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Ventura County Medi-Cal Managed Care Commission (VCMMCC)
dba Gold Coast Health Plan

Provider Advisory Committee (PAC)

Regular Meeting

Tuesday, March 8, 2022, 7:30 a.m.

Due to the public health emergency, the Community Room at Gold Coast Health Plan
is currently closed to the public.

The meeting is being held virtually pursuant to AB 361.

Members of the public can participate using the Conference Call Number below.

Conference Call Number: 1-805-324-7279

Conference ID Number: 888 945 620#
Due to the declared state of emergency
wherein social distancing measures have
been imposed or recommended, this
meeting is being held pursuant to AB 361.

AGENDA

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT

The public has the opportunity to address Ventura County Medi-Cal Managed Care
Commission (VCMMCC) doing business as Gold Coast Health Plan (GCHP) on the agenda.

Persons wishing to address VCMMCC are limited to three (3) minutes unless the Chair of
the Commission extends time for good cause shown. Comments regarding items not on the
agenda must be within the subject matter jurisdiction of the Commission.

Members of the public may call in, using the numbers above, or can submit public comments
to the Committee via email by sending an email to ask@goldchp.org. If members of the
public want to speak on a particular agenda item, please identify the agenda item number.
Public comments submitted by email should be under 300 words.
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OPENING REMARKS

Mr. Nick Liguori, Chief Executive Officer

CONSENT

1.

Approval of Provider Advisory Committee (PAC) Regular Meeting Minutes of
December 7, 2021, Special Meeting Minutes of January 4, 2022, February 1, 2022,
and February 22, 2022.

Staff: Maddie Gutierrez, MMC - Clerk of the Board

RECOMMENDATION: Approve the minutes as presented.

Findings to Continue to Hold Remote Teleconference/Virtual Provider Advisory
Committee Meetings Pursuant to Assembly Bill 361.

Staff: Marlen Torres, Executive Director, Strategy and External Affairs

RECOMMENDATION: It is recommended that the Committee adopt the findings
to continue to meet remotely.

PRESENTATIONS

3.

Tenth Anniversary Community Project
Staff: Adriana Sandoval, Community Relations Specialist

RECOMMENDATION: Receive and file the presentation.

Vaccine Outreach Initiative
Staff: Susana Enriquez-Euyoque, Sr. Manager of Communications & Marketing

RECOMMENDATION: Receive and file the presentation.
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UPDATES

5.

CalAIM Enhanced Care Management / Community Supports (ECM/CS) Update
Staff: Rachel Lambert, MBA-HCM, LMFT, CCM, Director of Care Management

RECOMMENDATION: Receive and file the update.

Financial Update
Staff: Kashina Bishop, Chief Financial Officer

RECOMMENDATION: Receive and file the update.

Strategic Plan Update
Staff: Marlen Torres, Executive Director, Strategy and External Affairs

RECOMMENDATION: Receive and file the update.

COMMENTS FROM COMMITTEE MEMBERS

ADJOURNMENT

Date and location of the next meeting to be determined at the April 5, 2022, meeting.

Administrative Reports relating to this agenda are available at 711 East Daily Drive, Suite #106, Camarillo,
California, during normal business hours and on http://goldcoasthealthplan.org. Materials related to an agenda
item submitted to the Committee after distribution of the agenda packet are available for public review during
normal business hours at the office of the Secretary of the Committee.

In compliance with the Americans with Disabilities Act, if you need assistance to participate in this meeting, please
contact (805) 437-5512. Notification for accommodation must be made by the Monday prior to the meeting by 1:00
p.m. to enable GCHP to make reasonable arrangements for accessibility to this meeting.
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AGENDA ITEM NO. 1

TO: Provider Advisory Committee
FROM: Maddie Gutierrez, MMC, Clerk of the Board
DATE: March 8, 2022

SUBJECT: Approval of the Provider Advisory Committee Meeting Regular Minutes of
December 7, 2021, and special meeting minutes of January 4, 2022,
February 1, 2022, and February 22, 2022.

RECOMMENDATION:

Approve the minutes.

ATTACHMENTS:

Copy of the December 7, 2021 Provider Advisory Committee regular meeting minutes
and special meeting minutes for January 4, 2022, February 1, 2022, and February 22,
2022.
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Ventura County Medi-Cal Managed Care Commission (VCMMCC)
dba Gold Coast Health Plan (GCHP)
Provider Advisory Committee (PAC)
December 7, 2021

CALL TO ORDER

Committee Chair David Fein, called the virtual meeting to order at 7:34 a.m., in the
Community Room located at Gold Coast Health Plan, 711 E. Daily Drive, Camairillo,
California.

ROLL CALL

Present: Committee members: Masood Babeian, David A. Fein, Will Garand, Katy Krul,
Sim Mandelbaum and Pablo Velez.

Absent: None.

