
 

Ventura County Medi-Cal Managed Care Commission (VCMMCC) 
dba Gold Coast Health Plan (GCHP) 

 
Executive Finance Committee 

 
Regular Meeting 
Thursday, April 18, 2024 – 2:00 p.m.  
711 E. Daily Drive, Suite110 Camarillo CA. 
Community Room 
Members of the public can participate using the Conference Call Number below. 
Conference Call Number:  805-324-7279 
Conference ID Number: 935 045 756 # 
 
Clinicas del Camino Real Inc.                         233 Corte Linda  
1040 Flynn Rd.                                               Santa Paula, CA  93060 
Camarillo, CA  93012  
 
2220 E. Gonzales Road, Suite 210B 
Oxnard, CA  93036 
 
 

 
AGENDA 

 
CALL TO ORDER 
 
ROLL CALL 
 
PUBLIC COMMENT 
 
 
The public has the opportunity to address Ventura County Medi­Cal Managed Care 
Commission (VCMMCC) doing business as Gold Coast Health Plan (GCHP) on the agenda.  
 
Persons wishing to address VCMMCC are limited to three (3) minutes unless the Chair of 
the Commission extends time for good cause shown. Comments regarding items not on the 
agenda must be within the subject matter jurisdiction of the Commission. 
 
Members of the public may attend the meeting in person, call in, using the numbers above, 
or can submit public comments to the Committee via email by sending an email to 
ask@goldchp.org.   If members of the public want to speak on a particular agenda item, 
please identify the agenda item number.  Public comments submitted by email should be 
under 300 words. 
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CONSENT 

1. Approval of Executive Finance Committee special meeting minutes of
February 22, 2024

Staff: Maddie Gutierrez, MMC, Clerk to the Commission

RECOMMENDATION: Approve the minutes as presented.

FORMAL ACTION 

2. Quality Based Funding and Financial Impact

Staff: Erik Cho, Chief Policy & Programs Officer
Felix Nunez, M.D., Chief Medical Officer 
Sara Dersch, Chief Financial Officer 

RECOMMENDATION: Staff requests the Committee review information and 
provide feedback to staff for budgeting and planning purposes. 

3. Fiscal Year 2024/2025 Budget Framework and Principles

Staff: Sara Dersch, Chief Financial Officer

RECOMMENDATION: Staff requests the Executive Finance Committee review 
information and provide feedback to staff for budgeting and planning purposes. 

4. February Year to Date Financial Results

Staff: Sara Dersch, Chief Financial Officer

RECOMMENDATION: Staff requests the Executive Finance Committee approval 
of the February year-to-date financial results. 

CLOSED SESSION 

5. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title:  Chief Executive Officer

6. CONFERENCE WITH LABOR NEGOTIATORS
Agency designated representatives:   Executive Finance Committee
Unrepresented employee:  Chief Executive Officer
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ADJOURNMENT 
 
A special meeting is scheduled to  be on held on May 16, 2024, at 3:00 p.m., in the Community Room located 
at GCHP 711 E. Daily Dr. Suite 110, Camarillo, CA 93010 
 
 
 
Administrative Reports relating to this agenda are available at 711 East Daily Drive, Suite #106, 
Camarillo, California, during normal business hours and on http://goldcoasthealthplan.org. Materials 
related to an agenda item submitted to the Committee after distribution of the agenda packet are 
available for public review during normal business hours at the office of the Clerk of the Board. 
 
In compliance with the Americans with Disabilities Act, if you need assistance to participate in this 
meeting, please contact (805) 437-5512. Notification for accommodation must be made by the Tuesday 
prior to the meeting by 3 p.m. will enable the Clerk of the Board to make reasonable arrangements for 
accessibility to this meeting. 
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AGENDA ITEM NO. 1 

 

TO:  Executive Finance Committee 

FROM: Maddie Gutierrez, MMC - Clerk of the Board 

DATE:  April 18, 2024 

SUBJECT: Meeting Minutes for special meeting minutes of February 22, 2024 

 

RECOMMENDATION: 

Approve the minutes. 

 

ATTACHMENTS: 

Copies of the Executive Finance Committee special Executive Finance Committee 
meeting minutes of February 22, 2024. 
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Ventura County Medi-Cal Managed Care Commission (VCMMCC) 
Executive/Finance Committee 

Special Meeting via Teleconference/In Person 
 

February 22, 2024 
 

CALL TO ORDER 
 
Committee Chair Dee Pupa called the meeting to order at 3:03 p.m. The meeting was held 
virtually. The Clerk was in the Community Room, 711 E. Daily Drive, Suite 110 Camarillo, 
California. 
 
