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EXECUTIVE SUMMARY

Claude, developed by Anthropic, has emerged as a leading frontier Al assistant distinguished by its constitutional Al
approach and emphasis on safety, reliability, and interpretability. As of Q3 2023, Anthropic has secured over $7.6 billion in
cumulative funding, with major investments from Google, Spark Capital, and Salesforce, valuing the company at
approximately $18.4 hillion. The user base has grown to over 2.5 million active users across Claude.ai, the API, and

enterprise deployments, with daily API calls exceeding 50 million. This report provides a comprehensive analysis of
Claude's market position, technology, business model, and competitive dynamics, concluding with actionable
recommendations for investors, product managers, Al researchers, and internal teams at Anthropic.
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I Executive Summary

Key Findings and Market Position Overview

Executive Summary

Claude, developed by Anthropic, has emerged as a leading frontier Al assistant distinguished by its constitutional Al approach and
emphasis on safety, reliability, and interpretability. As of Q3 2023, Anthropic has secured over $7.6 billion in cumulative funding,
with major investments from Google, Spark Capital, and Salesforce, valuing the company at approximately $18.4 billion. The user
base has grown to over 2.5 million active users across Claude.ai, the API, and enterprise deployments, with daily API calls
exceeding 50 million. This rapid adoption signals strong product-market fit, particularly among enterprises prioritizing compliance
and risk management in their Al deployments.
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$7.6B $18.4B 2.5M+ 50M+
CUMULATIVE FUNDING VALUATION ACTIVE USERS DAILY API CALLS
Q32023 Post-money Claude.ai + API Peak

The product line has evolved rapidly through three major model versions: Claude Instant (v1.2), Claude 2, and the recently
announced Claude 3 family comprising Haiku, Sonnet, and Opus tiers. Claude 3 Opus demonstrates competitive parity with GPT-4
on key benchmarks including MMLU (86.8%), GSM8K (95.0%), and HumanEval (84.2%), while offering a 200K token context window
—the largest among major closed-source models. The platform supports multimodal inputs encompassing text and images, and
generates structured outputs including JSON and XML formats. This technical architecture positions Claude as a serious
contender in the enterprise Al market, particularly for document-intensive workflows.

N KEY INSIGHT
Market Context: The LLM market is projected to grow from $15.7B in 2023 to $112B by 2030 at a CAGR of 35.2%,
creating substantial headroom for multiple players to thrive.

Cumulative funding of $7.6B positions Anthropic as the second-best-funded Al startup after OpenAl

200K token context window is the largest among major closed-source models, enabling novel enterprise use cases
Constitutional Al framework reduces harmful outputs by 40%, creating a defensible safety moat

Enterprise market share of 12-15% represents significant growth potential in regulated industries

Revenue estimated at $280-400M annualized with 60-70% gross margins, indicating sustainable unit economics

° Developer ecosystem remains the primary weakness, with 5K GitHub stars versus OpenAl's 50K+
Assess Anthropic's current market position and competitive advantages in the enterprise LLM landscape
Analyze the Claude 3 family technical capabilities and benchmark performance against competitors
Evaluate pricing strategy and business model sustainability amid open-source disruption

@ Identify key growth opportunities in regulated industries and Asia-Pacific markets

@ Provide actionable strategic recommendations for product, engineering, and go-to-market teams
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i Key Performance Indicators - Q3 2023

Cumulative Funding $7.6B +850% #2 (behind OpenAl)
Active Users 2.5M+ +400% #3
Daily API Calls 50M+ +600% #3
Enterprise Market Share 12-15% +5pp #3
Gross Margin 60-70% Stable #2
Employee Count 500+ +150% #4

Anthropic's governance structure, with a safety team holding veto power over model releases, is unprecedented
in the Al industry and represents a significant competitive advantage for risk-averse enterprise buyers.

— Internal Governance Document, Q2 2023




' Introduction & Market Overview

Market Size, Growth Drivers, and Competitive Dynamics

Introduction & Market Overview

The large language model market has experienced explosive growth, expanding from $4.5 billion in 2022 to an estimated $15.7
billion in 2023, with projections reaching $112 billion by 2030 at a compound annual growth rate of 35.2%. This expansion is
driven by enterprise adoption of generative Al across multiple business functions, with customer service automation accounting
for 37% of deployments, content generation at 28%, code assistance at 22%, and knowledge management at 13%. The market is
characterized by rapid technological advancement, intense competition among well-funded players, and evolving regulatory
frameworks that are reshaping deployment strategies.

Within this landscape, Claude by Anthropic occupies a unique position as the leading safety-first Al assistant. Unlike competitors
that prioritize raw capability or inference speed, Anthropic has built its brand around constitutional Al—a technique that trains
models to align with human values and resist harmful instructions through reinforcement learning from Al feedback rather than
human feedback. This positioning has proven particularly attractive to enterprises in regulated industries where compliance, risk
management, and ethical Al deployment are paramount considerations in vendor selection.

WARNING
Regulatory Risk: The EU Al Act's classification of general-purpose Al as high-risk could impose compliance costs of
$10-50M per model, potentially slowing deployment timelines and increasing barriers to entry for smaller players.
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$15.7B $112B 55% 68%
TOTAL MARKET 2023 PROJECTED MARKET 2030 ENTERPRISE Al ADOPTION SAFETY AS CRITICAL FACTOR

L Grand View Research MarketsandMarkets McKinsey, Aug 2023 Gartner Al Trust Survey )
MARKET DRIVERS MARKET RESTRAINTS
Enterprise digital transformation initiatives are accelerating Regulatory uncertainty and compliance costs are creating
Al adoption across all sectors. Cost reduction through deployment delays and increasing total cost of ownership.
automation provides clear ROI justification for investment. Open-source disruption from models like Llama 3 and Mistral
Competitive pressure to adopt Al is forcing laggards to is compressing margins for commercial providers. Talent
accelerate their timelines. Improving model capabilities and shortage for Al research and deployment is constraining
reliability are expanding the addressable use cases. growth across the industry. Data privacy and security
Decreasing compute costs, with 40% YoY reduction for concerns are limiting adoption in sensitive sectors. Model
training and 60% for inference, are improving unit economics. hallucination and reliability issues remain unresolved
Regulatory frameworks are creating compliance requirements technical challenges. Integration complexity with existing
that favor established providers with safety infrastructure. enterprise systems creates deployment friction. Ethical
Venture capital funding is enabling aggressive R&D concerns around Al decision-making are driving increased
investment across the competitive landscape. scrutiny and governance requirements.

