
Ventura County Medi-Cal Managed Care Commission (VCMMCC) 
dba Gold Coast Health Plan 

Compliance Oversight Committee  

Regular Meeting 
Monday, May 20, 2024,  1:00 P.M. 
711 E Daily Drive #110, Camarillo, CA  93010 
Members of the public can participate using the Conference Call Number below. 

Conference Call Number: 1-805-324-7279 
Conference ID Number: 712 734 309# 

Community Memorial Hosp 
147 N. Brent St 
Ventura, CA 93003 

AGENDA 

CALL TO ORDER 

ROLL CALL 

PUBLIC COMMENT 

The public has the opportunity to address the Compliance Oversight Committee (COC) on 
the agenda. 

Persons wishing to address the COC are limited to three (3) minutes.  Comments regarding 
items not on the agenda must be within the subject jurisdiction of the Committee. 

Members of the public may call in, using the numbers above, or can submit public comments 
to the Committee via email by sending an email to ask@goldchp.org.   If members of the 
public want to speak on a particular agenda item, please identify the agenda item number. 
Public comments submitted by email should be under 300 words. 
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CONSENT 

1. Approval of Compliance Oversight Committee meeting minutes of December 7,
2023.

Staff: Maddie Guiterrez, MMC Clerk to the Commission

PRESENTATIONS 

2. Appointment of Supervisor Vianey Lopez to the Compliance Oversight Committee

Staff: Nick Liguori, Chief Executive Officer

3. Compliance Oversight Committee Updates

Staff: Robert Franco, Chief Compliance Officer

RECOMMENDATION: Receive and file the presentation

4. 2024 Compliance Oversight Committee Meeting Schedule

Staff: Maddie Guiterrez, MMC Clerk to the Commission

COMMENTS/QUESTIONS FROM COMMITTEE MEMBERS 

CLOSED SESSION 

5. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section
54956.9:  One case.

Gold Coast Health Plan received a letter from the Office of the Inspector General on
April 1, 2024 asking for additional information. The letter will be made available upon
request.

2 of 96 pages Return to Agenda



 

ADJOURNMENT 
 
 
 
 
Administrative Reports relating to this agenda are available at 711 East Daily Drive, Suite #106, Camarillo, 
California, during normal business hours and on http://goldcoasthealthplan.org. Materials related to an agenda 
item submitted to the Committee after distribution of the agenda packet are available for public review during 
normal business hours at the office of the Secretary of the Committee. 
 
In compliance with the Americans with Disabilities Act, if you need assistance to participate in this meeting, please 
contact (805) 437-5512. Notification for accommodation must be made by the Monday prior to the meeting by 1:00 
p.m. to enable GCHP to make reasonable arrangements for accessibility to this meeting.  
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AGENDA ITEM NO. 1 

 

TO:  Compliance Oversight Committee 

FROM: Maddie Gutierrez, MMC, Clerk for the Commission 

DATE:  May 20, 2024 

SUBJECT:  Regular Meeting Minutes of  December 7, 2023 

  

RECOMMENDATION: 

Approve the minutes. 

 

ATTACHMENT: 

Copy of Compliance Oversight Committee meeting minutes of December 7, 2023. 
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Ventura County Medi-Cal Managed Care Commission (VCMMCC)  
dba Gold Coast Health Plan 

 
Compliance Oversight Committee 

Meeting Minutes 
December 7, 2023 

 
 

CALL TO ORDER 
 
The Commission Chair, Dee Pupa called the meeting to order at 4:16 p.m. 
 
ROLL CALL 
 
Present: Commissioners Laura Espinosa, Dee Pupa, and Jennifer Swenson 
  
Absent: Commissioner James Corwin. 
 
Attending the meeting for GCHP:   CCO Robert Franco, CFO Sara Dersch, CIO Eve Gelb, 
General Counsel Scott Campbell, and Leeann Habte of BBK. 
 
PUBLIC COMMENT 
 
None. 
 
UPDATES 
 
1. Review of Annual Report to the Office of the Inspector General and Update on 

Medical Loss Ratio Audit 
 
 Staff: Robert Franco, Chief Compliance Officer 
 
 RECOMMENDATION: Receive and file the update as presented. 
 
 Chief Compliance Officer, Robert Franco stated the first annual report regarding the 

Medical Loss Ratio Audit was submitted. It was part of the element that was being 
reviewed as part of the Corporate Integrity Agreement (CIA). CCO Franco stated there 
were not many surprises in the report. He noted that one of the reoccurring items seen 
was the top performance on our claims and contracting. This was reflected in our 
Annual Medical audit and was therefore in alignment. Chief Executive Officer, Nick 
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Liguori wanted to make sure that we provided a response to the Commission, and 
CFO, Sara Dersch also provided a response which will go to the Office of Inspector 
General (OIG). The report is due Friday, December 8, 2023. 

 
 CCO Franco asked the committee if they had any questions. The Committee did not 

have any questions. CCO Franco stated it was a lot of work. He noted great 
partnership with BBK Law (Leeann Habte and Katherine Ullrich) keeping things on 
track, and also working with AMI, who is our independent review organization. 

 
Commissioner Pupa motioned to approve the update. Commissioner Swenson seconded 
the motion. 
 
Roll Call Vote as follows: 
 
AYES: Commissioners Laura Espinosa, Dee Pupa, and Jennifer Swenson. 
 
NOES:   None. 
 
ABSENT: Commissioner James Corwin. 

The clerk declared the motion carried. 

FORMAL ACTION 

2. Adoption of Committee resolution of Gold Coast Health Plan’s Compliance with 
the Corporate Integrity Agreement 

 “The Board has made a reasonable inquiry into the operations of Gold Coast’s 
compliance program, including the performance of the Compliance Officer and the 
Compliance Committee. Based on its inquiry and review, the Board has concluded 
that, to the best of its knowledge, Gold Coast has implemented an effective 
compliance program to meet Federal health care program requirements and the 
requirements of Gold Coast’s Corporate Integrity Agreement with the Office of 
Inspector General of the Department of Health and Human Services.” 

 Leeann Habte, Esq, of BBK Law reviewed the Resolution with the Compliance 
Oversight Committee. She noted that this is the resolution that the OIG through the 
Corporate Integrity Agreement (CIA) requires. Each year either the Commission 
formally adopt this resolution, or the alternative is to chose not to adopt, and identify 
what needs to be changed in order to adopt such resolution in the future. 
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 The resolution was provided to the Compliance Oversight Committee for review. Ms. 
Habte stated that formal action and a roll call vote was required in order to adopt the 
resolution as presented. The Committee had no questions. 

 
Commissioner Espinosa motioned to approve the Resolution as presented. Commissioner 
Swenson seconded the motion. 
 
Roll Call Vote as follows: 
 
AYES: Commissioners Laura Espinosa, Dee Pupa, and Jennifer Swenson. 
 
NOES:   None. 
 
ABSENT: Commissioner James Corwin. 

The clerk declared the motion carried. 

GCHP STAFF COMMENTS 

None. 
 
COMMENTS/QUESTIONS FROM COMMITTEE MEMBERS 
 
None. 
 
ADJOURNMENT 
 
 
With no further business to discuss the meeting was adjourned at 4:22 p.m. 
 
Approved: 
 
Maddie Gutierrez, MMC 
__________________________________________ 
Maddie Gutierrez, MMC  
Clerk to the Commission  
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AGENDA ITEM NO. 2 
 
TO: Compliance Oversight Committee 
 
FROM: Nick Liguori, Chief Executive Officer 
 
DATE:  May 20, 2024  
 
SUBJECT:   Appointment of Supervisor Vianey Lopez to the Compliance Oversight 

Committee 
 
 
 
 

VERBAL PRESENTATION 
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AGENDA ITEM NO. 3 
 

TO:  Compliance  Oversight Committee 
 
FROM: Robert Franco, Chief Compliance Officer 
  
DATE:   May 20, 2024  
 
SUBJECT:   Compliance Oversight Committee Updates  
 
 
 

PowerPoint with 
Verbal Presentation 

 
 
 
 

 
ATTACHMENTS: 
 
Compliance Oversight Committee Updates 
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Questions or Recommendations
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2023

				1st Quarter 2024 (January - March)

				Workforce Assigned		Completed on Time		Completed on Time %		Workforce Past Due

		Code of Conduct		46		45		97.8%		0

		Healthcare FWA		46		45		97.8%		0

		Privacy & Security		46		45		97.8%		0

				138		135		98%

				2nd Quarter 2024 (April - June)

				Workforce Assigned		Completed on Time		Completed on Time %		Workforce Past Due

		Code of Conduct						ERROR:#DIV/0!

		Healthcare FWA						ERROR:#DIV/0!

		Privacy & Security						ERROR:#DIV/0!

				0		0		ERROR:#DIV/0!

				3rd Quarter 2024 (July - September)

				Workforce Assigned		Completed on Time		Completed on Time %		Workforce Past Due

		Code of Conduct						ERROR:#DIV/0!

		Healthcare FWA						ERROR:#DIV/0!

		Privacy & Security						ERROR:#DIV/0!

				0		0		ERROR:#DIV/0!



				4th Quarter 2024 (October - December)

				Workforce Assigned		Completed on Time		Completed on Time %		Workforce Past Due

		Code of Conduct						ERROR:#DIV/0!

		Healthcare FWA						ERROR:#DIV/0!

		Privacy & Security						ERROR:#DIV/0!

								ERROR:#DIV/0!





Training Completion

				2024 Compliance Training Completion Rates - New Workforce

				Q1		Q2		Q3		Q4		Total

		Total Courses Assigned										0

		Completed on Time										0

		Completed on Time %		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!





Annual Training 2023

				2023

				Code of Conduct		FWA		Privacy & Security

		Workforce Assigned		284		284		284

		Completed on Time		273		265		264

		% Completed on Time		96.13%		93.31%		92.96%		94.13%

		Completed as of May 8, 2024		8		16		17

		% Completed as of May 8		2.82%		5.63%		5.99%		4.81%

		Workforce Past Due 		2		2		2

		Workforce LOA		1		1		1

		Completion Rate		99.30%		98.94%		98.95%







Co
m

pl
ia

nc
e 

Ed
uc

at
io

n 
an

d 
Tr

ai
ni

ng
 

St
at

us

20
24

 N
ew

 W
or

kf
or

ce
 M

em
be

r 
Tr

ai
ni

ng
:  

20
23

 N
ew

 W
or

kf
or

ce
 M

em
be

r T
ra

in
in

g:
  

•
O

ne
 (1

) n
ew

 w
or

kf
or

ce
 m

em
be

rs
 c

om
pl

et
ed

 
C

od
e 

of
 C

on
du

ct
, F

W
A 

an
d 

Pr
iv

ac
y 

an
d 

Se
cu

rit
y 

un
tim

el
y

•
O

ve
ra

ll,
 th

e 
co

m
pl

et
ed

 o
n-

tim
e 

pe
rc

en
ta

ge
 

w
as

 a
t 9

8%
 fo

r t
he

 Q
1,

 2
02

4.
  

