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Ventura County Medi-Cal Managed Care Commission (VCMMCC)
dba Gold Coast Health Plan (GCHP)

Regular Meeting
Monday, January 31, 2022, 2:00 p.m.

Due to the public health emergency, the Community Room at Gold Coast Health
Plan is currently closed to the public.

The meeting is being held virtually pursuant to AB 361.
Members of the public can participate using the Conference Call Number below.

Conference Call Number: 805-324-7279
Conference ID Number: 721 570 419#

Para interpretacion al espaiol, por favor llame al 805-322-1542 clave 1234

Due to the declared state of emergency
wherein social distancing measures have
been imposed or recommended, this
meeting is being held pursuant to AB 361.

AGENDA
CALL TO ORDER

OATH OF OFFICE

ROLL CALL

PUBLIC COMMENT

The public has the opportunity to address Ventura County Medi-Cal Managed Care
Commission (VCMMCC) doing business as Gold Coast Health Plan (GCHP) on the agenda.

Persons wishing to address VCMMCC are limited to three (3) minutes unless the Chair of
the Commission extends time for good cause shown. Comments regarding items not on the
agenda must be within the subject matter jurisdiction of the Commission.

Members of the public may call in, using the numbers above, or can submit public comments
to the Committee via email by sending an email to ask@goldchp.org. If members of the
public want to speak on a particular agenda item, please identify the agenda item number.
Public comments submitted by email should be under 300 words.
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CONSENT

1. Approval of Ventura County Medi-Cal Managed Care Regular Meeting Minutes
of November 22, 2021 and December 16, 2021, and Special Meeting Minutes of
January 10, 2022.
Staff: Deborah Munday, CMC, Assistant Clerk to the Commission

RECOMMENDATION: Approve the Regular Meeting Minutes of November 22,
2021 and December 16, 2021, and Special Meeting Minutes of January 10, 2022.

2. Adopt a Resolution to Renew Resolution No. 2022-01, to Extend the Duration
of Authority Empowered in the CEO to issue Emergency Regulations and Take
Action Related to the Outbreak of Coronavirus (“COVID-19”)

Staff: Scott Campbell, General Counsel

RECOMMENDATION: Adopt Resolution No. 2022-01 to extend the duration of
authority empowered in the CEO through February 28, 2022.

3. Findings to Continue to Hold Remote Teleconference/Virtual Commission
Meetings Pursuant to Assembly Bill 361.

Staff: Scott Campbell, General Counsel

RECOMMENDATION: It is recommended that the Commission adopt the
findings to continue to meet remotely.

4. Approval of Credentials / Peer Review Committee Members
Staff: Nancy Wharfield, M.D., Chief Medical Officer

RECOMMENDATION: Approve Agustin “Jaime” Lara, M.D. and Allison Blaze,
M.D. as active members of the Credentials / Peer Review Committee.

5. Student Behavioral Health Incentive Program (“SBHIP”)

Staff: Nancy Wharfield, M.D., Chief Medical Officer
Lucy E. Marrero, MA LMFT CPHQ, Director, Behavioral Health and Social
Programs

RECOMMENDATION: Authorize GCHP participation in the Department of Health
Care Services Student Behavioral Health Incentive Program.
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FORMAL ACTION

6. Resolution 2022-002 in Recognition of Margaret Tatar
Staff: Nick Liguori, Chief Operating Officer

RECOMMENDATION: Staff requests the Commission approve Resolution 2022-
002.

7. November / December 2021 Financials
Staff: Kashina Bishop, Chief Financial Officer

RECOMMENDATION: Staff requests that the Commission approve the
November 2021 and December 2021 financial package.

STRATEGIC PLANNING SESSION

8. Review of Five-Year Proposed Strategic Plan

Staff: Marlen Torres, Executive Director of Strategy & External Affairs
and GCHP Executive Team

RECOMMENDATION: Receive and file the proposed five-year strategic plan as
presented.

CLOSED SESSION

9. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section
54956.9: One case.

ADJOURNMENT

Date and location of the next meeting to be determined at the January 31, 2022 meeting.

Administrative Reports relating to this agenda are available at 711 East Daily Drive, Suite #106, Camarillo,
California, during normal business hours and on http://goldcoasthealthplan.org. Materials related to an agenda
item submitted to the Commission after distribution of the agenda packet are available for public review during
normal business hours at the office of the Clerk of the Commission.

In compliance with the Americans with Disabilities Act, if you need assistance to participate in this meeting, please

contact (805) 437-5512. Notification for accommodation must be made by the Monday prior to the meeting by 3
p.m. to enable the Clerk of the Commission to make reasonable arrangements for accessibility to this meeting.
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AGENDA ITEM NO. 1

TO: Ventura County Medi-Cal Managed Care Commission
FROM: Deborah Munday, CMC, Assistant Clerk to the Commission
DATE: January 31, 2022

SUBJECT: Regular Meeting Minutes of November 22, 2021 and December 16, 2021,
and Special Meeting Minutes of January 10, 2022

RECOMMENDATION:

Approve the minutes.

ATTACHMENTS:

Copy of Regular Meeting Minutes of November 22, 2021, December 16, 2021, and
Special Meeting Minutes of January 10, 2022.
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Ventura County Medi-Cal Managed Care Commission (VCMMCC)
dba Gold Coast Health Plan (GCHP)
November 22, 2021
Regular Meeting Minutes

CALL TO ORDER

Commission Chair Dee Pupa called the meeting to order via teleconference at 2:05 p.m.
The Clerks were in the Community Room located at Gold Coast Health Plan, 711 East
Daily Drive, Camarillo, California.

ROLL CALL

Present: Commissioners Shawn Atin, Theresa Cho, M.D., Laura Espinosa, Dr. Sevet
Johnson, Andrew Lane, Dee Pupa, Supervisor Carmen Ramirez, Jennifer
Swenson and Scott Underwood, M.D.

Absent:  Commissioners Antonio Alatorre and Gagan Pawar, M.D.

Attending the meeting for GCHP were Margaret Tatar, Chief Executive Officer, Nancy
Wharfield, Chief Medical Officer, Kashina Bishop, Chief Financial Officer, Nick Liguori,
Chief Operating Officer, Alan Torres, Chief Information Officer, Ted Bagley, Chief Diversity
Officer, Robert Franco, Chief Compliance Officer, Michael Murguia, Executive Director,
Human Resources, Scott Campbell, General Counsel, and Marlen Torres, Executive
Director of Strategy and External Affairs.

Additional staff participating on the call: Susana Enriquez, Lupe Gonzalez, Nicole Kanter,
Rachel Lambert, Jamie Louwerens, Olga Negrete, Adriana Sandoval-Jimenez, Anna
Sproule, Kim Timmerman, David Tovar, Sandi Walker, Victoria Warner, Vicki Wrighster

PUBLIC COMMENT

No public comment
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CONSENT

1. Approval of Ventura County Medi-Cal Managed Care Regular Meeting Minutes
of October 25, 2021.

Staff: Deborah Munday, CMC, Assistant Clerk to the Commission

RECOMMENDATION: Approve the minutes of October 25, 2021.

2. AB 361, Brown Act Virtual Meetings

Staff: Scott Campbell, General Counsel

RECOMMENDATION: It is recommended that the following findings be made: The
Commission has reconsidered the circumstances of the state of the emergency and
finds the state of emergency continues to directly impact the ability of Commission
members to meet safely in person and State and local officials continue to impose
or recommend measures to promote social distancing.

3. Adoption of Schedule for 2022
Staff: Scott Campbell, General Counsel

RECOMMENDATION: Approve calendar for 2022 to allow the Commission to
continue virtual meetings pursuant to AB 361.

Supervisor Carmen Ramirez motioned to approve ltems 1, 2 and 3. Commissioner Atin
seconded.

Vote on Agenda Iltem 1.

AYES: Commissioners Shawn Atin, Theresa Cho, M.D., Dr. Sevet Johnson, Dee
Pupa, Supervisor Carmen Ramirez, Jennifer Swenson, and Scott Underwood,
M.D.

NOES: None.

ABSTAIN: Commissioners Laura Espinosa and Andrew Lane

6 of 177 pages Return to Agenda



Gold Coast
sy Health Plan-

A Public Entity

ABSENT: Commissioner Antonio Alatorre and Gagan Pawar, M.D.

Vote on Agenda ltems 2 and 3.

AYES: Commissioners Shawn Atin, Theresa Cho, M.D., Laura Espinosa, Dr. Sevet
Johnson, Andrew Lane, Dee Pupa, Supervisor Carmen Ramirez, Jennifer
Swenson, and Scott Underwood, M.D.

NOES: None.

ABSENT: Commissioner Antonio Alatorre and Gagan Pawar, M.D.

Commissioner Chair Pupa declared the motion carried.

Commissioner Gagan Pawar, M.D. joined the meeting at 2:55 p.m.

UPDATES

4. HSP MediTrac Update
Staff: Anna Sproule, Senior Director of Operations

RECOMMENDATION: Receive and file the update.

Anna Sproule, Senior Director of Operations stated in July 2021 there were 164,000
claims in inventory. As of November 22, 2021, there are approximately 10,000
claims in inventory. This inventory is expected to remain normalized. We were
successful coming into compliance with Department of Health Care Services (DHCS)
requests on the inventory on November 8, 2021.

The provider portal authorization updates were successfully put into production on
November 15, 2021.

GCHP leadership is continuing to meet with Conduent daily to review inventory, call
center statistics, and adherence to plans for improvement in both of those categories.

Commissioner Laura Espinosa motioned to approve Item 4. Commissioner Scott
Underwood, M.D. seconded.

AYES: Commissioners Shawn Atin, Theresa Cho, M.D., Laura Espinosa, Dr. Sevet

Johnson, Andrew Lane, Gagan Pawar, M.D., Dee Pupa, Supervisor Carmen
Ramirez, Jennifer Swenson, and Scott Underwood, M.D.
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NOES: None.
ABSENT: Commissioner Antonio Alatorre
Commissioner Chair Pupa declared the motion carried.

FORMAL ACTION

5. Contracting and Funding for Vaccine Outreach Initiative
Staff: Nancy Wharfield, M.D., Chief Medical Officer
RECOMMENDATION: GCHP recommends that the Commission give GCHP the

authority to negotiate contracts with vendors in order to execute its plan to increase
vaccination rates.

Chief Medical Officer, Nancy Wharfield, M.D., stated that DHCS reviewed the
COVID-19 vaccination rates in the Medi-Cal population, and they were lower than
the general population. There was approximately a 24% difference between the
Medi-Cal population and the general population. The request is to increase
vaccinations efforts for the Medi-Cal population. DHCS has put some funding behind
the demand. GCHP complied with the request to submit a vaccination promotion
plan. DHCS will support a $50 gift card member incentive, which amounts to $1.9M.

We are in the process of selecting a procurement vendor. About half of the $945K
from the plan which was submitted would go to the vendors that will be doing letters,
radio, and gift card fulfilment. The other half would go to the providers for incentives
on a per shot basis per assigned member. We are requesting authority to execute
contracts to support this effort and to ensure our Medi-Cal members receive at least
one shot. There will be no fiscal impact to GCHP. The funds will come directly from
DHCS to support this effort.

Commissioner Espinosa asked if the gift card incentive for a first vaccination is going
forward from a certain date. CMO Wharfield stated that some gift cards are being
given out now. The Community Outreach team has been working at the public health
events. Commissioner Laura Espinosa asked how the names of people who
received the vaccine in October 2021 will be known if they didn’t attend one of the
events. CMO Wharfield stated this has been a collaboration of data between DHCS,
Public Health and the plans where there is a registry of members who have received
their first COVID shot. It is called the Cares Registry and DHCS has organized with
Public Health and the information is sorted and sent to the Plans.
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Supervisor Ramirez asked if we know how many members are vaccinated. CMO
Wharfield stated we receive a file of vaccinated members. At the beginning of
November 2021, just under 60% of members were vaccinated. Supervisor Ramirez
asked if we were in communication with Public Health about this kind of gap and how
to address it. CMO Wharfield stated we work very closely with the Public Health
Department.

Commissioner Cho asked if the gift cards can be a way to incentivize our patients
throughout the county to go to their primary care clinics to get the vaccine. CMO
Wharfield stated that we want our members to go wherever is most convenient to
receive the vaccine. Commissioner Cho asked if it is similar to other incentives where
they fill something out to indicate they received their vaccine. CMO Wharfield stated
a feed is received from the state through Public Health of members who have been
vaccinated through the Care’s Registry.

Commissioner Laura Espinosa motioned to approve Iltem 5. Commissioner Jennifer
Swenson seconded.

AYES: Commissioners Shawn Atin, Laura Espinosa, Dr. Sevet Johnson, Andrew
Lane, Gagan Pawar, M.D., Dee Pupa, Supervisor Carmen Ramirez, Jennifer
Swenson and Scott Underwood, M.D.

NOES: None.

ABSTAIN/
NO RESPONSE: Commissioner Theresa Cho, M.D.

ABSENT: Commissioner Antonio Alatorre

Commissioner Chair Pupa declared the motion carried.

6. October 2021 Financials
Staff: Kashina Bishop, Chief Financial Officer

RECOMMENDATION: Staff requests that the Commission approve the October
2021 financial package.

CFO Bishop presented the October financial statements. There was a gain of $6.7M
which brings us to a fiscal year to date net gain of $23.1M. The Tangible Net Equity
(TNE) is $128.9M and 346% of the required. Our Medical Loss Ratio is at 87.8%
and Administrative Ratio is 5.3%.
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The Solvency Action Plan (SAP) was reviewed. There has been a gain on meeting
our target for TNE to be between 400 and 500%. We are currently at 346We
received our rates for calendar year 2022, based on our medical expenses in
calendar year 2019.

Net premium revenue is $333.9M, which is in line with budget. Revenue has been
impacted by membership. We are currently at about 225,000 members and we
budgeted that we would be about 236,000. Although membership continues to
increase it hasn’t increased to the extent that we had anticipated.

Our fiscal year to date health care costs is running at $293.1M. Medical Loss Ratio
(MLR) is 87.8% a 4.4% budget variance.

We received good news this month since our system conversion, we relied upon a
file that we used to make an estimate called the Incurred but Not Paid Expenses
(IBNP). The next couple of months will still be challenging due to the historical lag
between when a service is performed and when the claim is actually paid. There is
still some uncertainty, and it impacts our reserves, but we have been able to use the
file.

Overall medical expenses on a per member per month have remained stable. Our
medical expenses in 2021 are still below what we experienced in 2019. As
membership is rising, we are not seeing an increase in utilization up to the 2019
levels.

Long-Term Care was reviewed. There was a slight spike at the beginning of the
fiscal year which was expected. Every year the State changes facility rates and we
anticipate that the long-term care costs will go up each year.

Costs for outpatient expenses were very close to what we had estimated in the prior
months. There was a bit of a spike in September and October.

There was a significant decrease in Emergency Room costs but over the last several
months it is increasing.

Administrative Expenses are running at $17.7M fiscal year to date and that is about
$4.5M and 20% under budget. The biggest driver is the Enterprise Project Portfolio
(EPP) and that's about $1.9M of the budget variance. Salaries, Wages and
Employee Benefits are close to $700,000 of the budget variance. Outside Services
is mostly Conduent and it is paid on a per month per member basis. Because our
membership is lower than projected, that constitutes a $1M difference in what we
estimated for Conduent.
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Commissioner Espinosa asked if it was possible to show the total number of GCHP
members on the Mental and Behavioral Health slide who have access to services.
CMO Wharfield stated this is generally a high-level view of that and we would look
at our penetration rate for the mild to moderate services. We have Beacon as our
service provider. We are slightly ahead of other plans, but our numbers are single
digits, and we are in between 4% and 5%. Additional detail can be provided with
breakdowns. Commissioner Johnson stated for County health plans we are looking
at a comparison to other counties and believe their penetration rates would be
compared to the other managed care plans in this state based on acuity

Commission Chair Pupa asked since there has been significant improvement in the
TNE how would you weigh the impact of the reduced medical costs and our Solvency
Action Plan. How much is attributable to the decrease in medical costs associated
with COVID? CFO Bishop stated COVID has been significant and assigning a dollar
amount to the increase in membership would be difficult.
Supervisor Ramirez motioned to approve Iltem 6. Commissioner Swenson seconded.
AYES: Commissioners Shawn Atin, Theresa Cho, M.D., Laura Espinosa, Dr. Sevet
Johnson, Andrew Lane, Gagan Pawar, M.D., Dee Pupa, Supervisor Carmen
Ramirez, Jennifer Swenson, and Scott Underwood, M.D.
NOES: None.
ABSENT: Commissioner Antonio Alatorre

Commissioner Chair Pupa declared the motion carried.

REPORTS

7. Chief Medical Officer (CMO) Report
Staff: Nancy Wharfield, M.D., Chief Medical Officer

RECOMMENDATION: Receive and file the report.

CMO Wharfield reviewed the Community Information Exchange (CIE) which is a
platform for information exchange and where entities that work on social
determinants of health care can share their information about the support they are
providing to our members. This is real time, and it is a critical tool that provides
services to our members going forward, especially in the California Advancing and
Innovating Medi-Cal (CalAlM) mandates, as they are always mentioning wanting the
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development of infrastructure that includes health information exchange (HIE) and
community information exchange (CIE) tools. This is being led by the Ventura
County Health Improvement (VC CHIC). GCHP is now a founding member of that
collaborative, and we serve on the CIE Board. Hopefully by the end of 2022 we
should be able to launch the CIE.

The Student Behavioral Health Incentive Program (SBHIP) program will launch at
the beginning of 2022. There is a strong collaboration between Ventura County
Behavioral Health and the school systems. DHCS will now involve the plans as a
payer source to facilitate this work and grow the existing infrastructure.

Utilization Management Network has secured a contract with Primary Medical Group
in Oxnard for the administration of the drug Regen-COV. This is a monoclonal
antibody treatment used for members who are at high risk for progression of severe
COVID. Supervisor Ramirez stated that a few weeks ago she was contacted by Dr.
Yu who is working to get the County a clinic for the monoclonal antibody treatment
and there was a real issue with supply. CMO Wharfield stated the supply issue
comes and goes; currently there is not a problem. Supervisor Ramirez stated this
therapy is needed for people who are at high risk for progression, so there is a need
to recognize and act quickly in the early stages of COVID. CMO Wharfield noted
this is not a treatment for someone already in the hospital.

COVID related admissions were up to 649 members, which was reported to DHCS.

Pharmacy Hot Topics were reviewed by CMO Wharfield. Medi-Cal Rx will go live on
January 1, 2022. GCHP has hit all intended marks for member and provider
communications.

GCHP wants to minimize any disruption to members after the 180-day proactive
time. The goal is to have providers do proactive submissions of any prior
authorization requirements so care will not be disrupted. October 2021 was the last
look we were able to do, and we believe anywhere between 10% to 15% of the
medications that we cover may not be covered via Medi-Cal Rx. We reported this to
DHCS and there is an ongoing analysis. DHCS will take this information and they
are changing their formulary to ensure that they reduce any disruption.

A Quick Guide will be published with common medications that we think won’t be
covered with suggestions of medication alternatives that will be covered by Medi-Cal
Rx. If there isn’t an alternative, we will assist our providers to get insight into
guidelines for prior authorization. We are trying to anticipate everything we can do
to support our members and doctors.
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8. Chief Operating Officer (COO) Report
Staff: Nick Liguori, Chief Operating Officer

RECOMMENDATION: Receive and file the report.

COQO Liguori stated he is committed to providing the Commission with transparency
on the operations of GCHP. A critical focus has been on Conduent operations and
performance as well as operational activities across the health plan. COO Liguori
added that his approach will be to build collaboration between the operational areas
and all the functions of the organization.

We are working on creating the development of operational components of the five-
year strategic plan with a critical focus on CalAIM.

The Call Center Dashboard was reviewed for October. The chart shows the volume
of calls that were handled in October, the abandonment rate, which is the percent of
calls dropped before a member spoke with a live representative, an industry standard
is less than 5%. The average speed to answer a call to receive live help is less than
30 seconds. The volume of calls exceeded the call center’s capacity to answer 85%
of calls within 30 seconds and it was reported at 77.6%.

We are working with Conduent to ensure adequate staffing. There is an anticipated
increase in calls for January 2022 due to the carve out of pharmacy benefits to Medi-
Cal Rx and the rollout of the ECM and CS services.

Member Grievances and Member Clinical Appeals were reviewed. They are reported
as part of Operations because of the intaking, handling and supporting of the
grievances.

Performance is within industry norms for County Organized Health Systems (COHS)
plans. The average rate of grievances is measured at a rate of 1,000 members and
here at 0.19% is below the historical COHS average.

Member Satisfaction Initiatives were reviewed. When members contact us, place
grievances, and when we survey them for their satisfaction and their experience, the
insight we gain can assist us target what we call true satisfaction drivers. We will
also expand our quality assurance and continuous call calibration, not just with
Conduent, but wherever our members experienced service through the call center.

The AHP Plan-to-Plan Enrollment was reviewed. There has been a long

collaboration between AHP and GCHP to develop this plan-to-plan pilot and with
approvals from our regulators and the Commission. We went live with active
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enrollment in November 2021. On September 24, 2021 notices were sent to
approximately 71,000 GCHP member households, excluding administrative
members, to inform them of the pilot and provide voluntary enroliment consent forms.
Enrolliment started on October 5, 2021. We are tracking disenroliment from AHP
which means a member will return back to GCHP. Disenrollment through this period
remains fairly small at 50.

The provider portal has been a priority for GCHP and our providers during the HSP
implementation and our internal cross functional efforts have been extraordinary.
The UM prior authorization team and the efforts of handling a labor intensive and
manual authorization fax process, as well as being available to listen to and support
providers as needed during the transition was great. User guides have been created
for the portal training and webinars were held and all of these materials are available
on the portal page of the GCHP website. The portal went live on November 15,
2021.

The provider network initiatives are very strict across strategic contracting and
operational activities. The strategic activity is primarily aligned with CalAIM.
Contracting has focused on ECM and CS services with our partners at the County
and we are talking about the expansion in the community service and support realm.
One of our other key community support partners, National Healthcare Foundation,
will be supporting us and our members with recuperative care.

COO Liguori reviewed highlights for future reports, including trending and fulfillment,
which is the delegated activity handled by Conduent to provide members and
providers with notices and other physical printed materials. Encounters will look at
accuracy, completeness, and timeliness. We will also report on the quality of the
service provided to our members and provider call centers.

Commissioner Atin thanked COOQO Liguori for his report, which was clear, concise,
and informative. Supervisor Ramirez thanked COO Liguori for his report, which was
impressive. Commissioner Espinosa stated it was a great report, and the graphics
were very understandable. Commissioner Espinosa added she has been on the
Commission long enough to know what previous service levels were and she is
attributing all of this to Conduent. Commission Chair Pupa stated she really
appreciated the report as it has been many months since we have had a COO report.
It is a critical report that we have been missing due to not having a COO.

9. Chief Information Officer (ClO) Report
Staff: Alan Torres, Chief Information Officer

RECOMMENDATION: Receive and file the report.

14 of 177 pages Return to Agenda



Gold Coast
sy Health Plan-

A Public Entity

CIO Torres stated he has completed all of his onboarding. A new associate,
Kathleen Phillips, was hired and will be supporting the Health Services organization
from a process perspective. ClIO Torres said he is getting familiar with and digging
into a lot of the key activities, from CalAIM to HIE.

From a technology perspective, we have a lot of good insights and how we see what
type of investments we want to make within the organization over the next several
years in conjunction with the five-year strategic plan. From a data perspective, we
will be developing an understanding all of the data needs that we have within the
organization, and what is driving the changes in the need for data. CalAIM is
important, but there are other areas of focus within the data domain that we want to
pay close attention to. Whether it's CalAIM or Dual Special Needs Plan (D-SNP),
those activities are going to continue to make our landscape more diverse and
intricate over time. We lack some balancing controls within the organization and how
data flows across the organization.

CIO Torres discussed a 90-day plan. There are opportunities to get to the point
where we begin to advance and modernize our capabilities. Regarding people, it is
making sure that our organization is aligned correctly to deliver the work that is ahead
of us, right staff, right roles, and succession training.

We do have an opportunity to look at a different way of how we choose to do work
at GCHP. We look at agile adoption, which might be one mechanism on how we
change the way work is being delivered at GCHP. This is something we are working
closely with Nick Liguori and the rest of the executives to understand the needs.
There is also a ClO scorecard, and this will be presented to this group in the future.

Technology capabilities were reviewed. First and foremost is really to understand
the current footprint of the current landscape. There are some opportunities for road
maps, a lot of areas we don’t have road maps clearly defined and documented.

