GOld Coast www.goldcoasthealthplan.org
c=s; Health Plan-

A Public Entity

Ventura County Medi-Cal Managed Care Commission (VCMMCC)
dba Gold Coast Health Plan (GCHP)

Regular Meeting

Thursday, December 16, 2021, 2:00 p.m.
Community Room at Gold Coast Health Plan
711 E. Daily Drive, Suite 106, Camarillo, CA 93010

Meeting held pursuant to AB 361

Conference Call Number: 805-324-7279
Conference ID Number: 485 156 471#

Para interpretacion al espafiol, por favor llame al 805-322-1542 clave 1234
Due to the declared state of emergency
wherein social distancing measures have
been imposed or recommended, this
meeting is being held pursuant to AB 361.

AGENDA

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT

The public has the opportunity to address Ventura County Medi-Cal Managed Care
Commission (VCMMCC) doing business as Gold Coast Health Plan (GCHP) on the agenda.

Persons wishing to address VCMMCC are limited to three (3) minutes unless the Chair of
the Commission extends time for good cause shown. Comments regarding items not on the
agenda must be within the subject matter jurisdiction of the Commission.

Members of the public may call in, using the numbers above, or can submit public comments
to the Committee via email by sending an email to ask@goldchp.org. If members of the
public want to speak on a particular agenda item, please identify the agenda item number.
Public comments submitted by email should be under 300 words.
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CONSENT
1. Adopt a Resolution to Renew Resolution No. 2021-013, to Extend the Duration

of Authority Empowered in the CEO to issue Emergency Regulations and Take
Action Related to the Outbreak of Coronavirus (“COVID-19”).

Staff: Scott Campbell, General Counsel

RECOMMENDATION: Adopt Resolution No. 2021-014 to extend the duration of
authority empowered in the CEO through January 31, 2022.

Findings to Continue to Hold Remote Teleconference/Virtual Commission
Meetings Pursuant to Assembly Bill 361.
Staff: Scott Campbell, General Counsel

RECOMMENDATION: It is recommended that the Commission adopt the

findings to continue to meet remotely.

FORMAL ACTION

3.

Approval of an Employment Agreement for Nick Liguori to Serve as Chief
Executive Officer and Approval of Expenditures for Additional Services for
Health Management Associates.

Staff: Scott Campbell, General Counsel

RECOMMENDATION: It is recommended that the Commission authorize:

1. The approval of the employment agreement between Gold Coast Health Plan and
Nick Liguori so that Mr. Liguori can begin his term as Chief Executive Officer of the
Gold Coast Health Plan effective February 1, 2022.

2. Authorize the CEO to spend up to $100,000 in services from Health Management
Associates during the time GCHP is without a COO and during the period of

implementation of the CalAim initiative and resolution of Conduent performance
issues.

STRATEGIC PLANNING SESSION

4.

Strategic Plan Themes
a. Landscape for 2022 — 2026

b. Timeline of Major Medi-Cal Managed Care Program Changes with GCHP
Impacts
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c. Policy and programmatic themes
5. Process for Strategic Planning, Budget and Quarterly Reporting
6. Strategic Plan Overview
7 Conclusion and Next Steps

CLOSED SESSIONS

8. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section
54956.9: One case.

9. REPORT INVOLVING TRADE SECRET
Discussion will concern: Proposed new service and program
Estimated date of public disclosure: Second half of 2024

10. PUBLIC EMPLOYEE APPOINTMENT
Title: Chief Operating Officer

COMMENTS FROM COMMISSIONERS

ADJOURNMENT

Date and location of the next meeting to be determined at the December 16, 2021 meeting.

Administrative Reports relating to this agenda are available at 711 East Daily Drive, Suite #1086,
Camarillo, California, during normal business hours and on http://goldcoasthealthplan.org. Materials
related to an agenda item submitted to the Commission after distribution of the agenda packet are
available for public review during normal business hours at the office of the Clerk of the Commission.

In compliance with the Americans with Disabilities Act, if you need assistance to participate in this
meeting, please contact (805) 437-5512. Notification for accommodation must be made by the Monday
prior to the meeting by 3 p.m. to enable the Clerk of the Commission to make reasonable arrangements
for accessibility to this meeting.
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AGENDA ITEM NO. 1

TO: Ventura County Medi-Cal Managed Care Commission
FROM: Scott Campbell, General Counsel
DATE: December 16, 2021

SUBJECT: Adopt a Resolution to Renew Resolution No. 2021-013, to Extend the Duration of
Authority Empowered in the CEO to issue Emergency Regulations and Take
Action Related to the Outbreak of Coronavirus (“COVID-19”)

SUMMARY:
Adopt Resolution No. 2021-014-to:

1. Extend the duration of authority granted to the CEO to issue emergency regulations and
take action related to the outbreak of COVID-19.

BACKGROUND/DISCUSSION:

COVID-19, which originated in Wuhan City, Hubei Provence, China in December 2019, has
resulted in an outbreak of respiratory illness causing symptoms of fever, coughing, and
shortness of breath. Reported cases of COVID-19 have ranged from very mild to severe,
including illness resulting in death. To combat the spread of the disease Governor Newsom
declared a State of Emergency on March 4, 2020. The State of Emergency adopted pursuant to
the California Emergency Services Act, put into place additional resources and made directives
meant to supplement local action in dealing with the crisis.

In the short period of time following the Governor’s proclamation, COVID-19 spread rapidly
through California necessitating more stringent action. On March 19, 2020, Governor Newsom
issued Executive Order N-33-20 (commonly known as “Safer at Home”) ordering all residents
to stay at home to slow the spread of COVID-19, except as needed to maintain continuity of
operation of the federal critical infrastructure sectors. The following day, the Ventura County
Health Officer issued a County-wide “Stay Well at Home”, order, requiring all County residents
to stay in their places of residence subject to certain exemptions set forth in the order.