ROLL CALL 
 
Present: Commissioners Anwar Abbas, Laura Espinosa, and Dee Pupa  
 
Absent: Commissioners James Corwin, and Jennifer Swenson. 
 
GCHP Executive Team in attendance:   CEO Nick Liguori, CHR Paul Aguilar, CPPO Erik 
Cho, CIO Eve Gelb, CCO Robert Franco, CFO Sara Dersch, CIO Alan Torres, CMO Felix 
Nunez, M.D., CDO Ted Bagley, and General Counsel, Scott Campbell. 
 
GCHP Staff In attendance: Susana Enriquez-Euyoque, Bob Bushey, Lupe Gonzalez, Kim 
Timmerman, Kim Marquez-Johnson, Lucy Marrero, Kevin Ortloff, Josephine Gallella, Lily Yip, 
Michael Mitchell, Vicki Wrighster, Michelle Espinosa, and Consultant Amit Jain. 
 
PUBLIC COMMENT 
 
None. 
 
CONSENT 
 
1.  Approval of Executive Finance Committee special meeting minutes of 

November 16, 2023. 
 
 Staff: Maddie Gutierrez, MMC, Clerk to the Commission 
 
 RECOMMENDATION: Approve the minutes as presented. 
 
Commissioner Abbas motioned to approve the minutes as presented. Commissioner 
Espinosa seconded the motion. 
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AYES: Commissioners Anwar Abbas, Laura Espinosa, and Dee Pupa  
 
NOES: None. 
 
ABSENT: Commissioners James Corwin, and Jennifer Swenson. 
 
The clerk declared the motion carried. 
 
FORMAL ACTION 
 
2. Notice of Non-Award, Lot 2 Request for Proposal Number GCHP05012023,  

Lot 2, Mailroom Services 
 
 Staff: Alan Torres, Chief Information & System Modernization Officer 
  Paul Aguilar, Chief of Human Resources & Organization Performance Officer 
 

RECOMMENDATION: It is the Plan’s recommendation that the Executive Finance 
Committee recommend that the Ventura County Medi-Cal Managed Care 
Commission approve continuing these services with Conduent for six, (6) months for 
an amount not to exceed $650,000 and reject all bids and notify the bidders of a non-
award of this contract. 
 
Chief Information & System Modernization Officer, Alan Torres noted that this was the 
ninth and final RFP for the Operations of the Future Program. He stated that in this 
recommendation, we reject all bids that were received and approve continuing the 
mailroom services with Conduent for an extension of a six-month period which would 
start on July 1, 2024, carrying us through, and getting us into position to take the 
services on beginning January 1, 2025. The cost of the six-month extension is 
approximately $650,000 and entails transitioning our current outsourced mailroom 
functions to an in-house setup. This will enable us to get better control of our functions 
and improve processing turn-around time, optimizing our resource allocations.  
 
CIO Torres stated that as part of the mail room service strategy there will be a small 
RFP that we will conduct in the following months to procure our technology capabilities 
that support the mailroom function such as imaging and scanning documents.  
 
The intent was to integrate this with our core admin capability, which is identified under 
RFP #2. 
 
CIO Torres reviewed a timeline of when we want to evaluate the technology. He noted 
that we do want to go out to bid for that technology component. We want to follow the 
activities to get ready to be able to support the in-house by the end of this year, if not 
sooner. CIO Torres reviewed the fiscal impact which is projected not to exceed 
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$650,00. He also reviewed the vendors that bid on the work, and he noted that 
insourcing these services will result in a lower annual reoccurring cost. 
 
Committee Chair, Dee Pupa stated documents are key to compliance and she 
appreciated how we move forward with this item. 
 

Commissioner Abbas motioned to approve agenda item 2, noting all bids were rejected. 
Commissioner Espinosa seconded the motion. 

 
AYES: Commissioners Anwar Abbas, Laura Espinosa, and Dee Pupa  
 
NOES: None. 
 
ABSENT: Commissioners James Corwin, and Jennifer Swenson. 
 
The clerk declared the motion carried. 
 
Commissioner James Corwin joined the meeting at 3:13 p.m. 
 
