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	CGH Medical Center
Board of Directors

29 October 2019 - 1900


	Call to Order and Attendees
	A meeting of the CGH Board of Directors was called to order by John Van Osdol at 1902 on 29 October 2019.  Present were John Van Osdol, John Benson, Dr. Shawn Hanlon, Dr. Marcia Jones, Dr. Jeff LeMay, Andy Moore, Nancy Rasmussen, Heather Sotelo, and Scott Wolber. Excused Absence were Dr. Thomas McGlone and Carolyn Spencer. Roger Wait (Foundation) and 10 CGH staff members were also present.

	Approval of Telephonic Attendance of Board Members
	None

	Approval of Previous Minutes
	A motion was made, seconded and carried TO APPROVE THE MINUTES OF THE 24 SEPTEMBER 2019 MEETING AS WRITTEN. 

	Public Comments
	None

	Board Education/Report on Quality
	Philip discussed Value Based Purchasing Penalties and Readmission Reduction Efforts (HRRP).

	COMMITTEE REPORTS AND RECOMMENDATIONS:

	Medical Staff Recommendations
	A motion was made, seconded and carried TO APPROVE THE MINUTES OF THE 21 October 2019 MEDICAL EXECUTIVE COMMITTEE MEETING AS PRESENTED.

A motion was made, seconded and carried TO APPROVE THE FOLLOWING MEDICAL STAFF POLICY ON APPOINTMENT:

A. MEDICAL STAFF APPOINTMENT:

1.  APPROVAL OF COMPLETED PROCTORING FOR DEBRA BOWMAN, M.D. – OB/GYN AND THERESA ROGERS, NP – CARDIOLOGY – DR. REESE;
2. MEDICAL STAFF APPOINTMENT TO JOHN D. O’HOLLERAN, M.D. – GENERAL SURGERY,
3. ALLIED HEALTH STAFF APPOINTMENT TO CARLOS XAVIER MORENO, CRNA – CRNA,
4. TELERADIOLOGY STAFF APPOINTMENT TO SHARIF M. KERSHAH, M.D., STEPHEN VANCURA, M.D., MATTHEW FOX, M.D. AND DEBORAH CORSON, M.D. AND 
5. RESIGNATIONS FOR SHANE STEVENS, CRNA – CRNA – EFFECTIVE NOVEMBER 15, 2019, TABASSUM AHMAD, M.D. – TELERADIOLOGY – EFFECTIVE SEPTEMBER 12, 2019, NAVEED BARI, M.D., - EICU – EFFECTIVE SEPTEMBER 4, 2019, JOHN BERRY, M.D. – TELERADIOLOGY – EFFECTIVE SEPTEMBER 19, 2019, CHIRAG PATEL, M.D. – TELERADIOLOGY – EFFECTIVE SEPTEMBER 15, 2019 AND KRISTIN CASEY, M.D. – TELERADIOLOGY – EFFECTIVE SEPTEMBER 10, 2019. 

	Physician Services 
	A motion was made, seconded and carried TO ACCEPT THE MINUTES OF THE 18 SEPTEMBER 2019 PHYSICIAN SERVICES COMMITTEE MEETING FOR FILING.

	Quality Committee
	A motion was made, seconded and carried TO ACCEPT THE MINUTES OF THE  1 OCTOBER 2019 QUALITY COMMITTEE MEETING FOR FILING.

	Finance Committee 
	A motion was made, seconded and carried TO ACCEPT THE MINUTES OF THE 22 OCTOBER 2019 FINANCE COMMITTEE MEETING FOR FILING.
A motion was made, seconded and carried TO PURCHASE 2 HEMATOLOGY ANALYZERS AT A COST NOT TO EXCEED $216,596.
A motion was made, seconded and carried TO PURCHASE A SPECIAL STAINER/COVER SLIPPER FOR ANATOMIC PATHOLOGY AT A COST NOT TO EXCEED $131,941.
A motion was made, seconded and carried TO REPLACE OUR INFANT/CHILD SECURITY SYSTEM AT A COST NOT TO EXCEED $226,084.
A motion was made, seconded and carried TO PURCHASE 2 GETINGE MAQUET CARDIOSAVE INTRA-AORTIC ASSIST BALLOON PUMPS AT A COST NOT TO EXCEED $114,876.
A motion was made, seconded and carried TO APPROVE THE MACLAB/DMS UPGRADE PROJECT AT A COST NOT TO EXCEED $272,458.
A motion was made, seconded and carried TO APPROVE THE PHASE 1 DESIGN FEES FOR THE BEHAVIORAL HEALTH UNIT ROOM PROJECT AT A COST NOT TO EXCEED $105,000. 

	OLD BUSINESS
	None

	NEW BUSINESS
	

	
	Ben Schaab reviewed the insurance summary.

	REPORT FROM MEDICAL STAFF PRESIDENT

	Dr. Hahn discussed recent examples of where Epic would be good for CGH. (Polst Form).

	REPORT FROM CEO
	Dr. Steinke discussed:
· The Town Hall meetings have started. The first meeting was 10/28 at noon, and the other meetings are 11/6 at 7:30 and noon and 11/7 at 2:00.
· Holidays Lights will be November 12th at 5:00 p.m.

· Turkey Distribution will be November 14th between 2-4:30 p.m.

· The Employee Engagement Survey was sent out on 10/22 and will continue thru 11/4/19.  Results will be available later in November.

· Demos have started on Epic with our employees.

· Dr. John O’Holleran will start on Halloween.

· Discussed Behavioral Health/Inpatient Psych Updates.

	BOARD REPRESENTATIVE TO THE MEDICAL EXECUTIVE COMMITTEE MEETING
	John Van Osdol agreed to be the Board Representatives to the 18 November 2019 Medical Executive Committee Meeting.



	CLOSED SESSION
	None.

	ADJOURNMENT
	There being no further business, the meeting was adjourned at 2025.

	NEXT MEETING
	The next Board of Directors meeting will be on November 26, 2019 at 1900.


Respectfully submitted:



Attest:
Dr. Paul Steinke




Nancy Rasmussen
Recording Secretary
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