| GOld COaSt www.goldcoasthealthplan.org
) Health Plan~

A Public Entity

Ventura County Medi-Cal Managed Care Commission (VCMMCC)
dba Gold Coast Health Plan

Community Advisory Committee (CAC) Meeting

Regular Meeting

Wednesday, January 17, 2024, 4:00 p.m. — 6:00 p.m.
Gold Coast Health Plan,

Bell Canyon Conference Room

770 Paseo Camarillo, Second Floor, Camarillo, CA 93010
Conference Call Number:1-805-324-7279

Conference ID Number: 808 037 574 #

Para interpretacion al espaiol, por favor llame al: 1-805-322-1542 clave: 1234

1151 Camelot Way 855 Partridge Drive 1721 Saratoga Street
Oxnard, Ca 93030 Ventura CA 93003 Oxnard Ca 93035

1901 N. Rice Ave Suite 325
Oxnard CA 93030

AGENDA

INTERPRETER ANNOUNCEMENT

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT

The public has the opportunity to address the Community Advisory Committee (CAC).
Persons wishing to address the Committee should complete and submit a Speaker Card.

Persons wishing to address the CAC are limited to three (3) minutes unless the Chair of the
Committee extends time for good cause shown. Comments regarding items not on the
agenda must be within the subject jurisdiction of the Committee.

Members of the public may call in, using the numbers above, or can submit public comments
to the Committee via email by sending an email to ask@goldchp.org. If members of the
public want to speak on a particular agenda item, please identify the agenda item number.
Public comments submitted by email should be under 300 words.
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Welcoming Remarks

Marlen Torres, Executive Director of Strategy & External Affairs
CONSENT

1. Approval of Community Advisory Committee Regular Meeting Minutes of
October 18, 2023.

Staff: Maddie Gutierrez, MMC — Clerk to the Commission

RECOMMENDATION: Approve the minutes as presented.

PRESENTATIONS

2. Brown Act Update
Staff: Scott Campbell, General Counsel

RECOMMENDATION: Receive and file the presentation.

3. 2024 Member Incentive Programs

Staff: Felix L. Nufez, MD, MPH, Chief Medical Officer
Kim Timmerman, Sr. Director of Quality Improvement
April Whetsell, Ql Program Manager |

RECOMMENDATION: Receive and file the presentation.

4. Interdisciplinary Teams

Staff: Felix L. Nuiez, MD, MPH, Chief Medical Officer
Rachel Lambert, Sr. Director, Clinical Care Management

RECOMMENDATION: Receive and file the presentation.
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UPDATES
5. Breast Cancer Screening Quality Measure Update

Staff: James Cruz, MD, Sr. Medical Director
Eve Gelb, Chief Innovation Officer

RECOMMENDATION: Receive and file the update.

6. Implementation Update: Justice Service

Staff: Pauline Preciado, Exec. Director of Population Health
David Tovar, Incentive Strategy Manager

RECOMMENDATION: Receive and file the update.

7. Redetermination Update
Staff: Marlen Torres, Executive Director of Strategy & External Affairs

RECOMMENDATION: Receive and file the update.

COMMENTS FROM COMMITTEE MEMBERS

CAC Feedback / Roundtable Discussion

PUBLIC COMMENT

ADJOURNMENT

Unless otherwise determined by the Committee, the next regular CAC meeting will be held on April 17, 2024, from 4PM -
6PM in the Community Room located at Gold Coast Health Plan, 711 E. Daily Drive, Suite 110, Camarillo CA 93010.

Administrative Reports relating to this agenda are available at 711 East Daily Drive, Suite #106,
Camarillo, California, during normal business hours and on http://goldcoasthealthplan.org. Materials
related to an agenda item submitted to the Committee after distribution of the agenda packet are
available for public review during normal business hours at the office of the Clerk of the Commission.

In compliance with the Americans with Disabilities Act, if you need assistance to participate in this
meeting, please contact (805) 437-5512. Notification for accommodation must be made by the Monday
prior to the meeting by 1:00 p.m. to enable the Clerk of the Commission to make reasonable
arrangements for accessibility to this meeting.
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AGENDA ITEM NO. 1
TO: Community Advisory Committee (CAC)
FROM: Maddie Gutierrez, MMC - Clerk to the Commission
DATE: January 17, 2024

SUBJECT: Approval of the Community Advisory Committee regular meeting minutes
of October 18, 2023 .