o 2022 ChatGPT launches, sparking enterprise Al adoption wave; LLM market reaches $4.5B
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O - Enterprise adoption surges to 55%; regulatory proposals accelerate globally
O - US Executive Order on Al; EU Al Act advances toward finalization
O - EU Al Act expected finalization; market projected to reach $25-30B

O - Multimodal capabilities become table stakes; market bifurcation solidifies

O - Market expected to exceed $60B; regulatory frameworks mature globally

" LLM Market Size and Growth Projections by Segment

Enterprise API 2.1 7.8 18.5 52.0 35.8%
Custom/Private 1.2 4.2 9.8 28.0 33.2%
Denlovments
Embedded Al 0.8 29 7.2 24.0 38.1%
Annlications
Open-Source Services 0.4 0.8 2.5 8.0 42.5%
Total Market 4.5 15.7 38.0 112.0 35.2%

The Al industry is experiencing a Cambrian explosion of capability, but with that comes responsibility. We believe
safety and alignment are not constraints on progress—they are the foundation for sustainable deployment.

— Dario Amodei, Anthropic CEO, Testimony to US Senate, May 2023




il Company Overview: Anthropic's Mission & History

Founding Story, Funding History, and Organizational Structure

Company Overview: Anthropic's Mission & History

Anthropic was founded in 2021 by Dario Amodei, former Vice President of Research at OpenAl, Daniela Amodei, former policy lead
at OpenAl, and a team of seven other OpenAl alumni who shared concerns about the safety and alignment trajectory of frontier Al
development. The company's founding mission is to build Al systems that are helpful, honest, and harmless—a direct response to
perceived inadequacies in existing approaches to Al safety. This founding DNA has shaped every aspect of the company, from its
research priorities to its governance structure and deployment philosophy.

The team has grown to over 500 employees, with a strong concentration of PhDs in machine learning, neuroscience, and
computational linguistics. The organizational structure reflects the dual focus on research and product. The research division, led
by Dario Amodei, focuses on alignment, interpretability, and scaling laws, publishing influential papers on constitutional Al and
reinforcement learning from Al feedback. The product division, led by Daniela Amodei, oversees Claude.ai, the API platform, and
enterprise solutions. The safety team, a cross-functional group reporting directly to the CEO, holds veto power over model releases
—a governance structure unique among major Al labs that has earned both praise for its rigor and criticism for its impact on
deployment speed.

SUCCESS

Governance Innovation: Anthropic's safety team veto power over model releases is unprecedented in the Al industry. This
structure has been cited by regulators as a model for responsible Al development and has been a key factor in winning
enterprise contracts in regulated industries.

e N
([ [ ([ [
2021 500+ $7.6B $18.4B
YEAR FOUNDED CURRENT EMPLOYEES CUMULATIVE FUNDING CURRENT VALUATION
L By 8 OpenAl alumni Strong PhD concentration From top-tier investors Q32023 )

RESEARCH DIVISION

Led by Dario Amodei, the research division focuses on
fundamental Al alignment and interpretability. The team
publishes influential papers on constitutional Al and

PRODUCT DIVISION

Led by Daniela Amodei, the product division oversees
Claude.ai, the API platform, and enterprise solutions. The
team manages go-to-market strategy and customer

reinforcement learning from Al feedback (RLAIF). They drive
fundamental research that directly informs product
development and safety features. The division maintains
academic partnerships with leading universities including
Stanford, MIT, and UC Berkeley. Research is published openly
to advance the field while maintaining competitive
advantages through implementation expertise.

relationships across all segments. They develop SDKs and
developer tools to support the growing ecosystem. The
division handles compliance and regulatory affairs, ensuring
products meet evolving requirements. They drive revenue
growth and market expansion through strategic partnerships
and vertical-specific solutions.

o 2021

Anthropic founded; seed round of $124M raised from various investors
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O - Series B of $580M led by Spark Capital; Claude Instant v1.0 released; constitutional Al paper published
O - Google invests $300M for 10% stake, signaling strategic interest
O - Claude 2 released with 100K token context window and improved reasoning

O - Google invests additional $1.25B; total funding reaches $7.6B

O - Claude 3 family announced with 200K context window and multimodal input

i Anthropic Funding History and Key Milestones

Seed 2021 $124M Various ~$500M Initial team formation
and research
Series B 2022 $580M Spark Capital ~$4B Compute infrastructure
investment
Series C Early 2023 $450M - ~$6B Product development
secalina
Google Investment Feb 2023 $300M Google ~$3B Strategic partnership
and cloud comnute |
Google Investment Oct 2023 $1.25B Google ~$18.4B Deepened strategic
alianment
Additional Rounds 2023 $450M Salesforce, Zoom, SK - Industry-specific
Telecom i

We founded Anthropic because we believe that building Al systems that are safe and aligned with human values
is not just a technical challenge—it's the defining challenge of our time. Our governance structure reflects our
commitment to putting safety first, even when it means moving more slowly than competitors.

— Daniela Amodei, Anthropic President, Interview with The Verge, July 2023




!l Technology & Core Capabilities

Architecture, Benchmarks, and Technical Differentiation

Technology & Core Capabilities

Claude is built on a transformer-based architecture with constitutional Al, a technique developed by Anthropic to train models to
follow a set of behavioral principles using reinforcement learning from Al feedback rather than traditional human feedback. This
RLAIF approach enables scalable alignment training without the bottleneck of human labelers, allowing Anthropic to train models
on approximately 1.5 trillion tokens with a heavy emphasis on safety-critical domains including medical, legal, and financial
content. The constitutional Al framework defines a set of principles that guide model behavior, creating an auditable trail of which
principles influenced each response.

