[image: A picture containing application

Description automatically generated]









2026 Special Programme Change Application for Early Childhood Education Programmes

for changes to adapt the programme to the 2026 Standards




Notes on this application form and process

See the document Special programme change process: Preparing ITE graduates to meet the  
2026 Standards (in a supported environment) on the Teaching Council website for a full context and description. 


Purpose of the special programme change process
The Teaching Council wants to support ITE providers as they adjust their programmes to ensure that student teachers are prepared for the 2026 Standards for the Teaching Profession (the 2026 Standards). The 2026 Standards will be in widespread use through education settings in 2026 (in particular for the professional growth cycle) and will come into formal effect from 1 January 2027, including for ITE programmes. 

The Teaching Council does not consider that the process of adapting to the 2026 Standards needs to involve new ITE programmes being developed and approved. Rather, the process of adapting to the 2026 Standards is being treated as a major programme change (see next section).
When to use this application template
This template is for applications under the ‘special programme change process’. This is a version of the process set out in Requirement 4.9 of the ITE Programme Approval, Monitoring, Review, and Moderation Policy (‘Major changes to approved ITE programmes’) that has been customised for programme changes that are solely or largely for the purpose of adapting to the 2026 Standards.

If there are significant non-Standards elements to your programme change, they should be set out using the standard programme change template. Talk to the Teaching Council early about this, and to NZQA (non-universities) or your university’s academic office, to understand what implications this proposed additional element might have for approval processes.

ITE providers who offer both English medium programmes and Māori medium programmes have the option of using this template, but can also use  an equivalent template for Māori medium programmes if they prefer.

Focus of the application process
The Teaching Council has identified the main new elements of the 2026 Standards and consideration of proposed programme changes will focus on whether they will enable the programme to prepare graduates to meet those elements (in a supported environment). 
The exception to this would be if an ITE provider indicates that content in relation to those standards/focus areas is being scaled back to accommodate the new content sought (see section 4 of the template).
In many instances, the elements in Table 2 may already have been covered within ITE programmes. However, this will not have been assessed in the approval process, which was based on the 2017 Standards. Therefore, the responses in section 3 of the template are intended to demonstrate that the content and graduate understanding sought is addressed through a combination of new and existing aspects of the programme.

Provision of a marked-up/track-changed course outline
This is requested in respect of each of the focus areas and Standards covered in section 3 of this template.

Providers can choose to submit a separate course outline or outlines in relation to each focus area or Standard, or they can link to the same comprehensive marked-up/track-changed programme/course in each instance.

In either case, it is expected that the outline would show detail about the composition of the individual courses of the programme.

Provision of supplementary information
Other than the marked-up/track-changed course outline, there is no requirement or expectation that providers provide links to any other supporting information. The Teaching Council wants to avoid a situation where providers feel the need to generate extensive documentation for this process.

However, if there is documentation that has been developed for internal purposes that providers feel reinforces the case made in the narrative response. They are welcome to link to this if they choose to do so.

Quantifying substantive programme content
Please note that there is no predetermined minimum threshold (in terms of teaching hours or credits) for programme content being ‘substantive’. 

The amount of programme content that is appropriate to one item in this table will differ from the amount of programme content that is appropriate to another item. 

A provider might also have a particular explanation for the amount of programme content relevant to a particular item, and why it will be effective in building graduates’ understanding in that area, that the assessment of the application will want to take into account.

There is no requirement that providers supply evidence of the teaching hours or credit values. It is recognised that this is the expected teaching hours for the programme in 2027 and may differ from the actual teaching hours prior to the programme change.

Engagement with partners 
Consultation with partners is typically an important aspect of the process to make programme changes, and keeping partners informed is always good practice. Nevertheless, because this is a Council-driven and non-discretionary change, the Teaching Council would not expect ITE providers to have to test its proposed changes with partners in the way that they normally would.

Provision for student teachers who have already begun their programme
The Council does not want to be prescriptive about approaches that should be used for this purpose, as the best way of ensuring ‘catch up’ may differ depending on the structure and pedagogical framework of each programme.

Where a programme may have started this year (or even last year), the most the Council could ask is that the ITE provider is teaching the 2027 year of a three-year programme in such a way that there is room for student teachers who started prior to 2027 to catch up on new content that is being added to the programme to help graduates meet the 2026 Standards (in a supported environment). 

What happens after you submit an application?

There are three potential pathways that may be applied to special programme change applications, as needed:
· Desk review of the completed template
· Request for, and desk review of, additional information
· Panel assessment of the application
Following initial engagement with the sector during phase one of the process (as described above), the Teaching Council considers that it is appropriate to assess and approve applications using the first pathway -- desk review of the completed template – as much as possible.

In what we would anticipate would be only a minority of instances, the Teaching Council may decide that we do not feel confident to approve an application based on the information submitted. If so, we may move to the second pathway (i.e. requesting additional written information) and then if necessary to the third pathway, i.e. establishing a panel (see following section). In some instances, the nature of the application may be such that we determine it would be more efficient to move directly from the first pathway to the third pathway.