RECOMMENDATION:

Approve the minutes as presented.
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Ventura County Medi-Cal Managed Care Commission (VCMMCC)
dba Gold Coast Health Plan (GCHP)

Community Advisory Committee (CAC) Minutes
Regular Meeting
October 18, 2023

CALL TO ORDER

Committee Vice Chair, Dr. Pablo Velez, called the meeting to order at 4:03 p.m. via
teleconference. The Clerk was in the Community Room located at Gold Coast Health Plan,
711 E. Daily Drive, Camarillo, California.

INTERPRETER ANNOUNCEMENT

The interpreter made her announcement.
ROLL CALL

Present: Committee members Martha Johnson, Paula Johnson, Laurie Jordan, Victoria
Jump, Rose MacKay, Elaine Martinez Rafael Stoneman, and Pablo Velez.

Absent: Committee members Ruben Juarez, and Juana Quintal.

Attending the meeting for GCHP Executive Team were Marlen Torres, CEO Nick Liguori,
CPPO Erik Cho, CIO Alan Torres, Paul Aguilar, Exec. Director of HR, Eve Gelb, Chief
Innovation Officer, CCO Robert Franco, Luis Aguilar, Susana Enriquez-Euyoque, Veronica
Estrada, James Cruz, M.D., Veronica Estrada, David Tovar, Netra Desi, Erin Slack, Jesus
Fernandez, Corey Stephenson, Sergio Cendejas, Lubna Adnan Alison Armstrong, Shivany
Pillay, and General Counsel, Scott Campbell.

PUBLIC COMMENT

None.

WELCOMING REMARKS
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CONSENT

1. Approval of Community Advisory Committee Regular Meeting Minutes of July
26, 2023, Special Meeting Minutes of August 23, 2023, and September 20, 2023.

Staff: Maddie Gutierrez, MMC — Clerk to the Commission

RECOMMENDATION: Approve the minutes as presented

2. Approval of the 2024 Community Advisory Committee Meeting Calendar
Staff: Maddie Gutierrez, MMC — Clerk to the Commission

RECOMMENDATION: Approve the 2024 Community Advisory Committee (CAC)
calendar as presented.

Committee member Victoria Jump motioned to approve consent items 1 & 2. Committee
member Martha Johnson seconded.

Roll Call vote as follows:

AYES: Committee members Martha Johnson, Paula Johnson, Laurie Jordan, Victoria
Jump, Rose MacKay, Elaine Martinez Rafael Stoneman, and Pablo Velez

NOES: None.
ABSENT:  Committee members. Ruben Juarez and Juana Quintal
The motion carries.
UPDATES
3. AB361 General Counsel Update
Staff: Scott Campbell, General Counsel

RECOMMENDATION: Receive and file the update.

General Counsel, Scott Campbell, advised the committee that the legislature has
determined that the Public Health Emergency is over. Brown Act meetings will be
held in person. If a member of the committee cannot attend in person, the address
from where they will be participating in the meeting must be posted on the agenda

6 of 53 pages Return to Agenda



Gold Coast
oo Health Plan~

A Public Entity

www.goldcoasthealthplan.org

and the committee member must allow a member of the public to attend at the listed
location. We will be going back to regular in-person meetings beginning January
2024. Committee member Rafael Stoneman asked if driving was allowed. Mr.
Campbell stated the committee member must be at a fixed location. Mr. Stoneman
stated that he works with homeless veterans and often has crisis calls. Mr. Campbell
stated that Mr. Stoneman would not be able to vote. Committee member Dr. Pablo
Velez asked if he could share his location with Mr. Stoneman so that he can continue
to participate. Committee member Paula Johnson asked if there was an option for
Zoom or Teams. Mr. Campbell stated it will be determined what program will be used.
Committee member Laurie Jordan stated she does not like Zoom. Zoom has given
people the ability to hack into and take over meetings.