1s
t Q

ua
rt

er
 2

02
4 

(J
an

ua
ry

 - 
M

ar
ch

)

W
or

kf
or

ce
 A

ss
ig

ne
d

Co
m

pl
et

ed
 o

n 
Ti

m
e

Co
m

pl
et

ed
 o

n 
Ti

m
e 

%
W

or
kf

or
ce

 
Pa

st
 D

ue

Co
de

 o
f C

on
du

ct
46

45
97

.8
%

0

He
al

th
ca

re
 F

W
A

46
45

97
.8

%
0

Pr
iv

ac
y 

&
 S

ec
ur

ity
46

45
97

.8
%

0

13
8

13
5

98
%

46 of 96 pages Return to Agenda



G
C

H
P 

C
or

po
ra

te
 In

te
gr

ity
 A

gr
ee

m
en

t
Ed

uc
at

io
n 

an
d 

Tr
ai

ni
ng

 R
eq

ui
re

m
en

ts
: 

B
oa

rd
 T

ra
in

in
g 

sh
al

l a
dd

re
ss

 th
e 

sp
ec

ifi
c 

re
sp

on
si

bi
lit

ie
s 

fo
r 

co
rp

or
at

e 
go

ve
rn

an
ce

 a
nd

 re
vi

ew
 a

nd
 o

ve
rs

ig
ht

 o
f t

he
 

co
m

pl
ia

nc
e 

pr
og

ra
m

; a
dd

re
ss

in
g 

sp
ec

ifi
c 

re
sp

on
si

bi
lit

ie
s 

su
ch

 a
s 

ris
ks

, o
ve

rs
ig

ht
 a

re
as

, a
nd

 a
pp

ro
ac

he
s 

to
 c

on
du

ct
in

g 
ef

fe
ct

iv
e 

ov
er

si
gh

t o
f h

ea
lth

 c
ar

e 
en

tit
y.

 

•
N

ew
 m

em
be

rs
 o

f t
he

 B
oa

rd
 s

ha
ll 

re
ce

iv
e 

th
e 

tra
in

in
g 

de
sc

rib
ed

 a
bo

ve
 w

ith
in

 3
0 

da
ys

 a
fte

r b
ec

om
in

g 
a 

m
em

be
r.

C
ur

re
nt

 E
du

ca
tio

n 
an

d 
Tr

ai
ni

ng
 S

ta
tu

s

Ex
is

tin
g 

Bo
ar

d 
m

em
be

rs
 a

re
 c

om
pl

ia
nt

 w
ith

 C
IA

 tr
ai

ni
ng

 
re

qu
ire

m
en

ts
.

BB
K 

pr
ov

id
ed

, G
C

H
P 

Le
ad

er
sh

ip
, u

pd
at

ed
 C

IA
 tr

ai
ni

ng
 o

n,
 

Ap
ril

 1
6,

 2
02

4.

•
N

ew
 B

oa
rd

 m
em

be
r w

as
 a

pp
oi

nt
ed

 4
/2

2/
20

24
 is

 re
qu

ire
d 

to
 c

om
pl

et
e 

th
e 

C
IA

 tr
ai

ni
ng

 o
n 

or
 b

ef
or

e 
W

ed
ne

sd
ay

, 
M

ay
 2

2,
 2

02
4.

47 of 96 pages Return to Agenda



In
te

rn
al

 A
ud

it 
U

pd
at

e
Pa

tr
ic

ia
 L

in
ga

sin
, I

nt
er

na
l A

ud
it 

M
an

ag
er

48 of 96 pages Return to Agenda



In
te

rn
al

 A
ud

it 
U

pd
at

e
Ke

y 
O

bj
ec

tiv
es

 fo
r Y

ea
r 1

•
Pe

rf
or

m
 a

nd
 c

om
pl

et
e 

au
di

ts
 p

la
nn

ed
 fo

r F
Y 

20
24

 to
 p

ro
vi

de
 v

al
ue

-a
dd

in
g 

re
su

lts
 

Co
nt

in
ue

 to
 p

er
fo

rm
 p

la
nn

ed
 a

ud
its

•
Bu

ild
 st

ro
ng

 re
la

tio
ns

hi
ps

 w
ith

 b
us

in
es

s u
ni

ts
 to

 e
ns

ur
e 

ef
fe

ct
iv

e 
co

m
pl

ia
nc

e 
to

 
re

gu
la

to
ry

 re
qu

ire
m

en
ts

, a
 st

ro
ng

 c
on

tr
ol

 e
nv

iro
nm

en
t, 

an
d 

ris
k-

m
iti

ga
tin

g 
pr

oc
es

se
s t

ha
t h

el
ps

 G
CH

P 
de

liv
er

 q
ua

lit
y 

se
rv

ic
es

 to
 it

s m
em

be
rs

 

Be
gi

n 
pa

rt
ne

rs
hi

ps
 w

ith
 b

us
in

es
s 

un
its

 a
cr

os
s 

th
e 

he
al

th
 p

la
n

•
Bu

ild
 o

ut
 a

 C
om

pl
ia

nc
e 

Au
di

t w
or

kf
lo

w
•

St
re

ng
th

en
 ri

sk
-b

as
ed

 a
ud

it 
st

ra
te

gi
es

 fo
r B

us
in

es
s P

ro
ce

ss
 A

ud
its

•
O

ffe
r a

dv
iso

ry
 se

rv
ic

es
 to

 h
el

p 
re

co
gn

ize
 ri

sk
s a

nd
 fo

rm
ul

at
e 

co
nt

ro
ls

Cr
ea

te
 a

 st
ro

ng
 In

te
rn

al
 A

ud
it 

Pr
og

ra
m

49 of 96 pages Return to Agenda



In
te

rn
al

 A
ud

it 
U

pd
at

e
Pr

oj
ec

t C
yc

le

Pr
oj

ec
t T

yp
e 

De
te

rm
in

at
io

n

•
De

te
rm

in
e 

w
ha

t 
ty

pe
 o

f s
er

vi
ce

 is
 

ne
ed

ed
 (a

dv
iso

ry
, 

bu
sin

es
s p

ro
ce

ss
, 

co
m

pl
ia

nc
e,

 e
tc

.)

Pl
an

ni
ng

•
Au

di
t 

An
no

un
ce

m
en

t
•

Pr
oj

ec
t S

co
pi

ng
•

Ti
m

el
in

e 
Co

nf
irm

at
io

n
•

Pr
el

im
in

ar
y 

Do
cu

m
en

ts
 

re
qu

es
te

d

Fi
el

dw
or

k

•
Pe

rf
or

m
 v

al
id

at
io

n,
 

co
nf

irm
at

io
n,

 o
r 

sa
m

pl
e 

te
st

in
g 

ba
se

d 
on

 p
er

tin
en

t 
in

fo
rm

at
io

n 
re

la
te

d 
to

 a
gr

ee
d-

up
on

 
sc

op
e

•
Pu

t t
og

et
he

r 
pr

el
im

in
ar

y 
fin

di
ng

s a
nd

 v
et

 
re

su
lts

 w
ith

 
st

ak
eh

ol
de

rs
•

Ra
te

 fi
nd

in
gs

 b
y 

se
ve

rit
y 

an
d 

ris
k

Re
po

rt
in

g

•
Dr

af
t a

ud
it 

re
po

rt
•

De
te

rm
in

e 
CA

Ps
 

an
d 

ag
re

e 
on

 
de

ad
lin

es
 fo

r C
AP

s
•

Pr
es

en
t r

es
ul

ts
 a

t 
cl

os
e-

ou
t m

ee
tin

g
•

Re
po

rt
in

g 
ou

t 
re

su
lts

 to
 

Co
m

pl
ia

nc
e 

Co
m

m
itt

ee

Pr
oj

ec
t 

Cl
os

e-
O

ut

•
At

 d
ue

 d
at

e,
 fo

llo
w

-u
p 

on
 C

AP
S 

im
pl

em
en

te
d 

an
d 

va
lid

at
e 

if 
im

pl
em

en
ta

tio
n 

ad
dr

es
se

s t
he

 fi
nd

in
g 

pr
es

en
te

d 
in

 th
e 

in
iti

al
 

au
di

t
•

CA
P 

co
nf

irm
at

io
n 

m
ay

 b
e 

pe
rf

or
m

ed
 

th
ro

ug
h 

a 
fo

cu
se

d 
te

st
, c

on
fir

m
at

io
n 

vi
a 

ob
se

rv
at

io
n,

 o
r a

 
st

an
da

lo
ne

 a
ud

it 
to

 
be

 a
dd

ed
 b

ac
k 

to
 IA

 
pl

an
 w

he
n 

ap
pr

op
ria

te

50 of 96 pages Return to Agenda



Au
di

t d
el

iv
er

ab
le

s 
pr

od
uc

ed
 b

y 
In

te
rn

al
 A

ud
it 

is 
ra

te
d 

ba
se

d 
on

 it
s a

ud
it 

re
su

lts
. T

he
se

 O
ve

ra
ll 

Au
di

t R
at

in
gs

 
ar

e 
ra

nk
ed

 b
as

ed
 o

n 
ov

er
al

l s
ta

nd
in

g 
of

 th
e 

pr
oc

es
s i

n 
re

vi
ew

. B
el

ow
 is

 a
n 

ex
am

pl
e 

of
 a

 c
on

tr
ol

s-
ba

se
d 

au
di

t, 
an

d 
its

 R
ep

or
t R

at
in

g 
cr

ite
ria

.

RE
PO

RT
 R

AT
IN

G
Sa

tis
fa

ct
or

y
Re

qu
ire

s M
od

er
at

e 
Im

pr
ov

em
en

t
Re

qu
ire

s S
ig

ni
fic

an
t 

Im
pr

ov
em

en
t

Cr
iti

ca
l

RA
TI

N
G

S 
DE

FI
N

IT
IO

N
Ke

y 
co

nt
ro

ls 
ar

e 
in

 
pl

ac
e 

an
d 

fu
nc

tio
ni

ng
 

ef
fe

ct
iv

el
y.

 T
he

re
 

ar
e 

op
po

rt
un

iti
es

 
fo

r b
us

in
es

s 
en

ha
nc

em
en

ts
 a

nd
 

pr
oc

es
s 

im
pr

ov
em

en
ts

.

So
m

e 
co

nt
ro

l 
de

fic
ie

nc
ie

s e
xi

st
 

an
d 

re
qu

ire
 

im
pr

ov
em

en
ts

 to
 

th
e 

ef
fe

ct
iv

en
es

s 
an

d/
or

 e
ffi

ci
en

cy
 o

f 
th

e 
co

nt
ro

l a
nd

/o
r 

bu
sin

es
s 

en
vi

ro
nm

en
t.

Se
ve

ra
l c

on
tr

ol
 

de
fic

ie
nc

ie
s e

xi
st

, 
pr

ev
en

tin
g 

bu
sin

es
s 

ob
je

ct
iv

es
 fr

om
 

be
in

g 
ad

eq
ua

te
ly

 
ac

hi
ev

ed
.

