


How you can use this document

When the PGC was created, the working group came up with eight principles that guided its
development.

While the Elements give us content for what must be in a PGC, the principles are a useful way to
reflect on whether the design of the PGC in your setting achieves some of the original goals for it.

We took each of the eight principles and wrote them on a piece of A3 paper, and handed them
around our leaders from the project as a carousel activity. We asked them how the PGC at their
setting achieved each principle, but also inviting them to think about what they would want it to
evolve to.

We are sharing their collective responses here; they may give you some ideas.
We also invite you to do this activity with your staff, as a way of reflecting on:
 What you have achieved with your PGC thus far.

* What else you might like to do with it.
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What does “personalised, specific to context,
and responsive to learners” look like in your
PGC?

« Staff choose own professional goals -
encouraged to utilise data and think on
school goals (coaching).

 Use atemplate to guide “what matters
here”.

 Whole staff PLD is rotation based and staff
can pick their sessions to align with
professional goals.

* Professional learning groups (across a
school weaving in ECE/Primary/Secondary
looking/reviewing an area of growth in the
school).

e Student voice is part of the reflection
process eg whanau engagement
e staff can align and
* it’s generated from data.

Inquiry model - staff can work
collaboratively, consistently.

Teaching Council of Aotearoa New Zealand

What would you like it to evolve to?

Through strategic plans and or Internal
evaluation eg where do | see my best
opportunity to grow so that ... Or where do |
need to grow and develop so that... If
‘personal’ professional goals are set see the
tension between where we want to grow and
time to do all the other aspects of our role.



What does a “reflective” PGC look like in
your context?

Multiple reflective conversations (at least
3+ post observation) as part of the PGC
Process.

Multiple reflections wth multiple
people/contexts (HOD, mentor, critical
friend, prof learning groups, and learning
areas).

Coaching with open ended questions.

Component of reflecting and thorough
analysis of lesson recording (20 mins)
(audio and video).

Reflecting on student voice (engagement
and achievement).

Documented conversation - often led by
the Professional Leader being the one
making the links - not ideal.
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What would you like it to evolve to?

* Needs to evolve to an evaluative approach
— naturally occurring evidence that
demonstrates your professional growth
and improvements for learners.

* The kaiako coming prepared for the
[things described here].

* [In terms of the reflective conversations],
there needs a strong focus on “so what” -
impact.



What does a PGC that “values what works” look
like in your setting?

Relevant, targeted, purposeful, successful.

Home grown programme.

Evidence and research based (student voice and
whanau voice.

Acknowledge what doesn’t work.

Annual summary hui.

Sharing outcomes of growth in the organisation
(ECE, School) and success stories.

Comes back to the concept of high trust: having a
PGC that values their teachers working to do their
best with the young people in front of them, with
future focussed conversations, data analysis and
reflection.

Being able to see shifts in practice (growth) with
direct impact/outcomes for learners (ideal).
Naturally occurring evidence that the kaikako can
speak to and links to the Standards.
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What would you like it to evolve to?



What does “an adaptive and responsive
and authentic PGC ” look like in your
context?

Growth mindset/student focus.

Pedagogy and practice.

Responsive to values/strat goals.

Flexible to accomodate/adapt to varying
professional needs - beginning teacher to
experienced.

Flexibility to shift from inquiries to goals
and back; the pivot across the cycle.
Responsive to personal professional foci.
As ‘templated’ discussion - responsive in
that the Professional Leader and kaiako
can identify priority areas but also can be
limiting to what's actually happening in
the room/classroom.
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What would you like it to evolve to?

Supporting greater authenticity: how do
we support this?

Room to grow authentically vs fear of
failure.

Capturing ‘staff room’ conversations.

That PGC conversation happen organically
all the time.

Equipping more Senior Kaiako or skilled
Kaiako in coaching and mentoring to
support ‘peer’ coaching and mentoring.



What does an “collaborative and inclusive”
look like in your PGC?

School wide process - deliberate acts of
infrastructure. Consistent, collective and
collaborative.

Empowered and valued and supportive of
growth - at whatever stage of growth the
teacher is at.

Variety of people/groups to have
conversations with - mentor/HOD/critical
friend etc.

Including whanau and learners in the
voices.

Ownership.

Sharing across centres/schools - growing
and sharing learning.

Kahui Ako supported this.
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What would you like it to evolve to?

Logo, symbol or emoji to represent each
domain or Standard.

People willing to seek support if they are
having trouble with something.

Milestones.

Sharing the learning along the way -
being vulnerable/open/have a growth
mindset. Creating a safe culture to share
this and seek feedback/feedforward.