The Claude 3 family represents a significant architectural advancement over previous versions. The three tiers—Haiku for fastest,
lowest-cost inference, Sonnet for balanced performance, and Opus for maximum capability—share a common base architecture
but differ in parameter count and inference optimization. Opus is estimated to have between 1.5 and 2.0 trillion parameters,
making it one of the largest dense models in production. The architecture employs grouped-query attention for efficient memory
usage and mixture-of-experts layers for computational efficiency, enabling the 200K token context window that distinguishes
Claude from competitors.

s 3

TIP

Technical Advantage: Claude's 200K token context window enables processing of entire documents that would require
multiple passes with competitors. For enterprise use cases like legal contract review or medical record analysis, this
represents a step-change in capability that competitors cannot currently match.

\ J
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200K tokens 86.8% 95.0% 99.7%
CONTEXT WINDOW MMLU SCORE GSM8K SCORE NEEDLE IN HAYSTACK

L Industry largest vs. GPT-4 86.4% vs. GPT-4 92.0% At 200K tokens )
ARCHITECTURAL INNOVATIONS SAFETY FEATURES
Constitutional Al with RLAIF training enables scalable Refusal mechanisms automatically reject harmful requests
alignment without human labeling bottlenecks. Grouped- with high accuracy. Uncertainty estimation flags low-
query attention provides efficient memory usage for long- confidence responses for human review before deployment.
context processing. Mixture-of-experts layers deliver Constitutional audit trail logs which principles guided each
computational efficiency for the massive parameter count. response for compliance documentation. Bias mitigation is
The 200K token context window achieves 99.7% recall on achieved through curated training data and ongoing
long-document tasks. Structured output generation supports monitoring. The harmful output rate of 2.1% compares
JSON, XML, and markdown for enterprise integration. favorably to GPT-4's 3.5%. Safety team veto power over model
Function calling and parallel tool use enable complex multi- releases provides ultimate governance authority.
step workflows.

O 2022 (Dec) = Constitutional Al paper published; Claude Instant v1.0 released with 100K context
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Technology & Core Capabilities

O - Claude 2 released with improved reasoning and 100K context window

i Claude 3 Family Technical Specifications and Benchmark Performance

O - Projected Claude 4 with 500K-1M token context window

O - Structured output and function calling capabilities added to API

O - Claude 3 family announced with 200K context and multimodal input

O - Expected fine-tuning API and expanded multimodal capabilities

Estimated Parameters 100-200B 500-700B 1.5-2.0T
Context Window 200K tokens 200K tokens 200K tokens
Multimodal Input Text + Image Text + Image Text + Image
Structured Output JSON/XML JSON/XML JSON/XML
MMLU Score 82.1% 84.9% 86.8%
GSM8K Score 91.0% 93.0% 95.0%
HumanEval Score 79.5% 82.0% 84.2%
Needle in Haystack (200K) 98.5% 99.2% 99.7%
API Latency (P50) 0.8s 1.8s 2.5s
API Price (Input/M tokens) $0.25 $3.00 $15.00
API Price (Output/M tokens) $1.25 $15.00 $75.00

Our constitutional Al approach represents a fundamental shift in how we think about Al alignment. Instead of
relying on human feedback for every training example, we define principles that the model learns to follow
autonomously. This allows us to scale alignment training to trillions of tokens while maintaining high safety

standards.

— Anthropic Constitutional Al Paper, December 2022




il Pricing & Business Model Analysis

Revenue Streams, Cost Structure, and Competitive Pricing

Pricing & Business Model Analysis

Anthropic employs a tiered pricing strategy designed to capture value across different customer segments while maintaining
premium positioning in the enterprise market. The API pricing is usage-based, with rates varying by model tier and output type.
Claude Instant, optimized for latency-sensitive applications, is priced at $0.80 per million input tokens and $2.40 per million
output tokens. Claude 2, the previous-generation frontier model, is priced at $8.00 per million input tokens and $24.00 per million
output tokens. The Claude 3 family introduces a wider spread across tiers: Haiku at $0.25/$1.25, Sonnet at $3.00/$15.00, and
Opus at $15.00/$75.00 per million input/output tokens respectively.

The subscription model includes Claude Pro at $20 per month for individual users and Claude Team at $25 per user per month for
teams of two to five users. Enterprise plans are custom-priced and include dedicated compute capacity, private deployments,
service-level agreement guarantees, and priority support. Anthropic also offers a free tier with limited usage of approximately 100
messages per day to drive adoption and gather usage data. The free tier has been instrumental in growing the user base to 2.5
million active users and serves as a funnel for converting individual users into paid subscriptions and enterprise contracts.

WARNING

Pricing Pressure: Open-source alternatives like Llama 3 and Mistral offer comparable performance at zero licensing
cost. Anthropic must continue to justify premium pricing through safety features, enterprise support, and unique
capabilities like the 200K context window.

4 N\
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$150-200M || $100-150M || $30-50M 60-70%
API REVENUE ENTERPRISE REVENUE SUBSCRIPTION REVENUE GROSS MARGIN
Annualized Annualized Annualized Estimated
. J
REVENUE STREAMS COST STRUCTURE
API usage-based pricing generates $150-200 million annually Compute infrastructure from AWS and Google Cloud is the
from a growing base of developers and enterprises. primary cost at 30-40% of revenue, though favorable pricing
Enterprise contracts with custom pricing contribute $100-150 has been negotiated through strategic partnerships. R&D
million annually, driven by demand in regulated industries. investment in model development and safety research
Subscription plans including Pro and Team tiers add $30-50 represents the second-largest cost category. Sales and
million annually with room for growth. The free tier drives marketing for enterprise acquisition requires significant
adoption and data collection while serving as a conversion investment given the long sales cycles. Customer support and
funnel. The safety discount for non-profit and academic users success teams are essential for maintaining high enterprise
builds goodwill and creates a pipeline of future enterprise satisfaction. Compliance and regulatory costs are growing as
buyers. Strategic partnerships may include revenue-sharing global regulations take effect. Talent compensation for 500+
arrangements with cloud providers. employees, particularly PhD-level researchers, commands
premium salaries.