Si
gn

ifi
ca

nt
 c

on
tr

ol
 

de
fic

ie
nc

ie
s o

r 
m

at
er

ia
l 

w
ea

kn
es

se
s e

xi
st

 
th

at
 h

av
e 

or
 m

ay
 

ha
ve

 a
n 

im
m

ed
ia

te
 

an
d/

or
 m

at
er

ia
l 

im
pa

ct
 o

n 
fin

an
ci

al
 

st
at

em
en

ts
, 

op
er

at
io

ns
, a

nd
/o

r 
co

m
pl

ia
nc

e 
w

ith
 

re
gu

la
to

ry
 

re
qu

ire
m

en
ts

.

O
ve

ra
ll 

Au
di

t R
at

in
gs

In
te

rn
al

 A
ud

it 
U

pd
at

e
A 

Re
su

lts
-F

oc
us

ed
 A

pp
ro

ac
h

51 of 96 pages Return to Agenda



O
ve

ra
ll 

Au
di

t R
at

in
gs

 a
re

 d
er

iv
ed

 fr
om

 in
di

vi
du

al
 R

isk
 R

at
in

gs
 b

y 
ob

se
rv

at
io

n 
m

ad
e 

du
rin

g 
th

e 
au

di
t. 

Be
lo

w
 is

 
an

 e
xa

m
pl

e 
of

 h
ow

 a
n 

ob
se

rv
at

io
n 

m
ay

 b
e 

ra
te

d,
 a

ss
um

in
g 

th
e 

ris
k 

re
la

te
d 

to
 th

e 
fin

di
ng

 is
 fi

na
nc

ia
l.

O
bs

er
va

tio
n 

Ri
sk

 R
at

in
g

Ca
te

go
ry

Lo
w

M
ed

iu
m

H
ig

h
Si

gn
ifi

ca
nt

Fi
na

nc
ia

l
∙

Fr
au

d
∙

Lo
ss

 (a
ct

ua
l o

r 
po

te
nt

ia
l)

∙
M

in
im

al
 o

r n
o 

po
te

nt
ia

l f
or

 
fr

au
d 

or
 

M
an

ag
em

en
t 

m
isc

on
du

ct

∙
Po

te
nt

ia
l f

or
 

fr
au

d 
or

 
M

an
ag

em
en

t 
m

isc
on

du
ct

∙
Hi

gh
 p

ot
en

tia
l 

fo
r f

ra
ud

 o
r 

M
an

ag
em

en
t 

m
isc

on
du

ct

∙
O

cc
ur

re
nc

e(
s)

 
of

 fr
au

d 
or

 
M

an
ag

em
en

t 
m

isc
on

du
ct

In
te

rn
al

 A
ud

it 
U

pd
at

e
A 

Re
su

lts
-F

oc
us

ed
 A

pp
ro

ac
h 

(c
on

t’d
)

52 of 96 pages Return to Agenda



Pr
oj

ec
t N

am
e

Bu
si

ne
ss

 U
ni

t
Pr

oj
ec

t D
es

cr
ip

tio
n

Pl
an

ne
d 

Ti
m

in
g

St
at

us

In
te

rn
al

 A
ud

it 
De

pa
rt

m
en

t 
Bu

ild
-o

ut
In

te
rn

al
 A

ud
it/

Co
m

pl
ia

nc
e

Th
is 

bu
ild

-o
ut

 w
ill

 in
cl

ud
e 

th
e 

cr
ea

tio
n 

of
 IA

 
te

m
pl

at
es

, u
pd

at
in

g 
th

e 
IA

 a
ud

it 
pl

an
, i

nt
er

na
l 

tr
ai

ni
ng

 fo
r t

he
 te

am
, s

tr
ea

m
lin

in
g 

w
or

kf
lo

w
, 

pr
es

en
ta

tio
n 

of
 IA

 d
ep

ar
tm

en
t t

o 
or

ga
ni

za
tio

na
l 

le
ad

er
sh

ip
, p

re
pa

ra
tio

n 
of

 e
xt

er
na

l d
el

iv
er

ab
le

s a
nd

 
es

ta
bl

ish
m

en
t o

f d
ep

ar
tm

en
ta

l e
xp

ec
ta

tio
ns

, 
m

et
ric

s,
 a

nd
 o

bj
ec

tiv
es

.

Ye
ar

-r
ou

nd

Al
l P

la
n 

Le
tt

er
s 

– 
Im

pl
em

en
ta

tio
n 

Fo
llo

w
-u

p
Va

rio
us

Th
is 

pr
oj

ec
t i

s t
o 

co
nf

irm
 a

nd
 v

er
ify

 e
ffe

ct
iv

en
es

s 
of

 
im

pl
em

en
ta

tio
n 

of
 p

ro
ce

ss
 c

ha
ng

es
 in

 re
sp

on
se

 to
 

Al
l P

la
n 

Le
tt

er
s 

se
nt

 to
 G

CH
P.

 
Ye

ar
-r

ou
nd

M
em

or
an

du
m

 o
f U

nd
er

st
an

di
ng

 
As

se
ss

m
en

t
Va

rio
us

Th
e 

pu
rp

os
e 

of
 th

is 
pr

oj
ec

t i
s t

o 
as

se
ss

 G
CH

P’
s 

M
O

U
 p

ro
ce

du
re

s t
o 

en
su

re
 re

la
te

d 
bu

sin
es

s u
ni

ts
 

ar
e 

in
 c

om
pl

ia
nc

e 
w

ith
 M

O
U

 re
qu

ire
m

en
ts

 a
nd

 
st

an
da

rd
s.

Ye
ar

-r
ou

nd

CI
A 

Im
pl

em
en

ta
tio

n 
Re

vi
ew

Va
rio

us
Th

e 
pu

rp
os

e 
of

 th
is 

pr
oj

ec
t i

s t
o 

ev
al

ua
te

 
im

pl
em

en
te

d 
pr

oc
es

se
s 

in
 re

sp
on

se
 to

 th
e 

CI
A 

iss
ue

d 
to

 G
CH

P.
Q

2-
Q

3

Ac
ce

ss
 a

nd
 A

va
ila

bi
lit

y 
As

se
ss

m
en

t
Pr

ov
id

er
 N

et
w

or
k 

O
pe

ra
tio

ns
Th

e 
pu

rp
os

e 
of

 th
is 

pr
oj

ec
t i

s t
o 

as
se

ss
 c

ur
re

nt
 

po
lic

ie
s a

nd
 p

ro
ce

du
re

s r
el

at
ed

 to
 P

N
O

 p
ro

ce
ss

es
 

an
d 

m
ak

e 
re

co
m

m
en

da
tio

ns
 to

 e
ns

ur
e 

th
es

e 
do

cu
m

en
ts

 re
fle

ct
 th

e 
m

os
t c

ur
re

nt
 a

nd
 u

p-
to

-d
at

e 
in

fo
rm

at
io

n.

Q
2

Be
lo

w
 is

 th
e 

an
nu

al
 In

te
rn

al
 A

ud
it 

Pl
an

 fo
r C

Y 
20

24
.

Le
ge

nd

In
te

rn
al

 A
ud

it 
U

pd
at

e
Pr

op
os

ed
 In

te
rn

al
 A

ud
it 

Pl
an

 fo
r C

Y 
20

24

53 of 96 pages Return to Agenda



Pr
oj

ec
t N

am
e

Bu
si

ne
ss

 U
ni

t
Pr

oj
ec

t D
es

cr
ip

tio
n

Pl
an

ne
d 

Ti
m

in
g

St
at

us

Co
m

pl
ia

nc
e 

Pr
og

ra
m

 
Ef

fe
ct

iv
en

es
s 

As
se

ss
m

en
t

Co
m

pl
ia

nc
e

Th
e 

pu
rp

os
e 

of
 th

is 
au

di
t i

s t
he

 e
va

lu
at

e 
th

e 
ef

fe
ct

iv
en

es
s 

of
 G

CH
P’

s C
om

pl
ia

nc
e 

Pr
og

ra
m

 b
as

ed
 

on
 O

IG
 G

ui
de

lin
es

 re
la

te
d 

to
 th

e 
se

ve
n 

el
em

en
ts

 o
f 

Co
m

pl
ia

nc
e.

Q
2

Fi
na

nc
e 

Po
lic

y 
Re

vi
ew

Fi
na

nc
e

Th
e 

pu
rp

os
e 

of
 th

is 
re

vi
ew

 is
 to

 u
nd

er
st

an
d 

re
gu

la
to

ry
 re

qu
ire

m
en

ts
 to

 F
in

an
ce

 a
nd

 c
om

pa
re

 
th

em
 to

 c
ur

re
nt

 p
ro

ce
ss

es
 a

t G
CH

P.
Q

3

Co
nt

ra
ct

in
g 

Pr
oc

es
s C

om
pl

ia
nc

e 
Re

vi
ew

A
Co

nt
ra

ct
in

g
Th

e 
pu

rp
os

e 
of

 th
is 

re
vi

ew
 is

 to
 c

on
fir

m
 th

at
 th

e 
ex

ist
in

g 
Co

nt
ra

ct
in

g 
pr

oc
es

s a
t G

CH
P 

co
m

pl
ia

nt
 to

 
its

 C
or

po
ra

te
 In

te
gr

ity
 A

gr
ee

m
en

t.
Q

3

In
el

ig
ib

le
 P

er
so

ns
 A

ud
itA

Hu
m

an
 R

es
ou

rc
es

/ 
Co

m
pl

ia
nc

e
Th

e 
pu

rp
os

e 
of

 th
is 

re
vi

ew
 is

 to
 e

va
lu

at
e 

th
e 

pr
oc

es
s i

n 
w

hi
ch

 G
CH

P 
do

es
 n

ot
 c

on
tr

ac
t o

r h
ire

 
In

el
ig

ib
le

 P
er

so
ns

.
Q

3

Pr
op

 5
6A

Da
ta

 S
up

po
rt

/ 
O

pe
ra

tio
ns

/F
in

an
ce

Th
e 

pu
rp

os
e 

of
 th

is 
au

di
t i

s t
o 

ev
al

ua
te

 th
e 

cu
rr

en
t 

pr
oc

es
se

s 
an

d 
pr

oc
ed

ur
es

 a
t G

CH
P 

to
 e

ns
ur

e 
co

m
pl

ia
nc

e 
to

 P
ro

p 
56

 re
gu

la
tio

ns
 a

nd
 

re
qu

ire
m

en
ts

.

Q
3

Di
sc

lo
su

re
 P

ro
gr

am
 R

ev
ie

w
A

Co
m

pl
ia

nc
e

Th
e 

pu
rp

os
e 

of
 th

is 
au

di
t i

s t
o 

ev
al

ua
te

 th
e 

or
ga

ni
za

tio
na

l p
ro

ce
ss

 o
f d

et
ec

tin
g,

 in
ve

st
ig

at
in

g,
 

do
cu

m
en

tin
g,

 a
nd

 re
po

rt
in

g 
su

sp
ec

te
d 

fr
au

d,
 

w
as

te
, a

nd
 a

bu
se

 o
f o

rg
an

iza
tio

na
l a

ss
et

s.

Q
3

Be
lo

w
 is

 th
e 

an
nu

al
 In

te
rn

al
 A

ud
it 

Pl
an

 fo
r C

Y 
20

24
.

