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Ventura County Medi-Cal Managed Care Commission (VCMMCC)
dba Gold Coast Health Plan (GCHP)

Executive Finance Committee
AGENDA

Regular Meeting
Thursday, June 26, 2025 - 3:00 p.m.

Members of the public can participate using the Conference Call Number below.

Conference Call Number: 805-324-7279
Conference ID Number: 868 967 600#

147 N. Brent Street
Ventura, CA 93003

AGENDA

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT

The public has the opportunity to address Ventura County Medi-Cal Managed Care Commission (VCMMCC)
doing business as Gold Coast Health Plan (GCHP) on the agenda.

Persons wishing to address VCMMCC are limited to three (3) minutes unless the Chair of the Commission
extends time for good cause shown. Comments regarding items not on the agenda must be within the subject
matter jurisdiction of the Commission.

Members of the public may attend the meeting in person, call in, using the numbers above, or can submit public
comments to the Committee via email by sending an email to ask@goldchp.org. If members of the public want
to speak on a particular agenda item, please identify the agenda item number. Public comments submitted by
email should be under 300 words.

CONSENT

1. Approval of Executive Finance Committee regular meeting minutes of Exec.
Finance meeting of April 24, 2025

Staff: Maddie Gutierrez, MMC, Clerk to the Commission

RECOMMENDATION: Approve the minutes as presented.
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FORMAL ACTION

2, May 2025 Year-To-Date Fiscal Results
Staff: Sara Dersch, Chief Financial Officer

RECOMMENDATION: Receive, file the fiscal results

3. Moss Adams GCHP Audit Entrance

Staff: Sara Dersch, Chief Financial Officer
Moss Adams Representatives: Stelian Damu & Kimberly Sokoloff

RECOMMENDATION: The Plan requests that the Executive Finance Committee
receive and file the information provided by Moss Adams.

CLOSED SESSION

4. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Property: 4880 Santa Rosa Road, Camarillo, CA 93012
Negotiating Party: Eclipse RE Holdings, LLC
Under negotiation: Price and terms of payment.

Property: 711 E. Daily Drive, Camarillo, CA 93010
Negotiating Party: 711 Daily Drive, LLC
Under negotiation: Price and terms of payment.

Property: 5153 Camino Ruiz, Camarillo, CA 93012
Negotiating Party: WQM, LLC
Under negotiation: Price and terms of payment.

Agency Negotiators: Sara Dersch, Chief Financial Officer

Paul Aguilar, Chief Human Resources &Organization
Performance Officer

5. PUBLIC EMPLOYEE APPOINTMENT
Title: Chief Medical Officer
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ADJOURNMENT

Administrative Reports relating to this agenda are available at 711 East Daily Drive, Suite #106, Camarillo, California, during
normal business hours and on http://goldcoasthealthplan.org. Materials related to an agenda item submitted to the Committee
after distribution of the agenda packet are available for public review during normal business hours at the office of the Clerk of
the Board.

In compliance with the Americans with Disabilities Act, if you need assistance to participate in this meeting, please contact (805)
437-5512. Notification for accommodation must be made by the Tuesday prior to the meeting by 3 p.m. will enable the Clerk of
the Board to make reasonable arrangements for accessibility to this meeting.
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AGENDA ITEM NO. 1

TO: Executive Finance Committee
FROM: Maddie Gutierrez, MMC — Sr. Clerk of the Board
DATE: June 26, 2025

SUBJECT: Meeting Minutes for regular Exec. Finance meeting of April 24, 2025

RECOMMENDATION:

Approve the minutes.

ATTACHMENTS:

Copy of the Executive Finance Committee regular meeting minutes
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Ventura County Medi-Cal Managed Care Commission (VCMMCC)
Executive/Finance Committee
Regular Meeting

April 24, 2025
CALL TO ORDER

Committee Vice Chair Dee Pupa called the meeting to order at 3:06 p.m. The meeting was
held in the Community Room, 711 E. Daily Drive, Suite 110 Camarillo, California.

