GOld COHSt www.goldcoasthealthplan.org
sy Health Plan~

A Public Entity

Ventura County Medi-Cal Managed Care Commission (VCMMCC)
dba Gold Coast Health Plan

Compliance Oversight Committee

Regular Meeting

Monday, November 18, 2024, 1:00 P.M.

711 E Daily Drive #110, Camarillo, CA 93010

Members of the public can participate using the Conference Call Number below.

Conference Call Number: 1-805-324-7279
Conference ID Number: 547 545 504#

Community Memorial Hosp
147 N. Brent St
Ventura, CA 93003

AGENDA

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT

The public has the opportunity to address the Compliance Oversight Committee (COC) on
the agenda.

Persons wishing to address the COC are limited to three (3) minutes. Comments regarding
items not on the agenda must be within the subject jurisdiction of the Committee.

Members of the public may call in, using the numbers above, or can submit public comments
to the Committee via email by sending an email to ask@goldchp.org. If members of the
public want to speak on a particular agenda item, please identify the agenda item number.
Public comments submitted by email should be under 300 words.
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CONSENT
1. Approval of Compliance Oversight Committee meeting minutes of September
23, 2024.

Staff: Maddie Gutierrez, MMC, Sr. Clerk to the Commission

RECOMMENDATION: Approve the minutes of September 23, 2024

PRESENTATIONS

2. Status Report for Quarter 1 of Third Annual Report to the Office of the Inspector
General for the August 11, 2024 — August 10, 2025 Reporting Period

Staff: Robert Franco, Chief Compliance Officer

RECOMMENDATION: Receive and file the presentation
3. Annual CIA Training for Committee Members
Staff: Leeann Habte, Healthcare Counsel, Best, Best & Krieger

COMMENTS/QUESTIONS FROM COMMITTEE MEMBERS

ADJOURNMENT

Administrative Reports relating to this agenda are available at 711 East Daily Drive, Suite #106, Camarillo,
California, during normal business hours and on http://goldcoasthealthplan.org. Materials related to an agenda
item submitted to the Committee after distribution of the agenda packet are available for public review during
normal business hours at the office of the Secretary of the Committee.

In compliance with the Americans with Disabilities Act, if you need assistance to participate in this meeting, please

contact (805) 437-5512. Notification for accommodation must be made by the Monday prior to the meeting by 1:00
p.m. to enable GCHP to make reasonable arrangements for accessibility to this meeting.
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AGENDA ITEM NO. 1

TO: Compliance Oversight Committee
FROM: Maddie Gutierrez, MMC, Clerk for the Commission
DATE: November 18, 2024

SUBJECT: Regular Meeting Minutes of September 23, 2024 and Special Meeting
Minutes of October 3, 2024

RECOMMENDATION:

Approve the minutes.

ATTACHMENT:

Copy of Compliance Oversight Committee meeting minutes. For September 23, 2024 and
October 3, 2024.

3 of 54 pages Return to Agenda



GOld COHSt www.goldcoasthealthplan.org
sy Health Plan~

A Public Entity

Ventura County Medi-Cal Managed Care Commission (VCMMCC)
dba Gold Coast Health Plan

Compliance Oversight Committee
Meeting Minutes
September 23, 2024

CALL TO ORDER

The Commission Chair, Laura Espinosa called the meeting to order at 1:05 p.m.

ROLL CALL
Present: Commissioners James Corwin, Laura Espinosa, and Dee Pupa
Absent: Supervisor Vianey Lopez.

Attending the meeting for GCHP: CCO Robert Franco, Acting CEO Felix L. Nunez, M.D.,
CFO Sara Dersch, CIO Eve Gelb, CPPO Erik Cho, Marlen Torres, Executive Director of
Strategy & External Affairs, Paul Aguilar Chief of HR, James Cruz, M.D., Acting CMO, Ted
Bagley, CDO, Lupe Harrion, Bianca Naron, General Counsel Scott Campbell, and Leeann
Habte of BBK.

PUBLIC COMMENT

None.

CONSENT

1. Approval of Compliance Oversight Committee meeting minutes of May 20, 2024.
Staff: Maddie Guiterrez, MMC Clerk to the Commission

Commissioner Pupa motioned to approve the minutes. Commissioner Corwin seconded the
motion.
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Roll Call Vote as follows:

AYES: Commissioners James Corwin, Laura Espinosa, and Dee Pupa.
NOES: None.

ABSENT:  Supervisor Vianey Lopez

The clerk declared the motion carried.

