
Ventura County Medi-Cal Managed Care Commission (VCMMCC) 
dba Gold Coast Health Plan (GCHP) 

Executive Finance Committee 
AGENDA 

Regular Meeting 
Thursday, August 15, 2024 – 3:00 p.m.  
711 E. Daily Drive Suite 110  Community Room 
Members of the public can participate using the Conference Call Number below. 
Conference Call Number:  805-324-7279 
Conference ID Number: 837 712 539# 

 Additional Telephonic Location: 
 Community Memorial Hospital   
 147 N. Brent Street      
Ventura, CA  93003 

AGENDA 

CALL TO ORDER 

ROLL CALL 

PUBLIC COMMENT 

The public has the opportunity to address Ventura County MediCal Managed Care Commission 
(VCMMCC) doing business as Gold Coast Health Plan (GCHP) on the agenda.  

Persons wishing to address VCMMCC are limited to three (3) minutes unless the Chair of the 
Commission extends time for good cause shown. Comments regarding items not on the agenda must 
be within the subject matter jurisdiction of the Commission. 

Members of the public may attend the meeting in person, call in, using the numbers above, or can 
submit public comments to the Committee via email by sending an email to ask@goldchp.org.   If 
members of the public want to speak on a particular agenda item, please identify the agenda item 
number.  Public comments submitted by email should be under 300 words. 

CONSENT 

1. Approval of Executive Finance Committee regular meeting minutes of June 20,
2024

Staff: Maddie Gutierrez, MMC, Clerk to the Commission

RECOMMENDATION: Approve the minutes as presented.
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UPDATES 

2. Operations of the Future – Focus on Claims/Provider Functions

Staff: Nick Liguori, Chief Executive Officer
Alan Torres, Chief Information & Systems Modernization Officer 
Anna Sproule, Executive Director of Operations 

RECOMMENDATION: Receive and file the update. 

PRESENTATIONS 

3. Proposed Improvements to Consultant / Vendor Contract Reporting

Staff: Sara Dersch, Chief Financial Officer

RECOMMENDATION: Receive and file the presentation.

FORMAL ACTION 

4. May 2024 Year-To-Date and June Preliminary Fiscal Year End Results

Staff: Sara Dersch, Chief Financial Officer

RECOMMENDATION: Staff requests the Executive Finance Committee approval 
of the May 2024 financial results and preliminary fiscal year end results. 

CLOSED SESSION 

5. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section
54956.9.:  One case.

6. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title:  Chief Executive Officer

7. CONFERENCE WITH LABOR NEGOTIATORS
Agency designated representatives:   Executive Finance Committee
Unrepresented employee:  Chief Executive Officer
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ADJOURNMENT 
 
 
Administrative Reports relating to this agenda are available at 711 East Daily Drive, Suite #106, Camarillo, 
California, during normal business hours and on http://goldcoasthealthplan.org. Materials related to an agenda 
item submitted to the Committee after distribution of the agenda packet are available for public review during 
normal business hours at the office of the Clerk of the Board. 
 
In compliance with the Americans with Disabilities Act, if you need assistance to participate in this meeting, please 
contact (805) 437-5512. Notification for accommodation must be made by the Tuesday prior to the meeting by 3 
p.m. will enable the Clerk of the Board to make reasonable arrangements for accessibility to this meeting. 
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AGENDA ITEM NO. 1 

 

TO:  Executive Finance Committee 

FROM: Maddie Gutierrez, MMC - Clerk of the Board 

DATE:  August 15, 2024 

SUBJECT: Meeting Minutes for regular Exec. Finance meeting of June 20, 2024 

 

RECOMMENDATION: 

Approve the minutes. 

 

ATTACHMENTS: 

Copies of the Executive Finance Committee regular meeting minutes of June 20, 2024. 
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Ventura County Medi-Cal Managed Care Commission (VCMMCC) 
Executive/Finance Committee 

Regular Meeting via Teleconference 
 

June 20, 2024 
 

CALL TO ORDER 
 
Committee Chair Laura Espinosa called the meeting to order at 3:03 p.m. The meeting was 
held virtually. The Clerk was in the Community Room, 711 E. Daily Drive, Suite 110 
Camarillo, California. 
 