ROLL CALL

Present: Commissioners Anwar Abbas, Anna Monroy, and Dee Pupa

Absent: Commissioners James Corwin, and Laura Espinosa

GCHP Executive Team in attendance: Acting CEO Felix Nunez, M.D., CHR Paul Aguilar,
CIO Eve Gelb, CCO Robert Franco, CFO Sara Dersch, CDO Ted Bagley, Erik Cho, CPPO,
Marlen Torres, CME&IAO, and General Counsel, Scott Campbell.

GCHP Staff In attendance: Lupe Harrion, Kimberly Marquez-Johnson, Mayra Hernandez,
Jeff Register, Lily Yip, Lucy Marrero, Josephine Gallella, Vicki Wrighster, Lupe Gonzalez,

Susana Enriquez-Euyoque, Victoria Warner, Anna Sproule, Jerry Wang, and TJ Piwowarski.

PUBLIC COMMENT

None.

CONSENT

1. Approval of Executive Finance Committee regular meeting informal notes of
January 23, 2025, Special Exec. Finance meeting minutes of February 6, 2025,
March 3, 2025, March 10, 2025, and March 14, 2025.
Staff: Maddie Gutierrez, MMC, Clerk to the Commission

RECOMMENDATION: Approve the minutes as presented.

Commissioner Abbas motioned to approve the minutes as presented. Commissioner Monroy
seconded the motion.
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Roll Call Vote:
AYES: Commissioners Anwar Abbas, Anna Monroy, and Dee Pupa
NOES: None.

ABSENT: Commissioners James Corwin and Laura Espinosa
The clerk declared the motion carried.

FORMAL ACTION

2. March YTD Financials & Stub Period
Staff: Sara Dersch, Chief Financial Officer

RECOMMENDATION: Receive, file, and approve the financials as presented

Chief Financial Officer, Sara Dersch, stated she will review results for year to date,
March results, and the stub period budget. She reminded the committed that we did
budget and reforecast for a deficit based on the investments that we are making in the
quality strategy, and investments we are making in our technology and operations
infrastructure.

Our year-to-date net loss currently stands at $37.3million. This is unfavorable by $22.2
million. The results are influenced by the finalization of OPS of the Future. There has
been a lot of elimination of claims backlog. In January and February there was a lot of
claims clean up and payments. In the year-to-date perspective we are favorable, but
a lot is driven by claims clean-up. Specifically high dollar claims that we had not been
able to process, going back to July. Those are now fully processed and paid.

In the March results for the month, they do approximate our reforecast. This shows
that we are moving toward normal claims adjudication. Other unfavorable drivers
include long-term care reimbursements, which can in higher than expected. The LTC
rates are sent to us by the state — we get them every January and they go back twelve
months. We must reprocess all those claims, and usually those rates always adjust
upwards. They came almost double of what we were expecting.

Our membership continues to approximate our reforecast total; however, our member
mix is slightly different. This is helping us. CFO Dersch also stated that our total
administrative spend is favorable to reforecast due to the timing of our D-SNP
implementation activities. We anticipate that as we close out the year, we should have
some favorability in administrative expenses.
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CFO Dersch there reviewed our year-to-date results. Our membership is slightly
unfavorable by a couple of thousand members, and our member mix is still positive,
and that is helping us. We are also favorable in total revenue $842.1 million versus a
forecast of $818 million. Our medical cost is up — most of the driver of this is the claims
clean-up. We are currently at 90% MLR. That MLR will tail down to 88 or 89%.

CFO Dersch stated we are very close to where we thought we should be at this point
in our quality strategy investment, which is our grants and other incentives. We are
on track with that spend. In our administrative spend we are $6 million favorable. In
our ALR we are running at 8.9% versus a reforecast of 9.8%. She noted that the
leadership team pays a lot of attention to controlling costs. Our TNE was at 726%,
and now we are up to 736% - that number is slowly starting to boost up.

Commissioner Abbas stated CFO Dersch had mention unfavorable financial was due
to the number of claims. He asked if CFO Dersch is she knew the number of claims.

Anna Sproule, Executive Director of Operations replied that she would get the
information requested and send it to the commissioner. He requested the number paid
through March.

Commission Chair, Laura Espinosa arrived at the meeting at 3:14 p.m.
Commissioner James Corwin joined the meeting at 3:15 p.m.