Gold Coast Health Plan Staff in attendance: Margaret Tater, Chief Executive Officer, Marlen
Torres, Executive Director of Strategy & External Affairs, Scott Campbell, General Counsel,
Ted Bagley, Chief Diversity Officer, Nancy Wharfield, MD, Chief Medical Officer, Nick Liguori,
Chief Operations Officer, Alan Torres, Chief Information Officer, Kashina Bishop, Chief
Financial Officer, Vicki Wrighster, Anna Sproule, Annie Freese, Pharm.D., Susana Enriquez-
Euyoque, and Adriana Sandoval-Jimenez

PUBLIC COMMENT

None.

INTRODUCTION

Introduction of Mr. Nick Liguori as Gold Coast Health Plan’s new Chief Executive
Officer, effective February 1, 2022

Introduction of new Chief Information Officer, Mr. Alan Torres

Staff: Margaret Tatar, Chief Executive Officer

Nick Liguori, Chief Operating Officer introduced Alan Torres as the new Chief Information
Officer to the committee. CIO Torres shared with the committee that he has over 25 years of

experience in health care and information technology. He stated that he looks forward to
working with all committee members and to serve members and the community. Chair Fein
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welcomed CIO Torres and congratulated COOQO Liguori on his new role starting February 1,
2022 as the new Chief Executive Officer. COO Liguori thanked Chair Fein and stated that
he is humbled by the opportunity.

CEO Tatar welcomed Mr. Torres and Mr. Liguori and thanked the PAC for their support in
the two and a half years she served as CEO. Chair Fein thanked CEO Tatar for her service.

CONSENT

1. Approval of Provider Advisory Committee (PAC) Minutes for September 14,
2021.

Staff: Maddie Gutierrez, MMC — Clerk of the Board

RECOMMENDATION: Approve the minutes as presented

Committee member Sim Mandelbaum motioned to approve the minutes as presented.
Committee member Masood Babeian seconded.

AYES: Committee members: Masood Babeian, David A. Fein, Will Garand, Katy Krul,
Sim Mandelbaum and Pablo Velez.

NOES: None.
ABSENT: None.
Committee Chair David Fein declared the motion carried.

Formal Action

2. AB 361, Brown Act Virtual Meetings

Staff: Scott Campbell, General Council.

RECOMMENDATION: It is recommended that the following findings be made: That
the Provider Advisory Committee has reconsidered the circumstances of the state of
the Covid-19 emergency and finds that state and local officials have imposed or
recommended social distancing measures in connection with Covid-19 and that
meeting in person would pose an imminent risk to the health and safety of attendees.

Scott Campbell, General Counsel reviewed AB 361 and the requirements to continue

to keep PAC meetings virtual. He explained that the Brown Act allows for in-person
and teleconference meetings as long as the meeting address location is posted. If the
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meeting is held via teleconference, then all committee members need to provide the
address of where they will be when participating in the meeting and must be posted
for the public to attend. During the pandemic, this practice was eliminated by the
Governor's executive order. AB 361 legislation allows to continue holding virtual
meetings. One caveat, findings must be made every 30 days that the pandemic still
poses a potential threat for the safety of members of the committee and of the public.
If findings are identified, the meeting can continue virtually without having to post
addresses. Mr. Campbell noted that the committee will need to decide to meet every
30 days, post meeting location and agenda, or meet in person.

Committee member Garand asked if the meeting is taken from a private residence it
requires to post the address. Mr. Campbell confirmed and added that the meeting
agenda would also be posted. Members of the public wanting to attend will be allowed
without proof of vaccination.

Committee member Mandelbaum asked if the meeting every 30 days is a formal
meeting or can be conducted via email. Mr. Campbell explained that a meeting must
be held with a quorum and most of the quorum must vote to meet remotely. Committee
member Mandelbaum asked if a proxy can be designated for the meeting. Mr.
Campbell clarified that a proxy is not allowed.

Chair Fein asked if there is a timetable discussed with leadership for a return-to-office
date. Mr. Campbell replied there is no timetable due to new variants.

Committee member Krul explained that the monthly meeting can be done remotely,
and committee members need to attend, but asked who else needs to be present
during the meeting. Mr. Campbell stated the Assistant Clerk or the Clerk of the Board.
Committee member Krul asked if there was a set time and date for the monthly
meetings. Mr. Campbell explained that the meeting must be every 30 days or less.
Chair Fein recommended to meet every 30 days.

Committee member Pablo Velez motioned to accept the AB 361, Brown Act Virtual
Meetings formal action. Committee member Sim Mandelbaum seconded.

AYES: Committee members: Masood Babeian, David A. Fein, Will Garand, Katy Krul,
Sim Mandelbaum and Pablo Velez

NOES: None.
ABSENT: None.

Committee Chair David Fein declared the motion carried.

7 of 90 pages Return to Agenda



goldcoasthealthplan.org

3. Adoption of Schedule for 2022, including special meetings to comply with AB
361.

Staff: Scott Campbell, General Council.

RECOMMENDATION: Receive and file the formal action.

Chair Fein asked committee members to plan to attend the first meeting in January
2022 and at that time it can be decided if the proposed schedule will work for all.

Chair Fein asked if there was a reporting requirement to the state to demonstrate
compliance of the monthly meetings. Mr. Campbell said the state is not monitoring.
The American Civil Liberties Union (ACLU) is monitoring public entities for
compliance.
Committee member Pablo Velez motioned to accept the Adoption of Schedule for 2022,
including special meetings to comply with AB 361 formal action. Committee member Katy
Krul seconded.