Prompted by the increase of reported cases and deaths associated with COVID-19, the
Commission adopted Resolution No. 2020-001 declaring a local emergency and empowering
the Chief Executive Officer (“CEQ”) with the authority to issue emergency rules and regulations
to protect the health of Plan's members, staff and providers. Specifically, section (2) of

Resolution No. 2020-001 describes the emergency powers delegated to the CEO which include
65172.00000\34604692.1
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but are not limited to: entering into agreements on behalf of the Plan, making and implementing
personnel or other decisions, to take all actions necessary to obtain Federal and State
emergency assistance, and implement preventive measures to preserve Plan activities and
protect the health of Plan's members, staff and providers.

Normally under Government Code Section 8630, the Commission must review the need for
continuing the local emergency once every sixty (60) days until the local governing body
terminates the local emergency. However, under Governor Newsom’s March 4, 2020, State of
Emergency proclamation, that 60 day time period in section 8630 is waived for the duration of
the statewide emergency. Pursuant to Resolution No. 2020-001, the Plan’s Local Emergency
proclamation and emergency authority vested in the CEO expired on April 27, 2020.

On April 27, 2020, the Commission adopted Resolution No. 2020-002 to renew Resolution No.
2020-001 to: (1) reiterate and renew the Plan’s declaration of a Local Emergency through the
duration of the Governor’s State of Emergency proclamation or when the Commission terminates
its declaration of Local Emergency, whichever occurs last; and (2) to extend the duration of
authority empowered in the CEO to issue emergency regulations and take action. Resolution
No. 2020-002 expired on May 18, 2020.

On May 18, 2020, the Commission adopted Resolution No. 2020-003 to renew and reiterate the
enumerated powers granted to the CEO in Resolution No. 2020-002 above, and to: (1) authorize
the CEO, with the advice counsel, to implement a staggered return to work program for Plan
personnel; and (2) extend the duration of authority empowered in the CEO to issue emergency
regulations and take action. Resolution No. 2020-003 expired on June 22, 2020.

Since the adoption of Resolution No. 2020-003, the Commission has renewed and reiterated the
emergency powers granted to the CEO on July 27, 2020, August 24, 2020, September 28, 2020,
October 26, 2020, January 25, 2021, February 22, 2021, March 22, 2021, April 26, 2021, June
28, 2021, July 26, 2021, August 23, 2021, September 27, 2021 and more recently by adopting
Resolution No. 2021-013 on October 25, 2021. Resolution No. 2021-013 expires today,
December 16, 2021.

COVID-19 continues to present an imminent threat to the health and safety of Plan personnel.
Although vaccines are now widely available, many people in the State and County are still not
fully vaccinated and remain susceptible to infection. As of December 7, 2021, 68.6 % of the
state’s eligible population (persons over the age of 5) are fully vaccinated. Also, as of December
6, 2021, 70% of the County’s eligible population (persons over the age of 5) are fully vaccinated.
Although, vaccination rates are increasing, and the vaccine is now available to persons as young
as five, the disease can still spread rapidly through person-to-person contact and those in close
proximity. Further, more contagious variants of the disease are now present in the State and
County, the most predominant of which continues to be the Delta variant. However, another
“variant of concern”—the Omicron variant, which has spread rapidly through South Africa and
which spurred President Biden’s travel ban to several countries in that continent, has also been
detected in California.

While the State’s economy has reopened and an increasing amount of events that gather large
groups of people have resumed, the COVID-19 pandemic continues to loom. State and local
officials, including the public health community are continuing to enforce rules and regulations
and explore ways to stymie the spread of the disease. An example of this is the FDA’s
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authorization of booster shots, emergency use authorization of the Pfizer vaccine for persons as
young as five, and the growing number of public agencies from all levels of government and
private businesses that are implementing COVID-19 vaccination mandates.

VCPH is strongly urging all County residents that are eligible but have not yet been fully
vaccinated to get vaccinated as soon as possible. The County is aligned with the California
Department of Public Health and the Center for Disease Control and Prevention guidance on
mask wearing, which recommends that everyone regardless of vaccination status wear masks
indoors. The County Public Health Officer recently issued a health officer order, extending its
mask regulations until: (1) the County reached the moderate yellow tier, (2) COVID-19
hospitalizations in the County are low and stable in the judgment of the County Health Officer;
and (3) 8 weeks shave passed since a COVID-19 vaccine has been authorized for emergency
use by federal and state authorities for 5 to 11 year olds or 80% of the County’s total eligible
population is fully vaccinated with two doses of Pfizer or Moderna or one dose of Johnson &
Johnson; OR until the order is extend, rescinded or superseded by the County Health Officer.
Additionally, State and County health officials are preparing for an anticipated winter-surge of
COVID-19 cases that will likely commence in December and last through the winter months as
it did last year. Unlike last year’s winter surge however, there are no current plans for alternative
COVID-19 care sites such as cots in convention centers. Thus, in the event of a winter surge,
local hospital resources will be strained.

Additionally, Cal/OSHA released revised rules for workplaces, which became effective
immediately pursuant to Executive Order N-09-21 issued by Governor Newsom on June 17,
2021. Among other updates, Cal/lOSHA'’s revisions align with the latest guidance from CDPH
based on guidelines issued by the CDC. The Plan’s CEO and Human Resources Director are
evaluating how this will impact the Plan’s back to work plans and will provide an update to the
Commission.

This resolution will continue to empower the CEO with the authority to issue orders and
regulations necessary to prevent the further spread of the disease and protect the health and
safety of Plan members and staff through January 31, 2022, the next regularly scheduled
Commission meeting. The intent of this resolution is to balance the ability to continue the safe
and efficient operations of the Plan during the global health pandemic. As State and County
health orders evolve, the Plan’s response should also evolve. Measures adopted to reduce the
spread of COVID-19 amongst Commission staff may be rescinded when they are no longer
needed in response to the pandemic. Pursuant to Resolution No. 2020-002, the Plan’s Local
Emergency proclamation shall remain effective through the duration of the Governor’s State of
Emergency proclamation or when the Commission terminates its declaration of Local
Emergency, whichever occurs last.

