
Ventura County Medi-Cal Managed Care Commission (VCMMCC) 
dba Gold Coast Health Plan (GCHP) 

CalAIM Advisory Committee Meeting 

Regular Meeting 
November 15, 2023,   7:30AM – 9:00AM 
Community Room at Gold Coast Health Plan 
711 E. Daily Drive, Suite 106, Camarillo, CA 93010 
Meeting held pursuant to AB 361  
Conference Call Number:1-805-324-7279  
Conference ID Number: 878 908 133# 
Para interpretación al español, por favor llame al: 1-805-322-1542 clave: 1234  

Due to the declared state of emergency wherein social distancing measures have been 
imposed or recommended, this meeting is being held pursuant to AB 361. 

AGENDA 

CALL TO ORDER 

INTERPRETER ANNOUNCEMENT 

ROLL CALL 

PUBLIC COMMENT 

The public has the opportunity to address the CalAIM Advisory Committee.  Persons 
wishing to address the Committee should complete and submit a Speaker Card. 

Persons wishing to address the CalAIM Committee are limited to three (3) minutes. 
Comments regarding items not on the agenda must be within the subject jurisdiction of 
the Committee. 

Members of the public may call in, using the numbers above, or can submit public 
comments to the Committee via email by sending an email to ask@goldchp.org.   If 
members of the public want to speak on a particular agenda item, please identify the 
agenda item number.  Public comments submitted by email should be under 300 words. 
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OPENING REMARKS –  Erik Cho, Chief Program & Policy Officer  

 
CONSENT 
 
1. Approval of CalAIM Advisory Committee regular meeting minutes of 

September 20, 2023, special meeting minutes of October 18, 2023 

Staff: Maddie Gutierrez, MMC – Clerk to the Commission 

RECOMMENDATION: Approve the minutes as presented. 

2. Approval of the 2024 CalAIM Committee Meeting Calendar 

Staff: Maddie Gutierrez, MMC – Clerk to the Commission 

RECOMMENDATION: Approve the 2024 CalAIM meeting calendar as presented. 

3. AB361 Information  

 Staff: Scott Campbell, General Counsel 

 RECOMMENDATION: Receive and file the AB361 information as presented. 

UPDATES 
 
4.  Student Behavioral Health Incentive Program (SBHIP) Update   
 
 Staff: Lucy Marrero, Director of Behavioral Health & Social Programs 
 
 RECOMMENDATION: Receive and file the presentation 
 
5. Birth Equity Population of Focus Update 
 
 Staff: Rachel Lambert, Sr. Director of Care Management 
 

RECOMMENDATION: Receive and file the presentation 
 
 

 
COMMITTEE ROUNDTABLE 
 
 
 
 
 
 
 

2 of 48 pages Return to Agenda



 
  

 

ADJOURNMENT 

Date of the next meeting will be February 21, 2024, regular CalAIM Advisory Committee meeting. the location will be 
at the GCHP 711 E. Daily Drive building in the Community Room. 

 
Administrative Reports relating to this agenda are available at 711 East Daily Drive, Suite #106, 
Camarillo, California, during normal business hours and on http://goldcoasthealthplan.org. 
Materials related to an agenda item submitted to the Committee after distribution of the agenda 
packet are available for public review during normal business hours at the office of the Clerk of the 
Commission. 

In compliance with the Americans with Disabilities Act, if you need assistance to participate in this 
meeting, please contact (805) 437-5512. Notification for accommodation must be made by the 
Monday prior to the meeting by 1:00 p.m. to enable the Clerk of the Commission to make reasonable 
arrangements for accessibility to this meeting. 
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AGENDA ITEM NO. 1 

 

TO:  CalAIM Advisory Committee  

FROM: Maddie Gutierrez, MMC - Clerk to the Commission 

DATE:  November 15, 2023 

SUBJECT: Approval of the Community Advisory Committee Regular Meeting Minutes 
of September 20, 2023,and Special Meeting Minutes of October 18, 2023.  

 

RECOMMENDATION: 

Approve the minutes as presented. 
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Ventura County Medi-Cal Managed Care Commission (VCMMCC) 
dba Gold Coast Health Plan 

CalAIM Advisory Committee Meeting 
Regular Meeting 

 
September 20, 2023 

 
 
INTERPRETER ANNOUNCEMENT Ana Rangel, Interpreter, made her announcement.  
 
CALL TO ORDER  
 
The clerk called the meeting to order at 7:38 a.m. 
 
ROLL CALL  
 
Present: Committee members: Vanessa Frank, Carolina Gallardo, Maria Jimenez, and 

Emilio Ramirez 
 
Absent: Committee member Dr. Linda McKenzie. 
 