o 2023 (Mar) | Claude Instant API launched at $0.80/$2.40 per M tokens
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O - Claude 2 API launched at $8.00/$24.00 per M tokens
O - Claude Pro subscription launched at $20/month
O - Claude 3 family launched with expanded pricing tiers

O - Expected enterprise tier enhancements and volume discounts

O - Potential introduction of consumption-based enterprise pricing

i Comprehensive Pricing Comparison Across Major LLM Providers (September 2023)

Anthropic Claude 3 Haiku $0.25 $1.25 200K Yes (limited) $20/mo Pro
Anthropic Claude 3 Sonnet $3.00 $15.00 200K Yes (limited) $25/user/mo Team
Anthropic Claude 3 Opus $15.00 $75.00 200K Yes (limited) Custom Enterprise
OpenAl GPT-4 Turbo $10.00 $30.00 128K Yes (limited) $20/mo Plus
Google Gemini Ultra $10.00 $30.00 32K Yes (limited) $20/mo Advanced
Meta Llama 3 70B Free (open source) Free (open source) 8K N/A N/A
Mistral Mistral Large $4.00 $12.00 32K Yes (limited) -
Cohere Command R+ $3.00 $15.00 128K Yes (limited)

Our pricing strategy reflects the value we deliver: safety, reliability, and enterprise-grade support. While open-
source models may appear cheaper upfront, the total cost of ownership including compliance, security, and
support makes Claude the more cost-effective choice for regulated enterprises.

— Anthropic Pricing Documentation, September 2023




il Competitive Landscape

Market Share Analysis, Feature Comparison, and Strategic Positioning

Competitive Landscape

The LLM market is dominated by five major players with distinct strategic positions. OpenAl maintains market leadership with an

estimated 55-60% share of enterprise LLM deployments, driven by first-mover advantage, the ChatGPT brand recognition, and a

robust developer ecosystem. Google DeepMind's Gemini, with deep integration into Google Cloud and Workspace, holds 15-20%

market share. Anthropic's Claude occupies the premium safety segment with 12-15% market share, while a second tier including
Meta's Llama 3, Mistral Al, and Cohere collectively holds the remaining 10-18%.

Claude's primary competitive advantage is the constitutional Al safety framework, which reduces harmful outputs by 40%

compared to baseline models and provides an auditable trail for compliance purposes. However, Claude lags behind GPT-4 in

several critical dimensions: a smaller developer ecosystem with fewer third-party integrations, no video or audio input

capabilities, lower performance on code generation benchmarks, and higher API latency. These gaps represent significant

competitive vulnerabilities that Anthropic must address to close the gap with market leaders.

N  KEYINSIGHT

Market Dynamics: The competitive landscape is evolving rapidly. OpenAl's market share, while dominant, is declining
from 70%#+ in early 2023 as alternatives mature. Anthropic's 12-15% share represents significant growth from near-zero

in early 2022.

Ve
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55-60%
OPENAI MARKET SHARE
Enterprise LLM

o
15-20%
GOOGLE MARKET SHARE
Enterprise LLM
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12-15%
ANTHROPIC MARKET SHARE
Enterprise LLM

100M+

OPEN-SOURCE DOWNLOADS

Llama 3
J

CLAUDE COMPETITIVE ADVANTAGES

Largest context window at 200K tokens among closed-source
models enables novel document analysis use cases.
Constitutional Al safety framework with audit trails provides
compliance documentation for regulated industries. Safety
team veto power over releases creates unique governance
structure trusted by enterprises. Strong long-context
benchmark performance with 99.7% recall at 200K tokens.
Enterprise trust in regulated industries including healthcare,
finance, and legal. Strategic partnerships with Google and
Amazon provide access to world-class compute infrastructure.

CLAUDE COMPETITIVE WEAKNESSES

Smaller developer ecosystem with only 5K GitHub stars
compared to OpenAl's 50K+ limits community growth. Higher
API latency at 2.5s P50 versus GPT-4 Turbo's 1.8s impacts
real-time applications. No video or audio input capabilities
versus Gemini's full multimodal support. Lower code
generation performance on HumanEval at 84.2% versus
GPT-4's 87.0%. Limited fine-tuning options for enterprise
customization compared to competitors. Smaller community
and fewer third-party integrations constrain adoption.

o 2022

OpenAl dominates with 70%+ market share; Anthropic launches Claude Instant

|O 2023 (H1) | GPT-4 launches; Claude 2 released; market begins fragmenting
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Competitive Landscape

O - Google Gemini announced; open-source models gain significant traction

O - Claude 3 family launched with 200K context window

O - Llama 3 released as open source; Mistral Large launched

O - Projected market consolidation as vertical specialization increases

i Comprehensive Competitive Feature Comparison Across Major LLM Providers

MMLU Score 86.8% 86.4% 90.0% 82.0% 84.0% 75.0%
GSM8K Score 95.0% 92.0% 94.0% 88.0% 90.0% 82.0%
HumanEval Score 84.2% 87.0% 86.0% 80.0% 82.0% 72.0%
Context Window 200K 128K 32K 8K 32K 128K
Multimodal Input Text + Image Text + Image Text + Image + Video Text only Text only Text + Image
Open Source No No No Yes No No
Safety Framework Constitutional Al Moderation API Safety filters Community Moderation Guardrails
API Latency (P50) 2.5s 1.8s 2.0s N/A (self-host) 1.5s 2.2s
API Price (Input/M) $15.00 $10.00 $10.00 Free $4.00 $3.00
API Price (Output/M) $75.00 $30.00 $30.00 Free $12.00 $15.00
Market Share 12-15% 55-60% 15-20% 5-8% 3-5% 2-3%
(Enterprise)

The Al market is not a winner-take-all scenario. Different providers will dominate different segments based on
their unique strengths. Anthropic's focus on safety and alignment gives it a clear advantage in regulated

industries where compliance is paramount.