PRESENTATIONS

2. Review of Second Annual Report to the Office of the Inspector General for the
August 11, 2023 — August 10, 2024, Reporting Period

Staff: Robert Franco, Chief Compliance Officer

RECOMMENDATION: Receive and file the presentation

As a point of reference CCO Franco stated that we entered into a Corporate Integrity
Agreement with the OIG. Part of that requirement is that we submit an annual report,
and we are coming into our second year. The auditing period is August 11t 2023,
through August 10, 2024. The second annual report consists of twenty-three
requirements that must be met during each reporting period. CCO Franco reviewed
members of the compliance committee, which has remained the same. The Executive
Directors and above are the voting members. We have the leadership team that does
attend meetings. He also reviewed changes to membership. Sara Dersch, CFO,
joined on September 18, 2023.Dr, Nunez is the currently the Acting CEO, Dr Cruz is
currently the Acting CMO, and they were added on August 28, 2024. On the 22"
Supervisor Lopez joined the committee when Commissioner Swenson tenured.

CCO Franco stated that there is a board resolution that is required by the CIA that
covers the second reporting period, and a copy of the resolution is included. Dates of
each of the Oversight meetings were reviewed.

CCO Franco stated that on August 28, 2023, reports of the risk assessment were
done. On November 30t the first annual CIA report was provided.

CCO Franco then reviewed the new and revised policies and procedures. In the
Compliance program we revised the annual risk assessment, our disclosure program,
provider contracting process, and the providers contracting cover sheet, there were
all part of the requirements that came from the CIA. He noted there was a new policy
and procedure for repayments of substantial overpayments. This will go through some
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changes. He also reviewed the changes that took place within the training plan and
the summary of the trainings that were furnished.

The CIA requires an overview of key risk areas for the second reporting period. The
DOJ represents guidance an evaluation of the corporate Compliance program.
Trainings were conducted through Lithmos, which is an automated system where the
training is sent in an attestation is done once completed. GCHP trained 100% of its
associates by September 6, 2024, so the training will be released Q1 going forward.
GCHP has also implemented disciplinary action for those who are assigned to the
training but have not completed it.

CFO Sara Dersch noted that we are required to have our Medical Loss Ratio filing to
be audited every year. We just completed the second annual review. There are
specific guidelines that we and the state follow. The component that was audited was
the administrative quality improvement expense. CFO Dersch stated that she agrees
with the auditors. There are some opportunities to improve how we track and calculate
costs and that is exactly what the auditors found. We have started updating our
methodology last Spring and we have reached out to Moss Adams, our auditor to have
them come from a business process perspective review our revised approach. They
are also reviewing our documentation and our survey methodology — that work is
underway.

Commissioner Pupa noted that with the medial administrative, some of the verbiage
in context is broad and up for interpretation is it can be easy to misclassify medical
administrative from general administrative. @ CFO Dersch stated that we will be
submitting our corrective action plan, and by the end of October we will be able to
implement that as part of our calendar year 2023 filing.

Commissioner Corwin asked what period was covered for the MLR period. CFO
Dersch stated it is for the entire calendar year. The audit just completed was for the
calendar year filing for 2022.

CCO Franco stated that is exciting to see how the organization is going to continue to
mature around these disciplines. In January we will develop a risk management tool
integrated so that we can begin to manage, identify, and categorize a software that
will crease reports.

CCO Franco stated that BDO which is under contract with BBK Law conducted an
audit of the excluded person screening of the second reporting period. There is
nothing to report. He also reviewed what he will be reporting to He noted that the
annual report is due to the OIG on the ninth.
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3. Presentation of Resolution to the Office of the Inspector General on
Effectiveness of GCHP Compliance Program

Staff: Robert Franco, Chief Compliance Officer

“The Compliance Oversight Committee has made a reasonable inquiry into the
operations of Gold Coast’'s compliance program, including the performance of the
Compliance Officer and the Compliance Committee. Based on its inquiry and review,
the Board has concluded that, to the best of its knowledge, Gold Coast has
implemented an effective compliance program to meet Federal health care program
requirements and the requirements of Gold Coast’s Corporate Integrity Agreement
with the Office of Inspector General of the Department of Health and Human
Services.”

RECOMMENDATION: Receive and file the presentation

Leeann Habte of BBK Law reviewed the resolution. She stated that what the OIG asks
that the board certify to and if they cannot provide an explanation of why they cannot
certify. Today, the annual report is not yet completed, therefore we will not ask for
signature on the resolution at this time. We will hold a special meeting to get approval
to sign. The resolution should not be passed until you have an annual report that has
been certified by the Compliance officer.

We will go into Closed Session regarding a letter we received from the OIG concerning
the first annual report.

COMMENTS/QUESTIONS FROM COMMITTEE MEMBERS

None.
General Counsel, Scott Campbell state the committee will go into Closed Session.

CLOSED SESSION

4. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section
54956.9: One case.

GCHP has received a letter from the Office of Inspector General concerning the First

Annual Report pursuant to the Corporate Integrity Agreement. A copy of that letter is
available upon request.
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There was no reportable action at the end of Closed Session.

