_____________________________ ROAD COMMUNITY-BASED ORGANIZATION (CBO) CONSTITUTION
Preamble
We, the members of ___________________________________________ Community Based Organization (CBO), united by a shared commitment to community empowerment, social development, and sustainable transformation, hereby adopt this Constitution as the supreme guiding framework for the governance, management, and operations of the Organization. This Constitution outlines our principles, structures, processes, and obligations to ensure accountability, integrity, and effective service delivery to the community.
Article 1: Name, Area of Operation & Headquarters
1.1 Name of the Organization:
The name of the organization shall be __________________________________________________ Community Based Organization (CBO), hereinafter referred to as ‘the Organization.’

1.2 Area of Operation:
The Organization shall operate within _____________________ County/ ______________________ Sub-county/ ___________________________ Ward.
Article 2: Vision, Mission & Objectives
2.1 Vision:
To advocate for a cohesive, empowered, resilient, and thriving community with equitable access to community services, opportunities and improved quality of life.
2.2 Mission:
To promote holistic community development through socio-economic empowerment, environmental stewardship, capacity-building, and inclusive participation of all community members.


2.3 Core Objectives:
· Promote livelihood enhancement through income-generating activities, vocational training, and entrepreneurship support.
· Strengthening education programs through mentorship, scholarships, and youth empowerment initiatives.
· Implement community health and wellness programs including awareness campaigns, preventive health initiatives, and mental health support.
· Promote environmental conservation through tree planting, waste management, climate resilience initiatives, and sustainable resource use.
· Strengthening community cohesion, peacebuilding, and conflict resolution structures.
· Advocate for the rights and inclusion of vulnerable groups including women, youth, persons with disabilities, and marginalized households.
Article 3: Membership
3.1 Membership Categories:
· [bookmark: _GoBack]Ordinary Members: Individuals who reside, own property or/and are running businesses along __________________________ road, ______________________ ward, _______________________ subcounty and are actively participating in the Organization’s programs and have subscribed to the membership of this organization.
· Associate Members: Supporters or partners who contribute resources or expertise and whose names are approved at an Annual General Meeting or a special General Meeting.
· Honorary Members: Awarded to individuals with exceptional contribution to the Organization and whose names are approved at an Annual General Meeting or a special General meeting.
3.2 Rights of Members:
· To participate in meetings, vote, and be elected into leadership positions.
· To access information, programs, and services offered by the Organization.
· To propose agenda items, strategic ideas, and development initiatives of the Organization.
3.3 Obligations of Members:
· Uphold the Constitution, values, and principles of the Organization.
· Actively participate in activities, meetings, and programs.
· Promote unity, accountability, and the good reputation of the Organization.
· Regular & consistently pay subscription/contributions as set by the AGM.
Article 4: Governance & Leadership Structure
4.1 Governance Structure:
The Organization shall be governed through the General Assembly, the Executive Committee, and Sub-committees formed as needed.
4.2 Executive Committee:
The Executive Committee shall consist of the following office bearers:
a. Chairperson
b. Vice-chairperson
c. Secretary
d. Assistant secretary
e. Treasurer
f. 2 Committee Members
4.3 Duties of Office Bearers:
• Chairperson: Provides leadership, oversees operations, chairs meetings, and represents the Organization externally.
Vice Chairperson: To perform the functions of the chairperson by delegated authority of the chairperson in the absence of the chairperson
• Secretary: Maintains records, minutes, correspondence, organizational documentation and Coordinates activities, events, and program of the organization including convening meetings.
Vice- secretary – To perform the functions of the secretary by delegated authority of the secretary or in the absence of the secretary.
• Treasurer: Manages financials of the organization, prepares financial records/reports, oversees audits, and ensures compliance with regulatory requirements.

