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Video

https://www.youtube.com/watch?v=nvXuzWJHzvI

https://www.youtube.com/watch?v=nvXuzWJHzvI


What is CalAIM?
• CalAIM is a multi-year initiative led by 

DHCS. The goal is to improve the
quality of life and health outcomes of 
Medi-Cal beneficiaries by
implementing delivery system and
payment reforms across the 
program.

• CalAIM leverages Medicaid as a tool to 
help address many of the complexities 
and  challenges facing the most 
vulnerable individuals. The model is a
person-centered approach targeting 
social determinants of health to reduce
health disparities and inequities.

Enrollment 
to 

Managed 
Care

Benefits 
and 

Programs

Full 
Integration

(ex. BH, 
and Dental 
Services)

Foster Care 
and Justice 

Involved

NCQA

Population 
Health 

Management



Enhanced Care Management (ECM) 

ECM is a new, statewide 
Medi-Cal benefit 
providing intensive care 
management to address 
clinical and nonclinical 
needs for the most 
vulnerable members.

ECM builds off the 
successful community-
based care management 
programs piloted in the 
Medi-Cal 2020 waiver’s 
Whole Person Care 
(WPC) Pilots.

In addition to ECM, 
enrollees may have 
connections to 
Community Supports to 
address social needs. 



ECM Populations of Focus

January 1, 2022
(Phase 1)

• Whole Person 
Care transition

• High utilizers
• Homeless 

individuals
• Severe Mental 

Illness (SMI) / 
Substance Use 
Disorder (SUD)

January 1, 2023
(Phase 2)

• Youth / Adults 
transitioning from 
incarceration

• Members at risk 
for Long-Term 
Care / 
Institutionalization

• Nursing home 
residents 
transitioning to 
the community

July 1, 2023
(Phase 3)

• All other children 
and youth 
populations of 
focus



Community Supports (CS)



ECM/CS Referral Process and Contact 
Enhanced Care Management (ECM)
• ECM Referral Form
• ECM Authorization Request Form

Community Supports (CS)
• CS Referral Form
• Housing Suites Authorization 

Request Form
• Medically Tailored Meals 

Authorization Request Form
• Recuperative Care Authorization 

Request Form

Visit: Gold Coast Health Plan CalAIM 
Contact: CalAIM@goldchp.org

https://res.cloudinary.com/dpmykpsih/raw/upload/gold-coast-site-258/media/r/a7f69093715e4f709b9a64ff675514f4/gchp_ecm-cs_referral-ecm_form_dec2021_v3-fillablep.pdf
https://res.cloudinary.com/dpmykpsih/raw/upload/gold-coast-site-258/media/r/0ffd48d8884f4484a9ff5dead8b0946d/gchp_ecm-cs_authreq-ecm_form_dec2021_v3-fillablep.pdf
https://res.cloudinary.com/dpmykpsih/raw/upload/gold-coast-site-258/media/r/20bed0ba06874bd5b2cb111fcde1f9a3/gchp_ecm-cs_referral-cs_form_dec2021_v2-fillablep.pdf
https://res.cloudinary.com/dpmykpsih/raw/upload/gold-coast-site-258/media/r/85b8982aec144f2c80e27c3bee0925a7/gchp_ecm-cs_authreq-calaim_form_dec2021_v2-fillablep.pdf
https://res.cloudinary.com/dpmykpsih/raw/upload/gold-coast-site-258/media/r/cbf8aa9fce724650a360812cf80655c0/gchp_ecm-cs_authreq-meals_form_dec2021_v4-fillablep.pdf
https://res.cloudinary.com/dpmykpsih/raw/upload/gold-coast-site-258/media/r/7d122055a759402980eb99ed93d32e65/gchp_ecm-cs_authreq-recupcare_form_dec2021_v2-fillablep.pdf
https://www.goldcoasthealthplan.org/health-resources/calaim/
mailto:CalAIM@goldchp.org


CalAIM Incentive Payment Program
• Purchase or upgrade of ECM and CS IT systems
• Closed-loop on referrals
• Billing systems/services
• Enhancements to health information exchange capabilities

Delivery System 
Infrastructure

• Expand ECM Provider networks
• Hire and train ECM care managers, care coordinators, 

community health workers

ECM Provider 
Capacity

• Build/expand CS Provider networks
• Expand reach of CS offered

CS Provider 
Capacity

• Reduce Health Disparities and Promote Health Equity
• Baseline Reporting

Quality 
Performance



CalAIM and Health Equity
CalAIM’s objective is to address health 
inequities through:

