
RESILIENCE, INNOVATION, SUSTAINABILITY, & EQUITY (RISE) GRANT PROGRAM
Year 2 Application

Grant Announcement
Please see the February 2026 grant announcement for additional information on the RISE Grant Program.

Grant Overview
The goal of the RISE Grant Program is to measurably improve the quality of and access to medical and behavioral health care for the Gold Coast Health Plan (GCHP) Medi-Cal population in Ventura County. In 2026, the program seeks to proactively prepare providers and community partners to support Medi-Cal members in navigating upcoming eligibility and engagement requirements anticipated to begin in 2027 with the goals of minimizing coverage disruptions, improving member experience, and promoting continuity of care.

Year 2 Strategic Priority: Support Medi-Cal members in understanding, navigating, and complying with evolving Medi-Cal eligibility, work, and community engagement requirements.

The overall three-year RISE grant program runs from July 1, 2025, to June 30, 2028, and this second grant period will be July 1, 2026, through June 30, 2027. Awards will be made for the grant period, and funds will be distributed to grantees on a quarterly payment schedule, provided the grantee has shown satisfactory performance and is in compliance with the conditions of the grant award.
Application Timeline Key Dates Application Opens: Feb. 18, 2026
Applications Due: April 15, 2026
Award Notifications: June 1, 2026

Application Support
GCHP and IHI (Institute for Healthcare Improvement) will host two informational webinars and two open office hours sessions to support prospective applicants in submitting competitive proposals aligned with the year 2 priority.

· Register for the Feb. 25, 2026, 1 p.m. PST webinar
· Register for the March 10, 2026, 11 a.m. PDT webinar
· Register for the March 25, 2026, 1 p.m. PDT Office Hours
· Register for the April 8, 2026, at 10 a.m. PDT Office Hours

We recommend completing the application as a separate document (Word, writeable PDF, etc.) to save your work before copying final responses into the grant application (which does not have a save-as-you-go feature).

Please review our FAQ document for further information and application guidance.

Contact Information
For questions about the grant application, please contact IHI Project Manager Jose Ortega (Jortega@ihi.org).
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Application (to be entered on Smartsheet)

Proposal/Project Title: 	 Project Lead/Primary Contact (Name and Email): 	 Organization (Legal Name): 	 Organization Type: 	 Organization Website: 	 Project Aims/Goals (150 words max):










Describe your project aim, including how the project will measurably support GCHP Medi-Cal members or potential members in Ventura County in navigating upcoming Medicaid eligibility, renewal, work, or community engagement requirements.

Aim statements should be written in SMARTIE terms (Specific, Measurable, Achievable, Realistic, Timely, Inclusive, and Equitable) and should clearly describe the member-level outcome your project intends to improve (e.g., retention, renewal completion, reduced coverage gaps, engagement connection).

Problem/Background (300 words max):
Provide an assessment of the challenge that your project addresses related to Medi-Cal member coverage retention and navigation of evolving eligibility and engagement requirements. Include data that demonstrate evidence of member engagement, member enrollment, work or volunteer opportunities, administrative disenrollment risk, renewal barriers, or unmet navigation needs. Name the member population(s) most impacted.
Describe how your organization is positioned to address this issue and existing efforts to date and remaining gaps.




Project Design (500 words max):
Describe the anticipated initiatives or activities of your grant project, including the specific target population(s) of focus (e.g., geographic areas, sociodemographic groups, high-risk groups, etc.). Include any preliminary data to support your project design, hypotheses, and anticipated outcomes including ability to outreach and assist members in enrollment and re-enrollment (redetermination) and/or connecting and providing work and volunteer opportunities. Describe how the initiatives or activities will be sustained or continue after the grant period ends.






















Project Timeline/Milestones (500 words max):
Provide a detailed overview of the project timeline and major milestones/deliverables over the course of the grant period. Your milestones should align with your aims/goals and project plan and be reasonable in expectations. Please include if your project requires an activation or start-up period and include details on your activation or start-up activities and timeline such as recruiting, hiring, and training staff.




Data and Measurement (300 words max):
Describe your measurement strategy for the grant project (you are strongly encouraged to utilize the template provided in the appendix), including plans for data collection – type of data to be collected, by whom, how often, how the data measure your intended project aims – and data analysis. It is recommended to include at least two productivity measures and one outcome measure in your measurement strategy (see appendix for references).



















Project Team:
Include a list of all project team members, their anticipated role(s) on the project, their contact information (name, email, phone number), and a less than 100-word bio. Roles might include: team lead, senior sponsor, data collection lead, fiscal lead, etc.




Budget:
Use the budget template provided. Input dollar amounts in whole numbers and itemize all anticipated expenses.

Budget Justification (300 words max):
Provide a detailed narrative budget justification for all proposed expenses in the project budget. If you participate in QIPP or HQIPP, or will receive other sources of funds for this project, please clarify how grant award funding will be used to supplement existing or other funding and describe with specificity why it will not duplicate or supplant other sources of State, federal, local, or GCHP funding.




Appendix
Resources on establishing measures
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