture.
Craig requests that Brian be the lead on feedback. Best approach
would be a Furniture Fair Friday in a conference room to engage

staff. NV5 to facilitate this.

3Jun22 - OpenSquare will present their furniture proposal to the
team; need to determine a day/time. Need to include PMH Admin
team—30 minutes during Thursday at 2PM - 4PM PT is preferable.
PMN: Canceled. NV5 to reschedule with PMH and OpenSquare.
17Jun22 - PMH to provide an alternative meeting date/time.

Page 2 of 9



Prosser Memorial Health
Replacement Hospital Q& &

Owner Team Meeting Minutes

¢ ) Prosser

Memorial Health

s

4.3.

Site Clearing

CLOSED

4.4,

Geotechnical Engineer

CLOSED

4.5.

Commissioning Agent

CLOSED

4.6.

Security Design Consultant

CLOSED

4.7.

4.8.

‘| months.

New Facility Operational Meetings

04Mar22 - Team to commence meetings within the coming

INFO

NV5, Merry

bcDG Contract

CLOSED

4.9,

Landscape Consultant
11Mar22 - The Foundation would like to incorporate a donor

patio/bricks, etc., and would like 1o know when the landscape
contractor will be engaged. As of now, plan is to contract with them
during April MACC process. Team to involve the Foundation
thereafter.

22Apr22 - Graham received one bid for this work. (PMN) Graham
indicates the bid was not compliant and therefore they did not
accept it.

BMay22 - Close out pending new contractor.

13May22 - PMH requests wildflower planting on fallow parts of the
property, as part of the final site landscaping.

17Jun22 - Adam to send plan to Bouten. PMH needs a reasonably
landscaped site but understands there might be potential to
continue to enhance the landscaping once construction is complete.

CLOSED

4.10.

Telecommunications Provider

8Apr22 - PMH is finalizing the contract with LS Networks.
6May22 - PMH working on existing facility contract. USAC funding
cannot apply until a facility is constructed, so PMH will proceed
without USAC financing.

IN PROGRESS

PMH

411

Flooding from Neighbor

CLOSED

NV5

4.12.

Medical Equipment (Major and Minor)

14Jan22 - We need to competitively bid all new equipment
(lights/booms (Stryker), imaging). Note: lights from current ORs will
be moved to new Procedure Rooms, for example. RBA advises
against bidding the Steris system and Pyxis system. Need to provide
specific dates for “required on site” for all equipment.

04Mar22 - NV5 to check in with RBA for next steps.

11Mar22 - NV5 is conducting a meeting with RBA on 3/17.
18Mar22 - Meeting was moved to 3/18.

8Apr22 - Next steps occur after MACC is approved.

6May22 - Adam to check with RBA on updated budget pricing. PMH
may increase leased equipment by an additional $1.4MM.
13May22 - RBA will revisit their cost estimate and send to team for
review. They will also review lease options to capture the additional
$1.4MM in leasing PMH would like to pursue.

20May22 - NV5 to check on RBA progress.

3Jun22 - R&B sent a list of proposed leased equipment. NV5 to
send to Steve, Dave, Merry, Craig. PMH is also working on reusing
more imaging equipment vs. buying or leasing new.

17Jun22 - Adam to send to Gary. PMH team to review internally and
determine which items are appropriate. NV5 to add this review to
the on-site agenda for board week.

DESIGN / PERMITTING

5.1.

Annexation & Zoning

CLOSED

Page 30f 9




Prosser Memorial Health
Replacement Hospital

Owner Team Meeting Minutes

{ ) Prosser

Memorial Health

Vi

5.2.

Certificate of Need

PMN: SEPA comment period begins Wednesday, February 23. There
will be a 30-day comment period. Once all of the agencies have
submitted their comments, Steve will route them to PMH so that
they can respond. Then Steve will issue a determination, likely an
MDNS. The building plans are currently being reviewed which will
save a lot of time. A building permit can be issued after a
determination has been issued AND the water and sewer have been
connected.

11Mar22 - NV5 to add quarterly milestones for CoN reporting
requirements.

18Mar22 - Master schedule now includes CoN reporting
milestones.

6May22 - CoN will be issued once SEPA/MDNS is resolved. Adam to
forward Perkins Coie comments to Craig re MDNS.

13May22 - NV5 to ask PC to draft a letter with their comments.
20May22 - beDG is at work with Transpo Group and will meet today
(May 20) to commence the study and expectations with WSDOT.
3Jun22 - ICE is in progress, likely complete for WSDAT review end uf
June or beginning of July. NV5 sent the city a letter response to the
draft MDNS on June 2.

17Jun22 - Transpo group will have draft ready next week for team.

| IN PROGRESS

NV5, ECE, HFI

5.3.

| final testing for acceptance.

Water & Sewer (City)

8Apr22 - NV5 to coordinate with City concerning water and sewer
needs ahead of building permit. This is currently driving schedule.
22Apr22 - The City indicates work will be complete in May, which
should work with groundbreaking,

6May22 - Adam to check on status.

13May22 - Per Marty on 5/12, work to be complete in May.
17Jun22 - PMN water and sewer are complete. Water is undergoing

IN PROGRESS

NV5; City of
Prosser;

5.4,

| City Permit Review

21Jan22 - Graham will apply for a building permit, and PMH will pay
the permit fee to the City directly. Graham to tell PMH what the total
fee is.

| 11Feb22 - Chris to check with Bret on how the City review process
| is going.

04Mar22 - Graham states the City's review process is proceeding
normally, as far as they know.

18Mar22 - NV5 to aggregate permit review comments in a
spreadsheet (maybe a shared document).

22Apr22 - (PMN) NV5 sent link to bcDG after meeting.

BMay22 - Adam to have Graham removed from building permit app.
13May22 - NV5 emailed the City on 5/12 requesting this.

IN PROGRESS

NV5, PMH

Page 4 of 9
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State Permit Review

03Dec21 - bcDG will host bi-weekly reviews with the DoH in order to
break the project down into more manageable areas for review.
Merry Fuller working on updating procedure matrix (exhibit to
functional program).

10Dec21 - NV5 and bcDG to confirm with DoH: can we commence
sitework ahead of formal DoH approval? What happens if DoH
review goes beyond 3/21/217 Need to ask this. Hilary to check with
DoH.

14Jan22 - Need to meet with DoH on requirements for the move
process—transitioning from one building to another in compliance
with the CoN. DoH indicates sitework may proceed ahead of formal
DoH approval.

21Jan22 - beDG will transmit the 100% CDs to the DoH for their
review.

04Feb22 - 100% CDs must be submitted to the state no later than
10 days after submission to the City; b¢DG to submit CDs to DoH by
Monday (Tuesday at absolute latest, which is the 10-day mark).
11Feb22 - beDG submitted drawings and specifications to the DoH
on 2/8. Hilary to check what to expect next from the DoH. PMN:
beDG emailed Matthew on Friday, 2/11, but have not heard
anything back.

PMN: what is the designation for the clinic? DoH needs to know.
04Mar22 - no update from State; bcDG to check in. Clinic is not a
RHC—it is an outpatient dept of PMH.

11Mar22 - DoH appears to be currently reviewing the project. We
could expect comments back in the next few weeks.

18Mar22 - beDG will submit to L&l this week.

8Apr22 - DoH has a handful of comments that must be addressed
ahead of construction, but the remainder may be addressed
concurrent with construction. WA DOE returned comments
concerning the site (wetlands and stormwater discharge); Civil is
reviewing.

15Apr22 - Merry to attend DoH call on Tuesday.

22Apr22 - DoH call went well. beDG is working to resolve the
“critical” comments needed for a building permit. The majority of
comments may be resolved during construction. bcDG aims to issue
revised drawings and a response letter in two weeks' time.

6May22 - Design team was paused on comment response, but will
reconvene on the comment review and provide a response to the
AHJs this month (May).

13May22 - Team is working on responses this month.

20May22 - The design team intends to issue drawings associated
with the comment responses. The comment responses should be
ready within ~2 weeks, drawings will be forthcoming thereafter. The
DoH comments are the most substantial and the team intends to
respond to those in June(?). beDG to meet with team to finalize

| timing on this.

IN PROGRESS | bcDG, DoH,
PMH
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5.6. Electric Service CLOSED

6May22 - BPUD completed overhead work to serve the site and is

awaiting call for final service connections.

13May22 - BPUD indicated they have our transformer in theiryard. |

NV5 to check on this on a regular basis. PMH asks if they need to or |

should pay for the transformer to hold it in the yard.

PMN: BPUD confirmed the transformer is tagged in their yard for

PMH. B S
5.7. Program Review CLOSED
5.8. Nurse Server Mockup CLOSED
5.9. NV5 DD Review B CLOSED
5.10. Design Progress Update IN PROGRESS | bcDG, Graham

6May22 -~ Team to address any design changes once the VE details

are received from Graham.

13May22 - Graham will send VE log by next week.

20May22 - Team to review what Graham sent.

3Jun22 - beDG is working on renderings of the revised roof options,

for PMH to review the week of June 6. Once the roof line is approved

by PMH, bcDG will determine what their remaining design schedule

looks like. PMH needs drawings completed by July so that the GC

can provide a GMP by mid-August.

17Jun22 - beDG is working with subconsultants to establish a

shorter schedule. What could be very critical is the Buy America(n)

requirement. Design team will need additional time to revise their

bid documents so that it is based on Buy America(n). See item 5.16

| below in these meeting minutes. o

5.11. SVID coordination IN PROGRESS | NV5

11Feb22 - NV5 to request SVID to complete all work, lateral and

culverts included.

11Mar22 - Design for using irrigation water? Hilary to ask ECE.

PMN: ECE can't provide this service. Graham will investigate working

with the landscape contractor to provide this.

18Mar22 - SVID proposes to bury the ditch on PMH property as

their preferred option. If SVID is going to underground the entire

ditch, which is not PMH’s preference, then PMH will not contribute to

costs to underground the ditch.

8Apr22 - PMH wants at least a letter from PC to SVID. If the pipe is

buried, can it be placed at perimeter and not through the middle of

the site?

22Apr22 - Given the cost is less than installing concrete culverts,

we should proceed with undergrounding; is along the perimeter

better than diagonally through site? NV5 to work with SVID on this

and the location of manholes.

6May22 - Adam to send Craig cost info and timing.

13May22 - SVID would charge an additional $30k for a perimeter

routing. Team is leaning toward this option, as it clears the center of

the site. NV5 to work with ECE and SVID on what this will entail

(easement, especially).

3Jun22 - NV5 to maintain progress with SVID on rerouting. beDG is

working with ECE to address the neighboring subdivision’s request

to tap into the SVID overflow. NV5 to respond to the neighbor to let

them know that we are likely rerouting the overflow. B
5.12. PAR Process CLOSED
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5.13. Traffic Study o IN PROGRESS | ECE/bcDG

8Apr22 - Team to coordinate Transpo Group, ECE, bcDG etc. to
create a rebuttal to the draft mitigation measures. Is there a “form”
that the City/State requested in the draft mitigation?

15Apr22 - Team met with the City on 4/13/22. Team will draft a
response letter for the City by 4/£20/22.

22Apr22 - PC reviewing; aim for a letter early the week of April 25.
6May22 - Transpo group has a proposal for the ICE study; Kurt to
fwd. The study will take several (6) months. ICE should be ready 4-6
weeks from NTP to Transpo; it's up to WASDOT & their review
timeline thereafter (anticipate 3-4 months).

13May22 - Kurt to forward the proposal to the team in order to
proceed with the ICE.

20May22 - Team to proceed with ICE ASAP.

3Jun22 - See item 5.2 above.

17Jun22 - Draft of ICE should be ready the week of June 20.

5.14. Helipad j I
5.15. Pneumatic Tube System IN PROGRESS | NV5
18Mar22 - NV5 will coordinate a design review meeting with PMH
dept heads to sign off on station locations and features.

8Apr22 - Team to work together next week to resolve 2 floor
station locations.

15Apr22 - Team to review on site week of board work session.
6May22 - Adam to review notes from previous meetings and work
to resolve the final location on the 2nd floor.

13May22 - NV5 to investigate assuming P-tube contract or GCCM
assuming it.

3Jun22 - NV5 to work with Swisslog and new GC to renew contract
for system. Need to ask PC—do we need to rebid?

17Jun22 - NV5 to share contact info and Bouten to reach out to
them.

Page 7 of 9
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5.16. USDA Review IN PROGRESS | NV5
15Apr22 - USDA indicated that they recommended approval
internally, but that they have not received final concurrence from
their team. Adam to follow up with USDA on Monday, April 18.
22Apr22 - USDA sent their concurrence on the GC contract on April
21. NV5 sent email to USDA on 4/22 inquiring as to status of the
Architect’s contract.
6May22 - USDA sent their concurrence on the Architect’'s contract
on May 4, 2022,
13May22 - NV5 to check on USDA review of drawings.
20May22 - USDA sent a summary of their status via email. They
indicated they need the following prior to concurrence for
construction: | show the following is needed prior to
construction/bid:
¢ Evidence of the BofA equipment lease $3.6MM secured
e Evidence of Applicant contribution $17,300,000 deposited
in the construction account. ($2.6 of the funds will be
identified in the Out Lay Report as interim financing)
e  Submittal of evidence of required permits.
s  Approval by USDA of plans and drawings 100%
» R-O-W documents need updated and submitted after
permits are received.
¢ Project Manager Resume (already submitted)
e RFQ, RFQ shott list, request for proposal, recommendation
of Award, Executed Contract
¢ Final Plans and specification for the project.
AlA contracts: USDA to complete review and approval of
new contractor
*  Civil Rights Compliance Review and Limited English
Proficiency review.
e Non-Discrimination statement to be added as outlined in
the Letter of Conditions
e Posters to be posted and pictures submitted to USDA for
concurrence
e Certificate of Need to be submitted to USDA
17Jun22 - Gary understands we may need to convert to “Buy/Build
America Act” should we appeal to USDA for additional funding. As of
now, this is not part of the design docs/specs, and converting to the
Act would incur additional time and cost. Gary to check with Anita
(USDA) to understand the risk of this applying to our project.