FISCAL IMPACT:
None.
RECOMMENDATION:

1. Adopt Resolution No. 2021-014 to extend the duration of authority empowered in the CEO
through January 31, 2022.
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ATTACHMENT:

1. Resolution No. 2021-014.
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RESOLUTION NO.2021-014

A RESOLUTION OF THE VENTURA COUNTY MEDICAL
MANAGED CARE COMMISSION, DOING BUSINESS AS THE
GOLD COAST HEALTH PLAN (“PLAN”), TO RENEW AND
RESTATE RESOLUTION NO. 2021-013 TO EXTEND THE
DURATION OF AUTHORITY EMPOWERED IN THE CHIEF
EXECUTIVE OFFICER ("CEO") RELATED TO THE OUTBREAK
OF CORONAVIRUS ("COVID-19")

WHEREAS, all recitals in the Commission’s Resolution Nos. 2020-001, 2020-002 2020-03,
2020-004, 2020-005, 2020-006, 2020-007, 2021-001, 2021-002, 2021-003, 2021-004, 2021-005,
2021-009, 2021-010, 2021-011, 2021-12 and 2021-13 remain in effect and are incorporated
herein by reference; and

WHEREAS, a severe acute respiratory illness caused by a novel (new) coronavirus, known
as COVID-19, has spread globally and rapidly, resulting in severe iliness and death around the
world. The World Health Organization has described COVID-19 as a global pandemic; and

WHEREAS, on March 19, 2020, the Commission adopted Resolution No. 2020-001,
proclaiming a local emergency pursuant to Government Code Sections 8630 and 8634, and
empowered the CEO with the authority to issue rules and regulations to preserve Plan activities,
protect the health and safety of its members staff and providers and prevent the further spread of
COVID-19; and

WHEREAS, on April 27, 2020, the Commission adopted Resolution No. 2020-002 to: (1)
renew and reiterate the declaration of a local emergency related to the outbreak of COVID-19
declared in Resolution No. 2020-001 to remain effective through the duration of the Governor’s
State of Emergency proclamation or when the Commission terminates its declaration of Local
Emergency, whichever occurs last; and (2) to extend the duration of authority empowered in the
CEO through Resolution No. 2020-001 to May 18, 2020; and

WHEREAS, on May 18, 2020, the Commission adopted Resolution No. 2020-003 to renew
the authority first granted to the CEO in Resolution No. 2020-001 to June 22, 2020 and to
authorize the CEO, with the advice counsel, to implement a staggered return to work program for
Plan personnel; and

WHEREAS, since the adoption of Resolution No. 2020-003, the Commission has renewed
and reiterated the emergency powers granted to the CEO on July 27, 2020, August 24, 2020,
September 28, 2020, October 26, 2020, January 25, 2021, February 22, 2021, March 22, 2021,
April 26, 2021, May 24, 2021, June 28, 2021, July 26, 2021, August 23, 2021, September 27,
2021, and more recently on October 25, 2021 by adopting Resolution No. 2021-013. Resolution
No. 2021-013 expires today, December 16, 2021; and

WHEREAS, unless renewed by the Commission, the delegation of authority empowered in
the CEO, pursuant to Resolution No. 2021-013 shall expire today, December 16, 2021; and

WHEREAS, this resolution will continue to empower the CEO with the authority to issue
orders and regulations necessary to prevent the further spread of the disease and protect the
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health and safety of Plan members and staff through January 31, 2022, the next regularly
scheduled Commission meeting; and

WHEREAS, although vaccines are now widely available, many people in the State and
County are still not fully vaccinated and remain susceptible to infection. Further, more contagious
variants of the disease are now present in the State and County, the most predominant of which
is the Delta variant. However another “variant of concern”—the Omicron variant which has spread
rapidly through South Africa and which spurred President Biden’s travel ban to several countries
in that continent, has been detected in California; and

WHEREAS, the imminent and proximate threat of introduction of COVID-19 in Commission
staff workplaces continues to threaten the safety and health of Commission personnel; and

WHEREAS, under Article VIII of the Ventura County Medi-Cal Managed Care Commission
aka Gold Coast Health Plan's (the “Plan's”) bylaws, the CEO is responsible for coordinating day
to day activities of the Ventura County Organized Health System, including implementing and
enforcing all policies and procedures and assure compliance with all applicable federal and state
laws, rules and regulations; and

WHEREAS, California Welfare and Institutions Code section 14087.53(b) provides that all
rights, powers, duties, privileges, and immunities of the County of Ventura are vested in the Plan's
Commission; and

WHEREAS, California Government Code section 8630 permits the Plan's Commissioners,
acting with the County of Ventura's powers, to declare the existence of a local emergency to
protect and preserve the public welfare of Plan's members, staff and providers when they are
affected or likely to be affected by a public calamity; and

WHEREAS, the Plan is a public entity pursuant to Welfare and Institutions Code section
14087.54 and as such, the Plan may empower the CEO with the authority under sections 8630
and 8634 to issue rules and regulations to prevent the spread of COVID-19 and preserve Plan
activities and protect the health and safety of its members, staff and providers; and

NOW, THEREFORE, BE IT RESOLVED, by the Ventura County Medi-Cal Managed Care
Commission as follows:

Section 1.  Pursuant to California Government Code sections 8630 and 8634, the
Commission adopted Resolution No. 2020-001 finding a local emergency exists caused by
conditions or threatened conditions of COVID-19, which constitutes extreme peril to the health
and safety of Plan's members, staff and providers.

Section 2.  Resolution No. 2020-001 also empowered the CEO with the authority to
furnish information, to promulgate orders and regulations necessary to provide for the protection
of life and property pursuant to California Government Code sections 8630 and 8634, to enter
into agreements, make and implement personnel or other decisions and to take all actions
necessary to obtain Federal and State emergency assistance and to implement preventive
measures and other actions necessary to preserve Plan activities and protect the health of Plan's
members, staff and providers, including but not limited to the following:
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A. Arrange alternate "telework" accommodations to allow Plan staff to work from home
or remotely, as deemed necessary by the CEO, to limit the transfer of the disease.