In the absence of the chairperson or the vice chairperson, secretary or vice secretary, the board can appoint from among the members a chairperson and a secretary for that particular meeting.
Article 5: Meetings
5.1 Annual General Meeting (AGM):
Held once a year to review performance, approve reports, and set strategic directions, election of committee members and set membership and annual subscription fees.
5.2 Special General Meeting (SGM):
Convened to address urgent matters including constitutional amendments or leadership disputes.
5.3 Committee Meetings:
Held quarterly or as needed, with minutes recorded and shared with members.
5.4 Ad-hoc Meetings:
Called for by the Secretary after liaising with the executive committee on a need basis, with minutes recorded and shared with members.
Article 6: Finance & Resource Management
6.1: Sources of Funds:
· Membership contributions.
· Grants and donations
· Fundraising initiatives
· Income-generating projects
6.2: Financial Management:
· All funds shall be banked in the Organization’s bank account.
· Signatories shall be any two (2) to sign: Chairperson, Secretary, Treasurer.
· Transparent bookkeeping shall be maintained and subject to annual audit.
Article 7: Amendments
7.1 Amendment Procedures:
Amendments to this Constitution require a two-thirds majority approval at a duly convened SGM.
Article 8: Dissolution
8.1 Dissolution:
The Organization may be dissolved through a two-thirds majority vote of the General Assembly.
8.2 Disposal of Assets:
Upon dissolution, remaining assets shall be shared out among the members in an equitable manner or donated to a similar community-serving organization as the members may pass a resolution on.
Article 9: Conflict Resolution
9.1 Guiding Principles:
• Promote peaceful coexistence, dialogue, and reconciliation.
9.2 Conflict Resolution Mechanisms:
· Step 1: Direct negotiation between parties.
· Step 2: Mediation by a Conflict Resolution Panel.
· Step 3: Escalation to Executive Committee.
· Step 4: Final determination by General Assembly.
9.3 Non-Retaliation:
Members shall not be victimized for raising grievances.
ARTICLE 10: ELECTION OF OFFICIALS
10.1 Purpose of Elections
The election of officials ensures gender balance, accountability, transparency, and effective leadership within the Organization. Elections shall be conducted in a fair, participatory, and inclusive manner consistent with good governance practices.
10.2 Positions to Be Elected
The following Executive Committee positions shall be filled through elections:
· Chairperson
· Vice-chairperson
· Secretary
· Assistant secretary
· Treasurer
· 2 Committee Members
10.3 Eligibility for Election
A candidate must:
1. Be a fully registered and active Ordinary Member and for subsequent elections, must have been a member for at least 12 months prior to the election.
2. Have no pending disciplinary matter.
3. Demonstrate integrity, good moral standing, and commitment to the Organization’s objectives.
4. Meet any additional requirements approved by the General Assembly.



10.4 Election Committee (EC)
1. An independent Election Committee shall be appointed by the General Assembly one (1) month before the election date.
2. The EC shall consist of 2 to 5 neutral members who are not contesting for any position.
3. The EC shall oversee nomination, voting, counting, and declaration of results.

10.5 Nomination Process
1. The Election Committee shall open nominations 7 days before elections.
2. List of candidates shall be communicated at the meeting before the commencement of elections.

10.6 Voting Procedures
1. Voting shall be by secret ballot or through an electronic poll, unless the General Assembly approves an alternative method.
2. Each qualified member shall have one vote.
3. Quorum for valid elections shall be at least 50% + 1 of registered members.
4. Counting shall be conducted publicly by the EC or automatically is electronic poll is used.
10.7 Announcement of Results
1. The EC shall announce results immediately after counting.
2. Any disputes must be lodged within 48 hours.
3. The EC’s decision on disputes shall be final unless escalated to the General Assembly through an SGM.

10.8 Term of Office
1. Elected officials shall serve for a term of three (3) years.
2. Officials may seek re‑election once, unless otherwise amended by the General Assembly.
3. In case of resignation, death, or removal, the Executive Committee may appoint an interim official until the next AGM.

10.9 Removal from Office
An official may be removed if:
1. They violate the Constitution or Code of Conduct.
2. Misuse organizational funds or resources.
3. Fail to attend three consecutive meetings without reasonable cause.
4. Engage in conduct that tarnishes the reputation of the Organization.




