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"India's case backlog is not primarily a problem of too few judges — itis a
problem of too much administrative friction. Al can remove that friction."
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Executive Summary

India's judicial backlog is among the most consequential infrastructure deficits in the country. With
45.3 million cases pending as of 2024 — 34.3 million criminal and 10.9 million civil — the backlog
represents delayed justice for tens of millions of citizens. The economic cost of judicial delay has
been estimated at 1.5% of GDP annually (World Bank, 2023), as commercial disputes, property title
uncertainties, and unresolved contracts impose drag on investment and enterprise.

This paper presents an evidence-based analysis of the contribution that Al-assisted legal document
processing can make to reducing the backlog. We examine where the bottlenecks lie in the case
lifecycle, which bottlenecks are most amenable to Al intervention, and what realistic disposal rate
improvements are achievable with technology already available today.

1. Where Does Time Go? Anatomy of the Backlog

Research on Indian court processes consistently identifies the same bottlenecks. A study of district
court timelines found that only 22% of total case duration is spent on substantive hearing time; the
remainder is consumed by administrative processes: document processing and verification (31%),
scheduling and adjournment management (19%), order drafting and transcription (16%), and
evidence management (12%).

This distribution reveals a critical insight: the judicial backlog is not primarily caused by judicial
officers being unable to decide cases — it is caused by the administrative overhead surrounding
each decision consuming the majority of available court time. This is the space where Al
intervention has the most immediate and achievable impact.

Bottleneck Category Share of Case Al Estimated Al Impact
Duration Addressable?
Document processing & 31% Yes High — 60-80%
verification reduction
Scheduling & adjournment 19% Yes Medium — 30-50%
mgmt reduction
Order drafting & transcription 16% Yes High — 70-85%
reduction
Evidence management 12% Yes Medium — 40-60%
reduction
Substantive hearing time 22% No N/A (human judgment)

2. The Al Opportunity: What Is Already Possible



2.1 Document Processing Automation

The majority of documents entering Indian courts — FIRs, affidavits, revenue records, police
statements, contracts — arrive in physical form, often handwritten in regional languages. Current
practice requires court staff to manually process, classify, and docket these documents: a labour-
intensive process that creates queues and introduces errors. Al-powered document processing
systems can automatically classify, extract key information from, and docket documents at rates
40-60 times faster than manual processing, with error rates significantly lower than manual data
entry.

2.2 Case Summarisation for Judicial Preparedness

A significant portion of hearing time is consumed by judicial officers reviewing voluminous case
records at the hearing — a process that could be accomplished before the hearing with appropriate
preparation. Al summarisation tools can generate structured case briefs (facts, legal issues, current
status, relevant precedents) from case records in seconds, allowing judicial officers to enter
hearings fully prepared. Pilot data from comparable deployments in Singapore's State Courts
suggests 25-35% reductions in average hearing duration.

2.3 Draft Order Generation for Routine Matters

A substantial proportion of Indian court disposals involve routine, non-contested matters: ex parte
decrees, consent orders, routine bail applications, adjournment orders, and administrative orders.
These are formulaic documents where the judicial officer's role is verification and approval rather
than substantive drafting. Al systems can generate first-draft orders for these matter types with
90%+ accuracy, reducing judicial officer time from 15-25 minutes per order to 3-5 minutes for
review and signature.

3. Quantifying the Impact: A Conservative Projection

India has approximately 19,195 serving judicial officers in lower courts. If Al-assisted tools were
deployed across all lower courts with the following conservative assumptions — document
processing automation (35% time saving), Al case summaries (15% time saving), and draft order
assistance for routine matters (12% time saving) — the aggregate productivity improvement would
represent the equivalent of adding approximately 11,900 judicial officers without a single new
appointment.



At current disposal rates, this effective capacity increase would reduce the structural backlog
timeline from decades to years. Even at half these projected savings, the impact would be
transformational.

4. Prerequisites for Deployment

¢ India-hosted infrastructure: All Al tools must process court data on Indian servers,
compliant with DPDP Act 2023

o Integration with eCourts Phase llI: Al tools should be integrated into the national eCourts
platform rather than deployed as standalone systems

e Pilot framework: Three-state pilot (different languages and case mix profiles) before
national rollout

e Judicial officer training: 40-hour training programme for all judicial officers on Al-assisted
court management

e Audit and accountability: Mandatory quarterly accuracy audits and public reporting of Al
system performance

5. Recommendations to the Ministry of Law and Justice

o Allocate dedicated eCourts Phase Il funding for Al document processing and case
summarisation tools

e Commission a three-state pilot of Al-assisted court management covering at minimum 50
district courts

e Establish minimum technical standards for Al tools deployed in court settings, including
accuracy thresholds, language coverage, and data sovereignty requirements

e Create a Legal Al Adoption Index to track efficiency improvements attributable to Al across
court tiers

e Fast-track Al deployment in Consumer Forums and Revenue Tribunals — lowest risk,
highest volume, most formulaic matters
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Legal Al. We develop three products: AdvokAl (Al drafting assistant for advocates), JudexVault
(institutional legal Al for government and courts), and DurwankurLLM (India's own legal large
language model trained on 5,000+ Indian statutes, 75 years of Supreme Court judgements, and
10,000+ real cases from practitioners).
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