5.17. Bulk Oxygen System
| 21Jan22 - Team to review options presented by Oxarc on 1/17/22.

NV5 to check budget and review w/PMH on Tuesday.

04Feb22 - NV5 to follow up on what PMH would like to do.
04Mar22 - NV5 to work with Oxarc on a new contract.

18Mar22 - NV5 coordinating a meeting date/time.

8Apr22 - NV5 to share the latest addendum with Oxarc.

22Apr22 - Team to forward bulk farm comments from DoH to Oxare,
same with the latest drawings.

6May22 - Adam to forward drawings as noted above.

20May22 - Oxygen farm is not likely to change due to VE.

17Jun22 ~ NV5 to facilitate meeting with Oxarc and design team.

5.18. New Address CLOSED

Page 8 of 9
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5.19. Lot Consolidation of Site IN PROGRESS | bcDG, ECE, NV5

20May22 - The City added another comment to the MDNS on May

2, 2022, which stipulates the building may not cross parcel lines.

NV5 to work with civil engineer and surveyor to resolve this issue,

and re-plat the property if needed.

17Jun22 - City has the application, they just need payment from

PMH. David to coordinate payment. Consolidation deed is being :

reviewed by City legal team and will then be forwarded to the team.

Once the new parcel number is created, someone from PMH team

will need to record it at the County.

I' 6. PRE-CONSTRUCTION

6.1. Value Engineering (VE) Process INFO

80ct21 - Next VE phase would make substantial changes to

aesthetics and function. This step will only be pursued if needed in

the future. Moving forward, the team continues to work to identify

opportunities for value engineering within the current design.

6May22 - Graham offered final ROM for VE as part of wind-down.

| Team to follow up on this,
13May22 - Graham noted on 5/13 that they would send the
current VE log ASAP.
| 3Jun22 - Team reviewed latest VE items with the board at the May

work session and is proceeding with incorporating these items into

the design.

17Jun22 - beDG is incorporating previously approved VE items.

Subsequent to page turn meeting and team meetings, Bouten is
| working with ECCM/MCCM team to vet any other VE items.
6.2. ECCM/MCCM Procurement CLOSED
6.3. Preconstruction Contract Amendment CLOSED -
6.4. CM Estimating CLOSED
6.5. Early Procurement CLOSED
6.6. MACC prep CLOSED
6.7. Construction Commencement CLOSED
6.8. Building Permit CLOSED

21Jan22 - Graham is responsible for coordinating the building

permit per contract section 7.6.3.

6May22 - See item 5.4 above.
6.9. | Graham Wind-Down IN PROGRESS

The above represents the writer's understanding of the items discussed and/or conclusions reached. It is requested that any question_s, co_mments, .
omissions, and/or errors to these meeting minutes be directed in writing to this office within three (3) business days. Please contact NV5.

Next Online Meeting

Date: Friday, June 24, 2022, at 10:00am CT / 9:00am MT / 8:00am PT; TEAMS

Upcoming in-Person Meetings
Tuesday, 6/28 - Board Work Session

Thursday, 6/30

Page 9 of 9
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Task |Task Name Duration Irinish % Complete [Predecessors May | June [ suly | August | september | October
Mode 1 | 4/24 | 51 | 58 | 515 522 | 529 6 | 612 | 6119 | ere6 | 73 | 7010 | 717 | 724 731 | 87 | 8114 | 821 [ 8128 | 94 911 | 918 | 9es | 1002 |
1 g 2d vs IT s r 1
7 m '
8 =3  Begin Process to Engage new CM 28 days /Mon 5/23/22Thu 6/30/22 58% T -1
z'.') Confirm Process w/Legal Counsel 3 days IMon 5/23/22Wed 5/25/22'100% M——j’
0 »* Begin Negotiations on Services 0 days ‘Men 6/6/22 Mon 6/6/22 100% 9 * 6/6
1A Review / Confirm Contract Terms 15 days Mon 6/6/22 Fri6/24/22 50% 10 ]
2 @ Confirm Direction w/Board 0 days Tue 6/28/22 Tue 6/28/22 0% * 6/28
13 4 New CM On-Board 0 days ‘Thu 6/30/22 Thu 6/30/22 0% « 6/30
14 g I
15 ™3 Value Engineering Development 61 days IMon 5/2/22 Mon 7/25/2:48% [ 1
16 |4 Receive Final list from past CM 0 days Fri5/13/22 Fri5/13/22 100% e 5/13
T* Add to / develop Alternates 16 days Mon 5/2/22 Mon 5/23/22100% e
18 =g Review Preliminary List w/Board D days IMon 5/23/22Mon 5/23/22100% 17 o'5/23
19 A Confirm Direction 0 days Thu 5/26/22 Thu 5/26/22 100% o, 5/26
0 Wy Continue Development 23 days Thu 5/26/22 Mon 6/27/2275% 19 - —
21 A Update Board on Progress on roof lir0 days Tue 6/28/22 Tue 6/28/22 0% + 6/28
T2 |m Present / Review w/CM 0 days [Thu 6/30/22 Thu 6/30/22 0% 13 & 6/30
23 |wm €M Review / Input 10days  [Thu 6/30/22 Wed 7/13/220% 2 e
T m Incorporate Changes in Documents 20 days ITue 6/28/22 Mon 7/25/220% 21 g
25wy Present to / Confirm w/Board 0 days Mon 7/25/22Mon 7/25/220% 24 & 7/25
I i
27 |w53  AH) Response Dacument Developmer55 days Mon 5/16/2iFri 7/29/22 54% r 1
28 |4 Incorporate Local AHJ Comments 35 days Mon 5/16/22Fri 7/1/22  75% ~
29 |mg Confirm Local AHJ Comments 10 days Mon 7/4/22 Fri7/15/22 0% 28 Yo -
30 |4 Incorporate / Review DOH Comment 55 days Mon 5/16/22Fri 7/29/22 50% ™
ETI Submit Revised Drawingsto DOH 0 days }Fri 7/29/22 Fri7/29/22 0% 30 e 7/29
32 |wg Documents Ready to Bid 0 days IFri7/29/22 Fri7/29/22 0% 30 | & 7/29
33 Wy l
34 |m3  Bid Package Development 49 days [Thu 6/30/22 Tue 9/6/22 0% r 1
35 |mg Develop Packages / Approach 22 days IThu 6/30/22 Fri7/29/22 0% 13 e
36 Wy Advertise / Documents out to Biddei 2 days Mon 8/1/22 Tue 8/2/22 0% 35 =
i 37 _;;} Questions / Addenda 10 days .*Wed 8/3/22 Tue 8/16/22 0% =
38 |3 Bidding Period 15 days Wed 8/3/22 Tue 8/23/22 0% 36 e
39 mg Bids Received / Opened 0 days Tue 8/23/22 Tue 8/23/22 0% 38 # 8/23
Task I tnactive Task Manual Summary Rollup s External Milestone L
i Split oo an nactive Milestone Manual Summary [——""""""1 Deadline L4
Project: PMH Replacement Hospital - GCCM Realignment
Date: Tue 6/21/22 Milestone * Inactive Summary 1 i Start-only C Progress
Summary "1 Manua! Task S Finish-only a1 Manual Progress
Project Summary = I Duration-orly e External Tasks
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Task |Task Name Duration Predecessors | May | sune {auly | August | september | October!

Start |Finish ‘% Complete I :
Mede o | | larea | sn | s [ sns | spelsiee | es | enz2 | 619 leree | 73 | 7/10 | 717 | 7/24 | 731 | 87 | 8114 [ 821 [ 828 | or4 | 9011 | 9118 | 905 | 1072 ||
40 I'.', Review / Recommendations on Bids 10 days ‘Wed 8/24/22Tue 9/6/22 0% 39 | —_—
a1 |y Propossed MACC Amendment 0 days Tue 9/6/22 Tue 9/6/22 0% 40 ¢ 9/6
a2k ‘ 0% |
43 |®3  SEPA/CON /USDA Processes 95days  Mon 5/23/2:Fri 9/30/22 7% r 1
44 i'; Complete MDNS w/City 90 days ‘Mon 5/23/22Fri9/23/22 10% r 1
T PC Letter to City 7 days \Wed 5/25/22Thu 6/2/22  100% —
T Review & Negotiation 10days  Fri6/3/22  Thu6/16/22 0% 45 T
a7 A ICE Study 4 mons ‘Mon 5/23/22Fri9/9/22 5% | -
s |mg Final Direction 10days  IMon 9/12/22Fri9/23/22 0% 47 "-—.l
49 m SEPA Issued 0 days iFri 9/23/22 Fri9f23/22 0% 48 o—‘lli}
50 =g CON Issued 0 days IFri 9/30/22  Fri9/30/22 0% 49FS+5 days * 9/30
) USDA Tasks 80days  IMon 6/13/22Fri9/30/22 0% r 1
s2 A RoW Certs Received 0 days IMon 6/13/22 Mon 6/13/220% ¢ 6/12
53wy Final Drawing Review 2 mons Tue 7/26/22 Mon 9/19/220% 24 |
54 mg Issue OK To Proceed 0 days Fri9/30/22 Friof30/22 0% 53,50 § 930
|
|
|
Task I |nactive Task Manual Summary Rollup sesssssm———  External Milestone *
Split mesetsiaenn Inactive Milestone Manual Summary "1 Deadline +
Project: PMH Replacement Hospital - GCCM Realignment
Date: Tue 6/21/22 Milestone » Inactive Summary ! i Start-only C Progress
Summary "1 Manual Task B Finish-only a Manual Progress ——— |
Project Summary ™1 Duration-only T External Tasks

Page 2 |
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Prosser Memorial Hos p ital Recommended NotRecommended Deduct Alt Bids
Value Engineering Log GMP
VE # VE Description VE Notes Construction Cost FFE Cost Design Cost Design Team Comments
Storage in lieu of Cancer Center as Alternate Bid, not true
A1 |VE Need FFE Costs run down (753,300.00) (50,000.00) 0.00 2511 SF
Switch out Armstrong ceilings for regular ACT inside MOB
A2  [Clinics (not public corridor) assume $15/sf (5,175.00) 0.00 0.00 345 SF (Sheet A214)
approx. 1,280 SF (Finish
A3 |Eliminate wallcovering in Waiting Rooms, Mt. Adams assume $9/sf (11,520.00) 0.00 550.00 Sheets)
RS Means (assume $6/sf
Graham had $20/sf in 50% CD
A4 |Eliminate Tackable panels at Caregiver Stations Estimate. lassumed $10 for this) (17,100.00) 0.00 330.00
Changa-AF1resinto-glass-with-film-in-room dividars (Lobby.
A5 |and Surgery Wailing) Negligable Gost 600 009 sRea) 202 8K
A6 |Eliminate Acoustical Baffles in Education Center (7,500.00) 0.00 220.00 16 baffles
Eliminate Resin band above ED reception, replace with gyp
AT |soffit (12,500.00) 0.00 0.00 14 SF
Wall covering =22.50/sf = 17100
impact resistant gyp 2.50 + 1.10 approx. 760 SF (WP Sheet
A8 |Eliminate WP2, high-impact gyp in Exam rooms for paint 3.50/sf = 2660 (14,440.00) 0.00 0.00 A944)
Eliminate Metal panels around column in ED waiting,
A2 |replace with accent paint (12,000.00) 0.00 220.00
remove cost of tile (+1.10 for
A10 [Eliminate WT3 behind banquette in Dietary - NW wall paint) (900.00) 0.00 0.00 78 SF (Finish sheet A912)
assumed $170/sf = 136,000
A11 |Change Operable Partitions (skyfold quote is 363925 (227,925.00) 0.00 20,000.00
GChange-the-curain-track-from-On-the-Right Track to-
A2 trediiopalroliertrash SHLE savings (721004 jaRals) 000
A13 |Change roofing from-mechanically-fastened to-ballasted Badldaz 200 800 000
A4 |Reduce gypceiling-elements down MOB corridor Notworth-it- 208 2:80 8-88 (SheetAZld)
A15 |Eliminate gyp ceiling elements down MOB corridor (50,000.00) 0.00 5,000.00 (Sheet A214)
Change Laminam panels to paint at elevator lobby and
A16  |waiting rooms assumed $50/sf (9,300.00) 0.00 1,250.00 190 SF (Finish sheets})
55.5 If plam 125 If ss (figure out
sf of window sills (1000 iIf window
A17 |Change window sills from solid surface to plam sills) Plam 17/sf ss 32/sf (500sf) {7,500.00) 0.00 2,500.00
Don't know if that is an option
for PMH, but let's get a
A18 |Shellout OR 3 no go 0.00 0.00 0.00 value...
Eliminate lit cove base, replace C3 with accent wallcovering
A19 |or paint Covered in Item E1 0.00 0.00 0.00
A20 |Eliminate (4) P7A linear fixtures from ED waiting Included in Elec Below 0.00 0.00 0.00
A21 |Take C5 back to a tape light (Lobby and ED Waiting) Included in Elec Below 0.00 0.00 0.00
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Prosse r M em 0 ria I H 0S pita I Recommended Not Recommended Deduct Alt Bids
Value Engineering Log GMP
traction 146500, hydrolic 131400
A22 |Holeless Hydraulic Elevator in lieu of traction (90%) (42,600.00) 0.00 5,000.00
C1 |Delete eyebrow at lobby/entrance (70,000.00) 0.00 15,000.00
Reduce spandrel glass and replace with EIFS along back
C2 |elevations $40/sf difference (33,220.00) 0.00 2,500.00
Reduce spandrel glass and replace with EIFS along front
C3 |elevations $40/sf difference (104,240.00) 0.00 7,500.00
C4 |Reduce parapet height at upper roof (566,520.00) 0.00 120,000.00
Cd4a |Reduce parapet height +/- 2' to meet City Req's (75,000.00) 0.00 15,000.00
C5 |Delete 2nd floor patio (25,000.00) (2,500.00) 10,000.00
C7 |Lebby no-go (348,600.00) 200 35;000-00
C8 |Change-doublefawccolumns-to-single-at-eyebrow Re-ge—hekdaocerative 0.00 800 :00
Design team to research
Design team to research exterior exterior grade faux wood
C8a |Painted columns in lieu of clad columns? grade faux wood paint options ? ? ? paint options
E1 [Lighting Value Engineering Package (excludes fixture S2) (195,887.00) 0.00 0.00
E2 |Eliminate Lighting Fixture type WG1 (16,261.00) 0.00 0.00
E3 |Audio - Video system reduced features (72,000.00) 0.00 2,500.00
PA System control via OFOI phone system in lieu of Review with Phillip and UPS
E4 |standalone master controls (11,200.00) 0.00 0.00 in data closets
E5 [Sound Masking over PA Systems at hospital area (11,420.00) 0.00 0.00
E6 Nurse Call reduced duty stations and software (22,400.00) 0.00 0.00
Nurse Call change to Responder 5000 in lieu of Responder
E7 |5 (89,600.00) 0.00 0.00
E8 [TV Distribution over Coax vs CAT6 (50,400.00) 0.00 0.00
S1  |Alt bid to deduct Helipad - Provide some pathway for future (21,600.00) 0.00 1,500.00
S2  |Alt bid to deduct Pre-Eng. Storage Building (134,000.00) 0.00 2,500.00
Totals, exlcuding sales tax and GC/CM Fee Recommended (977,253.00) 0.00 58,820.00 (918,433.00)
N ended (897,855.00) (2,500.00) 150,000.00 (750,355.00)
Deductiitpli (774,900.00) (50,000.00) 1,500.00 (823,400.00)