Le
ge

nd

In
te

rn
al

 A
ud

it 
U

pd
at

e
Pr

op
os

ed
 In

te
rn

al
 A

ud
it 

Pl
an

 fo
r C

Y 
20

24

A  T
hi

s a
ud

it 
ha

s b
ee

n 
in

cl
ud

ed
 in

 re
sp

on
se

 to
 th

e 
20

24
 C

or
po

ra
te

 In
te

gr
ity

 A
gr

ee
m

en
t 

be
tw

ee
n 

th
e 

O
ffi

ce
 o

f I
ns

pe
ct

or
 G

en
er

al
 a

nd
 G

CH
P.

 

54 of 96 pages Return to Agenda



Pr
oj

ec
t N

am
e

Bu
si

ne
ss

 U
ni

t
Pr

oj
ec

t D
es

cr
ip

tio
n

Pl
an

ne
d 

Ti
m

in
g

St
at

us

Tr
av

el
 E

xp
en

se
 A

ud
it

Fi
na

nc
e

Th
e 

pu
rp

os
e 

of
 th

is 
au

di
t i

s t
o 

ev
al

ua
te

 th
e 

ex
ist

in
g 

Ex
pe

ns
e 

pr
oc

es
s a

t G
CH

P 
an

d 
re

co
m

m
en

d 
op

po
rt

un
iti

es
 fo

r c
on

tr
ol

 e
nh

an
ce

m
en

ts
 a

nd
 

pr
oc

es
s i

m
pr

ov
em

en
t.

Q
4

In
te

rn
al

 A
ud

it 
at

 G
CH

P 
re

m
ai

ns
 a

gi
le

 to
 th

e 
ev

er
-c

ha
ng

in
g 

ne
ed

s o
f t

he
 a

ge
nc

y.
 W

hi
le

 th
is 

pl
an

 m
ay

 b
e 

ap
pr

ov
ed

, r
el

ev
an

t r
isk

s m
ay

 a
lso

 b
e 

pr
io

rit
ize

d 
an

d 
ad

-
ho

c 
re

qu
es

ts
 fr

om
 a

ge
nc

y 
le

ad
er

sh
ip

 m
ay

 b
e 

ad
de

d 
to

 IA
’s

 w
or

k 
pl

an
.

Be
lo

w
 is

 th
e 

an
nu

al
 In

te
rn

al
 A

ud
it 

Pl
an

 fo
r C

Y 
20

24
.

Le
ge

nd
In

te
rn

al
 A

ud
it 

U
pd

at
e

Pr
op

os
ed

 In
te

rn
al

 A
ud

it 
Pl

an
 fo

r C
Y 

20
24

55 of 96 pages Return to Agenda



Pr
iv

ac
y 

In
ci

de
nt

 R
ep

or
t

Vi
ck

ie
 W

ar
ne

r, 
Pr

iv
ac

y 
O

ffi
ce

r

56 of 96 pages Return to Agenda



Pr
iv

ac
y 

In
ci

de
nt

s
GC

HP
 is

 re
qu

ire
d 

un
de

r s
ta

te
 a

nd
 fe

de
ra

l l
aw

s 
to

 n
ot

ify
 in

di
vi

du
al

s o
f a

ny
 e

ve
nt

 th
at

 co
m

pr
om

ise
s t

he
 co

nf
id

en
tia

lit
y 

of
 p

ro
te

ct
ed

 
he

al
th

 In
fo

rm
at

io
n 

(“
PH

I”
) a

nd
 p

er
so

na
lly

 id
en

tif
ia

bl
e 

in
fo

rm
at

io
n 

(“
PI

I”
). 

 A
ny

 re
po

rt
ed

 p
riv

ac
y 

in
ci

de
nt

 re
la

te
d 

to
 P

HI
 a

nd
 P

II 
is 

in
ve

st
ig

at
ed

 a
nd

 d
et

er
m

in
ed

 if
 a

ny
 im

pe
rm

iss
ib

le
 a

cc
es

s,
 u

se
, o

r d
isc

lo
su

re
 o

f c
on

fid
en

tia
l i

nf
or

m
at

io
n 

oc
cu

rr
ed

 a
cc

or
di

ng
 to

 th
e 

st
an

da
rd

s u
nd

er
 P

riv
ac

y 
Pr

og
ra

m
 P

ol
ic

y 
HI

-0
20

 P
riv

ac
y 

In
ci

de
nt

 R
ep

or
tin

g,
 In

ve
st

ig
at

io
ns

, a
nd

 M
iti

ga
tio

n 
an

d 
HI

-0
25

 B
re

ac
h 

De
te

rm
in

at
io

n 
an

d 
N

ot
ifi

ca
tio

n.
  

Th
e 

fo
llo

w
in

g 
is 

a 
su

m
m

ar
y 

of
 th

e 
re

po
rt

ed
 p

riv
ac

y 
in

ci
de

nt
s a

nd
 th

e 
ou

tc
om

es
 o

f t
he

 in
ve

st
ig

at
io

ns
 b

y 
th

e 
GC

HP
 C

om
pl

ia
nc

e 
De

pa
rt

m
en

t f
or

 Q
ua

rt
er

 1
, 2

02
4 

re
po

rt
in

g 
pe

rio
d.

  

1st
 Q

ua
rt

er
 P

riv
ac

y 
In

ci
de

nt
 F

in
di

ng
s 

20
24

 (J
an

ua
ry

-M
ar

ch
)

•
A 

to
ta

l o
f 1

2 
pr

iv
ac

y 
in

ci
de

nt
s w

er
e 

re
po

rt
ed

 in
 th

e 
1st

 Q
ua

rt
er

 o
f 2

02
4,

 w
hi

ch
 a

ve
ra

ge
d 

4 
pr

iv
ac

y 
in

ci
de

nt
s a

 m
on

th
 

du
rin

g 
th

e 
qu

ar
te

r. 
 


Th

is 
w

as
 a

n 
in

cr
ea

se
 fo

r t
ot

al
 o

f i
nc

id
en

ts
 th

at
 o

cc
ur

re
d 

fr
om

 th
e 

4th
 Q

ua
rt

er
 o

f 2
02

3.

•
N

o 
(0

) p
riv

ac
y 

br
ea

ch
es

 o
cc

ur
re

d 
th

at
 re

qu
ire

d 
no

tif
ic

at
io

n 
to

 a
ffe

ct
ed

 m
em

be
r(

s)
 d

ur
in

g 
th

e 
qu

ar
te

r.

•
Ch

an
ge

 H
ea

lth
ca

re
 h

ad
 a

 la
rg

e 
cy

be
ra

tt
ac

k.
  W

e 
w

or
ke

d 
w

ith
 o

ur
 d

el
eg

at
es

 a
nd

 d
et

er
m

in
ed

 n
o 

GC
HP

 m
em

be
r d

at
a 

w
as

 
in

ap
pr

op
ria

te
ly

 a
cc

es
se

d.

•
U

na
ut

ho
riz

ed
 D

isc
lo

su
re

 –
 C

la
im

 P
ro

ce
ss

 (7
5%

) w
as

 th
e 

pr
im

ar
y 

ca
te

go
ry

 fo
r c

on
fir

m
ed

 p
riv

ac
y 

in
ci

de
nt

s d
ur

in
g 

th
e 

1st
 

Q
ua

rt
er

 

•
Bu

sin
es

s A
ss

oc
ia

te
s 

ca
us

in
g 

pr
iv

ac
y 

in
ci

de
nt

s w
as

 a
t 9

1.
67

%
 (1

1 
in

ci
de

nt
s)

 a
nd

 G
CH

P 
ca

us
ed

 8
.3

3%
 (1

 in
ci

de
nt

) d
ur

in
g 

th
e 

1st
 Q

ua
rt

er

57 of 96 pages Return to Agenda



Pr
iv

ac
y 

In
ci

de
nt

s 
– 

O
ve

ra
ll

58 of 96 pages Return to Agenda



Pr
iv

ac
y 

co
nt

.

59 of 96 pages Return to Agenda



Pr
iv

ac
y 

co
nt

’d

Ph
ar

m
ac

y 
re

vi
ew

s s
ys

te
m

 a
cc

es
s t

o 
th

e 
M

ed
i-C

al
 R

x 
Ph

ar
m

ac
y 

Cl
ai

m
 

Sy
st

em
 to

 e
ns

ur
e 

em
pl

oy
ee

s a
cc

es
sin

g 
da

ta
 a

re
 a

ut
ho

riz
ed

M
on

th
M

em
be

rs
 A

cc
es

se
dN

on
-G

CH
P 

M
em

be
rs

 A
cc

es
se

N
on

-G
CH

P 
M

CP
 A

cc
es

s
Rx

 D
ep

t C
ou

nt
CM

 D
ep

t C
ou

nt
G

&
A 

De
pt

 C
ou

nt
Ja

n-
24

37
2

0
0

30
2

70
0

Fe
b-

24
29

7
0

0
25

0
47

0
M

ar
-2

4
35

0
0

0
30

5
45

0
20

24
Q

1 
To

ta
ls

10
19

0
0

85
7

16
2

0

60 of 96 pages Return to Agenda



AB
 1

23
4 

– 
Et

hi
cs

 T
ra

in
in

gs
an

d
Le

ga
l R

eq
ue

st

De
sir

ee
 C

al
le

ro
s

Le
ga

l C
om

pl
ia

nc
e 

Sp
ec

ia
lis

t

61 of 96 pages Return to Agenda



As
se

m
bl

y 
Bi

ll 
(A

B)
 1

23
4 

w
as

 a
do

pt
ed

 in
 2

00
5 

fo
r 

al
l l

oc
al

 g
ov

er
nm

en
ta

l o
ffi

ci
al

s,
 s

uc
h 

as
 C

om
m

iss
io

ne
rs

, 
Co

m
m

itt
ee

 M
em

be
rs

 a
nd

 D
es

ig
na

te
d 

em
pl

oy
ee

s 
ar

e 
re

qu
ire

d 
to

 re
ce

iv
e 

at
 le

as
t t

w
o 

ho
ur

s o
f e

th
ic

s 
tr

ai
ni

ng
 

ev
er

y 
tw

o 
ye

ar
s.

 T
he

 V
en

tu
ra

 M
ed

i-C
al

 M
an

ag
ed

 C
ar

e 
Co

m
m

iss
io

n 
db

a 
G

ol
d 

Co
as

t H
ea

lth
 P

la
n 

(G
CH

P)
 th

e 
cr

ite
ria

 a
s d

ef
in

ed
 a

bo
ve

. 

G
CH

P 
es

ta
bl

ish
ed

 a
 p

ol
ic

y 
to

 e
ns

ur
e 

co
m

pl
ia

nc
e 

fo
r 

AB
 1

23
4.

 U
nd

er
 t

he
 G

CH
P 

po
lic

y, 
al

l 
m

an
da

te
d 

em
pl

oy
ee

s 
m

us
t 

co
m

pl
et

e 
th

ei
r 

tr
ai

ni
ng

 w
ith

in
 t

hr
ee

 m
on

th
s 

fr
om

 t
he

ir 
fir

st
 d

ay
 o

f s
er

vi
ce

 a
nd

 e
ve

ry
 t

w
o 

ye
ar

s t
he

re
af

te
r. 