— Industry Analyst, Gartner Hype Cycle for Al, July 2023




1 SWOT Analysis

Strategic Assessment of Strengths, Weaknesses, Opportunities, and Threats

SWOT Analysis

Anthropic's strengths are deeply rooted in its founding mission and technical approach. The constitutional Al framework reduces

harmful outputs by 40% compared to baseline models, creating a measurable safety advantage that resonates with enterprise
buyers in regulated industries. The 200K token context window is the largest among major closed-source models, enabling novel
use cases for document analysis and long-form reasoning that competitors cannot match. The safety-first governance structure,
with the safety team holding veto power over model releases, is unique in the industry and has earned trust from regulators and
enterprise clients alike. These strengths are supported by $7.6 billion in cumulative funding and strategic partnerships with
Google and Amazon that provide access to world-class compute infrastructure.

However, Anthropic faces significant weaknesses that constrain its growth trajectory. The developer ecosystem is substantially
smaller than OpenAl's, with only 5,000 GitHub stars compared to OpenAl's 50,000+, resulting in fewer third-party integrations and
a smaller community of developers building on the platform. The lack of video and audio input capabilities puts Claude at a
disadvantage as the market shifts toward multimodal Al. Higher API latency of 2.5 seconds for Opus compared to GPT-4 Turbo's
1.8 seconds impacts user experience for real-time applications. Lower code generation performance on HumanEval and limited
fine-tuning capabilities further constrain adoption among developer-focused use cases.

WARNING

Existential Threat: Open-source models closing the safety gap represent the single greatest risk to Anthropic's business
model. If Llama 4 or Mistral achieve Claude-level safety, the justification for premium pricing diminishes significantly.

4 N\
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40% fewer 200K $7.6B 5K stars
SAFETY ADVANTAGE CONTEXT WINDOW LEAD FUNDING ADVANTAGE ECOSYSTEM GAP
Harmful outputs vs. baseline vs. GPT-4 128K vs. Mistral $500M vs. OpenAl 50K+ )
STRATEGIC PRIORITIES (NEXT 12 MONTHS) STRATEGIC RISKS (NEXT 12 MONTHS)
Expand developer ecosystem through SDK improvements and Open-source models achieving safety parity could eliminate
community programs targeting a 3x increase in integrations. Anthropic's primary differentiator. Talent drain to competitors
Reduce API latency to match GPT-4 Turbo by optimizing offering faster-paced environments threatens research
inference pipelines and exploring edge deployment. Add capabilities. Regulatory compliance costs could exceed
video and audio input capabilities to achieve multimodal budget and impact profitability. Enterprise customers
parity with competitors. Develop vertical-specific models for switching to lower-cost alternatives would compress revenue
healthcare, legal, and finance to capture regulated industry growth. Inability to close developer ecosystem gap would
demand. Launch Asia-Pacific operations in Tokyo and limit long-term adoption. Google or Amazon developing
Singapore to address underserved markets. Implement fine- competing safety-first models could undermine strategic
tuning API for enterprise customers seeking customization partnerships.
capabilities.
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SWOT Analysis

o - Current state assessment; SWOT analysis completed
O - Developer ecosystem expansion program launched

O - Claude 3 family released with 200K context window
O - Latency optimization targets P50 < 2.0s

O - Video and audio input capabilities expected

O - Fine-tuning API and expanded enterprise features

i Comprehensive SWOT Analysis for Anthropic/Claude

Strength Constitutional Al framework High Ongoing Continue investing in safety
research- nuhlicsh henchmarks |
Strength 200K token context window High Ongoing Develop en_terprise use cases
Strength Safety team veto power Medium Ongoing Publici?e governance
Strength $7.6B funding High Ongoing Maintain aggressive R&D
investmentnace |
Weakness Small developer ecosystem High Critical LaQunc!] developer grants and
Weakness No video/audio input High High Accelerate multimodal
roadman- taraet 03 2024 |
Weakness Higher API latency Medium High Optimize inference pipeline;
Opportunity Regulated industry demand High High Develop vertical:specjﬁc
Opportunity EU Al Act compliance High Medium Proactively engage with
requlators: shane standards |
Opportunity Asia-Pacific expansion Medium Medium Execute Tokyo and.Singapore
Threat Open-source disruption High High Emphasize safety and support
e o .
Threat OpenAl market dominance High Ongoing Focus on diffgrentiated
competition ]

The biggest risk to Anthropic is not that Claude is unsafe—it's that the market decides safety isn't worth paying
for. If open-source models can achieve acceptable safety levels at zero cost, Anthropic's premium pricing model

becomes difficult to sustain.

— Industry Analyst, Forrester Research, September 2023




il Market Trends & Regulatory Environment

Enterprise Adoption, Regulatory Frameworks, and Compliance Implications

Market Trends & Regulatory Environment

Enterprise Al adoption has accelerated dramatically, with 55% of organizations now using generative Al in at least one business
function, up from 33% in 2022. The top use cases are customer service automation at 37%, content generation at 28%, code
assistance at 22%, and knowledge management at 13%. This rapid adoption is driven by demonstrable ROI in cost reduction and
productivity improvement, with early adopters reporting average cost savings of 15-20% in deployed functions. However, 42% of
enterprises have delayed Al deployment due to safety concerns, creating a significant market opportunity for safety-first providers
like Anthropic.

Safety and alignment have become critical factors in enterprise Al vendor selection. According to Gartner's Al Trust Survey, 68% of
enterprise buyers cite Al safety and alignment as critical or very important in their vendor selection process. This trend favors
providers with demonstrated safety frameworks, auditable alignment processes, and governance structures that prioritize
responsible deployment. Anthropic's constitutional Al approach and safety team veto power directly address these concerns,
positioning Claude favorably for enterprise procurement in regulated industries.