AYES: Committee members: Masood Babeian, David A. Fein, Will Garand, Katy Krul,
Sim Mandelbaum and Pablo Velez.

NOES: None.

ABSENT:  None.

Committee Chair David Fein declared the motion carried.

UPDATES

4. Provider Network Operations iTransact Provider Portal Training Update
Staff: Vicki Wrighster, Director of Network Operations

RECOMMENDATION: Receive and file the update.

Vicki Wrighster, Director of Network Operations reviewed the provider portal updates
and trainings. The provider portal is functioning as expected with the updates made.
Provider trainings were conducted November 5, 2021 through November 10, 2021
with network providers and other users identified by the user report. The training
targeted on professional, billing, and network users. The top four providers received
training on November 5, 2021 through November 8, 2021 with 120 attendees. The
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remaining provider network received training November 9, 2021 through November
10, 2021 with over 200 attendees. The training focused on portal access, claims,
authorizations, and eligibility. One of the updates to the portal is verifying the share of
cost balance for each member. Eligibility reports can be created in the portal. The
training was recorded and is available on the GCHP website with resource guides and
FAQs.

Committee member Krul asked if the glitches to the authorizations in the portal have
been fixed. Ms. Wrighster explained that professional authorizations are available to
be submitted via the portal. Facility authorizations will continue to be submitted via fax
to GCHP’s health services team. Committee member Krul asked when facility
authorization will be available to be submitted through the portal. Ms. Wrighster stated
there is no timeframe because this would be considered an enhancement to the portal.

Committee member Velez thanked Ms. Wrighster and team for the great work they
have done.

Committee member Velez asked if billing can be directly submitted through the portal.
Anna Sproule, Sr. Director of Operations stated that the portal allows for specific
claims to be submitted but not bulk claims. Bulk claims portal submission may be
available in the future.

Gold Coast Health Plan Vaccine Outreach Initiative

Staff: Marlen Torres, Executive Director, Strategy & External Affairs
Susana Enriquez-Euyoque, Sr. Manager of Communications & Marketing

RECOMMENDATION: Receive and file the update.

Susana Enriquez-Euyoque, Sr. Manager of Communications and Marketing reviewed
GCHP’s vaccine outreach initiative. Ms. Enriquez reviewed vaccination rates as of
November 2021. She noted 81.2% of Ventura county residents ages 12 and over
have received at least one dose, while 58.5% of Medi-Cal beneficiaries have received
at least one does. GCHP is in 10t place and doing well in comparison with other health
plans in the state. Strategies were reviewed: Incentives for members who get
vaccinated and for providers who become vaccinators. Eligible members who
received their first dose within the incentive timeframe receive a $50 gift card.
Members who receive their first dose during a vaccination event and a GCHP
representative is there they can receive their gift card on the spot.

The plan is working with a vendor to reach out to unvaccinated members and provide

member vaccine incentive gift cards. The vaccination campaign is scheduled begin
mid-December 2021. Providers will be paid a percentage of the funds that
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corresponds with the percentage of the first vaccines that are administered. Provider
payments will be distributed at the end of the measurement period.

Committee member Velez asked if each family member is eligible for the $50 gift card.
Ms. Enriquez-Euyoque stated that each eligible member can receive the gift card if
they are full-scope members and get their first dose. Mr. Velez asked if members could
get their gift card at a vaccination event immediately. Ms. Enriquez-Euyoque stated
they can if a GCHP representative is present.

Committee member Mandelbaum asked if the incentive has been published in the
GCHP newsletter. Ms. Enriquez-Euyoque stated that the member incentive has been
shared in newsletters in other communication outlets. Mr. Mandelbaum asked if
boosters are part of the incentive. Ms. Enriquez-Euyoque stated that boosters are not
part of the Department of Health Care Services (DHCS) vaccination incentive
program.

ETP Update
Staff: Anna Sproule, Sr. Director of Operations
RECOMMENDATION: Receive and file the update.

Anna Sproule, Sr. Director of Operations provided a verbal update. The claims
inventory has trended downward. A small number of the remaining claims are aged
claims. GCHP is in compliance with DHCS regarding the claims in inventory.

GCHP leadership continues to meet with Conduent daily to review inventory, call
center statistics, and adherence to the plan for improvement.

Medi-Cal Rx Update
Staff: Annie Freese, Pharm.D., Director of Pharmacy
RECOMMENDATION: Receive and file the update.

Dr. Annie Freese shared updated information regarding Medi-Cal Rx. The Medi-Cal
Rx implementation date has been confirmed for January 1, 2022. Dr. Freese reviewed
the member communication schedule as well as member outreach. A media campaign
started in November 2021 via radio and newspaper ads. Providers have been
provided information in the provider bulletins and email blasts. The GCHP website has
updated information from the state. The state has a dedicated Medi-Cal Rx website
with information and an option for an email subscription. The website has important
links for question or technical assistance.
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Dr. Freese noted that analysis is underway to identify medication distributions.