3. Contract Approval - Edifecs Change Order - Encounter Management & Smart 

Trading Cloud Software 
 

Staff: Alan Torres, Chief Information & System Modernization Officer 
 
RECOMMENDATION: It is the Plan’s recommendation that the Executive Finance 
Committee recommend the Ventura County Medi-Cal Managed Care Commission 
authorize the CEO to execute a contract with Edifecs Inc., to include the additional 
work associated with the licensing and implementation of Edifecs Encounter 
Management and Smart Trading Cloud software. The term of the change 
order/contract will be 4-6 months of implementation and 5 years of production 
commencing March 1, 2024, and expiring on February 28, 2029, for an amount not to 
exceed $4.7M. 
 
Chief Information & System Modernization Officer, Alan Torres stated one of the RFPs 
presented to Commission in June 2023 was for Electronic Data Interchange (EDI) 
capabilities. 
 
EDI supports all of our electronic transactions, such as enrollment, processing claims, 
processing electronic authorizations, etc. We would like to add the encounter 
management module, and the Smart trading cloud software for a total amount of $4.7 
million. This will cover both the implementation and a five-year annual license cost.  
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CIO Torres stated that when this RFP was presented to Commission last year, we 
identified the transactions that we need to support. The encounters solution still 
needed to be evaluated, and with this solution, the encounter management module 
does support our ability to successfully process encounters from our trading partners 
as well as submit critical information reports and data feeds to DHCS, as well as 
supply GCHP with encounter information. 
 
CIO Torres stated the initial contract total was $8.3 million which was presented June 
2023. This last step is procuring the technology support for encounter data processing. 
He noted that the core function of the EDI ‘s ability is to manage data files. This goes 
back to the manage file transfer or the smart trading capabilities to manage the files 
and the storage of that information. During implementation, we determined that 
Edifecs identified a change in the managed file capability into a separate product and 
it was not part of the original contract. CIO Torres noted that Edifecs has a strong 
relationship with DHCS to support the regulatory changes that come with encounter 
processing. We expect high performance and quality in our encounter data 
processing. We want to make sure that we are getting the best-in-class capability. 
 
CIO Torres stated for a four to six-month implementation and a period of five years of 
licensed use adding these two components will not exceed $4.7 million for a total of 
$13 million for these two RFPs: one RFP, one change order.  
 
We are asking for approval to execute a contract with Edifecs to include the additional 
work associated with licensing and implementation of Edifecs encounter management 
and smart trading cloud software. The terms of the change order will be four to six 
months for implementation and five years of production beginning March 1, 2024, and 
ending February 28, 2029, for an amount not to exceed $4.7 million. 
 
Commissioner Abbas asked if the $4.7 million was not anticipated originally with the 
$8.3 million that was budgeted for this project. CIO Torres stated he was correct. We 
knew in June of 2023 that we had to address encounters processing, but we did not 
do it at that time. Once we got further in implementation with Edifecs, we got more 
insight into their enrollment module capability, and we looked at the right solution for 
GCHP.  
 

Commissioner Jennifer Swenson joined the meeting at 3:22 p.m. 
 
General Counsel, Scott Campbell stated that in June it was indicated that CIO Torres 
did indicate that we would come back at a later date for this work. At the time we did 
not know because we needed to understand what the best solution was once we had 
all the vendors for the operation. 
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Commissioner Corwin stated this is not really an addition, it is $8.3 million for the work 
and $8.3 million for the toll that we are going to need. 
CEO Nick Liguori stated it is included in our budget. It was not allocated to this function 
because we had not determined how much we would need. We actually estimated 
much more than $4.7 million. There is approximately $10 million in the budget for 
these types of developments.  
 
Commissioner Pupa stated that she recalled that we knew there would be more, but 
we wanted to at least “nail down” what we knew we needed. Vice Chair Espinosa 
stated that she agreed, we anticipated there would be additional cost. 
 

Commissioner Corwin motioned to approve agenda item 3. Commissioner Swenson 
seconded the motion. 

 
AYES: Commissioners Anwar Abbas, James Corwin, Laura Espinosa, Dee Pupa 

Jennifer Swenson.  
 
NOES: None. 
 
ABSENT:  None. 
 
The clerk declared the motion carried. 

