| GOld COaSt www.goldcoasthealthplan.org
) Health Plan~

A Public Entity
Ventura County Medi-Cal Managed Care Commission (VCMMCC)
dba Gold Coast Health Plan (GCHP)

CalAIM Advisory Committee Meeting

Regular Meeting

February 21, 2024, 7:30AM — 9:00AM
Community Room at Gold Coast Health Plan

711 E. Daily Drive, Suite 106, Camarillo, CA 93010
Conference Call Number:1-805-324-7279

Conference ID Number: 392 439 700 #
Para interpretacion al espanol, por favor llame al: 1-805-322-1542 clave: 1234

143 Figueroa Street 113 N. Mill St

Ventura, CA 93001 Santa Paula, CA 93060
AGENDA

CALL TO ORDER

INTERPRETER ANNOUNCEMENT

ROLL CALL
PUBLIC COMMENT

The public has the opportunity to address the CalAIM Advisory Committee. Persons
wishing to address the Committee should complete and submit a Speaker Card.

Persons wishing to address the CalAIM Committee are limited to three (3) minutes.
Comments regarding items not on the agenda must be within the subject jurisdiction of
the Committee.

Members of the public may call in, using the numbers above, or can submit public
comments to the Committee via email by sending an email to ask@goldchp.org. If
members of the public want to speak on a particular agenda item, please identify the
agenda item number. Public comments submitted by email should be under 300 words.

OPENING REMARKS - Marlen Torres, Executive Director of Strategy & External Affairs
Erik Cho, Chief Program & Policy Officer
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CONSENT

1. Approval of CalAIM Advisory Committee regular meeting minutes of
November 15, 2023.

Staff: Maddie Gutierrez, MMC — Clerk to the Commission

RECOMMENDATION: Approve the minutes as presented.
PRESENTATIONS:
2. National Committee for Quality Assurance (NCQA) Accreditation

Staff: Kim Timmerman, Sr. Director of Quality Improvement

RECOMMENDATION: Receive and file the presentation.

UPDATES
3. Community Supports (CS) Update

Staff: Pauline Preciado, Executive Director of Population Health
Nicole Bennett, Community Supports Manager

RECOMMENDATION: Receive and file the update.

4. Population Health Management Update

Staff: Pauline Preciado, Executive Director of Population Health
Erin Slack, Sr. Manager, Population Health

RECOMMENDATION: Receive and file the update.

5. Enhanced Care Management (ECM) for Justice Involved Members

Staff: Pauline Preciado, Executive Director of Population Health
David Tovar, Incentive Strategy Manager

RECOMMENDATION: Receive and file the update.
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COMMITTEE ROUNDTABLE

ADJOURNMENT

Date of the next meeting will be May 15, 2024, regular CalAIM Advisory Committee meeting. the location will be at
the GCHP 711 E. Daily Drive building in the Community Room.

Administrative Reports relating to this agenda are available at 711 East Daily Drive, Suite #106,
Camarillo, California, during normal business hours and on http://goldcoasthealthplan.org.
Materials related to an agenda item submitted to the Committee after distribution of the agenda

packet are available for public review during normal business hours at the office of the Clerk of the
Commission.

In compliance with the Americans with Disabilities Act, if you need assistance to participate in this
meeting, please contact (805) 437-5512. Notification for accommodation must be made by the
Monday prior to the meeting by 1:00 p.m. to enable the Clerk of the Commission to make reasonable
arrangements for accessibility to this meeting.
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AGENDA ITEM NO. 1

TO: CalAIM Advisory Committee
FROM: Maddie Gutierrez, MMC - Clerk to the Commission
DATE: February 21, 2024

SUBJECT: Approval of the Community Advisory Committee Regular Meeting Minutes
of November 15, 2023.

RECOMMENDATION:

Approve the minutes as presented.
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Ventura County Medi-Cal Managed Care Commission (VCMMCC)
dba Gold Coast Health Plan
CalAIM Advisory Committee Meeting
Regular Meeting

November 15, 2023

INTERPRETER ANNOUNCEMENT The interpreter, made her announcement.

CALL TO ORDER

The clerk called the meeting to order at 7:40 a.m.
ROLL CALL

Present: Committee members: Vanessa Frank, Carolina Gallardo, Dr. Linda McKenzie,
and Emilio Ramirez

Absent: Committee member Maria Jimenez.

GCHP Staff in attendance: CEO Nick Liguori, CIO Alan Torres, M.D., CPPO Erik Cho,
Executive Director of Strategy & External Affairs, Marlen Torres, CIO Eve Gelb, HR Chief
Paul Aguilar, Rachel Lambert, Adriana Sandoval, Susana Enriquez-Euyoque, Margaret
Leroy, Lucy Marrero, and Scott Campbell, General Counsel.

PUBLIC COMMENT

None.

WELCOME & OPENING REMARKS

CPPO Erik Cho thanked all who present. He noted that there were three (3) members
attending in person. He reminded that committee members that staff wants to hear their input
and get their perspective on the topics being presented.