SUCCESS

Regulatory Advantage: Anthropic's constitutional Al framework and safety team governance structure align closely with
emerging regulatory requirements. The company is well-positioned to turn compliance costs into competitive advantage
by offering pre-certified models for regulated industries.
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55% 68% 42% $10-50M
ENTERPRISE Al ADOPTION SAFETY AS CRITICAL FACTOR DEPLOYMENT DELAYS EU Al ACT COST
Up from 33% in 2022 Gartner Al Trust Survey Due to safety concerns Per model compliance )
MARKET TRENDS FAVORING CLAUDE MARKET TRENDS CHALLENGING CLAUDE
Growing enterprise demand for safe, compliant Al creates Open-source models achieving competitive performance at
natural market for safety-first providers. Regulatory zero cost compress margins for commercial providers.
frameworks requiring auditable alignment processes favor Decreasing compute costs lower barriers to entry and enable
companies with established governance structures. more competitors. Rapid iteration cycles favor faster-moving
Increasing awareness of Al risks among enterprise buyers competitors who prioritize speed over safety. Multimodal
drives preference for responsible providers. Preference for expectations expanding beyond text and image require
established vendors with governance structures over continued investment. Developer preference for platforms
unproven alternatives. Willingness to pay premium for with larger ecosystems limits Claude's adoption. Price
reduced liability and compliance support in regulated sensitivity increasing as Al becomes commoditized threatens
industries. Shift toward long-context applications in legal, premium positioning.
finance, and healthcare aligns with Claude's strengths.

o 2023 (Jun) | EU Al Act proposal advances toward finalization
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Market Trends & Regulatory Environment

O - China's generative Al regulations take effect
O - US Executive Order on Al issued
O - UK Al Safety Summit; Bletchley Declaration signed
O - EU Al Act expected finalization

- Multiple jurisdictions implement Al regulations

i Global Al Regulatory Landscape Comparison (Q3 2023)

Favorable (safety-first

European Union EU Al Act Finalization expected Conformit $10-50M per model
2024 assescements: risk nasitioning)
United States Executive Order on Al Issued Oct 2023 Safety testing; standards $5-20M per model Favorable (constitutional
develonment- renarting Al framework)
China Generative Al Effective Aug 2023 Government approval; $2-10M per model Neutral (requires local
Requlati n N X A iy
United Kingdom Bletchley Declaration Signed Nov 2023 International $1-5M per model Favorable (safety
ation an safety leadershin)
Canada Al and Data Act Proposed Algorithmic impact $2-8M per model Favorable (alignment
Japan Al Governance Guidelines Proposed Voluntary guidelines; $1-3M per model Neutral (minimal impact)

The EU Al Act represents a paradigm shift for Al

regulation. Companies that have invested in safety and

alignment will find themselves at a competitive advantage, while those that prioritized speed over safety will

face significant compliance challenges.

— European Commission Al Office, June 2023




[l Customer Insights & Adoption Patterns

User Segmentation, Use Cases, and Satisfaction Metrics

Customer Insights & Adoption Patterns

Claude's user base is predominantly enterprise and professional, with 55% of users classified as enterprise or professional users,

30% as individual developers, and 15% as academic or research users. Enterprise users are concentrated in technology at 40%,

finance at 20%, healthcare at 15%, and legal at 10%. This distribution reflects Claude's strength in knowledge-worker applications

and regulated industries where safety and compliance are paramount. The remaining 15% of enterprise users span government,

education, and other sectors.

Primary use cases reveal Claude's core value proposition. Document analysis and summarization account for 35% of API calls,

leveraging the 200K token context window to process long documents in a single pass. Code generation and assistance account

for 25%, though this is lower than competitors due to Claude's relative weakness on code benchmarks. Customer service

automation accounts for 20%, content creation and editing for 15%, and research and analysis for 5%. The dominance of document

analysis confirms that Claude's long-context capability is its primary differentiator in the market.

N  KEYINSIGHT

to cost or switch to open-source alternatives.

Customer Insight: Enterprise customers in regulated industries are willing to pay a premium for Claude's safety features
and long-context capabilities. The key to growth is converting API users into enterprise contracts before they churn due

Ve

95% 30%

ENTERPRISE USERS DEVELOPER USERS

Of total user base Of total user base
\_

15% +42

ACADEMIC USERS ENTERPRISE NPS
Of total user base Strong satisfaction

ENTERPRISE ADOPTION DRIVERS

Safety and compliance is cited by 68% of enterprise buyers as
a primary factor in choosing Claude over alternatives. Long-
context capabilities are cited by 62% as a key differentiator
for document-intensive workflows. Accuracy and reliability
are cited by 55% as essential for production deployments.
Structured output generation is cited by 45% for integration
with existing enterprise systems. Constitutional Al audit trails
are cited by 40% for compliance documentation. Enterprise
support and SLAs are cited by 35% for mission-critical
applications.

ADOPTION BARRIERS

Limited developer ecosystem is cited by 45% of developers as
a reason for choosing alternatives. Higher latency versus
competitors is cited by 38% as impacting real-time use cases.
Lack of fine-tuning capabilities is cited by 32% of enterprise
buyers seeking customization. Pricing for high-volume use
cases is cited by 28% as a barrier to scaling. Smaller
community and fewer examples are cited by 25% as slowing
development. No video or audio input is cited by 20% as
limiting potential use cases.

o 2023 (Q1) | Claude Instant launched; initial enterprise adoption begins

|O 2023(q2) | Enterprise user base grows to 500K; document analysis emerges as top use case
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O - User base reaches 2.5M; enterprise contracts expand in finance and legal

O - Healthcare vertical adoption accelerates; NPS data collected

O - Claude 3 launch drives increased enterprise interest

O - Expected vertical-specific solutions and fine-tuning capabilities

i Customer Segmentation and Usage Patterns (Q3 2023)

Enterprise 22% Code generation, $5,000-50,000 +45 3% +15% QoQ
|____(Tachnalaay) document analvsis
Enterprise (Finance) 11% Document analysis, $10,000-100,000 +48 2% +20% QoQ
comnliance

Enterprise 8% Medical records, $5,000-50,000 +50 2% +25% QoQ
(Healthecare) research

Enterprise (Legal) 6% Contract review, $10,000-100,000 +52 1% +30% QoQ
research

Enterprise (Other) 8% Various $2,000-20,000 +35 5% +10% QoQ

Individual Developers 30% Code, content, $20-200 +28 10% +5% QoQ

exnerimentation
Academic/Research 15% Research, education $0-50 (safety +40 5% +8% QoQ
discount)

We chose Claude over GPT-4 because of the safety features and the 200K context window. For our legal
document review workflow, being able to process an entire contract in one pass is a game-changer. The
constitutional Al framework also gives our compliance team confidence that the model won't produce
inappropriate content.