B. Help alleviate hardship suffered by Plan staff related to emergency conditions
associated with the continued spread of the disease such as acting on near-term
policies relating to sick leave for Plan staff most vulnerable to a severe case of
COVID-19.

C. Address and implement expectations issued by the California Department of Health
Care Services ("DHCS") and the Centers for Medicare & Medicaid Services ("CMS")
regarding new obligations to combat the pandemic.

D. Coordinate with Plan staff to realign job duties, priorities, and new or revised
obligations issued by DHCS and CMS.

E. Take such action as reasonable and necessary under the circumstances to ensure
the continued provision of services to members while prioritizing the Plan's
obligations pursuant to the agreement between DHCS and the Plan ("Medi-Cal
Agreement”).

F. Enter in to such agreements on behalf of the Plan as necessary or desirable, with
advice of legal counsel, to carry out all actions authorized by the Commission in the
Resolution.

G. Authorize the CEO to implement and take such action on behalf of the Plan as the
CEO may determine to be necessary or desirable, with advice of legal counsel, to
carry out all actions authorized by the Commission in this Resolution.

Section 3.  In Resolution 2020-001, the Commission further ordered that:
A. The Commission approves and ratifies the actions of the CEO and the Plan’s
staff heretofore taken which are in conformity with the intent and purposes of these
resolutions.
B. Resolution No. 2020-001 expired on April 27, 2020.

Section 4.  On April 27, 2020, the Commission adopted Resolution No. 2020-002 to:
A. Renew and reiterate the declaration of a local emergency related to the outbreak
of COVID-19 to remain effective through the duration of the Governors’ State of
Emergency proclamation or when the Commission terminates its declaration of
Local Emergency, whichever occurs last; and

B. To extend the duration of authority empowered in the CEO to issue emergency
regulations related to the COVID-19 outbreak to May 18, 2020.

Section 5. The Commission adopted Resolution No. 2020-003 on May 18, 2020, to
renew and reiterate the authority granted to the CEO approved in Resolution No. 2020-002 and
to adopt the following additional emergency measures:
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A. In addition to the authority granted to the CEO in Section 2, to authorize the
CEO, with the advice counsel, to implement a staggered return to work program for
Plan personnel; and

B. Extend the authority granted to the CEO through June 22, 2020.

Section 6.  Since the adoption of Resolution No. 2020-003, the Commission has
renewed and reiterated the emergency powers granted to the CEO on July 27, 2020, August 24,
2020, September 28, 2020, October 26, 2020, January 25, 2021, February 22, 2021 March 22
2021, April 26, 2021, May 24, 2021 June 28, 2021, July 26, 2021, August 23, 2021, September
27, 2021 and more recently on October 25, 2021, by adopting Resolution No. 2021-013.
Resolution No. 2021-013 expires today, December 16, 2021.

Section 7. The Commission now seeks to renew and reiterate the authority granted to
the CEO approved in Resolution No. 2021-013 through January 31, 2022.

Section 8.  Unless renewed by the Commission, the delegation of authority empowered
in the CEO, pursuant to this Resolution shall expire on January 31, 2022.

PASSED, APPROVED AND ADOPTED by the Ventura County Medi-Cal Managed Care
Commission at a regular meeting on the 16th day of December 2021, by the following vote:

AYE:
NAY:
ABSTAIN:

ABSENT:

Chair:

Attest:

Clerk of the Commission
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AGENDA ITEM NO. 2

TO: Ventura County Medi-Cal Managed Care Commission
FROM: Scott Campbell, General Counsel
DATE: December 16, 2021

SUBJECT: Findings to Continue to Hold Remote Teleconference/Virtual
Commission Meetings Pursuant to Assembly Bill 361

SUMMARY/RECOMMENDATION:

At its November 22, 2021, meeting, the Ventura County Medi-Cal Managed Care
Commission (“Commission”) dba as Gold Coast Health Plan (“Plan”) made findings
pursuant to Assembly Bill 361 to continue to meet remotely. To continue this practice, it
is required, that the Commission determine that the COVID-19 state of emergency
proclaimed by the Governor still exists and has been considered by the Commission in
deciding to continue to have teleconference meetings and that state or local officials have
imposed or recommended measures to promote social distancing in_connection with
COVID-19, and that as result of the COVID-19 emergency, meeting in person would
present imminent risks to the health or safety of attendees. Because these findings must
be made every thirty (30) days, the Commission will have to make these findings at its
upcoming January 10, 2022, special Commission meeting and thirty (30) days thereatfter.

BACKGROUND/DISCUSSION:

Traditionally, the Brown Act allows for teleconference or virtual meetings, provided that the
physical locations of the legislative body’s members joining by teleconference are posted
on the agenda, that those locations are open to the public and that a quorum of the
members is located within its jurisdiction. Newly enacted AB 361 provides an exception to
these procedures in order to allow for fully virtual meetings during proclaimed
emergencies, including the COVID-19 pandemic.

Since March of 2020 and the issuance of Governor Newsom’s Executive Order N-29-20,
which suspended portions of the Brown Act relating to teleconferencing, the Commission
and the Plan’s Committees have had virtual meetings without having to post the location
of the legislative body members attending virtually. Most public agencies have been
holding public meetings using virtual platforms since this time. In June of 2021, Governor
Newsom issued Executive Order N-08-21, which provided that the exceptions contained
in EO N-29-20 would sunset on September 30, 2021.

On September 10, 2021, the Legislature adopted AB 361, which allows public agencies to
hold fully virtual meetings under certain circumstances without the posting of the agenda
from each location a legislative body member is attending. Governor Newsom signed the

65172.00000\34604653.1
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bill into law on September 16, 2021. Because it contained an urgency provision, it took
immediate effect.