CPPO Cho stated that the goal is to connect people with the care they need. We want to
make sure that services are available for our members.
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CONSENT

1. Approval of CalAIM Advisory Committee regular meeting minutes of September
20, 2023, special meeting minutes of October 18, 2023

Staff: Maddie Gutierrez, MMC — Clerk to the Commission

RECOMMENDATION: Approve the minutes as presented.

Committee member Vanessa Frank motioned to approve Consent item 1. Committee
member Emilio Ramirez seconded the motion.

Roll Call vote as follows:

AYES: Committee members Vanessa Frank, Carolina Gallardo, dr. Linda McKenzie,
and Emilio Ramirez

NOES: None.

ABSENT:  Committee member Maria Jimenez.

The Clerk declared the motion carried.

2. Approval of the 2024 CalAIM Committee Meeting Calendar
Staff: Maddie Gutierrez, MMC — Clerk to the Commission

RECOMMENDATION: Approve the 2024 CalAIM meeting calendar as presented.

Committee member Carolina Gallardo motioned to approve Consent item 2. Committee
member Vanessa Frank seconded the motion.

Roll Call vote as follows:

AYES: Committee members Vanessa Frank, Carolina Gallardo, dr. Linda McKenzie,
and Emilio Ramirez

NOES: None.
ABSENT: Committee member Maria Jimenez.

The Clerk declared the motion carried.
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3. AB361 Information
Staff: Scott Campbell, General Counsel

RECOMMENDATION: Receive and file the AB361 information as presented.

General Counsel, Scott Campbell stated that the statute, AB361 will be expiring in
December. This means that all meetings in 2024 will go back to in-person attendance.
If you cannot attend in person, you must notify the clerk and give the address from
where you will be calling in. The address must be posted on the agenda, and if there
are members of the public that want to attend, they can attend from the address listed
on the agenda. The agenda must also be posted at the location — 72 hours prior to a
regular meeting and 24 hours prior to a special meeting.

There is no vote for Agenda item 3 — it was informational only.

UPDATES

4. Student Behavioral Health Incentive Program (SBHIP) Update
Staff: Lucy Marrero, Director of Behavioral Health & Social Programs

RECOMMENDATION: Receive and file the presentation

Ms. Marrero stated the SBHIP update will show where we are today, what has been
accomplished, and next steps, as well as to seek feedback from the Committee.

Ms. Marrero stated that there are four (4) targeted interventions that we committed to

the State. She noted that this is a two-year program. The interventions are:

1) Behavioral Health Wellness programs - includes the expansion of existing
wellness centers and opening new ones, as well as integrated cultural
responsiveness.

2) Building stronger partnerships to increase access to Medi-Cal services.

3) Culturally appropriate and targeted populations — includes outreach to families,
provide referrals and provide education.

4) Expand behavioral Health Workforce — mentor, train, and recruit peers for
participation in Mental Health Career pathways, and partner with agencies for
internships.

Ms. Marrero stated that we want to ensure that students are served. The partnership

with schools has been positive. Children are in school more than in medical offices

and the children can get the help they need.
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Ms. Marrero shared a video with the committee. The video showed a panel of
Wellness peers who talked with the group, sharing situations, discussing meeting with
other students, and becoming involved.

Ms. Marrero then shared information on the Community Information Exchange (CIE).
The CIE is an ecosystem comprised of multidisciplinary network partners that use a
shared language, a resource database, and an integrated technology platform to
deliver enhanced community care planning. By focusing on core components, CIE
enables communities to shift away from a reactive approach to providing care toward
initiative-taking, holistic, person-centered care.

Ms. Marrero noted that the CIE is the first in the state to include minors and school
districts. She also noted that Hueneme Elementary School Cistrict is constructing two
new wellness centers at two of their junior high schools. Both locations have private
spaces for counseling and therapy. Rio School district is also constructing a new
Wellness center and Santa Paula Unified School District had a grand opening at one
of their elementary school sites for a Wellness center.

Ms. Marrero reviewed the progress for the first reporting period. She then reviewed
next steps.

Committee member, Dr. Linda McKenzie stated she would like to meet with Ms.
Marrero to discuss a variety of ideas. She stated there is a new department
‘“MHSOAC” which has put a lot of money into behavioral health programs. She asked
if GCHP had applied for funds. She noted there is a great need for these services.
She will connect with Lucy to discuss her ideas. Dr. McKenzie also asked if there was
a survey of students to hear their voice on how to get the Wellness programs to
support them. Ms. Marrero stated she give credit to the school districts and the
Ventura County Office of Education for their creativeness in creating the centers. She
noted that good work is being done, and the students do have a voice. Students are
leading the efforts for the Wellness programming.