CFO Dersch stated that that from a March only perspective we are approximating
what would be considered a normal month, which tells us we are getting back on track.
She then stated our revenue is slightly favorable, due to the member mix. Our
investment income is approximate to our forecast and there is favorability in the
interest rate. Our medical costs show that we are close to where we thought we would
be. We are a half million favorable from a net income perspective.

Commissioner Abbas stated he sees the shift in membership and asked what the
forecast for the future is. CFO Dersch stated we are projecting small decreases in our
healthy adult populations, both SIS and Ul. We are projecting a drop off in July
because if there are any actions, which is when they will go into effect. We are starting
to see a decrease in membership because some people do not want to renew, they
membership out of fear. We are projecting a five hundred drop in each of the adult
health populations every month for the remainder of the year after July. Commissioner
Abbas asked about the drop in funding and cuts to Medicaid. CFO Dersch stated new
information is coming from Sacramento and Washington, so it is very much on our
radar. CFO Dersch noted the landscape will continue to shift and we will be in
perpetual budget mode. Even though we have a stub period budget that is being
presented, if we need to, we will re-estimate the budget and produce revised
projections.
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CFO Dersch reviewed the Admin. rate and stated that we are running at a good rate.
She then reviewed financial results by category of service. We are approaching what
would be considered a steady state with our operations. We did have a higher-than-
expected home and community-based services. We think that is rate-related and
expect to see some stated fix coming through, so we could have a reversal of some
of those costs.

CFO Dersch noted that Commissioner Pupa had requested a layer in the PMPM
medical costs alongside the PMPM revenue. CFO Dersch reviewed the information.

CFO Dersch stated that we continue to advocate for the need to separate the long-
term care from the SPDs — it is a very different utilization, and a very different member
type. Itis not fait to combine those rates. Wei will continue to get more data that we
can share with the state.

CFO Dersch then moved on to review the employee and position perspective. We will
review what we are doing with some of the open requisitions. We are looking to see if
we need a specific position, or can we repurpose it for something else.

Commissioner Abbas stated that a few meetings back due to the claims adjudication
we approximately ninety people doing manual claim adjudication — he asked where
this labor fits, he asked if they were NetMark employees. CFO Dersch stated they are
listed as outsourced labor. Anna Sproule, Executive Director of Operations, stated that
we pay them on a per member per month basis, so the quantity of individuals varies.

CFO Dersch stated the state did have a deficit, which has been solved. This could
mean takebacks from us, that they have not told us about. We saw this in January of
2024, when the state took back millions related to prior year revenues. We do expect
some takebacks, especially due to potential federal funding cuts for Medicaid. The
dollars must come from somewhere, so CFO Dersch is monitoring closely. She stated
she would not be surprised if there take back in the remainder of this calendar year,
and we will see what the 2026 rates look like.

CFO Dersch moved on to review the Stub Period. The Stub Period began July 2025
and ends December 2025. The purpose is to allow GCHP to transition from a July-to-
June fiscal year to a January-to-December fiscal year. The Stub period bridges the
six-month abbreviated fiscal period.

CFO Dersch stated that due to continued changes in government sponsored
healthcare funding, we have taken a conservative approach in projecting expected
membership, utilization, and administrative expenses. The projected ending
membership is 224k compared to 246k for the same period in 2024. The reduction of
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22k membership is driven by lower Unsatisfactory Immigration Status and Adult
Expansion members.

We continue to invest in Quality Strategy with a projected Stub Period spend of
$28.6M. Total administrative costs remain flat to 2024, there are shifts within the
administrative categories.

CFO Dersch stated that the stub period spend is projected to be $28.6 M and we will
continue with the grants, with the provider incentives, and with a quality incentive
program. She noted that there are some important call outs that she wants to make.
We have all the amortization associated with operations of the future, those costs that
we were paying the cash for the services, the implementation, but are not recognized
as expense, until the system is fully live. We also have some salary and occupancy
expenses related to our Medicare launch, and the contact center was not in our budget
for the first six months of this current fiscal year, but is in the projections for the stub
period and finally there was a correction for the annual merit bonus which had been
accrued in 2025 versus when we had accrued and paid the 2024.

We will be coming back and updating executive finance on what we are hearing and
changes that we may need to make based on assumptions. We have done our best
and added some extra conservatism just to be on the safe side. Our medical loss ratio
for the six months of last year was 85.2% for the stub period and we are projecting
84.9, so we will satisfy the state requirement.