 
4. FY 2023-24 Financial Update – December 2023 YTD 
 
 Staff: Sara Dersch, Chief Financial Officer 
 

RECOMMENDATION: Staff requests that the Commission approve the December 
2023 financial packages. 
Chief Financial Officer, Sara Dersch stated that as a reminder we are now comparing 
our actual results to our reforecast. We are no longer comparing to our original budget, 
but to our reforecast from a financial standpoint. December was a very stable month. 
There was not a lot of activity within the financial results. 
CFO Dersch stated we were favorable from a membership perspective by 
approximately 9,800 members, which emphasizes that our redetermination work has 
been successful.  
Due to our member mix/PMPM revenue is a bit less than we expected from a medical 
cost perspective, we are exactly aligned with where we should be. That is a good sign 
which shows that we are continuing to spend the dollars that we have allocated for not 
just access to care, but also for the quality programming. We have stayed consistent. 
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In general, and administrative expenses, we are only $35,000 off. This shows how 
mindful we have been in keeping those expenses under control because we know that 
the emphasis has to be on access to care and quality of care. 
From a full asset perspective, we have a year-to-date net increase of $45.4 million in 
our assets.  
CFO Dersh reviewed the financial summary. There is 9,868 members favorable from 
a revenue perspective our PMPM is $340.19 it is a bit less than what we expected. 
She reviewed the membership breakdown between categories or aid showing which 
of the categories of aid are favorable and which were not meeting where we thought 
we had been.  
Our adult expansion, which is a healthier population, we have more that we thought. 
We do get less money for those than for our higher acuity population. There was an 
increase in medical costs, which is expected because we have an increase in 
members. Our PMPM is down a bit; it is at 84.4% which is in with the 85%.  
We did have an overspend in the project portfolio. Our net income was $4.3 million 
compared to a reforecast amount of $3.9 million. We see from our reforecast that our 
projections were spot on. 
CFO Dersch noted there is news: we have an ever-changing landscape. We are not 
sure what might happen from day to day in a government sponsored Medi-Cal plan. 
We received notification that DHCS would be doing a take back of revenue associated 
with calendar year 2023. They are taking back $16.1 million due to redetermination 
not starting in April. Combined with that is the acuity that DHCS is calling the leaving 
members. started in July. This means that we got two additional months of revenue 
and DHCS stated they want that money back. We had to give back two additional 
months, but we also had to give back more because the members that left were 
healthier. The $16.1 million take back has been booked for the month of February. 
This did affect every county across the state. We originally estimated this take back 
to be a .15%, the final percent is 1.95%, but we have sufficient TNE.  
We do now have a minimum threshold of 700% maintenance, which means we will 
keep 700% of the required TNE. We have the assets to deal with this take back and 
ensure that there will be no impact to providers or community members. 
CEO Liguori stated that the original number was not our estimate, but the state did 
report to all counties and health plan an original adjustment which is .5%, then later 
without notice they increased the adjustment. CFO Dersch confirmed that we did not 
expect to go from .5% to 1.95%. 
CFO Dersch reviewed the actual to budget membership by category of aid. She noted 
that in the medical expense category long term care and in patient care with the 
reforecast is now in line with the actuals. The PMPM’s are coming in where we 
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projected. Long term care SNF and inpatient continue to be the primary expense 
categories. We are seeing greater utilization in our adult expansion. 
CFO Dersch noted that we have a healthy balance sheet, total assets of $682 million. 
We have a current investment in total monies held up of $524million, and we are 
running at approximately 4% of that. 
Commissioner Pupa stated there is a need for flexibility when dealing with the state, 
as they change the game plan and playing field often. CFO Dersh stated that is 
correct, but we are in a fiscally strong position, and we will continue to do the good 
work that we need to do.  
Commissioner Abbas motioned to approve agenda item 4. Commissioner Espinosa 
seconded the motion. 
 

AYES: Commissioners Anwar Abbas, James Corwin, Laura Espinosa, Dee Pupa 
Jennifer Swenson.  

 
NOES: None. 
 
ABSENT: None. 
 
The clerk declared the motion carried. 

 
CLOSED SESSION  

 
5. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
           Title:  Chief Executive Officer 
 
6. CONFERENCE WITH LABOR NEGOTIATORS 
 Agency designated representatives:   Executive Finance Committee 
 Unrepresented employee:  Chief Executive Officer 
 
The Committee went into Closed session at 4:33 p.m. 

 
ADJOURNMENT 
 
There was no reportable action. The meeting adjourned at 5:42 p.m.  
Approved: 
 
 
________________________________________  
Maddie Gutierrez, MMC 
Clerk to the Commission 
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AGENDA ITEM NO. 2 & 3 

TO:  Executive Finance Committee 

FROM: Sara Dersch, Chief Financial Officer 

  Erik Cho, Chief Policy & Programs Officer 

  Felix Nunez, M.D., Chief Medical Officer 

DATE:  April 18, 2024 

SUBJECT: Strategy & Budget Framework Principles 

 

 

PowerPoint with 
Verbal Presentation 

 

 

 

ATTACHMENTS: 

Strategy & Budget Framework Principles 
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