Committee Chair, Ruben Juarez arrived at 4:16 p.m.
Ms. Marlen Torres stated that the committee will no longer need to meet monthly. The
next meeting is scheduled for January 17, 2024. Committee Chair, Ruben Juarez
asked if there was a limit of staff or members to choose an option. Mr. Campbell
responded no. Mr. Campbell requested committee members to notify the clerk about
posting locations if not attending in person.

4. CalAIM Update
Staff: Erik Cho, Chief Policy & Program Officer

RECOMMENDATION: Receive and file the presentation

Chief Policy & Program Officer, Erik Cho stated staff is working to serve members.
He noted that connecting with members is a major focus. = CPPO Cho noted that
several staff members will be participating/presenting on the member and stakeholder
engagement strategies for the CalAIM Update.

David Tovar, Incentive Strategy Manager, reviewed the Justice Involved Population
of Focus. He noted that this is a pilot program for the state. He reviewed the 1115
Waiver which is 90-day pre-release Medi-Cal services which will begin January 1,
2024. Medi-Cal services would begin 90 days prior to release. There will be
partnerships with parole, probation, and the sheriff department. We want to ensure
that once released from incarceration, members will get the services needed. These
services include transportation, behavioral health, medications, and connections to
housing. Upon release the facility will provide referrals for post-release, which is not
limited to just the county but will be throughout the state. = The goal is to have a
smooth transition back into the community. Meetings with care managers will be
provided. We will need coordination between the health plan and facilities to ensure
we meet the needs of these members.
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Mr. Tovar stated the program will go-live January 1, 2024. Committee member Laurie
Jordan asked where funding will come from. She asked if the incarcerated agree with
this program. Mr. Tovar stated that prior to release, fee for services will be paid by
the state. CPPO Cho stated this program is being developed across the state. Ms.
Jordan stated she was concerned about how smoothly this program will go. CPPO
Cho stated there are incentives for doing well.

Committee member Rose MacKay asked about the safety of the case manager.
CPPO Cho stated this is a concern. There will be a protocol for safety situations. We
do not want to put case managers in danger, and we will be working with the County
for extra resources. Ms. MacKay asked what the case load will be. CPPO Cho
stated the case load will be higher and the state knows this. Mr. Tovar stated that the
state is aware that this is a different population.

Committee member Dr. Pablo Velez stated that it is great to lead a pilot. The earlier
the services are provided, the better. We must try to minimize these individuals going
back to jail/prison. We need to ensure success. Dr. Velez asked about family
members of these individuals — family members need to be supportive, not just the
inmate. Mr. Tovar stated there will be support for family members too. They need to
be connected with other support services, housing, mental health etc. We will need
to adjust and modify.

Committee Chair Ruben Juarez asked about inmates in other counties — they also
need to be connected with services. Mr. Tovar stated members can be incarcerated
anywhere in the state, and there will be a justice involved liaison who will meet with
the facility’s internal case managers, and this will make the transition easier.

Moving on in the presentation, CPPO Cho introduced Erin Slack, Sr. Manager of
Population Health reviewed Member and Stakeholder materials. She reviewed
medically supportive foods, delivery services, and who is eligible.

Ms. Slack reviewed the current definition of Birth Equity Population of Focus which will
go live January 1, 2024. She noted that we are expanding beyond DHCS guidelines,
and including the Mixteco population to provide services for adults and youth who are
pregnant or are postpartum and have been subject to racial and ethnic disparities.

Ms. Slack reviewed the Population Health Management monitoring report. She noted
that MCPs are required to report the five new key performance indicators, which are
monitored monthly and are reported to DHCS on a quarterly basis. Dashboards were
also reviewed, and Ms. Slack noted that the dashboards are reviewed and monitored
monthly. Committee member Dr. Pablo Velez asked about the use of Urgent care.
Ms. Slack stated members need to have more access to primary care instead of going
to the ER or Urgent Care.
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Committee member Paula Johnson asked if there were handouts/brochures that she
could share with her ARC participants. Marlen Torres stated materials will be provided
to her. Committed member Rose MacKay asked about tailored foods for Muslims or
vegetarians. Ms. Slack stated that foods can be tailored.

Committee member Laurie Jordan motioned to approve Update item 4. Committee member
Paula Johnson seconded.

