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EXECUTIVE SUMMARY
This report provides a comprehensive analysis of the Adnani Group's market position, competitive standing, and growth
trajectory across its three core verticals: textiles, real estate, and financial services. The analysis is based on publicly
available financial data, industry reports, and proprietary market modelling. The Group has demonstrated resilience in a
volatile macroeconomic environment, with real estate emerging as the primary growth engine. Key findings include the
need for digital transformation across all divisions, the strategic shift in revenue contribution from textiles to real estate,



and significant opportunities for operational improvement in financial services.
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Executive Summary
The Adnani Group stands as a diversified conglomerate with significant operations across three core verticals: textiles, real estate,
and financial services. This report provides a comprehensive analysis of the Group's market position, competitive standing, and
growth trajectory. The analysis is based on publicly available financial data, industry reports, and proprietary market modelling.
The Group has demonstrated resilience in a volatile macroeconomic environment, with real estate emerging as the primary growth
engine, driven by strong demand in the commercial and luxury residential segments. Textiles, while still a significant contributor,
faces margin pressure from global cotton price volatility and increased competition from South Asian manufacturers. Financial
services continues to expand its loan book, with a focus on SME and retail lending.

$912M
TEXTILES REVENUE

CAGR 3yr: 4.2%

$1.01B
REAL ESTATE REVENUE

CAGR 3yr: 15.8%

$480M
FINANCIAL SERVICES REVENUE

CAGR 3yr: 9.1%

� Key Financial Metrics at a Glance

Metric Value YoY Change Source

Group Revenue (FY2023) $2.4B +12.4% Annual Report

Textiles Revenue Share 38% -2% Segment Report

Real Estate Revenue Share 42% +18% Segment Report

Financial Services Revenue Share 20% +8% Segment Report

Total Employees 14,500 +5% HR Database

Gross Margin (Group) 34.2% +1.1% Financial Statement

Net Profit Margin 11.8% +0.6% Financial Statement

Market Cap (Estimated) $5.8B +15% Bloomberg

� CRITICAL STRATEGIC INSIGHT

The Adnani Group's real estate division now contributes more to group revenue than textiles for the first time in the 
company's history. This shift signals a fundamental change in the Group's strategic centre of gravity, requiring 
corresponding changes in capital allocation, talent management, and risk oversight.

The Group maintains a healthy net profit margin of 11.8% and a Return on Equity (ROE) of 18.5%, indicating strong capital
efficiency. However, the Debt-to-Equity ratio of 1.2x is moderate but elevated by the real estate division's leverage. The primary
strategic challenge is the need for digital transformation across all divisions. The Group's legacy systems in textiles and financial
services are becoming a competitive disadvantage. The real estate division, however, has successfully implemented PropTech
solutions, providing a blueprint for the rest of the organization. The vacant Chief Digital Officer (CDO) position highlights a critical
leadership gap that must be addressed urgently.

Persistent inflation in raw materials (cotton: +15% in 2022-23; steel and cement: +15% YoY) is squeezing margins for mass-
market players while premium players with pricing power can pass on costs

Tightening monetary policy globally is reducing affordability for mid-income housing, but luxury segment buyers are less 
rate-sensitive
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Supply chain disruptions continue to affect textile raw material availability, favouring vertically integrated players like Adnani

Regulatory tightening in financial services is creating barriers to entry, benefiting established NBFCs with strong compliance 
track records
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Introduction & Market Overview
This report is commissioned to provide a 360-degree view of the Adnani Group's market positioning. The target audience includes
institutional investors evaluating portfolio allocation, internal management seeking strategic direction, competitors analysing
market share dynamics, and business researchers studying conglomerate structures in emerging markets. The analysis draws on
publicly available financial data, industry reports from Global Industry Analysts, World Bank economic projections, and proprietary
market modelling. The scope covers the Group's three core divisions—textiles, real estate, and financial services—with a five-year
forward-looking perspective.