ROLL CALL 
 
Present: Commissioners Laura Espinosa, Anna Monroy, and Dee Pupa  
 
Absent: Commissioners Anwar Abbas, and James Corwin 
 
GCHP Executive Team in attendance:   CEO Nick Liguori, CHR Paul Aguilar, CPPO Erik 
Cho, CIO Eve Gelb, CCO Robert Franco, CFO Sara Dersch, CMO Felix Nunez, M.D., CDO 
Ted Bagley, Exec. Director of Strategy & External Affairs, Marlen Torres, and General 
Counsel, Scott Campbell. 
 
GCHP Staff In attendance: Kim Timmerman, Kimberly Marquez-Johnson, Josephine 
Gallella, Lupe Gonzalez, Lupe Harrion, Erin Slack, Rachel Lambert, and Consultants Amit 
Jain, and Don Harbart. 
 
PUBLIC COMMENT 
 
None. 
 
CONSENT 
 
1.  Approval of Executive Finance Committee regular meeting minutes of May 16, 

2024. 
 
 Staff: Maddie Gutierrez, MMC, Clerk to the Commission 
 
 RECOMMENDATION: Approve the minutes as presented. 
 
Commissioner Pupa motioned to approve the minutes as presented. Commissioner Monroy 
seconded the motion. 

5 of 48 pages Return to Agenda



 

Roll Call Vote:  
 
AYES: Commissioners Laura Espinosa, Anna Monroy, and Dee Pupa  
 
NOES: None. 
 
ABSENT: Commissioners Anwar Abbas, and James Corwin. 
 
The clerk declared the motion carried. 
 
FORMAL ACTION 
 
2. Budget for Fiscal Year 2024/2025 and 3-Year Planning  
   

A. CEO Report on Budget Objectives and Strategic Vision 
 

Staff: Nick Liguori, Chief Executive Officer 
 

CEO Nick Liguori made opening remarks. He thanked the commissioners for their 
time, effort, and guidance in the support of the development of the GCHP plans and 
budget.  He noted that over the past three months there has been review of proposed 
next stage quality funding program, and the 2024 fiscal year budget of investing a 
portion for financial reserves for sustained improvements to member quality care.  
There was also an assessment of the changing medical environment for its impacts 
on our current and future financial performance. CEO Liguori state that final details 
will be reviewed today.  This will include a breakout of the administrative budget, 
principal strategic initiatives for the next fiscal year, the vendor contract list that will be 
renewed, extended, or newly contracted in the coming fiscal year. 
 
B. Development of a Quality Investment Focused Budget: MCAS Return on 

Investment 
 

Staff: Eve Gelb, Chief Innovation Officer 
Erik Cho, Chief Policy & Program Officer 
Kim Timmerman, Sr. Director of Quality Improvement 
 

Eve Gelb, Chief Innovation Officer, stated the budget is an investment, and for us 
(GCHP) it is an investment in our community and an investment in our Model of 
Care which will improve the outcomes for our community.  
 
Chief Medical Officer, Felix Nunez, M.D. reviewed the GCHP Model of Care. He 
stated that this is the road map that has been built for achieving and measuring 
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success, not only by financial returns but returns for the community in terms of 
health and wellbeing.  
 
CMO Nunez reviewed the infrastructure that we need to build as a health plan. He 
reviewed the concepts for the MOC as well as the foundation upon which we are 
building. We need to understand our members. We need to understand the social 
drivers that impact care.  It is the foundation for understanding how we build the 
health plan, and how to advance the work. We look at how to develop programs 
and how we can engage the member as well. 
 
CMO Nunez stated that the member is at the center of the MOC because we 
design programs, we provider interventions, and collaborate with community 
partners in our network to get the right care for the member in a structured way. 
We also want to engage our members by developing resources. We must have a 
member centered focus on the work the plan is doing. We want to provide our 
members with the right care at the right place and right time.  Resources are 
valuable, and it is important for us to be good stewards of those resources and 
design our MOC around that.   
 
Our Model of Care is data driven. We use the data to be targeted in our use of 
resources and innovations that will address critical gaps in care as measured by 
MCAS and our scorecard.  The data guides us. 
 