Across school PLGs/PGCs.



What does “reduced compliance activity;
recognising every day practice as it reflects the
Standards” look like in your PGC?

Observations.

Discussions - planned (sometimes but not a
strength - “show me”). Led by professional
leader.

Discussions at leadership meetings - eg with
team leaders.

QPT - where evidence is documented in this and
agreed by the team.

High trust but clear non-negotiables - needs
building first.

Built in structures, systems and processes across
the year. Giving time to it and valuing PLD.
Staffroom conversations.

Feedback from walkthroughs by Tumuaki/SLT.
Acknowledgement of union advice on templates.
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What would you like it to evolve to?

Compliance is not the main motivator.

Move to the kaiako saying - let me show
you. Coming prepared to the
conversation.

Bring [the QPT] to life. If using as a ‘team’.



What does “High trust” look like in your What would you like it to evolve to?

PGC?  Ensuring middle leaders have PLD to do

* Delegation of PGC to middle leaders in this skillfully. Feeding it into SLT
large kura. Policy sits behind this - not discussions. (Consideration to new kaiako
just trust in it being followed and — experienced kaiako.

implemented. « Greater focus on growth/learning rather
* Clarity of goals for growth and reflection. than compliance.

* Choice of your mentor/growth coach.

* Control of process belongs to staff.

* Not having to bring reems of evidence to
your hui with your Professional Leader
(again sometimes this means coming
unprepared). - Scaffolding process.

 Expectations.

* Non-negotiables.

e Professionalism.
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What does a focus on growth (improving not
proving) look like in your PGC?

Planned hui.
Planned observation.
Coaching.
Planned PLD.
Review QTP in relation to Standard.
Continuous learning journey

* Reflective, purposeful

* Adds value to our kids

« Shown in data - “ show me”.
Challenge/robust/fails - first attempts in
learning/what are we going to do next?

Not just focussed on Content (open to questions).
‘Next steps’ - reviewing, reiteration as part of the

mahi.

Open vulnerability.

Growth Mindset.

Providing up to date and readable data.
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What would you like it to evolve to?

More unpacking of what ‘improving’ looks
like.






What- waulof N o ke F
h aoke 2
/’ Suwof%bj émodff a\ﬂr%o\—h'gq%
e Jo e SU(D(DOP;L haig 2
- Yoownm 1o %\ww &VJ(W\J\“L&[(jj VS i{zea/ »(f f\af\umz
- ca(r\\m\,}» 5{&{{ momrcm\/usu\\w

%a/' aves ant '/oc/ap){'re q/w/
res pomJ}fe ard autbentc 4

fook like m o Corkor %
ooy Muvolaah [Shiolenst Foos

//wuawj ed [rachie

o Valiwo Shat Goou,

~ Fleovble to accomedate /éc)ap’f Fo varyilg ,
{Nvg. needs - %W\/j feahey —> xpevienwe

4 « 2 2 ;Nf‘ .‘ » . ‘ - I ”*‘h: | | l‘ | |
Huciely do sl qan wguact 8 () - Epipy moe Senie Bunke o0 shilld ato in
; ¥a 2 ' Y, ' \ ‘ alled
N ND kfi./ f LT 1’;3‘ 0 N *' COO*(J"”\B ¥y (Y\U\m"‘a/ ‘Q‘ SUVFP(‘{I’ I(Pee( (C)CLL\’\MA -
Y e n ‘(\/\Q(\\/Mlﬂb &
ol p (NG
- — ".n“wﬁ'.,
1.4 % K,

= ﬁsl),(m()(()\ttd‘ O\l')ULS)(\Q(\ = HSPGM!UG m M’\O\L M\l ()L i

Roieks con (danl phuify oleas  but alse can boe lmmdr,
o what b C\d/uc\\\\i \/\a‘)()cm?\) in e (ooml classroom |

Teaching Council of Aotearoa New Zealand



W a ’L d”_w # (0 //a ja/a)(o/e a’VLO/ /'”[ (0//110 J
Jook Lk Mda/ pPac =
Y . LRcke  pvoce &3 — / J /