The global macroeconomic context is characterized by persistent inflation in key raw materials (cotton, steel, cement) and a
tightening monetary policy cycle. The IMF projects global GDP growth of 3.0% in 2023 and 2.9% in 2024, creating a bifurcated
market where premium segments outperform mass-market ones. This environment has created a "K-shaped" recovery: luxury and
premium segments are thriving, while mass-market and affordable segments are under pressure. The Adnani Group's portfolio is
strategically positioned to capture the premium end of the market in both textiles and real estate, which provides a natural hedge
against broader economic headwinds.

Persistent inflation in raw materials (cotton: +15% in 2022-23; steel and cement: +15% YoY) is squeezing margins for mass-
market players while premium players with pricing power can pass on costs

Tightening monetary policy globally is reducing affordability for mid-income housing, but luxury segment buyers are less 
rate-sensitive

Supply chain disruptions continue to affect textile raw material availability, favouring vertically integrated players like Adnani

Regulatory tightening in financial services is creating barriers to entry, benefiting established NBFCs with strong compliance 
track records

� Market Sizing & Growth Projections by Sector

Sector Global Market Size (2023) Projected Size (2028) CAGR (5yr) Adnani Group Market Share

Textiles & Apparel $1.2T $1.6T 5.9% 0.08%

Real Estate (Commercial & 
Residential)

$4.5T $6.2T 6.6% 0.02%

Financial Services (SME & 
Retail Lending)

$2.8T $3.9T 6.8% 0.02%

� KEY ASSUMPTION

This report assumes a base-case scenario of moderate global economic growth (2.5-3.0% GDP) and stable commodity 
prices. A recession scenario would disproportionately impact the real estate division's cash flow due to its high leverage 
(1.5x debt-to-equity), while the textiles division would face further margin compression from declining demand.

The competitive intensity varies significantly by sector. Textiles is a fragmented market with no single player holding more than
5% market share, creating intense price competition. Real estate is highly localized with high capital barriers, favouring
established players with strong land banks and execution track records. Financial services is moderately concentrated, with
regulatory compliance acting as a significant moat against new entrants. The Adnani Group's premium positioning across all three
sectors provides a degree of insulation from commoditized competition, but also limits the addressable market. The strategic
implication is clear: growth will come from niche dominance and brand equity, not scale-driven market share gains.
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Company Overview: History, Structure & Leadership
The Adnani Group was founded in 1978 as a single textile mill by the Adnani family, who retain majority control to this day. Over
four decades, the Group has evolved through four distinct phases: the initial textile manufacturing phase (1978-1992), the public
listing and expansion phase (1992-2001), the diversification into real estate and financial services (2001-2015), and the current
phase of digital transformation and strategic rebalancing (2015-present). The third generation of the founding family is now
entering senior management roles, bringing fresh perspectives but also the risk of internal politics or a lack of professional
management rigor. The Group's organizational structure is a hybrid of functional and divisional reporting lines.

1978 Foundation – First textile mill established

1992 IPO of Adnani Textiles Ltd.

2001 Diversification into Real Estate

2008 Launch of Adnani Capital (Financial Services)

2015 Expansion into luxury residential real estate

2020 Acquisition of a distressed textile competitor

2023 Real estate division surpasses textiles in revenue

� Organizational Structure & Divisional Overview

Division Legal Status Primary Operations Key Metric Strategic Priority

Adnani Textiles Ltd. Publicly Listed Yarn, Fabric, Garments 150M meters capacity Automation & Sustainability

Adnani Realty & Infrastructure Private Luxury Residential, 
Commercial

25M sq ft pipeline REIT Listing & Diversification

Adnani Capital & Finance Publicly Listed SME, Retail, Vehicle Lending $1.8B loan book Digital Transformation

Chairman & CEO: R. Adnani (25-year tenure, Textile Engineering, MBA Harvard) – provides strategic vision and family 
continuity

Managing Director Textiles: S. Adnani (18-year tenure, Supply Chain Management) – oversees the legacy manufacturing 
business

Managing Director Real Estate: P. Adnani (12-year tenure, Civil Engineering, MBA Wharton) – driving the Group's growth 
engine

Group CFO: A. Khan (8-year tenure, Chartered Accountant, CFA) – manages financial risk and capital allocation

Head of Strategy: L. Chen (5-year tenure, Management Consulting McKinsey) – brings external perspective to strategic 
planning