Our administrative cost is flat from a dollar perspective and an administrative lost
perspective. Finally, in our net income, if you look at where we were last year at the
end of the period from July through December, we had lost $3.2 million. We are
expecting a $900,000 net income for this stub period, we will break even. We will use
this money if we have a result that is positive — that money will go back into TNE. This
will allow us to continue funding our quality strategy and continue funding D-SNP.
CFO Dersch noted that we will be constantly reviewing and present revised
projections. She did not that we will present a revised budget in June. If there is not a
revised budget, we will present whey there is not a revision.

Paul Aguilar, Chief of Human Resources & Organizational Performance Officer stated
we will have a one team incentive or bonus. All employees are eligible up to 5%
increase in salary. This incentive is determined on our accomplishment of our
priorities. There is a lot of work around improved member experience, outreach
activities and there is work around transforming culture. Our success in these areas
will determine the payout.

Marlen Torres, Chief Member Experience & External Affairs stated that we have been
doing member outreach, we have also done focus groups that include member
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education and benefit services. There are billboards and other type of information that
we have been sharing out in the community, as well as the Member Care
Ambassadors that can be found at some provider sites. Many of our members do not
even realize that the care they are receiving is through MediCal. It is important that
our members understand and share impactful stories. We want to preserve Medicaid
and avoid cuts.

There are many variables, and we are waiting for some direction from the state and
from Washington. Once we have more clarity, we will be able to make better
predictions and have a better approach.

Mr. Aguilar reviewed open positions, temporary labor, and lab or expenses in the stub
period. We have a lot of work that will conclude at the end of June. This also includes
some consultants. He did state that we are during filling the mailroom, currently half
of the positions have been filled. Flexibility is the key.

Commissioner Abbas motioned to approve the financials and stub period report as
presented. Commissioner Monroy seconded the motion.

Roll Call Vote:

AYES: Commissioners Anwar Abbas, James Corwin, Laura Espinosa, Anna Monroy,
and Dee Pupa

NOES: None.
ABSENT:  None
The clerk declared the motion carried.
3. 2025 Contract Renewal Schedule
Staff: Sara Dersch, Chief Financial Officer

RECOMMENDATION: Receive and file

CFO Dersch stated the renewal schedule is an update. We continue to make
improvements on this report. Everything is done manually for this report but after
January we will our new ERP system in place, and we can provide the report on a
monthly basis. This report shows what we are spending on vendors, invoice amounts.

Commissioner Abbas motioned to approve the 2025 Contract Renewal Schedule as
presented. Commissioner Pupa seconded the motion.

10 of 55 pages Return to Agenda



GOld Coast www.goldcoasthealthplan.org
-y Health Plan*

A Public Entity

Roll Call Vote:

AYES: Commissioners Anwar Abbas, James Corwin, Laura Espinosa, Anna Monroy,
and Dee Pupa

NOES: None.
ABSENT: None
The clerk declared the motion carried.

CLOSED SESSION

4. REPORT INVOLVING TRADE SECRET:
Discussion will concern: Proposed New Service
Estimated Date of Public Disclosure: October 1, 2025

5. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Section 54956.9: Four cases
Gold Coast Health Plan has received a written communication that, on the advice of
counsel and based on the facts and circumstances in such correspondence, creates
a significant exposure to litigation against Gold Coast Health Plan. A copy of the
written communication is attached to this agenda.

6. PUBLIC EMPLOYEE APPOINTMENT
Title: Chief Executive Officer

7. CONFERENCE WITH LABOR NEGOTIATORS
Agency designated representatives: Paul Agular and Executive Finance Committee
Unrepresented Employee: Chief Executive Officer

ADJOURNMENT

There was no reportable action. The meeting adjourned at 4:44 p.m.

Approved:

Maddie Gutierrez, MMC
Clerk to the Commission
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AGENDA ITEM NO. 2

TO: Executive Finance Committee
FROM: Sara Dersch, Chief Financial Officer
DATE: June 26, 2025

SUBJECT: May 2025 Fiscal Year to Date Financials

SUMMARY:
Staff is presenting the attached March 2025 fiscal year-to-date (“FYTD”) unaudited
financial statements of Gold Coast Health Plan (“GCHP”) for review and approval.