In part, this approach recognises that, prior to changes coming into effect, even careful scrutiny by a panel can only provide limited assurance. We are therefore signalling that the effective implementation of the programme changes will be a key focus of programme reporting, monitoring and review from 2027 onwards.

As noted above, desk review of the completed template will apply to every application. To assist the robustness and consistency of this pathway, we have developed an assessment rubric that will be used to assess and score each application. As with the application templates, slightly differing rubrics will apply to early childhood education, primary and secondary, respectively. For transparency, these rubrics have been made available on our website alongside the application templates.

Programme changes will be able to be approved based on desk review using an assessment rubric. This will be possible where the application receives an overall score of 300 out of 500, and also a passing score for each of the individual focus areas and Standards. (Reviewers will however still reserve the right to refer the application to another pathway if they have a particular concern about a specific aspect of the application.)
However, no applications will be declined, or have conditions attached to it, solely on the basis of desk review using an assessment rubric. The purpose of the rubric is to identify applications that require escalation for further scrutiny. Any adverse decisions will be made by the chief executive, informed by feedback from a panel. 
Any concerns about the planned changes for a programme will be discussed with the ITE provider before a final decision is made.





	
	(Providers please use this column)

	Provider:

	

	Programme (s):



	

	Programme last monitored/reviewed (date):

	

	Application submitted by:  
Name: 
Job Title:
Email: 
Phone Number:
	




Attestation

I attest that 

· I have authority to make this declaration on behalf of the initial teacher education provider listed above

· the information provided in this application template is true and correct 

· the initial teacher education provider listed above will work diligently (once approved) to implement the programmes changes set out in this application for 2027.

Signed:







Date: 


1. Overview

Briefly summarise the changes that are being made to the programme (300 words).

	


2. Impacts on required features of programme

Please identify what impact, if any, the changes set out in this application will have on the following aspects of the programme. 

For each impact below which appears to entail potential risk to students, partners and/or the provider itself, please also describe the provider’s mitigation to that risk(s).

	i. learning outcomes;

	

	ii. the graduate profile;

	

	iii. mode of delivery;

	

	iv. programme structure;

	

	v. the nature, timing and duration of professional experience placements;
	

	vi. student teachers’ workload;

	

	vii. entry requirements;

	

	viii. involvement of partners in delivery, assessment and review;

	

	ix. the assessment framework, in particular the culminating integrative assessment;

	

	x. the key teaching tasks.


	






3. Alignment with the new elements of the 2026 Standards

This section focuses on eight focus areas and one standard in its entirety that have been assessed as less likely to have been covered by course approval processes under the 2017 Standards. For each of these, a narrative response and supporting documentation is sought to demonstrate that the programme (as revised) will preparing graduates to meet that aspect of the 2026 Standards (in a supported environment).



Standard 2: Know the content and how to teach it

Focus Area 2.1 Understand the content

	What programmes need to show:

	The programme demonstrates regard to building a developed understanding of a range of content (including concepts) relevant to early learning.




Narrative response (up to 300 words):

	










































Links to supporting documentation:

Please provide links to documentation to support the narrative response above, including but not limited to a marked-up/track-changed course outline. Please ensure links are clearly named – this helps us with administration of your application.

	










Focus Area 2.2 Understand how to enact the curriculum

	What programmes need to show:

	There is substantive programme content that addresses:
· The ideas underpinning Te Whāriki
· What Te Whāriki covers
· The ‘learning outcomes’ set out in Te Whāriki
· Practical considerations in enacting Te Whāriki.




Narrative response (up to 300 words):

	










































Links to supporting documentation:

Please provide links to documentation to support the narrative response above, including but not limited to a marked-up/track-changed course outline.  Please ensure links are clearly named – this helps us with administration of your application.

	








Quantify substantive programme content:

Please provide information about the amount of time (including teaching time) and credit values that will be associated with this content (recognising that this may be an estimate given some teaching hours and/or credits may be split between this content and other 
areas). (See Notes for context on this response.)

	

















Focus Area 2.3 Understand evidence-informed teaching strategies and practices

	What programmes need to show:

	There is substantive programme content that addresses:
· How to apply research and evidence to teaching practice
· A range of widely used teaching approaches, and the evidence underpinning them.
The programme demonstrates regard to:
· The historical, theoretical, and philosophical perspectives that have informed teaching strategies and practices
· Evidence-informed teaching practices specific to early learning
· Evidence-informed approaches to incorporating innovations in teaching practice.




Narrative response (up to 300 words):

	










































Links to supporting documentation:

Please provide links to documentation to support the narrative response above, including but not limited to a marked-up/track-changed course outline. Please 
ensure links are clearly named – this helps us with administration of your application.

	








Quantify substantive programme content:

Please provide information about the amount of time (including teaching time) and credit values that will be associated with this content (recognising that this may be an estimate given some teaching hours and/or credits may be split between this content and other 
areas). (See Notes for context on this response.)

	



















Focus Area 2.4 Understand how to foster literacy and numeracy as foundational capabilities

	What programmes need to show:

	There is substantive programme content that addresses:
· Effective practices for fostering oral language and early literacy and numeracy
· Understanding the evidence base for those practices.