Roll Call vote as follows:

AYES: Committee members Martha Johnson, Paula Johnson, Laurie Jordan, Ruben
Juarez, Rose MacKay, Elaine Martinez Rafael Stoneman, and Pablo Velez

ABSTAIN: Committee member Victoria Jump
NOES: None.
ABSENT:  Committee member Juana Quintal
The motion carries.

PRESENTATIONS

5. Deep Dive on Breast Cancer Screening Quality Measure

Staff: Eve Gelb, Chief Innovation Officer
James Cruz, M.D., Sr. Medical Director

Eve Gelb, Chief Innovation Officer stated that GCHP monitors and reports MCAS
performance measures to assess and improve clinical quality of care.

James Cruz, M.D., Sr. Medical Director reviewed the MCAS program and its
purpose.

Dr. Cruz noted that October is Breast Cancer Awareness month. He reviewed
statistics and noted that if caught early, survival rate is 99%. He noted that survival
rates can still be improved. GCHP wants input on how to engage members and
promote breast cancer screenings. Committee Chair, Ruben Juarez stated that
advertising is important, social media, public service announcements. We need to get
the word out. = Committee member Martha Johnson stated that mobile units are
important. We need to find funding for these units, and be available at Swap meet
Justice, Santa Paula, and other locations within the county. = Committee member
Paula Jonson stated that mobile units work well. She suggested information showing
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what it takes for a mammogram. Members need to be educated before going for a
screening. Committee member Victoria Jump noted that access is key. There is no
preventative care being done if members are only going to the ER.  Committee
member Laurie Jordan stated that there was a Rainbow Event on October 16 — Every
Woman Counts- which would give information on what to look for when doing self-
exams.

Committee member Rose MacKay stated that flyers should be included in the
intake/assessment packets. She suggested incentives, such as $40 gift cards. Case
managers could hand out the gift card if the member gives proof of a screening.

Committee Chair Juarez asked how often screenings need to be done. CIO Gelb
stated screenings should be every 2 years for ages 50 -74. Committee Chair Juarez
stated that having a site versus having a questionnaire. A site works better — people
hesitate to take the time to complete a questionnaire. Mr. Juarez also suggested
adding information for new members in the new member packet.

The message needs to be clear for both males and females. Offer mobile screening
services, inform members, and prepare them for the screening — offer tours so they
can see the machines used.

Dr. Cruz and CIO Gelb thanked the committee for all their suggestions.

RECOMMENDATION: Receive and file the presentation

6. Respiratory Virus Vaccine / Health Promotion Campaign
Staff: James Cruz, M.D., Sr. Medical Director

RECOMMENDATION: Receive and file the presentation

Sr. Medical Director, James Cruz, M.D. reviewed the respiratory Virus Vaccine
promotion campaign. The vaccines are for Covid 19, Flu, and RSV. He stated that
DHCS anticipates a surge in these viruses. We need to inform and guide members
for vaccinations. There is a lot of misinformation which needs to be cleared up. There
needs to be access to vaccines. Dr. Cruz stated that the flu and Covid vaccine can
now be done at one time. He noted that information will be provided on the website,
along with materials. He also stated that public health clinics provide vaccines.

Committee member Dr. Pablo Velez invited Dr. Cruz to attend one of the Amigo Baby
Facebook live events to share information.
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Committee member Laurie Jordan motioned to approve presentation items 5 & 6. Committee
member Rose MacKay seconded.

Roll Call vote as follows:

AYES: Committee members Martha Johnson, Paula Johnson, Laurie Jordan, Ruben
Juarez, Victoria Jump, Rose MacKay, Elaine Martinez Rafael Stoneman, and
Pablo Velez

NOES: None.

ABSENT: Committee members Juana Quintal
The motion carries.

COMMENTS FROM COMMITTEE MEMBERS

Executive Director of Strategy & External Affairs, Marlen Torres, introduced GCHP’s new
Chief Financial Officer, Sara Dersch. CFO Dersch gave a brief professional background on
herself. She stated she was happy to join the GCHP team and work with the community.

PUBLIC COMMENT

None

ADJOURNMENT

With no further business to discuss the meeting was adjourned at 6:00 p.m.