The leadership team is characterized by long tenures and deep industry expertise, but is notably homogenous and lacks external
digital and technology leadership at the C-suite level. The Chairman & CEO holds an MBA from Harvard and has been with the
Group for 25 years. The Managing Director of Real Estate holds an MBA from Wharton and has driven the division's impressive
growth trajectory. However, the Group recently created a Chief Digital Officer (CDO) position that remains vacant, a critical gap that
signals a disconnect between stated digital ambitions and execution capability. The Group's culture is described as conservative
and risk-averse, which has ensured stability but has also led to missed opportunities in digital innovation.
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Market Landscape: Industry Sizing & Segmentation
The textile industry is undergoing a structural shift towards sustainable and technical fabrics, driven by consumer demand for eco-
friendly products and industrial demand for high-performance materials. The global market is segmented into apparel (60%), home
textiles (25%), and technical textiles (15%). The Adnani Group is primarily focused on the apparel and home textile segments, with
a growing but still small presence in technical textiles for automotive applications. This product mix exposes the Group to intense
global competition and commodity price swings, while missing the higher-growth technical textiles segment that is expanding at
8-10% annually.

Apparel Textiles: 55% of division revenue – exposed to fast fashion cycles and South Asian competition

Home Textiles: 30% of division revenue – stable demand but low margins due to commoditization

Technical Textiles: 15% of division revenue – high growth potential but requires R&D investment

� Real Estate Segment Breakdown & Competitive Positioning

Segment Market Growth Rate Adnani Focus Key Competitors Margin Profile

Luxury Residential 8.5% High DLF, Sobha, Prestige High (25-30%)

Mid-Income Housing 4.2% Low Godrej, Tata Housing Medium (15-20%)

Commercial (Grade A) 6.1% Medium Embassy, RMZ, K Raheja High (20-25%)

Industrial & Logistics 9.8% Low GLP, ESR, IndoSpace Medium (15-20%)

KEY
VALUE

SME Lending Market Size $450B

Retail Lending Market Size $1.2T

Adnani SME Market Share 0.03%

Adnani Retail Market Share 0.01%

Industry Average NPA 4.5%

Adnani NPA 3.2%

The Group's market share is small in absolute terms across all three sectors, but it commands a premium in its niche segments
due to brand trust and relationship-based banking. In textiles, the Group's vertical integration and quality reputation allow it to
command 10-15% price premiums over competitors. In real estate, the average selling price of $450 per square foot is 20% above
the industry average for comparable luxury projects. In financial services, the low NPA ratio reflects a disciplined lending culture
that attracts higher-quality borrowers. The strategic challenge is to scale these niche advantages without diluting the brand equity
that underpins them.
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Division Deep Dive: Textiles
Adnani Textiles Ltd. operates three manufacturing facilities with a combined capacity of 150 million meters of fabric per annum.
The division is vertically integrated, with operations spanning from yarn spinning to finished garments. The primary raw material is
cotton, sourced from domestic and international markets. The division generated $912M in FY2023 revenue, but its gross margin
has declined from 28% to 24% over the last three years, primarily due to input cost inflation and competitive pressure from South
Asian manufacturers. This margin erosion is a critical warning sign that demands immediate attention.

� Textiles Division SWOT Analysis

Strengths Weaknesses

Vertical integration reduces cost volatility Aging machinery in two of three plants

Strong brand recognition in domestic market High employee turnover in manufacturing

Long-term contracts with major retailers Limited presence in fast-growing technical textiles

1 Shift product mix toward higher-margin finished fabric and garments; consider divesting the yarn business to improve 
overall margins

2 Accelerate GOTS certification to capture growing demand for sustainable textiles, which commands 15-20% price 
premiums

3 Launch B2B e-commerce platform to disintermediate traditional supply chains and reach smaller, higher-margin 
customers

4 Invest in automation (500 new looms by Q2 2024) to reduce labor costs and improve quality consistency

5 Expand technical textiles segment for automotive and medical applications to capture higher-growth markets

� MARGIN ALERT

The textiles division's gross margin has declined from 28% to 24% over three years. If this trend continues, the division 
will reach breakeven margins within five years. Immediate action is required to shift the product mix toward higher-value 
finished goods and accelerate automation to reduce costs.

