
Top 10 Key Insights From Helping
500+ Short-Term Vacation Rental 
Managers Grow Their Inventory
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Grow Your Revenue 

New Inventory Is the Greatest Way to…

+Grow Your Profits +Build Net Worth



Value of New Inventory

$12,500

$25,000

$37,500

$50,000

One Year

Customer Lifetime  = 
1

CHURN

Industry Avg =
1

10%

= 10 Year Lifetime

Margins

$5,000 (10%)

Commissions

$10,000 (20%)

GBR

$50,000 

Value of one property after one year Computing the customer lifetime

Lifetime Value = $50,000



Value of Inventory… at Exit

$25,000 / property

$5,000 EBITDA

 5.0  x

Multiple of Earnings

4

*Assumes GBR of $50k / 10% Churn / 10% Margins



Value of Inventory… at Exit

x 200 Properties  

$5,000,000 

x 50 Properties  

$1,250,000 

$25,000 / property

x 10 Properties  

$250,000 

*Assumes GBR of $50k / 5 X Multiple / 10% Margins



Recent Valuations

*According to Vacasa Investor Presentation on 7/21

$21,000

$42,000

$63,000

$84,000

$105,000

$103,000

$33,000
$27,000

$21,000$18,000

Corp Dev *

VACATION RENTALS

Value Per Management Contract



VR Inventory Target Data



Where To Get the Data

Tax Records / MLS List Brokers VR Permit Data Scraped Data



CRM With Marketing Automation



Track Your Leads With a CRM



Hot Call Transfers



7 Key Messaging Building Blocks



Messaging

Risk ReversalsSocial Proof

Trust IconsUnique Selling 
Proposition

Features & 
Benefits

Call to ActionCompelling Offer



Key Messaging Worksheet

Free Download

vintory.com 

LegendsX



Owner Recruitment Landing Pages



Owner Recruitment Landing Page

join.koloakai.com⟳← →

1

2

3

a) Hero Image: professional photo of one of your most relatable properties.

b) Call to Action (CTA): can be a form, button, or link. Be sure the CTA is “above the fold”.

c) Unique Selling Proposition (USP): what sets you apart from your competition.
a) Trust Icons: Any groups, memberships, or associations that you’re a part of.

b) Features & Benefits: Features are factual statements. Benefits entice the customer to buy.
a) Social Proof: Make sure to include one or more reviews from your rental owners.

b) Risk Reversals: The goal of the risk reversals is to reduce any friction around signing up.Bonus Tip:  Remove all external links, other then your CTA. If you can reduce external links 

 
from 5 to 1 on your page, you can increase conversion rates by 29%! 

Va c a t i o n  R e n t a l  M a n a g e m e n t  L a n d i n g  P a g e

1

Clear Call to Action

c

USP

a

Trust Icons

Features & Benefits

b

2

3
Social Proof

Risk Reversals

b

ProTip!
Incorporate an explainer 

video on your landing 

page. It can increase 

conversion rates by 

34%

.com

The Hero Image

b

a

a

“Cozi is attentive, responsive, and keeping our returns high. 
Should’ve partnered with them years ago.” - Bob & Ellen, Owners

No Start-Up Fees  •  No Long-Term Contracts  •  100% Performance Guarantee

Free Download

vintory.com 

LegendsX



Omnichannel Marketing



Omnichannel Marketing

Targeting 
Homeowners

Direct Mail

Email

IP Targeting

List Based 

Retargeting



Consistency Is Key With Direct Mail

Kaanapali Alii

Coconut Condos’ in-house revenue manager 
can generate thousands more in income when 
compared to a traditional pricing strategy.

We treat your condo as if it were our own. 
You can rest assured Coconut Condos will 
keep your property in top condition and 
performing its best.

Coconut Condos owner and founder,  Angela 
Leone, was named 2019 Small Business 
Person of the Year.  Coconut Condos was also 
named to Pacific Business News Fastest 50.

Maximize Your Rental 
Income Potential 

Partner With 
the Best

Your Properties Are 
In Expert Hands

A Better Way to Manage Your West Maui Condo...

Aloha Angela!

Our proven marketing strategies 
maximize the earning potential of your 
home, we can generate thousands 
more in rental income.

We treat your home as if it were our 
own. You can rest assured Casago will 
keep your property in top condition 
and performing its best.

With Casago, your guests will enjoy the 
familiar standards, consistency, and 
convenience of a hotel with the personal 
care and 24/7 service of a professional host.