• Data collection

• Workforce diversity

• Culturally appropriate responsiveness

• Leveraging GCHP’s Diversity, Equity, 
and Inclusion Council

• Closing racial disparities through 
quality measures 

Data Collection 
and Analysis

Workforce 
Diversity

Culturally 
Appropriate 

Responsiveness 

Diversity, Equity, 
and Inclusion 

Council

Reducing health 
disparities
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Behavioral Health 

2022
No Wrong 

Door

Contingency 
Management 

Cal Bridge 
Behavioral 
Program

2023
Mobile Crisis

Standard 
Screening & 
Transition

Payment 
Reform

2024
Behavioral 
Dashboard

Network 
Expansion

Specialty Mental Health and Substance Use Disorder Administrative and Clinical Integration

2022                                                                                                      2027

BH Infrastructure              SMI/SED Waiver                Children BH Initiative



Dual Eligible Special Needs Plans (D-SNPs)
& Managed Long-Term Services and Supports 
(MLTSS)

Residential 
Continuum 
Pilots

Transition to 
statewide MLTSS 
and D-SNP (CCI 
counties)

All MCPs will be 
required to 
begin operating 
D-SNPs

DHCS will 
implement 
MLTSS statewide 
in Medi-Cal 
managed care

2022 2023 2025 2027



CalAIM Timeline

• DHCS – Full 
administrative 
Integration of 
SMH and SUD

• GCHP/DHCS –
Full transition 
to statewide 
LTSS and D-
SNP (CCI ends)

• DHCS – Full 
integration 
plans

Jan. 1, 2027

• DHCS –
Transition to 
statewide LTSS 
and D-SNP 
(CCI ends)

• GCHP – NCQA 
accreditation

Jan. 1, 2026

• DHCS –
Population 
Health 
Management 
service launch

• DHCS –
Behavioral 
Health 
Payment 
Reform

• DHCS – County 
CCS Oversight

• DHCS –
SMI/SED IMD 
Waiver

• GCHP – ECM 
available for 
all children 
and youth 
Populations of 
Focus

July 1, 2023

• DHCS – Behavioral 
Health CPT Code 
Transition

• DHCS/GCHP –
Behavioral Health 
Standard Screening and 
Transition Tools

• DHCS/GCHP – Justice 
Involved Package

• GCHP – Community 
Supports

• Day Habilitation 
Programs

• GCHP – PHM Program 
Launch

• GCHP – ECM available 
for Individuals 
Transitioning from 
Incarceration (adults 
and children/youth); 
Members Eligible for 
long-term care (LTC) and 
at risk of 
Institutionalization; and 
Nursing Home Residents 
Transitioning to the 
Community

Jan. 1, 2023

• DHCS/GCHP –
Behavioral 
Health No 
Wrong Door

• DHCS –
Contingency 
Management

• DHCS –
SMI/SED IMD 
Waiver

• DHCS –
Transition to 
statewide LTSS 
and D-SNP 
(CCI ends)

• GCHP –
Community 
Supports 

• Short-Term 
Post-
Hospitalization 
Housing

July 1, 2022

• DHCS – Administrative Integration 
of SMH and SUD

• DHCS – Benefits Standardization
• Transplants In/MSSP Out
• DHCS – Dental (new benefits and 

P4P)
• GCHP - Launch Enhanced Care 

Management (ECM)/Community 
Supports (ILOS)

• GCHP – Incentive Payment 
Program Launch

• DHCS – Mandatory Managed 
Care Enrollment

• Non-Duals
• DHCS – PATH Funds
• (ECM, Community Supports, 

Justice-Involved)
• DHCS – Regional Capitation Rates 

and Shared Savings/Risk
• DHCS – Specialty Mental Health 

Services - Criteria for Services
• DHCS – DMC-ODS Renewal and 

Policy Improvements

Jan. 1, 2022

Source: www.dhcs.ca.gov/CalAIM/Pages/timelines.aspx

https://www.dhcs.ca.gov/CalAIM/Pages/timelines.aspx


CalAIM Advisory Committee
The CalAIM Advisory Committee will:

• Assist in promoting culturally and linguistically appropriate care for 
members.

• Evaluate the performance of the ECM benefit and CS Program.

• Provide feedback to GCHP regarding community, member, and 
provider experiences.

• Provide guidance on future decisions related to the benefit and 
program. 



For more Information please visit:
• Gold Coast Health Plan CalAIM Resources: 

www.goldcoasthealthplan.org/health-resources/calaim/
• DHCS CalAIM Resources: 

www.dhcs.ca.gov/CalAIM/Pages/calaim.aspx

Questions?

Contact:
• CommunityRelations@goldchp.org

https://www.goldcoasthealthplan.org/health-resources/calaim/
https://www.dhcs.ca.gov/CalAIM/Pages/calaim.aspx
mailto:CommunityRelations@goldchp.org
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