Specific Findings Required under AB 361

Under AB 361, the Commission, can hold virtual meetings without providing notice of the
Commissioner’s teleconference location if the Commission makes the determination that
there is a Governor-proclaimed state of emergency which the Commission will consider
in their determination, and one of two secondary criteria listed below exists:

1. State or local officials have imposed or recommended measures to promote social
distancing in connection with COVID-19; or

2. The Commission determines that requiring a meeting in person would present an
imminent risk to the health or safety of attendees.

COVID-19 continues to present an imminent threat to the health and safety of
Commission members, and its personnel, and the Governor’s declaration of a COVID-19
emergency still exists. Although vaccines are now widely available, many people in the
State and County are still not fully vaccinated and remain susceptible to infection. The
disease can still spread rapidly through person-to-person contact and those in close
proximity. Further, more contagious variants of the disease are now present in the State
and County, the most predominant of which continues to be the Delta variant. However,
another “variant of concern”—the Omicron variant, which has spread rapidly through
South Africa and which spurred President Biden’s travel ban to several countries in that
continent, has also been detected in California. Additionally, several Commissioners
attend meetings in medical facilities or offices, and allowing members of the public to
attend meetings at these posted locations when they may not be vaccinated would pose
a threat to the health or safety of attendees.

Re-Authorization is Required Within 30 Days

The Commission made the findings listed above at its October 25, 2021 Commission
meeting and again during its November 22, 2021 Commission meeting. Consistent with
the provisions of Government Code Section 54953(e), the findings must be made every
30 days “after teleconferencing for the first time” under AB 361. Thus, if the Commission
desires to continue to meet remotely without having to post the location of each
teleconference location, the Commission must again find that the COVID-19 emergency
still exists and that one of the two following findings can be made: that state or local
officials have imposed or recommended measures to promote social distancing in
connection with COVID-19, or, that a result of the COVID-19 emergency, meeting in
person would present imminent risks to the health or safety of attendees.

It is recommended that the Commission make these findings.
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CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION:

The Commission will have to follow the Brown Act provisions that existed prior to the
COVID-19 pandemic.

FOLLOW UP ACTION:

That the Commission make the findings under AB 361 at its January 10, 2022 special
Commission meeting.

ATTACHMENT:

None.
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AGENDA ITEM NO. 3

TO: Ventura County Medi-Cal Managed Care Commission
FROM: Scott Campbell, General Counsel
DATE: December 16, 2021

SUBJECT: Approval of Employment Agreement for Nick Liguori to Serve as Chief
Executive Officer and Approval of Expenditures for Additional Services
from Health Management Associates (HMA)

SUMMARY:

Nick Liguori, Gold Coast Health Plan’s (“GCHP’s”) Chief Operating Officer (“COQ”) has
been selected as the new Chief Executive Office of GCHP, subject to Commission
approval of an employment contract. Mr. Liguori would become CEO on February 1,
2022, the date that GCHP’s contract with Health Management Associates (“HMA”)
expires. Given that GCHP is in the mist of several critical matters, (the Conduent
conversion and implementation of CalAim), and the fact that the GCHP will be without a
COO upon Mr. Liguori’s employment as CEO, approval is also sought for extending the
HMA contract to allow the current CEO Margaret Tatar and other HMA staff, to continue
to provide services. Such additional services shall not exceed $100,000 (one hundred
thousand dollars) and shall be authorized and overseen by Mr. Liguori.

BACKGROUND/DISCUSSION:

Mr. Liguori currently serves as GCHP’s COOQO. During the months of his service, the
Commission has gained confidence in Mr. Liguori’s abilities to successfully serve as CEO.
Mr. Liguori has years of service in the health care field and will be on site to render
services as CEO. The current CEO Margaret Tatar is contracted through HMA, and that
contract expires January 31, 2022, hence the February 1, 2022 start date.

The terms of the contract are similar to prior contracts with GCHP CEOs. The contract is
for 3 years with a salary of four hundred and fifteen thousand dollars ($415,000). The
salary is within the range authorized by the Commissioner and is in the mid range of
salaries for similarly situated CEOs pursuant to recent salary surveys. The agreement
does not include a COLA increase. There is a performance bonus of up to twenty percent
(20%) based upon measures that will be established by the Commission within ninety
(90) days.

The appointment of Mr. Liguori as CEO will leave the COO position vacant. The last
search for a COO took approximately 1 year. Additionally, GCHP is in the midst of the
implementation of new state mandated benefits through the CalAim program and is
addressing difficulties with Conduent’s performance resulting from a system conversion.
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As such, it is recommended that the services of HMA be retained to help fill the gap due
to the vacancy on the COO position as well as continuing to assist with the implementation
of the CalAim and Conduent system conversion. Itis recommended that the Commission
allocate one hundred thousand dollars ($100,000) to the CEO to utilize for HMA services
during this period of transition and new program implementations. Use of the HMA
services would be at the discretion of the CEO. If additional HMA resources are needed,
the CEO would return to the Commission for additional authorization.

RECOMMENDATION:
It is recommended that the Commission authorize:

1. The approval of the employment agreement between Gold Coast Health Plan and
Nick Liguori so that Mr. Liguori can begin his term as Chief Executive Officer of the
Gold Coast Health Plan effective February 1, 2022.

2. Authorize the CEO to spend up to $100,000 in services from Health Management
Associates during the time GCHP is without a COO and during the period of
implementation of the CalAim initiative and resolution of Conduent performance

issues.

ATTACHMENTS:

1. Exhibit A- Employment Agreement

65005.00005\34606630.1
DRAFT
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EMPLOYMENT AGREEMENT

This Employment Agreement (“Agreement”) is entered into between the VENTURA
COUNTY MEDI-CAL MANAGED CARE COMMISSION, DOING BUSINESS AS, GOLD
COAST HEALTH PLAN, a public entity (“GCHP”) and Nick Liguori (“EMPLOYEE”)

(collectively, “the Parties™). It is effective on the latest date of execution set forth below.

RECITALS

A. GCHP is authorized to employ a Chief Executive Officer pursuant to its adopted
Bylaws, Article VIII.

B. GCHP desires to continue to employ EMPLOYEE as Chief Executive Officer of
GCHP (CEO), and EMPLOYEE accepts such employment, in accordance with the terms and
conditions set forth herein.