10. Executive Director of Human Resources (H.R.) Report

Staff: Michael Murguia, Executive Director of Human Resources

RECOMMENDATION: Receive and file the report.

We held our second virtual benefits fair on November 3 and 4, 2021. Last year was
the first time we ever attempted an open enrollment process. The meetings went
very well, and the break-out sessions were well attended.

We have a strategic plan in Human Resources with the overall goal of making GCHP
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the best place to work and within that strategy there was a compensation and
benefits focus. About six or seven months ago we started evaluating our benefits
portfolio and did an evaluation of our benefit brokers. We looked at costs, and our
objective was to drive more services and save costs.

We have been able to keep premiums at the same cost and lower deductibles for
our employees for the fourth year in a row. We were also able to retain the majority
of employees’ physician networks.

We were able to add additional services like Clever Rx for prescription savings,
enhanced Employee Assistance Programs available 24/7, a travel assistance
program, a telemedicine mobile app with 24/7 service, increased disability benefits
and increased dental coverage.

We completed open enrollment within two weeks. We were able to get 100% of
everyone enrolled. Commissioner Atin stated he would like to review the plan design
and costing, either in a different session or one on one, because with self-insured
plans it is not year 1, it is years 2, 3 and 4 that are important; year 1 is based on
actuarial assumptions. Mr. Murguia stated that is correct the first year is based on
actual assumptions and it is what type of activity levels you have at the various
benefit levels that push you in the second and third years. Commission Chair Pupa
stated she would like to be included in the discussion.

There was one voluntary resignation within the last thirty (30) days. Our Facilities
group does a great job in keeping our buildings in spectacular condition and making
sure our employees are totally safe when they are in the office.

11.  Chief Diversity Officer (CDO) Report
Staff: Ted Bagley, Chief Diversity Officer

RECOMMENDATION: Receive and file the report.

CDO Bagley reviewed Community Relations. This is an important part of the report
and you will be hearing a lot about HEAC (County Health Equity Advisory
Committee); Commissioner Espinosa and | both serve on this committee. It is
important that the right people are selected for this committee and Commissioner
Espinosa made it very clear to the group that it is vital that we have qualified people
on this committee. It is important to have multicultural knowledge of the people on
the committee.

Several requests have come to me about writing job descriptions for a diversity
person. The latest was the Ventura Community College District.
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There have been no new case investigations. The importance of this is managers
and supervisors are doing the right thing to ensure we respond in a timely manner to
cases. CDO Bagley stated he is proud of how those issues are being handled, both
from a HR standpoint as well as from a senior team standpoint.

The Diversity, Equity and Inclusion team has been challenged to look at our plan’s
values, mission, and vision. This is an important area to periodically review to ensure
we are on point.

CDO Bagley reviewed the calls and contacts from employees, including Lunch-n-
Learn, Health Equity, Career Counseling, Diversity Discussions and Opportunities.

Along with Human Resources, we are continuing to work on a strategy to return
people to work in the office. The Diversity Committee is celebrating and recognizing
cultures every month that make up the GCHP.
Commissioner Atin thanked Mr. Bagley and expressed his appreciation.

12. Chief Executive Officer (CEO) Report
Staff: Margaret Tatar, Chief Executive Officer

RECOMMENDATION: Receive and file the report.

CEO Tatar stated she was proud to bring to the Commission two new exemplary
members of our executive team, Nick Liguori, Chief Operating Officer and Alan
Torres, Chief Information Officer.

The Legislative Analyst’s Office is predicting a budget surplus in 2022 of $31B. The
governor’s budget will be published January 10, 2022.

CalAIM reflects the governor's proposal to Centers for Medicare and Medicaid
Services (CMS) for the five-year waiver pursuant to which Medicaid will be operating
for the years 2022 through 2026. We are fairly confident that the CalAIM proposal
has been promulgated and will likely be approved by CMS. CalAIM seeks to
transform Medi-Cal managed care and to ensure that all the plans be ready by a
date certain in the future to offer Medicare D-SNP benefits. It also seeks to have the
plans all be Knox Keene licensed and to ensure all of the plans meet accreditation
standards. It also seeks to ensure all of the plans meet accreditation standards by
the National Committee on Quality Assurance (NCQA).
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CEO Tatar reviewed the latest in connection with state, federal and local guidance
that would impact our program. There is a significant amount of guidance coming
from DHCS related to CalAIM. We anticipate approval of the CalAIM waiver proposal
by the end of December 2021.

January 2022 marks the effective date of the Medi-Cal pharmacy transition, moving
the pharmacy benefit from the plans to the State.

Commission Chair Pupa thanked CEO Tatar for adding a column for AHP enrollment
and asked to have total enroliment column added. CEO Tatar said it would be added.
Commission Chair Pupa asked about the change in numbers for Admin members
from July 2021 to August 2021. COO Ligouri stated he would have to look into that
and speak with Anna Sproule, who may be able to get some technical details.

Commission Chair Pupa thanked everyone for their reports and the time spent in
preparation.

Commissioner Espinosa motioned to approve ltems 7-12. Commissioner Swenson

seconded.

AYES: Commissioners Shawn Atin, Theresa Cho, M.D., Laura Espinosa, Dr. Sevet
Johnson, Andrew Lane, Dee Pupa, Supervisor Carmen Ramirez, and Jennifer
Swenson

NOES: None.

ABSTAIN/
NO RESPONSE: Commissioners Gagan Pawar, M.D. and Scott Underwood, M.D.

ABSENT: Commissioner Antonio Alatorre
Commissioner Chair Pupa declared the motion carried.
The meeting adjourned to Closed Session at 3:57 pm.

CLOSED SESSION

13. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section
54956.9: One case.
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14. PUBLIC EMPLOYEE APPOINTMENT
Title: Chief Executive Officer

15. CONFERENCE WITH LABOR NEGOTIATORS

Agency Designated Representative: Michael Murguia
Unrepresented Employee: Chief Executive Officer

ADJOURNMENT

General Counsel, Scott Campbell stated there was no reportable action in Closed Session.
The meeting was adjourned at 5:29 p.m.

Approved:

Deborah Munday, CMC
Assistant Clerk to the Commission
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Ventura County Medi-Cal Managed Care Commission (VCMMCC)
dba Gold Coast Health Plan (GCHP)
December 16, 2021
Strategic Planning Retreat Minutes

CALL TO ORDER

Commission Chair Dee Pupa called the meeting to order via teleconference at 2:06 p.m. The
Assistant Clerk was in the Community Room located at Gold Coast Health Plan, 711 East
Daily Drive, Camarillo, CA 93010.

ROLL CALL

Present: Commissioners Shawn Atin, Theresa Cho, M.D., Andrew Lane, Gagan Pawar,
M.D., Dee Pupa and Scott Underwood, M.D.

Absent: Commissioners Antonio Alatorre, Laura Espinosa, Supervisor Carmen
Ramirez, and Jennifer Swenson.

Commissioners Antonio Alatorre, Laura Espinosa, Supervisor Carmen Ramirez, and
Jennifer Swenson were not present at roll call.

Attending the meeting for GCHP were Margaret Tater, Chief Executive Officer, Nancy
Wharfield, M.D., Chief Medical Officer, Nick Liguori, Chief Operating Officer, Alan Torres,
Chief Information Officer, Kashina Bishop, Chief Financial Officer, Ted Bagley, Chief
Diversity Officer, Robert Franco, Chief Compliance Officer, Marlen Torres, Executive Director
of Strategy & External Affairs, Michel Murguia, Executive Director of Human Resources,
Scott Campbell, General Counsel, and Cathy Salenko, Health Care General Counsel.

Additional staff participating on the call: Anna Sproule, Michael Maestaz, Veronica Estrada,
Adriana Sandoval-Jimenez, David Tovar, Victoria Warner, Vicki Wrighster, Pauline Preciado,
Rachel Lambert, Nicole Kanter, Lupe Gonzalez, Lucy Marrero, Kim Timmerman, Anne
Freese, Eileen Moscaritolo, and Susana Enriquez.

PUBLIC COMMENT

None.

Commissioner Jennifer Swenson joined the meeting.
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CONSENT

1. Adopt a Resolution to Renew Resolution No. 2021-013, to Extend the Duration
of Authority Empowered in the CEO to issue Emergency Regulations and Take
Action Related to the Outbreak of Coronavirus (“COVID-19”).

Staff: Scott Campbell, General Counsel

RECOMMENDATION: Adopt Resolution No. 2021-014 to extend the duration of
authority empowered in the CEO through January 31, 2022.

2. Findings to Continue to Hold Remote Teleconference/Virtual Commission
Meetings Pursuant to Assembly Bill 361.

Staff: Scott Campbell, General Counsel

RECOMMENDATION: It is recommended that the Commission adopt the
findings to continue to meet remotely.

Commissioner Shawn Atin moved to approve consent items 1 and 2. Commissioner Theresa
Cho, M.D. seconded.

AYES: Commissioners Shawn Atin, Theresa Cho, M.D., Andrew Lane, Gagan Pawar,
M.D., Dee Pupa, Jennifer Swenson.

NOES: None.
NO RESPOSE: Commissioner Scott Underwood, M.D.

ABSENT:  Commissioners Antonio Alatorre, Laura Espinosa, and Supervisor Carmen
Ramirez.

Commissioner Pupa declared the motion carried.

3. Approval of an Employment Agreement for Nick Liguori to Serve as Chief
Executive Officer and Approval of Expenditures for Additional Services for
Health Management Associates.

Staff: Scott Campbell, General Counsel

RECOMMENDATION: It is recommended that the Commission authorize:

1. The approval of the employment agreement between Gold Coast Health Plan and
Nick Liguori so that Mr. Liguori can begin his term as Chief Executive Officer of the
Gold Coast Health Plan effective February 1, 2022.
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2. Authorize the CEO to spend up to $100,000 in services from Health Management
Associates during the time GCHP is without a COO and during the period of
implementation of the CalAIM initiative and resolution of Conduent performance
issues.

Michael Murguia, Executive Director of Human Resources, summarized the employment
agreement and expenditures for Nick Liguori as new Chief Executive Officer effective
February 1, 2022. Mr. Liguori has been serving as the Chief Operating Officer and has been
promoted as the Chief Executive Officer as the HMA contract will expire in January 2022.
The employment proposal includes a competitive annual base salary of $450,000 with a 20%
performance bonus measured by the commission over three years. Mr. Liguori is requesting
a budget of $100,000 to use at his discretion. Chair Pupa asked if there was a cost-of-living
adjustment (COLA) agreement. General Counsel, Scott Campbell said there is no COLA
increase and Mr. Liguori is fine with that.

Commissioner Shawn Atin moved to approve agenda item 3. Commissioner Chair Dee Pupa
seconded.

AYES: Commissioners Shawn Atin, Theresa Cho, M.D., Andrew Lane, Gagan Pawar,
M.D., Dee Pupa, Jennifer Swenson and Scott Underwood, M.D.

NOES: None.

ABSENT: Commissioners Antonio Alatorre, Laura Espinosa, and Supervisor Carmen
Ramirez.

Commissioner Antonio Alatorre and Supervisor Carmen Ramirez joined the meeting.
Mr. Liguori expressed his gratitude for the responsibility entrusted in him and looks forward
to working in partnership with the Commissioners. Supervisor Ramirez stated that she
congratulates everyone and looks forward to working with Mr. Liguori.

Motion carried.

STRATEGIC PLANNING SESSION

4, Strategic Planning Themes

Marlen Torres, Executive Director, Strategy and External Affairs, voiced her excitement to
present the first part of the strategic plan. Ms. Torres thanked the Commission on behalf of
the executive team and the Strategic Planning Ad Hoc Committee members, Commissioners
Antonio Alatorre, Dee Pupa and Jennifer Swenson for meeting over the last several months,
providing feedback and being open to the new approach. Ms. Torres thanked CEO Margaret
Tarter for her guidance.
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Ms. Torres reviewed the agenda for the presentation:

e Landscape for 2022-2026.

Major Medi-Cal Care Program Changes that include timeliness, GCHP impacts,
and policy and programmatic themes.

Strategic planning process.

Budget forecasting led by the Chief Financial Officer, Kashina Bishop.

Quarterly reporting to the commission.

Overall strategic plan theme and objectives presented by the executive team.

Ms. Torres stated the presentation will share major policy themes around the California
Advancing and Innovating Medi-Cal (CalAIM) initiatives and priorities, and the impact on the
organization by each department’s viewpoint.

Ms. Torres highlighted the landscape drivers which include the importance of the waiver tied
to CalAIM. Maijor initiatives like enhanced care management and community supports will
begin in 2022. The work throughout the next five years will be tied to CalAIM. There will be
an increase to federal stimulus funding due to the pandemic, although a deficit in the State’s
budget was anticipated. Several programs received federal funding that are very similar to
enhanced care management and community supports.

Ms. Torres emphasized that there will be a two-part program for the strategic plan. There will
be a setting the stage discussion over the next two hours. The next part of the strategic plan
will include details of the 5-year plan and specifically looking at the 1-year plan tied to FY
2022-2023 budget. On January 31, 2022, commissioners will hear from directors who have
been leading this work.

Commissioner Laura Espinosa joined the meeting.

Ms. Torres reviewed the timeline of the Medi-Cal program changes which include Enhanced
Care Management / Community Supports (ECM/CS), National Committee for Quality
Assurance (NCQA), Dual Special Needs Plan (D-SNP), and Medi-Cal Rx. Medi-Cal Rx is
scheduled to go live January 1, 2022. Preparation of becoming Knox Keene licensed will be
led by Robert Franco, Chief Compliance Officer. Alan Torres, Chief Information Officer will
be going through the importance of information technology, interoperability, and data
warehouse and their themes.

Ms. Torres reviewed major policy and programmatic issues and themes focused on the
implications to GCHP. The implementation of D-SNP will bring multiple regulators to the plan,
Department of Health Care Services (DHCS), Department of Managed Health Care (DMHC),
and Children's Medical Services (CMS). Ted Bagley, Chief Diversity Officer, will continue his
work in diversity, equity, and inclusion coupling with health equity. Financial analysis will take
place around the Knox Keene licensure and forecasting for CalAIM and D-SNP. Data
modernization will include health and community information. There will be a contracting
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model that includes provider strategy. A needs assessment will be conducted for Medi-Cal
beneficiaries to understand how to serve this population. Member and community strategy
will be implemented.

5. Process for Strategic Planning, Budget, and Quarterly Reporting

Ms. Torres reviewed the strategic planning process including, planning, budget, and
commission reporting. Community input on the strategic plan will be obtained through
Provider Advisory Committee (PAC) and Community Advisory Committee (CAC). The
strategic plan will inform the FY 2022-2023 budget. Reporting will be conducted on a
quarterly basis to the commission.

Ms. Torres reviewed the strategic plan timeline. The strategic planning began in December
2021 with the strategic planning ad hoc committee. In January 2022, there will be a 1-year
breakdown of the strategic plan. GCHP will seek approval of the strategic plan in February
2022. Quarterly reporting to the commission will begin in March 2022.

6. Strategic Plan Overview

Kashina Bishop, Chief Financial Officer reviewed the financial strategy for the 5-year
strategic plan. CFO Bishop voiced her excitement around the changes to Medi-Cal managed
care programs. She noted that the changes bring significant financial risk. The plan enters
these changes at a financial deficit. There is catching up to do financially and within the
infrastructure. Tangible Net Equity (TNE) will be met in the near term and the focus will be
on protecting it in the midst of increased risk. Major risks include investing in people,
processes, and technology. These investments need to be made to protect the plan from
even greater financial risk. At the same time, there is provider rate increase demand, new
program regulators, and revenue uncertainty. In 2023, uncertainty on Medi-Cal rates and
membership may affect the plan financially. CFO Bishop noted that change to regional rates
can significantly impact the plan.

CFO Bishop discussed strategies to mitigate financial risk. These include, maximizing
available incentives, comprehensive financial analysis and forecasting, continued
development of internal controls, strategic investments, and oversight and monitoring of
programs.

CFO Bishop reviewed financial milestones for 2022. There will be maintenance and
adherence of the solvency action plan, primary care provider (PCP) rate analysis, financial
analysis around Knox-Keene licensure, and monitoring of the AmericasHealth Plan (AHP)-
GCHP’s plan-to-plan model.

Robert Franco, Chief Compliance Officer reviewed the compliance strategy. Focus will be on

building a culture of compliance. Internal controls will be placed to mitigate risks associated
to regulation changes. Oversight and monitoring will be put in place to control operational
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activities and remain in compliance with regulators. There will be monitoring of control
processes related to auditing.

CCO Franco provided and overview of compliance milestones for 2022. Submission of the
Knox-Keene application will be the focus in 2022. Followed by developing the staffing model
for D-SNP. D-SNP brings new regulators and new ways of reporting. A compliance program
and team will be developed for the current and upcoming lines of business.

Nick Liguori, Chief Operations Officer expressed his gratitude to commissioners for their
participation in the strategic planning.

Nancy Wharfield, Chief Medical Officer reviewed the clinical strategy. There will be increased
expectations and demands from new regulators. This includes new turnaround times for
utilization review and a new technology platform. There will be new programs and new ways
to satisfy requirements. This means working with providers to make sure they are well
positioned to deliver the new opportunities. Focus is on meeting the program goals while
staying innovative. These activities are seeded on population health, the measuring of
population outcomes. This looks at health disparities, language, and geographic area to
measure health outcomes. Technology is required to conduct risk analysis on members and
predictive analytics.

All these analytic tools are required to exchange data with providers and health information
exchange with members. Community Health Exchange has begun in the community.
All these technologies will help health care outcomes move forward.

CMO Wharfield provided an overview of the health services strategy timeline. Whole Person
Care Program is transitioning to Enhanced Care Management. New populations of focus are
introduced now. These include high utilizers, homeless, serious mental iliness, substance
use disorder, and justice involved populations. Next will come long-term care, those at risk
of institutionalization, and those who want to transition from a skilled nursing facility to the
community. In 2024, all other children and youth populations will transition. There is a suite
of community supports available to members. Every 6 months a new community support will
be added. D-SNP will bring new requirements like a new a pharmacy benefits manager
(PMB). Behavior Health efforts will begin next year. AHP performance data will be evaluated
to report health outcomes.

Alan Torres, Chief Information Officer reviewed information technology (IT) and data
strategies. The primary focus is data and will continue to push the plan forward to the future.
Data will be evaluated by looking at the timeliness, accuracy, and how easy is to understand.
Analysis of internal infrastructure will be conducted to make investments and be ready for
the future. CIO Torres stated that there will be leveraging of technologies that don’t exist
currently. These include artificial intelligence, real-time architecture, and cloud computing.
Staffing and training will be required for the technologies coming. Population health
management is a key capability that must be supported with technology.
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CIO Torres discussed the strategic plan for IT. There is a necessity to modernize data
capabilities. This will allow for a population health platform and a foundation to support
regulatory capabilities. Building a Health Information Exchange platform will allow the sharing
of information with providers and constituents. Analysis will be conducted on Conduent (core
admin platform) to bring operational efficiencies.

CIO Torres reviewed the digital transportation of technology for the plan. This begins with IT
processes and oversight while upgrading the infrastructure. Followed by supporting
regulatory changes and increase in operational excellence. Lastly, moving from a reactive
state to a proactive state with predictive analytics and enabling real-time capabilities.

Nick Liguori, Chief Operating Officer thanked CEO Margaret Tatar for her vision in
operations.

Nick Liguori, Chief Operating Officer reviewed operations and community engagement
strategies. COO Liguori stated that it is imperative that GCHP improves in claims processing
and provider responsiveness. New programs will bring new provider types and new lines of
business that brings new risks. New Provider types include community-based organization
that will contract with GCHP to implement CalAIM. GCHP will find new ways to engage with
stakeholders to collaborate across the community. Community engagement will bring new
population in to managed care like justice involve and foster care individuals.

COO Liguori reviewed key areas of the operations and community engagement strategic
plan. New benefits are coming on July 2022. Medi-Cal contracting is coming that will identify
the structure for new managed care. Entering the Medicare business line will require new
policies and strategies that must be operationalized. Priorities today include Enhanced Care
Management and Community Supports. In three years, other new benefits will come, and
preparedness now is key.

COQO Liguori discussed CalAIM legal issues. These include integration of justice-involved,
foster-care, students, and other new population groups into managed care. There will be
contracting challenges with new providers. New quality standards pose a challenge as they
require new accreditations. Payment mechanisms will include an increased use of value-
based purchasing models. COO Liguori stated that to face these challenges and be
successful, financial issues and compliance issues need to be address. COO Liguori
reviewed licensure and accreditation and noted that they will be different and significant.
COO Liguori stated that new applications will need to be learned and policies and procedures
will need to be updated to satisfy new standards. Communication with regulatory authorities
will be required.

Supervisor Carmen Ramirez asked if there is an assessment of staff capabilities. COO
Liguori stated that the creation of the budget will include this recommendation. CDO Bagley
stated that there has been a discussion with Mr. Murguia around the need of upsize in staffing
and eliminating stagnation in jobs.
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Ted Bagley, Chief Diversity Officer reviewed workforce and diversity, equity, and inclusion
strategy. There is critical need to invest in people, processes, and technology. Promoting
diversity, equity, and inclusion (DEI) and accountability is required. Fulfilment of CalAIM
goals to reduce disparities and bias will be a big part of the organization strategy. CDO
Bagley noted that it is not enough to identify disparities. The next step will need to include
solutions for the identified disparities. Staffing needs to be in accordance with the work for
the members. There needs to be a robust discussion around proper staffing. CDO Bagley
noted that the platforms of staffing and the platform of treating people equally needs to be
looked at. He emphasized accountability throughout the organization.

CDO Bagley thanked Ms. Torres for the help she has given him and putting a lot of these
charts together.

CDO Bagley provided an overview of DEI. The primary focus is completing the core values
to make sure the values are strong. The DEI conference will include County representation
and other plans to get ideas. Community representation will be present at the conference.
More training will occur on bias and generation impact on organizations and
microaggression. Health Equity and DEI will be combined. Assessments will be conducted
with stakeholders for health equity and for social determinants of health. A health equity
subcommittee will be established to review health equity initiatives.

Michel Murguia, Executive Director of Human Resources reviewed the strategic plan for
workforce. The overall strategy is to attract, develop, and retain GCHP employees. There
has been work around benchmarking compensation impacting about 50 employees and
adjusting their job descriptions. Compensation and Benefits analysis will continue in the next
several years. The return to office strategy will be ongoing. There is an out of state policy
that has been drafted and he would like it to be adopted. Another area of focus will be around
performance reviews and manager development. There will be a new employee survey
committee and a new survey in 2022. Recruitment strategy includes working with a partner
recruitment firm to re-engineer the recruitment process. Managers will be taught how to
recruit and how to onboard new employees.

Commissioner Shawn Atin stated that he is following with great interest the work of Mr.
Murguia and CDO Bagley and congratulated their great work.

7. Conclusion and Next Steps

COO Liguori expressed his appreciation of the partnership between the Commission and
Gold Coast Health Plan team.

CEO Tater thanked the Commission.

Commission Chair Dee Pupa expressed her appreciation to the entire executive team.
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CDO Bagley thanked Commission Chair Pupa for being part of the GCHP holiday
celebration.

COMMENTS FROM COMMISSIONERS

None.
The Commission moved to Closed Session at 3:32 p.m.

CLOSED SESSION

8. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION:
Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section
54956.9: One case.

9. REPORT INVOLVING TRADE SECRET:
Discussion will concern: Proposed new service and program
Estimated date of public disclosure: Second half of 2024

10. PUBLIC EMPLOYEE APPOINTMENT:
Title: Chief Operating Officer

ADJOURNMENT

Scott Campbell, General Counsel, BBK, stated there was no reportable action in Closed
Session.

The meeting adjourned at 4:48 p.m.

Approved:

Deborah Munday, CMC
Assistant Clerk to the Commission
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Ventura County Medi-Cal Managed Care Commission (VCMMCC)
dba Gold Coast Health Plan (GCHP)
January 10, 2022
Special Meeting via Teleconference

CALL TO ORDER

Commission Chair Dee Pupa called the meeting to order via teleconference at 2:01 p.m.
ROLL CALL

Present: Commissioners Shawn Atin, Theresa Cho, M.D., Andrew Lane, Gagan Pawar,
M.D., Dee Pupa, Supervisor Carmen Ramirez, and Jennifer Swenson

Absent: Commissioners Antonio Alatorre, Laura Espinosa, and Scott Underwood, M.D.