Attachnment E

Previously Approved Design with Higher Roof

Proposed Design with Lower Roof
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Attachment F

City of Prosser
Washington
Mitigated Determination of Non-significance (MDNS).
DRAFT

Type of Application: SEPA Checklist

Date of Application: February 15, 2022

Name of Applicant: Prosser Memorial Hospital

Location of Project: Parcel Numbers 135942000010000, 135942000011000,
135942000012000 having a common address of 200 Prosser Health Drive (private road).

Description of proposed project: Construction of a new 25 bed critical access hospital in
Prosser, Washington. The hospital will be roughly 101,000 sf in size with a building
footprint of approximately 75,0000 sf. The hospital will be situated on a 31.9 acre
greenfield site that is located north of I-82 and west of Gap Road.

The lead agency for this proposal has determined that it does not have a probable significant
adverse impact on the environment. An environmental impact statement (EIS) is not required
under RCW 43.21C.030 (2)(c). This decision was made after review of a completed
environmental checklist and other information on file with the lead agency.
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r This MDNS is issued after using the optional DNS process in WAC 197-11-355. There is no
further comment period on the MDNS.

Responsible Official: Steve Zetz
Position/Title: City Planner

Address: 601 7™ Street, Prosser, WA 99350
Date:

W The City of Prosser Washington, the lead agency for the proposal and is issuing a final
Mitigated Determination of Non-Significance (MDNS) under the Washington State
Environmental Policy Act Rules (Chapter 197 -11 (WAC) Washington Administrative Code).
After review of a completed environmental checklist and other information on file, the City of
Prosser, Washington has determined this proposal will not have a probable significant adverse
impact on the environment provided the identified mitigation measures are complete prior to the
issuance of the final occupancy certificate. An environmental impact statement (EIS) is not
required under Revised Code Of Washington (RCW) 43.21C.030 (2)(c).

The environmental review and related documents pertaining to this project are available to the
public upon request at the City of Prosser Planning Department and are available for review on
the City of Prosser Website www.cityofprosser.com and include the following:

SEPA Checklist
Site Plan
Application

MITIGATION REQUIREMENTS

The identified mitigation measures include mitigation for potential impacts to the following:
Earth, air, environmental health, land and shoreline uses, light and glare, transportation, and
utilities.

The full text of the identified mitigation measures are set forth below and are available for
review at the City of Prosser Planning Department and are also available on the City of Prosser
Website www.cityofprosser.com

1. A Storm Water Drainage Retention Plan (Erosion Sediment control Plan) is needed for
all construction sites as required by the State Department of Ecology. A City approved storm
drain plan should retain storm water on site. Erosion control measures must be in place prior to
any clearing, grading or construction. These control measures must be able to prevent soil from



being carried into surface water (this includes storm drains) by storm water runoff. Said retention
and disposal may require the installation and maintenance of oil/water separators. Storm water
runoff calculations and drainage facilities sizing calculations must be prepared by a Washington
Registered Professional Engineer and be submitted to the City for review and approval prior to
construction. A National Pollutant Discharge Elimination System (NPDES) Construction Storm
Water General Permit may be required if there is a potential for storm water discharges from a
construction site larger than one acre. Obtaining a permit is at least a 38 day process. Please
submit a permit application to the State Department of Ecology at (509) 575-2807. Please
provide the City with a copy of the State permit if required.

2. Gap Road fronting the applicants development must be improved to City of Prosser
standards for major collectors, ST-1.
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Applicant will be required to construct half street road improvements along the frontage of Gap
road abutting applicants property. Improvements include sidewalk, curb, gutter, street lighting,
storm drainage, and will also include a “smart right turn slip lane” (Example: Figure T1) lane for
northbound traffic to make free yielded right turns eastbound into the applicants project.
Applicant will submit road improvement plans to the City of Prosser for review prior to



construction. Dedication of Right of Way may be required in order to accommodate the road
widths and slip lane. This mitigation measure is required to ensure that emergency vehicles and
future traffic can safely enter the site with minimal delays at the controlled intersection.

Smart Channel
Right-Tum Lane

Conventional
Channalized Right-Turm Lane

Figure T1

Applicant will construct all required intersection improvements as identified in the TIA and
approved by the City of Prosser.

ALTERNATIVE: Applicant may propose an alternate design to the slip lane requirement and
submit to the City of Prosser for review.

In lieu of sidewalk improvements the Applicant may enter into a use agreement to allow for the
public use of the walking trail adjacent to Gap road. Such an agreement must allow for the
connection of future pedestrian improvements which would accommodate travel from the south
of the project.

3, The property shall submit plans for lighting fixtures that will reduce glare and light onto
neighboring properties. All lighting must be directed away from adjoining properties and be
installed in such a manner as to minimize light scatter onto adjacent properties and roadways.
Lighting plans must meet Prosser Municipal Code.




4. Applicant will provide all necessary easements for public utilities on the applicants
property. This includes water, sewer, power, irrigation, and communication.

5. Any and all signage on the property will need to comply with the State Scenic Vistas Act
of 1971 and the Prosser Municipal Code.

6. All permits required by Benton County Clean Air Authority and the Washington State
Department of Ecology shall be acquired prior to issuance of the building permit.

7. Noise impacts to adjacent properties must be reasonably mitigated. Mitigation may
include the addition of landscaping features that will reduce the impacts of noise and provide an
environmentally friendly addition to the landscape. Poplars, Arborvitaes or similar site and noise
screening vegetation may be used.

8. Applicant must allow for a pedestrian access connection to its pathway from the
residential development to the east of the applicants project site consistent with the goals and
policies of the Prosser Comprehensive Plan.

9. Applicant must comply with the requirements identified in the Washington State
Department of Transportation comment letter dated March 18, 2022, specifically to submit an
Intersection Control Analysis (ICE) prior to approval of final civil designs.

10.  Applicant may be required to consolidate parcels to ensure that no proposed structure
crosses boundary lines.

™ There is no agency appeal

Final MDNS Issuance Date:

STEVE ZETZ
PROSSER COMMUNITY DEVELOPMENT DIRECTOR
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June 1, 2022

Steve Zetz

City Planner

Construction Review Services
City of Prosser

Re: Draft Mitigated Determination of Non-significance (MDNS), received May 2, 2022
Dear Mr. Zetz,

We have reviewed the Mitigated Determination of Non-Significance (MDNS) for Prosser
Memorial Health (PMH) and have developed the following responses. Please see responses below for
each item. Thank you.

1. A Storm Water Drainage Retention Plan (Erosion Sediment control Plan) is needed for all
construction sites as required by the State Department of Ecology. A City approved storm drain plan
should retain storm water on site. Erosion control measures must be in place prior to any clearing,
grading or construction. These control measures must be able to prevent soil from being carried into
surface water (this includes storm drains) by storm water runoff. Said retention and disposal may
require the installation and maintenance of oil/water separators. Storm water runoff calculations and
drainage facilities sizing calculations must be prepared by a Washington Registered Professional
Engineer and be submitted to the City for review and approval prior to construction. A National
Pollutant Discharge Elimination System (NPDES) Construction Storm Water General Permit may be
required if there is a potential for storm water discharges from a construction site larger than one acre.
Obtaining a permit is at least a 38-day process. Please submit a permit application to the State
Department of Ecology at {509) 575-2807. Please provide the city with a copy of the State permit if
required.

PMH Response: Please see attached letter (Exhibit A) from PMH’s counsel, Perkins Coie.

2. Gap Road fronting the applicant’s development must be improved to City of Prosser standards
for major collectors, ST-1. Applicant will be required to construct half street road improvements along
the frontage of Gap Road abutting applicant’s property. improvements include sidewalk, curb, gutter,
street lighting, storm drainage, and will also include a “smart right turn slip lane” (Example: Figure T1)
lane for northbound traffic to make free yielded right turns eastbound into the applicant’s project.
Applicant will submit road improvement plans to the City of Prosser for review prior to construction.
Dedication of Right of Way may be required in order to accommodate the road widths and slip lane. This
mitigation measure is required to ensure that emergency vehicles and future traffic can safely enter the
site with minimal delays at the controlled intersection. Applicant will construct all required intersection
improvements as identified in the TIA and approved by the City of Prosser.

723 Memorial Avenue, Prosser WA 99350 | 509.786.2222 | prosserhealth.org
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ALTERNATIVE: Applicant may propose an alternate design to the slip lane requirement and submit to the
City of Prosser for review.

In lieu of sidewalk improvements the Applicant may enter into a use agreement to allow for the public
use of the walking trail adjacent to Gap Road. Such an agreement must allow for the connection of
future pedestrian improvements which would accommodate travel from the south of the project.

PMH’s Response: PMH’s transportation consultant, Transpo Group, has reviewed this requirement
and developed the following response:

The Prosser Memorial Hospital Traffic Impact Analysis, January 2022 showed with the proposed
project the site access at N Gap Rd is anticipated to operate at LOS B with 13 or less seconds of delay
per vehicle during the weekday AM and PM peak hours in 2025. The analysis did not show the need
for a northbound right-turn lane to meet LOS standards and shows that delays and vehicle queues are
anticipated to be minimal along N Gap Road. Limited delays are anticipated for emergency vehicle
access given the projected LOS B operations and the use of emergency sirens and lights. The proposed
right-turn slip lane will increase the distance pedestrian crossings within the street and results in
additional conflicts points for pedestrians with vehicles. Given this data, PMH respectfully requests
this mitigation measure be removed from the project.

3. The property shall submit plans for lighting fixtures that will reduce glare and light onto
neighboring properties. All lighting must be directed away from adjoining properties and be installed in
such a manner as to minimize light scatter onto adjacent properties and roadways. Lighting plans must
meet Prosser Municipal Code.

PMH Response: Refer to attached (Exhibit B) light fixture specification sheets for the proposed light
fixtures. The fixtures are full cutoff, and the layout of them on the site attempts to avoid all light
trespass onto adjacent properties.

4, Applicant will provide all necessary easements for public utilities on the applicant’s property.
This includes water, sewer, power, irrigation, and communication.

PMH Response: The City water and sewer easement is in process and PMH will record this easement
once it has been executed by all parties. See attached fiber communications right of entry agreement,
as well as Benton Power Utility District easement for new service (Exhibit C).

5. Any and all signage on the property will need to comply with the State Scenic Vistas Act of 1971
and the Prosser Municipal Code.

PMH Response: Understood.

6. All permits required by Benton County Clean Air Authority and the Washington State
Department of Ecology shall be acquired prior to issuance of the building permit.

PMH Response: Understood.

7. Noise impacts to adjacent properties must be reasonably mitigated. Mitigation may include the
addition of landscaping features that will reduce the impacts of noise and provide an environmentally
friendly addition to the landscape. Poplars, Arborvitaes or similar site and noise screening vegetation
may be used.



PMH Response: The proposed project does not inherently create new noise pollution sources. All
mechanical equipment is screened or otherwise behind a parapet wall. If there are specific noise

pollution sources with which the City is concerned, please identify them and PMH will investigate
mitigation measures.

8. Applicant must allow for a pedestrian access connection to its pathway from the residential
development to the east of the applicant’s project site consistent with the goals and policies of the
Prosser Comprehensive Plan.