Commissioner Pupa asked for clarification; she noted that the total assigned was 
197,000 and if the 38%, which is approximately 74,000, had not seen their primary 
care physician in the last twelve months.   CIO Gelb stated that was correct.   CIO 
Gelb did note that some of these members might be relatively new to an assigned 
provider.    CIO Gelb stated that we are not even at the 25% for that particular rate 
of adults accessing primary care services.   We have many who are not accessing 
primary care services.   This has a lot to do with people who are of working age 
and might not have schedules that allow for them to access dare during regular 
business hours.  This is one of the reasons for provider grants.  We will support 
the recruitment of additional providers, and additional hours of availability.    She 
noted that in the budget to come, we have invested in outreach to members in 
order to close gaps in care.   Gold Coast is taking on the challenge, and we are 
working on outreach, and providers have an obligation to provide services as well.  
Doctor offices, clinics, need to reach out to their patients.   We need to design our 
Model of Care so that we, the plan, and our providers come together to provide 
engagement and solutions for our members.   
 
The next point is the member experience. If a provider does not have the capacity 
to hire outreach staff, GCHP will be supportive of that provider.  We want to 
reinforce the provider/member relationship and support that relationship. We have 
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done a great amount of working to bring in providers, we must also provide 
additional resources to help our providers achieve their objectives. We are trying 
to design programs that expand access everywhere, increase access hours, 
including mobile care, and connecting members with care. 
 
CPPO Erik Cho, noted great provider participation through the provider incentives 
program. Progress is being made.  There will be an expansion of access times and 
availability for both primary and specialty care. We are collaborating with our 
providers in order to meet member needs.  
 
CMO Nunez stated that we are working to design systems and work collaboratively 
with our providers to have a system that is most impactful for our members and 
achieve a better state of health.  
 
Moving forward, Kim Timmerman, Sr. Director of Quality Improvement, reviewed 
highlights from MCAS measures for 2023.  She noted that she will share more 
information at the Commission meeting.   She did point out that eighty-three%of 
the measures scored at the minimum performance level or above the MPL.   
Fifteen of the eighteen measures held to MPL improved, compared to last year. 
Seven of the measures scored at the 75%.   Three measures achieved the MPL 
for the first time in goals history, and we also had three measures that achieved a 
high-performance level of 90%. CMO Nunez noted that the level of coordination 
and collaboration with our providers has been outstanding.  It is about promoting 
health and wellbeing for an entire community, and it speaks volumes   on our work.  
He thanked the commission for their support in the efforts to advance the work 
needed to provide our members with the much-needed access to care. 
 

C. Development of a Quality Investment Focused Budget: Health Engagement 
Program Return on Investment (GCHP – Wellth Partnership) 

 
 Staff: Eve Gelb, Chief Innovation Officer 

Erik Cho, Chief Policy & Program Officer 
Erin Slack, Sr. Manager, Population Health 
 

Erin Slack, Sr. Manager, Population Health, introduced the Wellth Program.  
Wellth aligns and enhances our Model of Care by leveraging our existing 
members to understand targeted interventions.  It engages and incentivizes our 
members with chronic condition management, and it also provides an additional 
tool for our providers in delivering care.  Wellth will benefit our organization by 
focusing on care gaps and high-cost utilization. 
 
CEO Liguori requested that we table this item and have the presentation given at 
the Monday Commission meeting – where all commissioners will be present.    
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Commission Chair Espinosa stated the Wellth program will be tabled until 
Monday. 
 

D. Development of a Quality Investment Focused Budget:  Review of April 2023/2024 
Year-to-Date as Solid Financial Foundation 

 
Staff: Sara Dersch, Chief Financial Officer 
 
Chief Financial Officer Sara Dersch stated that we ended the month with a $2.4 
million total increase to our net assets. We have a positive result which was 
influenced by our volume, and our management costs.  She also noted that our 
revenue was higher than forecasted.  We had revenue of $118.8 million versus a 
forecast of $85.1 million.  $26.5 million of that revenue is a pass-through, which 
means the funding gets channeled from the state to provider level participants 
goes right through us.   
 
Commissioner Espinosa noted that $13.2 million was for the Housing and 
Homeless Incentive Program and included was $10 million for transitional housing 
that occurs when someone is released from the hospital and needs a clean 
sanitary place to stay.  She asked how the $3.2 million remaining was used.  CPPO 
Cho stated that there were more investments coming soon.  $10 million was for 
two recuperative care sites.   There are other components which includes 
connection to the HMIS system, which is the homelessness information system 
that tracks individuals experiencing homelessness and information is shared.     
There will also be investments in street medicine, which is the next component for 
this funding. 
 
