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Interview with Jimmy Grimes 

Puppetry Designer/Director 

What's your role on 101 Dalmatians? 

My job has two parts; first I design the puppets and begin 

making them with my team. This takes several months and 

lots of conversations with the director, designer and the 

rest of the creative team on the show. Once we are in 

rehearsal I will direct the puppets. Sometimes this means 

teaching performers how to work with puppets for their 

first time, but beyond that it's about working with the 

director to make sure that the puppets are really bringing 

the story to life alongside the human characters on stage. 

Every appearance, journey or movement of a puppet on 

stage has to have thought behind it and work towards 

drawing us into the minds and hearts of our puppet 

characters. 

How did you get into puppetry? 

I started out as an actor, but as a kid I was always obsessed with stop-motion animation. I 

loved everything by Aardman Animations and the work of Ray Harryhausen, and I think this 

really got my eye focussed on storytelling through movement and animation. I'd always 

enjoyed drawing monsters and robots and creatures, so years later when I started directing 

theatre it made sense that I would end up having a go at making my own puppets. I started 

pretty simply with basic puppets for stories I wanted to create on stage, then took any 

opportunity to attend workshops, classes or take on job opportunities to learn from other 

makers. After a few years I got a job on War Horse where I learned a ton from the puppeteers, 

puppet directors and puppet technicians working on the show. During those three years I 

spent all my hours outside of work practicing how to make different types of puppets, 

experimenting with things I found interesting and trying to make puppets that could do things 

I'd never seen before. 

5 




