Th
is 

po
lic

y 
ex

ce
ed

s c
om

pl
ia

nc
e 

w
ith

  A
B 

12
34

 re
qu

ire
m

en
ts

.

G
CH

P 
co

or
di

na
te

s 
tr

ai
ni

ng
 f

or
 a

ll 
ne

w
 h

ire
s,

 c
om

m
itt

ee
 m

em
be

rs
 a

nd
 c

om
m

iss
io

ne
rs

 t
hr

ou
gh

 t
he

 F
ai

r 
Po

lit
ic

al
 P

ra
ct

ic
e 

Co
m

m
iss

io
n'

s 
(F

PP
C)

 w
eb

sit
e.

 T
he

 e
th

ic
s 

tr
ai

ni
ng

 r
eq

ui
re

m
en

t 
m

ay
 a

lso
 b

e 
sa

tis
fie

d 
if 

a 
co

m
m

iss
io

ne
r, 

co
m

m
itt

ee
 m

em
be

rs
 o

r d
es

ig
na

te
d 

em
pl

oy
ee

 p
ro

vi
de

s 
a 

co
py

 o
f t

he
ir 

ce
rt

ifi
ca

te
 th

at
 m

ee
ts

 
th

e 
tw

o-
ho

ur
 re

qu
ire

m
en

t a
nd

 d
at

ed
 w

ith
in

 th
e 

pa
st

 tw
o 

ye
ar

s.
 

Al
l l

og
s a

nd
 c

er
tif

ic
at

es
 o

f c
om

pl
et

io
n 

ar
e 

st
or

ed
 a

nd
 m

on
ito

re
d 

by
 G

CH
P’

s C
om

pl
ia

nc
e 

De
pa

rt
m

en
t

AB
 1

23
4 

– 
Et

hi
cs

 T
ra

in
in

g

62 of 96 pages Return to Agenda



AB
 1

23
4 

– 
Et

hi
cs

 T
ra

in
in

g 

50
%

60
%

70
%

80
%

90
%

10
0%

Ve
nt

ur
a 

Co
un

ty
 M

ed
i-C

al
 M

an
ag

ed
Ca

re
 C

om
m

iss
io

n 
M

em
be

rs
Ca

l A
im

 C
om

m
itt

ee
De

sig
na

te
d 

Em
pl

oy
ee

s

Co
m

pl
et

io
n 

Ra
te

s

Q
1 

Re
ne

w
al

s
Q

1 
N

ew
 F

ile
rs

63 of 96 pages Return to Agenda



Le
ga

l C
om

pl
ia

nc
e

Pr
oc

es
s a

nd
 R

eq
ui

re
m

en
ts

 

G
ov

er
nm

en
t C

la
im

s:
 G

ov
er

nm
en

t C
la

im
s 

/ M
ee

t a
nd

 C
on

fe
r /

 D
em

an
d 

fo
r 

Ar
bi

tr
at

io
n 

le
tt

er
s a

re
 se

nt
 to

 u
s v

ia
 

ce
rt

ifi
ed

 m
ai

l f
ro

m
 th

e 
pr

ov
id

er
s l

eg
al

 
re

pr
es

en
ta

tiv
es

. G
CH

P 
m

us
t r

es
po

nd
 to

 
th

es
e 

re
qu

es
t w

ith
in

 4
5 

da
ys

 o
f r

ec
ei

pt
. 

Su
bp

oe
na

s:
  T

he
se

 re
qu

es
t a

re
 

pe
rs

on
al

ly
 se

rv
ed

 to
 G

CH
P,

 th
ey

 c
on

sis
t 

of
 re

qu
es

t f
or

 a
 m

em
be

r's
 m

ed
ic

al
 

re
co

rd
s t

o 
as

sis
t w

ith
 a

 le
ga

l m
at

te
r s

uc
h 

as
 a

 w
or

ke
r's

 co
m

p 
ca

se
 o

r p
er

so
na

l 
in

ju
ry

. O
nc

e 
re

ce
iv

ed
 G

CH
P 

m
us

t 
re

sp
on

d 
to

 th
e 

su
bp

oe
na

 w
ith

in
 1

5 
da

ys
 

fr
om

 th
e 

da
y 

of
 se

rv
ic

e.
 

Li
en

 In
fo

rm
at

io
n 

/ 
Le

ga
l P

HI
 R

eq
ue

st
: 

Th
es

e 
re

qu
es

t a
re

 su
bm

itt
ed

 to
 u

s f
ro

m
 

th
e 

m
em

be
rs

 a
tt

or
ne

y 
if 

th
e 

m
em

be
r h

as
 

m
ed

ic
al

 co
ve

ra
ge

 th
ro

ug
h 

GC
HP

 a
nd

 
us

ed
 th

ei
r i

ns
ur

an
ce

 to
 g

et
 c

ar
e 

af
te

r a
n 

in
ju

ry
. I

f t
he

 in
ju

ry
 re

su
lts

 in
 a

 
se

tt
le

m
en

t, 
DH

CS
 h

as
 li

en
 ri

gh
ts

 fo
r a

ll 
cl

ai
m

s p
ai

d 
by

 G
CH

P.
 G

CH
P 

is 
no

t a
 

lie
nh

ol
de

r. 
Ho

w
ev

er
, G

CH
P 

is 
re

qu
ire

d 
to

 
no

tif
y 

DH
CS

 o
f a

ny
 in

ju
rie

s w
ith

in
 1

0 
da

ys
 

of
 re

ce
iv

in
g 

no
tic

e.
 L

eg
al

 P
HI

 R
eq

ue
st

 a
re

 
us

ua
lly

 in
cl

ud
ed

 w
ith

in
 th

es
e 

re
qu

es
t t

o 
as

sis
t w

ith
 li

en
 p

ay
m

en
t t

o 
DH

CS
 fo

r 
cl

ai
m

s p
ai

d 
by

 G
CH

P.
 

PH
I R

eq
ue

st
: T

he
se

 re
qu

es
t a

re
 

su
bm

itt
ed

 to
 o

ur
 o

ffi
ce

 fr
om

 th
e 

so
m

eo
ne

 w
ho

 h
as

 a
ut

ho
riz

at
io

n 
to

 
ac

ce
ss

 th
e 

m
em

be
rs

 P
er

so
na

l H
ea

lth
 

In
fo

rm
at

io
n.

 G
CH

P 
is 

re
qu

ire
d 

to
 re

le
as

e 
th

e 
in

fo
rm

at
io

n 
to

 th
e 

re
qu

es
to

r w
ith

in
 

30
 d

ay
s o

f r
ec

ei
vi

ng
 th

e 
re

qu
es

t. 

64 of 96 pages Return to Agenda



Le
ga

l R
eq

ue
st

Q
ua

rt
er

 1

Go
ve

rn
em

en
t C

la
im

s
Su

bp
oe

na
s

Le
ga

l P
HI

 / 
Li

en
s

PH
I R

eq
ue

st
Q

1
22

29
11

16

22

29

11

16

05101520253035

20
24 Q

1

65 of 96 pages Return to Agenda



Fr
au

d,
 W

as
te

, a
nd

 A
bu

se
Jo

an
na

 C
ru

z,
 C

om
pl

ia
nc

e 
Sp

ec
ia

lis
t

66 of 96 pages Return to Agenda



Fr
au

d,
 W

as
te

, a
nd

 A
bu

se

Ba
ck

gr
ou

nd
: 

Th
e 

co
m

pl
ia

nc
e 

de
pa

rt
m

en
t 

re
vi

ew
s 

al
l p

ot
en

tia
l f

ra
ud

, w
as

te
 a

nd
 a

bu
se

 (
FW

A)
 c

as
es

 r
ec

ei
ve

d 
by

 G
ol

d 
Co

as
t 

He
al

th
 P

la
n 

(G
CH

P)
. 

In
 a

dd
iti

on
, 

in
 t

he
 e

ve
nt

 a
 m

em
be

r’s
 G

CH
P 

m
em

be
r 

ca
rd

 i
s 

st
ol

en
, 

th
e 

co
m

pl
ia

nc
e 

de
pa

rt
m

en
t, 

in
 c

ol
la

bo
ra

tio
n 

w
ith

 th
e 

cl
ai

m
s 

de
pa

rt
m

en
t, 

m
on

ito
rs

 t
he

 m
em

be
r’s

 c
la

im
s 

fo
r 

si
x 

(6
) m

on
th

s 
to

 e
ns

ur
e 

th
e 

m
em

be
r’s

 in
fo

rm
at

io
n 

is
 n

ot
 u

til
ize

d 
to

 o
bt

ai
n 

se
rv

ic
es

 fr
au

du
le

nt
ly

.  
G

CH
P 

is
 c

on
tr

ac
tu

al
ly

 re
qu

ire
d 

to
 re

po
rt

 a
ll 

su
sp

ec
te

d 
fr

au
d,

 w
as

te
 o

r a
bu

se
 to

 th
e 

De
pa

rt
m

en
t o

f H
ea

lth
 C

ar
e 

Se
rv

ic
es

 (D
H

CS
) w

ith
in

 te
n 

(1
0)

 w
or

ki
ng

 d
ay

s.
 

G
CH

P 
co

m
pl

ia
nc

e 
st

af
f c

on
du

ct
s 

an
 in

iti
al

 re
vi

ew
 o

f t
he

 c
as

e.
 If

 F
W

A 
is 

su
sp

ec
te

d 
by

 c
om

pl
ia

nc
e 

st
af

f, 
th

e 
co

m
pl

ia
nc

e 
te

am
 i

ni
tia

te
s 

a 
pr

el
im

in
ar

y 
in

ve
st

ig
at

io
n 

an
d 

pr
ep

ar
es

 t
he

 D
HC

S 
re

po
rt

. 
If 

th
e 

ca
se

 i
s 

de
te

rm
in

ed
 n

ot
 to

 b
e 

fr
au

d,
 w

as
te

 o
r a

bu
se

 re
la

te
d,

 it
 w

ill
 b

e 
tr

ia
ge

d 
to

 th
e 

ap
pr

op
ria

te
 d

ep
ar

tm
en

t (
i.e

., 
gr

ie
va

nc
e 

an
d 

ap
pe

al
s,

 c
la

im
s)

 o
r 

an
 e

xt
er

na
l a

ge
nc

y 
(i.

e.
, 

De
pa

rt
m

en
t 

of
 H

ea
lth

 a
nd

 H
um

an
 S

er
vi

ce
s 

Ag
en

cy
). 

G
CH

P 
co

m
pl

ia
nc

e 
st

af
f 

do
cu

m
en

ts
 t

he
 o

ut
co

m
e 

of
 a

ll 
ca

se
s 

re
ga

rd
le

ss
 o

f 
ty

pe
 t

o 
en

su
re

 t
he

 
iss

ue
s a

re
 re

so
lv

ed
 a

nd
 o

r r
ep

or
te

d 
w

he
n 

ap
pl

ic
ab

le
.