CEO Liguori clarified “pass-through”.   There is funding that passes through us/the 
organization, and there are pass-throughs that we do have some say in what the 
money is programmed for, and we work together, we are very involved in 
identifying where the greater needs are. We negotiate, contract, and are very 
involved in developing the funding. It is shaping the future of the healthcare system 
across many programs, and CalAIM Incentive Payment Program (IPP). Marlen 
Torres, Executive Director of Strategy & External Affairs stated that our last 1115 
waiver and the prime program were strict “pass-throughs” through hospitals 
waivers. The reference to the QIPP Program is all tied through the waivers which 
incorporates CalAIM and the 1114/1915 fee waivers.  
CFO Dersch stated there is detail on this information in her report. 
 
CFO Dersch stated there is a large variance that can be seen in the medical 
benefits.  She noted that it is not an unexpected increase in utilization. We reflected 
the revenue as a pass-through.  It is an in and out in our income statement. 
Inpatient and long-term care continue to account for approximately half of our 
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medical spend. We are performing analytics on this and will be presenting trends 
of what we are seeing in programs that we are developing to help manage this 
cost. 
 
We had some unfavourability in administrative core expense which was related to 
the Operations of the Future readiness.  She noted that we are still favorable on a 
month to date perspective and from a year-to-date perspective we are slightly off 
the reforecast. She also noted that we got more members than expected from the 
newly eligible group ages 26 to 49, but we are favorable in our month to date, and 
by $5.3 million from a year-to-date perspective. 
 
CFO Dersch stated that we are managing our resources effectively to ensure that 
we get as much of the spend that we can get out to the community and to the 
members and providers.  
 
There are some potential items that will influence our May and June results – there 
is a Covid testing risk corridor adjustment.  We have Prop 56, the tax on tobacco. 
There is also a deceased member take-back which will go back to 2014.The state 
will go back to 2014 to see if we might have received payment on members after 
they passed away and they will ask for that money back. Goin back ten years might 
have to do with the budget deficit.   She also noted that our IBNR is an estimate 
for services which we know out members received but we have not yet received 
payment for that claim. There will be variations month to month. 
 
Our TNE changes as our total assets go up and down, that percentage of TNE will 
move with that.  Our TNE continues to be high, we vacillate between 1000% and 
1050% and the consistency on a monthly basis shows our business is sold.  
 

E. Proposed Budget Fiscal Year 2024/2025 and 3-Year Quality Investment Program 
 

Staff: Sara Dersch, Chief Financial Officer 
  Executive Team 
 

 RECOMMENDATION: Staff requests that the Executive Finance Committee 
recommend that the Commission approve the 2024/2025 Budget.  

 
 CFO Dersch stated that lots of the information for the upcoming budget has been 

presented at prior Exec. Finance and Commission meetings.  She wanted to review 
components of our budget objectives and our budget risks, as well as focus on 
strategic initiatives.   The strategic initiatives are the next phase of work that we have 
started this current year. It is a continuation of our improvement in our investments 
from a budget perspective.  We are back to normal margins / pre-pandemic levels Our 
MBR will run between 85 and 87 percent.  Our admin rate will stay in 105 which leave 
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us approximately a 2% margin.  We are focused on quality; it is essential element of 
a financial plan to achieve long term viability. She noted that the commission has 
approved a substantial investment in our quality spend over the next three years. This 
quality spend of approximately one quarter of a billion dollars will help our members 
and help the Medi-Cal care delivery system in this county. There will be an incentive 
for PCPs to have evening hours, early morning hours, and weekend hours.  Money 
will be used to bring in additional PCP and specialists.   We will continue to invest in 
the build out of our infrastructure to better manage cost and quality care and to provide 
a superior level of support for providers and deliver excellent member services.  There 
are no new projections, we are continuing the work that was approved.  

 
 CFO Dersch reviewed budget risks.  She stated that in the next few years in a planned 

use of our reserves we are asking to invest $28 million of the reserves to advance 
sustainable quality performance in the system and to engage members in their health 
journey from a broader perspective.  We are going to use some of our reserves to help 
fund this spend.  She noted that we are committed to maintaining 700% of our required 
TNE and remaining reserves will be used to continue the support for the providers in 
the community and will also be used to support our D-SNP program launch.  We will 
also meet DMHC regulatory requirements for reserves of that program.  