PMH Response: Please see pedestrian access marked on the attached site plan, drawing C200 (Exhibit
D) and C204 (Exhibit E) dated May 4, 2022.

9. Applicant must comply with the requirements identified in the Washington State Department of
Transportation comment letter dated March 18, 2022, specifically to submit an Intersection Control
Analysis (ICE) prior to approval of final civil designs.

PMH Response: PMH is in the process of completing the ICE and will respond to any comments
revealed by the study.

10. Applicant may be required to consolidate parcels to ensure that no proposed structure crosses
boundary lines.

PMH Response: The proposed building would reside on multiple parcels. PMH intends to complete a
lot consolidation process with the city prior to commencing construction.

Sincerely,
"\‘ N ‘V\ y Q

Craig J. Marks
Chief Executive Office, Prosser Memorial Health
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Benton County

Noxious Weed Control Board

509-943-6005 bcnwcb@frontier.com
1841 Terminal Drive Richland, WA 99354

June 9, 2022

Prosser Public Hospital District
723 Memorial St
Prosser, WA 99350

Dear Prosser Public Hospital District,

The purpose of this letter is to inform you about noxious weed issues on your property in Prosser,
Washington. Located North of I 82 at the Gap Rd exit ramp and East of N Gap Rd,

Property ID: 66226, Geo ID: 135942000012000.

Property ID: 66225, Geo ID: 135942000011000

Property ID: 66224, Geo ID: 135942000010000

The Benton County Weed Board surveys all areas of the county for noxious weeds. RCW 17.10 has three
categories of noxious weeds in Washington State, they are Class A, Class B and Class C.

In recent a survey we have seen Class B weeds on your property.
Scotch Thistle --- Onopordum acanthium

These plante require immediate attention so we are requesting action within 10 days of this notice, please
contact the weed board office when you receive this letter. We would like to work with you to help

determine the best management practice in your particular situation to acquire the desired results at the
lowest cost.

The Office Phone Number is 509-943-6005 and is open from 8:00 to 4:00 week days.

Thank you for your attention,

Konrad Kauer: Coordinator
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y , Prosser

Memorial Health

Scorecard for GC/CM Selection for Replacement Hospital

Jackson

. Bouten Graham Layton Lease Swinerton
Pro Com T
g pany Construction  Consiruction C?:‘r:’;tor =t Construction Crutcher Lewis Conshuction
Qualification Scoring
Workload & Project
Understanding 5 5 S g & 4 g A
Background & Values 5 5 5 5 4 4 5 3
Company Experience 10 ? 9 3 8 10 6 3
Project Personnel 15 15 15 5 8 L 7 )
Regional Experience,
Knowledge, Proximity 10 10 10 J ¢ 10 ¢ g
Budaet/Contingency 10 9 10 9 9 10 9 9
Project Schedule 10 10 10 9 9 ) 9 9
Estimating Method 10 9 6 ) 6 é 6 3
USDA Experience 5 5 4 4 4 4 5 4
Documentation 5 4 4 3 3 4 5 3
Management
Project Approach 10 9 10 6 5 10 ? 9
Accident Prevention 5 4 5 4 4 S 5 [
Total SOQ Points: 100 S S 48 85 7z _
SOQ scoring does not contribute to final selechon score.
souten ranam Layion
Interview Scoring Construction Consfruction Construction
Presentation 100 95 79 86
Question & Answer 100 93 82 84
Total Inferview Points:| 200 188 161 170
Fee Scoring
Fee % 4.55% 3.75% 5.00%
Fee based on esfimaled
MACC of: $44,600,000 | $2,029,300.00 $1,672,500.00 $2,230,000.00
Lump Tum Specified
General Condifions $1,918,574.00 $952,000.00 $1,294,321.00
Subtotal: $3.947.874.00 $2,624,500.00 $3,524,321.00
Lowest Fee: $2,624,500.00 $2,624,500.00 $2,624,500.00
% Above Lowest Fee: 50.42% 0.00% 34.29%
Point Reduction; 50.42 0.00 34,29
Fee Points: 100 49,58 100.00 65.71
Total Interview
& Fee Points: 300 237.43 260.71 235.71

5/24/2022
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CONSTRUCTION COMPANY
January 29, 2021

Craig Marks, Chief Executive Officer
PROSSER MEMORIAL HEALTH

Paul Kramer, Project Director
NV5

Dear Craig, Paul and Members of the Selection Committee,

A replacement hospital such as this is a milestone that embodies the success of the past while transforming
the place with which Prosser Memorial Health will expand its Mission and Vision in the Prosser community
for years to come. Similar to PMH, Bouten has been a trusted partner in the Eastern Washington healthcare
community for over 76 years and we are grateful for the opportunity to partner with you to deliver a project
that truly matters.

As you review our qualifications, you will find that we are the only GC/CM who is capable of providing the
following:

- An unmatched healthcare resume that alone includes delivering over 500,000 square feet of acute
care hospital and medical office building space within 60 miles of Prosser in recent years. We will leverage
this experience to deliver fully integrated preconstruction services for PMH that focus on driving value,
engaging local trade partners, and delivering exceptional quality.

+  Acompetitive price advantage that results from long-term relationships with local trade partners,
our stable local work force which allow us to self-perform certain project elements, and because our
dedicated project team all live within 30 miles of the PMH project site. These factors will enable us to
deliver more scope within your budget.

s+ This project will be our #1 priority. We have reviewed the schedule and evaluated all preconstruction
and construction obligations prior to assembling the proposed team. We have the financial and bonding
capacity to take this on, and we are prepared to dedicate our best resources to ensure a successful
outcome.

»  We have broad experience with Washington State GC/CM projects including a current $20.0 million
expansion and renovation of nearby Southridge High School in Kennewick. Our team understands this
project delivery method; therefore, our experience will help you effectively navigate the process to achieve
full compliance and an issue-free audit upon project completion.

»  This is our community which means this is our hospital. Having worked with PMH in the past, we look
forward to continuing our relationship while serving as your GC/CM. We believe you will benefit in many
ways by adding to your current team a GC/CM who knows the market and has deep ties to local and
regional companies who will partner with us to build your new facility.

While studying your project and getting to know members of your team, it appears you are looking for a
partner as much as you are a GC/CM. Be assured we are prepared to fill that role while fully embracing the
immense responsibility that comes with such an important undertaking. We look forward to the next step in
the selection process.

Sincerely and with great interest,

(@ E We hereby acknowledge receipt of

: . RFQ Clarifications Addendum #3
Brandon Potts, Vice President dated january 20, 2021

© 2021 Bouten Construction Company | PMH Replacement Facility - Cover Letter ) Page | 1
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CONSTRUCTION COMPANY

Provide a brief history of your company.

COMPANY HISTORY

Founded in 1944, Bouten Construction Company (Bouten)
is a privately-held corporation with our main office in
Spokane, WA and a branch office in the Tri-Cities, WA. Our
history is deeply rooted in delivering excellent quality and
developing and maintaining strong relationships with clients
and business partners who share similar values of honesty,
fairness, and teamwork. Today, approximately 75 percent
of our client relationships are repeat clients, some of whom
we've partnered with since our founding years.

Bouten has always pursued clients who desire a team
approach and where integrated construction services are
necessary to produce the desired outcome. We thrive

on complex projects that face a tight budget, require robust preconstruction services, and are of great
importance to our communities, Because innovation has always been a part of our DNA, it was a natural
move for Bouten to incorporate Lean principles into our processes beginning nine years ago. Since then, we
have been transforming the way we deliver projects with a focus on streamlining every facet of planning,
design and construction activities. Today, our efforts are lowering costs, reducing waste, shortening schedules
and improving quality.

HEALTHCARE EXPERTISE

For over seven decades, Bouten has been the region’s leading healthcare contractor, Today, a majority of our
work involves building outpatient facilities, clinics and medical office buildings, ambulatory surgery centers,
acute care hospitals and skilled nursing homes. Our healthcare experts possess specialized skills to undertake
projects ranging in size from minor remodeling to new construction on green field sites, similar to the Prosser
Memorial Health Replacement Facility. Using a highly integrated team approach, we focus on streamlining
every facet of the planning, design and construction process with a deep commitment to driving value
through innovation.

OUR CURRENT WORK

Our annual volume in recent years has averaged $110.0 million while the size of individual projects has ranged
upward to $60.0 million, While 75 percent of our work volume is healthcare, other projects we undertake
include: civic/community, higher education, K-12 schools, and commercial. All of our work involves partnering
with clients where we provide integrated construction services including general contractor/construction
manager (GC/CM), design/build, construction manager at risk (CMAR), construction manager advisor (CMA),
and integrated project delivery (IPD).

[P

()
(O
S . of Bouten projects involve
Local Relationships Repeat Clients he;’.th’ca,e
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CONSTRUCTION COMPANY

Provide information on your company’s values and role in the local community.

Provide the address of your company’s office that will support this project.

BOUTEN VALUES
4 ; P :i.‘_-i:m
it | ‘l: 0 9
= W
L

Service Quality Partnerships

COMMUNITY COMMITMENT

We take a very active role in the communities we help build. In the Tri-Cities, our community involvement
has included board participation in organizations such as TRIDEC, Tri-Cities Chamber, Kadlec Foundation and
Pasco School District's Pasco Team Building. Other organizations we support in the area include Young Life,
youth sports teams, Grace Clinic, Tri-Cities Cancer Center, Rotary, and school career days to name a few. We
also believe our role in any community is to hire and support local businesses. We will extend the same level
of commitment to the Prosser community.

OFFICE ADDRESS
The Bouten office address that will support the PMH project is: 1060 Jadwin Avenue, Suite 300, Richland, WA,
99352. Our office is located approximately 30-minutes from the project site.

Provide information on any disputes, including lawsuits, your company has been involved in during the

past 10 years.

DISPUTE SUMMARY

Over the past ten years, we have had two legal matters brought against our company. A claim was filed
against us in 2017 by a worker who alleged he was exposed to asbestos materials on a Bouten project site in
1969. The claim was settled out-of-court by insurance carriers. We have a current injury claim that was filed
against us by a trade partner employee for an injury involving a slip/fall accident on a Bouten job site in 2018.
Our insurance company is handling this claim. We have not had any other claims, litigation or arbitration
matters filed against us nor have we filed any claims against another party.

“Bouten’s preconstruction involvement was
outstanding. Their real-time cost estimating
allowed us to constantly make informed
decision which kept us on budget throughout
the entire design process.”

Kent Gregory, AIA
TGB Architects
Edmonds, WA
Kadlec Healthplex

© 2021 Bouten Construction Company | PMH Replacement Facility - Company Background and Values Page | 3
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Provide project information for between three (3} and five (5) healthcare projects of similar type, size,

and complexity as this project.

RIVER PAVILION: ORIGINAL + EXPANSION
888 Swift Blvd. | Richland, WA

Owner: Kadlec Regional Medical Center

Size: 170,000 SF original and 100,000 SF expansion

The original six-story River Pavilion includes a 36-bed clinical decision
unit, 10 state-of-the-art operating rooms with two additional shelled
ORs for future use, central processing and distribution, and 84 private
patient rooms. Construction of this project, located in the heart of
Kadlec's bustling campus, required intense planning and coordination
efforts due to its close proximity to the existing open heart surgery
operating rooms, the intensive care unit and emergency department,
and the adjacent central utility plant. The 2016 expansion project
included adding a central plant, four floors and 96 beds to the existing
building. This project recently received the ASHE 2020 Vista Award.

OWNER CONTACT

Andrew Martonick,

Project Manager

Kadlec Regional Medical Center
509.876.1963
andrew.martonick@providence.org

ARCHITECT CONTACT
ORIGINAL CONSTRUCTION

James Spencer, Principal
Curtis Group Architects

214.378.9810
EXPANSION

D Dryer, AIA, Architect
Davis Partnership Architects
303.861.8555

PROJECT DELIVERY METHOD
Construction Manager at Risk
(CMAR)

PROJECT BUDGET
ORIGINAL CONSTRUCTION

Original Estimate: $ 50.0 M
Original Contract Cost: $48.7 M

Final Contract Cost: $44.1 M
EXPANSION

Original Estimate: $50.6 M
Original Contract Cost: $50.4 M
Final Contract Cost: $50.4 M

PROJECT SCHEDULE
ORIGINAL CONSTRUCTION

Est. Completion: June 2008
Actual Completion: june 2008
EXPANSION

Est. Completion: Jan. 2017
Actual Completion: Dec. 2016

KEY TEAM MEMBERS
ORIGINAL CONSTRUCTION

Reuben Clouse
EXPANSION

Matt Spurgeon
Austyn Smith
Josh Belt
Brandon Nilsson

© 2021 Bouten Construction Company | PMH Replacement Facility - Company Experience
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CONSTRUCTION COMPANY

SACRED HEART MEDICAL CENTER WEST TOWER
101 W. 8th Ave. | Spokane, WA

Owner: Providence St. Joseph Health

Size: 290,000 SF new 57,000 SF remodeled

OWNER CONTACT

Mike Kelly,

former Facility Director
Sacred Heart Medical Center
509.939.4852
msnbrb@comcast.net

ARCHITECT CONTACT
David Perzik, Principal
Mahlum Architects
503.548.2250
dperzek@mahlum.com

PROJECT DELIVERY METHOD
Construction Manager at Risk
(CMAR)

PROJECT BUDGET
Original Estimate: $70.6 M
Original Contract Cost: $68.4 M

Serving as the Construction Manager at Risk (CMAR), Bouten assisted Final Contract Cost: $65.6 M
the team to scope the project and help establish budgets that were

used to gain health system approval. Extensive value engineering was PROJECT SCHEDULE
performed including evaluating alternative structural, building envelope Est. Completion: Apr. 2006
and mechanical systems. Bouten lead the effort to secure all necessary Actual Completion: Dec. 2005

permits and mange a trade partner bid process that resulted in the
project GMP coming in below budget. The facility includes: 26 operating
rooms, central processing/distribution, women’s health center, NICU, and
one shelled floor.