Vel lograte et ok Tuefeeshu
- (oyustie.d, @\\Cc}\‘“g, coll

what waull (ya' Gk of
b evolve P

1 U\,\,\écf B €M°‘|‘ 7\6
loae = ‘
. e o ol Ao =V~ =S

- v poivened * Valued + sop e QEK ‘GWW%\ Ile waﬁ hohe w Soww%\& N

L) . W\r\v)\‘@\/@’ ﬁ*GJ%Q Bg ‘ifg\lowﬂr\

o v 1S d} \/ - (‘u%k‘) S . i ¢
et A ay alony Ve ey ((ctealrs a sak wlﬁc‘e«cumkl
[avps o bve, omarsahins -ty B Vg o
‘ o oIS EpIMe e a v v f\(ro.\a(ﬁ( (eed erw(,g(}\ .
. vw@\ﬁ v Pepid R boeoml %Q o N ¢

willA - oy [ 0D [ crvibiak frend <R S

i iy ] | PPy I ) |
O&Q(\{,(S\\\@

~ shanny across  cenbres SCL\C\G\? 2 <fmm§ & Shatiny (ewm‘mb‘
( decker or Teachny friessien

- hﬂhul [—\lus— su[)?o;(,._ck Mha .

Teaching Council of Aotearoa New Zealand



what wauld va,e ke rF
o evolve 707

What dves o PoC that-
\aluel what waks " (oot i%
M Yo atﬁ?g 2 I

“Tavn \ ‘7‘“?&2—0\&\’
i lOc,S-Q.(‘)

. Releva,
) wdw& b oseve

L)g{\,\éwf \/otLQ/vv\f\%vxad VoL
- @C(&V\OWLQ()Q(Q wihat AoeSm wedle v
anntal  sumnnary [

.: \Mﬂﬁ av&%w& £ Tj\’ﬁ\hﬁ

MW@» - teg ,s@ﬁuu
L curtes Goney ’ & MQ» LwsV:

Ol Lﬁ(!{ k ﬁ;"u(

—

= &C«\) adble I sce daifbh in i)radn'cc( mml—k) wll Adigeck
(N\Pc\dr\cr\,k\(mmﬂ (or \earneny . (ldea)). -Nahurall occunk] enidence Paak
Mo Waahs con spcak\«s & link ks e Skandards —

Teaching Council of Aotearoa New Zealand



What doen o reHechre * C
/00/4 like mYyo’ o fet-7

o rel lechve Cor\\/\US‘C\”“L’D/\S

What woule Chid 73
M A evolve 7o 7

i = Needs b evole T g9 evoduahve QP()(oacL -
0 - D(:» el o O/\) o-§ POJ—(“ O*Q [\a\(LL(u13 occwmx evl emc‘c IR emoiﬁ sakes d
<_';/- 3 t+ 'PO %{)[oajsfof\al ISIW[,L\ > NV\{)VOVGV\AQ,«H 66‘( lear(\cq ‘

He PeC (mocaSS ;

™ ks comey  pepured  fov e oloove
le /Q,ffec%]ows w molhple (Deceta/wn% \ ref

e it frend, Fof naming rovps Need € ‘;L:‘i“x o o Lf het* = lmpact
- PFob M L '/t.‘—ﬂf ‘QV\ { ‘ﬁ.. “‘& ) s
Loy e |
» - aueshant & WU, -
(‘cﬁc&m{) wila W M %W k‘ﬂ»‘w
- B (ledy wa Al ovel st &
Compoesrd & 'L«a,sitd"f*\‘ mﬂ:} 1
|eson recsdy (20 nes) (,9“""5"""\} '
§ ! i i | % 56‘ .
= tefludey Qo o, — enogers A
_ diupenld Larxvt/&ot\/‘b(\’ obka  led bj e P&ofwn‘onaf inerd?‘l‘\‘ 4

\ader obken b@l?‘) W one Mawfia e linls.

Teaching Council of Aotearoa New Zealand



What does "/Jeﬂarm&&tﬁ; SPec/fc /o
_ombert, and respavive fr leaman
look ke wi ar PEC 7

Wa‘IL waould C/w CHh oF
h ovolve b

¢ TL\{(MJL. S\’rmkx\( P[am b ogr BE ((AL(,M( Evaluahion)
cb— where do T see N\us best OWO(M/(.L3 bs 9o g0

Park... ot whee do | vneed Is oo > o(euclo‘{) So thek ..

- \F ’ﬁ)monol‘ ()(oﬁcmonal 360\\3 ae el See Wg [enyion bhehaeen
WnN\L Acke
: il Wt we  wank [y oyow Fohme v do all e ghae osedh
~ coaching

© Wse q km{){ak ls t)u\\de " whal maltyg hare (Q j 7)

ok e cole .

