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Measuring	
  (Part	
  2):	
  
	
  
Average	
  ticket	
  is	
  the	
  average	
  sale	
  amount	
  for	
  every	
  guest	
  that	
  made	
  a	
  purchase.	
  
	
  
The	
  best	
  way	
  to	
  increase	
  your	
  average	
  ticket	
  is	
  to	
  improve	
  your	
  comparison	
  
selection	
  skills.	
  
	
  
You	
  are	
  doing	
  an	
  injustice	
  to	
  your	
  store	
  and	
  your	
  guest	
  if	
  you	
  do	
  not	
  sell	
  extended	
  
service	
  plans.	
  	
  
	
  
By	
  recording	
  what	
  I	
  am	
  doing	
  every	
  hour,	
  I	
  will	
  increase	
  my	
  productivity.	
  
	
  