PROJECT FEATURES

© 2021 Bouten Construction Com_pany | PMH R_epEement Facility - Company Experience Page | 5



CONSTRUCTION COMPANY

KOOTENAI HEALTH EAST EXPANSION

2003 Kootenai Health Way | Couer d'Alene, ID ggg:m;nma
O‘wr'ler: Kootenai Health Kootenai Heatth
Size: 100,000 SF 208.755.1819

dmiller@kh.org

ARCHITECT CONTACT

Michael O'Malley, AIA

Principal

NAC Architecture

509.838.8240
momalley@nacarchitecture.com

PROJECT DELIVERY METHOD
Construction Manager Advisor
(CMA)

PROJECT BUDGET

Original Estimate: $41.5 M
Original Contract Cost: $40.5 M
Final Contract Cost: $38.2 M

Bouten served as the Construction Manager Advisor (CMA) on what was

the largest project undertaken at Kootenai Health in over 40 years. PROJECT SCHEDULE

Bouten provided comprehensive preconstruction services and Est. Completion: Apr. 2016
managed a strict public bid process focused on engaging local trade Actual Completion: Jan. 2016
partners. The design and construction team used Lean pull planning to

keep the preconstruction process on schedule while Target Value KEY TEAM MEMBERS
Delivery proved vital in managing the budget as the project was Rueben Clouse

designed. During construction, various Lean techniques were used, Weldon Barker

including Last Planner System®, off-site prefabrication, BIM, weekly
work plan meetings, and detailed work flow planning which helped
the team complete construction three months early and nine percent
below budget.

PROJECT FEATURES

© 2021 Bouten Construction Company | PMH Replacement Facility - Company Experience Page | 6



PROVIDENCE MEDICAL PARK
16528 E. Desmet Ave. | Spokane Valley, WA
Owner: Providence St. Joseph Health
Size: 132,000 SF

oﬂai"fg

Eiéimmﬂll

This is the first project in eastern Washington that incorporated Lean
principles during the planning, design, and construction phases. From
project inception, the team identified ways to deliver a high level of
integration using Lean tools including pull planning, co-location, Last
Planner System®, BIM, and constraint management logs. Target Value
Delivery (TVD) was used to guide every decision involving building
system alternatives, materials, and methods. Cluster work groups
were established for the building envelope and structure, mechanical
and electrical systems and interior finishes. The TVD process helped
the team deliver a guaranteed maximum price five percent below the
owner’'s budget.

CONSTRUCTION COMPANY

OWNER CONTACT

Mike Kelly,

former Facility Director
Sacred Heart Medical Center
509.939.4852
msnbrS@comcast.net

ARCHITECT CONTACT
Dwayne Epp, AlA,
Project Architect
Mahlum Architects
206.441.4151

PROJECT DELIVERY METHOD
Construction Manager at Risk
(CMAR)

PROJECT BUDGET

Original Estimate: $32.9 M
Original Contract Cost: $31.9 M
Final Contract Cost: $29.5M

PROJECT SCHEDULE
Est. Completion: Feb. 2014
Actual Completion: Jan. 2014

KEY TEAM MEMBER
Weldon Barker

PROJECT FEATURES

« Greenfield site

» Lean pre

. H I"| - |, co ||
approach
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PROVIDENCE MOUNT CARMEL HOSPITAL
982 E. Columbia Ave. | Colville, WA

Owner: Providence St. Joseph Health

Size: 70,000 SF

Bouten was retained during the initial campus master planning effort
to provide budgeting and cost estimating services for various facility
expansion and replacement scenarios. Once the preferred option was
selected, which involved building a replacement hospital, Bouten served
as the Construction Manager at Risk (CMAR) to provide comprehensive
preconstruction and construction services. This two-story critical access
hospital includes semi-private and private rooms to accommodate 25
inpatients, a full-service laboratory, emergency department, diagnostic
imaging (including CT and MRI), kitchen and dining room, pre and post-
operative holding areas, an outpatient procedure department, and a
rooftop helipad.

CONSTRUCTION COMPANY

OWNER CONTACT

Mike Kelly,

former Facility Director
Sacred Heart Medical Center
509.939.4852
msnbr5@comcast.net

ARCHITECT CONTACT

Brian Andringa,

Principal

KDA Architects

509.575.5408
brian.andringa@kdaarchitecture.com

PROJECT DELIVERY METHOD
Construction Manager at Risk
(CMAR)

PROJECT BUDGET

Original Estimate: $23.7 M
Original Contract Cost: $229 M
Final Contract Cost; $22.8 M

PROJECT SCHEDULE
Est. Completion: Aug. 2008
Actual Completion: Aug. 2008

PROJECT FEATURES

) ] LA i e ] e T
» Rural communit

» Tight budget
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CONSTRUCTION COMPANY

Provide an additional 1-2 pages listing other relevant healthcare projects. Do not include non-

healthcare projects. Highlight any Washington State GC/CM healthcare projects.

KENNEWICK PRIMARY CARE CLINIC
Kadlec Regional Medical Center, Kennewick, WA

In an effort to bring primary care health services to this growing area of Kennewick, WA,
Kadlec retained Bouten to build this new 16,000 SF dlinic on a greenfield site. After an
October ground breaking, it was not long before the construction team found themselves
behind schedule due to the onset of an early winter that adversely impacted the site and
foundation work. The construction team rallied by using Lean practices to optimize work
flow and ultimately delivered this project two weeks early regardless of the delay.

Owner: Kyle Gray, 5095284988
Architect: Gina Dais, TGB Architects, 425.599.4463
Contract CMAR Amount: $4.13 Million

OMAK FAMILY HEALTH CENTER
St. James Healthcare, Butte, MT

Every area within this six-story community hospital was extensively renovated over a period
of four years and major infrastructure improvements were performed to the central plant
as a part of this complex project. In addition, the building was expanded in multiple areas
and several of the hospital parking lots were configured. Throughout the entire construction
process, or-site Bouten staff met weekly with St. James Healthcare leaders to coordinate
work plans and carefully schedule activities. In the end, the project was completed three
months early and below the Guaranteed Maximum Price.

Owner: Dave Fawcett, 208.625.6259
Architect: Gary Adams, 303.861.8555
Contract Design-Build Amount: $32.3 Million

WEST RICHLAND CLINIC
Kadlec Regional Medical Center, Kennewick, WA

This two-story, 20,000 SF dlinic was built to serve the growing community of West Richland,
WA Bouten provided comprehensive preconstruction services, including value engineering,
cost estimating, schedule development, and overall project budgeting and tracking. The
project scope also included the development of seven acres on this healthcare campus,
which will eventually indude several additional medical and professional buildings. Major
project components included family practice physician suites, a laboratory, and a disaster
recovery center.

Owner: Kyle Gray, 509.528.4988
Architect: Gary Signs, AIA, Mahlum Architects, 2064414151
Contract: CMAR Amount: $5.2 Million

GOOD SHEPHERD MEDICAL OFFICE BUILDING
Good Shepherd Medical Center, Hermiston, OR

This three-story expansion to an existing medical office buildingis less than 100 feet from
the hospital. Bouten worked closely with the owner to develop a detailed site phasing plan
that identified how construction activity would interface with patient and vehicle access on
the campus. During construction, careful coordination with the owner and emergency re-
sponders occurred to maintain the ambulance route and ensure helicopter landings could
occur 24/7/365. The construction schedule was also buitt around maximizing the work that
could be completed before the onset of winner.

Owner: Jim Schlenker, MBA, 541.667.3412, jschlenker@gshealth.org
Architect: Thane Eddington, PKA Architects, 503.213.1073
Contract: CMAR Amount: $9.1 Million

© 2021 Bouten Construction Company | PMH Replacement Facility - Company Experience Page | 9



CONSTRUCTION COMPANY

UNIVERSAL HEALTH SERVICES
Inland Northwest Behavioral Health, Spokane, WA

This 100-bed inpatient psychiatric hospital includes 67,000 SF on three floors, Bouten

was retained early as part of the Integrated Project Delivery (IPD) process that brought
together several team members working under a multi-party contract to deliver this highly
collaborative project. The preconstruction effort used Target Value Delivery (TVD) to drive all
decisions invalving building systems and quality with a focus on achieving the owner's target
budget.

Owmer: Ron Escarda, 206.351.3082, ron.escarda@uhsinc.com
Architect: Stacey Root, AlA, Cannon Design, 303.499.7795
| Contract: IPD Amount: $26.2 Million

FREE STANDING EMERGENCY DEPARTMENT
Kadlec Regional Medical Center, Kennewick, WA

Bouten was retained during the conceptual planning stage to serve as the design-builder
for Kadlec Regional Medical Center's new free standing emergency department. The
building features a central staff core surrounded by 15 exam rooms, a laboratory, an
imaging department with X-ray and CT scan, ultrasound equipment, and an entry pavilion
topped with an inverted pyramid that extends down into the lobby. This highly integrated
design-build project allowed the owner to acquire the land, design the building, secure all
required city and state permits, and construct the facility all within 17 months.

ENTRANCE

Owner: Jason Rose, 509.727.1999
Architect: Kent Gregory, TGB Architects, 425.778.1530
Contract: Design-Build Amount: $7.2 Million

CHILDREN'S HOSPITAL
Sacred Heart Medical Center, Spokane, WA

This two-floor vertical expansion added 85,000 SFto the existing nine-story east patient
tower. Bouten provided extensive preconstruction services which involved carefully
planning this complex project that occurred above the medical center's inpatient psychiatric
unit. An existing roof top mechanical unit that served occupied floors below had to remain
in-place and built around until a new unit was installed above the added two floor.

Owner: Mike Kelly, 509.939.4852, msnbrS@comcast.net
Architect: David Perzik, AlA, Mahlum Architects, 503.224.4032
Contract: AIA A133, GMP Amount: $18.1 Million

PROSSER OBSTETRICS DEPARTMENT REMODEL
Prosser Memorial Hospital, Prosser, WA

Bouten renovated 6,035 SF of the existing birthing unit creating four full LDRP rooms, three
postpartum rooms, and a nursery. There was also additional renovation to acute care suites
to make a new dialysis room and corridor finish upgrades. We worked closely with the
hospital staff to minimize impacts to the facility and allow for alterate acute care services to
be provided.

Owner: Steve Broussard, 509.786.2222, sbroussard@pphdwa.org
Architect: Brian Andringa, KDF Architecture, 509.575.5408
Contract: Design-Bid-Build Amount: $1.1 Million

© 2021 Bouten Construction Company | PMH_R_epIacement Facility - Company Experience Page | 10




BRANDON POTTS

Project Executive

CONSTRUCTION COMPANY

RESPONSIBILITIES As the project executive, Brandon will be the point-of-contact for the owner.
He will collaborate with PMH and the design team throughout the preconstruction and construction
phases. Areas of oversight include: assisting with scope’and budget management, risk assessment,
construction execution, disruption planning and overall leadership for the team and trade partners.

QUALIFICATIONS Brandon has spent much of his career leading complex projects for multiple
healthcare dlients including: Lake Chelan Community Health, Good Shepherd Medical Center, HCA,
CHS, Scripps Health, Sharp HealthCare, Phoenix Children’s Hospital, and Kadlec Regional Medical
Center. Brandon has a solid understanding of hospital operations allowing him to help teams

effectively plan and execute projects similar to the Prosser Memorial Health Replacement Facility.

REFERENCE Dick Bratton, DB Project Management, LCCH 425.894.4551

EDUCATION
B.S. Construction Management
Purdue University

PROFESSIONAL LICENSES &
CERTIFICATIONS

DBIA Professional

LEED AP

OSHA 10 & 30 Hour

INDUSTRY EXPERIENCE
Bouten years: 2
Industry years: 22

MAC McGRATH

Project Manager

EDUCATION
B.S. Construction Management
Central Washington University

INDUSTRY EXPERIENCE
Bouten years: 6
Industry years: 17

RELEVANT EXPERIENCE

Lake Chelan Community Hospital
Owner: Lake Chelan Community Health
Chelan, WA

Architect: Collins Woerman

$30.0 Million | 52,000 SF

Southridge High School
Owner: Kennewick School District
Kennewick, WA

Architect: ALSC

$20.9 Million | 29,500 SF

UC San Diego Jacobs Medical Center *
Owner: UC San Diego Health,

San Diego, CA

Architect: Cannon Design

$500.0 Million | 509,000 SF

RELEVANT EXPERIENCE

Lake Chelan Community Hospital
Owner: Lake Chelan Community Health
Chelan, WA

Architect: Collins Woerman

$30.0 Million | 52,000 SF

River Pavilion Expansion

Owner: Kadlec Regional Medical Center,
Richland, WA

Architect: Davis Partnership Architects
$50.4 Million | 100,000 SF

Riverside Community Hospital*
Owner: HCA,

Nashville, TN

Architect: Carter Burgess

$13.3 Million | 35,000 SF

Tower Expansion *

Owner: Phoenix Children's Hospital
Phoenix, AZ

Architect: HKS

$356.0 Million | 760,000 SF

* Projects completed prior to joining Bouten

RESPONSIBILITIES As project manager, Mac will be the daily point-person for the owner and
design team throughout construction. Mac will fadilitate effective communication and information
flow among all team members while providing strong on-site leadership.