=

o

® @Uy (cress o school weasiny i écé/,ﬂm}mj(&mndag Josluny fentviny  Gn
ovea of QWW(’L\ in e school . o X, N\, als

. L\ s ) At W > G s&ﬂ
S

1Y N
|

Q%:uj wode) — Soleat Com vor cclalooad :bjlco‘”ﬁ\’l&‘ﬂj
i

Teaching Council of Aotearoa New Zealand



What woulel for_ Lk

W{Am" does "/quc.eo/ cam/)[ame
i+ fo cvote fo”

acha iy, retopnising eveyolay
procﬁcgy o 1 %ch‘l:? Jhe ool *
Jook like m S kad pac ?

. . \\ DHW&D{
~ (omglidna i5 aot Are et m :

* Obgervahons.

. i ‘ e e Jhew yow-. .
# D“SWSS(OAS - f\q«\(\td ( Move b fo laiako sajm%— leb me She \J”“’

somehmec buk ok e ShrenHs S show
Carv\v'\) {”EPNE‘A ke T Teonversahien

{\/\C‘EB' Led \0:) Prokussiona L_:&CLJ) ]

* DBUMSWM @ \Oadeii\(f\ N\ee[n}\y _ ea itk Team (eades .

¥ Q()( - et aidence 1 docwmented 10 e ¥ Ob(eed b} Mo feam j \)nQD\}) i lo ke - usn'h) 'ag (‘L_Leam\

k-
i T | . AR IRNY )
w%u\\\% 1~ Shuchwes, ﬁa%"ewd‘ = o

eniiy ERA Tee geRre W oo Yo
pooe o G b

.

- R CONTersdNIG -

[o\—( TQW\UO\(CL /SVWT

Teaching Council of Aotearoa New Zealand



T )t”

et 3 e

fook ke M Ha/

Tl eqobion d pec o middelecdes W losp

lb 1k })elr\ Co[low:oll
KZ ‘\N\()lemcl\

« ﬁﬁ@m’*\fi \"hh\ é PaC vS. )ivdﬂﬁwt"k-
G i&.as o !nfmft{ @v
* (heuws e£ ﬁ\gm‘-@ fw S.,A!x g f(‘(ub;. /

v (how & Qg,«: e/ 4! @»L?\ coadk /
¢ (oawl dg prouss @Mugh shof} |

o Neb \:\uuﬂ b MW feaus of egithence fs Jou hae il }/(/W

()‘“&mona\ i (Qbm somehimes Hair peans comay un PuPamd) ,

°

itud: - ij\(@j Pav sib behad s~

- 2)<Feo*\~ah‘0/\‘
ohoalate s/

~ Ve - v
< Pm—(c =3 Du\os\‘ \ v
'l'eachlng Council ui » va Ivew £

- G«*e/o\*‘e»f {lows oN

What wasld

?
fy evelve M
g : adle hav PLD o
5 %ﬁ:“‘zi\,mﬁf“@iff? Tk B SLT dhisdensiag

(Ccml'dutw-l’\‘w\ [ YT ko eles — (?‘[’U“"‘fd kac‘thoJ.
r

@PQV\) ’{“L\/ }ﬂ.o\f/\\\j

Scabfoldiny process .



Woet waslet S Lk oF
b evolve fo 7

~WAoVe U‘/\Qldd/\s i‘% \/\/\/\’AX (\vv\\hff-’\/

MaIL cover 4 ]4ad mjao\/v/‘\
()/u proi'y t pot P'M'/y) fook
lile in Nl P6C 7

. @\afm ¢ ol

‘\,é looles ke ~

o\’)@e Joton

o @(a nae

o (;U(l(/\/\.\(\
1 PO |
) /OMOQU{ | V) j, o’(
?’\l 2N @TP in o lotion 0 Shpndaf
0 vt
© GD"\*\“’“’*(})\S LQO\/«\\",_:B 5&")&‘)‘:/'/\% vV
== IQQQ\CC‘/,‘H\:Q/ Fw(ggge ) \//\/

— Molals polue o pav B
Bl o M5 /J\/

"S\nouo N@”‘ ///

A C}(/\o\m)«é'&/a /W /Fa‘\\s —'@m(— mxu-elF/l,Q
¥ (No)r TU%‘ /?Q@W%Q& o Coousl guch (b(z@v\

ﬁ VV\MMS q h . r

0 VUGN of & ?&f;‘ s

e lek $J¢&‘75/ ) l‘w‘:““\“t ’: “l*‘ !

Teaching Council of Aotearoa New Zealand



	Slide 1: The Principles of the Professional Growth Cycle
	Slide 2: How you can use this document
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: The original documents that were created are shared here. We’ve included them so that you can see the different voices that contributed.
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19