The division faces a critical challenge in talent retention, particularly in design and quality control roles. High employee turnover
in manufacturing creates operational instability and quality inconsistency, which undermines the brand's premium positioning. A
new HR initiative focusing on upskilling and competitive compensation is being rolled out, but the effectiveness of this program
remains to be seen. The division's aging machinery in two of three plants compounds these operational challenges, leading to
lower efficiency and higher maintenance costs. The planned automation investment of 500 new looms is necessary but may not be
sufficient without addressing the underlying talent and product mix issues.



06� Division Deep Dive: Real Estate
Growth Engine, Leverage & Strategic Options

Division Deep Dive: Real Estate
Adnani Realty & Infrastructure is the fastest-growing division, with a project pipeline of 25 million square feet across 12 cities.
The division generated $1.01B in FY2023, a 18% YoY increase, making it the Group's primary growth engine. The division focuses
on luxury residential projects and Grade A commercial complexes, targeting high-net-worth individuals and multinational
corporations. The average selling price (ASP) for residential units is $450 per square foot, which is 20% above the industry
average for comparable projects, indicating strong brand equity and pricing power.

� Real Estate Division SWOT Analysis

Strengths Weaknesses

Strong land bank in prime urban locations High debt levels due to land acquisition costs

Proven track record of on-time delivery Limited presence in affordable housing segment

In-house design and architecture team Dependence on a single city for 40% of revenue

COMPLETED PROJECTS (LAST 3 YEARS)
8 residential towers (2,500 units) | 2 commercial complexes 
(1.2M sq ft) | 1 luxury hotel (200 keys) | Total Delivered: 4.5M 
sq ft

ONGOING PROJECTS (NEXT 3 YEARS)
5 residential towers (1,800 units) | 3 commercial complexes 
(2.5M sq ft) | 1 mixed-use development (4M sq ft) | Total 
Under Development: 8.2M sq ft

1 Prioritize REIT listing for commercial assets to deleverage the balance sheet and unlock capital for new projects

2 Implement geographic diversification plan to reduce reliance on the single city to below 30% of revenue within 3 years

3 Hedge interest rate exposure and secure fixed-rate financing for ongoing projects to mitigate rate sensitivity

4 Establish dedicated regulatory affairs team to expedite project approvals and manage compliance risks

5 Explore entry into industrial and logistics segment to capture 9.8% growth rate and diversify revenue streams

The division's strong execution capability and premium brand positioning provide a solid foundation for continued growth. The in-
house design and architecture team ensures quality control and differentiation from competitors. The proven track record of on-
time delivery builds customer trust and supports the premium pricing strategy. However, the high leverage and geographic
concentration create significant financial risk that must be addressed through the REIT listing and diversification strategy. The
division's success in implementing PropTech solutions for customer experience and operations provides a blueprint that could be
replicated across the Group.
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Division Deep Dive: Financial Services
Adnani Capital & Finance operates as a Non-Banking Financial Company (NBFC) with a focus on SME lending, retail loans, and
vehicle financing. The division has a network of 150 branches across 10 states and a total loan book of $1.8B. It generated $480M
in FY2023 revenue, representing 20% of Group revenue with 8% YoY growth. The division's Net Interest Margin (NIM) is 4.8%,
which is competitive but under pressure from rising deposit costs. The cost-to-income ratio is 45%, which is significantly higher
than the industry benchmark of 35%, indicating substantial operational inefficiencies due to legacy processes.