QUALIFICATIONS His recent experience on one of our large, highly-collaborative healthcare
projects, coupled with this current involvement in a GG/CM project, makes him a solid it for the
Prosser Memorial Health Replacement Facility project.

REFERENCE Kyle Gray, Providence Health & Services, 509.942.2014

Southridge High School
Owner: Kennewick School District
Kennewick, WA

Architect: ALSC

$20.9 Million | 29,500 SF

Multiple Projects

Owner: Good Shepherd Medical Center
Hermiston, OR

Architect: PKA Architects

$2 Million | 50,000 SF

© 2022 Bouten Construction Company | PMH Replacement Facility - Project Personnel
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CRAIG NIEMELA

Sr. Superintendent

PROFESSIONAL LICENSES &
CERTIFICATIONS

OSHA 30

Procore Superintendent
Certification

INDUSTRY EXPERIENCE
Bouten years: 5
Industry years: 22

JOSH BELT

Superintendent

EDUCATION

Graduate & Mentor

Carpenters International Training
Fund's Superintendent Career
Training (SCT) Program

PROFESSIONAL LICENSES &
CERTIFICATIONS
ASHE CHC

INDUSTRY EXPERIENCE
Bouten years: 13
Industry years: 25

REFERENCE Jake Fisher, McKinstry, 509.625.3152

RELEVANT EXPERIENCE

Contract Manufacturing Facility
Owner: Selkirk Pharma

Spokane, WA

Architect; Bernardo Wills Architecture
Confidential Cost | 145,000 SF

GU-UW Medical School Health Science
Building

Owner: Emerald Initiative

Spokane, WA

Architect: Collins Woerman

$25.9 Million | 105,000 SF

RELEVANT EXPERIENCE

Lake Chelan Community Hospital
Owner; Lake Chelan Community Health
Chelan, WA

Architect: Collins Woerman

$30.0 Million | 52,000 SF

Multiple Projects 2017-2019
Qwner: Kadlec Regional Medical Center
Richland, WA

Architect: Various

$20.5 Million | Various departments

Windsong at Southridge

Owner: Kennewick Memory Care, LLC-
Kennewick, WA

Architect: Lenity Architecture, Inc.

$8.4 Million | 36,202 SF

© 2022 Bouten Construction Company | PMH Replacement Facility - Project Personnel

CONSTRUCTION COMPANY

RESPONSIBILITIES Reuben will provide daily job site leadership for trade partners and Bouten
field crews while interfacing with the owner and design team. He will also manage the schedule,
oversee quality control and safety, and lead our Lean initiatives which focus on eliminating waste and
optimizing field productivity.

QUALIFICATIONS Craig's exceptional ability to efficiently organize and executive a complex project
is attributed to his planning. Through his over 25 years of experience, he's able to see both the
long-term vision and develop a six-week work plan that will have all stakeholders headed in the right
direction.

MultiCare Deaconnes Hospital
Sustaining Projects

Owner; MultiCare Health System
Spokane, WA

Architect: NAC Architecture

$8.0+ Million | 25,000 SF

UW Medicine South Lake Union Phase
3.2*

Owner: University of Washington

Seattle, WA

Architect: Perkins + Will

$68.0 Million | 168,000 SF

*Project completed prior to Bouten

RESPONSIBILITIES While working closely with Craig Niemela, Josh will provide daily on site
leadership for the MOB component of this project. Josh will interact with all trade partners, Bouten
field staff and the design team.

QUALIFICATIONS When Bouten began implementing Lean processes into our construction
projects Josh was one of our early adopters which is apparent in how he leads his projects today.
As a stickler for creating detailed schedules and action plans, Josh will leverage his 12-plus years
of healthcare experience to carefully plan and execute each phase of the Prosser Memorial Health
Replacement Facility project.

REFERENCE Dick Bratton, DB Project Management, LCCH 425.894.4591

Kennewick Primary Care Clinic
Owner: Kadlec Regional Medical Center
Kennewick, WA

Architect: Gina Dais, TGB Architects,
4255994463

$4.13 Million | 13,000 SF

Obstetrics Department Remodel
Owner: Prosser Memorial Hospital
Prosser, WA

Architect: KDF Architects

$1.1 Milion | 6,100 SF
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BRANDON NILSSON arise throughout construction.

Asst. Superintendent

EDUCATION
B.S. Project Management
Columbia Basin Coliege

PROFESSIONAL LICENSES &
CERTIFICATIONS
ASHE CHC

INDUSTRY EXPERIENCE
Bouten years: 4
Industry years: 16

g = ST S ek
CODY SHEPHERD

Sr. Project Engineer

EDUCATION
B.S. Construction Management
Brigham Young University, Provo

PROFESSIONAL LICENSES &
CERTIFICATIONS
OSHA 30

INDUSTRY EXPERIENCE
Bouten years: 1
Industry years: 4

RELEVANT EXPERIENCE

Multiple Projects 2017-2019
Owner: Kadlec Regional Medical Center
Richland, WA

Architect: Various

$20.5 Million | Various departments

River Pavilion Expansion

Owner: Kadlec Regional Medical Center
Richland, WA

Architect: Davis Partnership Architects
$50.4 Million | 98,000 SF

RELEVANT EXPERIENCE

Lake Chelan Community Hospital
Owner: Lake Chelan Community Health
Chelan, WA

Architect: Collins Woerman

$30.0 Million | 52,000 SF

HonorHealth Observation Unit
Addition/Renovation*

Owner: HonorHealth

Phoenix, AZ

Architect: Orcutt Winslow

$16.0 Million | 18,000 SF

© 2022 Bouten Construction Company | PMH Replacement Facility - Project Personnel

CONSTRUCTION COMPANY

RESPONSIBILITIES Brandon will focus on the structural scopes of work. Should Bouten be
awarded self-performed bid packages, Brandon will lead all Bouten field crews. He will take
part in weekly meetings and daily huddles with Craig Niemela and Josh Belt ensuring effective
communication.

QUALIFICATIONS Brandon, a Prosser resident, is passionate about this important community
project. His relationship with the local work force will help us draw highly qualified trades people to
the project. Additionally, Brandon will be available 24/7 to address any after-hour issues that may

REFERENCE Kyle Gray, Providence Heaith & Services, 509.942.2014

Southridge High School
Owner: Kennewick School District
Kennewick, WA

Architect; ALSC

$20.8 Million | 25,500 SF

RESPONSIBILITIES Cody will provide direct on-site support to Craig Niemela, Josh Belt, and Mac
McGrath while fadilitating information flow among the owner, design team and trade partners.
Working closely with Craig and josh, Cody will serve as the point-person for quality control and safety
procedures, site logistics, and coordinating owner-furnished equipment.

QUALIFICATIONS Cody has worked on a variety of complex projects, including the current $30M
Lake Chelan Community Hospital. Through this experience, he has gained valuable knowledge
regarding the importance of coordinating owner supplied equipment and Department of Health
standards.

REFERENCE Dick Bratton, DB Project Management, LCCH 425.894.4591

HonorHealth EPOR and CVOR
Operating Room

Owner: HonorHealth

Scottsdale, AZ

Architect; Archsol

$13.0 Million | 2,600 SF

Orchard Point at Terrazza Assisted
Living Facility

Owner: Heritage Communities

Peoria, AZ

Architect: Reece and Rowe Architects
$25.0 Million | 135,000 SF

*Project completed prior to Bouten
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CONSTRUCTION COMPANY

RESPONSIBILITIES Blake will provide direct on-site support to Craig Niemela, Josh Belt, and Mac
McGrath while facilitating information flow among the owner, design team and trade partners.
Working closely with Craig, Josh, and Cody, Blake will play a key role in executing our quality control
and safety programs, coordinating site logistics and owner-furnished equipment.

QUALIFICATIONS After four internships with two large Seattle-area general contractors, Blake
joined Bouten two years ago. His internships exposed Blake to large, complex projects, as well as
his recent experience on the Denny Yasuhara Middie School project. Through his experience, Blake
understands the importance of managing a strict quality control and safety program.

7

(/)

BLAKE ELLINGSON

Project Engineer
EDUCATION RELEVANT EXPERIENCE
B.S. Construction Management Denny Yasuhara Middle School 2+U Tower*
Washi Universi Owner: Spokane Public Schools Owner: Hines

ashington State University Spokane, WA Seattle, WA

Architect: MMEC Architect: Kendall/Heaton Associates

INDUSTRY EXPERIENCE $52.0 Million | 141,000 SF $252.0 Million | 703,003 SF

Bouten years: 2
Industry years: 4

Water Department Office Remodel*
Owner: City of Spokane

Spokane, WA

$2.0 Million | 10,000 SF

*Project completed prior to Bouten

RESPONSIBILITIES Weldon will work collaboratively with Prosser representatives and our team to
create a comprehensive Site Specific Safety Plan that identifies all risks and hazards. This plan will be
implemented throughout the project as site conditions evolve to ensure that safety is the number
one priority for everyone involved.

WELDON BARKER
Safety Director

QUALIFICATIONS Weldon is a seasoned safety professional who has spent his career helping
others safely execute complex projects on healthcare, higher education, and K-12 campuses. His
strong people-skills combined with his deep knowledge of safety practices have earned him the
respect of colleagues, trade partners, and our clients. He has been a driving force behind Bouten
achieving our current EMR which is the lowest in our company’s history.

REFERENCE Alex Herr, Executive Director, Providence Health & Services, 678.787.6270

EDUCATION
B.S. Environmental Science (IP)
Eastern Washington University

PROFESSIONAL LICENSES &
CERTIFICATIONS

SMS (Safety Management Specialist)
CHST (Construction Health & Safety
Technician)

CCHM (CICI Certified Healthcare
Manager

INDUSTRY EXPERIENCE
Bouten years: 7
Industry years: 16

RELEVANT EXPERIENCE

Lake Chelan Community Hospital
Owner: Lake Chelan Community Health
Chelan, WA

Architect: Collins Woerman

$30.0 Million | 52,000 SF

East Wing Expansion
Owner: Kootenai Health
Coeur dAlene, ID
Architect: NAC Architecture
$38.2 Million | 100,000 SF

River Pavilion Expansion

Owner: Kadlec Regional Medical Center
Richland, WA

Architect: Davis Partnership Architects
$50.4 Million | 100,000 SF

Medical Office Building

Owner: Good Shepherd Medical Center
Hermiston, OR

Architect: PKA Architects

$9.1 Million | 33,000 SF

ED & OR Expansion and Renovation
Owner: Kootenai Health

Coeur dAleng, ID

Architect: NAC Architecture

$29.6 Million | 20,000 SF expansion,

© 2022 Bouten Construction Co?npany | PMH Replacement Facility - Project Personnel
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CONSTRUCTION COMPANY

Attachment K

Building Excellence
Since 1944

June 17, 2022 (revised)

Craig Marks, CEO
Prosser Memorial Health
723 Memorial Street
Prosser, WA 99350

RE: PRE-CONSTRUCTION PROPOSAL
REPLACEMENT HOSPITAL
Prosser, WA
Proposal No: 2020-169

Dear Craig:

We are excited about partnering with you on this important project for the Prosser community. In our
preconstruction role, we will assist you in coordinating the pre-construction process by providing cost
estimating, schedule coordination, and a robust bidding process within the guidelines of the RCW 39.10.

Below you will find a description of the services we offer in our role as general contractor/construction

manager:

Pre-Construction Services

1.

Value engineering estimating: Provide cost estimating services on items that have already been
identified. It is anticipated that no additional value engineering effort is needed by Bouten at this
time.

Alternate assistance: Identify additional alternates for the team to consider for the bidding
process that will require limited to no redesign effort.

Entitlement assistance: Lead the effort with the City of Prosser to secure all necessary approvals
and permits.

Design team interface: Collaborate with the design team on design components and details
where contractor input is needed.

Schedule development and management: Create an overall schedule and provide regular
updates.

Early trade partner engagement: Vet the existing MCCM and ECCM contractors bid packages
and pricing. Upon approval, coordinate the subcontracting negotiations and early procurement.

Bidding: Develop a subcontracting plan and associated bid packages per the RCW requirements.
Market the project, including public advertising, and secure competitive bids from local trade
partners and surrounding areas that serve the Prosser area.

Maximum Allowable Construction Cost (MACC): Establish and present the final MACC. This
may include presenting to the commissioners if requested.

Bouten Construction Company 1060 Jadwin Ave, Suite 300 » Richland, WA 99352
Tel: (509) 943-7677 o Fax: (509) 943-7877 « WA Lic. BO-UT-EC-C371NO
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PROSSER MEMORIAL HEALTH
Page 2
June 17, 2022

Proposed Fees

1. Pre-Construction Fee: Provide pre-construction services above for a lump sum fee of $99,612.
Pre-construction services to be billed monthly on a percent complete basis. See breakdown on the
next page for additional detail.

These preconstruction services will be provided in accordance with the pending AIA A133 contract and
A201 General Conditions.

Because we lead the region in healthcare construction, our GC/CM expertise, and our long-term
relationships with local trade partners, we are well positioned to lead a robust and successful bidding
process. It would be a pleasure partnering with you and your team. Our purpose at Bouten Construction is
to “Build places that matter, and relationships that last.” This project and your team certainly check all those
boxes.