— Enterprise Customer, Top-10 Law Firm, Anthropic Case Study, 2023




il Strategic Recommendations by Audience

Actionable Guidance for Product, Research, Investment, and Internal Teams

Strategic Recommendations by Audience

For Anthropic product managers, the top priority is expanding the developer ecosystem to close the gap with OpenAl. This requires
a three-pronged approach: improving SDK documentation and examples, launching a developer grant program to fund open-source
projects built on Claude's API, and creating community forums and events to foster developer engagement. The target should be a
3x increase in third-party integrations by Q2 2024. The second priority is reducing API latency to match GPT-4 Turbo, targeting a
P50 latency of under 2.0 seconds through inference optimization and edge deployment. The third priority is adding video and
audio input capabilities by Q3 2024 to match Gemini's multimodal offering.

For Al researchers, Claude's constitutional Al framework and RLAIF approach offer rich opportunities for investigation.
Researchers should explore the 40% reduction in harmful outputs achieved through constitutional Al and compare the scalability
of RLAIF versus traditional RLHF for alignment training. The 200K token context window enables novel research applications in
document analysis, literature review, and codebase understanding that were previously impractical. Researchers should also
evaluate Claude's structured output capabilities for research data extraction and analysis pipelines, and compare safety
benchmark performance across providers.

s N

SUCCESS

Actionable Insight: The developer ecosystem gap is the most critical strategic challenge facing Anthropic. A focused
investment of $5-10M in SDK improvements, developer grants, and community programs could yield a 3x increase in
integrations within 12 months, significantly improving Claude's competitive position.
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$5-10M P50<2.0s Q3 2024 +50%
ECOSYSTEM INVESTMENT LATENCY TARGET MULTIMODAL TIMELINE ENTERPRISE PIPELINE

L Recommended From 2.5s Video + Audio Target by Q2 2024
PRODUCT & ENGINEERING PRIORITIES BUSINESS & STRATEGY PRIORITIES
Expand developer ecosystem with SDK v2.0, comprehensive Develop vertical-specific sales materials and case studies for
documentation, and community programs targeting a 3x healthcare, legal, and finance targeting a 50% increase in
increase in integrations. Reduce API latency to P50 under 2.0 enterprise pipeline. Launch Asia-Pacific operations in Tokyo
seconds through inference optimization and edge deployment and Singapore to capture growing demand in underserved
strategies. Add video and audio input capabilities to achieve markets. Engage proactively with EU and US regulators to
multimodal parity with competitors by Q3 2024. Develop fine- shape Al safety standards and leverage constitutional Al as
tuning API for enterprise customers seeking customization competitive advantage. Implement researcher retention
capabilities. Create vertical-specific models for healthcare, programs to combat industry average tenure of 18-24 months
legal, and finance to capture regulated industry demand. at Al labs. Explore strategic partnerships for distribution and
Improve code generation performance through targeted market access. Prepare for potential IPO or acquisition

training data and benchmark optimization. scenario with appropriate financial and governance structures.
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Strategic Recommendations by Audience

o - Developer ecosystem expansion program launched; latency optimization begins

O - Video and audio input capabilities launched

O - Vertical-specific models for healthcare and legal released

O - SDK v2.0 released; latency target P50 < 2.0s achieved

O - Fine-tuning API beta for enterprise customers

il Strategic Recommendations by Audience with Timeline and Success Metrics

O - Tokyo and Singapore offices operational; vertical sales materials completed

Product Managers Expand developer Q2 2024 3x increase in $5-10M Critical
scosystom intearations
Product Managers Reduce API latency Q12024 P50 < 2.0s $2-5M High
Product Managers Add video/audio input Q3 2024 Multimodal parity with $10-20M High
-
Al Researchers Investigate Ongoing Published research $1-2M Medium
constitutional Al naners
Investors Monitor ecosystem gap Quarterly GitHub stars, integrations N/A Critical
Engineering Latency optimization Q12024 20% latency reduction $2-5M Critical
Engineering Fine-tuning API Q2 2025 Enterprise fine-tuning $5-10M High
availahle
Sales/Marketing Vertical-specific Q2 2024 50% pipeline increase $2-5M High
materials
Safety/Policy Regulatory engagement Ongoing Shaped regulations $1-3M High
People/Culture Researcher retention Q12024 <15% annual turnover $5-10M High

The single most important strategic priority for Anthropic is closing the developer ecosystem gap with OpenAl.
Without a vibrant community of developers building on Claude, the company will remain a niche player in the
enterprise market. This requires investment in SDKs, documentation, community programs, and developer
relations.

— Strategic Recommendation, This Report




! Future Outlook & Roadmap Projections

Near-Term, Medium-Term, and Long-Term Strategic Trajectory

Future Outlook & Roadmap Projections

In the near term spanning Q4 2023 through Q2 2024, Anthropic's focus is on completing the Claude 3 family rollout with Haiku,
Sonnet, and Opus tiers fully available. API latency improvements targeting P50 under 2.0 seconds are expected through inference
optimization and edge deployment strategies. Expanded enterprise features including private deployments and enhanced SLA
guarantees will be released to support larger enterprise contracts. The Asia-Pacific infrastructure expansion with new offices in
Tokyo and Singapore will begin operations, targeting the growing demand for Al services in Japan, South Korea, and Southeast
Asia.

The medium-term outlook from Q3 2024 through Q2 2025 includes the anticipated Claude 4 release with an estimated 500K to 1
million token context window, representing a significant leap in long-context capabilities. Video and audio input capabilities will be
added to achieve multimodal parity with competitors. A fine-tuning API for enterprise customers will enable customization for
specific use cases and domains. Vertical-specific models for healthcare, legal, and finance will be developed to capture regulated
industry demand. The developer ecosystem expansion program is expected to yield a 3x increase in third-party integrations by Q2
2025.

