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DECEMBER 2025

Strategic execution characterized our journey in 2025. Our
internationalambitions, including the proposed establishment
of arepresentative office in the Special Administrative Region
Hong Kong (“Hong Kong”) of the People’s Republic of China
and the proposed acquisition of Neo Group in Saudi Arabia,
aim to strengthen Sohar International Bank SAOG'’s (“Bank”)
international connectivity and enhance shareholder value.

The Bank has remained firmly anchored within the Sultanate
from both a commercial as well as social perspective. We
continue to grow our domestic market share in lending
supported by a strong capital and deposit base as well as
increasing our support of key national initiatives across
cultural, musical, sporting, and tourism platforms that
enhance social vitality and advance economic diversification.

We received multiple regional and international awards and
accolades in recognition of the Bank’s quality of execution,
innovative leadership and institutional performance.
Recognition by the Central Bank of Oman (“CBO”) for the
successful implementation of the e-Mandate service and
the Maal national payment card underscored the Bank’s
contribution to strengthening Oman’s digital payments
infrastructure.

AsOman’ssecond largestandfastest growing Bank, we remain
focused on achieving superior returns for our shareholders.
Ourinnovation and ecosystem-led partnerships aim to deliver
sustainable growth and long-term economic resilience, fully
aligned with the aspirations of Oman Vision 2040.

FINANCIAL PERFORMANCE

The Bank’s profit for the year increased 0.3% to a record
=£-100.5 million, noting that last year included a one-off gain
on bargain purchase of =& 9.2 million.

Total operating income increased by 3% to &&= 252.5 million
withincreasesin otheroperatingincome offsetting a decrease
in net interest income.

Total operating expenses increased by 13% to =& 111.5
million reflecting the Bank’s continued investment in our
Branch operation in the KSA as well as continued strategic
investments in Omani talent, technology and expanding our
international reach.

Loan impairment charges and other credit risk provisions
decreased by 31% to =& 26.2 million compared to =& 37.9
million last year.

Total assets increased by 24% to &&= 9,129 million of which
loans, advances and lIslamic financing (net) increased by
35% to &= 5,764 million. Customer deposits increased by
18% to =& 6,827 million. The Bank’s net loan-to-customer
deposit ratio of 84% demonstrates our continued funding and
liquidity strength.

The increase in total equity of 29% to 21,154 million includes
=& 200 million from the Bank’s highly successful perpetual
additional tier 1 capital issuance in September 2025,
positioning the Bank for future growth with a total capital ratio
at year end of 17.25%.

GROWTH AND MARKET EXPANSION

Domestically, we strengthened our physical and service
footprint through the opening of the Bidayah Branch, Sohar
Islamic Service Centre, and Bowsher Branch. Sector-led
enablement remained central to our growth agenda, with
targeted engagement across housing, agrifood, small &
medium enterprises (‘SME”), youth entrepreneurship, and
retail, complemented by active participation in national and
international investment platforms. A key milestone during
the year was the Bank’s designation by CBO as a Domestic
Systemically Important Bank, reflecting the Bank’s scale and
systemic importance within the national financial ecosystem.

Regionally, our growth strategy accelerated with the official
inauguration of our Riyadh branch, representing a milestone
in expanding our GCC footprint. The proposed acquisition of
Neo Group in Saudi Arabia creates a platform to accelerate
GCC expansion and fintech collaboration.

Complementing this expansion, our memorandum of
understanding with the East Africa Chamber of Commerce
and Industry establishes a structured framework for
strengthening economic cooperation with East African
markets, opening new avenues for trade and investment.

The proposed establishment of a representative office in the
Special Administrative Region Hong Kong (“Hong Kong”) of
the People’s Republic of China aims to further strengthen the
Bank’s international connectivity opening new opportunities
for our customers and the Bank.

STRATEGIC PARTNERSHIPS

Alignment with national development priorities remained
a key pillar of the Bank’s engagement strategy. Through our
partnership with the Oman Vision 2040 Follow-up Unit, we
supported coordinated engagement across priority sectors,
reinforced by close collaboration with national authorities
and government entities to enable critical digital and financial
infrastructure.

This collaboration translated into tangible public-sector
outcomes, including partnership with the Ministry of Finance
to support the implementation of the Treasury Single
Account, enhancing financial efficiency and transparency,
and integration with the Ministry of Housing through the
Aqgari platform to streamline access to real estate-related
financial services.

The Bank continued to expand its fintech ecosystem through
targeted partnerships across health insurance, home services,
microfinance, crowdfunding, insurance, real estate, and
logistics. These partnerships extended the Bank’s role beyond
traditional banking, embedding financial services within
broader commercial and lifestyle ecosystems.

The Bank also maintained a strong presence across
institutional and industry platforms that facilitated knowledge
exchange, investment promotion, and sectoral collaboration.
Engagement through leading forums and exhibitions
strengthened linkages between policymakers, the private
sector, and the investment community.