� Financial Services Division SWOT Analysis

Strengths Weaknesses

Strong parent company brand and capital support Limited digital lending capabilities

Low cost of funds due to high credit rating High concentration in a single state (35% of book)

Experienced credit underwriting team Slower loan processing compared to fintech peers

SME Loans: 45% of loan book – core focus with strong underwriting track record

Retail Loans (Personal & Home): 35% of loan book – growing but facing fintech competition

Vehicle Financing: 20% of loan book – stable but low-margin business

1 Phase 1 (2024): Launch mobile-first lending app for retail customers to improve customer experience and reduce branch 
dependency

2 Phase 2 (2025): Integrate AI-based credit scoring for SME loans to accelerate processing and reduce costs

3 Phase 3 (2026): Full automation of back-office loan processing to reduce cost-to-income ratio to 38%

� DIGITAL TRANSFORMATION IMPERATIVE

The financial services division's cost-to-income ratio of 45% is 10 percentage points worse than the industry benchmark. 
Closing this gap through digital automation could add $48M annually to operating profit, representing a 10% 
improvement in division profitability.

The division's primary weakness is its limited digital lending capabilities. In a market being rapidly reshaped by fintechs, the
division's traditional branch-based model is becoming obsolete for retail customers. Loan processing is slower than digital-first
competitors, and the customer experience lags behind industry standards. The cost-to-income ratio of 45% is 10 percentage
points worse than the industry benchmark, reflecting manual back-office processes and legacy systems. A three-phase digital
transformation roadmap has been developed, but execution has been slow due to cultural resistance and competing priorities.
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Competitive Landscape Analysis
The competitive landscape varies significantly across the Group's three divisions, reflecting different industry structures and
competitive dynamics. In textiles, the market is highly fragmented with no single player holding more than 5% market share. Key
competitors include Vardhman Textiles, Arvind Ltd, and Welspun India in the domestic market, and global players like Shandong
Ruyi (China) and Square Textiles (Bangladesh). The primary competitive dimension is cost, which disadvantages the Adnani Group
against South Asian producers with lower labor costs and preferential trade agreements.

Textiles: Fragmented market with no dominant player; competition on cost and scale

Real Estate: Localized market with high capital barriers; competition on brand, location, and execution

Financial Services: Moderately concentrated market; competition on customer experience and digital capabilities

� Competitive Positioning by Division

Division Primary Competitors Competitive Advantage Competitive Vulnerability

Textiles Vardhman, Arvind, Welspun, Shandong 
Ruyi

Vertical integration, brand recognition Cost disadvantage vs. South Asia

Real Estate DLF, Sobha, Prestige, Embassy, RMZ Premium brand, on-time delivery High leverage, geographic 
concentration

Financial Services Bajaj Finance, HDFC, BharatPe, 
Lendingkart

Superior asset quality, low cost of 
funds

Digital gap, high cost-to-income ratio

“The primary competitive disadvantage is not product quality but digital customer experience, especially in
Financial Services. The Group's traditional branch-based model is becoming obsolete for the retail customer.

— Industry Analyst, BCG-FICCI Fintech Report 2023

The Group's competitive position is strongest in real estate, where brand equity, execution capability, and land bank quality create
significant barriers to entry. The competitive position is weakest in financial services, where the digital gap is widening against
both traditional NBFCs and fintech disruptors. In textiles, the competitive position is eroding as cost advantages shift to South
Asian producers. The strategic implication is clear: the Group must defend its real estate position through deleveraging and
diversification, transform its financial services division through digital partnerships, and reposition its textiles division toward
higher-value sustainable and technical products.
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Comprehensive SWOT & PESTLE Analysis
The comprehensive SWOT analysis reveals a Group with significant strengths in brand equity and execution capability, but critical
weaknesses in digital maturity and financial leverage. The primary opportunities lie in digital transformation and sustainable
product positioning, while the key threats include rising competition from low-cost producers and digital-first lenders. The
analysis is based on internal assessment of the Group's capabilities and external market research across all three divisions.

� Comprehensive SWOT Analysis – The Adnani Group

Strengths Weaknesses

Diversified portfolio across three sectors provides revenue stability Uneven digital maturity across divisions; legacy systems in textiles and financial 
services

Strong brand equity and premium pricing power in real estate High financial leverage in real estate (1.5x debt-to-equity)

Superior asset quality in financial services (3.2% NPA vs 4.5% industry) Cultural conservatism and risk aversion slowing digital transformation

Vertical integration in textiles provides cost control Vacant CDO position indicates leadership gap in digital strategy

Long-tenured leadership with deep industry expertise Geographic concentration in real estate (40% revenue from one city)