GCHP Staff in attendance: CEO Nick Liguori, CMO Felix Nunez, CIO Alan Torres, M.D., 
CPPO Erik Cho, Executive Director of Strategy & External Affairs, Marlen Torres, CCO 
Robert Franco, CFO Sara Dersch, Rachel Lambert, Adriana Sandoval, Lisbet Hernandez, 
David Tovar, Susana Enriquez-Euyoque, Margaret Leroy, Erin Slack, Corey Stevenson, and 
Shivani Pillay. 
 
PUBLIC COMMENT 
 
None. 
 
WELCOME & OPENING REMARKS 
 
CPPO Erik Cho welcomed the committee and staff to the meeting. He thanked them for their 
participation and gave a brief overview of the agenda.   The focus is on the quality of care, 
as well as increasing scores and access to care for members.    
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CONSENT 
 
1. Approval of CalAIM Advisory Committee regular meeting minutes of June 21, 

2023, special meeting minutes of July 19, 2023, August 16, 2023, and September 
6, 2023. 

Staff: Maddie Gutierrez, MMC – Clerk to the Commission 
 
RECOMMENDATION: Approve the minutes as presented. 
 

2. Findings to Hold Remote Teleconference/Virtual CalAIM Advisory AdHoc 
Committee Meetings Pursuant to Assembly Bill 361 
 

 Staff: Marlen Torre, Executive Director of Strategy & External Affairs 
 

RECOMMENDATION: It is recommended that the Committee adopt the findings 
to meet remotely. 

 
Committee member Emilio Ramirez motioned to approve Consent items 1 & 2. Committee 
member Carolina Gallardo seconded the motion. 
 
Roll Call vote as follows: 
 
AYES: Committee members Vanessa Frank, Carolina Gallardo, Maria Jimenez, and 

Emilio Ramirez 
 
NOES:   None. 
 
ABSENT: Committee member Dr. Linda McKenzie. 
 
The Clerk declared the motion carried. 
 
UPDATES 
 
3. Transportation Update 
 
 Staff: Erik Cho, Chief Policy & Program Officer 
 
 RECOMMENDATION: Receive and file the presentation. 
 
 CPPO Erik Cho reviewed GCHP transportation.  He reviewed the transportation 

program for non-emergency medical transportation (NEMT), noting the goal of 
promoting improved health outcomes and eliminating barriers of care.  

6 of 48 pages Return to Agenda



 

 
 CPPO Cho reviewed the need for growing services.  Graphs on overall trips was 

reviewed and noted that there many trips for few members.   Noting there is a positive 
trend with many more members beginning to use the rides instead of requesting rides 
from friends and/or family.  

 
 CPPO Cho noted that 74% of the rides are to dialysis centers. He stated that the 

number of members using the service is going up, but many more need rides.   We 
need to have the capacity to provide this benefit and will need dedicated vehicles.  

 
 CPPO Cho reviewed the impact to quality and access.  GCHP is held to minimum 

performance level for measurement year 2023.    GCHP wants/will develop MCAS 
targeted transportation solutions as part of improving transportation access to 
members.  

 
Committee member Dr. Linda McKenzie joined the meeting at 7:57 a.m.  
 
 GCHP is currently working with a consultant (Aarete) who understands the Medi-Cal 

industry and understands transportation.  They are working with us to get build a solid 
foundation for transportation. 

 
 CPPO Cho stated that GCHP wanted to pursue dedicated vehicles to supplement the 

current fleet.  He reviewed the types of vehicles used and needed.   
 
 Committee member Dr. Linda McKenzie asked about the use of electric vehicles.   She 

noted that carbon emissions could be a concern.  Dr. McKenzie also asked bout well-
child visits being done at schools through portals. CPPO Cho stated he will gather 
more information on these concerns.  

 
 4. Redetermination Update 
 
 Staff: Marlen Torres, Executive Director of Strategy & External Affairs 
 
 RECOMMENDATION: Receive and file the update. 
 

Executive Director of Strategy & External Affairs, Marlen Torres reviewed strategic 
initiatives for membership redetermination.  She noted that in June members began 
their paperwork to continue coverage. She also noted there has been a loss of 
coverage. Some will no longer qualify now that the PHE is over. Other members have 
a 90-day cure period because they did not complete their paperwork on time and now 
must wait to be reinstated.   Ms. Torres stated that DHCS release a Continuous 
Coverage Dashboard.  This dashboard tells us who is covered and for whom we are 
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getting capitation.  It allows us to see hoe the bigger picture is unfolding on 
membership.  
 