Narrative response (up to 300 words):

	










































Links to supporting documentation:

Please provide links to documentation to support the narrative response above, including but not limited to a marked-up/track-changed course outline.  Please ensure links are clearly named – this helps us with administration of your application.

	








Quantify substantive programme content:

Please provide information about the amount of time (including teaching time) and credit values that will be associated with this content (recognising that this may be an estimate given some teaching hours and/or credits may be split between this content and other 
areas). (See Notes for context on this response.)

	


















Standard 3: Know the learner and the learning process

Focus Area 3.1 Understand how learning happens

	What programmes need to show:

	There is substantive programme content that addresses:
· the cognitive, emotional, and social factors that affect how children learn 
· the application of this to teaching practice.
That this programme content has been informed by the science of learning, with particular reference to the early years.





Narrative response (up to 300 words):

	










































Links to supporting documentation:

Please provide links to documentation to support the narrative response above, including but not limited to a marked-up/track-changed course outline.  Please ensure links are clearly named – this helps us with administration of your application.

	








Quantify substantive programme content:

Please provide information about the amount of time (including teaching time) and credit values that will be associated with this content (recognising that this may be an estimate given some teaching hours and/or credits may be split between this content and other 
areas). (See Notes for context on this response.)

	

















Focus Area 3.2 Understand how diverse needs can be met

	What programmes need to show:

	There is substantive programme content that develops understanding of:
· the diverse needs of learners, including those associated with neurodivergence, disabilities, and trauma 
· Age-appropriate learning strategies that can support each of these three groups.




Narrative response (up to 300 words):

	










































Links to supporting documentation:

Please provide links to documentation to support the narrative response above, including but not limited to a marked-up/track-changed course outline.  Please ensure links are clearly named – this helps us with administration of your application.

	








Quantify substantive programme content:

Please provide information about the amount of time (including teaching time) and credit values that will be associated with this content (recognising that this may be an estimate given some teaching hours and/or credits may be split between this content and other 
areas). (See Notes for context on this response.)

	


















Standard 5: Create and maintain supportive and safe learning environments

Focus area 5.3 Manage the learning setting and promote positive behaviour

	What programmes need to show:

	Demonstrate that, through professional experience placement supported by course content, the programme ensures that all graduates have developed an understanding of:
· How to develop a shared understanding of positive behaviour within a learning setting
· How to set clear boundaries 
· Frameworks for effectively responding to challenging behaviour 
· A range of preventative and restorative approaches.



Narrative response (up to 300 words):

	










































Links to supporting documentation:

Please provide links to documentation to support the narrative response above, including but not limited to a marked-up/track-changed course outline.  Please ensure links are clearly named – this helps us with administration of your application.

	










Focus area 5.4 Use equipment and technologies appropriately and effectively to support learning

	What programmes need to show:

	Demonstrate that, through professional experience placement supported by course content, the programme ensures that all graduates have developed an understanding of:
· General frameworks for the appropriate and effective use of equipment and technologies in the learning setting




Narrative response (up to 300 words):

	










































Links to supporting documentation:

Please provide links to documentation to support the narrative response above, including but not limited to a marked-up/track-changed course outline.  Please ensure links are clearly named – this helps us with administration of your application.

	










Standard 6: Assess, provide feedback, and report on learning

All focus areas

	What programmes need to show:

	Demonstrate that, through professional experience placement supported by course content, the programme ensures that all graduates have developed an understanding of:
· What sort of assessment (and/or aromatawai) practices can be regarded as high-quality and why 
· How to gather and analyse appropriate information to identify progress against learning outcomes
· How to use this to respond to learners’ needs
· Principles and practicalities of providing clear and useful information and feedback to learners, parents/caregivers and whānau.




Narrative response (up to 300 words):

	










































Links to supporting documentation:

Please provide links to documentation to support the narrative response above, including but not limited to a marked-up/track-changed course outline.  Please ensure links are clearly named – this helps us with administration of your application.

	










4. Impacts on elements of the 2026 Standards ‘carried across’ from 2017

Standards 1, 4, 7 and 8 and Standards 3 and 5 in respect of Focus areas 3.3, 3.4, 5.1 and 5.2 are regarded as having been largely ‘carried across’ from the 2017 Standards. Therefore, all approved ITE programmes are deemed to already be addressing these standards and focus areas.

However if content in relation to those standards/focus areas is being scaled back to accommodate the new content outlined in Section 3, then please indicate this in the box below, along with any mitigations to ensure that that these aspects of the 2026 Standards can be met.
 
(The expectations set out in Appendix B of the Special programme change process: Preparing ITE graduates to meet the 2026 Standards (in a supported environment) document can be used to help assess the impact of any scaled back content.)

	





































5. Engagement with Partners 

Please provide details about engagement with Partners, and their support for and/or concerns about changes set out in this application: (See Notes for context on this response.)

	




6. Provision for student teachers who have already begun their programme

(This section does not need to be completed for one-year programmes)

Please outline how you intend addressing the changes to the Standards for student teachers who have already begun their programme. (See Notes for context on this response.)
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