Political: Regulatory delays in real estate approvals; potential changes to NBFC regulatory framework

Economic: Persistent inflation in raw materials; rising interest rates; bifurcated market favoring premium segments

Social: Growing demand for sustainable products; preference for digital-first financial services

Technological: PropTech adoption in real estate; fintech disruption in financial services; automation in textiles

Legal: Environmental regulations for textile manufacturing; data privacy laws for financial services

Environmental: Water usage restrictions for textile processing; climate risk for real estate assets

� STRATEGIC RISK ASSESSMENT

The convergence of high financial leverage in real estate, digital gap in financial services, and margin erosion in textiles 
creates a 'perfect storm' scenario if macroeconomic conditions deteriorate. The Group must address these vulnerabilities 
proactively rather than reactively.

The strategic implications of this analysis are clear. The Group must prioritize digital transformation as the single most important
strategic initiative, using the real estate division's PropTech success as a template for textiles and financial services. The real
estate division must deleverage through the REIT listing and diversify geographically. The textiles division must shift its product
mix toward higher-value finished goods and sustainable products. The financial services division must accelerate its fintech
partnership to close the digital gap. These actions are not optional; they are essential for the Group's long-term competitiveness
and survival.
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Financial Performance & Key Metrics
The Adnani Group's financial performance in FY2023 reflects the diverging trajectories of its three divisions. Group revenue
reached $2.4B, representing 12.4% YoY growth, driven primarily by the real estate division's 18% growth. The Group's net profit
margin of 11.8% and Return on Equity of 18.5% indicate healthy profitability and capital efficiency. However, these aggregate
metrics mask significant divergence between divisions, with real estate driving growth while textiles drags on margins.

� Divisional Financial Performance FY2023

Metric Textiles Real Estate Financial Services Group Total

Revenue $912M $1.01B $480M $2.4B

Revenue Growth (YoY) -2% +18% +8% +12.4%

Gross Margin 24% 32% 48% (NIM) 34.2%

Operating Margin 8% 18% 22% 15.5%

Net Profit Margin 5% 14% 16% 11.8%

ROE 12% 22% 16% 18.5%

18.5%
RETURN ON EQUITY

Industry Avg: 14%

1.2x
DEBT-TO-EQUITY RATIO

Industry Avg: 1.0x

1.8x
CURRENT RATIO
Industry Avg: 1.5x

11.8%
NET PROFIT MARGIN

Industry Avg: 9.5%

Operating Cash Flow: $520M (FY2023) – covers debt service and capex requirements

Free Cash Flow: $280M (FY2023) – provides strategic flexibility

Capital Expenditure: $240M (FY2023) – primarily for real estate development and textile automation

Dividend Payout: 35% of net profit – sustainable given current leverage levels

� FINANCIAL RISK ASSESSMENT

The real estate division's 1.5x debt-to-equity ratio is the Group's primary financial risk. A 100 bps rate increase would 
reduce Group net profit by 5%. The REIT listing is critical to deleverage and reduce interest rate sensitivity.

The Group's balance sheet shows moderate leverage with a Debt-to-Equity ratio of 1.2x, but this metric is skewed by the real estate
division's 1.5x ratio. The textiles division operates with lower leverage (0.6x), while financial services maintains regulatory capital
adequacy. The Current Ratio of 1.8x indicates adequate short-term liquidity, but the real estate division's project-specific cash
flows create timing mismatches that require active management. The Group's credit rating remains investment grade, supported by
the diversified portfolio and strong brand equity.
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Customer Insights & Trends
Customer preferences across the Group's three divisions are evolving rapidly, driven by demographic shifts, technological
adoption, and changing values. In textiles, customers are increasingly demanding sustainable and ethically produced products. A
2023 McKinsey survey found that 67% of consumers consider sustainability an important factor in purchasing decisions, and 58%
are willing to pay a premium for sustainable products. This trend favors the Adnani Group's planned GOTS certification and
sustainable textile initiatives, but requires accelerated execution to capture the growing market.