Committee member Krul asked if Medi-Medi members can be affected by the changes
in the medication formulary. Dr. Freese stated it depends if the medication is covered
by Medicare or Medi-Cal. Medications not covered by Medicare but are covered by
Medi-Cal would be affected.

Solvency Action Plan Update
Staff: Kashina Bishop, Chief Financial Officer
RECOMMENDATION: Receive and file the update.

Kashina Bishop, Chief Financial Officer provided a verbal update. As of October 2021,
the tangible net equity (TNE) is at 346% and should meet the GHCP Commission
requirement of 400%-500% by the end of the fiscal year. The focus is primarily to
protect reserves for the next years. Significant risks are coming with new programs
and new lines of business. There is revenue uncertainty from state rates, regional
rates, and new regulators. The plan will mitigate the risks by maximizing revenue,
comprehensive analysis, internal controls, strategic investments, and monitoring of
new programs.

Committee member Garand noted that another risk is legal exposure related to the
decreased capitation rates imposed on providers.

Committee member Velez asked if the state is considering inflation for rates. CFO
Bishop stated that the trend factors for rates look historically very similar.

CalAIM Update

Staff: Nick Liguori, Chief Operating Officer
Marlen Torres, Executive Director, Strategy & External Affairs

RECOMMENDATION: Receive and file the update.

Nick Liguori, Chief Operating Officer reviewed the CalAIM programs. Enhance Care
Management is built on a whole person foundation and will be rolled out in phases.
Populations of focus starting January 1, 2022 include, whole person care transitions,
high utilizers, homeless individuals, serious mental illness/substance use disorder
(SMI/SUD), and youth/adults transitioning from incarceration. Other populations will
roll out in 2023. COO Liguori reviewed the list of community supports beginning
January 1, 2022: housing deposits, housing transition, housing tenancy, medical
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respite, medically tailored meals. Other community support services will come at a
later time. DHCS has approved GCHP’s program for Enhanced Care Management
and Community Supports. Contracting for the program will be with the County and
other community-based organizations.

Alan Torres, Chief Information Officer noted that the program requires timely and
accurate data sharing between GCHP and providers. Data needs will continue into
the future. GCHP in partnership with the County will be building data sharing systems.

Marlen Torres, Executive Director, Strategy & External Affairs reviewed the proposed
advisory committee for Enhance Care Management and Community Supports.
Committee members will provide feedback as the infrastructure of the programs are
built. Interested individuals in participating as a provider for Community Supports can’t
join the committee. (Marlen, is this correct?)

10. Strategic Plan Update
Staff: Marlen Torres, Executive Director, Strategy & External Affairs
RECOMMENDATION: Receive and file the update.
Marlen Torres, Executive Director, Strategy & External Affairs reviewed the strategic
landscape over the next 5 years. The strategic plan includes CalAIM, solvency action
plan, and other initiatives. Ms. Torres reviewed the strategic plan timeline. On January

31, 2022, the GCHP Commission will review the 5-year strategic plan.

Committee member Sim Mandelbaum motioned to accept the updates as presented.
Committee member Katy Krul seconded.

AYES: Committee members: Masood Babeian, David A. Fein, Will Garand, Katy Krul,
Sim Mandelbaum and Pablo Velez.

NOES: None.
ABSENT: None.
Committee Chair David Fein declared the motion carried.

COMENTS FROM COMMITTEE MEMBERS

None.

12 of 90 pages Return to Agenda



goldcoasthealthplan.org

ADJOURNMENT

With no further items to be addressed, Committee Chair David Fein motioned to adjourn the
meeting at 9:00 a.m.

Approved:

Deborah Munday, CMC
Assistant Clerk to the Commission
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Ventura County Medi-Cal Managed Care Commission (VCMMCC)
dba Gold Coast Health Plan (GCHP)
Provider Advisory Committee
Special Meeting
January 4, 2022

CALL TO ORDER

Committee Chair David Fein called the virtual meeting to order at 7:32 a.m.

ROLL CALL

Present: Committee members: Masood Babeian, David A. Fein, Katy Krul, and Pablo
Velez.

Absent: Will Garand and Sim Mandelbaum.

Gold Coast Staff in attendance: Marlen Torres, Executive Director of Strategy & External
Affairs, Ted Bagley, Chief Diversity Officer, Nick Liguori, Chief Operating Officer, Michael
Murguia, Executive Director, Human Resources and Vicki Wrighster.

PUBLIC COMMENT

None.
CONSENT

1. Findings to Continue to Hold Remote Teleconference/Virtual Provider Advisory
Committee Meetings Pursuant to Assembly Bill 361.

Staff: Marlen Torres, Executive Director, Strategy and External Affairs

RECOMMENDATION: It is recommended that the Committee adopt the findings
to continue to meet remotely.

Committee member Masood Babeian motioned to approve Consent Item 1. Committee
member Pablo Velez seconded.

AYES: Committee members: Masood Babeian, David A. Fein, Katy Krul, and Pablo
Velez.
NOES: None.
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ABSENT: Committee members Will Garand and Sim Mandelbaum.
Committee Chair David Fein declared the motion carried.