67 of 96 pages Return to Agenda



Fr
au

d,
 W

as
te

, a
nd

 A
bu

se
 – c

on
t’d

Th
e 

fo
llo

w
in

g 
in

fo
rm

at
io

n 
re

fle
ct

s t
he

 R
ef

er
ra

l S
ou

rc
e 

fo
r 2

02
4 

FW
A 

Ca
se

s.

68 of 96 pages Return to Agenda



Fr
au

d,
 W

as
te

, a
nd

 A
bu

se
 – c

on
t’d

69 of 96 pages Return to Agenda



Fr
au

d,
 W

as
te

, a
nd

 A
bu

se
 –

 c
on

t’d

Fo
rt

y-
th

re
e 

(4
3)

 c
as

es
 su

bm
itt

ed
 &

 re
ce

iv
ed

 b
y 

th
e 

DH
CS

 
PI

U
 U

ni
t a

s p
ot

en
tia

l F
W

A.

33
 c

as
es

 re
ce

iv
ed

 fr
om

 D
HC

S

8 
pr

ov
id

er
 ca

se
s f

ro
m

 K
ai

se
r P

er
m

an
en

te

1 
pr

ov
id

er
 ca

se
 fr

om
 C

ar
el

on

1 
M

em
be

r c
as

e

70 of 96 pages Return to Agenda



Fr
au

d,
 W

as
te

, a
nd

 
Ab

us
e 

– 
co

nt
’d

W
ha

t’s
 tr

en
di

ng
 in

 
FW

A…

DH
CS

 P
ro

vi
de

r A
le

rt
s

Co
vi

d 
Te

st
in

g

Co
nt

’d
 S

us
pi

ci
ou

s C
al

ls

71 of 96 pages Return to Agenda



Fr
au

d,
 W

as
te

, a
nd

 A
bu

se
 – c

on
t’d

72 of 96 pages Return to Agenda



De
le

ga
tio

n 
O

ve
rs

ig
ht

 Q
1 

Au
di

ts
 

U
pd

at
e

73 of 96 pages Return to Agenda



Cr
ed

en
tia

lin
g 

Au
di

ts

74 of 96 pages Return to Agenda



Cr
ed

en
tia

lin
g 

an
d 

Re
-C

re
de

nt
ia

lin
g 

An
nu

al
 A

ud
its

 Q
1 

- 2
02

4
De

le
ga

te
Pr

e-
au

di
t 

Le
tt

er
Au

di
t D

at
e

Au
di

t M
et

ho
do

lo
gy

Re
su

lts
CA

P 
St

at
us

CM
HS

12
/1

8/
20

23
01

/1
7/

20
24

Th
e 

au
di

ts
 fo

cu
s o

n 
cr

ed
en

tia
lin

g 
an

d 
re

-
cr

ed
en

tia
lin

g 
po

lic
ie

s,
 

pr
oc

ed
ur

es
 a

nd
 fu

nc
tio

ns
 in

 
ac

co
rd

an
ce

 w
ith

 c
ur

re
nt

 N
CQ

A 
st

an
da

rd
s,

 G
CH

P 
cr

ed
en

tia
lin

g 
po

lic
ie

s,
 a

nd
 re

qu
ire

m
en

ts
 fo

r 
HI

V 
an

d 
AI

DS
 S

pe
ci

al
ist

s f
ou

nd
 

in
 T

itl
e 

28
, C

al
ifo

rn
ia

 C
od

e 
of

 
Re

gu
la

tio
ns

 S
ec

tio
n 

13
00

.7
4.

16
. 

GC
HP

 u
til

ize
d 

th
e 

“8
/3

0”
 

m
et

ho
do

lo
gy

 fo
r t

he
 fi

le
 re

vi
ew

. 
Th

e 
8/

30
 m

et
ho

do
lo

gy
 re

qu
ire

s 
th

e 
au

di
tin

g 
of

 8
 ra

nd
om

ly
 

se
le

ct
ed

 c
re

de
nt

ia
lin

g 
fil

es
; i

f 
th

e 
fir

st
 8

 fi
le

s p
as

s w
ith

 a
 sc

or
e 

of
 o

ne
 1

00
%

 th
en

 n
o 

fu
rt

he
r 

re
vi

ew
 is

 re
qu

ire
d.

  I
f a

ny
 o

f t
he

 
fir

st
 8

 fi
le

s d
o 

no
t p

as
s,

 th
en

 a
n 

ad
di

tio
na

l 2
2 

fil
es

 a
re

 se
le

ct
ed

 
an

d 
re

vi
ew

ed
.

CM
HS

 sc
or

ed
 o

ne
-h

un
dr

ed
 p

er
ce

nt
 (1

00
%

) f
or

 
th

e 
fil

e 
re

vi
ew

. C
M

HS
 a

lso
 a

ch
ie

ve
d 

58
/5

8 
fo

r t
he

 
to

ta
l p

oi
nt

s p
os

sib
le

 a
nd

 p
as

se
d 

on
 a

ll 
ap

pl
ic

ab
le

 
el

em
en

ts
 o

f d
es

kt
op

 re
vi

ew
.

N
A

U
CL

A
02

/0
2/

20
24

03
/1

8/
20

24
U

CL
A 

sc
or

ed
 o

ne
-h

un
dr

ed
 p

er
ce

nt
 (1

00
%

) f
or

 th
e 

fil
e 

re
vi

ew
. U

CL
A 

al
so

 a
ch

ie
ve

d 
58

/5
8 

fo
r t

he
 to

ta
l 

po
in

ts
 p

os
sib

le
 a

nd
 p

as
se

d 
on

 a
ll 

ap
pl

ic
ab

le
 

el
em

en
ts

 o
f d

es
kt

op
 re

vi
ew

.

N
A

U
SC

CM
G

02
/2

0/
20

24
03

/2
7/

20
24

U
SC

 sc
or

ed
 o

ne
-h

un
dr

ed
 p

er
ce

nt
 (1

00
%

) f
or

 th
e 

fil
e 

re
vi

ew
. U

SC
 a

lso
 a

ch
ie

ve
d 

56
/5

6 
fo

r t
he

 to
ta

l 
po

in
ts

 p
os

sib
le

 a
nd

 p
as

se
d 

on
 a

ll 
ap

pl
ic

ab
le

 
el

em
en

ts
 o

f d
es

kt
op

 re
vi

ew
.

N
A

75 of 96 pages Return to Agenda



Ca
ll 

Ce
nt

er
 A

ud
its

76 of 96 pages Return to Agenda



Ve
nt

ur
a 

Tr
an

sit
 S

ys
te

m
An

nu
al

 C
al

l C
en

te
r A

ud
it 

- 2
02

4
Au

di
t D

at
es

M
ar

ch
 6

 –
 A

pr
il 

6,
 2

02
4

Au
di

t M
et

ho
do

lo
gy

Th
e 

De
le

ga
tio

n 
O

ve
rs

ig
ht

 (D
O

) t
ea

m
 re

vi
ew

ed
 a

 to
ta

l o
f 1

00
 c

al
ls 

fo
r t

he
 su

rv
ey

 p
er

io
d 

of
 Ja

nu
ar

y 
1,

 1
02

3 
– 

De
ce

m
be

r 3
1,

 2
02

3.
 In

 a
dd

iti
on

, t
he

 D
O

 te
am

 re
vi

ew
ed

 2
0 

liv
e 

ca
lls

 o
n-

sit
e.

 

DO
 u

se
d 

th
e 

GC
HP

 D
el

eg
at

io
n 

O
ve

rs
ig

ht
 A

ud
it 

To
ol

 to
 co

nd
uc

t t
he

 a
ud

it.
 T

he
 a

ud
it 

to
ol

 
is 

ba
se

d 
up

on
 th

e 
co

nt
ra

ct
ua

l r
eq

ui
re

m
en

ts
 o

f t
he

 N
on

-E
m

er
ge

nc
y 

Tr
an

sp
or

ta
tio

n 
Se

rv
ic

es
 A

gr
ee

m
en

t b
et

w
ee

n 
GC

HP
 a

nd
 V

TS
, a

nd
 th

e 
Ca

lif
or

ni
a 

De
pa

rt
m

en
t o

f H
ea

lth
 

Ca
re

 S
er

vi
ce

s (
DH

CS
).

Au
di

t R
es

ul
ts

CA
P 

Is
su

ed
 A

pr
il 

19
, 2

02
4

CA
P 

St
at

us
 

O
pe

n

Fi
nd

in
gs

CS
R 

tr
ai

ni
ng

 - 
Du

rin
g 

th
e 

on
sit

e 
au

di
t, 

it 
w

as
 fo

un
d 

th
at

 C
SR

s w
er

e 
no

t f
am

ili
ar

 w
ith

 
VT

S’
s u

pd
at

ed
 p

ol
ic

ie
s,

 p
ro

ce
du

re
s,

 a
nd

/o
r j

ob
 a

id
 m

an
ua

ls.
 In

 a
dd

iti
on

, C
SR

s d
isc

lo
se

d 
th

ey
 d

id
 th

ey
 k

no
w

 h
ow

 to
 a

cc
es

s 
th

e 
in

fo
rm

at
io

n.
 C

SR
s e

xp
re

ss
ed

 th
e 

ne
ed

 fo
r 

w
rit

te
n 

gu
id

an
ce

.
•

HI
PA

A 
Ve

rif
ic

at
io

n:
 M

em
be

rs
 –

 2
1 

Ca
lls

•
HI

PA
A 

Ve
rif

ic
at

io
n:

 M
em

be
r R

ep
re

se
nt

at
iv

es
 (A

ut
ho

riz
at

io
n)

 –
 9

 C
al

ls
•

HI
PA

A 
Ve

rif
ic

at
io

n:
 P

ro
vi

de
rs

 –
 1

3 
Ca

lls
•

Co
m

pl
ai

nt
s,

 G
rie

va
nc

e 
an

d 
Ap

pe
al

s –
 5

 C
al

ls
•

Cu
st

om
er

 S
er

vi
ce

 –
 1

5 
Ca

lls
•

Be
ne

fit
s –

 2
 C

al
ls

•
Ho

ld
 T

im
es

 –
 5

 C
al

ls 
•

CS
R 

Tr
ai

ni
ng

 –
 5

 C
SR

s 

77 of 96 pages Return to Agenda



Cl
ai

m
 A

ud
its

78 of 96 pages Return to Agenda



Cl
in

ic
as

 d
el

 C
am

in
o 

Re
al

 
20

23
 Q

4 
Q

ua
rt

er
ly

 C
la

im
s A

ud
it

Au
di

t D
at

es
De

ce
m

be
r 2

1,
 2

02
3,

 th
ro

ug
h 

Ja
nu

ar
y 

3,
 2

02
4

Au
di

t 
M

et
ho

do
lo

gy
•

GC
HP

 u
til

ize
d 

th
e 

He
al

th
 In

du
st

ry
 C

ol
la

bo
ra

tiv
e 

Ef
fo

rt
 (H

IC
E)

 O
pe

ra
tio

na
l R

ev
ie

w
 Q

ue
st

io
nn

ai
re

 
an

d 
Cl

ai
m

s A
ud

it 
To

ol
 to

 re
vi

ew
 cl

ai
m

s 
w

hi
ch

, i
nc

lu
de

 p
ai

d,
 d

en
ie

d,
 co

nt
es

te
d,

 a
nd

 P
ro

vi
de

r 
Di

sp
ut

e 
Re

so
lu

tio
ns

 (P
DR

s)
 in

 a
cc

or
da

nc
e 

w
ith

 A
B1

45
5 

re
gu

la
tio

ns
 (2

8 
Ca

l. 
Co

de
 o

f R
eg

ul
at

io
ns

 
§ 

13
00

.7
1,

 e
t s

eq
.).