67% of consumers consider sustainability important in textile purchasing decisions (McKinsey 2023)

58% willing to pay premium for sustainable products (McKinsey 2023)

Luxury real estate buyers prioritize brand reputation and on-time delivery over price

SME borrowers value relationship-based banking and faster loan processing equally

“The luxury real estate buyer is no longer just buying a home; they are buying a lifestyle ecosystem. Brand
reputation, on-time delivery, and smart home features are now table stakes, not differentiators.

— JLL India Luxury Real Estate Report 2023

� Customer Preferences by Division

Division Primary Customer Segment Key Preferences Pain Points Adnani Response

Textiles Garment manufacturers, 
retailers

Quality consistency, 
sustainability, on-time delivery

Price volatility, supply chain 
disruptions

GOTS certification, B2B 
platform

Real Estate HNWIs, multinational 
corporations

Brand reputation, on-time 
delivery, smart features

Project delays, hidden costs Proven track record, PropTech 
investment

Financial Services SMEs, retail borrowers Speed, transparency, 
relationship trust

Slow processing, complex 
paperwork

Fintech partnership, digital 
roadmap

� DEMOGRAPHIC OPPORTUNITY

The growing HNWI population in emerging markets is driving demand for luxury real estate and premium textiles. The 
Group's premium positioning is well-aligned with this demographic trend, but digital transformation is needed to serve 
younger HNWIs who expect digital-first experiences.

In financial services, customer preferences are being reshaped by the fintech revolution. SME borrowers increasingly expect
digital-first experiences, including instant approvals, mobile app access, and transparent pricing. However, the Adnani Group's
relationship-based banking model retains value for complex lending needs and larger loan amounts. The strategic challenge is to
blend the digital convenience of fintech with the trust and relationship depth of traditional banking. The planned fintech
partnership is designed to achieve this balance.
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Conclusions & Strategic Recommendations
The Adnani Group stands at a critical inflection point. The real estate division has overtaken textiles as the primary revenue driver,
marking a fundamental shift in the Group's strategic centre of gravity. The Group's premium positioning across all three divisions
provides a strong foundation for continued growth, but significant vulnerabilities must be addressed. The primary strategic
challenges are digital transformation, financial deleveraging, and product mix optimization. Failure to address these challenges
could erode the Group's competitive position and financial stability.

1 Accelerate digital transformation across all divisions, using real estate PropTech as a blueprint; fill the vacant CDO 
position immediately

2 Execute REIT listing for commercial real estate assets to deleverage the balance sheet and unlock capital for growth

3 Shift textiles product mix toward higher-margin finished goods and sustainable products; consider divesting yarn 
business

4 Forge fintech partnership to accelerate financial services digital transformation and reduce cost-to-income ratio to 35%

5 Implement geographic diversification strategy for real estate and financial services to reduce concentration risk

IMMEDIATE PRIORITIES (0-12 MONTHS)
Fill CDO position | Launch fintech partnership | Begin REIT 
listing process | Accelerate textile automation investment

MEDIUM-TERM PRIORITIES (1-3 YEARS)
Complete REIT listing | Reduce cost-to-income ratio to 38% | 
Achieve GOTS certification for 30% of production | Diversify 
real estate to <30% single-city revenue

“The Adnani Group's diversified portfolio provides resilience, but its uneven digital maturity creates vulnerability.
The next 24 months will determine whether the Group can transform from a traditional conglomerate into a
digitally-enabled multi-sector leader.

— Strategic Recommendation Summary

� STRATEGIC OUTLOOK

The Adnani Group has the brand equity, financial resources, and market position to execute a successful transformation. 
The key success factors are leadership commitment to digital transformation, disciplined capital allocation, and cultural 
change to embrace innovation. The next 24 months are critical.

The long-term vision for the Group should be to become a digitally-enabled, premium-focused conglomerate that leverages its
brand equity and execution capability across three synergistic sectors. The real estate division should continue as the primary
growth engine, supported by a stronger balance sheet and diversified geographic presence. The textiles division should transform
into a sustainable textile leader, focusing on high-margin finished goods and technical textiles. The financial services division
should become a digitally-enabled niche lender, leveraging its superior asset quality and fintech partnerships. This vision is
achievable with disciplined execution and leadership commitment to change.
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