
Su
bsequent consequences

Futures Wheel
The implications wheel helps you explore the positive 
and negative consequences of each scenario, revealing 
what might be desirable or undesirable for your city. 

This diagram visualizes a ripple effect — the center is 
your main scenario, and the surrounding bubbles are 
cascading consequences of the central impact. 

Instructions: 

1.	 Place one scenario at the centre of your wheel.  

2.	 Brainstorm first-order implications — the direct 
consequences this future could have for your city, 
your work, or your residents. 

3.	 Expand to second- and third-order implications - 
the consequences of those consequences. 

4.	 Repeat for all scenarios you have created. 

5.	 Label each implication as desirable or undesirable, 
and discuss why.
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