 
 CFO Dersch reviewed the summary of our budget.   The only item that changes was 

the addition to the medical cost which includes the latest date through May.   She 
noted that we are now standing at the use of reserves in the amount of $28.2 million. 
She also noted that we were not going to reduce the amount of spend for the quality 
incentive program.   

 
CEO Liguori stated there is one change that he would like to highlight.  He stated that 
the Management Team has always designed the quality program which is composed 
of three programs.  One is the quality incentive pool which includes a hospital 
incentive. Currently the quality incentive is just for primary care groups.  We will also 
expand beyond to bring in incentive to other providers and community-based 
organizations.  The next program is called Value Based rates.  There is flexibility in 
this program that allows us to incentivize our providers who are willing to expand 
access sustainably, expand access through various ways by enhancing their rates so 
that they are able to provide access after-hours, overhead costs for Saturday hours 
and possibly adding physicians.  We have the grants program; grants estimated at 
$18.75 million. He stated that if one of our providers brings an idea to us about 
expanding access, we ask for some fungibility because we need to act fast and when 
ideas come up we may not have time to come to the commission so we ask for some 
terms to think with freedom.    Commission Chair Espinosa asked if this was outside 
of the CEO’s discretionary power that he currently has.  CEO Liguori stated he is not 
asking for freedom to make significant changes, but just want to be clear on fungibility. 
He clarified that there is currently nothing in mind, we just want to be able to move 
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quickly if necessary.  He just wants to ensure transparency.  He noted that we cannot 
find a way to grant fund the acquisition of mobile care. We are finding barriers to fully 
implementing in the way we had envisioned.  
 
CFO Dersch stated there is a listing of all the vendors by contract and projected spend.  
This list is formed by our strategic initiatives.  Included in the list is information on what 
these vendors will be used for. General Counsel, Scott Campbell stated the policy that 
the Commission adopted in 2016 notes that if there is a contract that GCHP currently 
has with a vendor, it can be renewed if it is on the list provided and approved in the 
budget for that amount, and if there is a project that is approved by the Commission 
and there may be contracts affiliated with those projects, and we do not have them 
contracted yet, but we know we have to do something for an approved project -if the 
project is approved through approval of the budget the contract will be approved. 
 
Chief of Human Resources & Organization Performance Officer reviewed the strategic 
initiatives.  In this ask of investment you will see that we are going to be more 
externally focused. He stated these are part of our overall organization transformation 
and some of the key projects that are planned for the fiscal year and categories. Mr. 
Aguilar reviewed each category, under the key initiatives, staffing and budget.  
 
Commissioner Espinosa asked if he was reviewing all the positions. She asked if this 
is current staff of something new that is being onboarded.  Mr. Aguilar stated that we 
are looking at adding forty-two positions and that will get us to 399 staff, showing a 
12% growth. The forty-two positions are lining up to these initiatives.   Thirty-four of 
the positions are tied directly to do the build out of our Model of Care and really 
focused on external activities.  Commissioner Espinosa asked what the forty-two 
broke down to. She asked if they were new positions.  Mr. Aguilar stated yes, they are 
all new positions. Some would be full time positions, and some would be a continuous 
improvement consultant or temporary labor what would assist with a specific initiative. 
CEO Liguori stated the forty-two would be detailed out to exact work that they will be 
doing. CIO Gelb stated the continuous improvement consultant is listed on the vendor 
table and is listed as TBD. General Counsel, Scott Campbell stated that for those 
vendors who have not been identified yet, the purchasing policy is followed in terms 
of going out to bid, getting multiple bids, selection of the company that offers the best 
value for GCHP.   
 
CHR Aguilar reviewed the positions under each category.  An Auditor is being added 
to Compliance. He also noted that the fourth category listed with a culture celebration.  
Recognition that aligns with the growth and evolution of the organization. We are going 
to work to define out culture and enhance how to recognize our staff.  We are looking 
into a recognition program that is geared toward compliments, milestones, and 
anniversaries. Commissioner Espinosa asked if this would include training.  CHR 
Aguilar replied yes, that would be the third-party group and conversations have 
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already started with them, Co-Creations.  He noted that we are building up 
relationships with nine new partners that we are going to be working with in Operations 
of the Future.  We will focus on how we provide oversight, ensure that they are meeting 
expected endpoints, and performance expectations.    
 
CFO Dersch stated her category is Finance of the Future, which will be replacement 
of some of our core finance technology that is old, we are using a system that is 
primarily meant for hospital management. We are looking at a technology that we can 
use and expand our current budgeting software and bring in additional modules that 
will speak to each other instead of having to migrate data. This will include HR 
management software as well which will allow for better communication between 
finance and HR. 
 