DIGITAL-FIRST TRANSFORMATION

Digital progress during the year focused on strengthening
how the Bank operates, connects, and scales. Guided by a
disciplined Digital-First strategy, the Bank launched more
than 55 market-differentiating digital and technology
capabilities, including 12 “First-in-Oman” innovations that
redefined banking standards across retail, corporate, SME,
and government banking. Key milestones included the
introduction of Oman'’s first Digital Debit Card, the first and
only Multi-Currency Debit Card, and the Domestic Debit
Card (Maal) supporting national payment priorities.

These were complemented by pioneering platforms such as
the SME Mobile Banking App, the Corporate Islamic Mobile
App, Open Banking Platform, Treasury Single Account,
and the evolution of the Corporate Mobile App into a
comprehensive financial command center. The introduction
of a unified digital identity across the Bank further enhanced
customer experience and service continuity.

At an enterprise level, the Bank completed a major transition
to cloud and microservices architecture and deployed an
Enterprise Al Platform, embedding automation, advanced
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analytics, and data-led decision making at scale. These
achievements translated into exceptional outcomes, with
digital channels processing 99% of bank-wide transactions,
corporate digital adoption growing by 179%, retail adoption by
41% and mobile payments increasing by 163%.

ESG & SUSTAINABILITY

The Bank’s exclusive sponsorship of the Green Hydrogen
Summit Oman 2025 and the Energy Executive Circle
demonstrated our support for informed dialogue on energy
transition and decarbonization, aligning financial perspectives
with emerging national and regional priorities.

Social impact remained focused on inclusion, resilience, and
economic participation. Through the Athar Foundation, we
donated an ambulance for Al lhsan Charity and provided
assistive technology to the Association for Children with
Disabilities. In partnership with Muscat Municipality, we
supported regulated street-vending activity through the
development of a dedicated food truck site in Al Mawaleh,
enabling entrepreneurial entry and small business
participation. These efforts were complemented by innovative
initiatives such as “The Market,” which strengthens SME
networks and enterprise sustainability.

Strong governance and national alignment underpin the
Bank’s ESG framework. Throughout the year, we maintained
high standards of regulatory compliance and institutional
governance while remaining aligned with national platforms
that promote transparency, resilience, and long-term
economic sustainability.

SERVING OUR CUSTOMERS

Customer acquisition and engagement were driven by
differentiated productinnovationand the continued evolution
of our value proposition across retail, private, and institutional
banking, with a clear focus on relevance, inclusion, and digital
enablement. During the year, we expanded our segment-led
offerings through the launch of dedicated women’s banking
propositions and tailored private banking solutions, alongside
Digital Saver, a goal-based savings product designed to
support disciplined financial planning. These initiatives were
complemented by curated third-party offers and seasonal
campaigns that strengthened engagement across priority
customer segments.

Innovation in cards and digital payments remained a key
driver of growth. We introduced Oman'’s first 3% Cashback
Credit Card, expanded the Maal National Payment Card
ecosystem, and launched Click to Pay, enhancing transaction
security, convenience, and customer confidence.

Beyond core banking, we continued to broaden our
proposition through the integration of lifestyle services,
extending premium travel benefits such as home check-
in and fast-track airport access as part of our shift toward
lifestyle banking.

Our commitment to customer centricity was further
reinforced through leadership engagement and alignment
with industry’s best practices, reflected in our participation in
key customer experience platforms and forums.

Reinforcing our role in advancing Oman’s capital markets and
delivering high-impact, transaction-led solutions, the Bank
was appointed sole issue manager for a landmark IPO that
raised =& 128 million through an oversubscribed offering.

SERVING OUR COMMUNITY

Through strategic sponsorships and long-term partnerships,
the Bank supported initiatives that promote healthy
lifestyles, community participation, youth empowerment,
and social cohesion, while maintaining a strong presence
across governorates and demographic segments. Flagship
engagements such as the Muscat Marathon, the World
Cup of Snooker - Oman, Fitbox Championship, and Winter
Musandam advanced public health awareness, encouraged
sports participation and supported tourism-linked economic
activity.

A core pillar of our social impact agenda is the empowerment
of national talent. During the year, we sponsored distinguished
sports figures, including Ahmed Al Harthy, Hamed Al Harthy,
and Omar Al Ghailani. We also support emerging talent, most
notably Ahmed Al Salmi, a 10-year-old Omani footballer we
sponsored to participate in a one-month elite development
program at Atlético Madrid’s Youth Academy in Spain.

Sponsorship of large national and community events,
including Loyal Muscat, COMEX, Omani Night celebrations,
and major performances such as the Abdul Majeed Abdullah
concert, contributed to the creative economy and enabled
local businesses to benefit. Participation in Khareef Dhofar
season initiatives and other regional festivals, reinforced our
commitment to expand our regional inclusion.

SERVING OUR PEOPLE

We continued to invest in Omani talent, people development,
leadership capability, and workforce sustainability. Through
Tomohi and other youth programs we expanded our local
talent pipeline by onboarding graduates and trainees. A
structured High-Potential Talent Program, aligned with global
banking best practices, was launched to identify and develop
future leaders, supported by proactive succession planning.
Collaboration with local institutions, including College of
Banking and Finance, is integral to our strategy and support
of the national employment and talent development agenda.