GCHP is experiencing redetermination trends in-line with that is occurring statewide. 
The dashboard will help us determine how many members we have lost, how many 
remain, and the impact on the member as well as the health plan. 
 
Ms. Torres reviewed the media campaign.   We continue to promote to get members 
to complete their paperwork.   There are several billboards throughout the City of 
Oxnard, which helps spread the word.  There are also TV and radio commercials, as 
well as printed ads.  All these ads are in both English and Spanish.  
 
Committee member Vanessa Frank stated she would like to see that GCHP reaches 
out to Radio Indigena, which has programs in Spanish, and Mixteco.  Ms. Torres 
stated that although not listed in the presentation, Radio Indigena has done segments 
regarding Redetermination. 
 
Ms. Torres reviewed direct outreach to members throughout the community.     Staff 
has participated in community events, canvassing, Community presentations, as well 
as office hours and workshops.  During the months of June, July, and August, we have 
reached over 5,000 members. 
 
Committee member Vanessa Frank asked if staff could assist in enrolling people at 
these events.  Ms. Torres stated they are looking at several other locations where they 
can continue community outreach.  
 
Ms. Torres stated that automated calls to remind members of renewal continues to be 
done.   Dedicated staff conduct calls to members within their redetermination period 
to assist with completing renewal forms, scheduling in-person assistance, and 
BenefitsCal portal registration. Calls are also made to members who were 
discontinued but are within the 90-day cure period. 
 
Ms. Torres then reviewed Community Organizations Grants Program.  She noted that 
we are currently accepting applications and there will be an online seminar in early 
October.   The Commission will approve, and the grant will be awarded. 
 
There has been a launch at various provider sites for member assistance.  Ms. Torres 
reviewed the locations and dates.   More will be added. 
 
Committee member Linda McKenzie noted that it was great data.   She asked if 
applicants are discontinued, do they need to go through the entire process again.  Ms. 
Torres stated that the goal through the Cure Period gives the member 90 days to 
complete their form.  If they go past the 90-day period, then they must do the entire 
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application again.    Ms. McKenzie asked if there has been outreach   at soccer fields, 
parent nights at school sites, and work with pharmacies.   
Committee member Carolina Gallardo invited staff to share information during her 
food distribution which is held on the second and fourth Saturdays of the month.  
 

5.  CalAIM Update 
 
 Staff: Erik Cho, Chief Policy & Program Officer 
 
 RECOMMENDATION: Receive and file the update. 
 

Rachel Lambert, Sr. Director of Clinical Care Management, reviewed a graph showing 
the number of Enhanced Care Management (ECM) members served monthly.  She 
noted there is an increase, but not as high as staff would like to see.   Staff is currently 
working on strategies they will put in place.   Ms. Lambert then reviewed a graph 
showing Telehealth versus In-Person visits. Approximately half of the interactions are 
done via telehealth which meets the requirements provided to us by the State.   
 
Ms. Lambert the reviewed the Community Support Services – Housing Suite.   She 
reviewed the graph demonstrating housing navigation and noted that since August of 
2022, 431 members have been served.  GCHP works with the County and their HSA 
services.     Members served for medically supportive foods is approximately 821.  We 
are focusing on members with diabetes and hyper-tension.  Any member with chronic 
conditions, pregnant, or hospital discharge are supported with this program.  Staff is 
working to increase services to as many members as possible.   CPPO Cho stated 
that numbers are low, but staff is connecting with members to expand services.  
 
Chief Medical Officer, Felix Nunez, M.D. stated that this is an opportunity to bridge 
members with medically supportive foods, which is time limited, but can give us a 
connection with members to expand to other services.  
 
In recuperative care and short-term housing currently has a limit of fifty beds, but we 
are working on strategies to help increase the number of beds, and we will be putting 
funding forward to work with the County on two new locations.  
 
David Tovar reviewed justice involved population of focus.  Mr. Tovar stated that we 
were recently approved for a pilot program to provide 90-day pre-release services 
covered by Medi-Cal.  We are currently in process of developing this system in 
Ventura County.  Our members will receive appropriate services while incarcerated 
and will also continue to receive the services they need once released.   They will 
receive linkages to behavioral health services as well as other community support 
services.  DCHS is still finalizing their rules for this service.   It will be finalized in the 
next year.   By January 1, 2024, Managed care Plans must be prepared to go-live with 

9 of 48 pages Return to Agenda



 

ECM for individuals transitioning from incarceration. By April1, 2024 Managed Care 
Plans must be prepared to coordinate with correctional facilities to support members 
as they return to the community.   
 