Sincerely,

BOUTEN CONSTRUCTION COMPANY

Yk Hoprt-

Nick Gonzales, Vice President

Accepted:

Qoo N,
Signature '
BN

Date

Madly

NAG: nag
JAPROJECT PURSUIT FILES (2020)\2020-169 (Prosser 1al Health Repl: Facility i Fee\2022.6.17_Precon Svcs Proposal.docx




Attachnent L

SUBCONTRACTING PLAN - DRAFT e St Foston evjne - BouTen

Prosser Memorial Health | Hospital Replacement Facility UPDATED: £/15/22

Bid
Package

Specificati P lificati Advertisement &
pecllication 4 imated Cost Early Bid requaliication - Bidding

Section Required Release

Openin,
Pre-Bid Meeting Questions Due  Bid Date Opening Time A Notes

Description
. Location

BP-01 |Earthwork & Site Utilities No No tio 7/6/2022 & 8D 8/12/2022 | B/23/2022 T80 Bouten Tri-
) 7/29/2022 | Bi25/2022 Cities Office
| BP-02 |Building Concrete - No No | 7e0228 78D 8/12/2022 |&/23/2022 |  TBD Bouten Tri-
| 772972022 /2572022 Cities Office
BP-03 [Structural Steel (Supply Only) s No ‘No No 7/6/2022 & 'TBD 8/12/2022 | 8/23/2022- TBD Bouten Tri-
7/29/2022. 8/25/2022 Cities Office
BP-04  |Structural Steel Erect Only) . i Na No No 7/6/2022 & TBD 8/12/2022 |8/23/2022-| TBD Bouten Tri-
o i | 70072022 | i} S 42512022 Citles Office
8P-05 | Metal Building _ — [ T “No No No | /620228 | 78D ‘8/12/2022 |8/23/2027|  TED Bouten Tri- —
7/29/2022 Bf252052 Cities Office
BP-06 |Applied Fireproofing - I e No Ne 7/6/2022 & TBD 8/12/2022 | 8/23/2022- TBD Bouten Tri-
7/29/2022 B252072 | Cities Office
BP07 |[Masonry ot : [ i No No No 776/2022 & TBD 8/12/2002 |B/23/2022- TBD | BoutenTri- |
7/29/2022 Ri25/2022 Cities Office
BP-0B |Exterior Insulation & Finish System (EIFS) . No No fio 7/6/2022 & T8O 8/12/2022 |8123/2022 TBD ‘Bouten Tri-
_ 7/29/2022 | B)25/3022 Cities Office
BP-09 fing & Sh { Flashi : No TBD i No 7/6/2022 & TBD 8/12/2022 | &/23/2022 ‘TBD Bouten Tri-
i _ = 7/29/2022 g2sp0z | | cities office
| BP-10  [Metal Panels : No 8D | No © 7/6j20228 |  TBD 8/12/2022  |8/2372022 TBD | BoutenTr-
7/29/2022 | #/25/2022 Cities Office
BP-11 |Aluminum Frames, ICU Doors & Glazing : No No No 7/6/2022 & 78D 8/12/2022 | 8/23/2022- 78D Bouten Tri-
7/29/2022 #2520 Cities Office
BP-12 |General Works Package i - T No T 7/6/2022% |  TED | 8/12/2022 |®&/23/2022 | TBD Bouten TH- T
7/29/2022 il Bi25 a2z | Cities Office
BP-13  |Casework & Miltwork : No TBD No | 7eo2za | TED 8/12/2022 |8/23/2022| TBD | BoutenTn-
7/29/2022 R(25/2022 Cities Office
8P-14 |Door Hardware Supply : No No No 7/6/2022 & TBD 8/12/2022 |8/23/2022- TBD Bouten Tri-
b i | | 7n9/2022 | | miasion | Cities Office
8P-15  |Door Hardware Install - ‘No ' No T 76720222 | TeD 8/12/2002 |g/a3/2022-|  TBD Bouten Tri- |
| 7/29/2022 A5/02Y _ Cities Office
BP-16 |Overhead Coliling Doors - No No No 776/2022 & TBD 8/12/2022 TBD Bouten Tri-
7/29/2022 Cities Office
BP-17 |Framing, Drywall, & Insulation == = = Mo No No 7/6/2022 & TBD | 8/12/2022 3/2_3/2(7527' TBD Bouten Tri-
7/29/2022 252022 Cities Office
BP-18 |Floorcoverings : No No No 7/6/2022 & | TBD 8/12/2022 |8/23/2622 | TBD | BoutenTri-
7/29/2022 8/25/2027 Cities Office
BP-19 |Terrazzo Flooring = No No No 776/2022 & TBD 8/12/2022 | &/23/2022 TBD "Bouten Tri-
=l | _7/28f2022 | Bl26/ 2022 Cities Office |
" BP-20 |Tiling T 7 2 i No No No 7/6/2022& |  TBD | 8/12/2002 |8/23/2022-| TBD BoutenTri- |
7/29/2022. | mizs/2022 Cities Office
BPZ1 |A Ceilings & Tr - No No No 7/6/2022 & TBD 8/12/2022 |&iafuz-|  TBD Bouten Tri-
7/29/2022 | B/25/2022 | Cities Office

Prepared by: M. McGrath - Bauten Constructian Page t of 2 K-825 Subcontracting Plan
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SUBCONTRACTING PLAN - DRAFT

Prosser Memorial Health | Hospital Replacement Facility

ap22
BP-23
BP-22
BP-25
| ‘Br26

BP-27

Paints & Coatings

|Wallcoverings

'Interior_SpEalties

|Window Coverings

|Elevators

|Pneumatic Tube ;ystem

BP-28

BP-29

BP-30

Fire Suppression
HVAC & Plumbing

Electrical & Systems

BP-31

{ BP-32

Asphalt Paving & Markings

“|site Conerete

Na

No

No

BP-33

BP-34

Landscaping & Irrigation

Fencing

Prepared by: M. McGrath - Bouten Construction

Page20of2

No

No

7/6/2022 &
7/28/2022

7/6/2022 &

7/28/2022

7/6/2022 &
7/29/2022

7/6/2022 &

7/29/2022
7/6/2022 &

7/29/2022

7/6/2022 &
7/29/2022

7/6/2022 & |

7/29/2022

7/6/2022 &
7/29/2022
7/6/2022 &
7/29/2022
7/6/2023 &
7/29/2022
7/6/2022 &
7/28/2022

7/6/2022 &
7/29/2022

7/6/2022 &

7/29/2022

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

8D

T8D

TBD

TBD

0 ¥ Bid D Cp 0
g/12/2022 |Bi23a02s| 7D Bouten Tri-
8/25/2022 Cities Office |
8/12/2022 | 8/23/2022 TBD Bouten Tri- |
B/25/2022 | | Cities Office
8/12/2022 |8/23/2022- TBD Bouten Tri-
\B{25/2022 Cities Office
8/12/2022 |8/23/2022 T80 Bouten Tri-
Bi25/2022 Cities Office
8/12/2022 |8/23/2072 0 Bouten Tri-
\B/25/2022 Cities Office
8/12/2012 |/23/022-| TeD Bouten Tri-
slasf02| Cities Office
8/12/2022 |8/23/2022- TBD Bouten Tri-
(2572027, Cities Office
8/12/2022 | 8/25/2022 TBD BoutenTri- | Apallo MCCM
| Cities Office Contract
8/12/2022 | 8/2572022 T8D BoutenTri- | Garrett Electric
) | | Cities Office ECCM Contract
8/12/2022 |8f23/2022-| TBD Bouten Tri-
(BI25/2022: Cities Office
8/12/2022 |8/23/2022 T8D Bouten Tri-
8125/2022 Cities Office
8/12/2022 |w/23/2022 TBD Bouten Tri- |
BARSF2032; Cities Office
8/12/2022 |B/23/2022- TBD | BoutenTri-
8/25/2027 Cities Office

K-B25 Subcontracting Plan



Attachment N

PMH GCCM Meeting Agenda
June 9, 2022
Page 2

Project Scope

1. Document Review Status

a. Questions / Comments on content

b. Thoughts on Materials vis a vis Local Market Conditions
2. Budget Review & Breakdown

Schedule
1. Recommendations on Bid Package Development / Bidding Process
2. Date / Process for MACC
TASK DATE
¢ VE Review/Analysis 6/3-6/24
e MCCM/ECCM Negotiation 6/10-6/30
e Owner Contract Review/Comments 6/10-6/30
e Trade Partner Qutreach Effort 6/30-7/29
e Trade Partner Bid Packaging 7/5-7/29
e Schedule Development 7/5-7/29
e Logistics Plan 7/5-7/29
e Constructability Review 7/5-8/26
e Concrete Estimate Takeoff 7/29-8/22
e Specialties/DFH Bid Packaging 7/29-8/24
e General Work Package Pricing 7/29-8/26
¢ GC/NSS Pricing 7/29-8/26
e Bid Support/RFI/Addendums 7/29-8/26
e Bid Day 8/26
¢ Finalize GMP 8/29-9/23
e GMP Approval with PMH/ 9/26-9/30
e NTP 9/30
e BIM Coordination/Clash Detection 8/29-11/1
¢ Mobilize 10/3-12/3
Questions / Comments
NIVIS

CONSTRUCTION QUALITY ASSURANCE -

INFRASTRUCTURE -

OFFICES NATIONWIDE

ENERGY -

PROGRAM MANAGEMENT -

ENVIRONMENTAL
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Attachnent N
Memorial Healtn COVID CAPITAL REQUEST FORM
Requesting Department: Family Birthplace Cost Center: 70100 Covid expense- 87550-41620

Project Lead: Terra Palomarez

Brief Description: (Product pictures, specifications, or description can be attached).

Electronic Fetal Monitor, wireless cart with docking capability for computer and dual screens for
documentation in the EMR.

Statement of Need:

Providing safe, quality care for COVID patients requires mobile, wireless solutions that facilitate the delivery of
care to patients in a variety of locations. Currently we do not have a wireless fetal monitoring solution. The
mobile, wired monitor we do have is obsolete and requires regular repair to maintain system connectivity with
limitations. This wireless cart solution will allow for care of COVID positive obstetric patients in isolation, in
negative air patient rooms, in the ER setting when patients require emergent care, and in the Operating Room
in the event of cesarean delivery. The wireless cart allows for connectivity with our EPIC EMR and the OBIX
Fetal Central Monitoring System. This allows for continuous monitoring of patients outside of the isolation
room thus limiting the time a staff member spends in the isolation room. It also allows for monitoring to occur
by OB nurses in the Family Birthplace rather than requiring nurse to be off the unit for prolonged periods of
time as is currently required.

Is this a Budgeted item? (if yes, how much was budget. if no, why was it not an anticipated expenditure?)

No. This is a newly discovered monitoring option that was researched after repeated need for repairs to
the connectivity of our wired mobile cart.

Priority: (Urgent, essential, desirable, or replacement? Is this request time sensitive and why?)

Urgent due the need for better ability to monitor Covid positive obstetric patients.

Utilization Comments: (Fow when and by whom will this item be utilized).

This will be utilized daily by the obstetric nurses in the care of patients who present in a variety of care
settings throughout the hospital.

Supply Chain Review: (Has the Director of Materials management reviewed and advised on vendor selection, negotiated
price, supply availability and access, etc. Attach a list of new disposable products needed for this purchase

The monitor GE Fetal Monitor solution chosen is the same type of fetal monitor used in our Family
Birthplace patient rooms, thus there is no change to the disposable products utilized.

Equipment environmental Needs or construction needs :(umidity, temperature, ventilation, electricity,
plumbing, space, staging area for assembly or distribution. Work requiring outside construction vendors need to have a cost

estimate below).

N/A

Biomedical and Periodic Maintenance: (\Who will provide &/or what is the availobility of support; what is the
estimated useful life of the item).

Support already in place for other fetal monitors in the Family Birthplace.

IT Support Required: (tpic interface, system support, IT assistance with implementation.)

An Epic and Obix ticket will need to be placed for EPIC and Obix build and connectivity.

Type of purchase: Capital, Capital lease, or Other

Capital
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Please explain estimated revenue and/or savings: (Or attach proforma)

Savings are realized with better utilization of L&D trained nurses and decrease cost of repairs associated
with the current monitoring system.

Explanation of cost associated with the capital item, where applicable: (iraining, disposable supplies, etc.)

Startup costs are $30,584.14. Total to GE and CGX is $27,584.14. An estimated allowance for the Epic
and OBIX build and integration of $3,000 is included for a total cost of $30,584.14.

We currently use the GE Fetal Monitor in all of our LDRP Rooms. No additional training will be required
for the monitor itself and no new supplies will be necessary as we already stock the needed items. The
monitor will be fully functional for utilization in our new facility as well.

Proposed financing: (Work with CFO/Finance for direction and preliminary approval of cost estimates and best financing
option. Summary here of how final decision was made).

Company GE/CGX OBIX/CGX
| Contract ID B
$21,534.00
 Cost of capital item(s) ) )
N/A | N/A
Removal of old equipment | -
Maintenance contracts N/A ' N/A
| # of months of fiscal year not
covered
By warranty x monthly $ of contract
Hardware (EFM Hardware (EFM
Start-up supplies + 1 year monitor & Cart) monitor, cart, cable)

$25,329.79 Monitor $21,534 + Project
Supplies already Management OBIX
stocked for this | $850 + Remote OBIX
equipment. Clinical SME $200
Total = $22,584

Integrated into $868 for staff training

Training Costs regularly scheduled
hours

Estimate of $3,000 No additional cost

Installation for EPIC integration

and OBIX build |

N/A | N/A

Site Preparation/Construction

Shipping B B
$2,254.35 $2,010.00
| Tax (8.9%)
Sub Totals
$30,584.14 $25,462.00
TOTAL PURCHASE PRICE




Additional FTE's needed to operate equipment- None

Reduction in FTE’s or time saved by operation of equipment- We have a limited supply of labor trained nurses and
are staffed such that these nurses are needed in the OB unit most of their scheduled time. The wireless
functionality of this cart allows for safe, effective central monitoring of fetal status from the Family Birthplace
regardless of the patient’s location. This allows for better utilization of our skilled OB workforce.