ADJOURNMENT

With no further items to be addressed, Committee Chair David Fein motioned to adjourn the
meeting at 7:34 a.m.

Approved:

Deborah Munday, CMC
Assistant Clerk to the Commission
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Ventura County Medi-Cal Managed Care Commission (VCMMCC)
dba Gold Coast Health Plan (GCHP)
Provider Advisory Committee
Special Meeting
February 1, 2022

CALL TO ORDER

Committee Chair David Fein called the virtual meeting to order at 7:31 a.m.
ROLL CALL

Present: Committee members: David A. Fein, Will Garand, Katy Krul, and Sim
Mandelbaum.

Absent: Masood Babeian and Pablo Velez.
Gold Coast Staff in attendance: Marlen Torres, Executive Director of Strategy & External
Affairs, Ted Bagley, Chief Diversity Officer, Michael Murguia, Executive Director, Human

Resources and Vicki Wrighster.

PUBLIC COMMENT

None.
CONSENT

1. Findings to Continue to Hold Remote Teleconference/Virtual Provider Advisory
Committee Meetings Pursuant to Assembly Bill 361.

Staff: Marlen Torres, Executive Director, Strategy and External Affairs

RECOMMENDATION: It is recommended that the Committee adopt the findings
to continue to meet remotely.

Committee member Sim Mandelbaum motioned to approve Consent ltem 1. Committee
member Katy Krul seconded.

AYES: Committee members: David A. Fein, Will Garand, Katy Krul, and Sim
Mandelbaun.
NOES: None.
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ABSENT: Committee members Masood Babeian and Pablo Velez.
Committee Chair David Fein declared the motion carried.

ADJOURNMENT

With no further items to be addressed, Committee Chair David Fein motioned to adjourn the
meeting at 7:33 a.m.

Approved:

Maddie Gutierrez, MMC
Clerk to the Commission
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Ventura County Medi-Cal Managed Care Commission (VCMMCC)
dba Gold Coast Health Plan (GCHP)
Provider Advisory Committee
Special Meeting
February 22, 2022

CALL TO ORDER

Committee Chair David Fein called the virtual meeting to order at 7:31 a.m.
ROLL CALL

Present: Committee members: Masood Babeian, David A. Fein, Will Garand, Katy Krul,
Sim Mandelbaum and Pablo Velez.

Absent: None.

Gold Coast Staff in attendance: Marlen Torres, Executive Director of Strategy & External
Affairs, Michael Murguia, Executive Director, Human Resources and Vicki Wrighster.

PUBLIC COMMENT

None.
CONSENT

1. Findings to Continue to Hold Remote Teleconference/Virtual Provider Advisory
Committee Meetings Pursuant to Assembly Bill 361.

Staff: Marlen Torres, Executive Director, Strategy and External Affairs

RECOMMENDATION: It is recommended that the Committee adopt the findings
to continue to meet remotely.

Committee member Sim Mandelbaum motioned to approve Consent Item 1. Committee
member Katy Krul seconded.

AYES: Committee members: Masood Babeian, David A. Fein, Will Garand, Katy Krul,
Sim Mandelbaum and Pablo Velez.

NOES: None.
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ABSENT: None.

Committee Chair David Fein declared the motion carried.

ADJOURNMENT

With no further items to be addressed, Committee Chair David Fein motioned to adjourn the
meeting at 7:33 a.m.

Approved:

Maddie Gutierrez, MMC
Clerk to the Commission

19 of 90 pages Return to Agenda



goldcoasthealthplan.org

AGENDA ITEM NO. 2

TO: Provider Advisory Committee
FROM: Marlen Torres, Executive Director, Strategy and External Affairs
DATE: March 8, 2022

SUBJECT: Findings to Continue to Hold Remote Teleconference/Virtual Provider
Advisory Committee Meetings Pursuant to Assembly Bill 361

SUMMARY/RECOMMENDATION:

At its February 22, 2022, meeting the Provider Advisory Committee (“Committee”) of the
Ventura County Medi-Cal Managed Care Commission (“Commission”) dba as Gold Coast
Health Plan (“Plan”) made findings pursuant to Assembly Bill 361 to continue to meet
remotely. To continue this practice, it is required, that the Committee determine that the
COVID-19 state of emergency proclaimed by the Governor still exists and has been
considered by the Committee in deciding to continue to have teleconference meetings and
that state or local officials have imposed or recommended measures to promote social
distancing in connection with COVID-19, and that as result of the COVID-19 emergency,
meeting in person would present imminent risks to the health or safety of attendees. Because
these findings must be made every thirty (30) days, it is time to remake the findings.

BACKGROUND/DISCUSSION:

Traditionally, the Brown Act allows for teleconference or virtual meetings, provided that the
physical locations of the legislative body’s members joining by teleconference are posted on
the agenda, that those locations are open to the public and that a quorum of the members is
located within its jurisdiction. Newly enacted AB 361 provides an exception to these
procedures in order to allow for fully virtual meetings during proclaimed emergencies,
including the COVID-19 pandemic.