ADJOURNMENT

With no further business to discuss the meeting was adjourned at 1:52 p.m.

Approved:

Maddie Gutierrez, MMC
Clerk to the Commission
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Ventura County Medi-Cal Managed Care Commission (VCMMCC)
dba Gold Coast Health Plan

Compliance Oversight Committee

Special Meeting Minutes
October 3, 2024

CALL TO ORDER

The Commission Chair, Laura Espinosa called the meeting to order at 2:00 p.m.

ROLL CALL
Present: Commissioners James Corwin, Laura Espinosa, and Dee Pupa
Absent: Supervisor Vianey Lopez

Attending the meeting for GCHP: Acting CEO Felix L. Nunez, M.D., CCO Robert Franco,
CFO Sara Dersch, CPPO Erik Cho, CDO Ted Bagley, CIO Alan Torres, CMEEAO Marlen
Torres, CHRO Paul Aguilar, Acting CMO James Cruz, M.D., Anna Sproule, Susana
Enriquez-Euyoque, Lupe Harrion, General Counsel Scott Campbell, and Leeann Habte of
BBK Law.

PUBLIC COMMENT

None.

FORMAL ACTION

1. Adoption of Committee Resolution to the Office of the Inspector General for the
Second Reporting Period

Staff: Robert Franco, Chief Compliance Officer
Leeann Habte, BBK Law

RECOMMENDATION: Adopt Resolution 2024-004 as presented to the
Compliance Oversight Committee.
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Chief Compliance Officer Robert Franco thanked the Commissioners for agreeing to
meet today. He stated the purpose of the meeting was to secure the adoption of
Resolution 2024-004 for the Office of Inspector General (OIG) for the second reporting
period of our Corporate Integrity Agreement (CIA).

CCO Franco stated that GCHP has completed their formal response to the medical
loss ratio audit that was conducted. He stated that the focus this year was on
healthcare quality improvement costs. The response can be found in the packet the
was sent out to the committee prior to the meeting date. He stated that the response
was prepared by Chief Financial Officer, Sara Dersch. CCO Franco stated he had also
signed the management certification. He stated that he asked CFO Dersch to be
present to answer any questions the committee may have regarding the response to
the medical loss ratio audit and proposed corrective action plan.

Supervisor Vianey Lopez joined the meeting at 2:04 p.m.

Commission Chair Espinosa asked the committee if they had questions. There were
none. CCO Franco stated he was requesting the adoption of the resolution as
presented. Commission Chair Espinosa requested the Resolution be brought up on
the screen for viewing. She asked CCO Franco and/or Ms. Leeann Habte to point out
any specific change that was made, so that all committee members were aware.

Ms. Habte noted that the change from the draft version of the resolution had an
addition of a phrase at the end of the resolution. The phrase was as described in the
CIA annual report. The resolution now states that the committee has made a
reasonable inquiry into the operations of the Gold Coast Compliance program. This
includes the performance of the Compliance Officer, and the Compliance Committee
based on its inquiry and review, the Board has concluded to the best of its knowledge
that Gold Coast Health Plan has implemented an effective compliance program to
meet federal healthcare program requirements and the requirements of the Gold
Coast Health Plan Corporate Integrity Agreement (CIA) with the Office of Inspector
General of the Department of Health and Human Services, as described in the CIA
annual report.

Commissioner Corwin motioned to approve Resolution 2024-004. Commissioner Pupa
seconded the motion.

Roll Call Vote as follows:

AYES: Commissioners James Corwin, Laura Espinosa, Supervisor Vianey Lopez,
and Dee Pupa.

NOES: None.
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ABSENT: None.

The clerk declared the motion carried.

COMMENTS/QUESTIONS FROM COMMITTEE MEMBERS

None.

ADJOURNMENT

With no further business to discuss the meeting was adjourned at 2:07 p.m.

Approved:

Maddie Gutierrez, MMC
Clerk to the Commission
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AGENDA ITEM NO. 2

TO: Compliance Oversight Committee
FROM: Robert Franco, Chief Compliance Officer
DATE: November 18, 2024

SUBJECT: Status Report for Quarter 1 of Third Annual Report to the Office of the Inspector
General for the August 11, 2024 — August 10, 2025 Reporting Period

PowerPoint with
Verbal Presentation

ATTACHMENTS:
Overview of CIA Report Progress
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AGENDA ITEM NO. 3
TO: Compliance Oversight Committee
FROM: Leeann Habte, BBK Law
DATE: November 18, 2024

SUBJECT: Compliance Training — Corporate Integrity Agreement

PowerPoint with
Verbal Presentation

ATTACHMENTS:
Compliance Training - CIA
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