Approved:

Maddie Gutierrez, MMC Clerk to the Commission
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AGENDA ITEM NO. 2

TO: Community Advisory Committee (CAC)
FROM: Scott Campbell, General Counsel
DATE: January 17, 2024

SUBJECT: Brown Act Update

PowerPoint with
Verbal Presentation

ATTACHMENTS:

Brown Act Update — Continued Remote Meeting
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AGENDA ITEM NO. 3
TO: Community Advisory Committee (CAC)
FROM: Felix L. Nuhez, MD, MPH, Chief Medical Officer
Kimberly Timmerman, Sr. Director, Quality Improvement
April Whetsell, Quality Improvement Program Manager, |

DATE: January 17, 2024

SUBJECT: 2024 Member Incentive Programs

PowerPoint with
Verbal Presentation

ATTACHMENTS:

2024 Member Incentive Programs
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mailto:Awhetsell@goldchp.org

Q Gold Coast
c=s Health Plan~

A Public Entity

AGENDA ITEM NO. 4

TO: Community Advisory Committee
FROM: Rachel Lambert, Senior Director Clinical Care Management
DATE: January 17, 2024

SUBJECT: Interdisciplinary Teams

PowerPoint with
Verbal Presentation

ATTACHMENTS:

GCHP CAC Presentation ICT
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GOld COEISt www.goldcoasthealthplan.org
sy Health Plan~

A Public Entity

AGENDA ITEM NO. 5

TO: Community Advisory Committee (CAC)

FROM: James Cruz, MD, Sr. Medical Director
Eve Gelb, Chief Innovation Officer

DATE: January 17, 2024
SUBJECT: Breast Cancer Screening Quality Measure Update
SUMMARY:

Gold Coast Health Plan (GCHP) is pleased to report good news. We are not quite where we
need to be, however our hard work is showing results, and we are trending positively. There is
more work to do in 2024 and we will do that work.

Our Q4 2023 push to close GCHP breast cancer screening gaps has resulted in meaningful
improvement. GCHP breast cancer screening initiatives including internal/external outreach
campaigns, member mailings, provider incentives and community sponsored events have
resulted in a breast cancer screening rate of 57%, which is a 4% improvement compared to
November 2022 and importantly, significantly above the 2023 Measurement Year (MY) Minimum
Performance Level (MPL). Our work is not done. We still have a MY 2023 High Performance
Level (HPL) gap of 5.33 % to bridge. There remains a significant amount of data for us to collect
with December 2023 and January 2024 data runs, claims audits and supplemental data
collections in progress. We are cautiously optimistic that at the conclusion of all data collection
in June 2024, we will close this gap and meet the breast cancer screening HPL.

Lastly, community engagement and outreach works. Two December 2023 breast cancer
screening community outreach events hosted at Ventura County Health Care Agency (VCHCA)
clinics were objectively and subjectively huge successes. The events screened 34 patients at
Las Islas Family Medical Group (Las Islas) on a Wednesday and 22 patients at Conejo Valley
Family Medical Group on a Thursday, which was excellent considering it was the holiday week.
Patients expressed deep gratitude for the convenience of the service, and many shared that it
had been several years since their last mammogram. They were also grateful for the incentive
gift cards. Several Las Islas patients said that they were immediately going across the parking
lot to use their gift card at Walmart to buy groceries. There is a lesson learned here and a best
practice for possible implementation.

RECOMMENDATION: Receive and file the update.

ATTACHMENT: None.
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Gol d Coas t www.goldcoasthealthplan.org
c=s Health Plan~

A Public Entity

AGENDA ITEM NO. 6
TO: Community Advisory Committee (CAC)

FROM: Pauline Preciado, Exec. Director of Population Health
David Tovar, Incentive Strategy Manager

DATE: January 17, 2024

SUBJECT: Implementation Update: Justice Services

PowerPoint with
Verbal Presentation

ATTACHMENTS:

Implementation Update: Justice Services
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) GOld Coast www.goldcoasthealthplan.org
EL;'J‘ Health Plan*

A Public Entity

AGENDA ITEM NO. 7

TO: Community Advisory Committee (CAC)
FROM: Marlen Torres, Executive Director of Strategy & External Affairs
DATE: January 17, 2024

SUBJECT: Redetermination Update

PowerPoint with
Verbal Presentation

ATTACHMENTS:

Medi-Cal Continuous Coverage Update
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