CFO Dersch noted that there is a data engineer position that is a repurpose of a 
current open position.  As we change platforms, and our business, we need to 
determine how to better align our current resources.  
 
CIO Gelb stated the D-SNP project has three phases.  We are completing the first 
phase now [ which is our initial Knox Keene filing as well as procurement of pharmacy 
benefit management software.   There are things that need to be in place in order to 
move into the next phase, which is preparing us with the compliance and operational 
readiness in order to get to the point where we file a bid with Medicare.  There are 
three positions that are focused on compliance and making all the filings happen. We 
also need to set up the operational processes in a way that is going to make ongoing 
compliance easier. The first is overall expertise in our compliance team.  The 
compliance team has a lot of history with D-SNP, but nobody that will specifically be 
dedicated to do D-SNP. While leveraging existing resources, this is a specific focus 
on the vast number of regulations that come associated with Medicare.  She stated 
that Medicare has a Medicare Managed Care Manual which requires processes be 
operated in a certain way to meet a set of requirements.  It will however require legal 
oversight too. 
 
We had to submit a specific budget for D-SNP to the state as part of our application. 
CIO Gelb noted that although working with legal, there is not an overlap of duties.  
This is about supporting our operations to be compliant. Over the next year we have 
to amend existing contracts, but we also have to partner with new providers who have 
never been a part of our network because they will not work in Medi-Cal. New contract 
writing and amended contract writing is an example of the work that will need to be 
done.  There are also member materials – our plan will not market across 
organizations because people already enrolled as our members will be able to enroll 
in Medicare, but there are stringent protocols for member materials that change 
frequently.  We are investing up front to set up processes as well so we can be 
efficient. 
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There are also functions that will need to be delegated to pharmacy benefit manager 
– it is by regulation, because we have not been a Medicare Advantage plan yet.  After 
a few years, we will be able to take some of those functions back.  
 
There is stringent oversight, and we must make sure that we are implementing well, 
but that we are learning from how we can take that in-house once allowed. 
 
CIO Gelb stated we have made huge improvements in MCAS, but there is still more 
to do. MCAS is constantly changing, and it becomes harder to move results.  We are 
asking for investments in data, people who are HEDIS experts so that we can be the 
owners of the results.  She also noted that the QIPP work requires many meetings 
and interactions coordination.  We need to use a project management approach to 
track action items and ensure that we are delivering on our commitments. There are 
various vendors that will do support.  
 
The Operations of the Future is designed with D-SNP in mind.  We will also need to 
do specific submission and materials. Filings that will need outside support for phase 
two. Phase Three will be a full operations build in the 25/26 budget year. We are 
looking to leverage skills and existing resources. We do not want this product to drive 
our overall administrative costs up. We want to build it into our existing processes as 
best we can.  CEO Liguori explained that previously we were responsible for 
managing pharmacy benefit and maintaining a network of pharmacies that our 
members could use to access prescriptions.  MediCal Rx was carved out of the 
managed care benefits effective 2022 We do not agree with that policy, and it may 
come back to us in time.  For Medicare, we are responsible for pharmacy.  For D-SNP 
we are going to be responsible for maintaining pharmacy network and responsible for 
managing the costs associated with that pharmacy utilization.   PM will bring us the 
network and they provide important services, pharmacy related operations in 
conjunction with our team and policy.  
 
We are also partnering well with our providers.  We are investing in our contracting 
processes and our provider support processes and we have new types of providers 
that we did not have before.  We have Enhanced Care Management providers, 
Community Support providers, which is significant. We are making sure those 
processes are working.   
 
CHR Aguilar will continue with Ops of the Future. He stated there is continuous 
improvement.  He stated that we will go live and have transition support.  We will have 
a hyper-care room that will be set up over the next month that will be catching and 
escalating any issues that come up. The implementation will be on July 1, 2024.  We 
will be reinitiating our member portal activities. Members will have access to their 
health information and will be able to utilize and support of their care.   
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CEO Liguori stated that we see in the next year is taking major leaps in digital supports 
for our members. Members will be able to download an app that has their ID card 
instead of the required plastic card.  They will also be able to view information about 
their care or let us know how we can help them.  It is a great way to receive member 
feedback.   CEO Liguori noted that we will be transitioning from Conduent to managing 
mailroom activities internally beginning January.  There is also work around the 
Contact center and our member services reps.  
 