 
•

Th
e 

De
le

ga
tio

n 
O

ve
rs

ig
ht

 Te
am

 re
vi

ew
ed

 n
in

et
y 

(9
0)

 c
la

im
s f

ro
m

 M
ay

 1
, 2

02
3,

 th
ro

ug
h 

Ju
ne

 3
0,

 
20

23

Au
di

t R
es

ul
ts

CA
P 

Is
su

ed
 M

ar
ch

 8
, 2

02
4

CA
P 

St
at

us
 

O
pe

n

Fi
nd

in
gs

•
Pr

oc
es

sin
g/

Pa
ym

en
t a

cc
ur

ac
y

(1
) C

la
im

s
•

In
te

re
st

 o
n 

La
te

 P
ay

m
en

t o
f C

la
im

(1
3)

 C
la

im
•

Da
ta

 A
cc

ur
ac

y 
(7

) C
an

ce
l c

he
ck

s,
 P

DR
 re

so
lu

tio
n 

le
tt

er
s,

 ra
te

s,
 b

la
nk

 R
A’

s s
ub

m
itt

ed
 to

 p
ro

vi
de

rs
•

De
ny

in
g,

 A
dj

us
tin

g 
or

 C
on

te
st

in
g 

a 
Cl

ai
m

 a
nd

 R
ei

m
bu

rs
em

en
t f

or
 th

e 
O

ve
rp

ay
m

en
t o

f C
la

im
s

(7
) C

la
im

s

79 of 96 pages Return to Agenda



Cl
in

ic
as

 d
el

 C
am

in
o 

Re
al

 
20

24
 Q

1 
Q

ua
rt

er
ly

 C
la

im
s A

ud
it 

Au
di

t D
at

es
Fe

br
ua

ry
 2

1,
 2

02
4,

 th
ro

ug
h 

M
ar

ch
 1

, 2
02

4

Au
di

t 
M

et
ho

do
lo

gy
•

GC
HP

 u
til

ize
d 

th
e 

He
al

th
 In

du
st

ry
 C

ol
la

bo
ra

tiv
e 

Ef
fo

rt
 (H

IC
E)

 O
pe

ra
tio

na
l R

ev
ie

w
 Q

ue
st

io
nn

ai
re

 
an

d 
Cl

ai
m

s A
ud

it 
To

ol
 to

 re
vi

ew
 cl

ai
m

s 
w

hi
ch

, i
nc

lu
de

 p
ai

d,
 d

en
ie

d,
 co

nt
es

te
d,

 a
nd

 P
ro

vi
de

r 
Di

sp
ut

e 
Re

so
lu

tio
ns

 (P
DR

s)
 in

 a
cc

or
da

nc
e 

w
ith

 A
B1

45
5 

re
gu

la
tio

ns
 (2

8 
Ca

l. 
Co

de
 o

f R
eg

ul
at

io
ns

 
§ 

13
00

.7
1,

 e
t s

eq
.).

 
•

Th
e 

De
le

ga
tio

n 
O

ve
rs

ig
ht

 Te
am

 re
vi

ew
ed

 n
in

et
y 

(9
0)

 c
la

im
s f

ro
m

 A
ug

us
t 1

, 2
02

3,
 th

ro
ug

h 
O

ct
ob

er
 1

, 2
02

3

Au
di

t R
es

ul
ts

CA
P 

Is
su

ed
 A

pr
il 

5,
 2

02
4

CA
P 

St
at

us
 

O
pe

n

Fi
nd

in
gs

•
Pr

oc
es

sin
g/

Pa
ym

en
t a

cc
ur

ac
y

(6
) C

la
im

s
•

Da
ta

 A
cc

ur
ac

y 
(2

) P
DR

 A
ck

no
w

le
dg

em
en

t a
nd

 re
so

lu
tio

n 
le

tt
er

s,
 a

nd
 in

co
rr

ec
t m

em
be

rs
 fi

le
s

•
De

ny
in

g,
 A

dj
us

tin
g 

or
 C

on
te

st
in

g 
a 

Cl
ai

m
 a

nd
 R

ei
m

bu
rs

em
en

t f
or

 th
e 

O
ve

rp
ay

m
en

t o
f C

la
im

s
(5

) C
la

im
s

80 of 96 pages Return to Agenda



U
M

 A
ud

its

81 of 96 pages Return to Agenda



Ca
re

lo
n 

Be
ha

vi
or

al
 H

ea
lth

20
24

 Q
1 

Q
ua

rt
er

ly
 U

M
 A

ud
it 

Au
di

t D
at

es
  

Ja
nu

ar
y 

22
 –

 Ja
nu

ar
y 

26
, 2

02
4

Au
di

t M
et

ho
do

lo
gy

GC
HP

 u
til

ize
d 

GC
HP

 D
el

eg
at

io
n 

O
ve

rs
ig

ht
 A

ud
it 

To
ol

s t
o 

co
nd

uc
t t

he
 a

ud
it.

 T
he

 a
ud

it 
to

ol
s a

re
 

ba
se

d 
on

 a
pp

lic
ab

le
 N

at
io

na
l C

om
m

itt
ee

 fo
r Q

ua
lit

y 
As

su
ra

nc
e 

(N
CQ

A)
 a

nd
 C

al
ifo

rn
ia

 
De

pa
rt

m
en

t o
f H

ea
lth

 C
ar

e 
Se

rv
ic

es
 (D

HC
S)

 st
an

da
rd

s.
  

Au
di

t l
oo

kb
ac

k 
pe

rio
d:

  Q
3 

20
23

Fi
le

s R
ev

ie
w

ed
:  

ro
ut

in
e,

 u
rg

en
t, 

an
d 

re
tr

os
pe

ct
iv

e 
de

ci
sio

ns
.

•
Th

irt
y 

(3
0)

 a
pp

ro
va

l f
ile

s
•

Al
l d

en
ia

l f
ile

s:
 S

ev
en

te
en

 (1
7)

 
Au

di
t R

es
ul

ts
Cl

os
ed

 Ja
nu

ar
y 

29
, 2

02
4

CA
P 

St
at

us
 

N
/A

Fi
nd

in
gs

 a
nd

 
De

le
ga

te
 R

es
po

ns
es

N
o 

fin
di

ng
s

82 of 96 pages Return to Agenda



Cl
in

ic
as

 d
el

 C
am

in
o 

Re
al

 
20

24
 Q

1 
Q

ua
rt

er
ly

 U
M

 A
ud

it 
Au

di
t D

at
es

Fe
br

ua
ry

 5
 –

 F
eb

ru
ar

y 
9,

 2
02

4
Au

di
t M

et
ho

do
lo

gy
GC

HP
 u

til
ize

d 
GC

HP
 D

el
eg

at
io

n 
O

ve
rs

ig
ht

 A
ud

it 
To

ol
s t

o 
co

nd
uc

t t
he

 a
ud

it.
 T

he
 a

ud
it 

to
ol

s a
re

 
ba

se
d 

on
 a

pp
lic

ab
le

 N
at

io
na

l C
om

m
itt

ee
 fo

r Q
ua

lit
y 

As
su

ra
nc

e 
(N

CQ
A)

 a
nd

 C
al

ifo
rn

ia
 

De
pa

rt
m

en
t o

f H
ea

lth
 C

ar
e 

Se
rv

ic
es

 (D
HC

S)
 st

an
da

rd
s.

Au
di

t l
oo

kb
ac

k 
pe

rio
d:

  Q
3 

20
23

Fi
le

s R
ev

ie
w

ed
: r

ou
tin

e,
 u

rg
en

t, 
an

d 
re

tr
os

pe
ct

iv
e 

de
ci

sio
ns

•
Th

irt
y 

(3
0)

 a
pp

ro
va

l f
ile

s
•

Fi
ft

y 
(5

0)
 d

en
ia

l f
ile

s
Au

di
t R

es
ul

ts
CA

P 
Is

su
ed

 F
eb

ru
ar

y 
12

, 2
02

4
CA

P 
St

at
us

 
Cl

os
ed

 M
ar

ch
 1

9,
 2

02
4

Fi
nd

in
gs

 
1.

  U
M

 5
:  

Ti
m

el
in

es
s o

f U
M

 D
ec

is
io

ns
 a

nd
 N

ot
ifi

ca
tio

n 
Ti

m
ef

ra
m

es
 

•
O

ut
sid

e 
of

 d
ec

isi
on

 T
AT

 
o

   
Ap

pr
ov

al
s:


   

 8
/3

0 
ro

ut
in

e 


   
 1

/3
0 

ur
ge

nt
 

o
   

De
ni

al
s:


   

  6
/5

0 
ro

ut
in

e


   
  1

/5
0 

ur
ge

nt
 

•
O

ut
sid

e 
of

 n
ot

ifi
ca

tio
n 

tim
ef

ra
m

e
o

  A
pp

ro
va

ls:


2/
30

 a
pp

ro
va

ls

83 of 96 pages Return to Agenda



Au
di

t D
at

es
Fe

br
ua

ry
 5

 –
 F

eb
ru

ar
y 

9,
 2

02
4

Fi
nd

in
gs

 
2.

U
M

 7
:  

De
ni

al
 n

ot
ic

es
: c

le
ar

 d
oc

um
en

ta
tio

n 
an

d 
co

m
m

un
ic

at
io

n 
of

 th
e 

re
as

on
s 

fo
r e

ac
h 

de
ni

al
 to

 m
em

be
r a

nd
 p

ro
vi

de
r.