Committee member Dr. Linda McKenzie noted that in the juvenile plan mental health 
services did not benefit repeated offenders.  Juvenile offenders need to be re-directed 
to mentors and higher education services.  They need to be informed on how to get 
the assistance they need.  
 
CCO Robert Franco stated that if there might be a positive way to connect through a 
church/chaplain connection for rehabilitation services. 
 
Margaret Leroy, Dietician, reviewed a guide for Enhanced Care Management and 
Community Supports.  There is also a brochure for medically supportive foods, what 
the member gets, and who is eligible.    Both items will be created in both English and 
Spanish. 
 
Erin Slack, Sr. Manager for Population Health introduced a new population of focus.  
Which is the Birth Equity Population, she reviewed the current DHCS definition.  She 
reviewed the monitoring report.  We want to ensure that a healthy mom has a healthy 
baby and becomes a successful parent.  Services will be for both pregnant and post-
partum members. We want to know the needs of our members, in order to provide the 
services they need.   This also helps us provide access to preventative services in 
order to keep members out of the emergency room.    
 
Ms. Slack also reviewed additional Key Performance Indicators (KPIs) and the overall 
rate of assessment.    There is much work to be done in the transition of care for our 
members. 
 

Committee member Vanessa Frank motioned to approve Updates 3, 4, & 5. Committee 
member Emilio Ramirez seconded the motion. 
 
Roll Call vote as follows: 
 
AYES: Committee members Vanessa Frank, Carolina Gallardo, Maria Jimenez, Dr. 

Linda McKenzie, and Emilio Ramirez 
 
NOES:   None. 
 
 
COMMITTEE ROUNDTABLE 
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None. 
 
ADJOURNMENT 
 
With no further business to discuss, the Clerk adjourned the meeting at 9:11 a.m. 
 
Approved: 
 
 
________________________________________  
Maddie Gutierrez, MMC 
Clerk to the Commission 
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Ventura County Medi-Cal Managed Care Commission (VCMMCC) 
dba Gold Coast Health Plan 

CalAIM Advisory Committee Meeting 
Special Meeting 
October 18, 2023 

 
 
INTERPRETER ANNOUNCEMENT 
 
The interpreter made the announcement. 
 
CALL TO ORDER  
 
The Clerk called the meeting to order at 7:33 a.m. 
 
ROLL CALL  
 
Present: Committee members: Vanessa Frank, Maria Jimenez, Dr. Linda McKenzie, and 

Emilio Ramirez 
 
Absent: Carolina Gallardo. 
 
GCHP Staff in attendance: Chief Executive Officer, Nick Liguori, Chief Compliance Officer, 
Robert Franco, Chief Policy & Program Officer, Erik Cho, Chief Medical Officer, Felix Nunez, 
M.D., Chief of Human Resources, Paul Aguilar, Susana Enriquez-Euyoque, and Lisbet 
Hernandez. 
 
PUBLIC COMMENT 
 
None. 
 
CONSENT 
 
1. Findings to Hold Remote Teleconference/Virtual CalAIM Advisory AdHoc 

Committee Meetings Pursuant to Assembly Bill 361 
 

 Staff: Marlen Torres, Executive Director of Strategy & External Affairs 
 

RECOMMENDATION: It is recommended that the Committee adopt the findings 
to meet remotely. 
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Committee member Vanessa Frank motioned to approve Consent items 1.  Committee 
member Dr. Linda McKenzie seconded the motion. 
Roll Call vote as follows: 
 
AYES: Committee members Vanessa Frank, Maria Jimenez, Dr. Linda McKenzie and 

Emilio Ramirez. 
 
NOES:   Carolina Gallardo. 
 
The Clerk declared the motion carried. 
 
COMMITTEE ROUNDTABLE 
 
No discussion.  
 
ADJOURNMENT 
 
 
With no further business to discuss, the clerk adjourned the meeting at 7:36 a.m. 
 
Approved: 
 
 
________________________________________  
Maddie Gutierrez, MMC 
Clerk to the Commission 
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AGENDA ITEM NO. 2 

 

TO:  CalAIM Advisory Committee 

FROM: Maddie Gutierrez, MMC, Clerk to the Commission 

DATE: November 15, 2023 

SUBJECT: Approval of the 2024 CalAIM Committee Meeting Calendar 

 

SUMMARY: 

This item will establish dates for the CalAIM Committee meetings for 2024. The meetings 
will be held quarterly.  