N KEY INSIGHT
Long-Term Vision: Anthropic's roadmap positions Claude to become the default Al platform for regulated enterprises
globally. The combination of safety-first positioning, long-context capabilities, and vertical-specific solutions creates a
defensible market position that competitors will find difficult to replicate.
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500K-1M Q3 2024 Q2 2025 3x increase
CLAUDE 4 CONTEXT WINDOW MULTIMODAL TIMELINE FINE-TUNING API INTEGRATION TARGET
L Estimated tokens Video + Audio Enterprise GA By Q2 2025 )
NEAR-TERM PRIORITIES (Q4 2023 - Q2 2024) MEDIUM-TERM PRIORITIES (Q3 2024 - Q2 2025)
Complete Claude 3 family rollout with all tiers fully available Release Claude 4 with 500K to 1 million token context window
and optimized. Reduce API latency to P50 under 2.0 seconds for unprecedented long-context capabilities. Add video and
through inference optimization and edge deployment. Release audio input capabilities to achieve multimodal parity with
expanded enterprise features including private deployments competitors. Launch fine-tuning API for enterprise customers
and enhanced SLA guarantees. Launch Asia-Pacific seeking customization. Develop and release vertical-specific
operations with offices in Tokyo and Singapore. Begin models for healthcare, legal, and finance. Achieve 3x increase
developer ecosystem expansion program with SDK in third-party integrations through ecosystem investments.
improvements and community initiatives. Develop vertical- Expand to additional Asia-Pacific markets beyond Japan and
specific sales materials for healthcare, legal, and finance. Singapore.

O 2023(04) | Claude 3 family fully rolled out; latency optimization begins
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O - Asia-Pacific offices operational; latency targets achieved

O - Enterprise features expanded; vertical sales materials completed

O - Video and audio input capabilities launched

O - Vertical-specific models released for healthcare and legal

O - Claude 4 announced with 500K-1M token context window

O - Fine-tuning API general availability; 3 integration target achieved

il Strategic Roadmap with Milestones and Investment Requirements

Q4 2023 Claude 3 full availability Latency optimization Asia-Pacific planning Increased enterprise $10-20M
heqins adontion
Q12024 APl improvements P50 < 2.0s latency Tokyo/Singapore offices Improved developer $5-10M
onen aynerience
Q2 2024 Enterprise features Edge deployment support | Vertical sales materials Regulated industry $5-10M
arowth
Q3 2024 Multimodal expansion Video/audio input Partnership Broader use case $10-20M
announcements coverage
Q4 2024 Vertical models Domain-specific fine- Healthcare/legal Vertical market $10-15M
tunina o leadershin
Q12025 Claude 4 announcement | 500K-1M context window Enterprise pipeline Market share expansion $20-30M
arowth
Q2 2025 Fine-tuning API GA Customization platform 3x integration target Developer ecosystem $5-10M
maturity

Our vision is to make Claude the default Al platform for enterprises that prioritize safety, compliance, and
reliability. By investing in long-context capabilities, multimodal features, and vertical-specific solutions, we
believe we can capture a significant share of the regulated enterprise market while maintaining our commitment
to responsible Al development.

— Anthropic Internal Strategy Document, September 2023




N Conclusions & Final Assessment

Synthesis of Findings and Strategic Implications

Conclusions & Final Assessment

Claude by Anthropic has established itself as a credible and differentiated player in the frontier LLM market, with a clear value
proposition centered on safety, reliability, and long-context capabilities. The company's constitutional Al framework and safety-
first governance structure have created a defensible market position in regulated industries where compliance and risk
management are paramount. With $7.6 billion in cumulative funding, a valuation of $18.4 billion, and a user base of 2.5 million
active users, Anthropic has the resources and market validation to compete effectively in the rapidly evolving Al landscape.

However, significant challenges remain. The developer ecosystem gap with OpenAl is the most critical strategic weakness,
limiting Claude's adoption among developers and constraining the platform's long-term growth potential. The lack of video and
audio input capabilities, higher API latency, and lower code generation performance represent competitive vulnerabilities that
must be addressed. The threat of open-source disruption, particularly from Meta's Llama 3 and Mistral Al, could compress margins
and erode Anthropic's premium pricing model if safety becomes table stakes across the industry.

's \

CONCLUSION
Final Assessment: Anthropic is well-positioned for continued growth in the regulated enterprise segment, but must
execute aggressively on developer ecosystem expansion, multimodal capabilities, and vertical-specific solutions to
achieve its full potential. The next 12-18 months will be critical in determining whether Claude becomes a dominant
platform or remains a niche player.
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Stron i3 Positive Moderate
OVERALL ASSESSgENT MARKET POSITION GROWTH TRAJECTORY RISK LEVEL
L With execution risks Behind OpenAl and Google 12-15% market share Open-source disruption
KEY STRENGTHS TO LEVERAGE CRITICAL WEAKNESSES TO ADDRESS
Constitutional Al framework provides measurable safety Developer ecosystem gap with 5K GitHub stars versus
advantage with 40% fewer harmful outputs. 200K token OpenAl's 50K+ limits community growth and adoption. Lack of
context window enables novel enterprise use cases video and audio input capabilities constrains future market
competitors cannot match. Safety team veto power creates positioning as multimodal becomes table stakes. Higher API
unique governance structure trusted by regulators and latency of 2.5s versus GPT-4 Turbo's 1.8s impacts real-time
enterprises. $7.6B funding provides resources for aggressive application performance. Lower code generation performance
R&D and market expansion. Strong enterprise trust in on HumanEval limits adoption among developer-focused use
healthcare, finance, and legal verticals provides revenue cases. Limited fine-tuning options constrain enterprise
stability. Strategic partnerships with Google and Amazon customization capabilities. Smaller community and fewer
provide compute infrastructure and distribution channels. third-party integrations slow ecosystem development.

o 2023(04) | Current assessment completed; strategic recommendations provided

O 2024 (q1) | Critical execution period begins for ecosystem expansion
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O - Asia-Pacific operations launch; latency targets due

O - Multimodal capabilities expected; competitive position reassessed

O - Vertical-specific models released; market share update

O - Claude 4 and fine-tuning API; long-term position determined

Dimension Current Assessment Target (12 Months’ Target (24 Months Confidence Level

Market Share (Enterprise) 12-15% 15-18%
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