•
N

ot
ic

e 
of

 A
ct

io
n 

(N
O

A)
 a

nd
 N

on
di

sc
rim

in
at

io
n 

N
ot

ic
e 

(N
DN

) i
n 

th
e 

in
co

rr
ec

t l
an

gu
ag

e
o

   
De

ni
al

s:


2/
10

 ro
ut

in
e


1/

50
 u

rg
en

t


1/
50

 re
tr

os
pe

ct
iv

e

Cl
in

ic
as

 d
el

 C
am

in
o 

Re
al

 
20

24
 Q

1 
Q

ua
rt

er
ly

 U
M

 A
ud

it 
co

nt
in

ue
d

84 of 96 pages Return to Agenda



20
23

 D
O

 A
ud

it 
Fi

nd
in

gs
 S

ta
tu

s 
Su

m
m

ar
y

Q
1 

20
23

  

VT
S 

–
An

nu
al

 C
al

l C
en

te
r A

ud
it

CA
P 

Is
su

e 
Da

te
:  

M
ay

 3
1,

 2
02

3

CA
P 

St
at

us
:  

Cl
os

ed
 –

Ap
ril

 2
4,

 2
02

4

Q
2 

20
23

  

Ca
re

lo
n 

- A
nn

ua
l C

la
im

s A
ud

it

CA
P 

Is
su

e 
Da

te
:  

M
ay

 1
1,

 2
02

3

CA
P 

St
at

us
:  

O
pe

n

Q
3 

20
23

Co
nd

ue
nt

 –
 A

nn
ua

l C
la

im
s A

ud
it

CA
P 

Is
su

e 
Da

te
:  

Au
gu

st
 1

, 2
02

3

CA
P 

St
at

us
:  

O
pe

n

CD
CR

 –
 Q

ua
rt

er
ly

 C
la

im
s A

ud
it

CA
P 

Is
su

e 
Da

te
:  

Se
pt

em
be

r 7
, 2

02
3

CA
P 

St
at

us
:  

O
pe

n

85 of 96 pages Return to Agenda



20
23

 D
O

 A
ud

it 
Fi

nd
in

gs
 S

ta
tu

s 
Su

m
m

ar
y

Q
3 

20
23

 - 
Co

nt
in

ue
d

Co
nd

ue
nt

 –
 A

nn
ua

l C
la

im
s A

ud
it

CA
P 

Is
su

e 
Da

te
:  

Au
gu

st
 1

, 2
02

3
CA

P 
St

at
us

:  
O

pe
n

CD
CR

 –
 Q

ua
rt

er
ly

 C
la

im
s A

ud
it

CA
P 

Is
su

e 
Da

te
:  

Se
pt

em
be

r 7
, 2

02
3

CA
P 

St
at

us
:  

O
pe

n

Ca
re

lo
n 

–
An

nu
al

 C
al

l C
en

te
r A

ud
it

CA
P 

Is
su

e 
Da

te
:  

Se
pt

em
be

r 1
4,

 2
02

3
CA

P 
St

at
us

:  
Cl

os
ed

 –
Fe

br
ua

ry
 1

2,
 2

02
4

Q
4 

20
24

 
VT

S 
–

An
nu

al
 N

EM
T/

N
M

T 
Au

di
t

CA
P 

Is
su

e 
Da

te
:  

N
ov

em
be

r 2
0,

 2
02

3
CA

P 
St

at
us

:  
Cl

os
ed

 –
M

ar
ch

 1
8,

 2
02

4

VT
S 

–
Fo

cu
se

d 
Ca

ll 
Ce

nt
er

 A
ud

it
CA

P 
Is

su
e 

Da
te

:  
De

ce
m

be
r 2

1,
 2

02
3

CA
P 

St
at

us
: C

lo
se

d
–

Ap
ril

 1
4,

 2
02

4

Ka
ise

r A
nn

ua
l C

la
im

s A
ud

it
CA

P 
Is

su
e 

Da
te

:  
De

ce
m

be
r 1

5,
 2

02
3

CA
P 

St
at

us
:  

Cl
os

ed
–

M
ar

ch
 2

6,
 2

02
4

86 of 96 pages Return to Agenda



20
23

 D
O

 A
ud

it 
Fi

nd
in

gs
 S

ta
tu

s 
Su

m
m

ar
y

Q
4 

20
24

 - 
Co

nt
in

ue
d

Ca
re

lo
n 

–
Q

ua
rt

er
ly

 U
M

 A
ud

it 

CA
P 

Is
su

e 
Da

te
:  

N
ov

em
be

r 1
5,

 2
02

3

CA
P 

St
at

us
:  

Cl
os

ed
–

Ja
nu

ar
y 

17
, 

20
24

CD
CR

  –
Q

ua
rt

er
ly

 U
M

 A
ud

it

CA
P 

Is
su

e 
Da

te
:  

De
ce

m
be

r 1
, 2

02
3

CA
P 

St
at

us
:  

Cl
os

ed
–

Fe
br

ua
ry

 1
3,

 
20

24

87 of 96 pages Return to Agenda



Cu
rr

en
t a

nd
 U

pc
om

in
g 

DO
 A

ud
its

2n
d 

Q
tr.

 2
02

4

88 of 96 pages Return to Agenda



Cu
rr

en
t a

nd
 U

pc
om

in
g 

DO
 A

ud
its

2n
d 

Q
ua

rt
er

 2
02

4

CD
CR

 A
nn

ua
l U

M
 A

ud
it

•
Ap

ril
 2

02
4

Ca
re

lo
n 

An
nu

al
 C

la
im

s A
ud

it
•

Ap
ril

 2
02

4

VT
S 

Dr
iv

er
 C

re
de

nt
ia

lin
g 

Au
di

t
•

Ap
ril

 2
02

4

Ca
re

lo
n 

Q
ua

rt
er

ly
 U

M
 A

ud
it

•
M

ay
 2

02
4

CD
CR

 Q
ua

rt
er

ly
 C

la
im

s A
ud

it
•

M
ay

 2
02

4

Co
nd

ue
nt

 A
nn

ua
l C

la
im

s A
ud

it
•

Ju
ne

 2
02

4

VS
P 

C&
L/

Q
I A

nn
ua

l A
ud

it
•

Ju
ne

 2
02

4

CH
LA

, C
O

H 
&

 V
CM

C 
An

nu
al

 
Cr

ed
en

tia
lin

g 
Au

di
ts

•
Ju

ne
 2

02
4

89 of 96 pages Return to Agenda



DH
CS

 2
02

3 
M

ed
ic

al
 A

ud
it 

CA
P 

U
pd

at
es

90 of 96 pages Return to Agenda



DH
CS

 2
02

3 
M

ed
ic

al
 A

ud
it 

CA
P 

U
pd

at
es

1.
He

al
th

 R
isk

 S
tr

at
ifi

ca
tio

n 
fo

r S
en

io
rs

 a
nd

 P
er

so
ns

 w
/ 

Di
sa

bi
lit

ie
s (

SP
D)

 B
en

ef
ic

ia
rie

s 
•

CA
P 

Co
m

pl
et

ed
 - 

Aw
ai

tin
g 

DH
CS

 A
pp

ro
va

l o
f r

ev
ise

d 
SP

D 
Po

lic
y.

2.
He

al
th

 R
isk

 A
ss

es
sm

en
t f

or
 S

PD
 B

en
ef

ic
ia

rie
s

•
CA

P 
Co

m
pl

et
ed

 - 
Aw

ai
tin

g 
DH

CS
 A

pp
ro

va
l o

f r
ev

ise
d 

SP
D 

Po
lic

y
3.

Co
rr

ec
tiv

e 
Ac

tio
n 

fo
r T

im
el

y 
Ac

ce
ss

 D
ef

ic
ie

nc
ie

s 
•

CA
P 

Co
m

pl
et

ed
 - 

Aw
ai

tin
g 

DH
CS

 A
pp

ro
va

l o
f n

ew
 C

or
re

ct
iv

e 
Ac

tio
n 

Po
lic

y
4.

Pr
om

pt
 C

or
re

ct
iv

e 
Ac

tio
ns

 - 
N

EM
T/

N
M

T 
Ti

m
el

y 
Ac

ce
ss

 
St

an
da

rd
s

•
CA

P 
Co

m
pl

et
ed

 - 
Aw

ai
tin

g 
DH

CS
 A

pp
ro

va
l o

f n
ew

 C
or

re
ct

iv
e 

Ac
tio

n 
Po

lic
y

91 of 96 pages Return to Agenda



20
24

 D
O

 A
ud

it 
Ti

m
el

in
e

92 of 96 pages Return to Agenda



20
24

 D
O

 A
ud

it 
Ti

m
el

in
e

D
el

eg
at

es

Jan-24

Feb-24

Mar-24

Apr-24

May-24

Jun-24

Jul-24

Aug-24

Sep-24

Oct-24

Nov-24

Dec-24

Cl
ai

m
s

1
Sp

ec
ia

lty
 (C

D
C

R
)

Q
ua

rte
rly

/C
la

im
s

Q
ua

rte
rly

Q
ua

rt
er

ly
An

nu
al

2
Vi

si
on

 (V
SP

)
An

nu
al

3
C

ar
el

on
An

nu
al

4
C

on
du

en
t 

An
nu

al

5
Ka

is
er

 
An

nu
al

Ca
ll 

Ce
nt

er

1
C

ar
el

on
An

nu
al

2
VT

S
An

nu
al

3
N

ur
se

 L
in

e 
(C

ar
eN

et
) -

TB
D

C&
L

1
C

ar
el

on
 

An
nu

al
2

VS
P

An
nu

al
UM

1
Sp

ec
ia

lty
 (C

D
C

R
)

Q
ua

rt
er

ly
An

nu
al

Q
ua

rt
er

ly
Q

ua
rt

er
ly

2
M

BH
O

 (C
ar

el
on

)
Q

ua
rte

rly
Q

ua
rt

er
ly

An
nu

al
Q

ua
rt

er
ly

Q
I

1
Vi

si
on

 (V
SP

)
An

nu
al

2
M

BH
O

 (C
ar

el
on

)
An

nu
al

M
E

1
M

BH
O

 (B
ea

co
n)

An
nu

al
NM

T/
NE

M
T

1
Ve

hi
cl

e 
Au

di
t (

VT
S)

An
nu

al

2
D

riv
er

 C
re

de
nt

ia
lin

g 
(V

TS
)

An
nu

al

3
Su

bc
on

tra
ct

in
g 

Au
di

t (
VT

S)
An

nu
al

Cr
ed

en
tia

lin
g

1
VC

M
C

An
nu

al
2

C
D

C
R

An
nu

al
3

C
M

H
S

An
nu

al

4
C

O
H

An
nu

al

5
C

H
LA

An
nu

al

6
C

ed
ar

s 
An

nu
al

7
U

SC
An

nu
al

8
U

C
LA

  (
D

ee
m

ed
)

An
nu

al
9

VS
P 

(D
ee

m
ed

)
An

nu
al

10
C

ar
el

on
 - 

(D
ee

m
ed

) 
An

nu
al

 

93 of 96 pages Return to Agenda



Q
 &

 A
Th

an
k 

yo
u!

  T
he

 C
om

pl
ia

nc
e 

Te
am

94 of 96 pages Return to Agenda



AGENDA ITEM NO. 4 

TO: Compliance Oversight Committee 

FROM: Maddie Gutierrez, MMC, Clerk to the Commission 

DATE: May 20, 2024 

SUBJECT: Approval of the 2024 Compliance Oversight Committee Meeting Schedule 

SUMMARY: 

This item will establish dates for the Compliance Oversight Committee meetings for 2024. 

Compliance Oversight Committee Meetings 

Time:  One hour before the scheduled Commission meeting 

Dates: Monday, May 20, 2024 – 1:00 PM 
Monday, September 23, 2024 – 1:00 PM 
Monday, November 25, 2024 – 1:00 PM 

RECOMMENDATION: 

Approve the 2024 Compliance Oversight Committee meeting calendar as presented. 

ATTACHMENTS: 

Copy of the 2024 Compliance Oversight Committee Meeting Calendar. 
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