ATTACHMENT:
May 2025 Financial Package

APPENDIX:

Income Statement FYTD

Balance Sheet

Statement of Cash Flow

Statement of Investments and Cash Balances
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STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
For the Month Ended May 2025 Fiscal Year to Date Through May 2025
Actual 6+6 Forecast | Fav /(Unfav) % Actual 6+6 Forecast | Fav /(Unfav) %
Membership 242,139 244,592 (2453)|  -1.0% $ 2,688,887 2,696,955 (8,068) -0.3%)
Revenue
Premium $ 130,542,166 | $ 126,560,735 | $ 3,981,432 3.1% $1,397,912,137 | 1,372,474,099 | $ 25,438,038 1.9%
Facility Expense AB85 - - - 9,828,798 - 9,828,798
Reserve for Cap Requirements (460,085) (220,601) (239,484)| 108.6% (3,584,204) (1,609,307) (1,974,897)|  122.7%
MCO Premium Tax (34,504,360)|  (34,873,927) 369,567 | -1.1% (379,217,437)|  (377,618,226) (1,599,211) 0.4%
Total Net Premium 95,577,722 91,466,206 4,111,515 4.5%)| 1,024,939,294 993,246,566 31,692,727 3.2%
Other Revenue:
Miscellaneous Income 240 - 240 1,280 - 1,280
Total Other Revenue 240 - 240 1,280 - 1,280
Total Revenue 95,577,962 91,466,206 4,111,755 4.5%) 1,024,940,574 993,246,566 31,694,007 3.2%
Medical Benefits:
Capitation:
PCP, Specialty, Kaiser, NEMT & Vision $ 7,001,415 |$ 4,194,052 |$  (2,807,363)| -66.9% $ 77,446,905 64,055,088 | $ (13,391,817)| -20.9%
ECM 938,594 1,336,876 398,282 29.8% 8,283,313 15,005,597 6,722,284 44.8%
Total Capitation 7,940,009 5,530,928 (2,409,081)| -43.6%) 85,730,218 79,060,685 (6,669,533) -8.4%
EES Claims:
Inpatient $ 19,880,386 | $ 19,938,074 | $ 57,688 0.3% $ 215,298,796 218,388,590 [ $ 3,089,793 1.4%
LTC / SNF 19,242,566 15,247,862 (3,994,704) -26.2%) 184,587,475 160,241,239 (24,346,236) -15.2%!
Outpatient 9,982,916 8,721,086 (1,261,830)| -14.5% 104,476,043 91,603,900 (12,872,142) -14.1%
Laboratory and Radiology 1,293,521 772,833 (520,688)| -67.4% 10,475,322 9,281,560 (1,193,761) -12.9%!
Directed Payments - Provider (4,532,409) 926,635 5,459,044 | 589.1% 8,839,476 9,465,205 625,729 6.6%
Emergency Room 4,796,836 3,457,902 (1,338,934)| -38.7% 43,268,384 37,172,918 (6,095,466) -16.4%!
Physician Specialty 9,639,016 8,864,950 (774,066)|  -8.7% 73,440,680 86,195,762 12,755,082 14.8%
Primary Care Physician 9,468,943 4,175,247 (5,293,696)| -126.8%) 40,366,250 47,109,270 6,743,020 14.3%)
Home & Community Based Services 5,103,291 2,690,155 (2,413,136)| -89.7% 40,434,286 21,083,262 (19,351,024)|  -91.8%
Applied Behavior Analysis Services 5,176,993 3,970,602 (1,206,391)| -30.4% 51,944,889 47,120,568 (4,824,321) -10.2%!
Quiality Incentives/Provider Reserves - - - 7,921,066 (1,279,394) (9,200,460)| 719.1%
Quality Incentive Provider Program (QIPP) 464,102 3,583,370 3,119,268 87.0% 35,202,236 37,750,438 2,548,202 6.8%
Other Medical Professional 419,438 410,269 (9,169) -2.2%)| 5,102,403 4,579,805 (522,597) -11.4%
Professional Fee For Service - - - 6,650 - (6,650)
Other Fee For Service 1,784,234 2,228,477 444,243 19.9% 45,442,316 42,104,763 (3,337,553) -7.9%
Transportation 149,036 445,727 296,691 66.6% 2,035,488 4,903,257 2,867,769 58.5%
HHIP & IPP - - - 1,604,043 - (1,604,043)
Total Claims 82,870,331 75,433,188 (7,437,144) -9.9%) 870,447,266 815,721,144 (54,726,122) -6.7%
Provider Grant Program 1,000,000 1,041,667 41,667 4% 7,010,415 11,458,333 4,447,918 39%:
Medical & Care Management (2,835,330) 2,275,943 5,111,273 225%) 23,701,945 25,035,368 1,333,424 5%
Reinsurance 403,271 320,441 (82,830) -26% 3,602,294 3,550,145 (52,149) -1%
Claims Recoveries (462,041) (100,000) 362,041 | -362% (4,224,495) (1,100,000) 3,124,495 -284%
Sub-total (1,894,100) 3,538,050 5,432,150 154% 30,090,159 38,943,847 8,853,688 23%,
Total Medical Benefits 88,916,240 84,502,166 (4,414,074)|  -5.2% 986,267,643 933,725,676 (52,541,967) -5.6%