Maximize Your 
Rental Income 

World-Class 
Hospitality

Exceptional
Property Care

Park City Vacation Rental Property Management Services...

Hey Firstname!

Get A Free Rental 

Evaluation & Learn Your 

Income Potential!

Try This!



Leverage QR Codes / PURLS

Try This!



Convert Cold Leads Into Warm With Automated Outreach

Try This!

Hi [First Name],  

I did some research, and it looks like you own the property at 

[address].  

For the last XX years, we've been helping homeowners like you 

maximize their rental income.  

Would you mind if I worked up a pro forma for your property to 

estimate what it could earn as a vacation rental in our program?  

Thanks! 

[Your Name]



Capture Better Leads With List Based Retargeting

Upload People on Your List

Custom Audiences

Matched Audiences

Tailored Audiences
Matched People See Your Ads

Ready to rent your Utah cabin?
RENT NOW

Try This!



IP Targeting

Upload Address 
List of Targets

Match Home Address 
and IP Addresses

Serve Up Display Ads on 
Target’s Computer



Inbound Marketing



Inbound Marketing

Retargeting

PPC

Social

Interactive 

Content

Google 

Business Profile

Management 
Company



Use Interactive Content To Add Value & Empower Leads



Use Interactive Content To Add Value & Empower Leads

Try This!



Use Interactive Content To Add Value & Empower Leads

Try This!



Capture More Leads With PPC Targeted at Owner Intent 

Utah Rental Management Duck Creek Property Care

Utah Cabin/Condo Management Brian Head Property Care

Property Management

Property Management Companies

Property Management Rentals

Airbnb Property Management

Property Management Fees

Best Property Management Company

Airbnb Co Host

Airbnb Management

Rental Management Service

Vacation Rental Managers

Property Management Vacation Rentals

Vacation Rental Management Companies

Vacation Property Management

Short Term Rental Management

Short Term Rental Property Management

Local Listing Management

Short Term Rental Management Companies

Vacation Home Manager

Vacation Home Property Management

Vacation Rental Property Management Companies



Stop the Leak in Your Sales Funnel With Retargeting

Prospect Prospect Visits 

Your Website

Prospect 

Is Tracked

Prospect Later 

Visits Social Site

Your Retarget 

Ad Is Displayed
Try This!



Referral Marketing



Target Realtors & Influencers With An Omnichannel

Realtors, 
Influencers

Direct Mail

Email

IP Targeting

List Based 

Retargeting



Time To Hire Full Time BD Rep?



Calculating Value of Inventory

$12,500

$25,000

$37,500

$50,000

One Year

Customer Lifetime  = 
1

CHURN

Industry Avg =
1

10%

= 10 Year Lifetime

Margins 

$5,000 (10%)

Commissions 

$10,000 (20%)

GBR 

$50,000 

Value of one property after one year Computing the customer lifetime

Lifetime Value = $50,000



Break-Even Analysis on BD Rep

$80,000
1st Year Salary

16 Homes
1st Year Growth

$80,000
1st Year Margins

$800,000
10 Year / Lifetime Margins

x $5k

x $50k



What Does the Best BD Rep Look Like?

$

$

$

$



Speed & Responsiveness Matters



Speed Matters

Call Back Within 2 Minutes

10x Vs Waiting 1 Hour

10,000x Vs Waiting 1 Day

Timeframe for
Maximum Success



Responsiveness Matters

Of the Times We Called

VRMs Picked 
Up the Phone

34%

34%

66%

Of the Times 

We Left a Message

VRMs Called
Us Back

57%

57%
43%



Responsiveness Matters

“80% of Success Is Showing Up”

THEY NEVER MISS A CALL!

Mega-Managers 
Always Pickup the Phone!

100%



BONUS!



Consistency!

The #1 Strategy…



• Free Digital Copy of Book
• Key Messaging Worksheet
• Elements of a Great Landing Page
• 500 Data Records of Your Market 
• $50 Amazon Gift Card if You Do a Demo

Exclusive Offer for LegendsX Members

vintory.com/LegendsX



Thank You! 
Get in Touch!

Brooke Pfautz
Founder & CEO    

Brooke@Vintory.Com 

410.458.3900

Free Downloads

Vintory.Com/

LegendsX



Questions?
Offline Q’s
Brooke@Vintory.Com 

410.458.3900