CPPO Cho stated that Covid had an impact on students. It is important to provide
mental health services. He noted this two-year program for GCHP does not go away
after the two years; we want to make a lasting impact. Ms. Marrero stated we want to
expand to include school counselors and we are exploring how to extend the program
for other health service items. CPPO Cho stated we want to provide as many services
as possible.
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5. Birth Equity Population of Focus Update
Staff: Rachel Lambert, Sr. Director of Care Management

RECOMMENDATION: Receive and file the presentation

Rachel Lambert, Sr. Director of Care Management, reviewed the current DHCS
definition for Birth Equity. The launch for birth equity population of focus will begin in
January 2024. She noted that there will be additional populations added — such as
Indigenous pregnant or postpartum women that speak Mixteco. In our community it
is an area of need.

Ms. Lambert reviewed current engagement data for Ventura County. She stated there
are approximately 3,400 Medi-Cal births, only 2,200 births were paid for by GCHP.
We want to ensure that there is pre-natal care available for our members.

Ms. Lambert also reviewed GCHP Quality Measures. She reviewed the eighteen
measures which are held to DHCS minimum performance level. There are five
domains: Children’s Health has eight measures under its domain, Cancer Prevention
has two measures, Behavioral Health has two measures, Chronic Disease
Management has three measures, and Reproductive Health also has three measures.
We are setting ambitious goals for ourselves. We have identified five measures which
we want to achieve the 90" percentile national benchmark: Breast Cancer Screening,
Hemoglobin A1c, Cervical Cancer Screening, Timeliness of Prenatal Care, and
Postpartum Care.

The outreach strategies include different point of care incentives, and mailings. We
also have an active campaign through live phone outreach, texting, and in-person
outreach to engage our members. Ms. Lambert also reviewed the Enhanced Care
Management person centered approach. It is an intensive program. For women who
are pregnant or post-partum, we are looking at community supports that are available.
There are many different programs that are funded by the State and are available
within our community.

Ms. Lambert reviewed Enhanced Care Management for the birthing population. We
want to make sure these programs will be used as an ECM provider. In addition to
ECM, our members also have a comprehensive care management program.

Care Management is a collaborative process with the member to address the
member’s needs and there is support provided. Ms. Lambert also reviewed the referral
process, as well as the care management specialties to ensure there is member
support available.

9 of 45 pages Return to Agenda



: GOld Coast www.goldcoasthealthplan.org
-y Health Plan*

A Public Entity

Committee member, Dr. Lind McKenzie noted that staff also needs to be available for
self-care while working on various projects. She noted that work can weigh on staff.
CPPO Cho stated staff is trying to do a lot for many members.

Committee member, Vanessa Frank asked if family planning is part of this program.
Ms. Lambert stated that it depended on the member’s need. Ms. Frank stated there
are families that have slipped through the cracks, she asked what could have been
done differently. Chief Innovation Officer, Eve Gelb stated we look at accountability
for members served. We need to ensure members are connected with care. We are
trying to build a system with more data, build a community partnership, and try to find
people in need/at risk sooner. Ms. Gelb noted that GCHP is motivated and has
passion. We are working to build a model to prevent /avoid falling through the cracks.
We need to engage with our members.

Committee member Emilio Ramirez motioned to approve agenda items 4 and 5. Committee
member Carolina Gallardo seconded the motion.

Roll Call vote as follows:

AYES: Committee members Vanessa Frank, Carolina Gallardo, dr. Linda McKenzie,
and Emilio Ramirez

NOES: None.
ABSENT: Committee member Maria Jimenez.
The Clerk declared the motion carried.

COMMITTEE ROUNDTABLE

None.

ADJOURNMENT

With no further business to discuss, the Clerk adjourned the meeting at 9:07 a.m.

Approved:

Maddie Gutierrez, MMC
Clerk to the Commission
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AGENDA ITEM NO. 2

TO: CalAIM Advisory Committee
FROM: Kim Timmerman - Senior Director, Quality Improvement
DATE: February 21, 2024

SUBJECT: National Committee for Quality Assurance (NCQA) Accreditation

PowerPoint with
Verbal Presentation

ATTACHMENTS:

NCQA Accreditation PowerPoint
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AGENDA ITEM NO. 3

TO: CalAIM Advisory Committee

FROM: Pauline Preciado, Exec. Director of Population Health
Nicole Bennett, Community Supports Manager

DATE: February 21, 2024

SUBJECT: Community Supports Update

PowerPoint with
Verbal Presentation

ATTACHMENTS:

Community Supports
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‘ Gold Coast
Health Plan~

A Public Entity

AGENDA ITEM NO. 4

TO: CalAIM Advisory Committee
FROM: Erin Slack, Sr. Manager of Population Health
DATE: February 21, 2024

SUBJECT: Population Health Management Update

PowerPoint with
Verbal Presentation

ATTACHMENTS:

Population Health Management Update
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Gol d Coas t www.goldcoasthealthplan.org
c=s Health Plan~

A Public Entity

AGENDA ITEM NO. 5

TO: CalAIM Advisory Committee

FROM: Pauline Preciado, Exec. Director of Population Health
David Tovar, Incentive Strategy Manager

DATE: February 21, 2024

SUBJECT: Implementation Update: Justice Services

PowerPoint with
Verbal Presentation

ATTACHMENTS:

Implementation Update: Justice Services
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