Attending the meeting for GCHP were Margaret Tatar, Chief Executive Officer, Nick Ligouri,
Chief Operating Officer, Alan Torres, Chief Information Officer, Robert Franco, Chief
Compliance Officer, Michael Murguia, Executive Director of Human Resources, and Scott
Campbell, General Counsel.

Additional staff participating on the call: Paula Cabral, Susana Enriquez, Veronica Estrada,
Monica Gonzales and Anna Sproule.

PUBLIC COMMENT

None.
CONSENT

1. Findings to Continue to Hold Remote Teleconference/Virtual Commission
Meetings Pursuant to Assembly Bill 361.

Staff: Scott Campbell, General Counsel

RECOMMENDATION: It is recommended that the Commission adopt the
findings to continue to meet remotely.
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Commissioner Pupa motioned to approve Consent item 1. Commissioner Swenson
seconded.

AYES: Commissioners Shawn Atin, Theresa Cho, M.D., Andrew Lane, Gagan
Pawar, M.D., Dee Pupa, Supervisor Carmen Ramirez, and Jennifer Swenson

NOES: None.

ABSENT:  Commissioners Antonio Alatorre, Laura Espinosa, and Scott Underwood,
M.D.

Committee Chair Pupa declared the motion carried.

ADJOURNMENT

Commission Chair Dee Pupa adjourned the meeting at 2:04 pm

Approved:

Deborah Munday, CMC
Assistant Clerk to the Commission
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AGENDA ITEM NO. 2

TO: Ventura County Medi-Cal Managed Care Commission
FROM: Scott Campbell, General Counsel
DATE: January 31, 2022

SUBJECT: Adopt a Resolution to Renew Resolution No. 2021-014, to Extend the Duration of
Authority Empowered in the CEO to issue Emergency Regulations and Take
Action Related to the Outbreak of Coronavirus (“COVID-19”)

SUMMARY:
Adopt Resolution No. 2022-001-to:

1. Extend the duration of authority granted to the CEO to issue emergency regulations and
take action related to the outbreak of COVID-19.

BACKGROUND/DISCUSSION:

COVID-19, which originated in Wuhan City, Hubei Provence, China in December, 2019, has
resulted in an outbreak of respiratory illness causing symptoms of fever, coughing, and
shortness of breath. Reported cases of COVID-19 have ranged from very mild to severe,
including illness resulting in death. To combat the spread of the disease Governor Newsom
declared a State of Emergency on March 4, 2020. The State of Emergency adopted pursuant
to the California Emergency Services Act, put into place additional resources and made
directives meant to supplement local action in dealing with the crisis.

In the short period of time following the Governor’s proclamation, COVID-19 spread rapidly
through California necessitating more stringent action. On March 19, 2020, Governor Newsom
issued Executive Order N-33-20 (commonly known as “Safer at Home”) ordering all residents
to stay at home to slow the spread of COVID-19, except as needed to maintain continuity of
operation of the federal critical infrastructure sectors. The following day, the Ventura County
Health Officer issued a County-wide “Stay Well at Home”, order, requiring all County residents
to stay in their places of residence subject to certain exemptions set forth in the order.

Prompted by the increase of reported cases and deaths associated with COVID-19, the
Commission adopted Resolution No. 2020-001 declaring a local emergency and empowering
the Chief Executive Officer (“CEQ”) with the authority to issue emergency rules and regulations
to protect the health of Plan's members, staff and providers. Specifically, section (2) of
Resolution No. 2020-001 describes the emergency powers delegated to the CEO which
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include, but are not limited to: entering into agreements on behalf of the Plan, making and
implementing personnel or other decisions, to take all actions necessary to obtain Federal and
State emergency assistance, and implement preventive measures to preserve Plan activities
and protect the health of Plan's members, staff and providers.

Normally under Government Code Section 8630, the Commission must review the need for
continuing the local emergency once every sixty (60) days until the local governing body
terminates the local emergency. However, under Governor Newsom'’s March 4, 2020, State of
Emergency proclamation, that 60 day time period in section 8630 is waived for the duration of
the statewide emergency. Pursuant to Resolution No. 2020-001, the Plan’s Local Emergency
proclamation and emergency authority vested in the CEO expired on April 27, 2020.

On April 27, 2020, the Commission adopted Resolution No. 2020-002 to renew Resolution No.
2020-001 to: (1) reiterate and renew the Plan’s declaration of a Local Emergency through the
duration of the Governor's State of Emergency proclamation or when the Commission
terminates its declaration of Local Emergency, whichever occurs last; and (2) to extend the
duration of authority empowered in the CEO to issue emergency regulations and take action.
Resolution No. 2020-002 expired on May 18, 2020.

On May 18, 2020, the Commission adopted Resolution No. 2020-003 to renew and reiterate
the enumerated powers granted to the CEO in Resolution No. 2020-002 above, and to: (1)
authorize the CEO, with the advice counsel, to implement a staggered return to work program
for Plan personnel; and (2) extend the duration of authority empowered in the CEO to issue
emergency regulations and take action. Resolution No. 2020-003 expired on June 22, 2020.

Since the adoption of Resolution No. 2020-003, the Commission has renewed and reiterated
the emergency powers granted to the CEO on July 27, 2020, August 24, 2020, September 28,
2020, October 26, 2020, January 25, 2021, February 22, 2021, March 22, 2021, April 26, 2021,
June 28, 2021, July 26, 2021, August 23, 2021, September 27, 2021, October 25, 2021 and
more recently by adopting Resolution No. 2021-014 on December 16, 2021. Resolution No.
2021-014 expires today, January 31, 2022.

COVID-19 continues to present an imminent threat to the health and safety of Plan personnel.
Although vaccines are now widely available, many people in the State and County are still not
fully vaccinated and remain susceptible to infection. As of January 4, 2022, 71.3% of the state’s
eligible population (persons age 5 and older) are fully vaccinated. Also, as of January 5, 2022,
72.1% of the County’s eligible population (persons age 5 and older) are fully vaccinated.
Although, vaccination rates are increasing, and the vaccine is now available to persons as
young as five, the disease can still spread rapidly through person-to-person contact and those
in close proximity. Further, more contagious variants of the disease are now present in the
State and County, the most predominant of which is the Omicron variant. However, other
variants such as the Delta variant, continues to exist in the State and County.

While the State’s economy has reopened the COVID-19 pandemic continues to loom. State
and local officials, including the public health community are continuing to enforce rules and
regulations and explore ways to stymie the spread of the disease. An example of this is the
FDA'’s authorization of booster shots, emergency use authorization of the Pfizer vaccine for
persons as young as five, and the growing number of public agencies from all levels of
government and private businesses that are implementing COVID-19 vaccination mandates.
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VCPH is strongly urging all County residents that are eligible but have not yet been fully
vaccinated to get vaccinated as soon as possible. The County is aligned with the California
Department of Public Health and the Center for Disease Control and Prevention guidance on
mask wearing, which recommends that everyone regardless of vaccination status wear masks
indoors. The County Public Health Officer recently issued a health officer order, extending its
mask regulations until: (1) the County reached the moderate yellow tier, (2) COVID-19
hospitalizations in the County are low and stable in the judgment of the County Health Officer;
and (3) 8 weeks shave passed since a COVID-19 vaccine has been authorized for emergency
use by federal and state authorities for 5 to 11 year olds or 80% of the County’s total eligible
population is fully vaccinated with two doses of Pfizer or Moderna or one dose of Johnson &
Johnson; OR until the order is extend, rescinded or superseded by the County Health Officer.
Additionally, the State and County are currently experiencing a surge of COVID-19 confirmed
cases, which according to public health officials is fueled by the rising cases of the Omicron
variant. As a precautionary measure, the County has announced that commencing January 5,
2022, it will temporarily close County buildings to members of the public for a period of three
weeks.

Additionally, Cal/OSHA released revised rules for workplaces, which became effective
immediately pursuant to Executive Order N-09-21 issued by Governor Newsom on June 17,
2021. Among other updates, Cal/OSHA’s revisions align with the latest guidance from CDPH
based on guidelines issued by the CDC. The Plan’s CEO and Human Resources Director are
evaluating how this will impact the Plan’s back to work plans and will provide an update to the
Commission.

This resolution will continue to empower the CEO with the authority to issue orders and
regulations necessary to prevent the further spread of the disease and protect the health and
safety of Plan members and staff through February 28, 2022, the next regularly scheduled
Commission meeting. The intent of this resolution is to balance the ability to continue the safe
and efficient operations of the Plan during the global health pandemic. As State and County
health orders evolve, the Plan’s response should also evolve. Measures adopted to reduce the
spread of COVID-19 amongst Commission staff may be rescinded when they are no longer
needed in response to the pandemic. Pursuant to Resolution No. 2020-002, the Plan’s Local
Emergency proclamation shall remain effective through the duration of the Governor’s State of
Emergency proclamation or when the Commission terminates its declaration of Local
Emergency, whichever occurs last.

FISCAL IMPACT:
None.
RECOMMENDATION:

1. Adopt Resolution No. 2022-001 to extend the duration of authority empowered in the
CEO through February 28, 2022.

ATTACHMENT:

1. Resolution No. 2022-001.
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RESOLUTION NO.2022-001

A RESOLUTION OF THE VENTURA COUNTY MEDICAL
MANAGED CARE COMMISSION, DOING BUSINESS AS THE
GOLD COAST HEALTH PLAN (“PLAN”), TO RENEW AND
RESTATE RESOLUTION NO. 2021-014 TO EXTEND THE
DURATION OF AUTHORITY EMPOWERED IN THE CHIEF
EXECUTIVE OFFICER ("CEO") RELATED TO THE OUTBREAK
OF CORONAVIRUS ("COVID-19")

WHEREAS, all recitals in the Commission’s Resolution Nos. 2020-001, 2020-002 2020-
03, 2020-004, 2020-005, 2020-006, 2020-007, 2021-001, 2021-002, 2021-003, 2021-004, 2021-
005, 2021-009, 2021-010, 2021-011, 2021-12, 2021-13 and 2021-14 remain in effect and are
incorporated herein by reference; and

WHEREAS, a severe acute respiratory illness caused by a novel (new) coronavirus,
known as COVID-19, has spread globally and rapidly, resulting in severe illness and death
around the world. The World Health Organization has described COVID-19 as a global
pandemic; and

WHEREAS, on March 19, 2020, the Commission adopted Resolution No. 2020-001,
proclaiming a local emergency pursuant to Government Code Sections 8630 and 8634, and
empowered the CEO with the authority to issue rules and regulations to preserve Plan activities,
protect the health and safety of its members staff and providers and prevent the further spread
of COVID-19; and

WHEREAS, on April 27, 2020, the Commission adopted Resolution No. 2020-002 to: (1)
renew and reiterate the declaration of a local emergency related to the outbreak of COVID-19
declared in Resolution No. 2020-001 to remain effective through the duration of the Governor’'s
State of Emergency proclamation or when the Commission terminates its declaration of Local
Emergency, whichever occurs last; and (2) to extend the duration of authority empowered in the
CEO through Resolution No. 2020-001 to May 18, 2020; and

WHEREAS, on May 18, 2020, the Commission adopted Resolution No. 2020-003 to
renew the authority first granted to the CEO in Resolution No. 2020-001 to June 22, 2020 and to
authorize the CEO, with the advice counsel, to implement a staggered return to work program
for Plan personnel; and

WHEREAS, since the adoption of Resolution No. 2020-003, the Commission has
renewed and reiterated the emergency powers granted to the CEO on July 27, 2020, August 24,
2020, September 28, 2020, October 26, 2020, January 25, 2021, February 22, 2021, March 22,
2021, April 26, 2021, May 24, 2021, June 28, 2021, July 26, 2021, August 23, 2021, September
27, 2021, October 25, 2021 and more recently on December 16, 2021 by adopting Resolution
No. 2021-014. Resolution No. 2021-014 expires today, January 31, 2022; and

WHEREAS, unless renewed by the Commission, the delegation of authority empowered
in the CEO, pursuant to Resolution No. 2021-014 shall expire today, January 31, 2022; and

WHEREAS, this resolution will continue to empower the CEO with the authority to issue
orders and regulations necessary to prevent the further spread of the disease and protect the
health and safety of Plan members and staff through February 28, 2022, the next regularly
scheduled Commission meeting; and
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WHEREAS, although vaccines are now widely available, many people in the State and
County are still not fully vaccinated and remain susceptible to infection. Further, more
contagious variants of the disease are now present in the State and County, the most
predominant of which is the Omicron variant. However, other variants such as the Delta variant,
continues to exist in the State and County; and

WHEREAS, the imminent and proximate threat of introduction of COVID-19 in
Commission staff workplaces continues to threaten the safety and health of Commission
personnel; and

WHEREAS, under Article VIII of the Ventura County Medi-Cal Managed Care
Commission aka Gold Coast Health Plan's (the “Plan's”) bylaws, the CEO is responsible for
coordinating day to day activities of the Ventura County Organized Health System, including
implementing and enforcing all policies and procedures and assure compliance with all
applicable federal and state laws, rules and regulations; and

WHEREAS, California Welfare and Institutions Code section 14087.53(b) provides that
all rights, powers, duties, privileges, and immunities of the County of Ventura are vested in the
Plan's Commission; and

WHEREAS, California Government Code section 8630 permits the Plan's
Commissioners, acting with the County of Ventura's powers, to declare the existence of a local
emergency to protect and preserve the public welfare of Plan's members, staff and providers
when they are affected or likely to be affected by a public calamity; and

WHEREAS, the Plan is a public entity pursuant to Welfare and Institutions Code section
14087.54 and as such, the Plan may empower the CEO with the authority under sections 8630
and 8634 to issue rules and regulations to prevent the spread of COVID-19 and preserve Plan
activities and protect the health and safety of its members, staff and providers; and

NOW, THEREFORE, BE IT RESOLVED, by the Ventura County Medi-Cal Managed
Care Commission as follows:

Section 1.  Pursuant to California Government Code sections 8630 and 8634, the
Commission adopted Resolution No. 2020-001 finding a local emergency exists caused by
conditions or threatened conditions of COVID-19, which constitutes extreme peril to the health
and safety of Plan's members, staff and providers.

Section 2.  Resolution No. 2020-001 also empowered the CEO with the authority to
furnish information, to promulgate orders and regulations necessary to provide for the protection
of life and property pursuant to California Government Code sections 8630 and 8634, to enter
into agreements, make and implement personnel or other decisions and to take all actions
necessary to obtain Federal and State emergency assistance and to implement preventive
measures and other actions necessary to preserve Plan activities and protect the health of
Plan's members, staff and providers, including but not limited to the following:

A. Arrange alternate "telework" accommodations to allow Plan staff to work from
home or remotely, as deemed necessary by the CEO, to limit the transfer of the
disease.

B. Help alleviate hardship suffered by Plan staff related to emergency conditions
associated with the continued spread of the disease such as acting on near-term
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policies relating to sick leave for Plan staff most vulnerable to a severe case of
COVID-19.

C. Address and implement expectations issued by the California Department of Health
Care Services ("DHCS") and the Centers for Medicare & Medicaid Services
("CMS") regarding new obligations to combat the pandemic.

D. Coordinate with Plan staff to realign job duties, priorities, and new or revised
obligations issued by DHCS and CMS.

E. Take such action as reasonable and necessary under the circumstances to ensure
the continued provision of services to members while prioritizing the Plan's
obligations pursuant to the agreement between DHCS and the Plan ("Medi-Cal
Agreement").

F. Enter in to such agreements on behalf of the Plan as necessary or desirable, with
advice of legal counsel, to carry out all actions authorized by the Commission in
the Resolution.

G. Authorize the CEO to implement and take such action on behalf of the Plan as the
CEO may determine to be necessary or desirable, with advice of legal counsel, to
carry out all actions authorized by the Commission in this Resolution.

Section 3.  In Resolution 2020-001, the Commission further ordered that:

A. The Commission approves and ratifies the actions of the CEO and the Plan’s
staff heretofore taken which are in conformity with the intent and purposes of
these resolutions.

B. Resolution No. 2020-001 expired on April 27, 2020.
Section 4.  On April 27, 2020, the Commission adopted Resolution No. 2020-002 to:

A. Renew and reiterate the declaration of a local emergency related to the
outbreak of COVID-19 to remain effective through the duration of the Governors’
State of Emergency proclamation or when the Commission terminates its
declaration of Local Emergency, whichever occurs last; and

B. To extend the duration of authority empowered in the CEO to issue emergency
regulations related to the COVID-19 outbreak to May 18, 2020.

Section 5. The Commission adopted Resolution No. 2020-003 on May 18, 2020, to
renew and reiterate the authority granted to the CEO approved in Resolution No. 2020-002 and
to adopt the following additional emergency measures:

A. In addition to the authority granted to the CEO in Section 2, to authorize the
CEO, with the advice counsel, to implement a staggered return to work program
for Plan personnel; and

B. Extend the authority granted to the CEO through June 22, 2020.

36 of 177 pages Return to Agenda



Section 6. Since the adoption of Resolution No. 2020-003, the Commission has
renewed and reiterated the emergency powers granted to the CEO on July 27, 2020, August 24,
2020, September 28, 2020, October 26, 2020, January 25, 2021, February 22, 2021 March 22
2021, April 26, 2021, May 24, 2021 June 28, 2021, July 26, 2021, August 23, 2021, September
27, 2021, October 25, 2021 and more recently on December 16, 2021, by adopting Resolution
No. 2021-014. Resolution No. 2021-014 expires today, January 31, 2022.

Section 7.  The Commission now seeks to renew and reiterate the authority granted to
the CEO approved in Resolution No. 2021-014 through February 28, 2022.

Section 8. Unless renewed by the Commission, the delegation of authority
empowered in the CEO, pursuant to this Resolution shall expire on February 28, 2022.

PASSED, APPROVED AND ADOPTED by the Ventura County Medi-Cal Managed Care
Commission at a regular meeting on the 31st day of January 2022, by the following vote:

AYE:
NAY:
ABSTAIN:

ABSENT:

Chair:

Attest:

Clerk of the Commission

37 of 177 pages Return to Agenda



GOld Coast www.goldcoasthealthplan.org
c=s) Health Plan-

A Public Entity

AGENDA ITEM NO. 3

TO: Ventura County Medi-Cal Managed Care Commission
FROM: Scott Campbell, General Counsel
DATE: January 31, 2022

SUBJECT: Findings to Continue to Hold Remote Teleconference/Virtual
Commission Meetings Pursuant to Assembly Bill 361

SUMMARY/RECOMMENDATION:

At its January 10, 2022, meeting, the Ventura County Medi-Cal Managed Care Commission
(“Commission”) dba as Gold Coast Health Plan (“Plan”) made findings pursuant to Assembly
Bill 361 to continue to meet remotely. To continue this practice, it is required, that the
Commission determine that the COVID-19 state of emergency proclaimed by the Governor
still exists and has been considered by the Commission in deciding to continue to have
teleconference meetings and that state or local officials have imposed or recommended
measures to promote social distancing in connection with COVID-19, and that as result of
the COVID-19 emergency, meeting in person would present imminent risks to the health or
safety of attendees. Because these findings must be made every thirty (30) days, it is time
to remake the findings.

BACKGROUND/DISCUSSION:

Traditionally, the Brown Act allows for teleconference or virtual meetings, provided that the
physical locations of the legislative body’s members joining by teleconference are posted on
the agenda, that those locations are open to the public and that a quorum of the members is
located within its jurisdiction. Newly enacted AB 361 provides an exception to these
procedures in order to allow for fully virtual meetings during proclaimed emergencies,
including the COVID-19 pandemic.

Since March of 2020 and the issuance of Governor Newsom’s Executive Order N-29-20,
which suspended portions of the Brown Act relating to teleconferencing, the Commission and
the Plan’s Committees have had virtual meetings without having to post the location of the
legislative body members attending virtually. Most public agencies have been holding public
meetings using virtual platforms since this time. In June of 2021, Governor Newsom issued
Executive Order N-08-21, which provided that the exceptions contained in EO N-29-20 would
sunset on September 30, 2021.
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On September 10, 2021, the Legislature adopted AB 361, which allows public agencies to
hold fully virtual meetings under certain circumstances without the posting of the agenda from
each location a legislative body member is attending. Governor Newsom signed the bill into
law on September 16, 2021. Because it contained an urgency provision, it took immediate
effect.

Specific Findings Required under AB 361

Under AB 361, the Commission, can hold virtual meetings without providing notice of the
Commissioner’s teleconference location if the Commission makes the determination that
there is a Governor-proclaimed state of emergency which the Commission will consider in
their determination, and one of two secondary criteria listed below exists:

1. State or local officials have imposed or recommended measures to promote social
distancing in connection with COVID-19; or

2. The Commission determines that requiring a meeting in person would present an
imminent risk to the health or safety of attendees.

COVID-19 continues to present an imminent threat to the health and safety of Commission
members, and its personnel, and the Governor’s declaration of a COVID-19 emergency still
exists. Although vaccines are now widely available, many people in the State and County are
still not fully vaccinated and remain susceptible to infection. The disease can still spread
rapidly through person-to-person contact and those in close proximity. Further, more
contagious variants of the disease are now present in the State and County, the most
predominant of which continues to be the Delta variant. However, another “variant of
concern”—the Omicron variant, which has spread rapidly through South Africa and which
spurred President Biden’s travel ban to several countries in that continent, has also been
detected in California. Additionally, several Commissioners attend meetings in medical
facilities or offices, and allowing members of the public to attend meetings at these posted
locations when they may not be vaccinated would pose a threat to the health or safety of
attendees.

Re-Authorization is Required Within 30 Days

The Commission made the findings listed above at its October 25, 2021, November 22, 2021,
December 16, 2021 Commission meetings and again during its January 10, 2022 special
Commission meeting. Consistent with the provisions of Government Code Section 54953(e),
the findings must be made every 30 days “after teleconferencing for the first time” under AB
361. Thus, if the Commission desires to continue to meet remotely without having to post the
location of each teleconference location, the Commission must again find that the COVID-19
emergency still exists and that one of the two following findings can be made: that state or
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local officials have imposed or recommended measures to promote social distancing in
connection with COVID-19, or, that a result of the COVID-19 emergency, meeting in person
would present imminent risks to the health or safety of attendees.

It is recommended that the Commission make these findings.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION:

The Commission will have to follow the Brown Act provisions that existed prior to the COVID-
19 pandemic.

FOLLOW UP ACTION:

That the Commission make the findings under AB 361 at its February 28, 2022 special
Commission meeting.

ATTACHMENT:

None.
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AGENDA ITEM NO. 4

TO: Ventura County Medi-Cal Managed Care Commission
FROM: Nancy Wharfield, M.D., Chief Medical Officer
DATE: January 31, 2022

SUBJECT: Approval of Credentials / Peer Review Committee Members
SUMMARY:

As directed by the Gold Coast Health Plan (GCHP) Practitioner Credentialing Policy (QI-025),
the Ventura County Medi-Cal Managed Care Commission is required to approve changes to the
Credentials / Peer Review Committee (C/PRC) membership.

Agustin “Jaime” Lara, M.D. has been nominated as an active member of the C/PRC to replace
Richard Reisman, M.D. Dr. Lara is the Co — Medical Director and GCHP’s main contact for CFH
issues related to Medicaid compliance and GCHP provider and contract issues. Dr. Lara is a
practicing Family Medicine at Main Street clinic in Ventura.

Allison Blaze, M.D. has been nominated as an active member of the C/PRC. Dr. Blaze is a
board-certified Family Medicine physician and currently serves as the Chief Medical Officer,
Ambulatory Care for Ventura County Health Care Agency.

RECOMMENDATION:

Approve Agustin “Jaime” Lara, M.D. and Allison Blaze, M.D., as active members of the
Credentials / Peer Review Committee.
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AGENDA ITEM NO. 5
TO: Ventura County Medi-Cal Managed Care Commission

FROM: Nancy Wharfield, M.D., Chief Medical Officer
Lucy Marrero, Director, Behavioral Health and Social Programs

DATE: January 31, 2022
SUBJECT: Student Behavioral Health Incentive Program (“SBHIP”) Participation

BACKGROUND/DISCUSSION:

The World Health Organization notes that 10% of children and adolescents experience a
mental disorder, but the majority do not seek help or receive care. Suicide is the fourth
leading cause of death in 15-19 year-old teens worldwide. COVID-19 impacts on school
closures have added additional stress and anxiety to school age children. The consequences
of not addressing mental health conditions for children and adolescents extend to adulthood.

Behavioral Health provisions in California Assembly Bill 133 established the Children and
Youth Behavioral Health Initiative to transform California’s behavioral health system into an
innovative and prevention-focused system providing routine screening, support, and services
for children and youth 25 years of age and younger. School-linked partnerships, capacity,
and infrastructure grants to support behavioral health services occurring in school settings
are one of the components of this initiative.