NOW, THEREFORE, in consideration of the above referenced recitals which are
incorporated herein by reference, term, conditions, covenants and promises set forth below, the
parties agree as follows:

SECTION 1. NATURE AND SCOPE OF EMPLOYMENT

EMPLOYEE expressly acknowledges and agrees that he is an exempt management
employee who serves at the will and pleasure of the GCHP’s Commission, that he has no property
interest in his GCHP employment, and that he may be terminated with or without cause at any
time.

EMPLOYEE shall function as GCHP’s CEO. His duties shall include those duties and
responsibilities: (A) in the job description attached as Exhibit “A”; (B) in the GCHP formation
ordinance, Bylaws and delineation of authority document (which is attached as Exhibit B), which
collectively include, but are not limited to supervision of GCHP’s facilities, operations, programs,
projects, financial affairs, personnel and planning; and (C) involved in implementing GCHP

policies, Commission directives, and other duties as the Commission may, from time to time,

65172.00001\34571328.1
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assign to EMPLOYEE. The Commission may use any or all such duties and responsibilities in
evaluating EMPLOYEE’s performance. Further, at all times during his employment, EMPLOYEE
shall devote his full-time time, energies and loyalty to GCHP, and comply with all policies,

procedures and directives of GCHP and the Commission.

SECTION 2. TERM OF AGREEMENT; DATE EMPLOYMENT BEGINS

The term of this Agreement shall be three (3) years commencing on the Effective Date and
terminating on January 31, 2025 unless terminated earlier, with or without cause as provided in
Section 7. This Term may be extended by mutual written agreement in an addendum to this
Agreement. Unless otherwise provided for by a subsequent written agreement between the Parties,
the terms and conditions of this Agreement shall apply to any extended Term of this Agreement.
Nothing herein, however, shall be construed as requiring either party to ultimately agree to such
extension of the Agreement or a new employment agreement. GCHP agrees to begin considering
whether to extend the Agreement on or about August 1, 2024, and to notify EMPLOYEE of its position
as soon thereafter as practicable, but not later than December 1, 2024.

EMPLOYEE:’s first working day at GCHP as CEO shall be February 1, 2022.

SECTION 3. COMPENSATION
(A)  Salary. Commencing on the effective date of this Agreement, GCHP shall pay to

EMPLOYEE an annual gross salary of four hundred fifteen thousand dollars ($415,000.00), which
shall be subject to all applicable payroll taxes and withholdings. On February 1, 2023 and on an
annual basis thereafter, EMPLOYEE shall also be entitled to be eligible for an incentive plan up
to 20% of annual salary should EMPLOYEE meet established goals of the incentive plan set by
the Commission of GCHP. The goals and thresholds of the incentive plan shall be developed
among the Commission of GCHP and the EMPLOYEE within 90 days of the Effective Date of
this Agreement. Whether the goals and threshold of the incentive plan are achieved to the
satisfaction of the Commission, and whether or not to provide any amount under the incentive plan

is within the sole discretion of the Commission and its decision shall be final.
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(B) Payment of Salary. Salary shall be paid to EMPLOYEE on a pro rata basis

according to the same pay periods utilized for other GCHP employees.

(C)  Maodification of Contract Terms. At any time during the term of this Agreement,
either party may request, and the parties shall then discuss (with no obligation on the parties,
however, to reach mutual agreement) proposed modification of the terms and conditions herein.

(D)  Reimbursement of Job-Related Expenses. GCHP shall reimburse EMPLOYEE for

ordinary and necessary job-related expenses incurred on behalf of GCHP in accordance with
GCHP policy and applicable law. EMPLOYEE shall not receive mileage for travel to and from
GCHP office to his residence. Consistent with GCHP’s travel policy, GCHP shall pay or otherwise
reimburse EMPLOY EE for the costs of necessary meetings and functions EMPLOYEE attends on
GCHP’s behalf, including transportation, registration, meals and hotel accommodations.

EMPLOYEE shall provide appropriate receipts to GCHP for any expense reimbursements.

SECTION 4. HOURS OF WORK; CONFLICTS OF INTEREST
During the term of this Agreement, EMPLOYEE shall devote appropriate and sufficient

time, ability and attention to the services he is to perform for GCHP. It is generally intended that
EMPLOYEE shall perform services on behalf of GCHP during regular business hours (Monday
through Friday, 8:00 a.m. to 5:00 p.m.), evening meetings, and at other times as necessary in the
performance of his duties. The parties acknowledge and agree that some services to be performed
for GCHP may necessitate EMPLOYEE being away from GCHP’s facilities, e.g., representing
GCHP in meetings with other health plans, with local, state and federal agencies, and with
professional organizations and associations. To avoid any actual or potential conflicts of interest,
EMPLOYEE shall not directly or indirectly render any services of a business, commercial or
professional nature to any other person or organization, whether for compensation or otherwise,
that competes with the business of GCHP or interferes with the performance of his duties
hereunder while employed by GCHP. Employee shall comply with all laws and GCHP policies

governing conflicts of interest, including those concerning the acceptance and reporting of gifts
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and business transactions. Employee shall adhere to the highest ethical standards and avoid even
the appearance of impropriety in the conduct of GCHP business, including his dealings with
contractors, vendors and customers of GCHP, as well as in his private life to the extent his activities

may reflect on the GCHP.

SECTIONS. EMPLOYEE BENEFITS

(A)  Employee Benefits. Unless otherwise specified herein, throughout the term of this

Agreement, EMPLOYEE shall be entitled to receive the same employee benefits (including health
insurance, dental, vision, long-term disability and life insurance benefits) as other GCHP
management employees.

(B)  Vacation. EMPLOYEE shall be entitled to receive fifteen (15) days annual paid
vacation, to be accrued and paid consistent with GCHP’s policy on vacation.

