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AND I'LL TELL YOU MINE...
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JUDGEMENTOF  "LVIRONMENT gomantic rejection, ridioule, , TECHNOLOGY
OTHERS 0 Ell ;.fuarmlnﬁ, . talking to strangers Artificial intelligence,
Appearance, weight, CVerPopuiation, paliution robots, cyber-terrorism

age, race,

gender identity

PERSONAL ANXIETIES \
Tight spaces, public

speaking, clowns, vaccines

NATURAL DISASTERS
'Earthquakes, droughts,
floods, hurricanes

o2

CRIME
Murder, rape, theft, burglary,
fraud, identity theft

PERSONAL FUTURE
Dying, iliness, running out
of money, unemployment

MAN-MADE DISASTERS
Bio-warfare, terrorism,
nuclear attacks

GOVERNMENT
Government corruption, drones,
gun control, immigration issues



H#1 Corruption of government officials

USA TODAY
NETWORK
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Above are the 10 fears for which the highest percentage
of Americans reported being “Afraid,” or “Very Afraid.”
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WHY IS INNOVATION HARD?

“RIVER OF OUR EXPERIENCE”
BRAIN GETS LOCKED INTO PATTERNS
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CREATIVITY
WHY?
PERSPECTIVE
GROWING IDEAS
PiLOT. PILOT. PILOT.

Sustainova

IMPLEMENT
TEAM Us
ACTIONISMS
BUILD YOUR ARMOR
SELL IT!

SUSTAINOVATION
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FORCE CONNECTIONS

ASK EXTREME QUESTIONS TO REFRAME AN ISSUE
CONNECT TO A RANDOM OBJECT






LOOK TO NATURE

HUMAN SKIN
SELF-HEALING CONCRETE



Rich Hall-Sniglets
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ELLECELLERATION

THE MISTAKEN BELIEF THAT THE MORE YOU
PRESS THE ELEVATOR BUTTON THE FASTER IT
WILL ARRIVE



EXPRESSHOLE

THE PERSON WITH MORE THAN 10 ITEMS N THE
10 ITEM OR LESS LINE



INTAXICATION

EUPHORIA AT GETTING A TAX REFUND, WHICH LASTS
UNTIL YOU REALIZE IT WAS YOUR MONEY TO START
WITH.



FURBLING

HAVING TO WANDER THROUGH A MAZE OF ROPES
AT AN AIRPORT, BANK OR GOVERNMENT BUILDING
EVEN WHEN YOU ARE THE ONLY PERSON IN LINE.




GAPIANA

THE UNCLAIMED STRIP OF LAND BETWEEN THE
“YOU ARE NOW LEAVING” AND "WELCOME TO"
SIGN AS YOU PASS BETWEEN STATES
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SUSTAINOVATION

WORDS HAVE POWER
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BRAINSTORMING VS BRAINDUMPING

BRAINSTORMING IS CONVERGENT THINKING
BRAINDUMPING IS DIVERGENT THINKING
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PILOTS DON'T FAIL
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BLAME-FREE AUTOPSY

EVERY PILOT-WIN OR LOSE
WHAT WORKED, WHAT DIDN'T?
BE FORENSIC WITHOUT BLAME



Sustainova

IMPLEMENT
TEAM US
ACTIONISMS
BUILD YOUR ARMOR
SELL IT!

SUSTAINOVATION




: NFLUENCE
s~ IS GREATER THAN
\ RISING TIDE LIFTS ALL BOA

\

E B



TENDED TO
" T

OF




PEOPL

HAT'S YOUR PASSIOI
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ESTABLISH URGENCY
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DOING NOTHING HAS CONSEQUENCES

REDEFINE RISK



IS THE PAST A GOOD PREDICTOR OF THE FUTURE?

YES OR NO?



DO THE PAST AND THE FUTURE LOOK ALIKE?

YES OR NO?
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FUTURE LOOKS DIFFERENT THAN THE PAST

C. ELEGANS
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CONSIDER THE SOURCE

DO YOU WANT TO BE LIKE THEM?



ASK FORGIVENESS, NOT PERMISSION

YOU WERE HIRED...
QUIT ASKING PERMISSION TO DO YOUR JOB
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Nick Kittle

THAN K Government Performance and Innovation Coach,
CEO, Keynote, Trainer & #1 Best-Selling Author

YOU!

NICK KITTLE
SUSTAINOVATION

CONNECT ON LINKEDIN



http://www.sustainovation.us/
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