Contribution Margin 6,661,722 6,964,040 (302,319) -4.3%| 38,672,931 59,520,890 (20,847,959) -35.0%!
General & Administrative Expenses:
Salaries, Wages & Employee Benefits 6,498,394 5,807,689 (690,706) -12% 61,578,586 62,519,706 941,120 2%
Training, Conference & Travel 81,079 205,778 124,700 61%) 790,753 1,514,679 723,926 48%
Outside Services 2,450,347 2,928,170 477,824 16% 23,053,498 28,334,883 5,281,385 19%
Professional Services 939,219 816,808 (122,411) -15% 10,683,972 10,045,174 (638,798) -6%
Occupancy, Supplies, Insurance & Others 3,244,567 2,344,614 (899,953) -38% 26,557,811 26,035,528 (522,284) -2%
ARCH/Community Grants - - - 346,066 - (346,066)
Sponsorships - - - 65,584 - (65,584)
Care Management Reclass to Medical 2,835,330 (2,275,943) (5,111,273)]  225% (23,701,945)|  (25,035,368) (1,333,424) 5%
G&AExpenses 16,048,936.37 9,827,117 (6,221,820) -63% 99,374,325 103,414,601 4,040,277 4%
Project Portfolio (OOTF) 1,639,103 1,725,711 86,608 5% 19,748,121 19,315,218 (432,904) -2%
D-SNP 274,504 797,500 522,996 66%] 784,240 3,987,500 3,203,260 80%:
Project Portfolio 1,913,607 2,523,211 609,604 24%) 20,532,362 23,302,718 2,770,356 12%
Total G&A Expenses 17,962,544 12,350,328 (5,612,216) -45%) 119,906,686 126,717,319 6,810,633 5%
Total Operating Gain / (Loss) (11,300,822)]  (5,386,288) (5,914,534)]  110% (81,233,756)|  (67,196,429)[  (14,037,327)] -20.9%
Retro Premium Adj (137,693) - $ (137,693) 8,603,514 - $ 8,603,514
Non Operating
Revenues - Interest 1,193,885 1,500,000 | $ (306,115)| -20.4% 17,654,302 16,500,000 1,154,302 7%
Total Non-Operating 1,193,885 1,500,000 | $ (306,115)| -20.4% 17,654,302 16,500,000 1,154,302 7%
Total Increase / (Decrease) in Unrestricted Net Assets $ (10,244,629)| $ (3,886,288)| $ (6,358,341)|  -164%) $  (54,975,940)| $ (50,696,429)| $  (4,279,511) -8%
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STATEMENT OF FINANCIAL POSITION
As of Month Ending, As of Month Ending,
May 2025 June 2024
ASSETS
Current Assets:
Petty Cash - 500
Cash - Claims Payment (16,259,618) (6,997,289)
Money Market Accounts - Investment 326,536,069 437,971,094
Total Cash and Cash Equivalents $ 310,276,451 $ 430,974,305
Total Short-Term Investments 104,037,161 99,718,245
Medi-Cal Receivable 181,738,804 173,911,167
Interest Receivable 924,325 772,425
Provider Receivable 34,772,733 12,484,788
Other Receivables 12,191,943 5,579,474
Total Accounts Receivable 229,627,805 192,747,854
Total Prepaid Accounts 6,447,281 10,875,162
Total Other Current Assets 133,545 133,545
Total Current Assets 650,522,243 734,449,111
Total Fixed Assets 42,377,579 23,343,857
Total Assets $ 692,899,822 $ 757,792,968
LIABILITIES & NET ASSETS
Current Liabilities:
Incurred But Not Reported $ 137,502,451 $ 103,483,161
Claims Payable 18,965,925 18,370,448
Capitation Payable 7,138,285 8,201,415
Physician Payable 25,685,683 30,314,835
DHCS - Reserve for Capitation Recoup 52,776,933 55,107,254
Lease Payable- ROU 650,515 2,411,196
Accounts Payable 1,246,753 4,671,951
Accrued ACS - 4,068,323
Accrued Provider Incentives/Reserve 7,633,171 8,389,182
Accrued Expenses 21,294,760 9,112,142
Accrued Premium Tax 74,832,355 138,769,137
Accrued Payroll Expense 6,746,405 4,240,566
Quality Withhold 4,871,237 1,287,033
Total Current Liabilities 359,344,473 388,426,643
Long-Term Liabilities:
Lease Payable - NonCurrent - ROU 22,842,323 3,677,360
Total Long-Term Liabilities 22,842,323 3,677,360
Total Liabilities 382,186,796 392,104,003
Net Assets:
Beginning Net Assets 320,957,655 359,951,656
Total Increase / (Decrease in Unrestricted Net Assets) (10,244,629) 5,737,309
Total Net
Assets 310,713,026 365,688,965
Total Liabilities & Net Assets $ 692,899,822 $ 757,792,968
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Gold Coast
cey Health Plan-