The Department of Health Care Services Student Behavioral Health Incentive Program
(“SBHIP”) recognizes schools can be a critical point of access for preventive and early-
intervention behavioral health services. Early identification and treatment through school-
affiliated behavioral health services can reduce emergency room visits, crisis situations,
inpatient stays, and placement in high-cost special education settings and/or out of home
placement. The program also identifies opportunities to reduce behavioral health disparities.
African American, Native American, and Pacific Islander students are more likely to be
chronically absent, suspended, or expelled. LGBTQ students are twice as likely to report
depression and three times more likely to report suicidal ideation than non-LGBTQ peers.
Development of a cross-system partnership focused on increasing access to behavioral
health services in school and school-affiliated settings is critical for improving these
outcomes.

The SBHIP is a voluntary program running from January 1, 2022, through December 31,
2024, and requires submission of a 12-month needs assessment, project plan, and
implementation of a minimum of four interventions and engagement with two Local
Educational Entities (“LEAs”). GCHP has begun collaborative discussions with the Ventura
County Behavioral Health Department (“WCBH”) and the Ventura County Office of Education
(“WCOE”), who both have stated intentions to partner with GCHP in this program effort. GCHP
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and these core partners view this program as an opportunity to expand on and enhance
existing behavioral health programs such as the Wellness Centers funded through Mental
Health Student Services (“MHSS”) under the Mental Health Services Act (“MHSA”).
Additionally, discussions so far focus on addressing gaps in behavioral health services that
are equitable and culturally and linguistically appropriate; an aim promoted by the SBHIP
program design.

Funding totals $7.8M, with $335,000 in upfront funding contingent upon two deliverables in
Q1 2022:

e Letter of Intent due January 31, 2022
e Partner List identifying the LEAs due by March 15, 2022.

Funds are considered unearned until submission of the needs assessment and project plan
in Q4 2022. The remaining $7.5M in incentive funding is contingent upon submission of
quarterly progress reports and achievement of the milestones and metrics associated with
interventions selected in the project plan.

GCHP staff anticipate allocating available upfront funding in the following manner to promote
a thorough and effective needs assessment and development of a strong project plan in the
following manner:

e $225,000 to outsource assessment project management; data collection, strategy,
and analysis; facilitation of stakeholder engagement meetings and surveys; and
development of recommendations for targeted interventions

e $100,000 to core VCOE and VCBH partners for participation in the assessment
process and facilitating engagement with stakeholder groups as required by DHCS

e $10,000 to support costs associated with hosting and facilitating the surveys and
stakeholder meetings such as food/snacks and participation incentives to
stakeholders

FISCAL IMPACT:

There is no fiscal impact. Assessment will be funded by the upfront SBHIP assessment
allocation in Q1 2022.

RECOMMENDATION:

GCHP staff recommend the Commission approve participation in the SBHIP.
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AGENDA ITEM NO. 6

TO: Ventura County Medi-Cal Managed Care Commission
FROM: Nick Liguori, Chief Operating Officer
DATE: January 31, 2022

SUBJECT: Resolution 2022-002 in Recognition of Margaret Tatar

SUMMARY:

On Margaret Tatar’s last day as Chief Executive Officer of Gold Coast Health Plan, the Ventura
County Medi-Cal Managed Care Commission recognizes her exemplary service from 2019-
2022.

RECOMMENDATION:

Staff requests the Commission approve Resolution 2022-002.

ATTACHMENTS:

Resolution 2022-002
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Resolution No. 2022-002

The following resolution is being issued by the Ventura
County Medi-Cal Managed Care Commission dba Gold Coast
Health Plan in recognition of Margaret Tatar’s exemplary
service as Chief Executive Officer from 2019-2022.

Whereas, Gold Coast Health Plan was founded in 2011 with a mission “To improve the
health of our members through the provision of high-quality care and services,” and

Whereas, Gold Coast Health Plan proudly serves more than 245,000 Medi-Cal
beneficiaries in Ventura County through its network of primary care physicians,
specialists, behavioral health providers, and hospitals, and

Whereas, In November 2019, the Ventura County Medi-Cal Managed Care Commission
appointed Margaret Tatar as Chief Executive Officer of Gold Coast Health Plan in her
capacity as managing principal of Health Management Associates, and

Whereas, Margaret Tatar quickly assessed the state of the health plan and began
assembling multi-functional teams to tackle Gold Coast Health Plan’s most pressing
issues, and

Whereas, In March 2020, a public health emergency was declared in response to the fast
spread of a novel coronavirus, prompting Margaret Tatar and the Executive Team to take
unprecedented measures to create a remote workforce in order to comply with quickly
evolving state and local public health orders, and

Whereas, Throughout the pandemic, Margaret Tatar stressed the importance of
considering impacts to staff, members, and providers in all decision making, and

Whereas, Margaret Tatar created and cultivated a culture of transparency, and
Whereas, On July 1, 2021, Gold Coast Health Plan began its second decade of service
to Ventura County with a focus on meeting the needs of its members, providers, and
community in new ways, and

Whereas, Through her unwavering commitment to continuous process improvement,
Margaret Tatar set Gold Coast Health Plan on the path to becoming a best-in-class
managed care plan, and

Whereas, Margaret Tatar’s extraordinary leadership during such extraordinary times has
left an indelible impression on Gold Coast Health Plan, and,

Now, Therefore, Be It Resolved, that the Ventura County Medi-Cal Managed Care
Commission honors Margaret Tatar for her exemplary service to Gold Coast Health Plan.
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Passed, Approved, and Adopted by the Ventura County Medi-Cal Managed Care
Commission at a regular meeting on the 315t day of January, 2022, by the following vote:

AYE:

NAY:

ABSTAIN:

ABSENT:

Commission Chair

Clerk of the Commission
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AGENDA ITEM NO. 7

TO: Ventura County Medi-Cal Managed Care Commission
FROM: Kashina Bishop, Chief Financial Officer
DATE: January 31, 2022

SUBJECT: November 2021 and December 2021 Fiscal Year to Date Financials

SUMMARY:

Staff is presenting the attached November 2021 and December 2021 fiscal year-to-date
(“FYTD”) financial statements of Gold Coast Health Plan (“GCHP”) for review and
approval.

BACKGROUND/DISCUSSION:

The staff has prepared the unaudited November 2021 and December 2021 FYTD financial
packages, including statements of financial position, statement of revenues and
expenses, changes in net assets, statement of cash flows and schedule of investments
and cash balances.

Financial Overview:

GCHP experienced gains of $1.1 million and $2.1 million November and December 2021
respectively. As of December 315, GCHP is favorable to the budget estimates by $21.1
million. The favorability is due to administrative and project expenses that are under
budget by $6.6 million, and medical expense estimates that are currently less than budget
by $14 million.

Solvency Action Plan (SAP):

GCHP is on the right trajectory to ensure its long-term viability. That said, GCHP remains
in a vulnerable position and must continue to build reserves to levels that are, at minimum,
consistent with the Commission policy. To that end, your management team remains
focused the SAP and that solvency-related actions are implemented in a manner that
respects the provider community and mitigates any adverse impact on our providers or
members.

The SAP is comprised of three main categories: cost of healthcare, internal control

improvements and contract strategies. The primary objectives within each of these
categories is as follows:
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1. Cost of healthcare — to ensure care is being provided at the optimal place of
service which both reduces costs and improves member experience.

2. Internal control improvements — to ensure GCHP is operating effectively and
efficiently which will result in administrative savings and safeguard against
improper claim payments.

3. Contracting strategies — to ensure that GCHP is reimbursing providers within
industry standard for a Medi-Cal managed care plan and moving toward value-
based methodologies.

The management team concluded several months ago that it is imperative that GCHP
have a keen focus on fundamental activities that are essential to its providers and
members, most notably the system conversion and implementation of CalAIM. This has
and will continue to cause some delay in implementing some of the initiatives previously
intended, but the focus and hard work remains particularly on the efforts to tighten internal
controls.

Financial Report:

GCHP is reporting net gains of $1.1 million and $2.1 million for the months of November 2021
and December 2021 respectively.

December 2021 FYTD Hiqghlights:

Net gain of $26.3 million, a $21.1 million favorable budget variance.

FYTD net revenue is $503.4 million, $178,106 under budget.

FYTD Cost of health care is $450.3 million, $14.8 million under budget.

The medical loss ratio is 89.5% of revenue, 2.9% less than the budget.

FYTD administrative expenses are $26.9 million, $6.6 million under budget.

The administrative cost ratio is 5.3%, 1.3% under budget.

Current membership for December is 227,7509.

Tangible Net Equity is $132.1 million which represents approximately 51 days of
operating expenses in reserve and 351% of the required amount by the State.

ONOORWON =

Note: To improve comparative analysis, GCHP is reporting the budget on a flexible basis
which allows for updated revenue and medical expense budget figures consistent with
membership trends.
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Revenue
Net Premium revenue is $503.3 million; a $285,685 and -0.1% unfavorable budget
variance.

Health Care Costs

FYTD Health care costs are $450.3 million; a $14.8 million and 3.2% favorable budget
variance. Due to the unknown impacts of the pandemic, the budget was established by
trending forward CY 2019 medical expenses.

Medical expenses are calculated through a predictive model which examines the timing
of claims receipt and claims payments. It is referred to as “Incurred but Not Paid” (IBNP)
and is a liability on the balance sheet. On the balance sheet, this calculation is a
combination of the Incurred but Not Reported and Claims Payable.

One of the issues being addressed from the system conversion is discrepancies in the
mapping of data to the correct category of service. This impacts staff’s ability to research
actual and budget variances at the category of service level. At a high level, medical
expenses have remained consistent with prior months and are running below budget
expectations which were conservative.

High level trends on a per member per month (PMPM) basis for the major categories of
service are as follows:

1. All categories of service

PMPM: Paid vs Estimated Complete: All COA - All COS

$240.27

$215.27

$190.27

$165.27

$140.27

$115.27

$90.27

$65.27

$40.27

202001 202002 202003 202004 202005 202006 202007 202008 202009 202010 202011 202012 202101 202102 202103 202104 202105 202106 202107 202108 202109 202110 202111 202112

Prev. Month Paid PMPM PAID THROUGH 202112 == == Prev. Month Complete PMPM Estimate

ESTIMATED COMPLETE
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Gold Coast
Health Plan~

A Public Entity

www.goldcoasthealthplan.org

2. Inpatient hospital costs

PMPM!: Paid vs Estimated Complete: All COA - Inpatient

$77.20

$52.20

$27.20

$2.20
202001 202002 202003 202004 202005 202006 202007 202008 202009 202010 202011 202012 202101 202102 202103 202104 202105 202106 202107 202108 202108 202110 202111 202112

== == == Prev. Month Paid PMPM s PAID THROUGH 202112 == == Prev. Month Complete PMPM Estimate ESTIMATED COMPLETE

3. Long term care (LTC) expenses

PMPM: Paid vs Estimated Complete: All COA - Long Term Care

$75.00

$50.00

$25.00

202001 202002 202003 202004 202005 202006 202007 202008 202009 202010 202011 202012 202101 202102 202103 202104 202105 202106 202107 202108 202109 202110 202111 202112

= = = Prev. Month Paid PMPM

PAID THROUGH 202112 == == Prev. Month Complete PMPM Estimate ESTIMATED COMPLETE
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) Gold Coast
ch'_:J‘ Health Plan~

A Public Entity

www.goldcoasthealthplan.org

4. Outpatient expenses
PMPM: Paid vs Estimated Complete: All COA - Outpatient

$35.00

$30.00

$25.00
$20.00
$15.00

$10.00

$5.00

== = = Prev. Month Paid PMPM

202001 202002 202003 202004 202005 202006 202007 202008 202009 202010 202011 202012 202101 202102 202103 202104 202105 202106 202107 202108 202109 202110 202111 202112
s PAID THROUGH 202112

== == Prev. Month Complete PMPM Estimate

Emergency Room expenses

ESTIMATED COMPLETE
PMPM: Paid vs Estimated Complete: All COA - ER
$16.45
$14.45
$12.45
-~
$10.45
$8.45
$6.45
$4.45
$2.45

o= = = Prev. Month Paid PMPM

\
\
\
)
\
\
\
\
\
\
\
\
\
\
\
\

PAID THROUGH 202112 == == Prev. Month Complete PMPM Estimate

202001 202002 202003 202004 202005 202006 202007 202008 202009 202010 202011 202012 202101 202102 202103 202104 202105 202106 202107 202108 202109 202110 202111 202112

ESTIMATED COMPLETE
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A Public Entity

6. Mental and behavioral health services

PMPM: Paid vs Estimated Complete: All COA - Mental Health

$1436

$12.36

$1036

$8.36

$6.36

$4.36

$2.36
202001 202002 202003 202004 202005 202006 202007 202008 202009 202010 202011 202012 202101 202102 202103 202104 202105 202106 202107 202108 202109 202110 202111 202112

Prev. Month Paid PMPM PAID THROUGH 202112 == == Prev. Month Complete PMPM Estimate

ESTIMATED COMPLETE

Administrative Expenses

The administrative expenses are currently running within amounts allocated to
administration in the capitation revenue from the State. In addition, the ratio is
comparable to other public health plans in California.

For the fiscal year to date through December 2021, administrative costs were $26.9
million and $6.6 million under budget. As a percentage of revenue, the administrative
cost ratio (or ACR) was 5.3% versus 6.6% for budget.

The following are drivers of administrative expense favorability:

e Enterprise Project Portfolio: timing of consulting services related to multiple
projects (~$2.9M)

o Salaries, Wages & Employee Benefits: primarily related to timing of filling open
positions in IT/Health Services (~$.6M)

e Qutside Services: favorability of Conduent and PBM admin fee expenses due to
membership lower than projected and lower fulfilment related charges and
Conduent invoice chargebacks (~$1.7M)

e Professional Services: timing of employee recruitment in budget (~$.2M),
favorable translations expenses ($.1M) favorable consulting expenses related to
timing ($.6M) offset by unfavorable legal expenses of $.5M

e Occupancy, Supplies, Insurance and Other. timing of software and non-capital
equipment purchases and implementation, lower printing expenses and lower than
budgeted interest expense (~$1.1M)
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Cash and Short-Term Investment Portfolio

At December 31 the Plan had $221.7 million in cash and short-term investments. The
investment portfolio included Ventura County Investment Pool $18.4 million; LAIF CA
State $40.2 million; Cal Trust $35.0M; the portfolio yielded a rate of 2.5%.

SCHEDULE OF INVESTMENTS AND CASH BALANCES

Market Value™
December 31, 2021 Account Type

40,220,179 investment
18,351,494 investment
34,976,409 short-term investment
122,807,726 money market account
3,797,925 operating accounts
1,639.128 operating accounts

Local Agency Investment Fund (LAIF)’
Ventura County Investment Pool*
CalTrust

Bank of West

Pacific Premier

Mechanics Bank®

ea|EA A A A e AR

Petty Cash 500 cash
Investments and monies held by GCHP 221,693,361
| Dec-21 | FYTD 21-22 |
Local Agency Investment Fund (LAIF)
Beginning Balance 3 40,220,179 5 206,976
Transfer of Funds from Ventura County
Investment Pool - 40,000,000
Quarterly Interest Received 13,448
Quarterly Interest Adjustment - (245)
Current Market Value $ 40,220,179 % 40,220,179
Ventura County Investment Pool
Beginning Balance 3 18,351,494 3§ 43,304,353
Transfer of funds to LAIF - (25,000,000}
Interest Received 47.141
Current Market Value $ 18,351,494 % 18,351,494

Medi-Cal Receivable

At December 31 the Plan had $102.6 million in Medi-Cal Receivables due from the DHCS.

RECOMMENDATION:

Staff requests that the Commission approve the November 2021 and December 2021
financial packages.

ATTACHMENT:

November 2021 Financial Package
December 2021 Financial Package
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STATEMENT OF FINANCIAL POSITION

ASSETS

Current Assets:

Total Cash and Cash Equivalents
Total Short-Term Investments
Medi-Cal Receivable

Interest Receivable

Provider Receivable

Other Receivables

Total Accounts Receivable

Total Prepaid Accounts
Total Other Current Assets
Total Current Assets

Total Fixed Assets

Total Assets
LIABILITIES & NET ASSETS

Current Liabilities:
Incurred But Not Reported
Claims Payable

Capitation Payable
Physician Payable

DHCS - Reserve for Capitation Recoup
Accounts Payable
Accrued ACS

Accrued Provider Reserve
Accrued Pharmacy
Accrued Expenses
Accrued Premium Tax
Accrued Payroll Expense
Total Current Liabilities

Long-Term Liabilities:

Other Long-term Liability-Deferred Rent
Deferred Revenue - Long Term Portion
Notes Payable

Total Long-Term Liabilities

Total Liabilities

Net Assets:

Beginning Net Assets

Total Increase / (Decrease in Unrestricted Net Assets)

Total Net Assets

Total Liabilities & Net Assets

12/31/21 11/30/21 10/31/21
128,145,280 29,799,837 158,793,981
93,548,083 93,578,243 43,575,443
102,639,830 198,581,833 106,511,000
101,704 92,807 83,910
1,231,908 1,278,799 1,298,494
6,857,663 7,023,478 6,551,713
110,831,105 206,976,917 114,445,117
2,039,519 2,284,620 2,827,817
156,289 156,289 156,289
334,720,276 332,795,907 319,798,647
1,373,067 1,387,654 1,322,364
$ 336,093,343 334,183,560 321,121,011
$ 85,887,896 81,565,595 90,725,590
9,372,894 15,385,048 8,541,595
24,717,445 24,534,814 24,261,004
20,856,194 20,214,872 22,170,448
14,899,225 14,901,090 14,916,507
306,382 1,172,058 63,027
3,308,488 3,229,490 3,405,002
1,848,804 1,776,217 1,703,890
14,434,060 21,414,228 14,365,100
3,447,845 2,363,248 1,971,952
21,565,800 14,377,200 7,188,600
2,458,133 2,315,490 1,989,940
203,103,166 203,249,349 191,302,654
934,496 944,090 953,684
934,496 944,090 953,684
204,037,662 204,193,439 192,256,338
105,714,877 105,714,877 105,714,877
26,340,805 24,275,245 23,149,796
132,055,682 129,990,122 128,864,673
$ 336,093,343 334,183,560 321,121,011
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[STATEMENT OF CASH FLOWS

Cash Flows Provided By Operating Activities
Net Income (Loss)
Adjustments to reconciled net income to net cash
provided by operating activities
Depreciation on fixed assets
Disposal of fixed assets
Amortization of discounts and premium
Changes in Operating Assets and Liabilites
Accounts Receivable
Prepaid Expenses
Accrued Expense and Accounts Payable
Claims Payable
MCO Tax liablity
IBNR
Net Cash Provided by (Used in) Operating Activities

Cash Flow Provided By Investing Activities
Proceeds from Restricted Cash & Other Assets
Proceeds from Investments
Purchase of Property and Equipment

Net Cash (Used In) Provided by Investing Activities

Increase/(Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents, Beginning of Period
Cash and Cash Equivalents, End of Period

59 of 177 pages

[ December 2021 | [ FYTD 20-21 |
2,065,560 26,340,805
44,344 237,672
96,145,812 538,018
245,101 (90,857)
(6,478,478) (7,949,669)
(5,188,200) 4,483,724
7,188,600 2,156,580
4,322,301 (41,072,747)
98,345,040 (15,356,475)
30,161 (50,032,983)
(29,757) (412,267)
403 (50,445,250)
98,345,443 (65,801,725)
29,799,837 193,947,005
128,145,280 128,145,280
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Gold Coast
oo Health Plan~

A Public Entity

AGENDA ITEM NO. 8
TO: Ventura County Medi-Cal Managed Care Commission

FROM: Marlen Torres, Executive Director, Strategy & External Affairs
and GCHP Executive Team

DATE: January 31, 2022

SUBJECT: Review of Five-Year Proposed Strategic Plan

PowerPoint with
Verbal Presentation

ATTACHMENTS:

REVIEW OF FIVE-YEAR PROPOSED STRATEGIC PLAN

76 of 177 pages Return to Agenda



193088y
1Sid
LHoijed0re)j09

Afigeiunosay

Auigyu

220z ‘1€ Aenuer

9¢0¢ — ¢¢0¢

‘NV'1d J1931VvdlS

dV3A dAld dHOD

-UB]J IeSH
}580D) P[0

=2
|
e



Xipuaddy *

sda)g }JXaN pue uoisnjouo?) -
uoissiwwo?) wouj induj 10j 3sanbay
ABojouyosa|

9210J)JOM

q
]

suoyg asAojdw3 |13
Anb3 yjjesH

uoisnjau| pue ‘Ajinb3 ‘AjisiaAiq -
‘9

UlleaH [eJolneyag
M3IAISAQ PUE auljdwl] NgGd/dNS-a

UONE)IPaJIdY UBld UHESH YOON
Juswabeue| yjesH uoneindod

(SO7|) spwoddng AjlunwwoHauswabeuel) aie) paosueyu]

® O O T

o0

<t 1 ©

o

78 of 177 pages

N~
Return to Agenda

NIVIeD ¢
MBIAIBAQ [eldUdD) |

epuaby



MBIAIBAQ [eJauss) |

to Age

79 of 177 pages



‘Bunesw uoIssiwwWwo) aunp ay) ul [earoldde Jo [eob ay) yum (sspiwuwo) sosueul

9AI}N08XT pue UoISSIWWO)) Jaend pug 9y} Ul suibeq jabpng uo juswabebu] NOLDV ANV SNOISb3d

196png ay) 01 dn-pjing e Se sjuswi)SaAul Jay)o pue Bulels pauue|d pue juaiing Jo

M3IABI B 9pN|oUI |[IM SIY] “Ue|d 8y} Inoybnoly} pue mou SSa29ns 10} saiuoud pue suoljoe SdiLS 1X3IN AT
2202 Uo uoissiwwo) ayl yum juswabebus sadaap anjoaul sbunasw yole/Alenigay N 4
: A
saljliold pue suoijoe widl-jeau poddns 0} pue ue|d d169jea1S JesA G ay) Jo sjeob R —.
3y} 9]eN|eAS 0} Paau ||B M 1X3juod/punolbxoeq jo uoiepuno) ay} dojeAasp Jaylny o] L 0
. A
(,ue|d,) ue|d o16ajens JeBA G By} JO saAljeladwl 8y) JO) IX8}U0d/punolbyoeq O ———
Buipinoid Jo wie 8y} Yyum 9| Joquiada uo pauels suolejussald sy} anuiuo) ._.‘ d

ssaoo.d buiuue|d oibajel)s 1abief ayj JO 1x8)u0d 8y} ul*
uoissas s,Aepo] wouj }oadxa 03 Jeypn

Return to Agenda

80 of 177 pages



(NIVIED) |eD-IPON :
buneAouu| pue buloueApy eiulojlen N



_mEOm_vmm:wucEmQ:m
Mw_n_Eou JssaU| [Eusw
IEMPEN snouas yum sjdoag

uswabeuepy

figeysun Buisnoy panjosul
uogezZeuehmsul Lok 10 s58UsSaBWOY oSNl ale
jojsuje sjdosg BI04 Bupususdxe sjdoag oym sjdosy

© 6 0 o
fypunuwon S

alen paoueyuy

as £o sao1uBg Saljiqesi]
o e [era|EIu|

HHIESH 110 sierig ERes pue [euswdojaasq

Sojjoug

T

spoddng
2IE]) WEsH pUE S0
[EIOIEURH ales) yyeay [exsfyg uua]-Buoy

(© () o

SUBNLIOJED JAPIQ  SSWIQESIP yim sjdoad SHnpy

ol

S2I[ILIE} PUE UBIPIYD

yuswebeuey yyeay uonendod

‘uoneulojsuen wayshs saap
ahUp pUE ‘sanuedsip yeay
aanpal ‘sewoano Aujenb ascidwy

“UHESY JO SISAUP [EIDOS
ssalppe pue yseoldde a1ed
uosiad-ajoym e Jusiusdu)

S1e0D WIVIED

‘wajsfs |eg-psjy
SSS|WESS PUE ‘JUSIDIYS
‘JUBISISLIOD B S1ES1D)

Muopaleq ap pue yyesy say) sawnxew sjdoad djsy o) pausjuad-uosiad pue ‘pajeuIpiood

“ajqeunba asow weiboid suy bureu ‘eg-ipay usyjbuans pue LLIDJSUEI) o) Jusuiuuod wusl-uoy e st WIVIED

11y do} ElLIOjED J3IylEsH & 0} Asuinop Jng ﬁ\u Ia&w
(WIv1eo) reo-1pey Buneaouu] pue Buloueapy elulojen 7 I

"a]els a|qejinba ajow

pue Jalyyeay e buip|ing

0] JUswjwwoo Japeolq

selulojiled Jo o0|q Bulpjing
Aoy e sl [eD-IpaN JeNaq Y ‘¢

‘S9AI| JIay) Jnoybnouy) ‘spasu

aJed wud)-buo| pue ‘jejusap

‘lejuswidojanap ‘jesoineyaq

‘leaisAyd J1ay) ssalppe ey

S92IAISS 0] SS820k 9|gelinba

pue pajeulplood Sa9||0Jud
|ED-IP3IA 1940 |IIM NIVIED ¢

‘249 y}|eay JO s|jem

a9l UMOp Mealiq pue ‘yjjeay

JO SIBALIP [BI00S SSsalppe

‘@JI| u1 ate Aay) aleym sjdoad
}JosW O] Sl UCISIA S NIVIED L

MBIAIDAQ INIVIED

Return to Agenda

82 of 177 pages



‘uone|ndod
|eD-1IPSINl 8} UIYiM sefliedsip Jeyjo pue ‘oluyie
‘|leloel a1eulwl|g :sanliedsip ajed yjeay buionpay .
SSaudAIsuodsay

ajeudolddy
Alleanyng

‘sgousliadxa uewny Jo A)alieA spim

e J1oJ 10adsal sejowold pue sawoddam Jey) a)ewl|o
e ulejuiew pue dojaAsp 0] SI }l UOISSIW 8SOYM
dnoub [euonouny-iNW ‘esIsAp B SI |1IoUNod ay |

[loUn0D

e uum_.w\m__wﬂm_ :[louno) uoisnjoul pue ‘Aynb3 ‘AusieAlq S,dHDD -
90I0PIOM ‘AIsiong
dHY9 ‘a1e0 ajeudoidde Ajjeonsinbull pue Ajjeinynd spiroid

sAem|y :ssauanisuodsal ajelidoidde Ajjeanyny .