Commissioner Espinosa stated that she liked options for communication with 
members.  Commissioner Monroy asked if the reps at the contact center will have the 
ability to connect members directly to providers.   CIO Gelb responded yes; they can 
do a warm handoff.  Part of the vision is that they stay with the member on the line 
and make the connection with our provider network.   Commissioner Monroy stated 
this was ideal. 
 
We also want to leverage the infrastructure to drive the Model of Care in a way that 
supports our most vulnerable members and how they access care.  We will leverage 
the data analytic to drive the right Model of Care and then our performance strategy.  
We are also putting a quarter of a billion dollars into our provider system.  CPPO Cho 
stated that in future months funding will be for an internal grant administrator.  They 
will develop grants, an application process, reporting and data collection that will 
support grantees to assist in keeping up with the program.   There is a lot of grant 
funding, and we need to seek it, pursue it and win it.  Grant funds will be for the 
betterment of our communities. 
 
CFO Dersch stated there was a lot of information presented and the committee now 
has time to consider questions for the Monday Commission meeting. 
 
Commissioner Pupa asked if Edrington is through HMA.  CEO Liguori stated that it is 
through HMA.  
 
Commissioner Espinosa asked if there was a comparison of expenses in 2023 to the 
expected expenses for 2024.  She requested it be made available. CFO will present 
the information at the Commission meeting. 
 
Commissioner Espinosa asked about the vendor Crossroads staffing services.  CEO 
Liguori stated it is one of the agencies that we work with to provide temporary services 
and support.   We have paid $2.9million and propose to renew for one year.  CFO 
Dersch stated it is for the current fiscal year.  She noted that a schedule for the current 
fiscal year only can be created and presented. 
 
CEO Liguori noted that Co-Creation is for the culture and recognition at GCHP.  This 
will be a new vendor. We want to work on our culture and embrace our mission. 
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Commissioner Pupa motioned to receive and file Fiscal Year 2024/25 Budget and Three-
Year Planning as presented. Commissioner Monroy seconded the motion. 
 
Roll Call Vote: 
 
AYES: Commissioners Laura Espinosa, Anna Monroy, and Dee Pupa  
 
NOES: None. 
 
ABSENT: Commissioners Anwar Abbas, and James Corwin. 
 
The clerk declared the motion carried. 

 
The Committee went into Closed session at 5:55 p.m.  
 
CLOSED SESSION  
 
3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
           Title:  Chief Executive Officer 
 
4. CONFERENCE WITH LABOR NEGOTIATORS 
 Agency designated representatives:   Executive Finance Committee 
 Unrepresented employee:  Chief Executive Officer 
 

 
ADJOURNMENT 
 
There was no reportable action. The meeting adjourned at 6:53 p.m.  
 
Approved: 
 
 
________________________________________  
Maddie Gutierrez, MMC 
Clerk to the Commission 
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AGENDA ITEM NO. 2 
 
TO: Executive Finance Committee 
 
FROM: Nick Liguori, Chief Executive Officer 
 Alan Torres, Chief Information & System Modernization Officer 
 Anna Sproule, Executive Director of Operations 
 
DATE:  August 15, 2024  
 
SUBJECT:   Operations of the Future – Focus on Claims/Provider Functions 
 
 
 
 
 
 

VERBAL PRESENTATION 
 

Documents will be presented at the meeting 
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AGENDA ITEM NO. 3 
 
TO: Executive Finance Committee 
 
FROM: Sara Dersch, Chief Financial Officer 
 
DATE:  August 15, 2024  
 
SUBJECT:   Proposed Improvements to Consultant / Vendor Contract Reporting 
 
 
 
 
 
 

VERBAL PRESENTATION 
 

Documents will be presented at the meeting 
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AGENDA ITEM NO. 4 
 

TO:  Executive Finance Committee 
 
FROM:  Sara Dersch, Chief Financial Officer  
 
DATE:   August 15, 2024 
 
SUBJECT:   May 2024 Year-to-Date Financial Results and Preliminary June Year-End Results

  
 
 
 

PowerPoint with 
Verbal Presentation 

 
 
 
 

 
ATTACHMENTS: 
 
May 2024 Year to Date Financials & Preliminary June Year-End Results   
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