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Goal Setting (Monthly)

Month:

Date:

Personal Sales Goal:

Tools

Special Financing:

Special Buys or Promotional Items:

Monthly Theme and Special Events

Other:

Focus Areas for Ongoing Improvement

9 Essential Selling Steps:
1.

© © N o 1ok W N
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6 Groups of Knowledge

A T o

Weekly Measurement Review: [10On Target [ Off Target

Completed Review of Measurement Report: [JYes [ No

Identify the areas below target and discuss plan of action to get back on
monthly goal:

Notes and Comments:

47



:8>_ 1eap

:8>_ 1eap

:mo>_ Jeap

:m.o>_ 1eap

:mo>_ BEETN

1leap _ Jeap

TN _ 1leap

% olied
950D S,dS3 |e10L

% oliey 3s0|9
sped ssainep

% oley 8s0[J sl
uoajo3|3/99uelddy

% olied

as0|) Jayjea

% oliey
8s0[) ainjiuing

% oliey 3s0|9
uonoa0id d1iqeq

dn paplooay
1ad o, oney aso|n

V101 Apesp

Jaqwedaq
JaquianoN
18go100

Jaquweydeg
1snbny
Ainp

aunp
Kely
|udy

yolep
Aenige4
Aenuep

BTET _

ea) :mw>_

1lea )

:mw>_ ea)

1Iea)

1Jea)

Iea)

1lea )

dn

oyjea] 1ad o, oney aso|n

$¢$ ajes abeitany

palanljeg

palanljeg

UsplMm

UsplMm

yiuop

% ulb.iey sso.n

S3vVS

bunjoniy Ajlyyuow

48



Name:

Top 3:
1)

Date:

2)

3)

Goal

Week 1

Week 2

Week 3

Week 4

Month

Sales

Close

Ave

P/l

FAB

LEA

HARD

MATT

APP

ELE

PPP

Week 1

Week 2

Week 3

Week 4

Month
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TARGET CARD

Name: Date:
Close Ave Sale P/I PPP
Team X =
Personal X =
| Customer | Product | Sold | ESP
#1 | ‘ ‘ *
Greet Qualify Comparison Presentation Sale Reinforce
#2
Greet Qualify Comparison Presentation Sale Reinforce
#3
Greet Qualify Comparison Presentation Sale Reinforce
#4
Greet Qualify Comparison Presentation Sale Reinforce
#5
Greet Qualify Comparison Presentation Sale Reinforce
#6
Greet Qualify Comparison Presentation Sale Reinforce
#7
"""""" Greet Qualfy  Comparison  Presentation = Sale  Reinforce |
#8
Greet Qualify Comparison Presentation Sale Reinforce
#9
Greet Qualify Comparison Presentation Sale Reinforce
#10
Greet Qualify . Comparison | Presentation Sale . Reinforce
Close Ave Sale P/I PPP
Results X =
# Closed Not Yet Q-Book Clearance
Focus