‘uone|ndod

sisAjeuy pue sonedsip
uona||0) eleq yieay Buionpay Aleroisuaq [eD-1ps| 8yl Jo AjIsiaAlp ay) jo)jal

1M ‘S|OAS] [|& 1B ‘©0I0JIOAN :AUSISAIP S2IOJNIONN o

‘saljinbaul y)jeay ssaippe pue Ajijuspl 0} Uoljos||0d
Bjep 9)eindoe pue 9)a|dwo) :Uoios||0d Bleq .

:Buimo||o} 8y}
Buiop Aq saninbaul yjjeay ssalippe 0} si 8A1308[qo NIVIED

Anb3 yyjeaH pue pivied

Return to Agenda

83 of 177 pages



Return to Agenda

Ainb3
UyesH

yieaH
|eioineyag

84 of 177 pages

Ajunwwo)

Juswabeue)
aled
psoueyug

yoeouaddy paitajuan Joaquiap



‘Buiuoday auljeseqg .
‘AiNnb3 yjleaH a10woud pue sanuedsiq yljeaH aonpay e

aouewlouad Alenp

"paJayo SO| Jo yoeas puedxy . Aoede) Japinoid SO
"SHIOMIBU JBPIAOI4 SOTI puedxa/pling «

"SJoyJom yjeay Ajunwwod pue
‘S10]eUIpJO0D Bled ‘siabeuew aied |\DJ ulel) pue allH e
"S)}JOM}BU JBpPINOI- NDT puedxT .

Ajoeden
J8pinold SO ® WO4

'saljljiqedeo
abueyoxa uonew.oul Yyjeay o} sjuswadueyus »
'S9OINIBS/SWalsAs Bul|g .
‘s|e.aal uo dooj-paso|) «
'swalsAs || SOTI pue D3 Jo apelbdn 1o aseyoind

alnjonJselju|
wa)sAg Auanleg

weidoid Juswied aAIRuUU| AIIVIED

Return to Agenda

85 of 177 pages



swesgoud aA13USIUI JOPIACID WEDIISUMOP YUM SHSIY

S$S9J3JNS 9JNsSuU9 0] SJULaWISaAUl 2wl O] |BdI}Iu)

,2WO00dU| pauJeaun,, S| SSAIJUIDUI JOJ PAAIDIAI YSe)

uoneyde)

Suipun4

jelol NdId

suoljelapisuo) |eioueul 4

Return to Agenda

86 of 177 pages



(SOTI) sHoddng Ayjunwiwod
/ Juswabeue alen paoueyuy 'y -



Return to Agenda

88 of 177 pages

Abajesig uoisuedxy ‘¢
ssalboid uoneusws|dwy| 7
a)e1g Juadng |

epuaby



awoy

B 0] UOISJaAIp / uoljisuel)
Ajoe4 BuisinN pajNs °¢
saniioe4 BulAl palsissy
0} UOISJBAIp / uonisuel)

snooy Ayjioe4 BuisinN pajis g
Jo suone|ndod yinoA uonezijeuonnyisu| / aied wia|
pue ualp|iyo Jaylo ||V | -6uo J0j ¥Su e slequisjy |

ezoz ‘L Ainp €20z ‘I Menuep

suone|ndod

POAJOAU| B21SN[

(@ns) Jeplosiq
@sn aoueisqng / (INS)

SSau||| |elUSW 8J8A8S

S|enpIAIpU| SS8|8WOH

sJaz|nn ybiH -
uonisuel] OdM -

2z0z ‘I Menuep

Return to Agenda

o

hages AN M <

"SalLeIdljausq |[eD-Ips)\ poadsu-ybiy Jo SeaueiswWnalId [eaIuljo-uou
pue [eaiuljo ay) sessalppe jeyj a1ed o) yoeoldde uosiad-sjoym e sepirnoid WoH3

(WD) yuswabeuey aisen pasueyug



« CC0Z ‘| "Uer sisquisuwl JHOO 8|qibljg 0} 8jqejiey .

awoy e
0} UOISJaAIp/uollisue.)
Ayjoe4
BuisinN pa|INS

(endsay
|edIpajy ) aied
aAljesadnosy,,

uonelpaway
BWYISY

salj|ioe4
BuIAI palsIsSsy 0}
UO UOISIaAIp/uolIsuel)
Ajoe4
BuisinN pajiNs

poo4 aAllloddng
Allesipaj/sies|n
paiojiel A|[edIpay .

(suoneoyipo|y
BWOH)
suoneldepy
Ajigissaooy
|[ejuswiuolIAUg

S90IAISS
JoyewsawoH

s18jua) Buegos %9 2IBD) |[BUOSIad

BuisnoH
uoneziieydsoH
1SO4 Wwua|-uoys

swelboid

uoneyjigeH Aeg S90IAI9S S)Idsay

S92IAIBS
uonebineN
uonisuel |
BuisnoH,,

S92INISS
Buiuieysng pue
Aoueua) BuisnoH, .,

sysodaq
BuisnoH,,

sjioddng Ajlunwwion

Return to Agenda

90 of 177 pages



MBIADY JUSUSSBSSY SSaUIPEaY

aoueldwo) e

(ddl) weiboid uswAhed aAnuaou| g buiuoday SOHQ -
Juswsalby buleys ejeq .
ubise sse201d ssauisng

li/eyed

Juswdojana( JJOMIBN
uoneonpg ¥ 9OUR)SISSY |B2IUYDD|

Juswebebu] Jopinoid

SI8pINOId SO/INDT 10} suonesad YJOMIBN e
(] @seyd ) buiuue|d uonisues] -

dapiwwog AlosiApY SO/INDT Ajunwwo) -«
ue|d uoniesiunwwoy) e

Juswabebug 1opINOId/AIUNWWOYD)  Eemmm

ssalboid uonejuswajduwy

Return to Agenda

91 of 177 pages



93)lWwo)
Atosinpy $O/IND3 wawdojans( yJomiaN

:3ndu| Japjoyayeis

juawdojansg sishjeuy
ainpnusesjul Ayuno) 13 WYSISIBAQ uonezl|in
uoisuedx3

10} sJ1aAlIq Aoy

diysiepea Japinoid
© Alunwwon

diysiepea
Aouaby Ajuno)

2.NjonJjselju| sAljuadUu|
JuswAed SOHA

alnjonasedu| Aiuno) bunsixg

Suol}elapisuon
Aoy

Return to Agenda

92 of 177 pages



pzoz 22d Aq pajuawajdwi aq [jim s3a21n13S (D) 140ddns Aylunwwo) ||V

Return to Agenda

uollez||eldsoH

suondepy Alj1q1ssadoy 1S0d WJ3] Woys /£
|[eJUBWUOJIAUT 2T uollelpaway BWYISY ‘9
S9JIAJDS 4D EWIWOH zeoc AInf ( P
. wSyjuow g Aiene
/3J€) |euosiad "TT PasINal 8q UBI SB2INIBS S xx)
WOy e 01 UOISIDAIP aJe) annesadniay g
Juollsuesl NS 6 S|ealN spoddng
Sa13|19e} SUIA| paJtojiel AjjedlpaiN ¢
P31SISSe 03 UOISIDAIP Adueua] 3uisnoH ‘¢ Aunwwo) @
J91ud) 8ulRqos YT Juollisuely NS 6 sysodaq 8uisnoH ‘¢ m
uolnieyljiqeH Aeq "€T aydsay g uolyesineN suisnoHq T mo
Ayunwwod suolne|ndod
ay3 01 uluonisueuy POA|OAU| D13SN[ °G
Sjuapisay S|enpIAIpUl SSOIBWOH ‘¥ g
SwoH SuisINN 7 ans/INS ‘€ shdo4 jo suonejndod
snooy Jo suonendod yinoA UOI1BZI|RUOIINIISUI s19zInN YSIH "¢ (WD23) uawaseue
pue uaJpjiyd J9Yylo ||V 8 [O114043sU1Y 9 uonisueld] JdM T 94e) padueyuy
¥20¢ €c0¢ [q40rs

auljdwi] uonejuswajdw] SO/IND3



Juswabeue\ yjjesH uonejndod g

y—
o



ue|d uoiejuswa|dw] dHO9 ¢

spJepuels (YOON) uolje)palody
AJl[end @apiwwoY |euoleN ‘g

MBINIBAQ JUswabeue|y
yjiesH uonendod WIvIeD 1

epuaby

Return to Agenda

95 of 177 pages



AN ML o,
B U 181305 7,

Return to Agenda

B uopaa) Jusaq-1am Jusmadeuey

Ajununuoy uonendog

LpjeaH IV,

I ...-..L
0/pue [EN= fuid

suoljuaAiaiul Buinosdwi Aisnonuipuod pue synsald ayj buizAjeuy .
uolne|ndod ay) Jo spasu jeaw 0] saljiaoe bunabieybuidojoas( »
uone|ndod ay) bunuaswbag .

uone|ndod ay) BUISSOSSY .

96 of 177 pages

:Buipn|oul ‘oniss
OM Saljlunwwo? ayj Jo Buiag|iem pue yjjesy ayj ayowoid eam MoH

¢(INHJ) Juswabeuepy
yjjeaH uone|ndod NIvIeD s! Jeym



uonenjens

weJlbo.id

saJnjonns
uoddng
dojanaqg

Return to Agenda

JUSWISSOSSY

ue|d Aberens uonejndoy

YIOM INHJ NWHd

97 of 177 pages

jiomsweld NIHd S.dHOO



SDAIUAIU| INIVED »

Return to Agenda

9IINIBS Hd »

suoddnsg
s9Pl|od Aunwwo) «
YljesH W3 e
uopie|ndod e SPUNJ H1Vd »
— spoddng Ajunwwo) *pul ‘uoijeulpioo) /iuawadeuey ase) [BUOI}ISUBLL .
30
— S2JIAIDS UOIJUBARIG pue ssau||a ‘spaaN SulAjiuap) ® g
28| 3
ol €
L S3IIAIS JSQUISJA] PUB UOIJBUIPI00) 1) i S
' :
: ﬁ
B ey g, §  Bseeaseesssssessaseaseasssesssnssssssassstes  SSSsSsSeMessLessAsmsessasessasssssssss ,
& i (swoddns Ayunwwo) i
% i Buipnpui ‘suoiuanidul  : MO7 pup (ssy)
13430 % ND3 el bursty i i Buuoss g uonpuawbas ;. : buliayioo
: pupxajdwo) ‘W dIsog) i -wnipaw YoIH i P ‘uonpainons ysiy uonouLIofuj
: suoddns pup sadjasds i i sialLysly P /oia
: Jwby asp)y/ain) ;3 P

Juswabreuey yjjeaH uonejndod



Return to Agenda

WHd
Jo uonebajeg

L INHd

Juawebeuey

aom.QE_ alen xajdwon
NHd ‘9 WHd ‘¢ NHd

WILSAS
AdIAINIA IHVD

uonuaAaid suoddng
pue ssau|[a\ waysAg

‘v NHd Aanile@ :€ WHd

NOILV2HILNGal
NOILVINdOd

A
A L
_.\.. .a..;.-. O
- S
S a |/..
ﬁf
ﬂ.f

NOILLVIDILNI
viva

99 of 177 pages

uoneoynuap| ABeyens
uonejndod WHd
‘2 WHd ‘L WHd

VOON ul Aiobered NHJ

spiepuels NNHd VOON yiim buiubiy
:INHd 10} sjuawalinbay pasodoid NIVIe)



Return to Agenda

s|eob Bulieys uonew.lojul salsusyaidwod alo\
Sjuswalinbal uoneuIplood uolnisued) olj10ads a0\
S9JIAIBS J8Y)0 puUkB SSau||om ]oBJjuOd padueyu]

sjuswalinbal uolnejuswbas

pue uolieoljnens ysu o1j10ads alo|
JUBWISSOSSE 10B1UOD

-JagquiaW pue SjuUBWo|d Juswssasse palinbay

HOQS pue sapueds|p yjjeay uo snooy [BUOHIPPY

100 of 177 pages

VOON 03 SpPY SOHA 343YM



BAI| 0.

€202Z ‘L "uer

SOHQ 9}
anp uolssiwgns
ssauipeal

WHd €202 dOW®
220z vO/e0

oses|al
uolssiwgns
ssaulpeal dOIN
‘@ouepinb pue
sjuswalinbal
weuboid

WHd €202+
¢¢0z €0/20

wea)
uonejuswa|dwii
a1ealo ‘uoddns
Nd @In2ag.

(WHd/VOON
Buipnjoul
‘syjuswalinbal
€202 s9quosap)
pases|al
dewpeol

pue Abajens.

220z 20

(¥20Z ‘'sdON
Joj syjuswalinbau

weuboud

INHd) eses|oy
|[esodoud 10j 1sanbal

OO [ED-IPBIN»
220z ‘2 'q9o4d

ouljswl] NHd

Return to Agenda

101 of 177 pages



UOJe}IPRIOOY UBld UHesH YOON ‘O



Return to Agenda

103 of 177 pages

oullsWl] ¢
welbold aAnuaou| Ajljenp Japinold 7
punoibsoeg uone}palddy YOON |

epuaby



it Buoso @ goualladxg JoqUIBIA «
/.\OUZJ saljliqisuodsay pue Siybry S1aquua| »
Buljenpuapaloay pue buljenuapall) «

Juswabeue|y uonezijnn «

Juswiabeue|\ YJOMIBN e

Juswabeue|y YyjeaH uonendod »

JuswaAolduw| pue Juswabeue Alllenp «

Return to Agenda

104 of 177 pages

;U0 sue|d @)enjeAs spiepue)s
‘SpJepue)s pa|iejsp 0} soualaype

pue sa2Jnosal |ejuswedap-sso.o buliinbal Joys
apim-uolieziueblo ue si uoielpalddy ue|d yileesH YOON

puno.ibyoeg YOON



‘sjulod uoneypalooy snid ‘sbunes ainseasw SHVYD
pue S|g3H s.uoneziueblo ue Jo abelane pajybliam ay) sI Buneu [|elaAQ

:sbuney ueld yyesH
‘sleal aauy) Alans IN220 SABAINS uole)IpaIdORaY
sjuiod 9|q1b1|@ ou S199|\ = 19|\ 10N
sjulod 8[qibi|e 8y} jo jley s}ed|\ = 19|\ Ajleied .
sjulod 9|qibife ||e s}es|N = 19| -
(sjuiod z 1o | yuom) Juswald a|geolidde
yoea ul paljsies ale siojoe)] Auew moy uo pajen|eAs ale suoheziuebiQ
layealay} Ajlenuue SdHvO/SIAIH HWANS .
uone)paidde Jo Jeah ||nj suly Jeye Buodas SdHYD/SIAIH Hwang «
KiobBoajed spiepuels yoes ul syuiod sigesijdde Jo 9,08 1SE9| 1e 199\ »
:UOIBIP3IODY Ulesd o

Return to Agenda

105 of 177 pages

buliodog YOON



sol}ljus a)eledas "SA JopuaA a|buIS .

(zzoz 1O Wwaws|dwi
0] Apeal aq 0} Jaljies jueynsuod abebus 0] ¥88s 10 44 YOON Yim ubije) sulswi] .

suoljelapisuo)

SUOI}IB2IUNWWOI/IN0||0Y JOPINOIH
S]OBJJUOY) JBPIAOIH
ployyum Japiaold/Asuow paag — Bulpund .
UOI}03|0S 9INSBI\
JINSAUB)NSUOD ]SIjUg  »

s|ie}aq 3o09louad

dHOO Joj sbunes ue|d yjjeay paroidwi pue ‘siojesipul Aljenb

uo paseq suonoues SHOHQ 404 YSl paonpad ‘eouewlouad Alljenb paaoldwi si jeob j08loid
"uojeAou| ybnouyy sjgejiene

Blep azI|1i1n pue sainseaw S|J3H/SYIIN Uo paseq aq pjnom asueuwlopad Ajljend
‘welbold aAnuaou| Ajend

Japinoid e ysiigelss 0} saolAIas Buyinsuod 1oj 000°0$ paledolie [ ‘22-1Z Ad 104

punoibyoeg

Return to Agenda

106 of 177 pages

weabo.ud aAnuasu| Ajijend Japinoad



9z0z Aenuer

famns Jo 21ep

Aq pannbay - JUALLSIUSWILLOD
paAsIyay 0] Joud sfep 0g -
uonelpalaoy ang sa94 Aamng
YOON uoneypsIddYy

joo] Aaaing
YOON Hwqns

21ep famns
painpayas
01 Joud syuow g -
uonesddy
YOON uuwgns

MRIAR
=l PUE lIpNE
¥20W 12NpuUog -
sdes) ajeipaway
juoneUsWNIOQ
asueldwon
ajidwon

auljswil

SZljeuld pue uejd
193l014 33Pa1n

jueynsuo)d
abebu3z

JopUzn
m_m_.___m 12PISUD]) -
welbolg
annuaoul Aeno
J3PINOIH + WOON -
d4y aeniu|

Return to Agenda

107 of 177 pages

auljdwi] uone}IpalddyY YOON



MBIAIOAQ pUE duldW! L NEd/ANS-A "Q



Return to Agenda

suolneolidw| o1balens 'y
suoljeJapisuo) |euonelad ‘¢
SaullsWl] "¢

dNS-{d 16}
buliedaud Jo aje)s aininj pue jualng |

109 of 177 pages

epuaby



dNS
- 10j uoIssIwagns

Jo} Aidde o3 Jusyu|
o 8o10N aJedald

€c0c "uer

uonedljddy ausay
Xouy Jjwgng

¢c0c sunr

(ma1naa Jusawnoop uoISSIWgNS TYM Bunsaw

‘slaumo ssauisnq Jo} daud ui sisAjeue aid-aid e 1o} mwwwwﬁmwm._h %WE

ubisse “a1) daid dvo e wiopuad 1senbal e Bumiwgns X 6 } 1990

ssaulpeay uibag 0} soueldwo) aq M dHDD OBALd bulpleoquo
120z 1des

¢c0c "uer ¢c0¢ "uer ¢c0¢ ‘uer

auljoWl] 9suUadI] dUdd)| XOUH

Return to Agenda

110 of 177 pages



dNS-d 410}

pauljep s|epow buljjels pue J0JoeJjuod aulwislaq ‘v
|opow Buiyels dNS-d
ay] pue |apow walsAs AlaAllep dNS- dUl alenjens
0} diysispes| dHOD Yim Ylom :dNS-a VIN

0] paje|al buliseoaloy/sisAjeue |eloueUl) 19NPUO) €
Bunuodal

OHING pue Ty 0} pajejal (s)su mau abeuely ‘g
uoneolidde pue UM

0] paje|al buljspow pue sisAjeue |eloueul) poddng °|

suoijedijdwy] s169je.1s

Return to Agenda

111 of 177 pages



oAl
09e

92¢0¢
‘uep

poLad
Juswijjoiug
[enuuy/.

¥20¢ 120

ang
OVINS
dNS-

| LA 114
‘inre

anQg
uonesiddy
dNS-d-

¥2oc¢ "qod

anQg
Aejnwiio4
? Pige.

yzoe "unr

d4d

Ngd Jo
pajoenuo) oSed|oY .
Nad- €202
€202 "99a "ady

ases|oy Alddy o}

uoneoddy jusjuj Jo
dNS-a- 9JlION
vc0c "uer €2¢0¢
*AON

Return to Agenda

112 of 177 pages

Jepen
e
5202

AD J0
oses|ay .

€20¢
‘uep

ouljswl] dNS-d



swelbold J181soog buney Jeis 0
wes| uoddng ssjeg/bunayieiN 0
JueynNsuod Ngd 0O

(uonepliea GZ0ZAD 10} 9202
Ul papaau) JopuaA uonepleA ejeq O

Alenoy 0

uonebalbas jiun
|euolelado pieoipalp “SA aJedIpaN [

suoisioag
SIOpPUd/ pue suoljesadQ jeulaju]

(IWLIN) JWbBN Adessy | uoiedipsi O
s|eaddy pue saoueAslIS) O
suolneulwlale abelano) 0

2911IWLW0n
sollnadelsy| pue Aoewleyd g

S9|l

Buiold pue (3Qd) sieunoosug M
uolieJssiuiupy

Alejnwio4 pue uonesipnipy wielD 0

suoisioag
uonebajag Nad

Return to Agenda

113 of 177 pages

suoljelapisuos jeuonesadQ



yjlesH |eloineysyd

Return to Agenda

114 of 177 pages



Return to Agenda

weiboid aAiuadu| yjjeaH |eJoineyag Juspnis ‘v
ouljpwl] -
uolnelbaju| spiemo| buino ‘'z
yjjeay |[elolAeyasq
pajelbajul JO 8)e)s aininy pue jualng |

115 of 177 pages

™

epuaby



Return to Agenda

suoIsIoap spaau
juswieal) poob ayew 0} pasu yjjeay uosiad-ajoym s Joquiawl
Aayj uonewusojul ayj aAey siapinold Jo8W 0] 9|6bn.)s siapinoid

sAem pajulolsip sI aie)
a|dijInwW a1ed SSad20e ued SIaqWBIN wolsAs
pajelbajul pue pajeuIpiood SI ale) sIy) e1ebineu 0] a|66nas s1aquan

ainjn4 Jus.Ling

EIA
dHOO OdM DA
I
]

116 of 177 pages

(anNs/INS)
HIOA
]

aje}s ainin4
pue juating :uoinjeibaju] yjjeaH |eloireyag



Return to Agenda

(dIHES) welboud
9AIlUB0U| Y)|eaH |elolaneyag Juapnig-jesodold

SAlleNIU| Y}leaH |elolAneyag UINOA pue ualpjiyDd ‘¢
sjolid (d11Hg) weiboid aAjuadu|

uonelbalu| YyjjeaH |eloineyag 9G uolisodold ‘Z
Ajlwej pue uosiad sjoym

ay] JoJ aied Ateuldiosip-inw ‘oljuad-1aquBiy |

117 of 177 pages

uoiljeibajuj psemo| Buiro



1o|id
uonelsbayu|
[INd NIVIeD
SAI-09.
120¢ "uer

spua

10BJU0D

uooeag .

¥20¢ '9e4

(dHIN-dOW)
S|00} uoljisuel}
B Bujusalog
a8zZIpJepue)Se.

€20¢ ‘uer

spus
dliHg-

€20¢
29Q

uibaq
syyeuaq
Hg mau pue
SN
NIvIeD
HAIS/aNS.
ceoz Aine

pauljep

S9JIAIBS

HWN Ajeroads

-UON iomal

ela)lo

Annaibye

SHIAIS.

220z "uer

suibaq
(dIHgS)
welboid
aAlUBOU|
yijesH
|eloineyag
juspn)s.

