
HMGT 512          

2 units

HMGT 520          

4 units

HMGT 540          

4  units

HMGT 565          

4 units

HMGT 601          

4 units

HMGT 570          

4 units

HMGT 575          

4 units

HMGT 600       

2 units

HMGT 602      

2 units

HMGT 603         

2 units

PPD 511          

2 units

PPD 518            

2 units

Beginning (B) - Recall facts and basic concepts and be able to 

explain their meaning.  Intermediate (I) - Integrate ideas and 

draw connections between them. Use information in new 

situations.  Advanced (A) - Justify a decision or position and 

produce new or original work. In
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1.1 Demonstrate knowledge of established and evolving 

issues in healthcare and the ability to apply this to 

diverse healthcare organizations. A B I I I I I I A I A I

1.2 Use, understand, and apply the basic principles of 

economics and evidence-based techniques to 

healthcare. A I A I I A A A A

Domain 2: Critical Thinking and Analysis

2.1 Demonstrate the ability to understand a situation, 

issue or problem by breaking it into smaller pieces and 

tracing its implications in a step-by-step manner. A I A A I A A A A A A A

2.2 Apply complex concepts, develop creative and 

innovative solutions, and adapt previous solutions in 

new ways. A I A A I A A A A A A A

2.3 Demonstrate the ability to consider the business, 

demographic, ethnocultural, political, and regulatory 

implications of decisions, and to develop strategies that 

improve the long-term success and viability of the 

organization. A I A I A A A A I A A

Domain 3: Business and Management Knowledge

3.1 Understand and explain financial and accounting 

information, and understand and apply financial 

methods to set goals and measure organizational 

performance. I A A A I A

3.2 Understand and use administrative and clinical 

decision support tools in process and performance 

improvement.
I A A I I A A A A

3.3 Understand and use the formal and informal 

decision-making structures in healthcare organizations 

and the healthcare industry and demonstrate ability to 

analyze and improve an organization’s processes. A I A A A A A A A A

Domain 4: Policy and Community Advocacy



4.1 Understand the legislative environment and the 

organizational implications related to health policy at the 

local, state, and federal levels. A I A I I I A A I I A

4.2 Align one’s own and the organization’s priorities 

with the needs and values of the community.
A I I A A I I I

Domain 5: Communication

5.1 Demonstrate ability to facilitate a group and to 

prepare and present cogent business presentations.
I I I I I I I I I I

5.2 Demonstrate ability to persuade others to support a 

point of view, position, or recommendation, while 

assessing and responding to the feelings and concerns 

of others. I I A A A A A A A A I

Domain 6: Leadership

6.1 Demonstrate leadership characteristics, including 

speaking and acting as an ethical professional and 

accepting accountability for the impact of decisions on 

others. I I I A A I A I I

6.2 Demonstrate ability to work as a team member and 

to support and value diverse opinions and perspectives.

A A I I A A A A I A I A

6.3 Understand how to establish a compelling 

organizational vision and goals for an organization.

A A I A A A A I A A