(C)  Administrative Leave. EMPLOYEE is entitled to two (2) days administrative leave

as permitted by the adopted personnel rules.
(D)  Sick Leave. EMPLOYEE is entitled to twelve (12) days annually, to be accrued
and paid consistent with GCHP’s policy on sick leave.

(E)  Retirement Compensation. EMPLOYEE shall receive retirement benefits as

provided in the GCHP Personnel Rules. As of the drafting of this Agreement, GCHP contributes
ten percent (10%) of salary on an employee’s behalf through the existing 401(a) plan, and an
employee may elect to defer compensation through the 457 plan (no employer match).
SECTION6. PERFORMANCE EVALUATION

The Commission shall evaluate and review EMPLOYEE’ job performance on an annual
basis beginning approximately February 1, 2023. Evaluations of the EMPLOYEE’s performance
may be conducted, however, at any time and more often than on an annual basis, at the discretion
of the Commission. The evaluations shall be based upon the EMPLOYEE’s job description and
the mutually agreed-upon performance goals, objectives, and standards set by the Commission and

EMPLOYEE. Unless otherwise directed by the Commission, performance evaluations shall be
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separate from salary reviews. At evaluation sessions, the Commission may discuss any
performance goals, objectives and standards which EMPLOYEE is not meeting, and the
Commission may establish other and new reasonable performance goals, objectives and standards
that EMPLOYEE may be required to meet by EMPLOYEE’s next evaluation date. Failure to meet
such performance goals, objectives or standards shall be a basis for the Commission to consider
termination for cause. The judgment of EMPLOYEE’s job performance shall be at the sole
discretion of the Commission and shall be final. It shall be the EMPLOYEE’s responsibility to

place performance evaluation sessions, on an annual basis, on the Commission’s agenda.

SECTION 7. TERMINATION OF EMPLOYMENT

(A)  This Agreement shall terminate automatically and immediately upon
EMPLOYEE’s death. Further, GCHP may in its discretion, and as authorized by law, terminate
this Agreement if EMPLOYEE is permanently disabled. EMPLOYEE shall be considered to be
permanently disabled under this paragraph if he is unable to perform his duties as set forth in this
Agreement or as established by GCHP from time to time by reason of illness or disability for a
continuous period of ninety (90) days.

(B)  This Agreement may be terminated at any time by GCHP in its sole discretion for
cause by giving written notice of termination to EMPLOYEE. The phrase “for cause” shall
include, but not be limited to, conduct whereby the EMPLOYEE: (1) willfully breaches or
habitually neglects the duties that he is required to perform under the terms of this Agreement; (2)
inadequately performs his assigned duties, i.e. fails to meet performance goals, objectives or
standards, fails to implement Commission requests, or otherwise is evaluated as unsatisfactory
pursuant to Section 6; or (3) is convicted of a felony; or (4) commits acts of dishonesty, fraud,
misrepresentation or other acts of moral turpitude.

(C)  This Agreement may be terminated at any time by GCHP in its sole discretion
without cause, upon written notice thereof communicated to EMPLOYEE. EMPLOYEE agrees

that, in such event, he shall be entitled only to the compensation set forth in Section 8b.
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(D) EMPLOYEE may terminate this Agreement at any time upon thirty (30) days prior
written notice to GCHP. If EMPLOYEE terminates this Agreement, he shall not be entitled to
receive any compensation for services to GCHP after the thirty (30) day notice period, or upon his
cessation of work for GCHP, whichever is sooner.

SECTION 8. PAYMENT UPON TERMINATION

(A)  If this Agreement terminates due to EMPLOYEE’s death, if GCHP terminates
EMPLOYEE’s employment for cause, or if the Agreement term expires on its own terms,
EMPLOYEE shall receive no further compensation or benefits after the date of termination, other
than such compensation as may be accrued but unpaid as of such date, or as otherwise required by
law. If Employee contests the “cause for termination,” Employee’s sole remedy shall be a judicial
action in declaratory relief to determine whether there was substantial evidence of “cause for
termination.” If the court determines there was not substantial evidence, Employee shall be eligible
to receive the severance pay provided in this section, but no other damages or litigation expenses.

(B)  If GCHP terminates EMPLOYEE’s employment without cause, EMPLOYEE shall
be paid for any accrued, but unused, vacation leave and/or administrative leave, and shall be
eligible, subject to the conditions and requirements of this section, to receive a severance amount
equal to his monthly salary, less any payroll taxes or withholdings required by law, multiplied by
the number of months left on the unexpired term of this agreement; except that in no event shall
such severance amount exceed six (6) months. However, in the event the State of California no
longer permits GCHP to operate, of the maximum severance amount for which EMPLOYEE shall
be eligible shall be three (3) months, subject to the conditions above. Employee’s eligibility for
any severance payment under this paragraph is expressly conditioned upon Employee’s execution
of (i) a waiver and release of any and all of Employee’s claims against GCHP and all GCHP
employees/officials, and (ii) a covenant not to sue the GCHP or any GCHP employees/officials.
No severance pay shall be paid until the foregoing conditions are met and any applicable

revocation rights have expired. Any severance amount owed shall be payable in regular
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increments in conjunction with GCHP’s regular payroll cycle. However, GCHP’s severance
obligation shall end, and severance payments shall cease immediately, upon EMPLOYEE
commencing new employment, which EMPLOYEE shall diligently seek. EMPLOYEE must
notify the GCHP Commission in writing immediately upon accepting such new employment.

This Section 8.b. shall be construed and interpreted in accordance with Article 3.5
(commencing with Section 53260) of Chapter 2 of Part 1 of Division 2 of Title 5 of the California
Government Code.

(C)  For purposes of this Section 8, the “date of termination” shall mean the date GCHP
communicates notice of employment termination to EMPLOYEE, unless otherwise specified in

such notice.