¢coe "uer

suibag
dliHg.

lcog “uer

Return to Agenda

118 of 177 pages

ouljswli ] uoneuw.ojsuel] H



220z 1O JuswAed juoydn SOHA Aq pepuny

JUBLLUSS8SSE YJUoLW-g | Joj Juswabebus Jue)nsuoy :suoneoldwi 196png

Buipun4
[E207/8)€E1S

SjuswAeq
pajeyde)
SOHQ

SADIAIRG
== HIN PoPIAOID
-funo)

juspnis
|ooy2s

3dv4-300 — uom&m._’ b A|“
E——

'SJUapN}S pajjolua- [eD-1paly 0} S0IAISS | JSdT 0 a1ns aAsuayaidwiod

e Jayo 0} wie sy Ji Jauped jsnw Aeyy os ‘sediales | (JSdT JO 18sgns oy1oads B 19A09 |8 SHIN PUB ‘SO ‘Y3

[eD-1pa|N ul sweasyg Buipung Juaiing

Return to Agenda

AlunoD einjuap 0} NG/~ e
uoneonp3 Jo a1y Aluno)
BINJUS/ pue yi|eaH |eloineyag
Aluno) einjuap yim Jaupued e
SjuUBpN]s |BD-IPSJA J0) SBIIAIBS
Hg Ajjeloads-uou asealoul ;| o) .
sweubo.d
Bunsixe juswa|ddns ‘sdiysiauned
uayibuals pue ysijgeisy .
SBWw09)N0 Jodal uayj pue
suonuaABul Juswsldwl :4Z0Z-£202
ue|d j08loid pue Juswissassy :ZzZ0Z

(#202-2202) siesh ¢

119 of 177 pages

(dIHGS) weaboud

9AIJUBOU| Y)|edH |edoiAeyag JUuapni}s



uoisnjou| pue ‘Ainb3 ‘AlsiaAlq ¢

Return to Agenda

120 of 177 pages



a. Health Equity

121 of 177 pages Return to Agenda



Return to Agenda

ssaualemy [einin) R AlISIaAI] YJOM
UONEVlI}EIlS % UONO9]|0D eled
salledsiq aien yjjesH buionpay
sulrewo Alunb3 yjesH

ylomeuwelq AInb3 yjjesH 4HO9

([ o ([
122 of 177 pages

epuaby



Return to Agenda

uoljepuNO- UosSuUyor POoA) Haqoy

. '8lea yjjesy pue ‘sjuswiuolinuse ajes ‘buisnoy
pue uoneasnpa Ajjenb ‘Aed e yum sqol poob

0] SS820k JO }or| pue ssaussajieamod buipnjoul
‘seousnbasuog Jisy) pue ‘uoneulwliasip Ausrod
se yons yjjesy o} sejorjsqo buinowa.l salinba.
siy| ‘ajqissod se Ayjeay se aq 0] Ajiunpoddo jsnf
pue Jiej e sey sauoAians jey) suesw Ajinbas yjes,

123 of 177 pages

¢Ainb3 yjjeay si jeym



Aynba suoneziueblio

pue yjjeay buinoidwi 01 pajejal sanssi Ajlunwwoo A d d d
uo Jay}ab0} 3IoM 0} S}osse Ajunwwod abelans Junwwoo yjim saiysiasulied dojsas(d

Return to Agenda

aled

Jaquisw Ul pue ‘swJiou pue ‘sainjonus ‘saioljod
uoneziuebio uiyum seiq yo1dwi jenualod aonpay
ubisaq pue Buip|ing :20eds |eaisAud

uoneziueblio
3y} UIyiMm wisioel [euoinyjsul jenuajod asealoaq

SRl E_NQ._ 10edWI 10841p B 8ARY UEBD Suoljeziueblo
juslioqIaus |eoisiud 8Je2 Ujleay YdIYm Uuo Y}[EaY JO SJUBUIWIS}EP

SNjejs JIWOoU0I90I00S
SO0IAIBS BIED UjesH a|dijinw a8y} ssalppe o} salbsjelis oyioads AojdeQ

124 of 177 pages

3IOM
Aunba 10ddns 0} 126png sy} ul S821N0sal 8)ealpa( YI0OM b_s_um yjjesay
uoneziuebio ay) ssoioe yiom Ajinbe sbeuew uoddns 03 sassao0.d pue ainjonJis dojaaa(

pue 89SJ8A0 0] 89]1ILIWOD 80UBUIBA0D e ysi|gels

. . s|apow juswAed
mau ybnouyy Buipuny ajqeuleysns aindag

uoneziueb.o ay) Jo s|aA9] ||e e Ajinba b_._o_._n_ o_mmymbw = b_s_um_ UESH SXeN
Buinosdwi ur Juswiwwod diysiapes)| sjelisuowaq

AInb3 yjjesH anaiyoy
0} suoljeziuebiQ aien yj|eaH 10} JJomawe. ]




3IuewWIoad JAY30 SUBAW 3)8J JAM0| B SA1RIIPUL (4 JysLasy T

=InjuaA
2108388y 4N Ue|d Y3e3H 35200 p|og
A= wun Bunoday =% N
|210L
Apanuzfazey “¥0-42d
agensue 101-A30 101-H) S9-400 || $98T-40D
J3puzn LTZT-400 | TW-MID | TIAEMDD “W-d2D
afy 58 WHAY L THAIAY T
= 3|qeuep nydeifowaq = J103eipuy

¥4
8
L 13PUE|S| JUE I3L0
£0E !
gl UEIUBWY LEILLY 10 4088
al UBISY
¥ NEN EYSEJY JO UBIPU] UEJLSLY
652 U
Kyonup3jaoey -
%8LEY 6l GGl IV
[el0L =
%00°00L 2 Z Buissipyumouyun
%0005 2 3 )
%0005 ¢ 3 Dojede]
%izEY 21T ¥El Usiueds
%00°00L L 3 Uelssiy
%999 € [ 15JE4
%0005 2 3 asaud
%00°00L L 3 Jigery
%60ET 06 X ysiibu3
abenbuey -
%z6279 £8E (544 il
%OEES 218 PG E|
JENTEDE
%99, 0 £z SIB3A +59
%879 GOl CtL SlEaAF9-81

Jojeuiwouaq Jojesawny Iy

Return to Agenda

Ajo1uyla/eoel

abenbueg|

Jopuab

dnoub abe |

-:opnjoul

sali0ba)1eo olydeisbowap 1noy ay |

N ™ <

125 of 177 pages

‘sanedsip Ajyuspl o} pue

olydesbowap yoeas Jo SawWoo}no yjjeay
ay] aiedwod 0] saliobaieo oiydelbowsp
JnojJ 1o} sajel-gns YIm ue|d ale)d
pabeuel |BD-IP3IN yoes 1oy siuodal
Anba yjjeay jenuue sajessuab SOHA

Joday Ayinb3 yjjesH SOHA

:suolje|ndod Ajuedsig dHO9O BuiAyiuap)



Return to Agenda

soAljeniul welboid aAnuadu| .
aJnjonJiseljul Ajinba yjjeay |aAs| ayels buipuedxy .
VOON ‘(SO1I) sHoddnsg

Alunwwod O3 INIVIED :SdAlelu| YljeaH
buijodal

lenuue (VNd) Juswssassy spasN uonendod -
Sal]IAljoe ¥ sjuswalinbal pajelal-Aleny) .

126 of 177 pages

sHoy3 Ajnb3 yjesH jusuing



Auoiuyje/eoel Aq uoneodiijel)s o) 8oueinsSsy
Ayjen 1oj sapiwiwion) jeuoneN Aq pspusiiioddl SILIJB)x

(gN<S) Japlosip asn aouelsgns pue

SSau||l [elusW 10J JISIA Juswiedap suoneziunwwii NG yum
Aouabiswas Jaye dn mojjo4 JUB2S8|0pY suosiad 10) 0| \yqbH
LoJnssaid

Bulusaios uoissaidap . suoneziunwuwi poo|q ybiy

wned)sod pue |ejeuliad pooyp|iyd Bujjonuod

L01e0 wnyedjsod
ADNM lUB2sa|ope pue plIyd pue |ejeuaid 19oUBd |B10810|0)

2202 104 souydN Ayinb3g pasodoug

rn to Agenda

S
=
0]
12

127 of 177 pages

S91JIAIOY

© sjusawaiinbay Ajinb3 yjjeaH buiwoosdn



suno) jueldwod-uon 'sa jueljdwod

00T

00t

00€

00

00S

009

00L

dnoi9-qns Aq sejey buneinaojen

dnoug a8y
€019 €909 8T6Y €6ty
6vC 06T 9€T 9T
65T 98T orT 1€
11016 810171 ¥9 0119 050161

dnoug a8y Aq saiey ulwpy YIAY AN 6102

910) e

ueldwo)

jueljdwo)-uonN

000
0001
00°0¢
00°0€
00°0%
00°0S
0009
000L
0008
0006
0000T

dnoio a8y Aq 218y YNV

£y

T OE-0%

2MEH OE-0EM

Return to Agenda

¥ uop w= prepduo

[%2]
29ey Aq 218y AN 0Z0Z SYWOW OE-OEM 3
3
dJey E 2184 AW 0207 0E-0EM -8E sam_m N
0]
N
1519 # O FaES ] [} L Low -~
I 1 &1 ) i
61 ) £01 ) —
(]
o C I__._ oy p ey £ ..._._u. FEdig m M
B : o o2 $
. 00t M
oz
o * —o—¢ g
g

aauapisay Aq a1ey AN 0Z0T SYIUON OE-0EM
aouapisay Aq 31ey AN 070 0E-0EM 89 ydes

:suone|ndod Ajuedsig dHO9 BuiAiuap)



1ay3o fysiisuz m

ysiueds m

9JUd.J9ja.d 93en3ue] Aq weisso.ad ul uonendod
s9)aqelq INd dHID

layyo/ysidugm
ysiueds |

93ua.3ja.d adensue Aq uonejndod |eroL
-s91aqelq INd dHID

Return to Agenda

129 of 177 pages

SI9qUWBN dHDD 10} SUOljuUdAIB}U|
A)Jinb3 yjjesaH Jo joeduw| painsea|p



suoyg eaAoldw3 |3Q 9

to Age

130 of 177 pages



uoisnjouj] pue ‘Ajinb3 ‘AjisianIgq dHOO



- I c18'

}

0L 98Z°LL
0z %9°L LEEY9
< [ soL'LLe
9. g 888°15S
G61 %001 €22'vS8

|
o
| wse
o0

A unoo
BINJUBA

|ejo] Jo % uone|ndod

90BY PaxIA /JoUI0

lapuejs|
olIoed / UBliEMEH SAIEN

uelpu| uedBWY

UBedLBWY UBdLY
ueisy

oluedsiH / oune

SHYM
uonejndod |e1o |

Return to Agenda

132 of 177 pages

Ajuno9 eanjua A ul salydesbowag uoijeindod



‘010 0} 000C Wol} %8¢ 0O}

uone|ndod [B10]1 8Y} JO 9% ZE WO} pasSealoul soulje] alaym ‘elulojije) ssoloe
u9as Sl puall SIyl "0L0Z pue 000z usamieq 9% 0§ ueyl alow Ag pasealoul
sey uonejndod oune sAluno) einjuap ‘elojaiay] -oluedsiH Ajbuisealoul
awo029q sey ‘010Z-0661 ‘Sepeodsp om] 1se| ayl Jano uonejndod sAlunod ay|

JluedsiH —e—0

ueisy

*aelg

BNYA ey

neaing snsuay "S’N :92IN0S

%0

%01

..l.,\llll\l\lllll\lv.. %02
e~ %0E
> e %0

nTi/ %05
— %509

——— % 0L
— %08
%06

uoinje|ndod AJuno ) eianjuap

Return to Agenda

133 of 177 pages



uojbuiysepp eioujed  zaulMe\ SUYD uulo aljPuUUYy opajqoy uouueys  sabpugesdsaqay

Return to Agenda

suueH ukjoien Ka|Ip ule g oujwojed yeles S0.110] usjiep

134 of 177 pages

[1IoUNO0 ) uoisn|au| pue ‘Alinb3 ‘AjisiaAI(



s|jeadde pue
saouenalb
uo uopedNpa
J9QWIBIN «
uono9||0o
ejeq.
1els Jo}
sbuluies YH
sjuswypedap
leuwssjul ypm
uolieloqe|j0o
|euonjouny
-SS0ID .

€202 "2°Q
-2eoe "uer

yiom Aynbg
yjjesH uebag.

1202 "28a

juwng

uolsnjou|

pue Aynb3
‘Ausienqe

czoe yaien

Jauenb
Jad z 0} umop
saouenalb
|eusaju]
paso|) sase)
[BUIBIXT IV«
sBuluies |
13410 Yym
pasealou|
$S9201d
ules| N youne

610¢ "uer

ainjonusay

wea]

diysispes
J9WIO «

6102 "AON

auljawil

sdiysuonejoy
Ajunwwo)

padojanaq.
Buiuiel) Aysieng

HeIS [euIs)u«
$s9901d Alslang

J911ddng padojanaq
(uoisipuepeyd
padojanaq)
jlouno) Aysianig

paysiige}s3«

6102

09Q -810¢ ‘uer

9.1n)oNnJ

sjuensls)
Uim
pue ‘QvIN1
UM e «
ssald
ay) pue |eba
UHM PBXYIOMN «
paiiH
0QOd wus|«

102 3P0

0a) JewoS
1o pouad
uonisuel] .

110z ydeg

0a9 aiH

0} uoisioeg

UoISSIWIWOD
dHO9-

1102 "dy

Return to Agenda

35 of 177 pages

£
@
R

1

Jolusg ypm
sanss| jsni] «
SNoo4
AusianQ
JooeT.
sableyn
ERIEVER

102
-v102C "uer

sy AjIsJaAI(



|93y ANisianlg



'S9]Iym uey) ewojeAw a|dijjnw woulj aip pue pasoubelp

aq 0] A|9)I] Se 82IM] aJe SuedlIBWY Uedliy — ewO[dAN ajdi3In N
‘'seale uegin ul UBWOM Uey) J8dueD |BOIAISD WOJJ

alp 0] A|9)I| Se 82IM] aJe seale |einJ Ul UBWOAN — Jddue’) |edIAId)
"uswl 8jIym uey) Jaoued ajejsold wouy aip 03 Ay

Se 92IM] UBY) 8J0W ale usw uedlswy uedl)y — Jaaue”) aje}sold
‘uollejndod Japue|s| 2l pue ueISY pue ‘saAlleN

ueyse|y ‘uelipu| uedliawy ul ale sajel 1saybiH — Jaduen J9AIT
‘uone|ndod aAlleN ueyse|y pue suelipu| uedlBwy buowe

JN220 syjeap pue Jaoued Asupiy Jo sajeld 1saybiH — Jasuen Aaupiy
"USWOM 38]IUM uey] Jaoued jsealq wodlj aip 01 Ajay||

alow aJe pue Jaoued Jsealq aAlebau a|du) yum pasoubelp aq 0}
A|9yI| se 821m] AlJeau ale usWwoM UBDLIBWY UBDLY — Jadue’) jseauyqg

Return to Agenda

137 of 177 pages

saljledsiq



‘S]] Ayjeay pes| 0} wayj ajqeus jey) seniunpoddo o) sseooe
jenba pue |inj eney ajdoad jje jey;} ainsus 0} swie Ajinb3 yjjesH
suonipuo)
pooysoqybiaN aleoayjjesH

m alqepioyy Ayjenpd
fyjenp ,/_.;L\ok
|ejuswuoldiAug

Return to Agenda

O

/

saijiunuoddo
|euoljeonp3

Anoag qor pue
awoou| a|qels

Aq pajoaye si

HLTV3H
BuisnoH

H

138 of 177 pages

spoo4 AyjjesH
0} SS929Yy pue
Auunosag poo4 %

sl10ssau}s Ajaoulpy / uonijeulwiasiqg
¢Aunb3 yyesH
Buinaiyoe 0] yied panuiuod ay) uo passalppe ad }snw SJ0}o.) JILOU0Id pue |eloos JeypA

fAInb3 yjjesaH Buirsiyoy 03 yjed ayL



sofnsinbule.
uoneuodsuel | . uoneuodsuel | .

SOIUI[D e uonesbiwiwi .
[endsoH. 1oedw| 39|
92UBUJIBAOD) uoneanpg

Japinoid/suonesadQe
‘9 AHunWwwoD/HH.
asnoy buLies|o eleq.
INHdJ/S®2IAI8S U)[edH e
[eD-IpaN/Auno.

1] yum Bulisuriede
uolo9||09 ejeq

Return to Agenda

dHO9/Auno).
$$$$$$5S-

JunoopesH.
S$921N0SY

139 of 177 pages

SS929Y

pue ‘uoisnjou| ‘Ajinb3g yjjeaH uo sns2o04 ainjn4



4. Workforce

140 of 177 pages Return to Agenda



Return to Agenda

Juswdojana( Jeale) Juswdojana( Jeale)

saInpadoid % saIvljod ¥H paepdn Juswdojana( Jeaie) salnpadold B saldljod YH palepdn
$S800.d M3IAY 9oUBWLIONSd MBN SaINpaoold B salolod YH palepdn $S800.d M3IADY 9oUBWLIONSd MBN
YIOAA O} UIn}ay $S9001d M3IAY 9oUBWIONSd MBN YIOAA O} UIn}ay g
sjjouag % uonesuadwo) Juawdojana( Juswabeuey ‘diysiapea sjjeuag g uonesuadwo) w
Aanng sakojdwg Buluue|d uoissaoong ABajeng buninioay
%1€ Jusjel uleyay %V :Juslel dojansQ %S¢ Jusjel jeiny

:sealde [euoljepunoy} aaay} ybnouayj paysijdwosse aq [jim AbBajenys siyg

«24N}NY 3sag v,, dojanaqg

YJom 03 9oe|d 18318 B PaJISPISUOI B¢ PUE 34N3|NJ 1S3 3yl dO|aA3P ||IM dHDD

1ead\ |edsld zz02Z-1202 ueld d1bajens yH



Apnis
s}jijousq 1oNpuo)

sweiboud
uonesuadwod
pue sjijeusq Apnis
JO SSBUBAIJ0BYD uonesuadwod
dJen|eAs 0} 8NUUOD 1oNpuon

19)Jew
sjyauaq buiblawa
ay} ajen|ens
0} 8nunRuoD

$1deouo09o snuoq
aouewJopad ai0|dxg
19)Jew

uonesuadwoo
Buiblowa

ay} ajenjens

0} 8nuluooH

sjuswale)s pJemal |ejo}
pue ssau||am juswa|dwi|

sweJsbouid ssaujom
pue spJemal |ejo} ayen|en]
1S0D SS9| 10} S)jouaq alow pappy
sa|qionpag
9 swniwald
9ahojdwg paonpay
1daouo) bBuipun4 J8s pajusws|dw|
uolnen|eAs 1ay0.1q pajonpuo)
120z AelN Apnis spyeusq pajonpuo)
¥1€'G82$ =1s00 Apnis dwoy .
sjuswysnlpe
Alnoy a1am uoneindod
SIU}JO %6E ‘%bZ OO
uonejndod
9y} JO %P S! Yolym
pajsnipe seakojdwoa 9
paisnipe sebuel Aiejeg .
Lc0c
Key Apnys uonesuadwod pajonpuo)

Redurn 0 Agenda

142 of 177 pages

dHOO pue saakojdwa Ino 0] anjeA alow apiroid 0) seibslel)s sjeuaq pue uonesuadwod Jno aAoidul [jIm SN

(urejay pue jJoeiny)
ABoajel}g sjiyjauag pue uolesuaduwon



220z ‘| ludy ueid o1 Juewsidw| &
soluedwod g
pue sue|d Jayjo ylewyousag £
A\ AN
[udy uonejusws|dwi
—ueldOly
olbajess buiubiseq .
ABajens 01y (Ao1j0d a1e3S JO 1IN0
uo paseq spasu 810 Buipnjour) saio10d 01 Y
pue Bulp|ing ajenjeAg . ubisep pue eyepdn .
syuawisnlpe aininy 1oy
99)JILWIOD O 1Y yim pajo|dwo)y .
sbunesw Apauenp . 88)JILWOo0 O 1Y paysiiqeisy &
JUSLIUOJIAUS 8
Burjom =
sjuaswisnipe 1oy sjuawisnlpe Joy diysiapes) 1oy a|qIXa|} m
99IILIWOD O 1Y yum 291ILUIWIOD O 1Y Yum aoe|d ul aJe saulapinb Buneaio ale 9,0, . ©
sbunesw Apspenp . sbunesw Apauenp . pue sjoo} ainsug . sue|d QHd peAening .
OldJo Old o
JUBWIUOIIAUD JUBWIUOIIAUD awoy
alenjens ajenjens wouy ylom oy oyeid 9 )
0]18NUIRUOD . o}anujuo) . AbBajesis 0Ly uswsdw| . sooAojdwa pakening .

s99A0|dWa N0 0} JUSLIUOIIAUS BuIyIOM

ajes e sapinoid pue ueld ay) Jo spasu ay) s}jeaw jey) uejd 8210 0} uinal gIAOD-1sod e Aojdap |jIm app

(urejay pue joeupy ) Abajesng asiyQ 03 uin}ay



Return to Agenda

0c0¢

JB)S 8AIIN08Xa Jo [eAolddy 1snbny ssaooud pajgdwo)n .

SanjeA uo Auejuswiwiod .
3}oeqgpasy 09¢ ajesodioou] .
sue|d juswdojarap
ajesodioou] . saulapInb jusw
Buiuue|d |eob sjelodioou|

. papuswuwooal paysl|qeisy .
220z aunp ssaooud sbunel Jaquinu ajoym m
M3IABI doueBWIOMSd paysijgeise pue sjuswwod 2
Mmau juswa|dw| . JUBWISSOSSE-}|9S pajeInalqqy w
ssao0.d sseo0.d sseo0.d sseoold mainel I

M3IABJ douewlouad M3IABI douewlouad M3IABI 8ouBWIONSd aouewlopuad pajpadxe
Jojluow 0} BNURUOD  » JOJUOW 0} BNUIUOD Mau ubiseq . paubisaq - LZoZ Ae|N

sue|d |ejuswdojanap pue malAal aduewlopad aAosys

alow e apinoid 0] Ss8204d MaiAal aouewlopad ay) aziueyodosw pue Joaulbus-al ||[IM SN

(dojanag pue uielay)
SS920.d MIIAIY d9ouUerWL.IONDd



s}|nsal a|geinseawl
pue saibajel)s
SUOIJE2IUNWWOD
ubisaQg

wea)} uoloe
Aanins asAojdwe
Mau ysi|qeis3

Aanins aakojdwa
|[enuue-iq ysljgeis3

eale
|euonouny Aq spua.y
[edLIc)sIY ysljqels3

ue|d ay} Joj sejepdn
pue SuoiedIuUNWWOD
uo SN20} 0} BNUUOD

wea)
uonoe Aaains aakojdwa
JO SSQUBAN08YS ainseaw
0} Aanuns as|nd e ajeniu|

s)nsal
a|geinseawl

pue salbajelns
SUOIJEDIUNWIWOD
ubisaQg

wea)} uoloe
Aanins asAojdwe
Mmau ysiiqejsg

Jauped Asnins

aakojdwa mau uiejay
220z Ainp 10618 .