During the year, the Bank delivered over 25,000 learning
hours across multiple learning programs, reaching 2,000
employees. Initiatives such as ‘lzdihar’ advanced women'’s
leadership readiness, structured retail leadership, and
employee-led platforms enhanced engagement and
capability. Digital enablement advanced through the
deployment of Al-driven internal tools, selective process
automation, and enhanced people analytics, supporting
data-led decision making and operational resilience.

RECOGNITION

| extend my heartfelt appreciation to all our stakeholders
for their ongoing trust and confidence, an enduring source
of strength in our journey of transformation and long-term
sustainable growth. The dedication and shared purpose
demonstrated by our people remain central to delivering on
our strategic goals and upholding the values that define Sohar
International.

| acknowledge with gratitude the vital role of our regulators,
the Central Bank of Oman and the Financial Services
Authority, whose strong governance, transparent frameworks,
and steadfast guidance have enabled sustained progress
within the sector.

On behalf of the Board of Directors and the entire team, |
express our sincere gratitude to His Majesty Sultan Haitham
Bin Tarik whose visionary leadership continues to guide
the nation towards lasting prosperity and socio-economic
advancement.

Said Mohamed Al-Aufi
Chairman

Said Mohamed Al-Aufi
Chairman

Details Current Year Previous Year
Gross Interest Income 319,237 314,458
Interest Expense (166,395) (144,418)
Net Interest Income 152,842 170,040
Other Operating Income 85,062 63,953
1. Dividend Income 2,262 253
2. Net Fee & Commission Income
a) Fee and Commission Income 57,355 43,223
Less: b) Fee and Commission Expense (5,470) (4,561)
3. Net Foreign Exchange Income
a) Income 25,073 24,380
Less: b) Expense
4. Net Income from dealing in securities
a) Gain / (loss) 5,858 653
Less: b) Expense
5. Net Income from Investment Securities
a) Income
Less: b) Expense
6. Others (16) 5
Gross Income 237,904 233,993
General Administrative Expenses (101,094) (93,485)
Depreciation (10,438) (4,924)
Total Operating Costs (111,532) (98,409)
Net Operating Profit (Profit on ordinary activities before 126,372 135,584
provisions)
Income from Subsidiaries - -
a) Netincome from Islamic financing and investments 14,573 10,953
Income from Associate Companies = =
Gain on bargain purchase = 9,234
Income from Other Licensed Activities = =
Investment Activities - -
Profit from sale of non-banking assets = =
Bad debts Written off = =
ECL Allowance (net) charged for Loans & Advances (25,022) (36,898)
ECL Allowance (net) charged for Investments (523) (80)
ECL Allowance (net) charged for Placements 342 5
ECL Allowance charged (net) for Off-balance sheet items (1,029) (887)
ECL Allowance charged (net) for Others (if any) = =
Provision for diminution / Gain in value of investments = =
Profit for the year after loan loss provisions 114,713 17,91
Taxation (14,246) (17,730)
Net profit after tax 100,467 100,181
Other Comprehensive Income for the year
Movement in fair value of available for sale / FVOCI investment for 7,964 (1,108)
the year
Effect of currency translation for the year = =
Any other comprehensive income for the year (please speicify) = =
Total Comprehensive Income for the year 108,431 99,073
Assets Current Previous Liabilities Current Previous
Year Year Year Year
1.Cash 47215 47537 1. Deposits (incl. Govt.)
2. Balances with CBO 275,678 154,909 a) Demand 3,239,883 2,870,629
3. Capital Deposit with CBO 507 507 b)Savings 1,200,079 1,073,847
% S:C"jrri;zse"t Bener 38,172 38281 c)Time 2,386,837 1,832,564
5. Treasury Bills & Other Bills = - 2. Certificate of Deposits = =
6. Due from H.O., branches, 3. Dueto H.O, branches,
principal shareholders & = - principal shareholders & = =
affiliates abroad affiliates abroad
7. Due from banks: 4. Due to Banks:
i) Placements 650,941 561,730 i) Placements 977,478 570,313
ii) Loans & Advances = - i) Borrowings = =
8. Other Money Market _ _ 5.0ther Money Market _ _
Placements Deposits
9. Investments 2,115,366 2,080,748 6.Borrowings from CBO - -
10. Loans and advances 5,763,904 4,269,808 7 Capital 702,508 702,508
11. Tangible Fixed Assets 78,595 77264 8.Reserves 85,556 67,303
12. Intangible assets 66,556 71,929
13. Losses carried forward - - 9.Retained Earnings 165,522 128,495
10. Capital Bonds 200,000 -
14. Other Assets 91,862 58,038 11.Other Liabilities 170,933 115,092
Total Assets 9,128,796 7,360,751 Total Liabilities 9,128,796 7,360,751

Note: All assets (where applicable) are net of ECL

(The complete accounts of Sohar International Bank SAOG will be delivered to any shareholder or any
interested parties who request them in either Arabic or English, as requested, within 7 days of receipt of a
written request. Request should be submitted to Sohar International Bank Finance Department)
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