
IIM Indore
Young Leaders’ Program

in Business Excellence
2-Week Immersive Program at IIM Indore



PROGRAM OUTCOME
The Young Leaders’ Program in Business Excellence 

will enable participants to demonstrate business skills 
and contribute to business decision-making, whether 

they are looking to getting started in their career, 
starting their own entrepreneurial venture, or 

considering a post-graduation in management. 



PROGRAM MODULES
2-week Immersive Face-to-Face Program 

Module 1
Managing Yourself

Module 4
Branding, Advertising &
Phygital Marketing

Module 7
Storytelling with Data

Module 2
Leading your Team

Module 5
Financial Decision Making

Module 3
Design Thinking in
Business 

Module 6
Product Management



UNDERGRADUATE STUDENTS

PARTICIPANT PROFILE

The program is designed for

Participants will be the
Students of undergraduate programs including
(but not limited to) B.Com, BBA, BMS, B.Tech,
B.Sc, BCA, BA and others. 

latest management tools,
techniques and frameworks.

who can learn



PROGRAM DETAILS

Program Duration:
2-week (Immersive Program)

Program Start Date:
Indore Campus - June 6, 2022
Mumbai Campus - June 27, 2022

Program tuition Fees:
INR 90,000 + GST

Accommodation Fees: 
- Indore Campus: INR 9,000 + GST
- Mumbai Campus: Direct payment
  (as applicable) for accommodation in Mumbai.



APPENDIX:
Detailed Program Modules



MANAGING YOURSELF 

MODULE 1

Understand how effective self-management will have
a positive impact on your productivity, efficiency and
quality of your work

Learn how to work with others in a productive and
profitable way

Explore your own personality, strengths, and weaknesses

Begin to evolve a leadership style that is uniquely yours



LEADING YOUR TEAM 

Transform from an individual contributor to a
high–performing team leader

Build your team, and improve teamwork and collaboration

Develop skills to inspire, engage and lead your people

Develop the tools, mindset and frameworks to succeed
in today’s digital workplace

MODULE 2



MODULE 3

DESIGN THINKING IN BUSINESS

Understand design thinking as a human-centred approach
to innovation

Use the designer’s toolkit to solve business problems 

Make decisions based on what customers really want

Bring together what is desirable with what is
technologically feasible and economically viable



MODULE 4

BRANDING, ADVERTISING
& PHYGITAL MARKETING

Develop and maintain a brand purpose

Build & manage a brand’s social identity

Understand omni-channel advertising and marketing 

Use digital marketing tools and techniques to create
a sustainable brand presence



MODULE 5

FINANCIAL DECISION MAKING

Analyze financial statements and interpret financial ratios

Use CVP analysis, marginal analysis and pricing methodologies

Learn how to raise capital, and understand valuation
methodologies and M&As

Apply tools and frameworks for investment decisions



MODULE 6

PRODUCT MANAGEMENT

Learn how top successful companies build and launch
successful products: What to do and what NOT to do

Develop customer-centric prototypes using design
thinking and UX frameworks

Use tools and frameworks to develop a product
marketing plan

Build and manage the end-to-end product lifecycle



MODULE 7

STORYTELLING WITH DATA

Analyse your data to create an engaging, informative,
compelling story

Eliminate the clutter and direct your audience's
attention to the most important parts of your data

Think like a designer and utilize concepts of design in
data visualization to create high impact visual stories 

Leverage the power of storytelling to help your message
resonate with your audience



Get in Touch with Us.

+91 6366226354

pracillajoyce@mileseducation.com

Unleash your curiosity
and lead the business
of tomorrow!

Pracilla Joyce