SECTION 9. OWNERSHIP OF MATERIALS, CONFIDENTIALITY
Upon termination of this Agreement, EMPLOYEE agrees to deliver to GCHP all

equipment, materials, documents and other property belonging to GCHP. EMPLOYEE also agrees
to maintain the confidentiality of information related to the GCHP obtained during the term of his
employment and thereafter, to the extent permitted by law.
SECTION 10. INDEMNIFICATION

GCHP shall indemnify EMPLOYEE in accordance with the provisions of the California

Labor Code and the California Government Claims Act (Gov’t Code §§ 810 et seq.).

SECTION 11. NOTICES
(A)  Any notices to be given under this Agreement by either party to the other shall be

in writing and may be transmitted by personal delivery or mailed by overnight delivery service
(e.g. FedEx, Golden State Overnight, etc.) that is subject to tracking and delivery confirmation.

Mailed notices shall be addressed as follows:

If to GCHP: GOLD COAST HEALTH PLAN
Attention: Chair of Commission
711 Daily Drive, Ste. 106
Camarillo, CA 93010-6082
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With a Copy to:
BEST BEST & KRIEGER LLP
Attention: Scott Campbell
300 South Grand Avenue, 25th Floor
Los Angeles, CA 90071

If to EMPLOYEE:
Nick Liguori
[address]
[address]

(B) Each party may change that party’s address by written notice delivered in
accordance with this paragraph.
(C)  Notices delivered personally shall be deemed communicated as of the date of actual

receipt; mailed notices shall be deemed communicated as of the date of mailing.
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SECTION 12. MODIFICATION

This Agreement may not be modified or amended in any way unless such modification or
amendment is in writing and signed by EMPLOYEE and GCHP.
SECTION 13. ENTIRE AGREEMENT

This Agreement supersedes any and all other agreements, either oral or in writing, and
including any prior employment contracts or offer letters, between the parties hereto with respect
to the employment of EMPLOYEE by GCHP, and contains all of the covenants and agreements
between the parties with respect to that employment in any manner whatsoever. Each party to this
Agreement acknowledges that no representations, inducements, promises or agreements, orally or
otherwise, have been made by any party, or anyone acting on behalf of any party, that are not
embodied herein, and that no other agreement, statement or promise not contained in this
Agreement shall be valid or binding on either party.
SECTION 14. PARTIAL INVALIDITY

If any provision of this Agreement is held by a court of competent jurisdiction to be invalid,
void or unenforceable, the remaining provisions shall nevertheless continue in full force without
being impaired or invalidated in any way.
SECTION 15. GOVERNING LAW AND VENUE

This Agreement shall be governed by and construed in accordance with the laws of the
State of California. Any dispute arising out of this Agreement shall be venued in Superior Court
in Ventura County, California.
SECTION 16. DEATH OF EMPLOYEE

If EMPLOYEE dies prior to the expiration of the term of his employment, any sums that
may be due him by GCHP under this Agreement as of the date of death shall be paid to
EMPLOYEE’s executors, administrators, heirs, or legal representatives.
SECTION 17. BINDING EFFECT

This Agreement shall be binding upon and shall inure to the benefit of the parties hereto

and their heirs, legatees, representatives and successors.

9
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SECTION 18. RECITALS

The recitals are incorporated herein as if set forth in full.
SECTION 19. ACKNOWLEDGMENT

EMPLOYEE acknowledges that he has carefully read this Agreement and understands its
contents; that he has been given the opportunity to consult with an attorney of his choice regarding
this Agreement; that he has had sufficient time to review this Agreement; that he is executing this
Agreement knowingly and voluntarily, without any coercion or duress; and that he has not relied
on any representations or promises of any kind made to him in connection with his decision to

execute this Agreement, except for those set forth herein.

SECTION 20. COMPLIANCE WITH GOVERNMENT CODE §853243 ET SEQ.

If Employee is convicted of a crime involving an abuse of his office or position, all of the
following shall apply:

(A) if Employee is provided with administrative leave pay pending an investigation,
Employee shall be required to fully reimburse GCHP for such amounts paid;

(B) if GCHP pays for the criminal legal defense of Employee (which would be in its
sole discretion, as it is not generally required to pay for a criminal defense), Employee shall be
required to fully reimburse GCHP such amounts paid; and

(C) if this Agreement is terminated, any cash settlement related to the termination that
Employee may receive from GCHP shall be fully reimbursed to GCHP or void if not yet paid to
Employee.

For this subsection, “abuse of office or position” means either (1) an abuse of public
authority, including but not limited to waste, fraud, and violation of the law under color of
authority, or (2) a crime against public justice, including, but not limited to a crime, described in
Title 5 (commencing with Section 67, Title 6 (commencing with Section 85, or Title 7
(commencing with Section 92) of Part 1 of the Penal Code, as these statutes may, from time to

time, be amended.

10
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SECTION 21. NON-ASSIGNMENT

This is an agreement for personal services and may not be assigned by EMPLOYEE to any

third party.

SECTION 22. COUNTERPARTS

The Agreement may be executed in two or more counterparts, including via facsimile or

electronically-transmitted signature, each of which shall be deemed an original, but all of which

together shall constitute one-in-the-same document.

Executed at Camarillo, California, as of the date set forth below.

DATE: VENTURA COUNTY MEDI-CAL MANAGED
CARE COMMISSION DBA GOLD COAST

HEALTH PLAN

By:

Chair

DATE: “EMPLOYEE”

Nick Liguori

ATTEST:

Secretary, Commission
[SIGNATURES CONTINUE ON FOLLOWING PAGE]

APPROVED AS TO FORM:
BEST BEST & KRIEGER LLP

Attorneys for Ventura County Medi-Cal Managed Care Commission dba
Gold Coast Health Plan

By:

Scott H. Campbell

11
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GOld Coast www.goldcoasthealthplan.org
c=s; Health Plan~

A Public Entity

AGENDA ITEM NO. 4

TO: Ventura County Medi-Cal Managed Care Commission
FROM: Marlen Torres, Executive Director, Strategy & External Affairs
DATE: December 16, 2021

SUBJECT: Strategic Plan

PowerPoint with
Verbal Presentation

ATTACHMENTS:

STRATEGIC PLAN
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