Jeak |easly yym

paubije Aaains aakojdwa

[enuue-iq ysijqeis3

yyjeay s.uejd ayj uo yoeqpaaj o} Jea

uoledIuNWWoY auljjoH
SMOUSpPEOJ Jopea]
shomnns Yeis-[iy o
ssedwo)
uo sbunpsod qol .
ueyo Biopaysigng

weJsboud
uoniubooal MaN
:s9|qelaneQ

wea)
uonoe Aaains aaAojdwa

paysiigelss 0c0¢ 18903100

610¢
JBqWIBAON Ul pajeniul
Aanins aakojdwg

Return #® Agenda

145 of 177 pages

Jayjo Alana seahojdwa Jno AaAins [IIm am ataym ssaooud aakojdws [enuue-iq e aAey ||IM SAN

(urejay) Aaaing aalojdwg



sBuiaes 1S09 9,z J0} Jaynioal
awi-{|n} BuIDINOSINO JaPISU0D

pue S}S00 pue SaIoUBIdID M
wuly yoless Bupeniery s
90UJO YOBQ-900 3
JUol4 - UoieOYLIB|D BI0Y ¥
ABajesss
BIpSW [BID0S JoduIbua-0y .
suoleziueblo
uoljisinboe juaje)
Jayjo Bunjiewyouag
solbajel)s (ABojouyos |
Joulaul uoljewIoU|) Swly yoieas
Bunjewyouag Buminioal Asy payusp| o
ssao0.d ssao0.d ssao0.d >
juswiinioal Juswiinioal Juswiinioal m
Josulbua Josulbua Josulbua ABajens %
-3 0} 8NUUOD -2J 0} NUKUOD -2J 0} @NUKUOD Aed uonesuadwoo paysiigeisg ¥
SSOUBAIJ03YD SSOUBAIJ09YD SSOUBAIJ09YD (e2140
BIpaW |BID0S BIpaW [BID0S BIpaW [BID0S )oeq — 8210 Juod}) ssaoso.d
ajenjen] ajenjen] ajenjen] Juswiinioal palosulbus-ay .
SJOpUBA SIOpUBA SIOpUBA sonAjeue

yoJleas ||e ajenjea]

yoJless ||e ajenjeag

yoJless ||e ajenjeag

ejep Buninioal paysijgeisy

S)1s09 abeuew pue Aosualoiye uasyibuals

‘s)insa. anoldwi 0 saioljod pue ssado.ud Buninioal Jno usyibualls |[IM AN

Joea)ly) Abajeais buninioay



£202-220z 1eaA [easy [un pefejsp aq
0] aney Aew saAneniul 8say) Jo ajowl 1o suo ‘(Juanpuo?n)) sanLoud mau zzoz uo buipuadeq

paje|dwod %Ge saloljod YH |le Bunepdn
juaje) doj Jno Joj sueld uoissadons dojonsp ‘ulejal ‘oeie
ublisep pue ainjonJiseljul jeuoneziueblo SSasSe ||IM AN - Juswdojanap jusje} doyue|d uoissaoong

Buiuiesy pue sjoo) Juswabeuew sapnjoul

1211 ABojopoLaLl 1UBWAO[EASD JOBIED E UBISOD (|IM O dojonsp pue uiejal — ss8201d Juswdojena( Jaale)

ueld ay} uiyym ajou J1sy} Joy diysiepes| pue siabeuew dojanap pue uiejal
dojenep pue aisedaid o} ue|d Buluiel; e ubisap |jIm A\ - Juswdojenap diysiepes| pue Jebeuew maN

uonduasag aAneniu|

220z Atenuer ul uibaq [[Im Jey) saAneniu|

Return to Agenda

147 of 177 pages



1% S 9 Z @ G161 zzoz ‘sz uer - Lzoz Ainp

@ 9 9 ¥ 8l 6161 120Z aunr - 020Z AInr
4 0l 8 8 82 €6l 0Z0Z 3unr - 6102 AInr
PP ———— 4 9 6 4 6l /81 6102 aunr - 810z AInr
suoseas pajlelsp Sulinided mou si yH 210N sieaA Sied A Siea A Sieap swa)
0l-L Ly s 10 pyo) IUNOOPESH BAy

2INuUd] aInud] aJnud] |INUIJ

zeoz se uer - 1zoz Ainr 120z aunf - 0zoz Ainr 020z dunf - gTOZ AInr 6T0Z aunf - gToZ AInr

%00
%0°¢C
%01
%09
%0'8
%0°0T

wL® %1°6
(]
ejep syuow / %107

%0°CT

%01

%9°V1T
%091

220z Aenuep — gLoz AIne puadl JdaAouiny

Return to Agenda

148 of 177 pages



dHOD Jo solyje
pue sanjeA ay) anlasald sAkemje pue

ADUB)SISUOD ‘SSaUlIR) 8INSUS [|IM 8M
‘ejep ajdoad Jo qny pazijesjusd e sy

‘pied pue pajenjeas

‘padojansp ‘pajowold ‘pajeal)

ale sealojdwa moy sepnjoul siy |
“H uiyum pajeioosse Ajianoe Aiens
ul pappaquia pue ainjjnd 1no Jo ued
aq ||Mm uoisnjou| pue ‘Alinb3 ‘Alisiani(

uoisn|ouj pue ‘Ajinb3 ‘AJiIsiaAIQ

Return to Agenda

149 of 177 pages



5. Technology

150 of 177 pages Return to Agenda



Return to Agenda

spuewap
Aioje|nbal bunesw sebusjeyn .

selouaoIyauU| .

suolseiqe JapInold o .o ' o sjuswalinbay Aloje|nboy
“**UBALP Sey YdIYym A \
®
sossao04d |[enuew Alybiy abelona] . y— R g
@ O &
S|0Jju0d ? ‘e S
JO Yoe| — paljojuow AJualolyns JoN N . 8 S
Sa|geJaAl|ap 198w 0] Ajljiqe | /e Jusnpuod )
Jno Bunoedwl senssi Ajljenb ejeq . . K o o
asudislus ay) v °
SS0J0B PO0)SIopun ||9M JoU Sl eleq Y 4
[ ]
a|beiq . %% g SpasN ejeq
@

-rate swaope|d dHHO

a)eoLuI pue 8sIaAIp 8o awooaq [lim adeaspuel ABojouyos) S,dHDS dNS-d ‘uoneibajul Hg ‘WIVIED YIM

adeospue| ABojouyoa) xajdwod e Jng UOISIA Jesjo e sey dHD9O



Return to Agenda

2ouUg|PIXa
[euoneiado ybnoliy) adusuadxe Japinoid pue Jaguisw adueyuy . e
s1502 |euonelado Buuamol ‘sanigeded
USALIP-Y ‘MU YIm suoljelado suljwesl]s pue SaIousidile sjgeuy - suonesado

:suoljesado wioysuel) jey) se16ojouyds9) paziuispon

(Aungesadoisiu) -6-2) sjuswalinbai Aiojenbalies|y -

fianjsp aled Jo sjspow ainnl pue mau poddng . ) 2

(HOPS - YleaH Jo sueulwgla( [B100S ‘6°8) s1es elep MaN - n@u 2

uwiiopeld S]ONJISUOD Jilauag MaN __np
_oww%ﬁw__ue spuewap a1els/Aunod yum aoed daay 0] ssaulsng ay) S|qeuy . Aiojeinbay %
e 0] adesspue| :swiope|d o
ABojouys3y e|qIxs|} pue d13Sk|8 Ue 10} pasu sy} aALp sebueyd Alojenbey -

Sjseod p|oo
JO uoneziulBpow
swg)sAs a|dinw ssoJioe S8IoUBPUNPA JO uoneulwlg -
sainseaw pausybiay 0} anp sjealy) A1IN29S 0] J|JRJBUNA SSST
sjuawaJinbal
fioje|nBal pue sysu uo sisAjeue pue elep a]eindoJe alow aAag
dais 1xaN Juawdojeasp sjife sigeuy . ABojouyoal
saifojouyos] mau yum ajqetnbiyuod Aises pue sjgquedwod sIo
ywmoub 1o} e|qixel} pue }snqgou ale swiopeld ulspop

slaAll(Q

NOILVWHO4SNVYHL 404 4SVO FHL

""@A|JOAT 0] speaN Abojouyos] S.dHOO




Return to Agenda

uoljelgaju|

Ayjigesadouau yljeaH
|eJoineyag
Juanpuo) 3IH s

INIVI[ED

Aepo ] mouy| apn JeYMA Jo sojdwex3



Return to Agenda

(ebueyox3 uonewuoju| yyesH) JIH «
Ajpqesadosayu .« HIMOYD

uonesBajul ainoniysesul« (eI Ih 2 o I

spasN
Bunioday [eloueuld R sonAjeuy peoueyuy .
Juswaoe|dayj/uonen|jeas SWa)sAS UIWPY 840D «

spung
al|qnd jo diysp.iemals |easi ajqisuodsay 3

Auno)
BINUa/ Ul Jouned ssauisng d1b6a1e.s aAn0a)] «
Jusje] uiejal ‘dojonsp ‘1oemy «
pno|y .
sdonaq.
ubisaq paJajua) UuewNH .
uonew.ojsuel] 9|6y .
yIom
0} 9oe|d jeaib e aq @ yiom ay} op am moy abueysn

S|0Jjuo) % aoueeyg .

aoueldwo) Z DOS .« A=RLULRE R

Ayunoag uonew.ojul« E=g[e} N N[ofe]
uolewolny aosueldwo) XOS «

Anjiqeis=Aauaijisay

SWO)SAS UILIPY 810D « (RN AL INZYER s
SO2IAI8S Ble( R Sonhjeuy . AN3I3I443

E asnoyatep) ejeq osudiojug. \WAZALLEE]e

154 of 177 pages

uonN|0S SJ8UNOoUT

Juswabeuely yyesH uonendod .

uopesbajul HE ‘dNS-d ‘NIVIED

asnoyale\) eleq Paziuispoll B SPIEMO} SAO «
SJaquiaW INo 0} SaW0923N0

yjeay Ayjenb BuLiaAlap 1apea)| aied yjjeaH

EmEommcmS_ $S8800.1d ssaulsng . a3asnoo4
91100y dHOD * v29
Juswiabebu] jo sjpuueyy . Iviiola

saaneniu] buiuoddng pue saaoalqo sibajesys SN20} Jo seale Aay]

Abajeusyg Abojouyossay



dewpeoy ASojouyda) yijeaq dodauyaqg -
sainseap] ddi Hoddng .
Suneysejeq .
S2/IND3-WIVIeD
apesddn (wiope|d ISl [B2IPSIA) HHIN  »
uonnjos Adajens
—s|elIod 19)0ig g JaquIBIA ‘ISpINOId
WS 55920 AJIQUSP| JSWNSUOISIAID  »
ysaijay jlemalid Ajundas .
zaseyd—0-zAminias .
uollnjos dnyjoeg uispolyl
Z 3seyd—(0°Z 2In1dnisenu] .
dns-a - - uonN|os PReliSIAIH -+
79seUd -NIVIED - s1apinoid Yumajesgau)
syasse AoeSs| uossjwwiodag . sjuswadueyus yiesH dod syany soug -
uoREISIW HMA J0 uoR3[dwo) . €9seYyd—3H - Zaseyd |>a___.n_m‘.wn_o..wac_
f 9seyd —asnoyaiep ejeg asudiauy . o

sjuawadueyujyijeaHdod .
P aseyd—-3lH -

1uswaoe|das Jjopuanaiajdwo]l .
t oseyd —Ayjiqesadosaju] .

207 70 £20Z 7O ccoz

rdirarde]

sassadold dHOD ojul ajeiodiodu] .
Ispo YijesH dod  »

Z3seyd—3IH -

7 9seyd —siaiunoduy .

ASa1e115 Juawadeuelp el1eQ J91SEIAL .
2IN1P3UY2JE BIBP IAIOAT
HOPS WIY[ED »
Sunioday |elaueuld padueyuy .
530B43X3 3ullsixa wuope|day .

7 9seyd —asnoyatepy elegasudiauy .

(YIN3) uonieadaiul JapInoad ysiuld
€ aseyd—Ayiqesadosaju] .
UOIIB}IPIIY VOON  »
ssajold dNGI padueyuy .
530e431X3 3ulisixa jouonnedwod .
5195 B1Ep |PUOLIIPPY .
€ 95seYyd —asnoyalep ejeg asudiaul .

uoIIN|OS WIIU] — |EJIOd J3PINCId
T 9seyd —s4ajunoduy
uonesdalu dHY
Toseyd—-op'zAuindes .
T @seyd—0'Z @inwnJisenu] .
ysaajoy NIoMmiaN
T @seyd—Auqesadosaiu
T3seyd—3H -«
T 3seyd—IvIeD
Sa58)-2SMN10|ld
EILPEETRINVETTETq I
T 9seyd —asnoyalep ejeg asudiauz .

[4e}

uonezZIjEUOIIRY JOPUIA
diyspiemais |epueuly .
auldpsIa ONd  »
juswudy [euonieziuedig .
sanss| AlljenD e1eq ssappy  «
ysaJjay Juswuoiinug ezeq .
WEISIAAQ JOpUIAfIUSNpUO)
,92u3||23X7 |euonjesadQ,

Return to Agenda

155 of 177 pages

***88S8S800.d pue suoneiado ssauIsnqg ‘edeaspue|
ABojouyosj sy ssasoe sjustiaAosdLLl pue sebueyd snopusLua.) 8ziubooad [im )i ‘uoneziuispol sj sulbaq 4HD5 SY

dewpeoy Abojouysa] Jea A-i3INA



Jnduj Joj 1sanbay ‘9

Return to Agenda

156 of 177 pages



sda)g IXeN pue uoisnjouo) /.

to Age

157 of 177 pages



8. Appendix

158 of 177 pages Return to Agenda



julodpuels

Aiejebpng ue|d oibajens

B woJj sbunssw aapiwwo)
90UBUI{ BAIINJS8XT]

ay] 1e ajepdn ue apinold 2

ue|d o1ba1enS ayj ul sjeob
paljiuapl ay) Jo ssalibold

ay} uo siseq Ajjauenb e uo
UoISSIWIWOY 8y} 0] Joday |

SaAleniul

welboud ue|d o16e1eNS

3y} Uo paseq pajeoo|e aq
IIIM spaau j08loud/buiyers -z

s)ebpnq jusnbasqgns pue

1obpng MN-NMON Ad E._ou_c_
UOISSIWWOY) 8y} 0} Buioday M ue|d d1bajens ayl ‘|

SS920.1d

uoISSIWWOY ay}

wouy |earosdde ajewnn pue ndul ¥99S 9
S99IWWO0Y AIOSIAPY JOPINOIH pue
Alunwiwion ay) pue 9spIWIWIO) AIOSIAPY
(SO/WD3) NIVIED dy) Buibelans)

AQ induijuswajoaul AllUNWWOD %99S °G
NIVIeD Jo} ABajelis suoieoiunwiwod
aAIsuayaldwod e dojeaaq v

ABajens [|eJano N\ VIeD ay) wojul 0}
SWwIgsAs yyeay Japinoid || Yim YIOpA €

UOISI/\ PUE UOISSI S,dHOO USIASY "2

(22oz AD)
ue|d Jeak-| ay} Buipnjoul uoissiwwon

U} UIM Ueld Jedh-G oy} MaInay |

Buluue|d d1691e1S

Return to Agenda

159 of 177 pages



alepdn
Auouenp
ueld
olbajens
isdiAe.

cecoc
flzaunp

Bunasiy

29)IWwWoD

aoueul
BAIINDSXT .

220z ‘v el

auljawi] Bunuoday pue ‘uoijelaiion

uel|d
oibajens
JeaA
-l ®yj uo
uoISSIWIWOD
ay) wouj
|[eAosddy
)o9S.

220z ‘8z el

HO

oIy SS920.d

18bpng
£2/2202 Ad+

cecoe e

ue|d JeaA
-G Bunesy
uoISSIWWOD
ueld

oibajesS .

220z ‘1€ "uer

O0H pY ueld

zzoz ‘el “uer

INEET
Bumes sjge L
ue|d d1baienS.

1202 ‘91 "2@q

©
°
c
©
o]
<
[e]
2
=
=
=}
2
Q
x

Bunas|y 20H
py Buluue|d
oI6ajenS .

Lzoz ‘L "oeq

}Jobpng ‘ssa20.4d |eAnosddy ue|d o163jeays



swe.ubo.d
Mau Jo Bulioyuow
pue ybisianQ
JuswiisaAul o1ba)ens
S|0J1U02 |eulajul
JO Juswdojanap
panuiuo) ‘¢
Bunseoslo)
pue sisA|eue |eloueuly
aAlsuayasdwo) ¢
SOAlJUBdUI
a|ge|ieAe azIWIXe "|

< ©

Return to Agenda

:sa16aje.3s uonebnin INL S} J0330.4d 3snw dHIO
— ysIy [e1doueuly

161 of 177 pages

ABojouyosa}
pue ‘sassasoud

‘g)doad

ul }saAul

0} pasu |eanL)
sasealoul ajel

Auieuaoun
anuaAay

P4

sioje|nbal maN

1o} Ajjunwwod
Japinoid wouy
puewsap dn juad

S)Sl1 mau ‘sweiboid maN

9Z-220¢ :Abajeng |eroueuly



1011d ue|d-01-uejd JHD9-dHY @Ul JO uonen|eAs |[eJaAo ay) ul sjedionied

g
fe]
dNS-Q 10j s|0)JuU0d |lopow Buljels dNS-Q 8y} m
|eulajul jo Buipjing pue [apow wa)sAs AlaAllop dNS-Q dU} d1enjeAs x
dNS-d younej 0} pue sjuswisaAul 0} siepes| dHODO ay} YIm diom :dNS-a VIN
JUSWISAAUI |BIOURUIS JOJIUOW PUR 83SIOAQD olbajens pyoddng | 0} Bunejas Buiseossloy/sisAleue |eloueuly 1oNPUO)
1yBISIaA0 1o0NpuU0D (Bulpuny aAljUBdUI A|V|BD dZIwixew 0} Buiiseosalo) pue sisAjeue |eloueul) JoNpuo)
uoneoldde
pue 8INSuddI| BUBdY
-xouy| 03 bune|al buldpow m
Buinodal DHINQ pue a1Nsusdl| auddY-xouy 0} Bunejal (s)ysu mau abeuely |pue sisAjeue jeloueul) woddng =
Jeloue
SELE] :m&
JNL panoidde <
-uoissiwwo) | (dvs) ueld uonoy AousA|0S
S|oAd| N paAosdde-uoissiuwo) ulejuielp anaIyoy 0] 8oUaJaype ulejule|p
eauay
9¢0¢ 14114 14414 €e0c cecoc ueld
SOUO]SI|IN

92UBUI{ :M3IAIBAQ Ue|d 2169je1)S




/ uol3ewWw.Iojul JO UOIIEIIUNLWIWIOD 31BINdDY \

/ sassa20.d [0.43u02 Jo Bulioluo \
/ saljiAlloe jeuonyesado Jo |013U0) \
/ )SIJ JO JUSLISSaSSY \

JUWIUOJIAUD JO [013U0)

Return to Agenda

STOUYLNOD

TVYNY3LNI g
KBojouyosay
pue ‘sassado.d
Auieynaoun ‘ojdoad
onusAsy ul }SaAUl
0} paau |edl)

(vyz-£202) m::oa_:oE

SwiI9) }oBIJUOD

SOHA mMaN Sl Mo Em.mhgo Lop

ASII mau suone}oadxa

siojeinbay ‘sweiboud paseaiou|

MaN MON

9z-2202Z :Abajeng asueljdwo)n



1011d ue|d-03-ue|d JHD9-dHY @U} JO uoien|eAs ||elaAo ay} ul ajedionied

sqar ausinbal

pue sjgpow Buiyels [eusayul azijeul

uswabeuew NS

- Joj Auessadau (s)|apow bBulyels aulwiayaq

ssaulpeal dNS
-a VN Joj Buiureny

swie|n’A
NLN'Al
Aenjoy
Ngd™!
Jue)INSuo)’l
110918s Ajgjewnn
pue dNS-Q 404

dNS-( 10} psulisp s|jspow

Return to Agenda

uonepljea Jels Auessaoau | sqd4y (s)iojoeuod Buiyels pue 10joeuod
BJep Jonpuo) [|e Jonpuod ases|oy JO uoneulwlalaq m
Arejnwiioy dNS =
Buodes 5Z0Z-A ‘piq ‘uoneoyidde | -q Addy o) Jusyu dns-g | ouenduog
jJO uolieplieA ejeqd ONIT-09 ANS-d dNS-a Jwgng JO 9JIJON Jlwgng |]opoN Buijels ysljqels3 "
uoneoldde
2INSUSDI| BUSY-XOUY] UIBJUIB[\| 2JNSUBDI| BUSY-XOUY| 8IN23S U -XOUY Jwgns
(s)uonoe juswaolojus
pue sdyD buninsal ||e ebeuew (03D pue UOISSIWWOY O} SHpNE [Buldlul UO Jodal pue ‘ulejulew ‘@ouawwo))
ealy
9202 5202 v20Z €202 220z ueld
S9UO0}SI|IN

aouel|dwo ) pue asueuld :M3IAIBAQ ue|d d169)e.S




> 4

suonejoadxa
Jojenbal pue
sjuawadinbau

M3N

Bunuodal aiow
{s10)e|nbas maN

suonoesUu} -
epos- ABojoig

E B TR ETTETS)
pue

|eanolaeyag jeuonedns>a>Q

pue
jJuaWIUOIIAUT

B

|edos AGojoig

suoIelaul

suonoseIazuUl
Juwuocdiaua-ABojorg

|ePOS-JUSWIUOIIAUT

SUOI}JelaJU| PUR SJUBUIWLLIS}A]

32U313S YsIY YIedH

Ad1j0g paseg acuapinl
sisfjeuy £>1j0d Jsiy YyijeaH

-

suonuaasaju] ajdinyy

-l
.

-

9¢-

S)S11 mau ‘sweaboud maN

L uuesHuopeindoq |

F 4

h S

f 177 pages

>
(=]
o
[}
c
=
Q
(]
=1
(o)

Return to Agenda

pue ‘sassasold 3

‘g|doad
ul }sdAul

0} paau [eau)

sJ1apinoad uo
spuewap pue
suonejoadxa
paseaiou|

220z :Abajens jeotun|d



ojld dHY uoissilwwo) pue O3 0} Ajjenbal
1O uonen|eAs pea’ uodal pue jojid JHV Ul S8Ww092)No ajenjeA] 30/id dHV
dIIHg ‘yyesH |eioineyag Juapnis YjjesH |eloireydg
sjuswaJinbal ©
ABojouyos) pue 2
Aoye|nBau ‘Buiyers <
Aeno/mo/NN oUd3Y-XOU3Y
Hpne SIND 1s4y Joequo) dNS-Q 40} [spow 5
Joj aledaud 0} uibag BAIT-09 dNS-A Alejnwio pue 44y IN9d Buiyels ysiigeis3 dNS“@
HpNY YOO
|00 uoljejuawnooq
suonebiqo uolje}IpaIddYy AOAINS VOON 2 aoueldwo)
VYOON abeuey VYOON @84noasg | uoneoanddy VOON L sdeq) ajeipawoy UBYNSUOD 10} 44y vOON
9AIT-09) welbold
yyesH dod ‘¢
sellledsiq HOAS '€
uonesBayul (310) s|o0}
abueyox3 uonewloju| | uoneoynensS ISy ‘¢ Ansibay
Ajunwwo) |In4 uonelbau] JIH L |esodoid SOHA Y3jea uopeindogy
uonezie)Ndsoq g
1sod wia | -loys ‘9 =
uoneIpewsy S
BWYISY G <
SuonedyIpoN
SWOH ¥ WNLN
ale) |euosiad ‘¢ aJe) aAljesadnoay
uoneyigeH Aeq UoIsIaAligQ NS ¢ sysoda(
Jajua) bBulsgog audsay | uonebineN BuisnoH
uaJp|iyQ/Alunwwo) 3IH
(o010 0} Buluonisues | POA|OAU|
‘a1ejlo M PIUD ‘SDD) ANS/IS -e01sNr/ANS /I SO pue Wo3
suone|ndod yinoA pue uonezijeuonnyisul [INS/ssejewoH/siazinN Juswabeuew
uaJpliyd ybly Jayjo ||y 2 0L UBIH/OdM el
jeanul|d
920¢ Gecoe vecoe €coe cecoe
S9UO0)SI|IN ‘ealy ue|d

S9IAI9S Y)J|eoH :M3IAIBAQ Ue|d 2169jens




Return to Agenda

jusawabeuew qmo_o::om
yjeay pue womwwMo&
uolje|ndod :_wa_w%>m_
10} S|00} pue l i
! Q_wcwuﬂo._ 0} paau [ean1Ld
ABojouyosay
ajeaud o)
aAnesaduwiy
Buiiodal juawabeuew
pue sioje|nbai maN ejep
9AI1}09}49 10}
ejep J3junooduad soApesaduw
UO SN0} pasealoul paseaou|

