Alan Ayala Garcia

alanayalag@gmail.com | linkedin.com/in/alan-ayala-garcia | github.com/AlanAAG | alan.ayala.com.mx

EDUCATION
Tetr College of Business & Middlesex University Global
Bachelor in Management and Technology Expected May 2029

* Project-based program launching a new venture each semester across diverse industries and global markets
* Global Rotation: UAE, India, China, Ghana, Spain, Argentina, Europe (TBD), and the US

Tecnolégico de Monterrey, Santa Fe Mexico City, Mexico

High School Diploma, STEM Multicultural Program May 2024
* GPA:96.72/100 | 3x Academic Excellence Award Recipient

EXPERIENCE

Magure Inc. Dubai, UAE (Remote)

Founders Office Intern March 2026 — Present

* Engineered and sold 10+ AI workflow automations to third-party enterprises, improving department-specific efficiency by
up to 30% while reporting directly to the CEO
* Automated compliance infrastructure applying ISO 42001 (AI Management), ISO 9001 (Quality), and ISO 27001
(Information Security) — tripling certified coverage across client systems
CraftOS Fukuoka, Japan (Remote)
Full-Stack Software Intern March 2026 — Present
* Architected a scalable Python multi-agent system with multi-LLM routing, ChromaDB-powered RAG memory, and
dynamic tool execution across 100+ API integrations for an enterprise B2B SaaS platform
* Engineered full-stack solutions for an open-source autonomous Al assistant, contributing core modules used by the broader
developer community
Demi-fine Jewellery Brand (Tiora) New Delhi, India
Co-Founder January 2026 — Present
* Validated PMF with $15,000+ USD revenue in 3 months by executing a data-driven GTM strategy that boosted conversion
rate by 30%
* Reduced supply chain lead time by 98% (7 days to 3 hours) and COGS by 66% by digitizing operations with a headless e-
commerce stack and negotiating with 110+ manufacturers
Professor Al Tutor Platform UAE, India
Co-Founder & Lead Developer October 2025 — Present
* Built a scalable RAG system (FastAPI, Supabase) with a custom RRF retrieval algorithm, supporting 200+ students with
instant academic context across multi-turn conversations
* Decreased deployment time by 91% via automated CI/CD pipelines; engineered advanced context-handling (query
condensing, map-reduce) cutting infrastructure overhead by 6 hours per cycle
Academy for Sales Excellence Dubai, UAE
Sales & AI Automation Intern October 2025 — February 2026
* Secured 10 recurrent enterprise clients by designing custom Al workflows in n8n and Python, increasing lead volume by
30% and reducing support latency by 80% through automated CRM routing
Freelance Full-Stack Developer Remote
Independent Consultant May 2023 — May 2025
* Delivered full-stack solutions for 35+ clients, including a headless e-commerce platform that generated 10,000+ monthly
visitors and digitized legacy retail operations within 3 months of launch

LEADERSHIP & ACTIVITIES

Rotary International Mexico City, Mexico

Secretary & Treasurer 2022 -2024
* Managed $5,000 annual budget and coordinated 5+ international service projects

Debate Team Tecnoldgico de Monterrey

Vice President 2022 - 2024

» Ranked top 5% regionally; mentored and trained 40+ members in argumentation, public speaking, and competitive strategy
* Completed 1,000+ volunteering hours across NGOs, schools, and animal shelters across 3 continents

SKILLS & INTERESTS

Al & LLM: Agent & LLM Orchestration, Prompt Engineering, MCP, Claude API, LangChain, Tool Calling, Embeddings &
Vector Search, LLM Evaluation

Engineering: Python (Adv.), TypeScript, JavaScript, SQL, React.js, Next.js, FastAPI, RAG, ChromaDB, n8n, GitHub Actions,
Cursor

Compliance: ISO 42001 (Al Management), ISO 9001 (Quality), ISO 27001 (Information Security)

Business: GTM Strategy, PMF Validation, 0— 1 Product Development, Enterprise Sales, B2B SaaS, Business Process
Automation

Languages: Spanish (Native), English (C1), French (B1), Mandarin (beginner)
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