Since March of 2020 and the issuance of Governor Newsom'’s Executive Order N-29-20,
which suspended portions of the Brown Act relating to teleconferencing, the Commission and
the Plan’s Committees have had virtual meetings without having to post the location of the
legislative body members attending virtually. Most public agencies have been holding public
meetings using virtual platforms since this time. In June of 2021, Governor Newsom issued
Executive Order N-08-21, which provided that the exceptions contained in EO N-29-20 would
sunset on September 30, 2021.
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On September 10, 2021, the Legislature adopted AB 361, which allows public agencies to
hold fully virtual meetings under certain circumstances without the posting of the agenda from
each location a legislative body member is attending. Governor Newsom signed the bill into
law on September 16, 2021. Because it contained an urgency provision, it took immediate
effect.

Specific Findings Required under AB 361

Under AB 361, the Committee, can hold virtual meetings without providing notice of the
Committee’s teleconference location if the Committee makes the determination that there is
a Governor-proclaimed state of emergency which the Committee will consider in their
determination, and one of two secondary criteria listed below exists:

1. State or local officials have imposed or recommended measures to promote social
distancing in connection with COVID-19; or

2. The Committee determines that requiring a meeting in person would present an
imminent risk to the health or safety of attendees.

COVID-19 continues to present an imminent threat to the health and safety of Committee
members, and its personnel, and the Governor’s declaration of a COVID-19 emergency still
exists. Although vaccines are now widely available, many people in the State and County are
still not fully vaccinated and remain susceptible to infection. The disease can still spread
rapidly through person-to-person contact and those in close proximity. Further, more
contagious variants of the disease are now present in the State and County, the most
predominant of which continues to be the Delta variant. However, another “variant of
concern”—the Omicron variant, which has spread rapidly through South Africa and which
spurred President Biden’s travel ban to several countries in that continent, has also been
detected in California. Additionally, several Committee members attend meetings in medical
facilities or offices and allowing members of the public to attend meetings at these posted
locations when they may not be vaccinated would pose a threat to the health or safety of
attendees.

Re-Authorization is Required Within 30 Days

The Committee made the findings listed above at its December 7, 2021, Committee meeting
and again during its January 4, 2022, February 1, 2022, and February 22, 2022, special
Committee meetings. Consistent with the provisions of Government Code Section 54953(e),
the findings must be made every 30 days “after teleconferencing for the first time” under AB
361. Thus, if the Committee desires to continue to meet remotely without having to post the
location of each teleconference location, the Committee must again find that the COVID-19
emergency still exists and that one of the two following findings can be made: that state or
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local officials have imposed or recommended measures to promote social distancing in
connection with COVID-19, or, that a result of the COVID-19 emergency, meeting in person
would present imminent risks to the health or safety of attendees.

It is recommended that the Committee make these findings.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION:

The Committee will have to follow the Brown Act provisions that existed prior to the COVID-
19 pandemic.

FOLLOW UP ACTION:

That the Committee make the findings under AB 361 at its April 5, 2022, special Committee
meeting.

ATTACHMENT:

None.
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AGENDA ITEM NO. 3

TO: Provider Advisory Committee (PAC)
FROM: Adriana Sandoval-Jimenez, Community Relations Specialist
DATE: March 8, 2022

SUBJECT:  Tenth Anniversary Community Project

PowerPoint with
Verbal Presentation

ATTACHMENTS:

Tenth Anniversary Community Project
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AGENDA ITEM NO. 4

TO: Provider Advisory Committee
FROM: Susana Enriquez-Euyoque, Sr. Manager of Communications & Marketing
DATE: March 8, 2022

SUBJECT: Vaccine Outreach Initiative

PowerPoint with
Verbal Presentation

ATTACHMENT: VACCINE OUTREACH INITIATIVE PRESENTATION

31 of 90 pages Return to Agenda
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AGENDA ITEM NO. 5

TO: Provider Advisory Committee (PAC)

FROM: Rachel Lambert, MBA-HCM, LMFT, CCM, Director of Care Management

DATE: March 8, 2022

SUBJECT: CalAIM Enhanced Care Management / Community Supports (ECM/CS)
Update

SUMMARY:

Presentation providing an update to CalAIM Enhanced Care Management / Community
Supports.

RECOMMENDATION:
Staff recommends that the Provider Advisory Committee accept and file the update.
ATTACHMENT:

1) Lambert, R., (2022). Director of Care Management, CalAIM Enhanced Care
Management/Community Supports (ECM/CS), Presentation Slides.
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AGENDA ITEM NO. 6

TO: Provider Advisory Committee
FROM: Kashina Bishop, Chief Financial Officer
DATE: March 8, 2022

SUBJECT: Financial Update

PowerPoint with
Verbal Presentation

ATTACHMENT: FINANCIAL UPDATE

51 of 90 pages Return to Agenda
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Membership trends

Total Membership
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AGENDA ITEM NO. 7

TO: Provider Advisory Committee
FROM: Marlen Torres, Executive Director of Strategy & External Affairs
DATE: March 8, 2022

SUBJECT: Strategic Planning Update

PowerPoint with
Verbal Presentation

ATTACHMENT: GOLD COAST’S VISION INTO THE FUTURE
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Why It Matters