‘sy s mau ‘sweiaboud maN

9Z-220¢ :selbajesns ejeq pue ||



S}as ejep mau aJeo Jaquiaw s}as ejep | o] yoddng ¥an aenjeay
Buibeians| — a1ed Jaquisw puabijjoiul swi] -jeay woddng S|00} uoneoIel]S sy dewpeou (WHd) yuswabeuep
huabijjojul awi] -jeay poddng Juswa|geuq |y Hoddng s|00} onAjeuy aAnoIpald [ABojouyosy Jeah-yinw ayealr) y3jeaH uoneindod
S]S0D o
S1s00 |Jeuonelado aanpai 0} (| $)}S00 2
|jeuonelado aonpai 0} (I | pue sonnoqoy) saibojouyosy |euonelado aonpai 0} (| S1S00 m
pue s21j0qoy) saibojouyos} lenuauodxa juswadw) | pue sojoqoy) saibojouyos} |Jeuonelado aonpai 0y (| saljljigedes jeuod )
c

|enuauodxa juswa|dw|
suonelado

8AI7-09 dNS-@ Hoddng
suonelado

|enuauodxa juaws|dw|
sjuswalinbal

pue s2110qoy) saibojouyos
|ennuauodxa juswa|dw|

Mau Jo} dewpeoy ajeal)
S.d4d 01 09

(wiopeld ulwpy 8103)
[0)

aje)s-Apeals yoddng aje)s-Apeals yoddng dNS-g Joddng |enod mau juswajdw| uoljen|eAs [elod wiopad jJusnpuéd
(10Aeg-03-10AY) UOIN|OS
uejd-0j-uejd sosjip3
juswa|dw] pue aindoid
slopinoid slapinoid 90INIDS SS90V
payiusp| Bulurewsy obie z-L um sidvy J3qWIBIN| PNOJD So3IP3
yum suoieyuswa|dwi |eusalx3 1sdi4 Juswajdw juswa|dw] pue aindoid
(gz02) swial IdV @19|/dwo) | uonn|os yiny JoLd soaip | [eolulo ‘sielunoous — ajny
10B1U0D YHIH4 so9ypT | Iuswaoe|day soaypT d4Y juswa|dw| pue aindoid SS90V Judljed a19|dwo)
sjuswalinbal juswaoe|dal soa)ipg | uoneibajul (21Aap [e2Ipay) | uonelbayul (821n0p |B2IPSIN) dewpeol ABojouyosy
AiojenBas poddng | Jo uonejuswsldw) a1ejdwon 1Ho| pue |\o] woddng 1Ho| pue ]\o] Woddng Jeak-ninw Jo uonajdwon Aynqessdossyul
(yoiid) seseo-asn g Ajuap| ®
a|Npo\ sonAjeuy juswsadw m
sjuawsalinbal 44| Hoddng sjuswalinbal 44| woddng _mv
elep yH3 yoddng Aunod einjuap ~
sjes ejep | Qv poddng unm uonesBaul ysiiqeis3 G
JopuaA J|H ejep ao2lAa( |edIpsN woddng s|ouo) ejeq (31H) abueyoyxg
Mau 0} uonisues) Joddng JOpUBA J|H dd¥d/81enjea] s}as elep HOQS Hoddng 9 aouejeqg Juawsaldw| | swie|D jo Buipeo| ayajdwo) uopew.ojul yjjedH
S|00}

sjes
eljep a21Aa( |edIpsN woddng
s|ooy/sjuswalinbal
VOON Hoddng
wiojie|d 8100 Mau 0} JBA0IND
Jopua/swioge|d ulwpy
8100 Mau yum uonesbayul
HAMQ Aoeba| uoissiwwoss

19s ejep HOQS 1saby|
sjuswadinbal

Ajjenb paosueyus poddng
sjuswadinbal

aoueuly paoueyus poddng
s|oo)/sjuswalinbal

VOON Hoddng

uoiezijensiA juswaldw|
sallsIBay yjleaH Jo uonesal)
HOAQs 1sebu|

| @seyd uonelbiy eyeq
sanss| ejep Juswnoo(
Alojuanul

9)E]S JUS.LIND JUBWNO0(Q
dewpeol ABojouyos

|Hg Moddng uolelpalodY VOON € aseyd uoneibip ereq Z @seyd uonelbi eleq Jeak-jinw jo uonejdwon |@Snoysiep ejeq UIispop
joenuod SOHA Vi3
9AIT-09 dNS-d Jol!d dHV jo pu3 1
Spus JaAlem NIVIeD | uole}palddy YOON uopjesljddy YOON YjeaH uone|ndod SO/INO3
920¢ 14114 veoc €ecoe eecoe
Sau0}sa|IN -ealy ue|d

1| :M3IAIBAQ Ukl 2169)ea1s




aJen Jaquiay Juabijeiu| "0

uonewJojsuel| [eubiq el

Aepo |

a

9oualladxe Japiroid pue Jaquiaw Buiroidwi Ajgyewnin
‘UlILPY 810D UIY}IM 89Ud||99Xd |euoljesado ul asealou|

13IMAVIN Ol ad33ds

S)0NJ)SuU09 JuswAed
pue Bujoesuod mau pue sabueyo Aloyenbas poddng

ALTIgIX37d A3ONVHN3

SuoIsIoap ssaulsng wlojul 0} (uoniubooas uteped

spaau ssauisng poddns 03 (Seeq)
90IAISS B SE B)e( SPJEMO)} 9A0W pue sanssi Ajljenb ejep ssaippy ‘saonoeld
] 1s9q Ajunoas Juswa|dwi pue ‘ainjonuseljul spesbdn ‘suoneordde speibdn

diyspiemals [eloueul
Buioloyuias ajiym aundiosip ONd uayibuang “sassadoud Jybisiano
Jopuan Bulysijqesse ‘sassaodoid || pue ssauisng aziwndo pue auljweans

JONITTIOXT TVNOILVHIdO

‘6'a) sonAjeue wiopad 0} eyep awi)-|eas 0} A}|IqISSao0e asealou|

SOILATTVNY JAILOIAT¥d

JonJsuod aseyod-pue-Aed ayy Buiuyapal ‘uonuanaid
/M4 0} UOJ93)ap Y\ 4 Wiojsuel) jey) sjapow Buiuies-jlos

S3ALLNIGVdVI TVILNINOdX3

(a1 JaqWB)\ SE yons) saljljiqeded swij-|eas
Buiigeus pue ¢ uonewojne Buiroidwy ‘suonesado
wiojsuel) o} wiojje|d UsALP-|y ‘snowouoiny

uoneAouu|

1690 177 pages

‘saliiqedes aaeaouul buisn sewioo3no jJusied paroiduwi 1oj yjed ay) ened [jim UOREZILIBPOW ‘9Z0Z pue Aepo) usamjeqg

aJe9d Jaquwaw Joj} waoyeld ajqixal} ‘yuabijjolul



Return to Agenda

juswdo|anag

pue yimouo
jeuonesadQ

ABojouyos9y
pug;
‘s9S$9904cE
‘a|doad:

ul }S@AUl OF
pasu [y

saje|dwajuod \Ivied
jey} uoljewojsuel)
oy} ajeald

0} — S19p|oyadye)s mau
ylm pue — shem mau
Ajjeuayew ul abebua

ssauaAisuodsal
dHO9 1ey} aanesaduwy

Japinouad
pue Buissaosoud

S)SI4 MU (sSaulIshq JO Saul] Mau swied

‘sadA) sopirosd mau ‘swesboid mapN anoidwi dHOO
ey} aAnesaduw)

Juswabebug Ajlunwwon pue suonesadp



bunayiew

dNS S9)BO0APE JOIUSS pue ‘S9]ed0Ape pue
-a VN Joy yoeoudde ‘ssopinoad AJunoD einjua A Joj sjyeuUaq juswabebus
Bunayiew youne pue [apow dNS-( 9zlje100s pue dojaaaq dNS-@
uswabebus Ajlunwiwod 1sngo. >
ainsus 0} pue Buipuny 8AljUBdUI [A|Y[BD SZIWIXBW 0} AJluNWWOD SSOIoe wmmoo\.m
sindul pue sjuswwoo 81ndas 0} ssad0.d o1be)jels abeuew pue youne 53@
@C_UCDH_ HEQEQQNNEQ
BAIUBDUI |\ |V[BD dzZIwixew 0} ssao0.d Juswabebus oibajel)s abeuely o1bajens
dNS Adljod wIN uo

UOISUB]Xd JaAlem uo suoissnosip Buipiebal -d VIN Jo} ssauipeal |uoissiwwoo/diysiapes) Abojens
diysiapes| Jybnoyy spimalels ul ebebug | Aolod jeussjul ainsug asIApe 0] ulbag pue Asjjod
s)joeJuo9 Japirodd |je — ajelidoidde pue Alessadau s10B1U00 SOHA SOOIN |BloJ8WWOoD joenuon
Se — asiAal pue ajepdn ‘JoeJJU0O SOHQ MaU Jo) 1 T A|yI| uodn paseg MaU 10} 13 Aoy 10 44¥ SOHA 180-IP9I

alep olpeAq ‘¢

SIDNIONN

uyesH Ajunwwod g ”
IHg se|nog | >
[In} spJemo} Buipeay 31D Jo uoneuibaul 110} ssaulpeal =
Hpne VAl do |n euolelado 1oNpuod =
SO 1511 oy asedaly Jjauaq ajesapowl |[euonetado ||n4 [ uol z
-0]-p|IW JO uonelbiw Joy uonesldde NS |pue ‘sjyouagq mau yons dNS-@
Buiuue|d jeuonelsado dNS -d pue uolejipalooe 0} Bunejal suoisioap =

pue 10e1U0 ) Fq dlelado 0y ssaulpeal VYOON Jo} sisAjeue wolsAs Alanljap
|euonelado pue deb pue ssauipeal | 8Yew ‘sjjsuaq mau 1oy S)ijsuaq
BAIT-09 dNS-A Bunoesnuod 88sIanO |euonelado 1onpuo) | joenuod‘zzoz Ainr Jo4 MoN

€¢0c

¥20¢ ‘) "uerJoy| ‘| "uer ul ¢ aseyd Ioj SO/NDO3 10}

ssauipeal [euonetado | ssaulpeal [euonesado | ssauipeal |euoljelado
puUB SJOBJJUOD BINJ8S | pue SJOBJIUOD 8INJ8S | pue S)oBJUOD 84NJ8S wo3

juswebebuzy
Aunwwo)
‘suonesadp
9¢0¢ 14114 vecoe €e0e [AA1 1A
S9UO0)SI|IN ‘ealy ue|d

jJuswabebug AJlunwwon pue suoijesad :MaIAIBAQ ue|d d169jel}s




sjuswalinbal Ajljigesadolalul ‘suonolysal Juabullls alow yium suonendod
JaY1o pue ‘sjuapnis ‘yjjeay |eloireyaq 10} pue Salijus pue suosiad pasual||
-uou pue pasuall| palieA buowe abueyoxe uonew.ojul pue buleys eyeq
s|apow

Buiseyoind paseq-an|eA Jo asn pasealoul buipnjoul ‘swisiueyosw JuswAied
SOOIAISS pale|al pue aled yjjeay apinoid Jey saljljioe) pasual||

-uou Jo sadA} mau 10} sassaooud Buljennuapalo ybisiono ‘spiepuels Alljenp
suoddns Buialj Juspuadapul pue ‘suoddns

A1anooal wisl-uoys ‘Buisnoy se yons siapinoid mau 1o} swiid) Joeajuo)

wa)sAs AlaAllap pajeuIplo0D e 8]eald 0] SIapinold SB2IAISS |BI00S pue
S}IJouag Mau apnjoul 0} SBJIAISS Y)leay |etoineyaq pue [eaisAyd jo uonelbalul
swa)sAs aJeo pabeuew ojul sdnoub

uonendod mau Jaylo pue ‘Quapnis ‘a1ed-181s0} ‘PaAjoAUl-2013sN[ Jo uonelbajul

sanssj| |[eba7 NIVIE)D

v

€

4

passalppe
9( 0} sanssli
|eba| pajejay

Kianijop
aled yjjeay
ul suonisuel]

Return to Agenda

172 of 177 pages



Return to Agenda

AouaA|os |eloueul) Jo 1ybBisiano DHING So9Nssli _wal_
Buipnjoul ‘ybisiano Alojeinbal jeuonippe Joj uoneledald ue|d JO MBINSY €
OHINA
68 ‘sanuoyine Alojeinbal jeuonippe Yim suoiediunuwod YIM a0uelsISsy g
SpJepue)s Mau asay)
Ajsnes 0} sainpaosold pue saloljod pajepdn/mau pue suoneoljdde Jo MaIney |

173 of 177 pages

9.J1ed
pabeuew jo
sjuswaiinbal uopeypasooe yoOoN'e UOljezipiepuels

sjuswalinbal JNS-Q 2Je21pa|N’Z
sjuswalinbal 8INsuUaI| BUBBY-XOUY" |

(P.Juod) sanssj |eba] NIvIeD



sapuniJoddo
a|qexnbs
BSIY3M [enbd yim

NILSNr

W

-

saArjoadsaad
‘g)doad jo

ALISY3AI0

)

“)
2

-ﬁw-

/N
I

selq pue sanedsip
aonpai o} sjeob NIvIeD (1IN

13d
ajowo.d

ABojouyoa)
pue
‘sassaosoud
‘a|doad

ul }SaAUI 0}
paau [eanl)

Return to Agenda

174 of 177 pages

ABajes)g uoisnjouj pue ‘Alinb3 ‘AisiaAig pue 9210410\



Yy

saAljeniul 2
AInb3 yjeaH mainel |PdIWIWIOIGNS A...S@m
0} 89)1IWIWOD [BUJBU| Yj|esH :m.:amm
JjuswIssasse
HOQS juswa|dw|
siapjoysxels
JjuswIssasse UJIM JUBLISSOSSY
HOAdS 1onpuo) [ Aunb3 yiesH jonpuo) juswissessy
Jabeuep
UjleeH uole|ndod aliy
19010 Aunbg | 4om [3Q pue Ayinb3
AAIT-09 NIVIED |  UlleeH uo suoisioeg Y3jeaH bujuiquo
sue|d yjeay Jayjo 8
yum sbunssw wooz Auno)H g
usbwy | elnjuapjuozuap €20 | SHSIA seonoeid }seg
Swou |eanyno/A)ISIaAIp wsioel suoljelousn) m
ainnD zo | uoissaibbe-oioi 2O soseig zd #ejs pue bujurei
(Buiobuo) Buoel | sjuedioiued
Buiuiw eyep ypm pue uoljejuswsa|dw| Bunesw pue
S]|NSaJ Jlwwns JISINSY ABajens | seoaunosal Ajnusp| LO 9douaidjuod |30
SolweuAp [1ouno)
wea) uo paseq sonjea | 13d 94} Y}Im majrad
son|eA JISINeY LD 8100 auIWexasyYy LD sanjeA e apajdwo)
13d
9¢0¢ Ggecoc vcoe €ecoc [AA1 1A
S9UO]}S9|IA .ealy ue|d

130

:MBIAIBAQ ue|d 2169je.)S



dNS-a VIN ‘907 Mau Joy Buijinioal Jo sse0ons ainsuy
suoneziuebio ssao0id Juswiynioal Josuibus-al 0yanupuo) "¢ ©
SSOUBAI}OBYS BIpSW [BI00S 8jenjeA] g m
(o]
SIOpUdA Yoleas |leajenieng | m:.:.SguﬂT
eale £
leuooun; Aq spua. s)|nsalJ a|geinseawl m
[eoudisiy sw__gﬁmm pue saibajens
dHOO J0} sejepdn suojeoslunwwod ubiseq ‘g
pue SuoiEdIUNWILOD
UO SN0} 0} SNUUOD <o Jauped Aenins .
s)insal a|qeinsesw pue saibsjel)s suoneslunwwos ublseq  °¢ wes) uonoe eafoiduie Mau UiEIeY - 2
) Aonins aakojdwe Jo JeaA [eosl yum paubie
wea) uonoe Aaains aaAojdwa mau ysiigeisgy ‘¢
SSOUBAI}09YS ainseaul Aanins oakoldwa
Aonns oakojdwa [enuue-1q ysligeIs3  °| |oy keauns asind e sjeniu] [Enuue-Iq ysiigelsg 'L Asaning aafojdwz
559004d M3IABI 9ouewIopad
ss8004d Mainal aouewIopad JojUOW O} BNUU0D mau Juswa|dwi pue ubiseg | | MOIAdY dduew.I0lIdd
ABajens 01y
uo paskeq spasu 82140 @
pue Buipiing sjenjerg ¢ &
o
diysiepes) Joj N
suswisnipe aoe|d u| ase saulepinb m
Jo} @aIWwod O 1Y Yyum sbunesw Auspenp puesjoo}ainsuzy - ¢ ©
O Y JO JUSWUOIIAUS 8)eNn|eAs 0} anuiuoD Abajens 01y wewsdw| | 991440 0} UINFSY
Apnis syyauaqgionpuo) ‘g 1o ew
sweiboid sjyeuaq Bulbiowa sydedouoa snuoq .
uonesuadwod pue bU) 8)EN|BAS 0] SNUUOD souew.opad siojdx3y 'z
Apnis [SUETIIEES S)jousg

SHy|Ua( JO SSEUBAIJOBYS
8)enjeAs 0} enuiuo)

‘1 | uonesusdwoo yonpuo)

SSau|jaMm [e]0} Japisuo)

pue uonesuadwo)

920¢

§20¢

veoc

€20¢

(444

RS EET

92.I0IOMN

ealy ue|d

92.10J4JOM

:M3IAIBAQ Ue|d

oibajel}s




0 S92IAIS WUa] Buo :SS11 S92IMIBS
aleD wial-buo 1917 8Je)d yyesH Jo uswuedsaq :SOHA

aleD uosiad 3|0yMA :DdM eluiojlieD uoisnou| pue ‘Ajinb3 ‘Ayisianiq "_m_n_m
Aynb3 joN s|qibue] :INL JO sue|d Yl|esH |ed07] :JdHT 1e9A Jepus|ed AD<
Japlosiq asn aaueisgns :ans ssaulsng Jo auiT 1901 spoddng Ajjunwwo) :§9¢
welboid aAnuaou| uonduoaseq qor :ar S90IAIBS pPIRJIPOINE
YjleaH |eJoineyag juapnis :dIHAS  welboud JuswAed aAnusou| :ddl Q 8Je2IPaJA J0) SIBJUd) SIND
Ayjoe4 BuisinN pa|iiNS :4NS sbuly] jo youisiy| :10| abueyox3
Ssau||| [elus|\ snouss :|INS sBuiy] |eolpaj JO 18ulalu] :1INO] uonjewJou] Aylunwwod 319
yjleeH sbuly] |eyidsoH Jo jaulaju] ;1 HOl SJa)IOAA YeaH Ajlunwiwod) :MH9D
JO sjueUILLIB}B( [B190S :HOAS S92IAISS JO N3l Ul :SOTI Aioysoday eyeq [ediulD :ydd
sajels pspun swJojeld 19010 Ayslan( Jo1yd :0aod

oy} JO UN0D swialdNS :SNLODS  UONEJISIUIWPE SWIED :dSH/WMI S92IAISS S,ualp|iyD eluiojlied 1§99
ue|d uoloy >OC®>_OW -.dVS mmcmcoxm uolnjewoju] yyje=sH -3iH OAljelliu] aled pajeulploo)d _UUW

01O 01 uIn}ay 0L S92IAI8G paseq ue|d UoNoY 8A1}08.110D :dVY DS

s|esodold Joj 1sanbay :d4d Ajlunwwo) pue awoH :S99H [eD-1pa mc:m>occ_m

uoneziuebiQ ueld Y)eaH }seod p|o9 :dHOD pue BuioueApy elulojied :NIVIeDd:
S9JIAI9S |euoIssajold :0Sd Jeay |eosid A4 elulojlleD yo
Jabeuel Wvuag Aoewleyd :INdd $921n0say Alljigeladoiaiu] welbold aAnuaou| uonelbaju|
aouelnssy Ajllenp aleoy)leaH jsed :MIH4 YlleoH |eloineyagogs ‘doid :dIIHY

10} 99)IWIWOY [eUOHEN YOIN PI0o9Y U)leoH O1uos09|] tyHT  uonelBajul YjesH [eloineysq :IHG
s|ea|\ paJojiel Ajleodipan INLIN Juswabeuely ale) paoueyug (D3 92ep8)u] welbold uoneolddy :|dv

welbold asnhoyalep) ereq :HMA aouabijjeu] [eloIY IV

sbuineg paiseys a1edips|N :dSSIN sue|d Jajsuel|
uoneziuebiO alen pabeuel :0DIN SpaaN |eloads a|qiblg 1enqg :dNS-d pue ‘ableyosiq UWpY LAV
abejuenpy aiedipal\ :VIN aled yjesH 10V 84e)) 3|qepIoyY VIV
suoddng pabeue|) Jo Juswuedaq :9HING g Alquiassy :gv

swa] jo Aiesso|o



	Agenda Commission 01 31 2022FINAL
	Agenda Item 1 Minutes StaffRpt
	Agenda Item 1a Minutes Commission Meeting 11.22.21_Final
	CONSENT
	UPDATES
	FORMAL ACTION
	REPORTS

	Agenda Item 1b StratPlanMin12.16.21FINAL
	Agenda Item 1c Comm Mins 01 10 2022
	Agenda Item 2 Emergency Authority of CEO
	Agenda Item 3 Staff Report AB361
	Agenda Item 4 Staff Report - Credentials Committee Member
	Agenda Item 5 SBHIP Staff RptFinal
	Agenda Item 6 StaffReportCEO ResolutionFINAL
	Agenda Item 6a Resolution2022-002
	Agenda Item 7 Financials_December 2021 Cover Memo
	Agenda Item 7a Financials_December 2021_Final
	Agenda Item 7b January 2022 Commission Financials Presentation
	Slide Number 1
	Slide Number 2
	Solvency Action Plan
	Revenue
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

	Agenda Item 8 Review5yrStrategicPlan
	Agenda Item 8a Strategic Planning DeckFinal
	Slide Number 1
	Agenda
	1.  General Overview
	What to expect from today’s session�…in the context of the larger Strategic Planning process
	2.  California Advancing and Innovating Medi-Cal (CalAIM)
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	A. Enhanced Care Management / Community Supports (ILOS)
	Agenda
	Enhanced Care Management (ECM)
	Community Supports
	Implementation Progress
	Key Considerations
	ECM/CS Implementation Timeline
	B. Population Health Management
	Agenda
	What is CalAIM Population Health Management (PHM)?
	GCHP’s PHM Framework
	Slide Number 22
	CalAIM Proposed Requirements for PHM:  Aligning with NCQA PHM Standards
	Where DHCS Adds to NCQA
	Slide Number 25
	C. NCQA Health Plan  Accreditation
	Agenda
	NCQA Background
	NCQA Scoring
	Provider Quality Incentive Program
	NCQA Accreditation Timeline
	D. D-SNP/PBM Timeline and  Overview
	Agenda
	Slide Number 34
	Strategic Implications
	D-SNP Timeline
	Operational Considerations
	E. Behavioral Health
	Agenda
	Behavioral Health Integration: Current and Future State
	Moving Toward Integration
	Slide Number 42
	Student Behavioral Health Incentive Program (SBHIP)
	3.	Diversity, Equity, and  Inclusion
	a. Health Equity
	Agenda
	What is Health Equity?
	Framework for Health Care Organizations to Achieve Health Equity
	Identifying GCHP Disparity Populations:  DHCS Health Equity Report
	Slide Number 50
	Upcoming Health Equity Requirements & Activities
	Slide Number 52
	Measured Impact of Health Equity Interventions for GCHP Members
	b. DEI Employee Efforts
	GCHP Diversity, Equity, and Inclusion
	Population Demographics in Ventura County
	Slide Number 57
	Diversity, Equity, and Inclusion Council
	Diversity Restructure Timeline
	Diversity Wheel
	Disparities
	The Path to Achieving Health Equity
	Future Focus on Health Equity, Inclusion, and Access
	4. Workforce
	�
	Compensation and Benefits Strategy         (Attract and Retain)
	Return to Office Strategy ( Attract and Retain)
	Performance Review Process                 (Retain and Develop)
	Employee Survey (Retain)
	Recruiting Strategy (Attract)
	Initiatives that will begin in January 2022
	Slide Number 72
	Diversity, Equity, and Inclusion
	5. Technology
	GCHP has a clear vision but a complex technology landscape
	Slide Number 76
	Examples of What We Know Today
	Slide Number 78
	Multi-Year Technology Roadmap
	6.  Request for Input 
	7.  Conclusion and Next Steps
	8.  Appendix  
	Process
	Strategic Plan Approval Process, Budget Correlation, and Reporting Timeline
	Slide Number 85
	Strategic Plan Overview: Finance 
	Slide Number 87
	Strategic Plan Overview: Finance and Compliance 
	Slide Number 89
	Strategic Plan Overview: Health Services   
	Slide Number 91
	Strategic Plan Overview: IT
	Slide Number 93
	Slide Number 94
	Strategic Plan Overview: Operations and Community Engagement   
	CalAIM Legal Issues
	Slide Number 97
	Slide Number 98
	Strategic Plan Overview: DEI
	Strategic Plan Overview: Workforce  
	Glossary of Terms


	Return to Agenda: 