Regular CalAIM Committee Meetings 

Time:  7:30am – 9:00 am 

Dates: Wednesday, February 121 2024 
  Wednesday, May 15, 2024 
  Wednesday, August 21, 2024 
  Wednesday, November 13, 2024 
 
  
 

RECOMMENDATION: 

Approve the 2024 CalAIM Committee meeting calendar as presented. 

 

ATTACHMENTS: 

Copy of the 2024 CalAIM Committee Meeting Calendar. 
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AGENDA ITEM NO. 3 
 
TO: CalAIM Advisory Committee  
 
FROM: Scott Campbell, General Counsel 
 
DATE:  November 15, 2023  
 
SUBJECT:   AB361 Information 

 
 
 
 

VERBAL PRESENTATION 
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AGENDA ITEM NO.  4 

TO: CalAIM Advisory Committee  

FROM:  Lucy Marrero, Director of Behavioral Health 

DATE:  November 15, 2023  

SUBJECT:  Student Behavioral Health Incentive Program (SBHIP) Update 

PowerPoint with 
Verbal Presentation 

ATTACHMENTS: 

SBHIP Update 
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AGENDA ITEM NO.  5 
 

TO:  CalAIM Advisory Committee  
 
FROM:  Rachel Lambert, Sr. Director of Care Management 
 
DATE:   November 15, 2023  
 
SUBJECT:   Birth Equity Population of Focus Update   
 
 
 

PowerPoint with 
Verbal Presentation 
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Birth Equity Population of Focus 
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Race_Ethnicity P&P

		06 Pregnancy Low Complexity		Pregnant		Postpartum		Delivered but Baby Died or Was Terminated		Lost Baby Prior to Delivery		Total

		Unknown Race, Unknown Ethnicity		480		344		24		36		884

		American Indian and Alaska Native, Non-Hispanic		1		1		0		0		2

		Asian, Non-Hispanic		25		12		1		0		38

		Black or African American, Non-Hispanic		20		6		0		1		27

		Native Hawaiian and Other Pacific Islander, Non-Hispanic		2		2		0		0		4

		Some other race, Unknown Ethnicity		48		36		3		4		91

		Two or More Races, Non-Hispanic		2		2		0		0		4

		Two or More Races, Hispanic		1,064		879		44		95		2,082

		White, Non-Hispanic		162		86		6		16		270

		Total		1,804		1,368		78		152		3,402

		07 Pregnancy High Complexity		Pregnant		Postpartum		Delivered but Baby Died or Was Terminated		Lost Baby Prior to Delivery		Total

		Unknown Race, Unknown Ethnicity		117		212		23		28		380

		American Indian and Alaska Native, Non-Hispanic		2		1		0		0		3

		Asian, Non-Hispanic		2		6		2		0		10

		Black or African American, Non-Hispanic		3		5		1		2		11

		Native Hawaiian and Other Pacific Islander, Non-Hispanic		1		1		0		0		2

		Some other race, Unknown Ethnicity		7		21		4		1		33

		Two or More Races, Non-Hispanic		0		1		0		0		1

		Two or More Races, Hispanic		238		555		49		52		894

		White, Non-Hispanic		38		50		7		6		101

		Total		408		852		86		89		1,435

		All Complexities		Pregnant		Postpartum		Delivered but Baby Died or Was Terminated		Lost Baby Prior to Delivery		Total

		Unknown Race, Unknown Ethnicity		597		556		47		64		1,264		8.8%

		American Indian and Alaska Native, Non-Hispanic		3		2		0		0		5		0.0%

		Asian, Non-Hispanic		27		18		3		0		48		6.3%

		Black or African American, Non-Hispanic		23		11		1		3		38		10.5%

		Native Hawaiian and Other Pacific Islander, Non-Hispanic		3		3		0		0		6		0.0%

		Some other race, Unknown Ethnicity		55		57		7		5		124		9.7%

		Two or More Races, Non-Hispanic		2		3		0		0		5		0.0%

		Two or More Races, Hispanic		1,302		1,434		93		147		2,976		8.1%

		White, Non-Hispanic		200		136		13		22		371		9.4%

		Total		2,212		2,220		164		241		4,837		8.4%



		Race/ethnicities part of the Birth Equity Cohort Definition per DHCS		49



		ACG Definitions

		Pregnant = Delivered (0) Pregnant (1) Pregnancy_without_delivery (Y)

		Postpartum = Delivered (1) Pregnant (1) Pregnancy_without_delivery (N)

		Delivered but Baby Died or was Terminated = Delivered (1) Pregnant (1) Pregnancy_without_delivery (Y)

		Lost Baby Before Delivery = Delivered (0) Pregnant (1) Pregnancy_without_delivery (N)



		Data Refresh = August 2023, 12 months of data
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