Relationship Between Health Care Costs and Chronic Conditions

» The primary business of health care today > The cost of care is closely correlated
is managing chronic conditions with the number of chronic
» Approximately 75% of all health care conditions

expenditures are for chronic conditions
*NEJM 2007; 356:1130-1139

> A typical Medicare patient has 4 chronic

conditions and wi" see 7 doctors Figure 1: Average per capita spending by number of chronic conditions
. . - - N N Average per capita spending
(including 5 specialists) in 5 different 90000
practices in a year* $16819

» 40% of Medicare patients have 7 or more 10000
chronic conditions and are likely to see 11
physicians in 7 different practices in a
year (and it is not unusual for a patient to
see 15-20 different doctors, along with
other caregivers, in a year)* 0

10,000

5,000

p 1 2 3 4 5+

Number of chronic conditions
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Why It Matters

Care management and the
integration of social services that
address determinants of health for
persons living with multiple chronic
conditions has been shown to:

1. Improve life and lifespan for these
individuals (and communities);

2. Increase satisfaction with care for
these individuals, families and
caregivers;

3. Improve the healthcare system for
all (not just these individuals); and

4. Reduce costs and cost growth,
thereby allowing for greater value-
based investments in - and
modernization of - the healthcare 10% of Gold Coast

system. member accounts
10% for >85% of claims
costs

77 of 90 pages Return to Agenda




Why It Matters

There is great opportunity at Gold Coast
to impact health and healthcare by
focusing on the chronic condition
population.

1. 10% of membership accounts for
more than 85% of costs;

2. The experience of leading quality
health plans is that greater impact
occurs with longer enrollment (the
length of time members are enrolled);

3. >60% of Gold Coast’s highest cost
membership were enrolled when we
looked back 5 years (vs <25% more
commonly seen in multiple plan
“‘competitive” Medi-Cal/ Medicaid
markets); and

4. A significant number of the highest
cost member have not yet been linked = __________________
with ECM/CS supports (60% of Gold o

date are in the Top 10% group). N e J |

Coast’'s ECM-identified members to 3
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This Moment Matters

Population
Health

Health
Equity &
Reducing

Disparities

Behavioral
Health
Integration

Local
Community
Engagement

Value Based
Payments
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Medi-Cal is transforming
rapidly through CalAlM, the
2024 procurement and other
dynamics.

The imperative to improve the
health and healthcare for
persons living with chronic
conditions and for the most
vulnerable has always been
with us at GCHP (purpose,
founding, mission).

GCHP needs to lead (thought
and action leadership) to
ensure the best for Ventura
County, our Medi-Cal
members and our healthcare
system through meaningful
partnership with our partners.

Return to Agenda
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Why We Rise to the Challenge

Invest in Be InveSt in Lo Ve
technology Thought the Tezsi\cllgnts
platforms and Action Healthcare Children

Leaders system o

Improve
Health

Devglop Maximize
leading edge incentives to
programs to . invest in the
addr(.es.s chronic delivery system
conditions
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Need to Focus on the Foundatio

/‘
QUALITY HEALTHCARE
AND BETTER HEALTH What gOt us
[ J
Desired State MEMBER AND COMMUNITY here WIII nOt g€t
for Gold Coast EXPERIENCE h
QUALITY AND VALUE-BASED HEALTHCARE
AND OPERATIONAL EXCELLENCE
.
Immediate
(oversight) and
(_ near term t)
improvemen
a I;)riority
Current State OPERATIONAL MODEL Immediate
of Gold Coast '< WE’RE PLANNING OURS - VENDOR VS IN HOUSE, BUILD VS Buy p"‘}g’gs""d

Immediate
e LEADERSHIP, PEOPLE/SKILLS AND TECHNOLOGY PLATFORM priority and
focus
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Major Areas of Focus

Member and Community Experience
Putting the Member and Ventura County Community

FIRST in our plans and priorities

TNE & Maximum Incentives

P
=l '/‘ For financial strength and to invest in the delivery

system

Cal AIM
ECM/CS expansion, roll out and readiness;
Incentive Payment Program (“IPP”)

Compliance
Successful exit from DHCS in Conduent situation;
Oversight implementation; Cal AIM and STCs

82 of 90 pages
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Better Health
Positive impact to Ventura County health
and wellbeing

Quality and Value-Based

Healthcare
Positive impact to Ventura County
healthcare system

People & Culture
Build organization and skillset; Employee
engagement and employer of choice

Operations
Prepare plan for future operations; launch
procurement

Return to Agenda
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Appendix
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Medi-Cal Cost Breakdown

Medi-Cal Annual Spending per Eligible Enrollee Medi-Cal Enrollees and Spending
FY 2019-20 by Eligibility Category, FY 201920

B Other
Pregnant Women
M Children
| Families
W Seniors
W Adults
B People with Disabilities

OVERALL
AVERAGE
= $5,873
$2,939
$1,944
Children Families  Pregnant Women Adults Seniors People
with Disabilities Enrollees Spending

Notes: Figures presented are estimates for FY 2019-20 cakculated as of ptive Eligibilty and other aid codes. For adsitional information about
Medi-Cal spending on matemity care, please see CHCF's report Astern
Source: Fiscal Year 201920 Cost per Ebgible Based on May 2020 Estimate; ate for Fical Years 2019-20 and 7020-2) (PDF), Califoenia Dept. of
Health Care Services

Notes: Figures presented are estimates for FY 2019-20 cakulated as of May 2020 and seflect annual spending. Rrgn I.c'd values.
codes totaling 0.3% of enollees, For additional information about Medi-Cal spending on matey leas CFs
Source: Fiscal Year 2019-20 Cast per Ekgible Based on May 2020 Estimate! in
Healsh Care Services.