Impact Departments Departmental Collaboration:
impacted by this (Are the Departments with Max or Min impact supportive and prepared for this
purchase? What actions are planned for successful implementation across olf

purchase ,
impacted departments?)

delivery and patient monitoring.

- Family Birthplace The Family Birthplace L&D trained nurses will gain flexibility in care

Mod IT IT will facilitate the build and implementation working with EPIC
and Obix. Once the new wireless system is in place, less time will be
required by RT for repair of the existing monitor.

Biomed Annual PM will be required in alignment with other fetal monitors
on the unit.
Staff Training Plan
Who needs training? FBP Nurses already utilize the fetal monitor that will be housed in this

wireless cart system. Minimal education will be needed to ensure
understanding of cart functionality.

Who will provide training? FBP Director and Lead Nurse

How will training be Staff Meeting and Change of shift safety huddles.
implemented?

How will training be tracked? | By Director via spreadsheet.

Will this be added to new This will be included in coverage of the fetal monitors in place in FBP.
hire orientation?

Is a competency assessment no
indicated?

What current P&P will None
require revision or
development?

Where will equipment FBP
manuals/instructions be kept
for easy access 24/7?

Other

SIGNATURE PAGE: Please make sure all signatures are obtained before submitting for CEO/CFO for approval.
Please ensure all documents are complete, signed, and ready for review the Monday of Board Packet Week (3
Monday of the Month).

SIGNATURES:

Department Director: r / / Date: 6//} 3/4:"9—
\LA -

Supply Chain Director: I\, L/ Date: 05~ -l2

Maintenance Director: Cjﬁ%ﬁm_f’ Date: S -2 Te N




Chief Information Officer: WM

Date: [»/7' 2-2

Date: 32//3? / = i

Chief Nursing Officer: /) %

Approved for Purchase:

Chief Financial Officer:

g f
~

Date: 9 (7 -2.2

Chief Executive Officer:

Date:

To the Board of Commissioners for Approval (if applicable)

Date of Board Approval:
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— MECHANICAL CONTRACTORS —
Facility Services

PROSSER MEMORIAL HOSPITAL

Prosser Hospital Surgery Ductless

Proposed Project Agreement

Date:
6/15/2022

Proposal Number:
FS01964

Prepared for: 4 rrosser
PROSSER MEMORIAL HOSPITAL W meoral Healt
723 MEMORIAL ST.

PROSSER, WA 99350

Prepared by:
Tanner Tobin
509.586.1104

ttobin@apollosm.com
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2

~ MECHANICAL CONTRACTORS —

PROJECT PROPOSAL
Company Remit To Proposal Date: 6/15/2022
Apollo Facility Services Apollo Mechanical Proposal Number: FS01964
1119 W. Columbia Dr. Contractors
Kennewick, Wa 99336 PO Box 7287
Ph: 509.586.1104 Kennewick, WA 99336
Bill To Identity Agreement Location
PROSSER MEMORIAL HOSPITAL PROSSER MEMORIAL HOSPITAL
723 MEMORIAL ST, 723 MEMORIAL ST.
PROSSER, WA 99350 PROSSER, WA 99350

OUR PROPOSAL INCLUDES:

e Ductless Heat Pump System

e Installation Materials

e Electrical {(excludes plan review)
e Start-up

e Permit

WARRANTY: Our warranty on work performed is one (1) year, parts and labor.

TOTAL COS T eieee ettt ettt s bbb sk a s s s s s bt aa e s e s en s s nneeaesaneesnrnnes $16,678.00

Upon execution as provided below, this agreement, including the following pages attached hereto (collectively, the “Agreement”),
shall become a binding and enforceable agreement against both parties hereto. Customer, by execution of this Agreement,
acknowledges that it has reviewed and understands the attached terms and conditions and has the authority to enter into this
Agreement.

Contractor Customer

7_(:/11261 7?/)1‘/1

Signature {Authorized Representative) Signature (Authorized Representative)

Tanner Tobin
Name (Print/ Type) Name {Print/ Type)

509.586.1104
Phone Title

6/15/2022 FS01964

e ————

apollhc867j1 Page |1
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— MECHANICAL CONTRACTORS —

Date Proposal # Date PO#

apollhc867j1
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— MECHANICAL CONTRACTORS —

Project Agreement Terms and Conditions

By accepting this proposal, Purchaser agrees to be bound by the following terms and conditions:
Owner shall be identified as “Purchaser” under these terms and contractor shall be identified as “contractor”.

1.SCOPE OF WORK. This proposal is based upon the use of straight time labor only. Purchaser shall not back charge contractor for any costs or expenses without
contractor's written consent.

2.INVOICING & PAYMENTS. Terms are Net 30. Invoices not paid within 30 days of date of invoice are delinquent. A 2% per month fee will be added for delinquent
payments.

3.MATERIALS. If the materials or equipment included in this proposal become temporarily or permanently unavailable for reasons beyond the control and without
the fault of Apollo Facilities Group, then in the case of permanent unavailability, the time for performance of the work shall be extended to the extent thereof, and in
the case of permanent unavailability, Apollo Facilities Group shall (a) be excused from furnishing said materials or equipment, and (b) be reimbursed for the
difference between the cost of the materials or equipment permanently unavailable and the cost of a reasonably available substitute therefor.

4.WARRANTY. Contractor warrants products installed by under this contract and workmanship for a period of 90 days unless specified elsewhere.

5.LIABILITY. Contractor shall not be liable for any special, indirect or consequential damages arising in any manner from the equipment or material furnished or the
work performed pursuant to this agreement.

6.TAXES. The price of this proposal does not include duties, sales, use, excise, or other similar taxes, unless required by federal, state or local law. Purchaser shall pay,
in addition to the stated price; all taxes not legally required to be paid by Contractor or, alternatively, shall provide Contractor with acceptable tax exemption
certificates.

7.DELAYS. Contractor shall not be liable for any delay in the performance of the work resulting from or attributed to acts or circumstances beyond Contractor’s
control, including, but not limited to, acts of God, fire, riots, labor disputes, conditions of the premises, acts or omissions of the Purchaser, Owner, or other
Contractors or delays caused by suppliers or subcontractors of this contractor etc.

8.COMPLIANCE WITH LAWS. Contractor shall comply with all applicable federal. state and local laws and regulations and shall obtain all temporary licenses and
permits required for the prosecution of the work. Licenses and permits of a permanent nature shall be procured and paid for by the Purchaser.

9.ATTORNEYS' FEES. Purchaser agrees that he will pay and reimburse Contractor for any and all reasonable attorneys' fees which are incurred by the contractor in
the collection of amounts due and payable hereunder.

10.INSURANCE. Insurance coverage in excess of Contractor’s standard limits will be furnished when requested and required. No credit will be given or premium paid
by Contractor for insurance afforded by others.

11.JNDEMNITY. The Parties hereto agree to indemnify each other from any and all liabilities, claims, expenses, losses or damages, including attorneys' fees, which
may arise in connection with the execution of the work herein specified and which are caused, in whole or in part, by the negligent act or omission of the
Indermnifying Party.

12.0CCUPATIONAL SAFETY AND HEALTH. The Parties hereto agree to notify each other immediately upon becoming aware of an inspection under, or any alleged
violation of, the Occupational Safety and Health Act relating in any way to the project or project site.

13.ENTIRE AGREEMENT. This proposal, upon acceptance, shall constitute the entire agreement between the parties and supersedes any prior representations or
understandings.

14.CHANGES. No change or modification of any of the terms and conditions stated herein shall be binding upon Contractor uniess accepted by Contractor in writing.

15. MAINTENANCE AGREEMENT TERMS. Both parties can terminate agreement with thirty days of written notice.

e = mme e, e ———— e e ————e e e e e

——————————————————— - Y0 n 6

apollhcg67j1 Page |3



Attachnment P

Craig Marks

From: Annie Tiemersma

Sent: Thursday, June 02, 2022 1:59 PM
To: lAll Staff

Subject: Tomorrow is National Donut Day!

{‘s Prosser

&,,‘J Memorial Health

EMPLOYEE

DAY

In honor of National Donut Day,
employees will be provided donuts
from Blissful Bites!

Hospital
6:30am - 9:00am

Grandview Clinic
Prosser Clinic
Prosser Women's Health Center
Therapy & Rehab Center
To-Go Orders: 9:00am - 10:00am

Benton City Clinic
11:00am - 12:00pm

1
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11:00am to 1:30pm
ENT / Allergy Clinic Parking Lot

Wear your favorite team colors!

Enjoy AC's BBQ and Shorty's Italian Sodas for
lunch in the hospital employee entrance area
from 11:00am to 2:00pm.

(‘) Prosser This is how we care.

\ L

Memorial Health



Rosemary Mendoza
Typewriter
Attachment Q


Attachment R

akima’

THE PULSE

Prosser

Memorial Health
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News & Events

2/ THE PULSE

Hospital Week

1st Place of the Competitive Division:
Bryon Dirkes and Jim Schab.

2nd Place of the Competitive Division:
Gus Davila & Rey Rodriguez.

1st Place of the Recreational Division:
Darla Don & Otto Parraga.

2nd Place of the Recreational Division:
Jackie Rodriguez & Kayla Campbell.




Scholarship Winners

Prosser Memorial Health Foundation and the PMH Auxiliary Volunteer group awarded three
$2,000 scholarships to one senior at each of the high schools in our primary service area,
(Prosser, Grandview, and Kiona-Benton). The scholarships are funded by the net sales in the Gift
Shop & Busy Bean.

We had 11 extremely qualified and outstanding students apply this year making the selection
process difficult! Members of the Foundation Board and the Volunteer Auxiliary group review the
application and score them in 10 different areas.

To be considered for these scholarships all applicants must be pursuing a career in healthcare,
either the business side or clinical side of things.

Our Prosser High School recipient is one

of our Health Occupation students, Monse
Diaz. Monse is a member of the National
Honor Society, a Student-Athlete in multiple
sports, the ASB Treasurer, and active in
multiple clubs at school. She plans to attend
the University of Washington in the fall and
pursue a degree in nursing or as an EMT!

Our Grandview High School recipient is = \Thisiis how we grow =
Jasmin Torres. Jasmin is in the National F a4 ;o ) {
Honor Society, on the President’s List and is ; f?é
graduating from high school with a 3.975. '
Jasmin is also graduating with her AA from
Yakima Valley Community College at the
same time! Jasmin is planning to attend
Washington State University this fall and
purse a degree in nursing!

Our Kiona Benton High School recipient is
Cecilia Alvarez-Alvarado. Cecilia received
the Perfect Attendance Award; the Citizen
Award, and the Principal’s Honor Roll and
she is graduating with a 3.916. Cecilia plans
to attend WSU in the Tri-Cities and pursing a
degree in Nursing!

THE PULSE /3



@W j Sierra Goble Lunch Benefit

\\ Prosser Memorial Health held a lunch benefit for the Goble Family who were
4 tragically affected by the grain mill fire. Thanks to the Prosser community, we
were able to raise more than $10,000 for her family. #ThislsHowWeCare

4/ THE PULSE



Sumer Safety Event

Prosser Memorial Health's primary care clinics in Benton City, Prosser, and
Grandview held a summer safety event providing water safety tips, arts & crafts,
hot dogs, refreshments, and life jackets for kids!

'\,’,.

BENTON COU

THE PULSE /5



6/3 — National Donut Day
Blissful Bites (Main Campus, Prosser Clinics, Grandview Clinic & Benton City Clinic)

6/10-11— Bottles Brews Barbecues
Prosser’s Vintners Village

Bottles Brews Barbecues

We have two events June 10-11 that we need volunteers to help us with. All volunteers will receive a BBB
Staff T-shirt, a ticket to the Saturday event, a complimentary event wine glass, and $10 in scrip. You can
sign up friends and family you just need to be 21+ except for clean up on Sunday.

When you click on the link be sure to accept the cookies button at the bottom of the page, then select
sign up and submit for the time slots available. When you sign up, please note your t-shirt size in the
comments field.

Friday, June 10: Bottles, Brew, Barbecues Festival Dinner
We will need help with set up and clean up. Time slots are available at this link to sign up:
All Staff: BBB Friday Event (https://www.signupgenius.com/go/8050c4baba92fa4fb6-bbbfriday)

Saturday, June 11: Bottles, Brews, Barbecues Main Event

We will need help delivering breakfast to BBQ teams, Set-Up, Main Gate, Foundation Booth, and
Cornhole Tournament Support: All Staff: BBB Saturday Event (https:/www.signupgenius.com/
go/8050c4baba92fa4fb6-bbbsaturday)

Sunday, June 12: BBB Clean Up
We will bribe all volunteers with breakfast:
All Staff: BBB Clean Up (https://www.sighupgenius.com/go/8050c4baba92fa4fb6-bbbclean)

June is Men's Health Month

Men's Health Month is a good time for all of us
to remind the husbands, fathers, and brothers
out there about the importance of seeing your
B el healthcare provider regularly to prevent and
- ki detect disease and injuries.
I (Osof

a
" This is how we care

6 / THE PULSE



FirstChoice Health

Addressing the
Elephant in the Room:
Grief, lliness, and
Family Care-Giving

EAP Webinars are available
anytime on-demand via the
EAP website—no need to
register!

Employee Assistance Program (EAP)

CONTHLT US

Assmance o
300 7TV 43t

WEBSITE 