www.goldcoasthealthplan.org

STATEMENT OF CASH FLOWS

Cash Flows Provided By Operating Activities
Net Income (Loss)

Adjustments to reconciled net income to net cash provided by

operating activities
Depreciation on fixed assets
Changes in Operating Assets and Liabilities
Accounts Receivable
Prepaid Expenses
Accrued Expense and Accounts Payable
Claims Payable
MCO Tax liability
IBNR
Net Cash Provided by (Used in) Operating Activities

Cash Flow Provided By Investing Activities
Proceeds from Investments
Purchase of Property and Equipment

Net Cash (Used In) Provided by Investing Activities

Cash Flow Provided By Financing Activities
Lease Payable - ROU
Net Cash Used In Financing Activities

Increase/(Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents, Beginning of Period
Cash and Cash Equivalents, End of Period

For the Month Fiscal Year to
Ended May Date Through
2025 May 2025
$ (10,244,629) $ (54,975,940)
895,895 5,701,863
(32,397,495) (36,879,951)
3,789,764 4,427,882
(22,652,887) 26,396,512
(4,402,673) (5,096,804)
34,504,360 (63,936,782)
(16,308,199) 34,019,290
(46,815,864) (90,343,930)
(112,057) (4,318,917)
(274,380) (24,735,585)
(386,437) (29,054,502)
(123,836) (1,299,422)
(123,836) (1,299,422)
(47,326,137) (120,697,854)
357,602,588 430,974,305
310,276,451 $ 310,276,451

SCHEDULE OF INVESTMENTS AND CASH BALANCES

Local Agency Investment Fund (LAIF)
Ventura County Investment Pool
CalTrust
Bank of Montreal
Pacific Premier Bank
Investments and monies held by GCHP

Month Ending, May

Market Value as of

2025 Account Type

Investment

Investment

Short-term investment
Money market account
Operating accounts

44 511,614
20,008,413
39,517,134
282,844,306
27,432,145

| 6 B P

414,313,612
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‘ Gold Coast
Health Plan~

A Public Entity

AGENDA ITEM NO. 3
TO: Executive Finance Committee

FROM: Sara Dersch, Chief Financial Officer
Moss Adams Representatives

DATE: June 26, 2025

SUBJECT: Gold Coast Health Plan 2025 Audit Kick Off

PowerPoint with
Verbal Presentation

ATTACHMENTS:

2025 Audit Kick Off
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