CALIFORNIA HEALTH CARE FOUNDATION

CALIFORNIA HEALTH CARE FOUNDATION

(The California Healthcare Foundation, 2021) 85 of 90 pages Return to Agenda



Analysis of High Utilizers of Medi-Cal-
Services

100

920

80

70

60

50

40

Cumulative percent of Total Spending

30

20

10

(The California Health Care Foundation, 2015)

Distribution of Spending Among Medi-Cal Eligibles
Individuals Eligible For Medi-Cal Only
Participating In FFS, FFS_MC, MC
Eligibles = 7,914,215, Total Spending = $26 Billion
Per Member Per Month (PMPM) = $340 100.0

Top 1% generated 27.4% of spending
($7.1 Billion Aggregate, $8,105 PMPM )

72.6

Top 5% generated 51.8% of spending
($13.5 Billion Aggregate, $3,040 PMPM)

48.2
Top 10% generated 63.6% of spending
($16.5 Billion Aggregate, $1,872 PMPM)

Lowest 50% generated
8.9% of spending

($2.3 Billion Aggregate,
$75 PMPM

Source: DHCS Research and Analytic Studies Division
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Percent of Population Ordered by Share of Total Expenditures
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A Small percentage of member's
account for a large share of
Medi-Cal total spending.

Ten percent of Medi-Cal’s
population accounted for
approximately 64% of total
spending on individuals eligible
for Medi-Cal only.

Most costly 1% of the Medi-
Cal eligible only population
accounted for 27% of all
spending. While the costliest
5% accounted for over half of
all spending on Medi-Cal only
individuals.

At least 50% of the population
accounted for just 9% of total
spending.
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Analysis of High Utilizers of Medi-Cal-
Services (Diabetes)

Spending Distribution
Fee-for-Service Eligibles Treated For Diabetes
Age 18+, Eligible For Medi-Cal Coverage Only

Eligibles = 100,680, Total Spending = $1.9 Billion

100.0 - Per Member Per Month (PMPM) = $1,899
90.0 - .
Top 1% generated 12.8% of spending 87.2
($248 million aggregate, 521,975 PMPM)

80.0 -

70.0 - -
oo Top 5% generated 35.7% of spending
] ($695 million aggregate, $12,483 PMPM) 64.3
g 60.0 -
(%, ]
B
© 50.0 - Top 10% generated 52.4 % of spending
= ($1.02 Billion Aggregate, $9,114 PMPM)
€
S 40.0 -
@
o
2300 -
=
2
g Lowest 50% generated
3 20.0 - 8.6% of spending

($166 million aggregate,
100 | EEELRVEY)]
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Percent of Population Ordered by Share of Total Expenditures
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Addressing Health Equity in Medi-Cal

Adults with Chronic Conditions, by Race/Ethnicity
California, 2020

Asthima

24.9%*

B AlAN

B Asian
Diabetes B Black

B Latinx

I Multiracial
m White

25.6%

15.6%

Heart Disease
19.29%

Obesity
42.4%

41.8%

= Statistically unstable.

Motes: Dvabenes, astfirma, and heart disecse are percentage of those ever diagnosed. AN is American Indian and Alaska Mathee, Source uses African American and Two or rmore reoes. Data
for Manive Hawaivan and Pocific lskander are not shown,

Source: "AskCHIS® LCLA Center fior Health Policy Reseanch, accessed Octobeer T 20210,

CALIFORMNIA HEAMMTH CARE FOUNDATIOMN
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Governor Newsom’s FY 2022-23 -~

Proposed Budget

Health and Human Services Proposed 2022 -23 Funding V/
All Funds
(Dollars in Billions)

Public Health
$5.7 (3%)

State Hospitals
$2.6 (1%)

Developmental Services
$12.4 (6%)

Medi-_CaIm 1991 and 2011 State-Local
$132.7 (61%) Realignment $13.1 (6%)

InrHome Supportive Services
—_— $18.5 (8%)

SSI/SSP
$3.1 (1%)

Other

CalWORKs

Child Care $4.7 (2%)
$5.8 (3%)

"'Totals $217.5 billion for support, local assistance, and capital outlay. This figure includes reimbursements of $20.3 billion
and excludes $2,520,000 in Proposition 98 funding in the Department of Developmental Services and Department of Social
Services budgets and county funds that do not flow through the state budget

MNote: Numbers may not add due to rounding

(California Department of Finance & Legislative Analyst’s Ofﬁce'sgzo%gkages
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